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ABOUT THE MASTER LIST

The Five-Year Plans of State agencies and the Master List of Programs

is information provided by State agencies in September of each
year and is published without changes to the funding or
performance measure data provided by agencies. Other text is

edited by OSPB only to the extent necessaty for clarity. Funding

amounts for current and future years includes all monies the
agency is requesting or plans to request and is not related to
recommendations made in the Executive Budget.
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Program Budgeting

The Strategic and Operational Plans of State Government Agencies are Critical
Components of Program Budgeting and Transparency

] )ROGRAM BUDGETING AS MANDATED IN ARIZONA provides transparency and understanding of the mandated functions of state
agencies. Planning and budgeting is enacted and implemented in a way that allows citizens and policy makers to track the reve-
nues and expenditures of each mandated function of state government as well as its operational goals and performance measures.

To that end, the Governor’s Office of Strategic Planning and Budgeting (OSPB) annually publishes the Five-Year Strategic Plans of State
Agencies and the Master List of State Government Programs, which include each agency’s three-year operational plans.

Five-Year Strategic Plans focus on an ageny’s strategic issues, strategies for dealing with strategic issues, and resource assumptions for
the five-year period. This year’s plans provide an outlook through FY 2018. Five-Year Strategic Plans are presented here as submitted
by each agency.

The Master List of State Government Programs includes a detailed look at each mandated function of state government, organized by
programs and subprograms. Each program and subprogram contains a mission, description, the most important goals of the pro-
gram, results-oriented performance measures, total funding, and staffing for the program. Also included are goals, performance
measures, and funding.

Agencies provided information for the Master List of State Government Programs and the Five-Year Strategic Plans on September 1, 2013,
before knowing what would be in the Governor’s Executive Budget.

On the pages that follow for each agency, the Five-Year Plan is displayed first, followed by other agency-level information, and finally
the detailed information for each of the agency’s programs and subprograms.

Originally, attempts were made to isolate each mandated function of state government as much as possible within a unique program
or subprogram. When first compiled in 1994, the Master List contained 1,267 programs. Shortly thereafter, the number of programs
was been consolidated to 528. Any single program may now contain several related mandated functions.

The Master List of State Government Programs is currently the most complete list of State government programs available.
The publication of the Master List of State Government Programs by OSPB is required by A.R.S. § 35-122.

The publication of the Five-Year Strategic Plans by OSPB is required by A.R.S. § 35-122 and by implementation instructions for Laws
2012, Chapter 296.
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Agency Summary
BOARD OF ACCOUNTANCY
Monica L. Petersen, Executive Director
Phone: (602) 364-0804
A.R.S. §§ 32-701

Mission:

To protect the public from unlawful, incompetent, unqualified, or unprofessional certified public accountants through certification,
regulation, and rehabilitation.

Description:

The Arizona State Board of Accountancy consists of five Certified Public Accountants (CPAs) and two public members, all of whom are
residents of the state and are appointed by the Governor. The Board also has six advisory committees consisting of 46 members appointed
by the Board whose work directly supports the Board's mission. The advisory committees are Accounting and Auditing, Tax Practice, Peer
Review, Certification, Continuing Professional Education, and Law Review. The Board and its committees qualify candidates for the
Uniform CPA Examination, certify individuals to practice as CPAs, register accounting firms owned by CPAs, and biennially renew
certificates for CPAs and registered accounting firms. The Board and its committees also receive and investigates complaints, takes
enforcement action against licensees for violation of statutes and regulations, monitor compliance with continuing education
requirements, and review the work product of CPAs to ensure adherence to professional standards through the Board's peer review
program.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 1,563.1 1,933.7 1,933.7
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 1,563.1 1,933.7 1,933.7
FTE Positions 13.0 13.0 13.0
State Board of Accountancy Dollars are listed in thousands,

as requested by agencies. 1
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5 Year Plan

Issue 1 Business Continuity

Description The Board of Accountancy is comprised of 13 full-time equivalent positions. Over the next five years, approximately
five positions will be retirement eligible which represents 38.5% of the Board's workforce. While staff may choose to
continue to work past the period in which they are eligible to retire, it is incumbent upon the Board to properly
prepare and do some succession planning to ensure a smooth transition in the Board's operations.

Solutions:
Strategy #1 - Develop written desk procedures for all key business processes and save in central network location with appropriate
security privileges.

Strategy #2 - Cross train employees

Issue 2 Office Modernization

Description The Board of Accountancy currently operates a SQL 2000 database which is archaic, no longer supported, and is at its
end of life. The Board's existing database is not well organized in terms of its use, the data fields are static and do not
collect history, it collects a limited and basic amount of information, and limited in its ability to query information for
decision and policy making or performance measurement reporting due to its lack of content and static fields which
are ever changing making it impossible to reproduce the result of a query from a former point in time.

A new database must be designed which will serve as a back office system. The database would be designed such that
each individual receives a unique customer ID so with a search of a single name the Board can see all Board
transactions related to the customer. In contrast, the existing database is like four separate databases since
information related to exam, certification, firms, compliance must all be searched separately. This makes connecting
the dots with individual registrants who might also be registered as a firm and who also might have a disciplinary
history difficult and inefficient to ascertain.

A new back office system, of which a large component is a new database, would become the central nervous system of
the office and would support the contents of envisioned future on-line applications, be able to generate standard and
template communications for a variety of business processes, replace various off-database Excel documents that are
required to be maintained, and served as the hub of information that would ultimately support the "My Account"
function for exam and certification applicants as well as certificate holders and firms.

The concept of "My Account" is too allow every customer that the Board interacts with an opportunity to receive the
best service available through a web based portal that would for instance allow each individual to check the status of
an exam application, certification application, firm registration, or compliance order. It would allow each customer to
have access to key documents that they have submitted to Board such as a recent renewal or firm registration or that
they have agree to such as a Decision and Order by Consent if they have been disciplined. It would also be designed to
allow for simple transactions such as a name or address change. Further, with the ability to keep the Board apprised of
email changes the Board can send reminders about renewal or firm registration dates, when a particular provision of a
compliance order is due, or any type of mass communication that the Board feels is important to apprise registrants
about like proposed rulemaking or articles that help send out information in a proactive fashion to educate registrants
about reoccurring issues and help achieve compliance in a proactive rather than reactive fashion.

Solutions:

Strategy - To conduct a business analysis for key business functions to define business process flow, template communications,
envisioned elements of new on-line or web based applications, and performance and management data to help define requisite
data elements of new Accountancy Regulatory Management System to support current and future needs.

Resource Assumptions

FY2016 Estimate FY2017 Estimate FY2018 Estimate

Full-Time Equivalent Positions 13.0 13.0 13.0
General Fund 0.0 0.0 0.0
Other Appropriated Funds 1,933,700.0 1,933,700.0 1,933,700.0
Non-Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
State Board of Accountancy Dollars are listed in thousands,
as requested by agencies. 2

Return to Table of Contents




€ Goall To assist candidates in applying for the Uniform CPA examination so that the candidate can successfully complete the exam.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of successful candidates 272 250 277 275 275
Number of exam candidates approved by 504 500 445 475 475

Board to sit for the Uniform CPA exam

€ Goal2 To certify and register persons who meet the statutory requirements as certified public accountants and to register firms
that meet the statutory requirements.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of certificates issued 414 395 374 394 394
Biennial renewal of certificates 5435 5438 5596 5515 5515

Explanation: FY 2011 - FY 2013 estimates are estimated to be lower due to the impact of Laws 2008, Ch. 295 (SB 1227) regarding
CPA reciprocity and mobility.

Number of firms registered 104 111 104 104 104
Number of firms renewed (excluding sole 747 740 835 791 791
practioners)

Percent of applicants reporting very good or 90 90 88 90 90
excellent service

€ Goal3 To process complaints and provide enforcement of statutes and rules to protect the public from incompetent, unethical
and/or unprofessional conduct by registrants.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of revocations and relinquishments 10 8 6 8 8
Number of compliance files established 142 142 110 126 126
Number of compliance files that resulted in 36 33 71 53 53
discipline
Number of compliance files that resulted in 37 37 40 39 39
administrative letters of concern
State Board of Accountancy Dollars are listed in thousands,

as requested by agencies. 3
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Agency Summary
ACUPUNCTURE BOARD OF EXAMINERS

Pete Gonzalez, Executive Director
Phone: (602) 364-0145
A.R.S. § 32-3901

Mission:
To protect the health, safety, and welfare of the public by regulating and maintaining standards of practice in the field of acupuncture.

Description:

The Board licenses and regulates acupuncturists and certifies auricular (ear) acupuncturists for detoxification or substance abuse
programs. The Board also oversees the licensing and certification of acupuncture training and preceptorship training programs, continuing
education programs and visiting professors. The Board evaluates professional competency, investigates complaints, and enforces the
standards of practice for the acupuncture profession. The Board regulates the educational, clinical, and clean needle technique programs
approved to teach the practice of acupuncture in the State.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 128.8 150.2 157.6
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 128.8 150.2 157.6
FTE Positions 1.0 1.0 1.0
Acupuncture Board of Examiners Dollars are listed in thousands,
as requested by agencies. 4
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5 Year Plan

Issue 1 Technology and operational upgrades.

Description Description: As the Board plans for the future, the need to explore technology advances that will assist the Board in
fulfilling its obligations is becoming critically important. The general public and licensed professionals are requesting
the Board to update its information delivery systems.

Solutions:

Strategy: The Board will be assessing and determining the most cost-effective upgrades of the office infrastructure to ensure
information and services are delivered in a timely fashion.

Issue 2 Health and Safety Challenges.

Description Description: As part of the Board’s role in protecting the safety and welfare of the general public, the Board continues
to review its statutes and rules to ensure the profession is regulated in concert with the changes taking place at the
state and national level.

Solutions:

Strategy: The Board will be seeking legislation to require all applicants and licensees to submit fingerprints to the Board for the
purpose of obtaining a state and federal criminal records check and authorize the Department of Public Safety to exchange data
with the Federal Bureau of Investigations.

In addition, legislation will be requested to require an applicant for licensure to disclose all other active and past professional
health care licenses and certificates issued to the applicant in the United States.

Issue 3 Health care profession and provider changes.

Description Description: In recent years, healthcare costs have risen dramatically and individuals are looking to integrative health
services. As a result, professions (complementary and integrative) are beginning to expand their respective scopes of
practice through rule or policy instead of utilizing the “sunrise process” created by the legislature. This activity requires

the Arizona Acupuncture Board of Examiners to become more involved in changes of the profession and healthcare in
general.

Solutions:

Strategy: The Board will participate and contribute to discussions that may result in statutory changes to other healthcare
professions that are interested in providing acupuncture treatments. This would include the establishment of appropriate statutory
educational and training protocols for those professions seeking to expand their scope of practice.

Resource Assumptions

FY2016 Estimate FY2017 Estimate FY2018 Estimate

Full-Time Equivalent Positions 2.0 2.0 2.0
General Fund 0.0 0.0 0.0
Other Appropriated Funds 155.0 160.0 165.0
Non-Appropriated Funds

Federal Funds 0.0 0.0 0.0

€ Goall To handle consumer complaints in an efficient manner.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of complaints received. 10 9 5 10 10
Unlicensed individuals or institutions identified. 1 2 1 2 2
Total complaints. 10 8 5 10 10
Average time from receipt of complaint until 91 120 113 120 120
resolution
Number of complaints resolved from prior year. 0 3 0 4 0
Acupuncture Board of Examiners Dollars are listed in thousands,

as requested by agencies. 5
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€ Goal2 To ensure that investigations are handled in an efficient manner.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of investigations conducted 10 9 5 10 10
Licensees with greater than one investigation. 0 0 1 0 0
Percent of unlicensed practitioners brought 100 100 100 100 100
into compliance
Percent of investigations resulting in 0 20 0 0 0

disciplinary enforcement

€ Goal3 To ensure that all applications are handled in an efficient manner. Beginning FY 2012, continuing education applications
were included.
FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures Actual Estimate Actual Estimate Estimate
Number of applications received 100 110 68 100 110

Explanation: FY12: 60 acupuncture license applications, 7 auricular acupuncture certificate applications and 33 continuing
education applications.

Number of renewals issued 530 530 535 540 550
Auricular Acupuncture Certificates Issued 6 10 7 10 15
Total number of licensees 537 565 548 560 575
Total number of auricular acupuncture 44 50 39 45 55

certificate holders

Acupuncture Board of Examiners Dollars are listed in thousands,
as requested by agencies. 6
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Agency Summary
DEPARTMENT OF ADMINISTRATION
Brian C. McNeil, Director
Phone: (602) 542-1500
A.R.S. §§ 41-701,41-1051,41-2501

Mission:
To provide effective and efficient support services to enable government agencies, state employees, and the public to achieve their goals.
Description:

The Arizona Department of Administration (ADOA) provides leadership, direction, and management information and support; financial and
procurement support services; facility planning, design, development, construction, operations, and maintenance; employee and retiree
health and benefits programs; timely, customer-driven human resources services; business-enhancing information services for the
Department, state agencies, and Arizona citizens; customer service for small licensing agencies in general accounting and centralized office
support; distribution of surplus state and federal property through a system that maximizes the dollar return on property sold; clean, safe,
and environmentally friendly vehicles; an orderly environment where visitors, employees, and other persons conducting business with the
state will be safe and secure; and services to agency customers and the public for the state's property and liability exposures and for state
employee customers who have work-related injuries. The Agency has three goals: (1) To maintain the continuity of state government
operations to ensure the safe and efficient delivery of government services, (2) To attract and retain a high-performance team of
employees, and (3) To aggressively pursue innovative solutions and opportunities.

Agency Summary: ($ Thousands)

Program FY 2013 Actual FY 2014 Estimate  FY 2015 Estimate
» ADMINISTRATION 5,397.3 6,366.2 6,366.2
> GENERAL ACCOUNTING 236,454.9 229,897.4 228,354.6
» STATE PROCUREMENT 3,601.9 4,356.5 4,356.5
> BENEFITS SERVICES DIVISION 744,863.9 674,299.5 844,153.6
» HUMAN RESOURCES DIVISION 15,367.7 14,390.5 14,390.5
> ARIZONA STRATEGIC ENTERPRISE 64,440.7 91,681.6 88,738.0

TECHNOLOGY OFFICE
» RISK MANAGEMENT 69,747.2 96,064.6 95,429.6
> GENERAL SERVICES DIVISION 49,279.3 49,628.1 53,865.7

Agency Total: 1,189,152.9 1,166,684.4 1,335,654.7
Funding: FY 2013 Actual FY 2014 Estimate FY 2015 Estimate
General Funds 75,923.1 37,244.8 41,191.3
Other Appropriated Funds 153,924.9 239,002.2 240,139.2
Other Non Appropriated Funds 959,304.8 890,437.4 1,054,324.2
Total Funding 1,189,152.9 1,166,684.4 1,335,654.7
FTE Positions 601.0 602.0 657.0

Arizona Department of Administration

Dollars are listed in thousands,
as requested by agencies.
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5 Year Plan

Issue 1 Attract a Highly Engaged and Highly Motivated
Workforce

Description The Arizona State Personnel System has nearly 34,000 state employees employed in 95 state agencies, boards and
commissions. The workforce is comprised of a very broad and diverse career field including, but not limited to,
information technology, healthcare, law enforcement, social services, legal services, administration, engineering, and
finance. Like many employers, Arizona is facing leaner staffing levels and tighter budgets, and the need to have the
right expertise is more critical today than ever.

Demographic shifts will be the biggest single influence on our workforce over the next five years, as increasing numbers
of experienced employees may retire or choose to pursue other career opportunities. Our focus moving forward will
continue to be on our ability to implement strategies to mitigate anticipated departures of our valuable employees and
also to implement recruitment measures to attract top talent.

Solutions:

Objective(s):

*By June 30, 2015, increase the average length of service of high-performing employees by 5 percent.
*By June 30, 2015, increase turnover of low-performing employees by 5 percent.

*By June 30, 2015, increase new hire quality by 5 percent.

Strategies:

eImplement Personnel Reform and revise rules and policies consistent with the reform initiative.

eImplement the Arizona Management Intern Program and increase. participation in the Arizona Interns-in-Action Program.
eImplement Leadership Development strategies.

Performance Measures:

eIncreased the average length of service of high-performing employees.
eIncreased promotional rate for high-performing employees.
eIncreased participation in ADOA developed intern programs.
eIncreased employee engagement (annual statewide survey).

Arizona Department of Administration Dollars are listed in thousands,
as requested by agencies. 8
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Issue 2 Leverage HRIS

Description The Human Resources Information Solution (HRIS) is an integrated enterprise system that processes human resources,
payroll, and benefits transactions. Every state agency, with the exception of the universities, relies on HRIS to
accurately pay state employees. Every state agency (including the universities) utilizes HRIS to manage health
insurance coverage. Currently, HRIS processes information for over 60,000 employees and calculates the State’s annual
payroll of $2.5 billion dollars.

Over the past seven years, ADOA has leveraged HRIS to generate millions of dollars in efficiencies and productivity
savings through the deployment of functionality that has streamlined business processes across state government.
This functionality includes Employee Self Service, Manager Self Service, Training Administration, Hiring Administration,
Electronic Employee Time Entry (ETE), Managing Accountability & Performance (MAP), FMLA tracking and On-Line
Benefits Open Enroliment.

The ADOA Human Resources Division will continue to leverage our base HRIS human resources, benefits, and payroll
applications by adding additional productivity and cost savings modules.

Solutions:
Objective(s):
eGenerate $61.7 million of cumulative productivity savings and efficiencies over the FY15 — FY19 Strategic Plan period.

Strategies:

eDeploy OnBoarding, Performance Management, and FMLA to all agencies.

eDeploy ETE to the Department of Economic Security, Department of Corrections, and Department of Transportation.
*Deploy Goal Management to all agencies.

eExpand Your Employee Services (YES) function to include a Shared Service Knowledge base.

Performance Measures:
eNumber of agencies deployed by application.
*Productivity and efficiency savings by application.

Arizona Department of Administration Dollars are listed in thousands,
as requested by agencies. 9
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Issue 3 One State — One Procurement Gateway
(Procurement Reform)

Description To evaluate the current procurement methods, legislation, and organization to modernize and reform existing
practices and expand the direct delivery of shared services, customer service consistency and transparency.

Solutions:

Objective(s):

eStrengthen the Statewide Contracts Program.

eEvaluate and improve procurement methods and legislation to increase. government efficiency, reduce redundancy and drive cost
savings for taxpayers.

Strategies:

eMarket the use of ProcureAZ to political subdivisions.

eConduct market basket studies to compare pricing and contract terms relative to other states and cooperative purchasing
programs.

eCentralize procurement positions as a direct report to the State Procurement Administrator.

eRe-classify procurement positions.

Performance Measures:

*By October 31, 2013, prepare recommendations for proposed legislative changes in order to clean-up the previous sessions
Procurement Reform bill.

*By December 1, 2013, implement a revised, updated procurement classification and compensation strategy.

