
FY 2010 BUDGET REDUCTIONS - SUMMARY OF ISSUES

ARIZONA HISTORICAL SOCIETY

FY 2010 General Fund Budget 3,870,700

AGENCY REDUCTION TARGET - GENERAL FUND $580,605

Reductions
Amount

1 Vacancy due to resignations/retirements FY 09/10 $66,504
2 Information Technology - reduce phone lines AZNet savings $9,000
3 Return vehicle to Fleet Management - October 2009 $8,000
4 Risk Management Insurance Premium reduction FY 09/10 $37,500
6 Position half funded by 501 supporting organization $7,716
7 Transfer utilities and expenses to Private non-appropriated funds $284,593
10 16 hours/month furlough for 6 months all staff $68,388
11 Positions reduced to half-time $15,451
12 Reduction in staff $83,448

Issue Total $580,600

Fund Total as a Percentage of General Fund Reduction Target  100%

1 Please complete the attached Description and Impact Statement for each issue.

Issue Title1 Priority

GENERAL FUND

October 9, 2009



FY 2010 All Non-General Funds Budget (less Federal Funds) 560,000

AGENCY REDUCTION TARGET - ALL NON-GENERAL FUNDS (w/o Federal Funds) $84,000

Reductions Percent

Amount Reductions 

Historical Society Preservation and Restoration Fund $25,000 29.8%
Permanent AZ Historical Society Revolving Fund $55,010 65.5%

Issue Total $80,010

All Non-General Funds Total as a Percentage of Agency Non-GF Reduction Target  95%

Fund

FY 2010 BUDGET REDUCTIONS - SUMMARY OF ISSUES

ARIZONA HISTORICAL SOCIETY

ALL NON-GENERAL FUNDS

October 9, 2009



FY 2010 BUDGET REDUCTIONS - SUMMARY OF ISSUES

ARIZONA HISTORICAL SOCIETY

FY 2010 All Non-General Funds Budget (less Federal Funds) 560,000

AGENCY REDUCTION TARGET - ALL NON-GENERAL FUNDS (w/o Federal Funds) $84,000

Reductions
Amount

7 Transfer expenses from appropriated $25,000

Issue Total $25,000

Fund Total as a Percentage of Non-General Fund Reduction Target  30%

1 Please complete the attached Description and Impact Statement for each issue.

Issue Title1 Priority

HISTORICAL SOCIETY PRESERVATION AND RESTORATION FUND

October 9, 2009



FY 2010 BUDGET REDUCTIONS - SUMMARY OF ISSUES

ARIZONA HISTORICAL SOCIETY

FY 2010 All Non-General Funds Budget (less Federal Funds) 560,000

AGENCY REDUCTION TARGET - ALL NON-GENERAL FUNDS (w/o Federal Funds) $84,000

Reductions
Amount

2 Information Technology - reduce phone lines AZNet savings $2,500
5 Non-Capital equipment $2,000
7 Transfer expenses from appropriated $22,510
8 Supplies $8,000
9 Repairs and Maintenance of Buildings - reduce to emergency only $20,000

Issue Total $55,010

Fund Total as a Percentage of Non-General Fund Reduction Target  65%

1 Please complete the attached Description and Impact Statement for each issue.

Issue Title1 Priority

PERMANENT AZ HISTORICAL SOCIETY REVOLVING FUND

October 9, 2009



 

October 9, 2009 

STATE OF ARIZONA 
FY 2010 BUDGET REDUCTIONS - ISSUE DESCRIPTIONS 

 
ARIZONA HISTORICAL SOCIETY 

 
Issue Title:  Vacancy due to resignations/retirements FY 09/10 

 
Issue Priority: 1 
 
Reduction Amounts: 
 General Fund: $66,504  
   
Total: $ 66,504 
 
Issue Description and Statement of Effects 
 
General Fund: 
Division Director Retirement, position will remain vacant.   
Photographer resignation, we will be unable to fill the position, decrease in photo 
services and a reduction of revenue in the Preservation Restoration Fund.  The photo 
services can be outsourced which will mean additional staff time, a slower delivery 
process and a pass thru of the cost to the patrons. No new revenues will be generated. 
 