*By July 1, 2014, implement procurement rules to support 2013 legislative changes and updates.

*By July 1, 2014, implement 2013 legislative changes: lobbyist disclosure, significant procurement role, vendor performance and
cooperative procurement.

*By September 1, 2014, implement a training and compliance program.

*By January 1, 2015, increase Co-op purchased through ProcureAZ by ten percent.

Accomplishments:

*By June 30, 2013, ADOA centralized 50 statewide contracts with plans to annually identify 2 new statewide contracting
opportunities.

*By June 30, 2013, ADOA implemented updated rules and uniform terms conditions.

*By September 2013, ADOA completed collection of legislative benchmark data.

Issue 4 Enhance Governmental Mall Security

Description Representatives of the Department of Public Safety (DPS) and the Governor's Office of Homeland Security worked
together on a study to evaluate security in the Capitol Mall. They were tasked with: 1) documenting security strategies
currently employed, 2) identifying any shortcomings, and 3) making recommendations to address the shortcomings.
General Services Division staffers are working closely with DPS, Homeland Security, and the ADOA Director's office to
implement many of the study recommendations.

Solutions:
Objective(s): By June 30, 2014, address and rectify Capitol Mall issues identified by the Department of Public Safety and the
Governor's Office of Homeland Security

Strategies: Utilize federal grant funding via Arizona Office of Homeland Security to address and rectify Capitol Mall issues by the
Department of Public Safety and the Governor's Office of Homeland Security

Performance Measures:

*By June 30, 2014, rectify security issues identified by the Department of Public Safety (DPS) and the Governor's Office of Homeland
Security

*By June 30, 2014, request security audit by the Arizona Counter Terrorism Information Center (ACTIC) to evaluate the

effectiveness of the strategic security improvements

Arizona Department of Administration Dollars are listed in thousands,
as requested by agencies. 10
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Issue 5 Leverage Document Management System

Description Improve efficiency and effectiveness of the Risk Management Document Management System (DMS), automation of
work processes, electronic invoice processing, immediate document availability and archival, enhanced security, and
improve disaster recovery

Solutions:
Objective(s): Continue development and implementation of Phase Il (Workers' Compensation) of Risk Management's DMS

Strategies: Develop and implement: paperless environment, electronic workflows, interfaces with the State's financial system (AFIS)

and medical bill review provider, and an electronic invoice authorization ladder

Performance Measures:
*By June 30, 2014, determine post implementation DMS enhancements

Accomplishments:
eCompleted May 31, 2013, developed and implemented interface with medical bill review provider

Issue 6 Control & Contain Benefit Costs

Description Health care costs continue to trend upward across the nation, which lead to increased benefit premium costs for the
state and its employees and retirees. To further control and contain benefit costs, the State will continue to pursue
efficiencies and will work with vendors, reviewing and adjusting the design of the State Health Plan as necessary and
shifting the focus to improving the health of the individual through continued expansion of Wellness Programs.

Solutions:
Objective(s): Each plan year, manage the benefits offerings such that the premium costs are lower than the national trend

Strategies:

eAdminister a comprehensive Wellness Program in partnership with the State’s health care vendors

eAdminister a comprehensive Audit Program to ensure vendor compliance with contract performance standard

eEvaluate annually and adjust as necessary the design of the benefit offering

eImplement an Employer Group Waiver Plan for Medicare eligible retirees to maximize federal dollars available for reimbursement
to plans providing retiree coverage

eDuring fiscal year 2014, solicit proposals for new contracts (provider networks/TPA, medical management, pharmacy, vision, and
life insurance products) to be implemented for the 2015 plan year.

Performance Measures:

eCustomer satisfaction with benefit plans

eNumber of state employees attending a Benefit Options Wellness Event
ePercentage of benefits eligible employees enrolled

ePercentage of customers satisfied with health plan provider-Annual Member Satisfaction
ePercentage of AZ providers/facilities available in networks

eTotal lives covered under self-funded health plan

eNumber of calls/walk-ins assisted by member services

ePercentage of performance guarantees met

ePercentage of medical plan loss ratio

ePercentage of administrative costs of medical plan

*Medical claims processing accuracy percentage

ePercent of reserves funded

eAverage annual medical cost per covered life

ePercentage of health care costs compared to national trend

Arizona Department of Administration Dollars are listed in thousands,
as requested by agencies.
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Issue 7

Successful Implementation of Regulatory Reform

Description Laws 2012, 2nd Regular Session, Chapter 352, also known as HB2744, implemented Governor’s Regulatory Review

Solutions:

Council’s (Council) regulatory reforms proposed under ADOA’s Five Year Strategic Plan FY2013-2017. Although these
reforms were achieved and became law effective August 2, 2012, the Council is implementing these reforms including:
providing interim guidance, undertaking a rulemaking to revise and establish new provisions, revising forms, updating
the Council website, and providing training to agencies subject to the reforms, as more fully described below. For more
information on the implementation status of these reforms see http://grrc.az.gov/.

1.Augment Council’s Authority Regarding Substantive Policy Statements

Pursuant to HB2744 Council now has the authority to initiate a review of agencies’ practices and policies under A.R.S. §
41-1033. Prior to this change, the Council could only take action on an agency policy or practice that was alleged to
constitute a rule if a person petitioned the agency and appealed the agency’s final decision. Pursuant to HB2744, if the
Council receives a petition and at least four Council members request that the matter be heard, the Council will
determine whether the agency practice or substantive policy statement constitutes a rule. The statute is largely self-
executing. Any further action necessary for implementation will be completed by Council’s rulemaking and the
Secretary of State’s complementary rulemaking in FY14.

2.Strengthen the Five-Year Review Process

Three statutory changes from HB2744 are being fully implemented in rule and procedure to require more information
from agencies and allow for greater control of the process by the Council.

eAfter August 2, 2012, an agency is required to include in a five-year review report rules made pursuant to a full or
partial exemption from the Administrative Procedure Act. (A.R.S. § 41-1056(A) (Laws 2012, Ch. 352, § 17).

eCouncil now has the ability to review rules outside of the five-year review process if the review is requested by at
least four Council members ( A.R.S. § 41-1056(D) (Laws 2012, Ch. 352, § 17). Prior to the statutory revisions, the
Council was limited to the “periodic review” provided under A.R.S. § 41-1056(C). Now, the Council may schedule a
review of an agency’s rules at any time. Existing statutory provisions require the agency to prepare and obtain Council
approval of a written report summarizing the agency’s findings (A.R.S. § 41-1056(A)).

eCouncil also now has the ability to propose an amendment or repeal a rule (A.R.S. § 41-1056(E) (Laws 2012, Ch. 352, §
17)). Prior to statutory revisions, the Council had no authority to require agencies to revise out-of-date rules in an
expedited manner. If the agency does not amend or repeal a materially flawed rule by the Council’s specified date, or
an extended date, the rule automatically expires (A.R.S. § 41-1056(G). An agency may include, as part of a report, the
text of a proposed, expedited rule using the new expedited rulemaking procedure in A.R.S. § 41-1027 (A.R.S. § 41-
1056(B) (Laws 2012, Ch. 352, § 17)).

3.Implement the New Statutory Expedited Rulemaking Process

Over the next year, Council will complete the new rules necessary to implement the new Expedited Rulemaking
Process authorized under A.R.S. § 41-1027 (Laws 2012, Ch. 352, § 9). In addition, Council will develop a staff seminar
to provide guidance to agency personnel utilizing the new rulemaking process.

4.Implement the New Statutory Petition Processes from the 2012 Reform

Statutory changes from HB2744 add two provisions that allow for petitioning the Council:

*The first provision allows a person regulated by a fee in rule either established or increased by exempt rulemaking
may petition the Council to institute an expiration date that is later than the standard two year expiration date (A.R.S.
§ 41-1008(G).

*The second provision allows an agency to petition the Council for a determination that the agency is not required to
file an economic, small business, and consumer impact statement before the agency files a proposed rule with the
Secretary of State (A.R.S. § 41-1055(E)).

These provisions are being fully implemented in rule and procedure to allow the Council to obtain necessary
information and explain the process for the new petitions.

Objective(s):Complete the 2013 legislative reforms of Council’s rulemaking and reporting processes and support Council, agency,

Arizona Department of Administration Dollars are listed in thousands,
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and public understanding and use of the new processes by June 30, 2014.

Strategies:

*Work with the Governor’s Office, Council, state agencies, the business community, and other stakeholders to fully implement the
reforms.

eEnsure agencies and other stakeholders are aware of and properly trained to use the reform measures in the rulemaking process.
Performance Measures:

eIncrease customer satisfaction to 7.0 or better on the annual customer satisfaction survey by June 30, 2014.

eMaintain customer satisfaction at 7.5 or better on the “Voice of the Customer” survey cards by June 30, 2014.

eIncrease participation percentage of attendees in GRRC Seminars by 20% by June 30, 2014.

Accomplishments:

eImplemented the 2010 and 2012 legislative reforms of Council’s rulemaking and reporting processes, including finalizing the
Council’s rulemaking.

Arizona Department of Administration Dollars are listed in thousands,
as requested by agencies. 13
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Issue 8 State Data Center Business Continuity Improvements

Description The State Data Center (SDC) provides critical services for more than 140 state agencies, boards, commissions, offices,
universities, counties and cities. Every year the SDC processes more than $50 billion worth of transactions and several
hundred million other types of transactions.

The SDC is responsible for the daily (24/7/365) operation of the mainframe, open system servers, critical system
monitoring, incident management, change management, 99% system availability, help desk, offsite data storage, high
speed print services, and enterprise storage.

In 2011, the SDC suffered several outages that impacted every customer due to an insufficient and aging core
infrastructure. The SDC currently does not have the administrative tools to help automate server administration or the
server, network and security infrastructure to properly test and ensure changes do not impact customers. The SDC also
does not have the resources to implement tools and infrastructure already purchased to address identified issues.
Finally, the SDC does not have adequate disaster recovery resources to ensure mission-critical and essential business
capabilities will not fail. The SDC needs to reduce the risk of failure.

Solutions:

Objective(s):

eContinue technical assessment of core infrastructure.

e|dentify an alternative recovery facility by end of calendar year 2014.

eContinue implementing core infrastructure improvements identified in the technical assessment.

eAddress Uninterrupted Power Supply (UPS); Power Distribution; Server, Network, and Security development and testing
environments.

Strategies:

ePartner with the Department of Economic Security and the Department of Public Safety to establish a multi-agency Mainframe
Disaster Recovery Strategy.

eCreate an SDC Executive Steering Committee — comprised of customers and stakeholders who will drive the SDC roadmap, pricing
models and change management processes.

eAugment staffing and skills with outside professional services to complete projects for mission-critical and essential systems.

Performance Measures:

*0On-Schedule Project Completion:

oMainframe DR testing — Completed 12/16/2013; ongoing testing will be conducted annually

oSDC Executive Steering Committee — Completed, however we are leveraging the CIO Council as a forum for ongoing requirements
for state agencies

oAugment staffing — fully staffed on the Service Desk as of 10/1/2013; ongoing augmentation of staffing for attrition replacement.
eServer, Co-Location and Storage Capacity:

oCurrently we are maintaining capacity for these services

eCore Services Uptime — Service Level Agreements:

oMainframe batch systems available 99.9% of the time by 6/30/2014; we are accomplishing this as we are hitting that mark
currently.

eChange and Incident Management:

oHired a dedicated resource to manage Change and Incident (12/15/2012).

090% of incidents resolved within the defined criteria by 6/30/2014; we are accomplishing this as we are hitting that mark currently.

Arizona Department of Administration Dollars are listed in thousands,
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Issue 9 Implement New Statewide Infrastructure and Communications Network

Description The mission of the Enterprise Infrastructure and Communications (EIC) Office within ADOA is to ensure that the State

of Arizona has a cost-effective, efficient and consolidated shared telecommunications infrastructure to meet the needs

of government agencies, their employees and the public. ADOA is approaching the final year of the state’s
telecommunications contract with the vendor responsible for implementing the initial network capabilities.

Over the course of 2011-2012, ADOA will be selecting a new technology partner to enhance the current network to
ultimately reduce telecommunications costs, improve service levels and security, and develop disaster recovery

programs to ensure business continuity for its employees and citizens.

Solutions:
Objective(s):

eTelecommunications Expense Management (TEM) — The State seeks benefits of successful implementation of the
Telecommunications Expense Management (TEM) providing a high-value, low-cost, fixed price contract. The requirements for the
TEM provider must have extensive experience in carrier and cellular management, billing dispute resolution and complex billing.

*Voice and Network — The State seeks the benefits of a successful implementation of voice and data network services that include

cost-effectiveness, improved voice and network security and performance measures and increased efficiencies while reducing costs.

Strategies:

eTelecommunications Expense Management:

oTransition new voice and network provider(s) pricing.
*\Voice and Network Services:

oSuccessful transition of voice and network service providers.
oPrioritize refreshment strategies.

olmplement refreshment strategies.

Performance Measures:

eCustomer satisfaction with voice and network services.

eCustomer satisfaction with State’s Level 1 Help Desk.

eCustomer satisfaction with the Statewide Telecommunications contract (AZNET II).
eCustomer satisfaction with connectivity to the Wide Area Network (MAGNET).
eCustomer satisfaction with carrier services.

eCustomer satisfaction with Telecommunications Expense Management services.

ePercentage of time that primary components of the Network are available and accessible.

eCustomer satisfaction with support for new or upgraded telecommunications.

Arizona Department of Administration Dollars are listed in thousands,
as requested by agencies.
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Issue 10 Expand E-Government Capabilities

Description The Strategic Transformation and Innovation (STI) Office within ADOA is responsible for managing several large
statewide programs such as e-Government. As part of the overall e-Government (e-Gov) strategy, STI maintains the
Arizona web portal, which is the platform for providing a variety of services to state employees and citizens. In today’s
rapidly changing world of technology, citizens expect to have access to the state’s services anywhere and at any time.

As part of ADOA’s strategic plan, increased focus will be placed on leveraging new web and mobile technologies to
enhance the services currently offered via the Arizona web portal. Through the inclusion of new service offerings, as
well as adding support for wireless technologies, ADOA will improve the quality, capacity, and velocity of the business
services available for all Arizona citizens.

Solutions:

Objective(s):

*Modernize the Arizona.gov website.

eConsolidate and modernize state Agency websites including a responsive design.

eDevelop an enterprise services platform to support agency web-site needs:

olmplement payment processing capabilities.

olmplement a digital process automation solution (digital signature, online forms, document management, workflow automation).
oComplete the integration of E-Licensing solution with Arizona.gov website.

olmplement a private portal for residents, businesses and visitors (myAZ.gov).

olmplement the Business One Stop solution.

Strategies:

eIncorporate a governance model that includes multi-agency participation. An advisory committee will be created and include
groups such as the Arizona Commerce Authority, the Governor’s office, and a combination of public and private tourism
organizations.

eImplement a modern web platform with content management capabilities to allow state agencies to update their websites faster
and easier. The result will be more accurate information for Arizona citizens that could be accessed anywhere at any time.
*Provide valuable services to citizens and generate new revenue opportunities to support and sustain the e-Gov program.
eAugment staffing through a combination of public/private relationships.

Performance Measures:

*Project completion:

oAdvisory Committee — 6/30/2014

oModern Web Platform — 12/31/2013

oNew Revenue Opportunities — 6/30/2015

oAugment staffing — Completed 10/3/2013

*Website traffic results (page visits, length of time on website, etc.):
oBy modernizing AZ.gov and making it mobile-compatible and easier to navigate, should result in increased traffic and reduced
length of time on the site because content will be easier to find.
eNumber of agency websites on modern website technology:

oGoal is to have 40 agencies on the new platform by 6/30/2014.
eNumber of customers using the enterprise services platform:

oGoal is to have 15 customers on the enterprise platform by 6/30/2014.

Arizona Department of Administration Dollars are listed in thousands,
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Issue 11  Accelerate Statewide Enterprise Architecture Adoption

Description Enterprise Architecture (EA) provides guidance to ensure the reliability, interoperability, and sustainability of the
state's IT investments via the enterprise business, information, technology, and solution architectures. EA creates,
communicates, and improves the key principles and models that describe the enterprise's future state and enable its
evolution.

By leveraging the state’s CIO Council, as well as through the facilitation of ongoing EA training, ADOA will emphasize
the importance of adopting a statewide EA strategy. Over time, ADOA will implement an enterprise planning
methodology, which will result in a holistic framework and process for solving the state's business challenges today and
in the future.

Solutions:

Objective(s):

eProvide statewide business and technical EA training.
eImplement a data governance methodology.
eImplement a statewide EA planning tool.

eComplete a statewide infrastructure assessment.
eComplete a technology contract assessment.
eImplement a new statewide asset management solution.

Strategies:

eIncorporate a governance model that includes multi-agency participation. An advisory committee will be created to ensure all
agency projects are aligned with the overall enterprise architecture.

eFacilitate ongoing training to educate both technical and business state resources on the importance of EA.

eCross-agency workgroups will be leveraged to complete many of the projects.

Performance Measures:

*Project completion:

olncorporate a governance model — Completed 6/30/2013.

oTraining — ongoing (3 training sessions completed as 6/30/2013).

oWorkgroups — ongoing (started 2/18/2013).

eImplicit acceptance of statewide Enterprise Architecture charter and methodology — Completed 3/31/2013.
eAgency participation in workgroups:

oMore than 25 agencies have participated in these workgroups.

eCompletion of scheduled training sessions:

oTraining — ongoing (3 training sessions completed as 6/30/2013)

Arizona Department of Administration Dollars are listed in thousands,
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Issue 12 Implement Statewide Enterprise Resource Planning Solution

Description AFIS is the State’s financial system of record. In FY13, it processed over 9.1 million transactions, totaling $31.9 billion in
revenues and $30.7 billion in expenditures. This mission-critical system is at a significant risk of failure:
OAFIS was installed in 1992 and has no vendor support. The technical architecture of AFIS is incompatible with many
newer systems, making the cost of deployment of new functions or interfaces prohibitively high.
oFailure would jeopardize the State’s ability to make timely payments to Medicaid and child welfare recipients, State
vendors and many others who rely upon disbursements from the State.
OAFIS provides only basic project budgeting and project accounting capabilities, and does not include project
scheduling or other project management functionality.
OAFIS reporting capabilities are limited.
OAFIS is not robust enough to meet some of the more complex business needs of some State agencies.

There is increased risk of system failure due to the loss of business and technical expertise. Over the next five years,
the State’s vulnerability to system disruptions will increase, as a significant number of employees knowledgeable of
AFIS become eligible for retirement. The loss of these employees will make AFIS more difficult to maintain and
increase the risk of system failure because, as noted previously, AFIS was developed using older technology that is
inflexible and has been modified extensively.

Solutions:

perspective and implement a strategy that not only replaces AFIS, but also other

redundant/shadow systems and change the State’s business processes to incorporate the efficiencies and effectiveness enabled by
current technology.