 
 



 

October 9, 2009 

STATE OF ARIZONA 
FY 2010 BUDGET REDUCTIONS - ISSUE DESCRIPTIONS 

 
ARIZONA HISTORICAL SOCIETY 

 
Issue Title:  Information Technology - reduce phone lines AZNet savings 

 
Issue Priority: 2 
 
Reduction Amounts: 
 General Fund: $9,000 
 Permanent Az. Historical Society Revolving Fund: $2,500 
  

Total: $ 11,500 
 
Issue Description and Statement of Effects 
 
Reduce the phone lines in the museums due to the decreased staff.  The result of this 
would leave some areas of the building without communication which could also be a 
safety issue if someone was alone and was injured. 
 
 
 



 

October 9, 2009 

STATE OF ARIZONA 
FY 2010 BUDGET REDUCTIONS - ISSUE DESCRIPTIONS 

 
ARIZONA HISTORICAL SOCIETY 

 
Issue Title:  Return vehicle to Fleet Management - October 2009 

 
Issue Priority: 3 
 
Reduction Amounts: 
 General Fund: $8,000  
  

Total: $ 8,000 
 
Issue Description and Statement of Effects 
 
The Arizona Historical Society returned one of the state vehicles used by staff.  Having 
seven museums across the state of Arizona requires travel by staff, especially since 
reductions have necessitated positions are state-wide, serving all locations and not 
focusing on one area.  The result of this would be a reduction of travel and service to 
other parts of the state and the cost of renting vehicles when travel is unavoidable. 
 
 
 
 



 

October 9, 2009 

STATE OF ARIZONA 
FY 2010 BUDGET REDUCTIONS - ISSUE DESCRIPTIONS 

 
ARIZONA HISTORICAL SOCIETY 

 
Issue Title:  Risk Management Insurance Premium reduction FY 09/10 

 
Issue Priority: 4 
 
Reduction Amounts: 
 General Fund: $37,500  
  

Total: $ 37,500 
 
Issue Description and Statement of Effects 
 
Risk Management premium for FY 09/10 is lower than the budgeted amount by 
$37,500.  This will remain a savings as long as the premiums do not increase in future 
fiscal years. 
 
 



 

October 9, 2009 

STATE OF ARIZONA 
FY 2010 BUDGET REDUCTIONS - ISSUE DESCRIPTIONS 

 
ARIZONA HISTORICAL SOCIETY 

 
Issue Title:  Non-Capital equipment  

 
Issue Priority: 5 
 
Reduction Amounts: 
 Permanent Az. Historical Society Revolving Fund: $2,000 
  

Total: $ 2,000 
 
Issue Description and Statement of Effects 
 
Non-capital equipment is to replace computer equipment as needed.  Although most of 
the computers at the Arizona Historical Society are over five years old and need 
upgrading, this will cause continued deferral of this important line item. 
 
 
 
 



 

October 9, 2009 

STATE OF ARIZONA 
FY 2010 BUDGET REDUCTIONS - ISSUE DESCRIPTIONS 

 
ARIZONA HISTORICAL SOCIETY 

 
Issue Title: Position half funded by 501 supporting organization 

 
Issue Priority: 6 
 
Reduction Amounts: 
 General Fund: $ 7,716 
  

Total: $ 7,716 
 
Issue Description and Statement of Effects 
 
The Arizona Historical Society has requested private 501 support in funding half the 
salary and ERE for the Publications Secretary position. 
 