Strategies:

*To ensure that the solution meets the State’s needs.

*To coordinate with all State agencies.

*To focus on incorporating best practices.

¢To streamline and standardize business processes.

*To monitor project funding and budget.

*To implement proper project organization structure including executive. sponsorship, Executive Steering Committee, and other
agency/stakeholder involvement.

*To have relevant oversight by appropriate bodies including the Information Technology Advisory Committee (ITAC) and the Joint
Legislative Budget Committee (JLBC).

*To develop additional, specific strategies to ensure the State’s ultimate desired outcomes are achieved within the project’s
timeframe, scope and resources.

¢To utilize various forms of communication to ensure a coordinated effort and identify potential issues.

*To complete Business Case Analysis.

*To complete Request for Proposal (RFP) and Award Contract(s).

*To meet and implement ERP Implementation Milestones consistent with overall plan.

Performance Measures:

*Project meets the State’s needs:

oAll of the functional and technical requirements, as defined by the State, will be implemented.
eProject completion on time:

oThe State has established a “go live” implementation date of 7/1/2015 (beginning of State’s FY 2016).
*Project completed within budget.

Accomplishments:

eCompleted Business Case Analysis.

eCompleted Request for Proposal (RFP) and Awarded Contract.

*Obtained funding for the Project.

*Received Project Approval from the Information Technology Advisory Committee (ITAC).

eReceived approval of the Project Expenditure Plan from the Joint Legislative Budget Committee (JLBC).

*Project named the BREAZ Project—Business ReEngineering Arizona to represent the focus and scope of the project.
eCurrently in Business Project Re-engineering (BPR) phase of the Project.

eProject continues to be on-time and within budget.

Arizona Department of Administration Dollars are listed in thousands,
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Issue 13 Government Transformation Office

Description Integrate the new Government Transformation Office (GTO) into the Department of Administration and focus on
implementing a statewide continuous improvement culture. The GTO will focus on the following activities:
eImplement an educational outreach program and develop agency continuous improvement practitioners.
eDevelop a statewide methodology, standards and tools.
eImplement a centralized repository for sharing all materials.
eSupport agency-led process improvement initiatives.
eDefine, track and communicate key metrics.

The Government Transformation Office will improve government processes by identifying best practices that eliminate
inefficiencies and redundancies and increase the quality of services provided to Arizona taxpayers.

Solutions:

Objective(s):

*By the end of 2015, the Government Transformation Office will implement an educational outreach program and develop self-
sustaining continuous improvement programs in the agencies identified by the Governor’s office.

*GTO’s customers are State agencies of Arizona State government. The Government Transformation Office will deliver value by
increasing agencies’ capacity to achieve their mission. GTO will be a continuous improvement accelerator that helps agencies train
their own workforce to make daily improvements on the processes that serve the citizens of Arizona.

eQur state agencies will improve government processes by engaging those who do the work to reduce inefficiencies and
redundancies and increase the quality of services provided to Arizona taxpayers.

Activity Measures:

*6 agencies with completed or active projects during FY 13:

oArizona Department of Environmental Quality

oArizona Department of Health Services

oArizona State Land Department

oArizona Department of Real Estate

oArizona Department of Revenue

oArizona Department of Water Resources

*50 employees completed or enrolled in Lean practitioner training — a four month training experience that develops practical skills
to improve processes. 100% of the graduates will complete a project that delivers improvement to a process in their agency.
*All employees of Arizona Department of Environmental Quality have completed Lean Awareness training.

*17 improvement teams have reported results for projects that have significantly improved government service.

Performance Measures:

Improved Service: End users experience 59% less wait time as an average across all projects with lead time reduction targets
Improved Capacity: The state will redirect over 35,000 labor hours to higher value-added functions.

Lean efforts accomplish significantly more than cost savings. By eliminating non-value added tasks, we are able to dramatically
improve our service. Our agencies are able to issue permits faster. Nurses are able to spend more time with patients. Quality and
speed do not have to be trade-offs. Many of the improvements in service delivery are due to processes that emphasize high-quality
inputs on the front end of the process, leading to significantly less rework inside the process.

Resource Assumptions

FY2016 Estimate FY2017 Estimate FY2018 Estimate

Full-Time Equivalent Positions 583.1 583.1 583.1
General Fund 41,191.3 41,191.3 41,191.3
Other Appropriated Funds 240,139.2 240,139.2 240,139.2
Non-Appropriated Funds 1,052,579.8 1,052,579.8 1,052,579.8
Federal Funds 1,744.4 1,744.4 1,744.4
Arizona Department of Administration Dollars are listed in thousands,
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‘ ADMINISTRATION ‘
| Brian C. McNeil, Director \
| Phone: (602) 542-1500 \
LA.R.S. §§ 41-701, 41-1051, 41-2501 ]
Mission:

To provide leadership, direction, financial and management information, and support to enable the Arizona Department of Administration
to achieve its mission and vision.

Description:

In addition to providing strategic direction and operational guidance for the agency, the Director’s Office also includes the legislative
liaison/public information office, Budget office, Government Transformation Office, Grant’s Office, State Employee Charitable Contribution
office, the Office of the General Counsel, the Office of Employment and Population Statistics and the Governor’s Regulatory Review Council.

Additionally, the Director’s Office formulates and advocates agency policy, compliance with all statutory requirements and administers
ADOA operations in a cost-effective and efficient manner that is responsive to our customer’s needs. The Director’s Office also oversees
and implements all strategic planning efforts for the agency.

This Program Contains the following Subprograms:
»  Administration
»  Governor's Regulatory Review Council (GRRC)

»  Employment and Population Statistics

Funding:

FY 2013 Actual FY 2014 Estimate FY 2015 Estimate
General Funds 2,749.2 3,612.7 3,612.7
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 2,648.0 2,753.5 2,753.5
Total Funding 5,397.3 6,366.2 6,366.2
FTE Positions 38.7 38.7 38.7
} Subprogram Summary }
‘ ADMINISTRATION ‘
| Brian C. McNeil, Director \
| Phone: (602) 542-1500 \
|AR.S. §§ 41-701, 41-1051, 41-2501 |

Mission:

To provide leadership, direction, financial and management information, and support to enable the Arizona Department of Administration
to achieve its mission and vision.

Description:

In addition to providing strategic direction and operational guidance for the agency, the Director’s Office also includes the legislative
liaison/public information office, Budget office, Government Transformation Office, Grant’s Office, State Employee Charitable Contribution
office, the Office of the General Counsel, the Office of Employment and Population Statistics and the Governor’s Regulatory Review Council.

Additionally, the Director’s Office formulates and advocates agency policy, compliance with all statutory requirements and administers
ADOA operations in a cost-effective and efficient manner that is responsive to our customer’s needs. The Director’s Office also oversees
and implements all strategic planning efforts for the agency.

Dollars are listed in thousands,
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Funding:

FY 2013 Actual FY 2014 Estimate FY 2015 Estimate
General Funds 2,013.0 2,677.6 2,677.6
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 866.4 953.5 953.5
Total Funding 2,879.4 3,631.1 3,631.1
FTE Positions 10.2 10.2 10.2
¢ Goall To provide leadership, direction and support by delivering world-class customer service
Performance Measures FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Actual Estimate Actual Estimate Estimate
Percentage of ADOA's services with a minimum N/A 85.0 72.0 90.0 90.0
customer satisfaction rating of 6.0
Percentage response rate to public information N/A 90.0 N/A 93.0 91.4

and legislative constituent requests within ten
business days

Subprogram Summary
GOVERNOR'S REGULATORY REVIEW COUNCIL (GRRC)
Bret H. Parke, ADOA General Counsel
Phone: (602) 542-2181
A.R.S. §41-1001

Mission:

To efficiently, objectively and effectively assist state agencies to comply with the rulemaking provisions of the Arizona Administrative
Procedure Act and advise the Council regarding an agency’s compliance or non-compliance with the Act.

Description:

The Council is composed of seven members and, while tasked with several responsibilities, has two primary functions. First, the Council is
the final step in the rulemaking process for most state agencies. The Council staff reviews rules, unless exempted from Council review by
statute, to ensure that the rules are necessary and to avoid duplication and adverse impact on the public. The Council assesses whether a
rule is clear, concise, and understandable, legal, consistent with legislative intent and within the agency's statutory authority, and whether
the benefits of a rule outweigh the cost. If a rule does not meet these criteria, the Council returns it to the agency for further consideration.

Secondly, the Council is responsible for reviewing five-year review reports. Arizona law requires an agency to review its rules every five
years to determine whether the rules need to be amended or repealed. After doing this review, the agency is required to submit a report
of its findings to the Council, which will approve the report or return it to the agency for additional work. (NOTE: Customer satisfaction
measures, unless otherwise noted, are based on an annual survey using a scale of 1-8 with 8 being the best rating.)

Funding:

FY 2013 Actual FY 2014 Estimate FY 2015 Estimate
General Funds 373.7 573.2 573.2
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 373.7 573.2 573.2
FTE Positions 5.0 5.0 5.0

Dollars are listed in thousands,
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€ Goall To improve Governor's Regulatory Review Council subprogram operations to ensure the efficient delivery of GRRC staff
services to the GRRC Council, and state agencies and their customers and stakeholders.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Agency satisfaction with staff services 7.73 7.80 7.85 7.90 7.90
(Rulemakings and five-year reviews)
Council satisfaction with staff services 7.73 7.80 7.90 7.90 7.90
Agency satisfaction with staff services 7.4 7.50 7.63 7.60 7.70
(Seminars)

€ Goal2 To focus GRRC staff on customer satisfaction of agencies, boards and commissions and their employees by improving and
revising seminars agency report reviews and GRRC staff services to benefit Arizona citizens and businesses utilizing state
services.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Improve customer satisfaction to 7.0 or better N/A 7.0 6.21 7.0 7.0
on the annual customer satisfaction survey
Improve customer satisfaction to 7.5 or better N/A 7.5 7.85 7.5 7.9
on the "Voice of the Customer" survey cards
Increase participation percentage of attendees N/A 50.0 116.0 50.0 20.0

in GRRC Seminars

Subprogram Summary
EMPLOYMENT AND POPULATION STATISTICS
Paul Shannon, Assistant Director, Budget & Resource Planning
Phone: (602) 542-1510
ARS §§ 41-1504, 41-1505

Mission:

To prepare and provide employment, economic and demographic information, and federally required data and analyses that enable sound
policy and decision-making by Arizona state government, communities, businesses, and residents of the state.

Description:

The Office of Employment and Population Statistics (EPS) provides core services in demographic research and analysis, including
constitutionally required population estimates; detailed employment and unemployment data (in partnership with the Bureau of Labor
Statistics); and strategic economic research, including occupation and industry projections. Information is made available to the public.
Leaders in business and all levels of government use these data to assist in making informed decisions. In addition, EPS provides population
projections and maintains data partnerships with the Employment and Training Administration, the Bureau of Labor Statistics, and the
Census Bureau.

Funding: FY 2013 Actual FY 2014 Estimate FY 2015 Estimate
General Funds 362.6 361.9 361.9
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 1,781.7 1,800.0 1,800.0
Total Funding 2,144.2 2,161.9 2,161.9
FTE Positions 23.5 23.5 23.5
Arizona Department of Administration Dollars are listed in thousands,
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€ Goall To ensure information and resources provided are strategic, timely, useful and relevant to stakeholders.

Performance Measures

Percentage of stakeholders who rated EPS
information as very or extremely useful, timely
and relevant

Number of demographic website hits
Number of Labor Market Information trainings

Number of Labor Market Information website
hits

Arizona Department of Administration

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Actual Estimate Actual Estimate Estimate
72.1 80 72 85 80
30,479 27,500 46,664 27,500 30,000
13 13 6 13 12

276,688 280,000 264,634 300,000 300,000

Dollars are listed in thousands,
as requested by agencies.
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‘ GENERAL ACCOUNTING
| Clark Partridge, State Comptroller

| Phone: (602) 542-5405

| A.R.S. §§ 35-101 et. seq.

Mission:

To provide state and federal agencies, the general public, and other interested public or private entities with accurate, timely financial
services, management information, and technical assistance while assuring compliance with related statutes and rules; to maintain and
improve the statewide automated financial systems; and to provide for the safeguarding of state assets.

Description:

This subprogram provides financial information to state and federal government agencies, financial institutions, and other interested
public or private entities. Key areas of responsibility include operating the Arizona Financial Information System (AFIS) and the statewide
payroll portion of the Human Resources Information Solution (HRIS) to provide our customers with appropriate financial data as well as
management financial information; providing adequate AFIS system security; providing flexibility for maintaining and monitoring
budgetary control and related information; resolving systems-related problems in a timely, cost-effective manner; enhancing the systems
to reduce cost, increase efficiency, and meet new needs and requirements of the State; providing statewide accounting policies and
procedures; reconciling and distributing all state warrants; preparing cash basis and accrual basis financial reports designed to provide an
accurate recording of the financial condition of the State; performing internal audits, reviews, and investigations; and providing various
types of technical assistance on government accounting and financial matters. (NOTE: Customer satisfaction measures, unless otherwise
noted, are based on an annual survey using a scale of 1-8 with 8 being the best rating).

Funding: FY 2013 Actual FY 2014 Estimate FY 2015 Estimate
General Funds 70,573.0 31,308.0 31,308.0
Other Appropriated Funds 0.0 28,638.0 30,665.0
Other Non Appropriated Funds 165,881.9 169,951.4 166,381.6
Total Funding 236,454.9 229,897.4 228,354.6
FTE Positions 64.0 79.0 119.0

€ Goall To maintain the continuity of state government operations to ensure the effective and efficient delivery of government
services in the General Accounting program.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Customer satisfaction with accounting policies 6.59 6.0 6.48 6.0 6.0
and procedures
Percentage of warrants available for 100 99.9 99.9 99.9 99.9
distribution by 1:00 PM following the day of
processing on Arizona Financial Information
System (AFIS)
Percentage of security requests for financial 99.9 95 99.9 95 95
applications processed within three business
days
Customer satisfaction with the administration 6.2 6.0 6.36 6.0 6.0
of AFIS
Customer satisfaction with administration of 6.93 6.0 6.77 6.0 6.0
payroll process
Percentage of warrants distributed to correct 99.5 99.5 99.9 99.5 99.5
agency
Arizona Department of Administration Dollars are listed in thousands,

as requested by agencies. 24

[ Return to Table of Contents




| Jean Clark, State Procurement Administrator
| Phone: (602) 542-5511

|
\
| STATE PROCUREMENT |
\
\
| A.R.S. §§ 41-2501 et. seq. ]

Mission:

To provide procurement services and obtain high quality goods and services at reasonable costs through operational leadership, efficiency,
quality, and consistency for demonstrated procurement value to our customers, vendors, and the State’s procurement community

Description:

The State Procurement Office (SPO) coordinates, oversees, and establishes policy for statewide procurement services. SPO conducts
strategic sourcing for statewide use contracts; office equipment and supplies, temporary personnel, information technology and
telecommunications, fleet vehicles and supplies, and construction projects; provides centralized procurement contracting services for
limited delegated agencies and ADOA. SPO provides, manages, and supports ProcureAZ, a statewide eProcurement system for vendors,
agencies, and political subdivisions; oversees agency procurement compliance and oversight of procurement authority of all state agencies;
coordinates with the Office of the Attorney General to provide advice, guidance, and assistance to agencies on procurement laws, rules,
court decisions, and technical bulletins; provides procurement technical assistance to vendors, customers, and procurement officers; and
administers a cooperative purchasing program for over 550 Arizona governments.

Funding: FY 2013 Actual _FY 2014 Estimate _FY 2015 Estimate
General Funds 1,328.2 954.4 954.4
Other Appropriated Funds 158.9 288.8 288.8
Other Non Appropriated Funds 2,114.8 3,113.3 3,113.3
Total Funding 3,601.9 4,356.5 4,356.5
FTE Positions 35.0 35.0 35.0

€ Goall To ensure the efficiency of state government procurement operations and services

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Percentage of solicitations complete by agreed N/A 70 62 73 75
timelines
Number of days to process purchase orders N/A 5 A4 3 3
from contracts
Number of days to process non-contract N/A 10 1.8 7 7

purchase orders

€ Goal2 To ensure the delivery of high quality procurement practices for our agency customers and cooperative procurement
members.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Average age of contracts (years) N/A 6 2.34 5 4
Percentage increase of cooperative use of N/A 2 25 2 2
contracts
Percentage of total dollar spend from contracts N/A 60 90 65 68
Arizona Department of Administration Dollars are listed in thousands,
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€ Goal3 To deliver consistent procurement services based upon applicable statutes and rules.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Percentage of procurements without upheld N/A 99 100 99 99
appeals
Percentage of total non-competitive N/A 5 5 5 5
procurement spend
Percentage increase of vendor solicitation N/A 2 27 2 2

response rate

‘ BENEFITS SERVICES DIVISION
| Marie Isaacson, Assistant Director

| Phone: (602) 542-8378
| A.R.S. §§ 41-702, 38-651 to 38-654
Mission:

To provide a competitive, comprehensive, and cost effective benefits program and contribute toward improving the health and lifestyle of
state employees, retirees, and their families.

Description:

The Human Resources Division - Benefit Services administers the group benefit programs for state employees and their dependents. These
programs currently include self-funded medical and dental plans; fully insured dental HMO, vision, basic life, supplemental life, dependent
life, short-term disability, long-term disability, home-owners and auto insurance plans; flexible spending accounts; and computer purchase
and employee discount programs. ADOA is legislatively mandated to offer continuation of health and dental insurance coverage to state
retirees and their dependents. This section also manages the statewide wellness program.

This Program Contains the following Subprograms:
»  Benefits Services Operations

> Benefits Vendor Payments

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 8,974.8 5,171.2 5,171.2
Other Non Appropriated Funds 735,889.1 669,128.3 838,982.4
Total Funding 744,863.9 674,299.5 844,153.6
FTE Positions 35.5 35.5 35.5
Arizona Department of Administration Dollars are listed in thousands,
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Subprogram Summary
BENEFITS SERVICES OPERATIONS
Marie Isaacson, Assistant Director
Phone: (602) 542-8378
A.R.S. §§ 41-702, 38-651 to 38-671

Mission:

To provide a competitive, comprehensive, and cost effective benefits program and contribute toward improving the health and lifestyle of
state employees, retirees, and their families.

Description:

The Human Resources Division - Benefit Services administers the group benefit programs for state employees and their dependents. These
programs currently include self-funded medical and dental plans; fully insured dental HMO, vision, basic life, supplemental life, dependent
life, short-term disability, long-term disability, home-owners and auto insurance plans; flexible spending accounts; and computer purchase
and employee discount programs. ADOA is legislatively mandated to offer continuation of health and dental insurance coverage to state
retirees and their dependents. This section also manages the statewide wellness program. (NOTE: Customer satisfaction measures, unless
otherwise noted, are based on an annual survey using a scale of 1-8 with 8 being the best rating).

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 8,974.8 5,171.2 5,171.2
Other Non Appropriated Funds 156.6 157.0 157.0
Total Funding 9,131.4 5,328.2 5,328.2
FTE Positions 35.5 35.5 35.5

¢ Goall To attract and retain high performing state employees by providing competitive, customer service driven benefits program.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Customer satisfaction with benefit plans 7.0 N/A 6.83 7.0 7.0
Explanation: add in words to title
Number of state employees attending a Benefit 22,068 23,000 29,073 25,000 25,000
Options Wellness Event
Percentage of benefits eligible employees 89 90 88 90 90
enrolled
Percentage of customers satisfied with health 94 90 95 90 90
plan provider-Annual Member Satisfaction
Percentage of AZ providers/facilities available 97 95 96 95 95
in networks
Total lives covered under self-funded health 123,638 124,000 122,909 124,000 126,000
plan
Number of calls/walk-ins assisted by member 31,363 31,400 44,124 35,000 50,000
services
Percent of performance guarantees met 97 97 97 97 97
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Subprogram Summary

BENEFITS VENDOR PAYMENTS
Marie Isaacson, Assistant Director
Phone: (602) 542-8378
A.R.S. §§ 41-702, 38-651 to 38-671

Mission:

To provide a competitive, comprehensive, and cost effective benefits program and contribute toward improving the health and lifestyle of
state employees, retirees, and their families.

Description:

The Human Resources Division - Benefit Services administers the group benefit programs for state employees and their dependents. These
programs currently include self-funded medical and dental plans; fully insured dental HMO, vision, basic life, supplemental life, dependent
life, short-term disability, long-term disability, home-owners and auto insurance plans; flexible spending accounts; and computer purchase
and employee discount programs. ADOA is legislatively mandated to offer continuation of health and dental insurance coverage to state
retirees and their dependents.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 735,732.5 668,971.3 838,825.4
Total Funding 735,732.5 668,971.3 838,825.4
FTE Positions 0.0 0.0 0.0

€ Goall To provide efficient and cost-effective benefit plan that respects state resources while strengthening state government’s
ability to recruit and maintain an effective workforce

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Percentage of medical plan loss ratio 81 85 91 90 90
Percentage of administrative costs of medical 4.3 4.5 4.3 4.5 4.5
plan
Medical claims processing accuracy percentage 98 98 99 98 98
Percent of reserves funded 100 100 100 100 100
Average annual medical cost per covered life 5,066 5,400 5,061 5,350 5,700
Percentage of health care costs compared to 94 95 93 95 95
national trend
Arizona Department of Administration Dollars are listed in thousands,
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| Marie Isaacson, Assistant Director
| Phone: (602) 542-5482

|
|
| HUMAN RESOURCES DIVISION |
|
|
_ARS. §41-702 ]

Mission:
To provide efficient, timely, customer-driven human resources services to meet our agency, employee and public customer needs.
Description:

The Human Resources Division (HRD) is responsible for administering the State Personnel System which has nearly 34,000 employees in 95
state agencies, boards, and commissions, and provision of benefits to state employees, their dependents, and retirees. The division has
four primary functions:

eAdminister the group benefit programs for state employees and their dependents. These programs currently include a self-funded
medical plan, self-funded dental plan, and fully insured plans for vision, basic life, supplemental life, dependent life, short-term disability,
flexible spending accounts, and a statewide wellness program. ADOA is legislatively mandated to offer continuation of health and dental
insurance coverage to state retirees and their dependents.

eMaintaining the infrastructure for personnel administration including the State’s payroll/personnel system-Human Resources Information
Solution (HRIS), the centralized job board (azstatejobs.gov), the hiring system (Hiring Gateway), the State’s centralized employee’s self-
service website-Your Employee Services (YES), the classification and compensation system, and the Personnel Rules and policies that
govern personnel within the ADOA Personnel System.

*Providing a number of services to state employees including a State Career Center, an internship program, a Travel Reduction Program,
and training through the Arizona Learning Center.

eSupporting state agencies by providing human resources services in the areas of employee relations, staffing and recruitment, job
classification, employee compensation, employee development, recognition, workforce planning and analysis, and operational support.
This Program Contains the following Subprograms:

> Human Resource Operations

»  Travel Reduction

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 14,946.1 13,825.8 13,825.8
Other Non Appropriated Funds 421.6 564.7 564.7
Total Funding 15,367.7 14,390.5 14,390.5
FTE Positions 85.3 85.3 85.3
Arizona Department of Administration Dollars are listed in thousands,
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Subprogram Summary

HUMAN RESOURCE OPERATIONS
Marie Isaacson, Assistant Director
Phone: (602) 542-8378
A.R.S. § 41-702

Mission:
To provide efficient, timely, customer-driven human resources services to meet our agency, employee and public customer needs.

Description:

The Human Resources Program includes classification and compensation, employment, operations, planning and quality assurance, and
the Human Resources Information Solution (HRIS). The program administers an automated recruiting and hiring system for use by hiring
supervisors to fill positions; coordinate and hosts job fairs, community events and outreach programs to recruit new talent; administers an
internship program in partnership with several universities and colleges, offers consulting services to provide human resources expertise in
such areas as employment laws and Arizona state government rules, policies, and practices; administers and oversees annual surveys to
evaluate market position of state jobs to ensure external competitiveness; analyzes and evaluates salary ranges and job classifications to
ensure internal equity; provides guidance on employee relations issues; assists in administer reductions in force; investigates and prepares
responses to complaints; and maintains HRIS-an integrated system used to administer payroll, personnel and employee benefits processing
for all branches, departments, and agencies in State government.

Funding: FY 2013 Actual _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 14,304.7 12,898.7 12,898.7
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 14,304.7 12,898.7 12,898.7
FTE Positions 80.0 80.0 80.0

€ Goall To provide high quality Human Resources services to agency management and employees

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of services earning a satisfaction rating 100.0 N/A 55.0 60.0 65.0
of 6.5 or higher (based on annual survey of
customer agencies)
Customer Satisfaction — Voice of Customer 7.62 7.75 7.49 7.5 7.5

Survey

€ Goal2 To provide human resources programs that are efficient

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
HR costs per employee (in dollars) 278 342 333 379 379
Productivity savings through the use of efficient 55.3 58.0 56.0 66.6 78.7
use of automation-HRIS (cumulative savings in
millions of dollars)
Percent of employees with performance N/A 100.0 N/A 100.0 100.0
evaluations
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€ Goal3 To Attract a Highly Engaged and Highly Motivated Workforce

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of the workforce that is uncovered 23.7 69.0 76.9 82.0 85.0
(excluding CO, FAPO)
Percent of workforce eligible to retire N/A 14.1 14.0 14.0 17.5
Employee absenteeism (avg number of days of 8.6 8.5 8.1 8.1 8.0
sick leave used)
Employee engagement ratio (annual statewide N/A N/A 1.6 1.8 2.0
survey)
Percentage difference in average salaries 17.1 14.5 14.0 15.0 15.0
between state employees and labor market
Percentage of poor quality hires (employee N/A N/A 15.8 15.2 15.0
leaves within first six months)
Number of supervisors trained 0 0 6,531 650 500
Overall satisfaction with supervisor training 0 0 6.96 7.0 7.0

Subprogram Summary
TRAVEL REDUCTION
Abigail Williams, Manager
Phone: (602) 542-3638
A.R.S. § 49-588

Mission:
To reduce state employees’ drive alone commute trips within Maricopa County to improve air quality.
Description:

Through promotion, education and incentives, the Travel Reduction Program encourages non-university state employees in Maricopa
County to carpool, vanpool, ride transit, bicycle or walk to work. Other forms of travel reduction such as telecommuting and virtual office
are also pursued. A.R.S. § 49-588, which mandates this program, is a committed transportation control measure in several EPA-approved
air quality plans. Failure to implement these legally binding commitments could lead to federal sanctions. Annual surveys are administered
by this program to measure conformance. (NOTE: Customer satisfaction measures, unless otherwise noted, are based on an annual survey
using a scale of 1-8 with 8 being the best rating.)

Funding: FY 2013 Actual FY 2014 Estimate FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 641.4 927.1 927.1
Other Non Appropriated Funds 421.6 564.7 564.7
Total Funding 1,063.0 1,491.8 1,491.8
FTE Positions 5.3 5.3 5.3

€ Goall To demonstrate leadership and deliver exceptional customer service utilizing a customer centric approach when providing
services to Travel Reduction subprogram clientele.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Customer satisfaction with all Travel Reduction 6.8 N/A 6.13 6.5 6.5
services
Customer satisfaction of capitol rideshare 7.6 7.0 7.66 7.0 7.0
customers (monthly)
Customer satisfaction of travel reduction 7.52 7.0 7.57 7.0 7.0
coordinators (bi-annual)
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€ Goal2 To obtain and maintain effective partnerships with our customers, state agencies, and outside government entities thereby

enhancing results and overall performance

Performance Measures FY 2012 FY ‘2013 FY 2013 FY ?014 FY .2015
Actual Estimate Actual Estimate Estimate

Number of commuter club members 4,367 4,410 4,414 4,458 4,503

(carpoolers, transit riders, walkers, bicyclists)

Percentage increase in transit riders 2.0 3.0 -0.7 2.0 2.0

Agency sites that achieved their travel 42 43 27 33 39

reduction goals

Percentage of all state employee commute N/A 64 67.4 65.0 63.0

trips that are drive-alone

Percentage of ADOA employee commute trips N/A 60 66.6 60 60

that are drive-alone

Number of employees spoken to at agency 1,550 1,650 2,089 1,750 1,850

meetings and information tables

e e _ _ _ __ _ _ ___ _ ___ _ _ __ _ ___
\—

‘ ARIZONA STRATEGIC ENTERPRISE TECHNOLOGY OFFICE
| Aaron Sandeen, ADOA Deputy Director

| Phone: (602) 364-4770

| A.R.S. §§ 41-711, 41-712, 41-713, 41-704

Mission:

To provide business-enhancing information and telecommunication services to the Department of Administration, state agencies, and
Arizona residents.

Description:

The Arizona Strategic Enterprise Technology (ASET) Office is comprised of the State Data Center and Enterprise Capabilities and Delivery
(both formerly ISD), Enterprise Infrastructure and Communications (formerly TPO) and Strategic Transformation and Innovation (formerly
GITA). The Enterprise Infrastructure and Communications Office is responsible for overseeing AZNet, the statewide telecommunications
network. AZNet provides state agencies a scalable, centralized, statewide converged voice, video and data solution to streamline state
agency communications. The State Data Center and Enterprise Capabilities and Delivery Office is responsible for providing information
technology services to state agencies. These services include transaction processing; application development and maintenance; system
and technical support; and relevant security assessments, evaluation, provisioning, and consulting. Services are charged back to the
customer through monthly billing processes. The State 9-1-1 Office is a subprogram of STI, responsible for oversight of the 9-1-1 program
throughout the State. Revenue is generated through the Emergency Telecommunications Excise Tax and is used for capital upgrades and
remedial costs associated with the service delivery of emergency 9-1-1 calls.

This Program Contains the following Subprograms:
> ASET Operations

» 911 Emergency Services

4 Enterprise Infrastructure and Communications

»  Strategic Transformation and Innovation

Funding: FY 2013 Actual  FY 2014 Estimate _FY 2015 Estimate
General Funds 456.0 549.7 549.7
Other Appropriated Funds 32,683.1 66,543.9 66,543.9
Other Non Appropriated Funds 31,301.6 24,588.0 21,644.4
Total Funding 64,440.7 91,681.6 88,738.0
FTE Positions 162.1 142.1 157.1

Arizona Department of Administration
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Subprogram Summary
ASET OPERATIONS

Donald Hennington, Chief Operations Officer
Phone: (602) 542-1422
A.R.S. §§41-711, 41-712,41-713, 41-704

Mission:
To provide business-enhancing information services to the Department of Administration, state agencies, and Arizona residents.

Description:

The State Data Center and Enterprise Capabilities and Delivery are responsible for providing information technology services to state
agencies. These services include transaction processing; application development and maintenance; system and technical support; and
relevant security assessments, evaluation, provisioning, and consulting. Services are charged back to the customer through monthly billing
processes. (NOTE: Customer satisfaction measures, unless otherwise noted, are based on an annual survey using a scale of 1-8 with 8
being the best rating).

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 21,367.1 30,608.0 30,608.0
Other Non Appropriated Funds 7,235.1 2,974.4 2,974.4
Total Funding 28,602.2 33,582.4 33,582.4
FTE Positions 122.1 102.1 117.1

¢ Goall To ensure the continuity of mission critical and essential systems.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Customer satisfaction with information and N/A 6.0 5.95 6.0 6.5
data security services
Customer satisfaction with mainframe N/A 6.0 5.54 6.5 7.0
processing
Percentage of enterprise application N/A N/A N/A N/A N/A
development work completed within
negotiated timeframe
Customer satisfaction with co-location N/A 6.0 N/A 6.5 7.0
Customer satisfaction with shared services N/A 6.0 N/A 6.5 7.0
Customer satisfaction with application N/A 6.0 N/A 6.5 7.0
development
Customer satisfaction with end user support N/A 6.0 5.92 6.0 6.5
Percentage of time mainframe batch systems N/A 99.8 99.9 99.9 99.9
are available
Percentage mainframe scheduled batch jobs N/A 99 99.9 99.0 99.9
completed on time
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Subprogram Summary
911 EMERGENCY SERVICES
Barbara Jaeger, State 9-1-1 Administrator
Phone: (602) 542-0911
A.R.S§ 41-704,42-5251

Mission:

To effectively manage the tax revenue received through the Emergency Telecommunications Service Excise Tax for the network, equipment
and maintenance to ensure 9-1-1 services are available throughout Arizona for citizens in need of emergency assistance; and to work
through the local community 9-1-1 coordinators to implement Enhanced 9-1-1 and Wireless Enhanced 9-1-1 to ensure that advanced
technology and equipment is available.

Description:

The 9-1-1 program is charged with providing guidance and direction, as well as acting as liaison to ensure that when a citizen dials 9-1-1,
the call goes to the correct 9-1-1 center the first time. Funding oversight is done on a statewide basis. Monies in FY 2013 are necessary to
meet the operational requirements of more than one hundred 9-1-1 centers statewide and to continue deployment of location-based
technology through Wireless Phase Il Enhanced 9-1-1.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 15,482.9 19,143.7 18,161.4
Total Funding 15,482.9 19,143.7 18,161.4
FTE Positions 4.0 4.0 4.0

¢ Goall To continue to deploy Wireless Phase Il throughout Arizona and maintain continuity of services through equipment upgrades
and network enhancements at statewide 9-1-1 centers (Public Safety Answering Points - PSAPs).

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Percentage of State PSAPs converted to 78.65 85.0 78.09 84.42 99.98
Wireless Phase Il
Percentage of Phase Il based on systems 55.0 66.0 78.09 84.42 99.98
available
Number of PSAPs Upgraded 11 0 11 15 15
State and local funds spent for equipment, 0 0 16.4 17.4 18.4
network, maintenance and administration (in
millions).
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Subprogram Summary
ENTERPRISE INFRASTRUCTURE AND COMMUNICATIONS
Gary Hensley, Chief Networking Officer
Phone: (602) 542-2250
A.R.S. §§41-712,41-713

Mission:

To assure that the State of Arizona has a cost effective and efficient consolidated, shared telecommunications infrastructure to meet the
needs of government agencies, their employees and the public.

Description:

The Enterprise Infrastructure and Communications oversees AZNet, the statewide telecommunications network providing voice and data
communications services, including the installation and maintenance of telecommunication systems. Each office, department and agency
of the State contracts with the primary contractor through the Enterprise Infrastructure and Communications and makes payment directly
to the primary contractor for its telecommunications needs. The Enterprise Infrastructure and Communications is charged with ensuring
that its contractor acts as the State's agent for all carrier services to the offices, departments and agencies within AZNet. (NOTE: Customer
satisfaction measures, unless otherwise noted, are based on an annual survey using a scale of 1-8 with 8 being the best rating).

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 1,608.7 1,853.6 1,853.6
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 1,608.7 1,853.6 1,853.6
FTE Positions 11.0 11.0 11.0

¢ Goall To maintain the continuity of state government operations to ensure the safe and efficient delivery of government services
in the Enterprise Infrastructure and Communications subprogram.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Customer satisfaction with voice N/A 6.7 5.58 6.7 6.7
telecommunications services
Customer satisfaction with State's Level 1 Help N/A 6.5 5.98 6.5 6.5
Desk
Customer satisfaction with Statewide N/A 6.0 N/A 6.0 6.0

Telecommunications Contract services

Explanation: Change verbiage to say Customer satisfaction with Statewide Telecommunications Contract services (AZNET 1)

Customer satisfaction with connectivity to the 6.25 6.4 6.15 6.25 6.25
Wide Area Network (MAGNET)

Customer satisfaction with carrier services N/A 6.0 N/A 6.0 6.0
Customer satisfaction with N/A 6.5 N/A 6.5 6.5
Telecommunications Expense Management

services

€ Goal2 To aggressively pursue innovative solutions and/or opportunities in the Enterprise Infrastructure and Communications
subprogram.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Percentage of time primary components of N/A 99.0 99.9 99.0 99.0
Network are available and accessible
Customer satisfaction with support for new or N/A 6.0 N/A 6.0 6.0
upgraded telecommunications
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Subprogram Summary
STRATEGIC TRANSFORMATION AND INNOVATION

Phil Manfredi, Chief Strategy Officer
Phone: (602) 364-4793
A.R.S. §§41-711, 41-712,41-713, 41-704

Mission:
To transform Arizona into a nationwide leader of advanced IT strategies, methodologies, and business processes.

Description:

Strategic Transformation Innovation (STI) sets the technology, security, privacy, and communication strategies, policies, and procedures for
the state of Arizona. In addition, it is the body responsible for monitoring and overseeing high-risk technology projects across all state
agencies. Lastly, it manages several large, state-wide programs and initiatives such as e-Government, the Health Information Exchange, and
Broadband.

The Arizona Statewide Strategic Plan for fiscal year 2012 is built upon the Governor’s four cornerstones and expands on them with the
themes of reducing unnecessary expenditures through comprehensive IT reform, increasing transparency, and protecting the security and
privacy information of our state’s citizens. The plan outlines three major goals and their supporting objectives.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 456.0 549.7 549.7
Other Appropriated Funds 9,707.3 34,082.3 34,082.3
Other Non Appropriated Funds 8,583.6 2,469.9 508.6
Total Funding 18,746.9 37,101.9 35,140.6
FTE Positions 25.0 25.0 25.0

¢ Goall To indentify, prioritize and deliver more enterprise business capabilities

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Total number of state entities engaged in 12 20 15 25 25
Enterprise Architecture initiatives
Enterprise Architecture training sessions 1 2 3 4 4

completed

€ Goal2 To expand e-Government and mobility capabilities

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Total number of agencies using modern 0 20 17 40 60
website technology platform
Increase visits to AZ.gov (% over prior year) N/A 10.0 30.0 15.0 15.0

€ Goal3 To implement Statewide Enterprise Resource Planning

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Issue ERP RFP 0 0 N/A® N/A N/A
Explanation: This was completed in FY 2012
Select ERP Vendor 0 0 1 N/A N/A
Percentage of FY ERP milestones implemented 0 0 100 95 95
on schedule
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‘ RISK MANAGEMENT
| Raymond DiCiccio, Risk Manager

| Phone: (602) 542-1791

| A.R.S. §§ 41-621 et. seq. |

Mission:

To provide comprehensive property, liability, and worker's compensation programs that minimize the impact of the States's human,
physical and financial damages by identifying, evaluating, controlling, and mitigating exposures to loss; and by managing post-loss claims.