 
 
 



 

October 9, 2009 

STATE OF ARIZONA 
FY 2010 BUDGET REDUCTIONS - ISSUE DESCRIPTIONS 

 
ARIZONA HISTORICAL SOCIETY 

 
Issue Title:  Supplies 

 
Issue Priority: 8 
 
Reduction Amounts: 
 Permanent Az. Historical Society Revolving Fund: $8,000 
  

Total: $ 8,000 
 
Issue Description and Statement of Effects 
 
The supplies budget includes items for exhibits, collections, archives, and office 
supplies.  The reduction will eliminate the amount of collections and archives we are 
able to take in and preserve.  AHS will no longer be able to repair existing exhibits, 
archives or collections. This will undermine a central tenet of the AHS mission.   
 
 
 
 



 

October 9, 2009 

STATE OF ARIZONA 
FY 2010 BUDGET REDUCTIONS - ISSUE DESCRIPTIONS 

 
ARIZONA HISTORICAL SOCIETY 

 
Issue Title:  Repairs and Maintenance of Buildings - reduce to emergency only 

 
Issue Priority: 9§ 
 
Reduction Amounts: 
 Permanent Az. Historical Society Revolving Fund: $20,000 
  

Total: $ 20,000 
 
Issue Description and Statement of Effects 
 
Due to elimination of Building Improvement funds from ADOA, AHS currently funds 
its own building repairs to the extent possible. With multiple properties throughout the 
state, even these efforts are minimal. Building repairs will now be limited to emergency 
repairs necessary to preserve collections and for safety, and much of those will be 
deferred.  Exhibits repairs and changes will not be able to be done, which will manifest 
itself in shabby and worn exhibits. Visitors will not enjoy their experience and will have 
no motivation to return to the museum therefore reducing visitation and admissions 
revenue.  This will also make facility rentals more difficult if the building is not fully 
operational which will decrease the rental income.  The private non-appropriated funds 
are limited and with a decrease in attendance, membership, and donations these funds 
will quickly be depleted. 
 
 



 

October 9, 2009 

STATE OF ARIZONA 
FY 2010 BUDGET REDUCTIONS - ISSUE DESCRIPTIONS 

 
ARIZONA HISTORICAL SOCIETY 

 
Issue Title: 16 hours/month furlough for 6 months all staff 

 
Issue Priority: 10 
 
Reduction Amounts: 
 General Fund: $ 68,388 
  

Total: $ 68,388 
 
Issue Description and Statement of Effects 
 
When positions become vacant the payout of accrued vacation and comp time puts a 
strain on the existing budget.  The furlough for 16 hours per month for 6 months would 
cover the cost of vacation and comp time payoffs that may be necessary if a reduction in 
force is put in place. 
 
 



 

October 9, 2009 

STATE OF ARIZONA 
FY 2010 BUDGET REDUCTIONS - ISSUE DESCRIPTIONS 

 
ARIZONA HISTORICAL SOCIETY 

 
Issue Title: Positions reduced to half-time 

 
Issue Priority: 11 
 
Reduction Amounts: 
 General Fund: $ 15,451 
 
Total: $ 15,451 

 
Issue Description and Statement of Effects 
 
Reduce the hours for two full-time positions to half-time.  This reduction would put 
additional stress on remaining staff to pick up the work that would not be completed by 
these two positions.  
 
 
 
 



 

October 9, 2009 

STATE OF ARIZONA 
FY 2010 BUDGET REDUCTIONS - ISSUE DESCRIPTIONS 

 
ARIZONA HISTORICAL SOCIETY 

 
Issue Title: Reduction in Staff 

 
Issue Priority: 12 
  
Reduction Amounts: 
 General Fund: $ 83,448 
  
Total: $ 83,448 
 
Issue Description and Statement of Effects 
 
A reduction in staff would result in a complete restructuring of the Arizona Historical 
Society.  Under this scenario, AHS would eliminate up to six positions from different 
geographic areas and classifications. The reduction in staff would reduce the coverage 
at any AHS facility increasing public, staff and collections risk. Some of the services 
AHS provides to the public would be eliminated, further undermining a central part of 
the AHS mission. There would be additional travel for remaining staff as they would 
have to cover work in multiple locations.  Some work would have to be outsourced and 
reduce the overall savings.   
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