Description:

Risk Management provides statewide (including the three universities) insurance administration and management services for the
following subprograms:

-Indemnification, legal defense, investigation, negotiation, and mitigation services for liability claims and lawsuits filed against the State, its
agencies, and employees acting within the course and scope of their employment;

-Property coverage for damage or theft of State-owned property,

-Environmental remediation of State property involving an immediate health and safety impact,

-Workers’ compensation benefits for injured State employees,

-Agency monitoring, training, and assistance in the development of employee health and safety programs,

-Support in the development of indemnification and insurance provisions in State contracts, and

-Post-offer employment physicals for job classifications that have a high exposure to occupational injuries.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 68,502.0 93,072.2 91,982.2
Other Non Appropriated Funds 1,245.2 2,992.4 3,447.4
Total Funding 69,747.2 96,064.6 95,429.6
FTE Positions 69.0 69.0 69.0
Arizona Department of Administration Dollars are listed in thousands,
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€ Goall To maintain the continuity of State government operations to ensure the safe and efficient delivery of government services
in the Risk Management program.
FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Determination of disability benefits and N/A 90 100 95 95
adjuster approval of compensable benefit

payment within 19 days of receipt from the

Industrial Commission of Arizona (based on

100% scale)

Workers’ Compensation compensable disability N/A 90 99 95 95
payment processing time two business days

after adjuster approval (based on 100% scale)

Investigative contact time for property and N/A 90 94 95 95
liability claims within four business days of

claim notification (based on 100% scale)

Property and liability settlement payment N/A 90 100 95 95
processing time within four business days after

adjuster approval (based on 100% scale)

Agency corrective action plan (not subject to an N/A 90 100 95 95
administrative process) responses for third

party liability settlements and judgments in

excess of $150,000 completed within 60 days of

payment (based on 100% scale)

Participant satisfaction survey with Loss N/A 6.5 7.3 7.0 7.0
Prevention training courses (based on a scale of

1-8 with 8 being the best rating)

Voice of the Customer satisfaction survey with N/A 6.5 7.6 7.0 7.0
Loss Prevention consultative services (based on

a scale of 1-8 with 8 being the best rating)

€ Goal2 To aggressively pursue innovative solutions and/or opportunities in the Risk Management program.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Statewide incident rate per 100 Full Time 3.83 4.0 3.9 4.0 4.0
Equivalent (FTE) positions (accepted Risk
Management claims)
Arizona Department of Administration Dollars are listed in thousands,
as requested by agencies. 38
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‘ GENERAL SERVICES DIVISION
| Bill Hernandez, Assistant Director

| Phone: (602) 364-2872
| A.R.S. §§ 31-253, 35-193, 41-701, 41-791, 41-803, 41-2606(B)
Mission:

To provide effective and efficient facility related activities including facility planning, design, development, construction, operations and
maintenance, as well as accounting services, fleet management, surplus management and other support services to enable government
agencies, state employees and the public to achieve their goals.

Description:

The General Services Division (GSD) is responsible for the ADOA Building System, which includes 3,464 state-owned structures. GSD
provides facility operations and maintenance including custodial, maintenance, heating and air conditioning and landscaping services to 4
million square feet in Phoenix, Tucson and satellite offices. In addition, the division provides facilities programs including prison
construction and building construction, while providing a focal point for the acquisition, leasing, planning, and construction of facilities in
the ADOA Building System. Further, the division provides accounting services to internal and external agency customers. Also, the Division
provides fleet services, surplus property management and mail services to state agencies.

This Program Contains the following Subprograms:
»  Building, Planning, and FOAM

> Construction Services

>  Other Support Services

> Surplus Property

> Motor Pool

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 816.7 820.0 4,766.5
Other Appropriated Funds 28,660.0 31,462.3 31,662.3
Other Non Appropriated Funds 19,802.6 17,345.8 17,436.9
Total Funding 49,279.3 49,628.1 53,865.7
FTE Positions 111.4 117.4 117.4
Arizona Department of Administration Dollars are listed in thousands,
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Subprogram Summary
BUILDING, PLANNING, AND FOAM
Nola Barnes, General Manager
Phone: (602) 542-1954
A.R.S. §41-701

Mission:

To provide facilities planning, construction, operation and maintenance services to preserve the State's facility assets to enable state
agencies to effectively deliver services to the public.

Description:

The Building, Planning, and Facilities Operations and Maintenance (FOAM) subprogram provides facility management services and physical
security for state-owned buildings in the ADOA Building System including capital planning, major maintenance construction, inspections,
land acquisition, space allocations, tenant improvements and statutory and building code compliance. This subprogram prepares the
annual Capital Improvement and Building Renewal Plans, recommending state spending on ADOA Building System land acquisition, capital
development and major maintenance. Additionally, the subprogram plans, develops and maintains appropriate allocation of office space
for the efficient and effective use of state-owned and lease-purchased buildings. This subprogram also reviews, approves and maintains all
agency office leases in the ADOA Building System; administers agency relocations for orderly transitions to maximize efficiency; and directs
and regulates parking, employee ID card access and closed circuit television monitoring for ADOA office buildings. (NOTE: Customer
satisfaction measures, unless otherwise noted, are based on an annual survey using a scale of 1-8 with 8 being the best rating).

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 625.7 625.7 3,725.7
Other Appropriated Funds 16,401.0 17,457.4 17,657.4
Other Non Appropriated Funds 15,006.6 13,287.0 13,534.4
Total Funding 32,033.3 31,370.1 34,917.5
FTE Positions 74.1 76.5 76.5

¢ Goall To improve efficient delivery of government services in the Building, Planning, and FOAM subprogram.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Customer satisfaction with agency relocation 5.14 6.5 7.71 6.6 6.6
process
Customer satisfaction with tenant 493 6.5 5.93 6.6 6.6
improvement process
Customer satisfaction with review of office 5.62 6.5 6.0 6.6 6.6
leases
Customer satisfaction with building 5.82 6.5 5.90 6.6 6.6
maintenance
Customer satisfaction with heating and cooling 5.38 6.5 5.56 6.6 6.6
maintenance
Customer satisfaction with custodial services 5.5 6.5 6.03 6.6 6.6
Customer satisfaction with 6.6 6.6 6.63 6.7 6.7
landscaping/grounds maintenance
Arizona Department of Administration Dollars are listed in thousands,
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Subprogram Summary
CONSTRUCTION SERVICES
Roger Berna, General Manager
Phone: (602) 542-6051
A.R.S. §§ 41-791, 31-253

Mission:

To provide and assist the State of Arizona with construction administration on large capital improvement (5500,000 or larger), building
renewal and Department of Corrections facilities projects.

Description:

The Construction Services subprogram contracts and oversees design and construction of large Capital Improvement and Building Renewal
Projects. This group also assists Building and Planning Services in the preparation of estimates and budgets for Capital Improvement and
Building Renewal projects. This subprogram also assists the Department of Corrections and the Department of Juvenile Corrections in
planning and budgeting new correctional facilities projects and then contracts and oversees their design and construction. The
construction of facilities for the Department of Corrections uses inmate labor. (NOTE: Customer satisfaction measures, unless otherwise
noted, are based on an annual survey using a scale of 1-8 with 8 being the best rating).

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 831.2 985.4 985.4
Other Non Appropriated Funds 2,922.4 2,051.6 1,895.3
Total Funding 3,753.6 3,037.0 2,880.7
FTE Positions 7.0 9.5 9.5

¢ Goall To improve efficient delivery of government services in the Construction Services subprogram.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Customer satisfaction with general 6.27 6.5 6.50 6.6 6.6
construction projects

€ Goal2 To aggressively pursue innovative solutions and/or opportunities in the Construction Services subprogram.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Percentage of General Construction projects 95.95 96.0 97 96.5 96.5
completed on schedule
Percentage of project contigency utilized for N/A 6.0 1 5.0 5.0
non-planned scope
Arizona Department of Administration Dollars are listed in thousands,
as requested by agencies. 41

Return to Table of Contents




Subprogram Summary
OTHER SUPPORT SERVICES
Bill Hernandez, Assistant Director
Phone: (602) 364-2872
A.R.S. §§41-101.03,41-701

Mission:

To provide effective and efficient support services to enable government agencies, state employees, and the Arizona Department of
Administration to achieve their goals

Description:

The Other Support Services subprogram is responsible for four separate activities including internal ADOA accounting services (accounts
receivable, accounts payable, preparation of financial statements and other financial services) for a number of ADOA funds; the Central
Services Bureau which provides accounting services to other agencies on a fee-for-service basis; the State Boards Office which provides
office support and accounting services on a contracted basis to other agencies; and the ADOA Interagency Mail Room which provides mail
service including interagency route service, U.S. mail processing, and parcel mail service. (NOTE: Customer satisfaction measures, unless
otherwise noted, are based on an annual survey using a scale of 1-8 with 8 being the best rating).

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 191.0 194.3 194.3
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 956.9 1,069.4 1,069.4
Total Funding 1,147.9 1,263.7 1,263.7
FTE Positions 7.1 7.1 7.1

¢ Goall To improve efficient delivery of government services in the Other Support Services subprogram.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Customer satisfaction with fixed assets N/A 6.5 N/A 6.6 6.6
accounting (internal)
Customer satisfaction with payroll adjustments N/A 6.5 N/A 6.6 6.6
and travel form processing (internal)
Customer satisfaction with financial and N/A 6.5 N/A 6.6 6.6
management reporting (internal)
Customer satisfaction with the payment of N/A 6.5 N/A 6.6 6.6
vendors (internal)
Number of days to process invoices (Accounts 11.2 10 15.61 15 15
Payable)
Customer satisfaction with Central Services 7.4 7.5 6.90 7.5 7.5
Bureau
Overall customer satisfaction with the State 7.5 7.6 7.00 7.6 7.6
Boards Office
Arizona Department of Administration Dollars are listed in thousands,
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Subprogram Summary
SURPLUS PROPERTY
Steve Perica, Administrator
Phone: (602) 542-0796
A.R.S. § 41-2606(B)

Mission:

To reutilize surplus state and federal personal property through an effective and efficient distribution system in a customer-focused
environment which ensures continuity of service to eligible governmental and non-profit organizations, and to maximize the dollar return to
the State on the property sold to the general public.

Description:

The Surplus Property Program is responsible for determining the fair market value of all excess and surplus property and for determining
the method of disposal by approving trade-in, direct transfer or distribution, cannibalization, condemn by scrap, or disposal through the
use of competitive sealed bids, auctions, established markets, and/or posted price sales. Other functions include advertising through
printed and electronic media; determining and assessing proper service and handling fees for the acquisition, receipt, warehousing,
rehabilitation, delivery, distribution or transfer of surplus materials; allocating proceeds from direct transfer or disposal through sale of
surplus materials to authorized reimbursable funds; preparing and filing a State Plan of Operation with United States General Service
Administration; acting on behalf of the State with any federal agencies or other surplus agencies regarding federal surplus materials;
determining eligibility for the acquisition and distribution of state and federal surplus materials in accordance with federal laws; and
ensuring that the federal and state surplus revolving funds are being maintained in accordance with the State Plan of Operation and
applicable Arizona Administrative Codes. (NOTE: Customer satisfaction measures, unless otherwise noted, are based on an annual survey
using a scale of 1-8 with 8 being the best rating).

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 2,549.1 2,863.7 2,863.7
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 2,549.1 2,863.7 2,863.7
FTE Positions 10.7 13.8 13.8

¢ Goall To improve efficient redistribution/sale of surplus property for the State of Arizona.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Customer satisfaction with the effectiveness of 7.85 7.85 7.85 7.85 7.85
on-site customer assistance
Customer satisfaction with the efficiency of in- 7.78 7.8 7.87 7.8 7.85
field operations
Customer satisfaction with Surplus Property 6.73 7.0 6.55 7.2 7.2

€ Goal2 To aggressively pursue innovative solutions and/or opportunities in the Surplus Property subprogram.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Customer requests picked up on date 7.76 7.8 7.91 7.8 7.85
committed/agreed upon (1-8 scale).
Arizona Department of Administration Dollars are listed in thousands,
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Subprogram Summary
MOTOR POOL
David Fruehwirth, Administrator
Phone: (602) 542-0601
A.R.S. § 41-803

Mission:
To continuously provide safe, clean and environmentally friendly vehicles in an efficient, customer-focused manner.
Description:

The functions of the Fleet Management Program include providing dispatching for the taxi fleet; managing the procurement, assignment,
and utilization of the entire fleet; managing the outsourcing of maintenance and repairs of the fleet; managing the record keeping for
vehicles during their life in the fleet; providing a refueling site and car wash facilities; providing replacement vehicles for those meeting
required criteria; and managing the disposition of replaced vehicles. (NOTE: Customer satisfaction measures, unless otherwise noted, are
based on an annual survey using a scale of 1-8 with 8 being the best rating).

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 846.5
Other Appropriated Funds 8,878.7 10,155.8 10,155.8
Other Non Appropriated Funds 916.7 937.8 937.8
Total Funding 9,795.4 11,093.6 11,940.1
FTE Positions 125 10.5 10.5

¢ Goall To improve efficient delivery of service to Motor Pool subprogram customers.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Customer satisfaction with short-term (day use) 6.67 7.0 6.88 7.2 7.2
vehicle rental
Customer satisfaction with long-term vehicle 6.61 7.0 6.42 7.2 7.2
use
Average percentage of taxi fleet utilization 67.08 85 56 85 85
Arizona Department of Administration Dollars are listed in thousands,
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Agency Summary
OFFICE OF ADMINISTRATIVE HEARINGS
Cliff J. Vanell, Director

Phone: (602) 542-9853
A.R.S. §41-1092.01
Mission:

To contribute to the quality of life in the State of Arizona by fairly and impartially hearing the contested matters of our fellow citizens
arising out of state regulation.

Description:

The Office is the main venue for administrative law hearings in Arizona, in which Administrative Law Judges preside over contested cases.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 827.8 862.2 862.2
Other Appropriated Funds 13.3 12.3 12.3
Other Non Appropriated Funds 1,052.7 1,103.6 1,103.6
Total Funding 1,893.8 1,978.1 1,978.1
FTE Positions 26.0 26.0 26.0
Office of Administrative Hearings Dollars are listed in thousands,
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5 Year Plan

Issue 1 Strategic Issue 1

Statement: It is challenging for the agency to stay up-to-date with technology and to replace equipment on regular
rotations.

Description Discussion: The OAH is technically sophisticated, and its efficiencies depend on developing, maintaining, and
expanding automated technology.

Solutions:
Strategies:

a. OAH will regularly survey technological advances through relevant literature.

b. OAH will consult with other central panel directors regarding technological approaches to the delivery of efficient administrative
hearing services.

c. OAH will replace aging equipment and update software.

Expected Outcome: OAH will ensure business continuity

Issue 2 Strategic Issue 2

Statement: Not all agencies have converted to the electronic exchange of documents.

Description Discussion: The Arizona Healthcare Cost Containment System (AHCCCS) and the Registrar of Contractors (ROC)
currently exchange all request for hearings, final agency actions, agency records, and ALl decisions electronically.
Other agencies have yet to implement electronic exchange of agency records or final agency actions.

Solutions:
Strategies:

a. OAH will individually contact each agency to encourage movement to full electronic exchange of documents.

b. OAH will foster relationships among client agencies with differing technological capabilities, including teaming agencies with
AHCCCS and ROC to discuss successful strategies in order to facilitate eventual full electronic exchange of documents.

Expected Outcome: Both OAH and the target agencies will experience increased efficiency and lower costs.

Issue 3 Strategic Issue 3

Statement: The agency does not routinely capture or utilize party email addresses in order to exchange documents
electronically.

Description Discussion: Currently, motions are filed electronically through the OAH website. In non-confidential cases parties can
use the OAH Portal to research cases, download orders, and review audio records.

Solutions:
Strategies:

a. OAH will more actively solicit email addresses from the public and internally input and utilize those addresses as the preferred
method of processing orders.

b. OAH will revise its on-line forms to require email addresses.

Expected Outcome: OAH will increase its efficiency, and parties will receive orders and other communications more rapidly.

Office of Administrative Hearings Dollars are listed in thousands,
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Issue 4 Strategic Issue 4

Statement: Certain entities do not accept PDF electronic files on cases that are appealed from the agency.

Description Discussion: Currently, electronic appeals records are created for the U.S. District Courts, while the Arizona courts
require paper records. Due to the increased filing of documents in electronic form, as well as the automatic conversion
of faxes into pdf documents, it is estimated that as of August 29, 2013, more that 75% of documents received by OAH
are electronic. In addition, OAH’s case records are now primarily electronic because agency records are now
transmitted electronically in most cases by the agencies, ALl recommended decisions and agency final actions are
electronically generally exchanged, and all other paper documents received are being scanned.

Solutions:
Strategies:

a. OAH has created a program to automatically generate an html index after extracting the docket event names and associated pdf
documents from OAH’s case management system.

b. OAH uses the electronically generated html index to print the record on appeal in Superior Court.

c. OAH will create a program to extract all pdf files from its html index to generate a folder of sequentially numbered pdfs
corresponding to a list of documents comprising the appeal record. Such pdfs, either singly or batched, will be suitable for direct
incorporation into the Superior Court’s “Court to Court” automated docket protocol.

d. OAH will work with the Maricopa Superior Court to accept its pdf files in lieu of paper copies.

Expected Outcome: Both OAH and the superior courts will experience increased efficiency and lower costs.

Resource Assumptions

FY2016 Estimate FY2017 Estimate FY2018 Estimate

Full-Time Equivalent Positions 17.0 17.0 17.0
General Fund 862.2 862.2 862.2
Other Appropriated Funds 12.3 12.3 12.3
Non-Appropriated Funds 1,103.6 1,103.6 1,103.6
Federal Funds 0.0 0.0 0.0
Office of Administrative Hearings Dollars are listed in thousands,
as requested by agencies. 47
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€ Goall To conduct hearings in a timely fashion.

Performance Measures

Average number of days from hearing request
to hearing scheduling

Average number of days from hearing
scheduling to first scheduled hearing

Average number of days from the first
scheduled hearing to the conclusion of the
hearing

Average number of days from the conclusion of
the hearing to transmission of the decision to
the agency

Average length of delay (in days) from first
hearing date to conclusion of the case due to
continuances

Average length of a single continuance
[measured by first continuances only] (in days)
Cases docketed

Number of hearings held

New cases docketed to cases concluded
Hearings conducted by contract administrative
law judges

Average days from request for hearing to first
date of hearing

Office of Administrative Hearings

FY 2012
Actual

2.21

45.36

13.99

15.52

48.89

45.23

5850
2111
1:.92

47.58

FY 2013
Estimate

2.21

45.36

13.99

15.52

48.89

45.23

5850
2111
1:.92

47.58

FY 2013
Actual

.85

57.94

15.65

9.16

73.68

68.02

7596
2263
1:101

58.89

Dollars are listed in thousands,
as requested by agencies.
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FY 2014
Estimate

.85

57.94

15.65

9.16

73.68

68.02

7596
2263
1:101

58.89

FY 2015
Estimate

.85

57.94

15.65

9.16

73.68

68.02

7596
2263
1:101

58.89
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€ Goal2 To increase client satisfaction in the hearing process.

Performance Measures

Percent of agency acceptance of findings of fact
and conclusions of law (excluding
recommended order) without modification
Percent of agency acceptance of findings of fact
and conclusions of law (including
recommended order) without modification
Percent of OAH decisions contrary to original
agency position

Percent of agency acceptance of contrary
Office of Administrative Hearings decision
Percent of agency rejection of OAH decisions
Percent of cases reheard

Percent of cases appealed to Superior Court

Percent of evaluations rating the administrative
law judge excellent or good in attentiveness

Percent of evaluations rating the administrative
law judge excellent or good in explaining the
hearing process

Percent of evaluations rating the administrative
law judge excellent or good in the use of clear
and neutral language

Percent of evaluations rating the administrative
law judge excellent or good in impartiality
Percent of evaluations rating the administrative
law judge excellent or good in dealing with the
issues of the case

Percent of evaluations rating the office
excellent or good in sufficient space

Percent of evaluations rating the office
excellent or good in providing freedom from
distractions

Percent of evaluations rating the staff excellent
or good in responding promptly and
completely to questions

Percent of evaluations rating the staff excellent
or good in courteous treatment

Office of Administrative Hearings

FY 2012
Actual

86.28

77.19

9.57

80.00

2.2
.98
1.8
97.93

97.90

97.49

95.39

96.02

96.24

95.71

96.6

96.11

FY 2013
Estimate

86.28

77.19

9.57

80.00

2.2
.98
1.8
97.93

97.90

97349

95.39

96.02

96.24

95.71

96.6

96.11

FY 2013
Actual

90.6

85.22

7.3

93.2

191
.87
1.2

97.47

95.65

95.66

94.53

95.06

92.51

95.41

93.82

96.49

Dollars are listed in thousands,
as requested by agencies.
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FY 2014
Estimate

90.6

85.22

7.3

93.2

191
.87
1.2

97.47

95.65

95.66

94.53

95.06

9251

95.41

93.82

96.49

FY 2015
Estimate

90.6

85..22

7.3

93.2

191
.87
1.2

97.47

95.65

95.66

94.53

95.06

92.51

95.41

93.82

96.49
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€ Goal3 To serve the parties by providing at will access to information.

FY 2012

Performance Measures
Actual

Average number of weekly requests to website  16885.80

Average number of individual domains 899.22
accessing the website per week

Advertisements of website capability per month 1141.3

Publication of new informational articles on 0
internet site

Average number of hits on articles on website 596.20
per week

Average number of weekly hits on information 238.24

page to enter agency portal

Average number of text searches of 2.49
administrative law judge decisions per week

Office of Administrative Hearings

FY 2013
Estimate

16885.80
899.22

1141.3
0

596.20

238.24

2.49

FY 2013
Actual

15883
899

1266
0

608

241

3.06

Dollars are listed in thousands,

as requested by agencies.

Return to Table of Contents

FY 2014
Estimate

15883
899

1266
0

608

241

3.06

FY 2015
Estimate

15883
899

1266
0

608

241

3.06
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Agency Summary
ARIZONA DEPARTMENT OF AGRICULTURE
Jack Peterson, Interim Director
Phone: (602) 542-3575
A.R.S. §§ 3-101 et seq.

Mission:

To regulate and support Arizona agriculture in a manner that encourages farming, ranching, and agribusiness while protecting consumers
and natural resources.

Description:

The Arizona Department of Agriculture, often in cooperation with Federal entities, regulates facets of the agriculture industry to promote
the general welfare of the agricultural community, inform consumers, and protect public health and safety. The Department conducts food
quality and safety inspections of meat, dairy, vegetable, citrus, fruit, and egg products; registers, licenses and samples feed, fertilizer, seed
and pesticide companies or products; regulates agricultural pesticide use; trains and certifies pesticide applicators; protects native plant;
guards against the risks associated with the entry, establishment and spread of plant pests, diseases and noxious weeds; licenses produce
packers, dealers and shippers; provides education on pesticide safety, air quality and agricultural conservation; provides forensic, product
quality, food safety and other agricultural laboratory analysis, identification, certification and training services; and provides administrative
support for the citrus, lettuce and grain commodity councils and the Agricultural Employment Relations Board.

Agency Summary: ($ Thousands)

Program FY 2013 Actual FY 2014 Estimate ~ FY 2015 Estimate
> FOOD SAFETY AND QUALITY ASSURANCE 6,386.8 7,563.4 7,053.4
> NON-FOOD PRODUCT QUALITY 729.5 817.6 937.6
ASSURANCE
> ANIMAL DISEASE, OWNERSHIP AND 2,288.4 2,443.3 2,443.3
WELFARE PROTECTION
» PEST EXCLUSION AND MANAGEMENT 4,537.7 3,842.7 3,842.7
> NATIVE PLANT AND CULTURAL 251.4 226.7 226.7
RESOURCES PROTECTION
> PESTICIDE COMPLIANCE AND WORKER 588.2 582.6 582.6
SAFETY
> ADMINISTRATIVE SERVICES 1,189.3 1,329.4 1,3294
> STATE AGRICULTURAL LABORATORY 1,221.4 1,202.8 1,202.8
> AGRICULTURAL CONSULTATION AND 2,669.1 3,636.5 2,827.4
TRAINING
» COMMODITY DEVELOPMENT AND 4,218.7 4,082.4 4,072.1
PROMOTION
Agency Total: 24,080.5 25,727.4 24,518.0
Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 8,018.2 8,320.2 8,320.2
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 16,062.3 17,407.2 16,197.8
Total Funding 24,080.5 25,727.4 24,518.0
FTE Positions 315.7 302.2 302.2

Arizona Department of Agriculture

Dollars are listed in thousands,
as requested by agencies.

Return to Table of Contents

51



5 Year Plan

Issue 1 Maintain an Information Technology (IT) System that is Customer Centric

Description Every person within the Department is dependent on Information Technology (IT) to carry out legislative mandates. IT
is a critical support structure for the Department's regulatory and customer service delivery efforts. In order to achieve
its primary mission, the Department must have the ability to keep its IT systems in line with technology advancements
that improve security, productivity and stakeholder access, and must have adequate salary structures to retain
qualified and competent IT staff to maintain and improve those systems. Key to the Department's mission is the timely
dissemination of accurate information through various electronic means to the regulated community, the public, and
to our employees. The technology must support up to 302 Department employees including four outlying Department
offices and twenty animal health and welfare field staff. Furthermore, the technology must provide web-based
services to the thousands of stakeholders served by the Agency throughout the State. Regular equipment replacement
schedules, ongoing maintenance and software licensing, and IT staff education and training are essential for the
Department to be able to provide consistent, accurate, and timely information to mitigate technology disasters, deal
with emergencies, and carry on daily operations in an efficient, secure environment.

Solutions:
Leverage IT resources to provide web-based services to the regulated community.

Develop the safest, most effective means of delivering electronic information to concerned parties.
Meet the increasing challenges of data and infrastructure security.

Identify and prioritize the modernization/replacement of the Department's IT systems.

Fund regular technology replacement schedules, ongoing maintenance and software licensing.
Develop a strategy for ensuring commensurate salary funding for IT staff.

Ensure IT staff members receive necessary training.
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Issue 2 State and Federal Cooperation Required

Description The federal funds the Department receives are not unrestricted grants and are awarded based on an annual
competitive process. The Department is extremely concerned with the possibility of a significant reduction in federal
grant funds for the next federal fiscal year and in future years. The United States Department of Agriculture (USDA)
reduced funding to the Arizona Department of Agriculture by 15% over the past year. In addition, further USDA budget
reductions are projected to be 8 to 10%. Many of the Department's programs have been significantly impacted with
the current and projected federal funding reductions.

Furthermore, federal agencies have reduced their presence in Arizona. For example, USDA Animal and Plant Health
Inspection Service (APHIS) Veterinary Services closed its Arizona office and consolidated its Arizona functions with
those of New Mexico at an office based in Albuquerque. Actions like this make it more difficult for our Department
and Arizona constituents to receive required federal assistance in a timely manner and it deemphasizes Arizona's
specific issues.

As Federal reductions continue, USDA and other federal agencies will increase their reliance on state agency partners.
As the Department continues to search out federal grants and cooperative agreement funding, there is an increasing
challenge to be able to provide the necessary matching funds required by an increasing number of agreements.
Required state matching funds for agreements range from 15% to 50% of the grant award and, since the state
matching funds must originate from non-federal funding sources, General Fund or industry fee funding must be utilized
for the matching dollars.

Solutions:
Pursue opportunities for cooperative and collaborative agreements to leverage federal and state funds together to accomplish
varied programmatic goals.

Work with the Governor's Office to minimize the impact of federal budget cuts on Arizona's agricultural engine.

Work with state and federal officials to help ensure as much federal funding as possible remains available to help the agency
protect Arizona's citizens.

Issue 3 Employee Development

Description In response to budget reductions since FY 2002, the Arizona Department of Agriculture is operating with 29% leaner
staffing levels. Consequently, the need to have employees with the right expertise is more critical today. Furthermore,
34% of the Department's employees will be eligible to retire over the next five years. Our continued focus moving
forward will be the implementation of strategies to mitigate the impact of those anticipated departures of our valuable
employees and to develop recruitment measures to attract top talent. This includes a review of Department salaries to
ensure that they are competitive with other state agencies and public entities.

Solutions:
Revise rules and policies consistent with Personnel Reform.

Conduct a study of Department salaries compared to other state agencies and public entities.
Develop a strategy for achieving classification and compensation parity with other agencies and public entities.
Develop an ability to recruit talented, highly qualified employees.

Work with the Governor's Office to make state employee compensation competitive.
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Issue 4 Protect the Food Supply, the Public and the Environment

Description Arizona agriculture is a $10.3 billion industry that benefits major metropolitan areas of the State as well as significantly
contributes to the economic well-being of rural communities. The Arizona Department of Agriculture serves to protect
the food supply, the public and the environment. The Department is responsible for safeguarding citizens and the
agricultural industry from pests and diseases and assuring the safety of the production, processing and delivery of our
food supply including mik, eggs, meat, vegetables, fruits and nuts. Increased execution of various trade agreements
has resulted in a higher incidence of trade into and out of the United States and, subsequently, Arizona. Many pests
common to foreign countries present a significant threat to Arizona's agricultural industry, public well-being and
associated quality of life. As more commerce enters Arizona, and significant weather events continue, the risk of
introducing plant pests or diseases from other states or foreign countries increases. Emerging animal diseases, some of
which affect humans such as Avian Influenza, demand Department emergency preparedness and strengthened bio-
security activities. The Department's regulation of the feed, fertilizer, pesticide, meat, dairy and egg industries ensures
consumer safety. The Department's Divisions require a well-staffed and well-equipped laboratory to provide the
scientific data necessary for meeting the Department's mission.

General Fund budget reductions since FY 2002 have challenged the Department to successfully reengineer itself. The
Department's FY 2014 General Fund budget of $8.3 million is 15% lower than the agency's first budget of $9.8 million in
FY 1991. The reengineering forced the Department to reduce or eliminate several programs. One such program was
the agricultural inspections at the State border ports of entry, the elimination of which has resulted in increased
infestations within the State's interior. The Department's first budget in FY 1991 relied on the General Fund for 59% of
its funding; in contrast, the Department's current FY 2014 budget relies on the General Fund for only 32% of its
funding. Service fees to the agricultural industry provide 48% and federal grants provide the remaining 20% of the
Department's revenue. The Department's increasing dependency on federal funds leaves its ability to perform its
duties in the hands of the federal government. Although there are programs that should be funded federally, the main
responsibility for maintaining a healthy agricultural industry should be in the hands of the State.

The federal funds the Department receives are not unrestricted grants and are awarded based on an annual
competitive process. The Department is extremely concerned with the possibility of a significant reduction in federal
grant funds for the next fiscal year and in future years. The United States Department of Agriculture (USDA) reduced
funding to the Arizona Department of Agriculture by 15% over the past year. In addition, further USDA budget
reductions are projected to be 8 to 10%. To maintain the same level of service, to maintain the same level of food
security, to maintain the same support for an industry that generates billions of dollars to Arizona's economy and
thousands of jobs, it will be necessary for the State to pick up any slack generated by the decreases in federal funding.
And as Arizona grows, additional funds will be needed to meet the challenges of not only a growing population but
also increased scrutiny of our food sources.

The General Fund resource assumptions for FY 2016 through FY 2018 reflect that a stable budget will be needed to
service a growing population and offset the loss of federal funds.

Solutions:
Recognize, involve and improve communications to constituencies, the public and employees.

Prioritize and focus on the products and services most critical to serving the public and agricultural constituencies.
Increase the efficiency of the Department's service delivery processes and systems.

Align the organizational structure to optimize effectiveness and reduce costs.

Resource Assumptions

FY2016 Estimate FY2017 Estimate FY2018 Estimate

Full-Time Equivalent Positions 302.2 302.2 302.2
General Fund 8,830.9 8,830.9 8,830.9
Other Appropriated Funds 0.0 0.0 0.0
Non-Appropriated Funds 11,090.4 11,090.4 11,090.4
Federal Funds 4,596.7 4,596.7 4,596.7
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‘ FOOD SAFETY AND QUALITY ASSURANCE
| Leatta Mclaughlin, Associate Director

| Phone: (602) 542-7186
| A.R.S. §§ 3-101 et seq
Mission:
To ensure that the public food supply meets established standards for quality and safety.
Description:
This program provides inspections for the safety and/or quality of meat, poultry, ratites, milk, eggs, and fresh produce.
This Program Contains the following Subprograms:
> Animal Products Food Safety and Quality Inspection

»  Fresh Produce Standardization and Inspection

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 1,362.4 1,525.3 1,525.3
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 5,024.4 6,038.1 5,528.1
Total Funding 6,386.8 7,563.4 7,053.4
FTE Positions 91.2 85.7 85.7
I —..gd it iR e-i tivii B eeeelllilion

Subprogram Summary

‘ ANIMAL PRODUCTS FOOD SAFETY AND QUALITY INSPECTION
| Leatta McLaughlin, Associate Director

| Phone: (602) 542-7186

| A.R.S. §§ 3-101 et seq.

Mission:
To protect against the distribution of unsafe, unwholesome, and improperly labeled meat, poultry, ratites, milk, and eggs.
Description:

This subprogram is designed to help protect the public health and safety from microbiological, chemical, and physical food hazards or
substandard quality resulting from the processing and packaging of meat, poultry, ratites, milk, and eggs. Slaughtering facilities and
processors receive licensing and permitting services, on-site inspections, and testing of samples for microbiological, drug, and chemical
residues. State and federal regulations are administered relating to the sale, packing, and movement of eggs and egg products. Inspection
activities include egg products control, shell egg grading and milk tanker inspections. Poultry used in school lunch programs also is
inspected for quality and safety.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 1,362.4 1,525.3 1,525.3
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 1,451.6 1,754.5 1,754.5
Total Funding 2,814.0 3,279.8 3,279.8
FTE Positions 36.3 37.7 37.7
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€ Goall To maintain an effective regulatory system of animal food product inspections.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Number of pounds of fluid milk removed from 780,049 400,000 1,831,272 900,000 300,000
sale by inspectors due to non-compliance with

regulations

Number of documented food-borne bacteria 0 0 0 0 0
outbreaks linked to Arizona state-inspected

dairy facilities

Total number of dairy-related inspections 630 670 795 850 850
Total number of wholesale and retail egg 339 1,000 263 600 700
inspections

Total number of individual shell eggs inspected 166,000 200,000 138,414 150,000 160,000
under State inspection

Number of egg dozens retained by inspectors 31,406 50,000 1,643 3,000 3,000
for non-compliance with State standards

Number of documented food-borne bacteria 0 0 0 0 0
outbreaks linked to eggs or egg products sold

within Arizona

Number of documented food-borne bacteria 0 0 0 0 0
outbreaks linked to Arizona state-inspected

processing or slaughter plants

Number of state meat and poultry facilities 76 75 77 77 77
Percent of meat and poultry product tests in 100 100 100 100 100
compliance with bacteria, drug and chemical

residue requirements

Subprogram Summary
FRESH PRODUCE STANDARDIZATION AND INSPECTION
Ed Foster, Assistant Director
Phone: (602) 542-0947
A.R.S. §§ 3-101 et seq.

Mission:

To inspect the quality of fresh produce in the marketing chain from farm to consumer through established standards of the Arizona or
United States Department of Agriculture and applicable marketing orders.

Description:

This subprogram inspects the quality of fresh produce in accordance with standards established by the United States Department of
Agriculture (USDA) and provides food safety audits under the Arizona Leafy Green Products Shipper Marketing Agreement (AZ LGMA).
Under a cooperative agreement, USDA inspections are given by federal/state inspectors and take place primarily at the shipping point
(point of origin), port of entry (Arizona-Mexico border), or the terminal market (point of destination). Inspections encompass several areas,
including quality, maturity, processing, labeling, storage, handling, and refrigeration of products. USDA grade inspections are fee-based
and given at the request of industry desiring either to market their produce under USDA quality grade standards, or to fulfill requirements
for United States imports, exports, marketing orders, or military shipments. Food Safety Audits consist of an official review conducted by
an auditor to verify and document that the best practices are adhered to and includes a physical visit to the farm or facility subject to audit
while it is in operation, where practicable. An audit represents a "snapshot in time" based on documentation review, persons interviewed,
and operations observed and is intended to reflect past and ongoing activities. The Standardization Inspection Program has moved toward
a food safety program versus a produce quality program. The Standardization Program statutes and rules, which include licensing and
labeling requirements, will remain in place to ensure industry uniformity.
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Funding:

FY 2013 Actual FY 2014 Estimate FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 3,572.8 4,283.6 3,773.6
Total Funding 3,572.8 4,283.6 3,773.6
FTE Positions 54.9 48.0 48.0

¢ Goall To maintain an effective system of fresh produce inspections and field monitoring activities.

Performance Measures FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Actual Estimate Actual Estimate Estimate

Number of federal-state inspections 19,047 21,000 23,284 23,000 23,000

Number of cartons shipped by industry (in 97.9 95 90.2 90 90

millions)

Number of federal-state and citrus, fruit, and 19,047 21,000 23,284 23,000 23,000

vegetable produce inspections

‘— |
NON-FOOD PRODUCT QUALITY ASSURANCE

\ Jack Peterson, Associate Director \

' Phone: (602) 542-3575 \
LA.R.S. §§ 3-101 et seq. |

Mission:
To protect the public’s interest by ensuring the quality of feeds, fertilizers, pesticides and seed.
Description:

This program serves to assure public confidence in the quality of feed, fertilizer, pesticide and seed products. All of these products range
from the envisioned agricultural products to those used in the urban setting for caring for your pets, tending a garden, cleaning a home, or
controlling pests in and around the home. Regulation of the various industries is accomplished through two basic functions. First,
regulatory processes are undertaken to register pesticides and fertilizers and to issue licenses to feed, fertilizer, and seed dealers and
labelers. Secondly, enforcement activities are conducted by inspectors who confirm product registrations and company licensing, and who
regularly sample feed, fertilizer, pesticide, and seed products to ensure that label statements, product guarantees, and applicable laws are
adhered to. Inspectors also respond to individual consumer complaints regarding product quality concerns.

Funding:

FY 2013 Actual FY 2014 Estimate FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 729.5 817.6 937.6
Total Funding 729.5 817.6 937.6
FTE Positions 9.3 9.3 9.3

€ Goall To provide accurate and timely licensing and registration services to customers as the first step to gaining compliance.
Performance Measures FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Actual Estimate Actual Estimate Estimate
Total number of all ESD applications received 18,761 18,500 21,800 18,500 18,500
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€ Goal2 To protect the interests of consumers by removing substandard non-food products from the market place.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Total number of regulatory actions taken 47 50 49 50 50
Total number of inspections conducted 197 200 157 200 200
Number of feed, fertilizer, pesticide and seed 3,536 3,500 3,306 3,500 3,500
labels inspected in the market place
Number of feed, fertilizer, pesticide and seed 478 450 333 450 450
samples collected
Number of samples found deficient through 12 15 12 15 15

laboratory analysis

ANIMAL DISEASE, OWNERSHIP AND WELFARE PROTECTION

\ Leatta McLaughlin, Associate Director
| Phone: (602) 542-7186
| A.R.S. §§ 3-101 et seq.

- @@

Mission:
To protect livestock from disease, abuse or theft.
Description:

This program regulates the importation of livestock, ratites, and live fish into Arizona to identify, diagnose, and prevent existing and
emerging diseases that would threaten those industries and possibly compromise the supply of safe and wholesome animal products to
the consuming public. It also monitors livestock ownership and movement, investigates cases of alleged livestock abuse and theft, and
assists in containing livestock that endanger the public safety.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 1,850.4 1,877.7 1,877.7
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 438.0 565.6 565.6
Total Funding 2,288.4 2,443.3 2,443.3
FTE Positions 42.1 42.6 42.6

€ Goall To maintain an effective system of livestock ownership oversight through timely inspections and investigations.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of custom exempt and home 1,018 1,000 912 925 925
processing inspections
Number of strays - animal at large investigations 1,303 1,300 953 1,000 1,000
Number of animal care investigations 1,599 1,600 1,214 1,250 1,250
Number of theft investigations 57 50 34 35 35
Number of livestock movement inspections 5,969 5,800 5,232 5,250 5,250
(range cattle form 1)
Number of self inspection certificates issued 27,130 26,000 27,960 28,000 28,000
Arizona Department of Agriculture Dollars are listed in thousands,

as requested by agencies. 58

[ Return to Table of Contents




€ Goal2 To maintain an effective system of livestock and commercial fish disease surveillance and response.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of quarantine sites in Arizona for all 2 3 14 15 15
diseased livestock and fish
Number of cases of secondary spread from 0 0 0 0 0
quarantine sites of diseased livestock and fish
Number of cases of equine infectious anemia 0 1 0 0 0
USDA disease status for Arizona for bovine Free Free Free Free Free
brucellosis and tuberculosis, and swine pseudo
rabies
T— ********************************************** |
} PEST EXCLUSION AND MANAGEMENT }
| G. John Caravetta, Associate Director \
| Phone: (602) 542-0996 \
| A.R.S. §§ 3-101 et seq. |

Mission:

To ensure the provision of pest-free agricultural products and protect the public from agricultural pests through prevention, control, and
eradication, thereby, maximizing domestic and international market access for Arizona produced commodities and maximizing product
availability for the public.

Description:

The Pest Exclusion and Management program has moved to incorporate new technology, advance inspector training, update quarantine
requirements and employ intensive pest trapping methods to meet the challenges of rapid urban development, increased global and
domestic trade and expanded export opportunities for Arizona's agricultural commodities and value added products. The mission is
executed through the concerted efforts within the division that incorporates a comprehensive survey and detection program. Arizona’s
“pest free” status for federally regulated pests evidences the synergy of these efforts. Pest detection, management, and eradication are a
large part of the division’s regulatory function. Division staff perform regular and systematic surveys to prevent the introduction,
establishment, and spread of pests which pose a threat to Arizona’s residents and plant industries and regulate the movement of
commodities and facilitate imposition of in-state quarantines where pest eradication is required, or restricted movement of a commodity is
necessary.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 2,461.6 2,528.1 2,528.1
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 2,076.1 1,314.6 1,314.6
Total Funding 4,537.7 3,842.7 3,842.7
FTE Positions 88.0 88.0 88.0

€ Goall To manage existing pests and prevent the reintroduction of eradicated pests in Arizona.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of pest interceptions within the state 12,075 10,000 13,907 10,000 10,000
interior
Number of interceptions resulting in 711 500 472 500 500
enforcement actions within the state interior
Percent of inspections within the state interior 12.5 10 6.46 5 5
resulting in pest interceptions
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€ Goal2 To exclude and prevent the establishment of hazardous pests in Arizona.

Performance Measures

Number of weed management areas
established in cooperation with governmental
and private entities

USDA rating on Federal pest status of the Fruit
Fly in Arizona

USDA rating on Federal pest status of the Gypsy
Moth in Arizona

USDA rating on Federal pest status of the Red
Imported Fire Ant in Arizona

USDA rating on Federal pest status of Khapra
beetle in Arizona

USDA rating on Federal pest status of Japanese
beetle in Arizona

€ Goal3 To serve our customers in an accurate and efficient manner.

Performance Measures

Number of federal phytosanitary certificates
written

Arizona Department of Agriculture

FY 2012
Actual

14

Pest-free

Pest-free

Pest-free

Pest-free

Pest-free

FY 2012
Actual

1,357

FY 2013
Estimate

14

Pest-free

Pest-free

Pest-free

Pest-free

Pest-free

FY 2013
Estimate

1,500

FY 2013
Actual

14

Pest-free

Pest-free

Pest-free

Pest-free

Pest-free

FY 2013
Actual

1,003
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FY 2014
Estimate

14

Pest-free

Pest-free

Pest-free

Pest-free

Pest-free

FY 2014
Estimate

1,500

FY 2015
Estimate

14

Pest-free

Pest-free

Pest-free

Pest-free

Pest-free

FY 2015
Estimate

1,500
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| Jack Peterson, Associate Director
| Phone: (602) 542-3575

|
\
‘ NATIVE PLANT AND CULTURAL RESOURCES PROTECTION ‘
\
\
| AR.S. §§ 3-101 et seq. ]

Mission:

To protect and conserve Arizona's native plants, historical sites, and other natural resources for present and future generations to enjoy and
appreciate.

Description:

This program regulates the harvesting, transporting, and sale of native plants; assists in protecting archaeological and paleontological sites,
caves and caverns; and investigates and prosecutes unlawful natural resource theft and destruction.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 251.4 226.7 226.7
Total Funding 251.4 226.7 226.7
FTE Positions 2.0 2.0 2.0

€ Goall To serve the public and the agricultural community by protecting agricultural products, livestock and native plants by
conducting investigations into illegal activities.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of criminal referrals received 45 35 29 35 35
Number of civil referrals received 32 20 8 10 10
Number of investigations opened 54 45 45 45 45
Percent of investigations completed 68.5 75 66 75 75
Number of native plant cases with successful 17 20 24 20 20
compliance
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| Jack Peterson, Associate Director
| Phone: (602) 542-3575

|
\
‘ PESTICIDE COMPLIANCE AND WORKER SAFETY ‘
\
\
| A.R.S. §§ 3-101 et seq. |

Mission:
To protect public health, agricultural workers, and the environment by ensuring the proper use of crop protection products.
Description:

This program seeks to ensure the proper use and application of crop protection products as well as the safety of field workers. Inspectors
confirm compliance with the laws and rules by monitoring in the field ensuring proper pesticide use and appropriate precautions are being
taken to protect workers. In addition, training and testing is provided to private and commercial pesticide applicators to ensure
competency for certification.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 130.0 140.9 140.9
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 458.2 441.7 441.7
Total Funding 588.2 582.6 582.6
FTE Positions 7.6 7.6 7.6

€ Goall To ensure safety of pesticide workers and handlers.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of worker safety issues addressed 4,746 4,500 6,216 4,500 4,500
during inspections
Number of worker safety issues identified as 310 300 338 300 300

being out of compliance

€ Goal2 To protect the public from unlawful pesticide exposure.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of pesticide use inspections 50 60 87 60 60
Number of inspection issues identified as 13 15 48 15 15
pesticide misuse
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‘ ADMINISTRATIVE SERVICES
| Donald Butler, Director

| Phone: (602) 542-0990

| A.R.S. §§ 3-101 et seq.

Mission:

To provide leadership and ensure timely and efficient support services to all Department of Agriculture programs.
Description:

This program encompasses the Office of the Director and Administrative Services. The Office of the Director includes legislative services,
rules, legal services, strategic planning, budgeting and public information. Administrative Services serves each departmental program with
accounting, payroll, human resources, training, information technology, procurement, and facilities management services.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 1,042.9 1,062.1 1,062.1
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 146.4 267.3 267.3
Total Funding 1,189.3 1,329.4 1,329.4
FTE Positions 13.0 13.0 13.0

€ Goall To provide accurate and timely support services.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of employee travel claims correctly 99.63 100 100 100 100
processed within ten days
Percent of vendor invoices paid within 30 days 99.66 100 99.7 100 100
Administration as a percent of total cost 4.6 4.6 4.8 5.1 5.3
Percent of industry stakeholders rating the 97.5 98 97.7 98 98

Department's quality of communications
excellent or good

€ Goal2 To improve information technology communications and customer service.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
System uptime as a percentage of total 99.84 99.99 99.6 99.99 99.99
monthly hours as measured by industry
standard monitoring software
Percent of IT staff certified in their areas of 50 50 50 50 50
emphasis, i.e. Microsoft MCSE, MCDBA,
Percent of total license renewals completed 0 30 0 35 40
through the Department's website
Percent of issues reported by the Customer 99.9 99 100 99 99
Service Tracking System closed within 8
working hours of submission
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‘ STATE AGRICULTURAL LABORATORY
| Doug Marsh, Assistant Director

| Phone: (602) 744-4924

| A.R.S. §§ 3-101 et seq.

Mission:

To support the Department of Agriculture and other regulatory agencies in protecting consumers and natural resources through the
provision of quality laboratory services.

Description:

This program provides scientific analyses of regulatory samples in areas such as meat and dairy products, fruits and vegetables, feeds,
fertilizers, pesticides, insects, and plant diseases. Analyses determine if agricultural products meet labeling specifications and provide
authoritative identification and detection of biological organisms and residue level contaminates that affect the public and the
environment. The program also provides technical resource expertise and training to the Department of Agriculture and other agencies,
including lab and sampling certification services.

Funding: FY 2013 Actual _FY 2014 Estimate _FY 2015 Estimate
General Funds 931.2 941.5 941.5
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 290.2 261.3 261.3
Total Funding 1,221.4 1,202.8 1,202.8
FTE Positions 19.5 16.5 16.5

€ Goall To minimize the effect of staff reduction and lack of equipment funding on the overall customer satisfaction rating.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of customer satisfaction rating 75 70 91 85 80
regarding the lab's "timely delivery of service"
Percent of overall customer satisfaction rating 75 75 95 90 85

for laboratory services

€ Goal2 To provide quality purchasing services to all divisions of the Department utilizing the State's new purchasing software
system, ProcureAZ.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of purchasing requisitions approved 1,172 1,200 NA 1,200 1,200
Average number of days taken to complete all 0.43 0.5 NA 0.4 0.4
levels of approvals for requisitions
Percent of requisitions completing the entire 92 90 NA 93 95
approval process within 24 hours
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‘ AGRICULTURAL CONSULTATION AND TRAINING
| Brett Cameron, Assistant Director

| Phone: (602) 542-0984

| A.R.S. §§ 3-101 et seq. |

Mission:

To guide the agricultural community in a non-enforcement posture on regulatory matters administered by the Arizona Department of
Agriculture.

Description:

The Agricultural Consultation and Training Program is an innovative compliance assistance program that guides the agricultural community
in a non-enforcement posture on regulatory matters, and administers the Livestock and Crop Conservation and Specialty Crop Block Grant
Programs. Through requested on-site visits (OSV), program staff provides non-regulatory advice to the agricultural community on how to
comply with State statutes, regulations, policies, and federal mandates that the Arizona Department of Agriculture is responsible for
directly administering or indirectly administering through contractual agreements. No regulatory actions may be taken as a result of the
0OSV, except in cases of imminent danger. This program was first established in FY 1995.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 239.7 244.6 244.6
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 2,429.4 3,391.9 2,582.8
Total Funding 2,669.1 3,636.5 2,827.4
FTE Positions 7.1 7.1 7.1
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€ Goall To foster voluntary compliance with agricultural laws and regulations.

Performance Measures

Number of agricultural consultation and
training compliance issues addressed
Number of compliance issues needing
correction or clarification

Number of on-site visits or individual
consultations

Number of pesticide resources, materials, or
contacts provided upon request.

Number of agricultural operations that
received training

Number of individuals who received pesticide
safety training in English

Number of individuals who received pesticide
safety training in Spanish

Number of outreach and education seminars
and workshops (including Train-the-Trainer
Workshops)

Number of outreach and education seminar

and workshop participants (including Train-the-

Trainer Workshops)

Number of new outreach and educational
materials developed (includes new PPT
presentations, training resources, curricula,
articles and interviews)

Number of people reached through outreach
and education materials (new and existing)

Explanation: In FY 2013 103,000 were due to article in American Nurseryman.

Number of operations receiving assistance
Number of follow-up on-site visits

Number of Farm Bill contract management
acres

FY 2012
Actual

741

61

488

336

97

280

355

85

7,083

84

302,659

44
17
7,309

FY 2013
Estimate

850

60

490

350

100

280

400

70

5,815

75

54,400

60
25
7,500

FY 2013
Actual

736

66

643

583

68

158

245

79

8,234

74

168,877

47
15
4,764

FY 2014
Estimate

850

65

450

600

70

200

250

72

6,685

73

55,250

40
18
5,000

FY 2015
Estimate

900

65

435

625

75

200

275

61

5,710

74

48,500

30
20
5,000

€ Goal2 To fulfill the purpose of A.R.S. 41-511.23(G) - Livestock and Crop Conservation Grant Program and that of the USDA-
Agricultural Marketing Service as authorized by the Specialty Crops Competitiveness Act of 2004.

Performance Measures

Number of grant applications

FY 2012
Actual

34

FY 2013
Estimate

100

FY 2013
Actual

60

FY 2014
Estimate

37

FY 2015
Estimate

22

Explanation: These grant cycles and webinars would only occur if SCBGP-FB is funded in the next Farm Bill.

Number of grants awarded

15

45

28

30

15

Explanation: These grant cycles and webinars would only occur if SCBGP-FB is funded in the next Farm Bill.

Amount of grant funds disbursed (in millions of

dollars)

Amount of grant funds disbursed as Match to
NRCS agreements (in millions of dollars)

Arizona Department of Agriculture

2.8

0.4

3.0

0.4

1.9

0.05

Dollars are listed in thousands,
as requested by agencies.
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‘ COMMODITY DEVELOPMENT AND PROMOTION
| Brett Cameron, Assistant Director

| Phone: (602) 542-0984

| A.R.S. §§ 3-101 et seq.

Mission:

To foster the domestic and international consumption of Arizona agricultural commodities and provide quality support services to
contracted industry councils.

Description:

The Commodity Development and Promotion Program funding primarily is that provided to the Arizona Cotton Research and Protection
Council, Arizona Citrus Research Council, Arizona Grain Research and Promotion Council, and Arizona Iceberg Lettuce Research Council
through self-assessed fees paid by growers/producers. As a result of budget reductions several years ago, the Department has a limited
Commodity Development and Promotion Program funded entirely from non appropriated revenues. The Environmental Services Division
oversees the issuance of certificates of free sale and the sale of merchandise with the Arizona Grown trademark. The Agricultural
Consultation and Training Program oversees administrative support for the Arizona Citrus Research Council, Arizona Grain Research and
Promotion Council, Arizona Iceberg Lettuce Research Council, Agricultural Employment Relations Board, and the Arizona Agricultural
Protection Commission.

*Note: 30 of the FTE positions shown in this program reflect employees of the Arizona Cotton Research and Protection Council.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 4,218.7 4,082.4 4,072.1
Total Funding 4,218.7 4,082.4 4,072.1
FTE Positions 35.9 30.4 30.4

€ Goall

Performance Measures

To provide documentation authenticating that a commodity is generally and freely sold in domestic channels of trade.
FY 2012 FY 2013 FY 2013

FY 2014 FY 2015

Actual Estimate Actual Estimate Estimate
Number of free sale certificates issued 72 75 82 75 75
Number of products under free sale 2,565 2,500 2,581 2,500 2,500

Arizona Department of Agriculture

Dollars are listed in thousands,
as requested by agencies.
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Agency Summary
AHCCCS

Thomas J. Betlach, Director
Phone: (602) 417-4711
A.R.S. §36-2901 et seq.

Mission:
To provide comprehensive, quality health care for those in need.
Description:

Arizona Health Care Cost Containment System (AHCCCS), the State's Medicaid Agency, uses federal, state and county funds to provide
health care coverage to the State's acute and long term care Medicaid population and low income groups. Since 1982, when it became the
first statewide Medicaid managed care system in the nation, AHCCCS has operated in accordance with a federal Research and
Demonstration Waiver that allows for a total managed care model of service delivery.

Unlike programs in other states, that rely solely on fee-for-service reimbursement, AHCCCS makes prospective capitation payments to
contracted health plans responsible for the delivery of care. The result is a managed care system that mainstreams recipients, allows them
to select their providers, and encourages quality cost-effective care and preventive services.

The AHCCCS Administration is responsible for planning, developing, implementing, and administering the health care programs for low
income Arizonans. Specifically, the AHCCCS Administration provides direction and oversight of operations related to eligibility,
enrollment, quality of care, contracted health plans and providers, and procurement of contracted services.

AHCCCS oversees three main programs:

AHCCCS Acute Care

The majority of Acute Care Program recipients are children and pregnant women who qualify for the federal Medicaid Program (Title XIX).
Although most are enrolled in AHCCCS contracted health plans, American Indians and Alaska Natives in the Acute Care Program may
choose to receive services through either the contracted health plans or the American Indian Health Program. AHCCCS also administers an
emergency services only program for individuals who, except for immigration status, would qualify for full AHCCCS benefits.

ALTCS

The Arizona Long Term Care System (ALTCS) provides acute care, behavioral health services, long-term care, and case management to
individuals who are elderly, physically disabled, or developmentally disabled and meet the criteria for institutionalization. Whereas ALTCS
members account for less than 4.0% of the AHCCCS population, they account for approximately 26.0% of the costs. The ALTCS program
encourages delivery of care in alternative residential settings. As in the Acute Care Program, elderly physically disabled and
developmentally disabled members of all ages receive care through contracted plans called program contractors.

KidsCare

The Children’s Health Insurance Program (CHIP), referred to as KidsCare, offers affordable insurance coverage for low-income families.
Children under age 19 may qualify for the program if their family’s income exceeds the limit allowed for Medicaid eligibility, but is below
200% of the Federal Poverty Level (FPL). With the exception of American Indians, who are exempt in accordance with federal law, parents
pay a monthly premium based on income. The KidsCare program results in a federal contribution that equates to a $3.00 federal match for
every $1.00 spent by the State. As with the Medicaid Acute Care Program, American Indian and Alaska Native children may elect to receive
care through an AHCCCS-contracted health plan or the American Indian Health Program. The majority of children enrolled in KidsCare,
however, are enrolled in AHCCCS health plans and receive the same services available to children in the Medicaid Acute Care Program.
Enrollment in the KidsCare Program was frozen as of January 1, 2010. As of July 1, 2013 7,066 KidsCare members remain enrolled.

Major medical programs include acute care, long term care, and behavioral health services. The AHCCCS Administration determines
eligibility for the Arizona Long Term Care System (ALTCS), Children's Health Insurance Program (KidsCare), Qualified Medicare Beneficiaries,
and other Supplemental Security Income (SSl)-related Medical Assistance Only programs. Federal funding through Title XIX and Title XXI of
the Social Security Act is provided to AHCCCS by the Centers for Medicare and Medicaid Services (CMS), a federal agency within the U.S.
Department of Health and Human Services.

Arizona Health Care Cost Containment System Dollars are listed in thousands,
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Agency Summary: ($ Thousands)
Program

> ADMINISTRATION

> AZ LONG TERM CARE SYSTEM (ALTCS)

> ACUTE CARE

> PROPOSITION 204 - SENATOR ANDREW
NICHOLS COMPREHENSIVE HEALTH
INSURANCE COVERAGE ACT

» HEALTHCARE GROUP
> CHILDREN'S HEALTH INSURANCE (CHIP)
» DIRECT SERVICE CLAIMING (DSC)
> CHILDREN'S REHABILITATIVE SERVICES
> ACA ADULT EXPANSION

Agency Total:

Funding:

General Funds
Other Appropriated Funds
Other Non Appropriated Funds

Total Funding

FTE Positions

Arizona Health Care Cost Containment System

FY 2013 Actual
155,520.2

2,085,461.5
4,801,822.8
1,478,027.9

25,549.2
69,344.1
20,551.1
114,790.9
0.0
8,751,067.7

FY 2014 Estimate
141,786.7

2,223,995.4
4,975,974.3
1,556,056.2

11,952.3
41,138.6
36,320.1
111,736.4
65,931.9
9,164,891.9

FY 2015 Estimate
156,009.1

2,392,825.1
5,334,195.6
2,740,777.9

0.0

8,967.1
35,910.1
205,654.4
297,752.4
11,172,091.7

FY 2013 Actual FY 2014 Estimate FY 2015 Estimate
0.0 0.0 0.0

0.0 0.0 0.0

20,855.0 51,567.5 53,918.7
20,855.0 51,567.5 53,918.7

0.0 0.0 0.0

Dollars are listed in thousands,
as requested by agencies.
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5 Year Plan

Issue 1 AHCCCS must pursue and implement long-term strategies that bend the cost curve while improving member health
outcomes.

Description One of the biggest challenges facing health care today is that incentives are not aligned for the providers. Even with
significant managed care penetration, many providers still are reimbursed through fee-for-service mechanisms. In
addition, hospital systems have large facility fixed costs and have business models built around having consumers
hospitalized.

Payment modernization is a critical policy strategy for moving to a financially sustainable and value-based healthcare
delivery system, which rewards high quality care provided at an affordable cost. There are many payment
modernization approaches with varying degrees of breath and depth within both the Medicaid and Medicare program.
Reforms include outcome based care models, aligned provider incentives, and increased patient engagement that can
lead to improved health and overall program savings. Many AHCCCS stakeholders have initiatives that embrace various
features of these sorts of health system reforms.

AHCCCS has had success in the past when care delivery and payment incentives are properly aligned. For example,
when the ALTCS program first began, the vast majority of members resided in nursing facilities. Over time AHCCCS
incentivized contractors to establish more home and community placement opportunities for members. The end
result has been a tremendous shift to home and community settings that not only increases savings for the program
but also more appropriately meets the needs and desires of the members.

AHCCCS remains committed to maximizing the efficiencies within our program as demonstrated by the payment
modernization questions included in the last Acute Care procurement process. Health plans were required to identify
how they could create greater efficiencies, alignment and integration of care at a lower cost within their own
organizations.

Additionally, several payment modernization strategies have been explored and implemented at AHCCCS so our
members can achieve greater health outcomes while saving taxpayer dollars as discussed below. Finally, AHCCCS will
convene various groups of community stakeholders with expertise in payment modernization. These groups will
include representation from providers, health plans and healthcare leaders who will engage in focused dialogue
regarding payment reform opportunities to help guide and inform our efforts.

Shared Savings Requirements — Beginning October 1, 2013, health plans are required to enter into shared savings
arrangements equal to 5% or more of their contracted medical spend to compete for capitation withhold incentives.
Additionally, ALTCS plans were required to move forward with pilot shared savings arrangements.

Inpatient Hospital Reimbursement — AHCCCS currently pays on an antiquated per-diem system. AHCCCS will be
transitioning to an All Patient Refined Diagnostic Related Grouper (APR-DRG) methodology designed to reimburse per
diagnosis rather than per day. Although DRGs have been used by the Centers for Medicare and Medicaid Services to
reimburse hospitals for Medicare beneficiaries, the APR-DRG model is an updated reimbursement model more
appropriate for the Medicaid program. Implementation will begin on October 1, 2014.

Ultimately, AHCCCS will be publishing a Payment Modernization Plan by October 1, 2013 that will lay out proposed
strategies to be pursued over the next three years.

Solutions:
STRATEGY 1.1
Commit Executive level resources towards substantive system payment modernization

PERFORMANCE MEASURE 1.1.1
Payment Modernization Plan published by 10-1-13 with subsequent updates

STRATEGY 1.2
Implement and maintain shared savings requirements for all ALTCS and Acute Care Contractors excluding CRS, CMDP and the RBHA

PERFORMANCE MEASURE 1.2.1
Percent of medical spend in shared savings arrangement

Arizona Health Care Cost Containment System Dollars are listed in thousands,
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STRATEGY 1.3
Modernize hospital payments to better align incentives, increase efficiency and improve the quality of care provided to members

PERFORMANCE MEASURE 1.3.1
Implement a DRG-based reimbursement system by 10/1/14

PERFORMANCE MEASURE 1.3.2
Deny payments for hospital acquired conditions and preventable surgical errors based on specific diagnosis codes beginning
10/1/14

STRATEGY 1.4
Establish robust Payment Modernization stakeholder input opportunities

PERFORMANCE MEASURE 1.4.1
Number of new strategies developed from external meetings

STRATEGY 1.5
Achieve the Program Integrity Plan goals that improve Third Party Liability (TPL), Coordination of Benefits (COB), and Fraud and
Abuse programs

PERFORMANCE MEASURE 1.5.1
Percent of Program Integrity goals met

Arizona Health Care Cost Containment System Dollars are listed in thousands,
as requested by agencies.
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Issue 2 AHCCCS must pursue continuous quality improvement

Description AHCCCS has built its quality structure over time by means of its adherence to Federal requirements, continual review of
applicable national standards and national and/or regional trends, collaboration with partners, and its own
experiences. The Quality Strategy includes both the Medicaid and CHIP programs and encompasses AHCCCS acute and
long-term care Contractors, the Arizona Department of Health Services, Division of Behavioral Health Services
(ADHS/DBHS), and Children's Rehabilitative Services (CRS). It also incorporates measures to improve the Agency’s
internal processes involving enrollee information, monitoring and evaluation.

AHCCCS regularly establishes key clinical and non-clinical areas on which to focus future quality improvement efforts.
This is done through analyses of state and national trends and in consultation with other entities working to improve
health care in Arizona, such as the Medicare Quality Improvement Organization (QIO), community leaders, other state
agencies, and AHCCCS Contractors. In addition, AHCCCS utilizes the Consumer Assessment of Healthcare Providers and
Systems (CAHPS). It is a survey tool created by the Agency for Healthcare Research and Quality (AHRQ) to support and
promote the assessment of members’ experiences with health care. The member data collected may be used to
identify areas of program success and areas in need of targeted improvement.

AHCCCS also establishes performance measures based on the CMS Core Measure sets and the National Committee for
Quality Assurance (NCQA) HEDIS measures as well as measures unique to Arizona’s Medicaid program. Over time, the
number and content of CMS measure sets has grown significantly and shifted the focus to align more with outcomes
and experiences of care. AHCCCS has adopted measures from these sets that are the most relevant for the AHCCCS
population, when reliable data sources exist and where the results of measurement would yield actionable
opportunities to improve outcomes and member satisfaction. To support the transition to and implementation of new
measures, AHCCCS continues to expand its information technology and business analytics capabilities to support
expanded data source opportunities such as registries, electronic health records and health information technology as
these sources are deemed reliable.

AHCCCS also establishes minimum performance standards and goals for each performance measure that are based on
national standards, such as the NCQA National Medicaid means, whenever possible. Contractors are expected to
achieve the minimum performance standard for performance measures. Performance measure reports may compare
the Contractors’ results with each other and with Medicaid and commercial health plan national averages. Contractors
are expected to develop methods to continuously increase the well-being of their respective populations through the
removal of barriers to care and ongoing process improvement. AHCCCS also participates in national efforts focused on
developing Medicaid and CHIP Core Measures to allow comparability across States’ programs.

Care coordination is an important element of ensuring quality of care and positive outcomes for AHCCCS members.
Through Agency integration efforts, opportunities to improve care coordination for members in need of care and
services across various domains including physical and behavioral health is less fragmented. Quality management and
quality improvement initiatives focused on communication and coordination for follow-up after discharge, medication
management, receipt of chronic disease recommended care and services and data sharing among the care team are
anticipated to result in improved outcomes, member satisfaction and more appropriate utilization of health care
services. AHCCCS monitors the effectiveness of these activities through measurement of inpatient, emergency
department and re-admission rates.

CMS and other regulatory bodies utilize multiple measure sets with a series of performance measures for each set in an
effort to improve program quality. This broad brush approach to quality often leads to tremendous resources being
expended on measurement and reporting, rather than actual improved quality. AHCCCS utilizes a more focused
strategy in an effort to move the entire system of care in Arizona down a path of continuous quality improvement. This
approach includes focused intervention and activities that result in concentrated accountability as described below.

AHCCCS Contractors are expected to conduct Performance Improvement Projects (PIPs) in clinical care and non-clinical
areas that are anticipated to have a favorable impact on health outcomes and member satisfaction. Utilizing financial,
population, and disease-specific data and input from the Contractors, AHCCCS selects an indicator of performance
improvement to be measured across Contractors. Focused PIPs may also be assigned to individual Contractors when
needs are identified. For each mandated PIP, AHCCCS develops a methodology to measure performance in a
standardized way across Contractors and manages data collection and analysis. In this way, AHCCCS ensures that the
project is implemented by Contractors in a consistent manner and yields results that can be analyzed by individual
Contractors, as well as by other stratifications and for the program overall. In addition, Contractors are required to

Arizona Health Care Cost Containment System Dollars are listed in thousands,
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review their data and quality measures to determine Contractor-specific Performance Improvement Projects.

The health and safety of AHCCCS members receiving covered services remains a focus for the Agency. AHCCCS utilizes
a multi-Agency and Contractor approach in implementing oversight health and safety requirements. Health and safety
standards, which include monitoring and oversight requirements of placement settings utilized by AHCCCS Contractors,
are reviewed regularly to ensure programmatic consistency and a comprehensive approach is implemented
throughout the system. Regular review and application of credentialing and organizational requirements across
provider types utilized to provide care and services to AHCCCS members continues to expand opportunities to enhance
the quality of care provided to AHCCCS members.

Solutions:
STRATEGY 2.1
Continue to promote and evaluate access to care

PERFORMANCE MEASURE 2.1.1
Percent of AHCCCS Contractors that meet the minimum contractual performance standards for Access to Care performance
measures

STRATEGY 2.2
Continue to improve health outcomes for the integrated populations (CRS and SMI)

PERFORMANCE MEASURE 2.2.1
Percent of chronic care measures that achieve a statistically significant improvement for the integrated populations (CRS and SMI)

STRATEGY 2.3
Achieve statistically significant improvements on Contractor PIPs

PERFORMANCE MEASURE 2.3.1
Percent of AHCCCS Contractors that complete AHCCCS-mandated PIPs (improve and sustain performance) or demonstrate
statistically significant improvement on re-measurements

STRATEGY 2.4
Achieve statistically significant improvements on quality performance measures

PERFORMANCE MEASURE 2.4.1
Percent of outcomes-focused quality performance measures (readmissions, inpatient days and emergency department utilization)
that achieve a statistically significant state-wide improvement

PERFORMANCE MEASURE 2.4.2
Percent of quality performance measures for the Medicaid population that achieve a statistically significant state-wide
improvement

STRATEGY 2.5
Leverage American Indian care management program to improve health outcomes

PERFORMANCE MEASURE 2.5.1
Percent of IHS and 638 facilities submitting patient data to AHCCCS

PERFROMANCE MEASURE 2.5.2
Percent of readmissions that are reduced
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Issue 3

Description

AHCCCS must reduce the systematic fragmentation that exists in healthcare delivery to develop an integrated system
of healthcare

The definition of a system is an assemblage or combination of things or parts forming a complex or unitary whole.
Unfortunately, care delivery has become increasingly fragmented, leading to coordination and communication
challenges for patients and clinicians. Ultimately, this fragmentation degrades the quality of health care due to
disrupted relationships, poor coordination of care and communication within and across provider groups. In an effort
to address this issue, the structure of the AHCCCS program is transforming. Integrated care delivery systems and the
proper alignment of incentives efficiently improve health outcomes. Both are critical for reducing fragmentation.
Children’s Rehabilitative Services (CRS) - Arizona’s Children’s Rehabilitative Services (CRS) was started in 1929 to serve
children with complex health care needs who require specialized services. A list of specific conditions determines
whether a child is eligible for CRS. Although CRS is part of the Arizona Medicaid program, CRS services have not been
managed within the AHCCCS health plans. As a result, a child with complex health care needs was enrolled in a
minimum of two separate systems of care. One for well-child and primary care, and the other for specialty care
through CRS. Children with other conditions, including developmental disabilities or behavioral health needs, are
sometimes enrolled in several systems of care.

This can be confusing for both families and providers. Coordinating care for CRS children became a challenge for
AHCCCS, and clearly the burden placed on families has also been significant. On January 1, 2011, AHCCCS entered into
an Intergovernmental Agreement with ADHS to implement an administrative simplification of the CRS program. On
November 1, 2012, AHCCCS released the Notice of Request for Proposal soliciting managed care contracts beginning
October 1, 2013, integrating the Acute Care and CRS programs. On January 28, 2013, AHCCCS received proposals from
two offerors for the CRS program. AHCCCS awarded the contract on March 22, 2013 and it will go into effect October
1, 2013.

On January 31, 2013, CMS approved the Waiver amendment for the Acute Care and CRS Integration. The new Waiver
authority allows AHCCCS to:

eTransform care for children with special healthcare needs by operating a fully integrated healthcare system that will
enroll CRS-eligible children into one MCO that will manage their CRS, physical and behavioral health care needs.
eImprove care coordination for children with special healthcare needs.

eIncrease the ability of the integrated CRS MCO to collect and analyze data to better assess the health needs of their
members with a CRS condition from a holistic approach.

eStreamline the current fragmented health care delivery system, which has caused inefficiencies and led to challenges
with care coordination for the families of CRS-eligible children.

Ultimately, the goal for the CRS integration initiative is a system that offers members a choice of plans, comparable to
the Acute and Long-Term Care programs.

Behavioral Health Services — National data indicates that individuals with serious mental illness die 25 years earlier
than the general public. In Arizona, that number is even greater. Treatable medical conditions that result from
modifiable risk factors such as smoking, obesity, substance abuse, and reluctance to access medical care are often the
cause of the increased mortality. A holistic approach to care is essential for this population as the mind and body
cannot be separated. This means physical and mental health are not mutually exclusive constructs - the health of one
impacts the health of the other. A common treatment plan that integrates care for both physical and mental health
needs will positively impact overall health outcomes.

AHCCCS worked with the Arizona Department of Health Services/ Division of Behavioral Health Services (ADHS/DBHS)
to create a specialty Regional Behavioral Health Authority (RBHA) model with expanded responsibility for Medicaid
members determined to have a Serious Mental lliness (SMI) in Maricopa County. The integrated RBHA model will be
fully responsible for the delivery and payment of providing coordinated and integrated behavioral and physical health
care for members with SMI. In addition, the RBHA is required to be a Medicare Advantage Special Needs Plan.

On January 8, 2013, ADHS received proposals from five offerors for the Acute Care and Behavioral Health Care
Integration Request for Proposal targeting the SMI population in Maricopa County. On January 31, 2013, CMS
approved the Waiver amendment for the Acute Care and Behavioral Health Care Integration. The new RBHA contract
award is currently being protested.

The Greater Arizona (all counties except Maricopa) RBHA procurement is slated to begin with contract start dates of
October 1, 2015. AHCCCS will work with DBHS to expand the SMI integration model to other counties and other
behavioral health populations, such as the general mental health and substance abuse populations, as part of this
procurement process. Like CRS, the ultimate goal of the SMI integration initiative is to offer members choice of RBHA
plans.

Dual Eligible Members — AHCCCS has approximately 120,000 individuals who are eligible for both Medicaid and
Medicare. When the Medicare Modernization Act was implemented, AHCCCS worked with its contracted managed
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care organizations to pursue the establishment of Special Needs Plans (SNPs) where the member is enrolled in the
same managed care organization for both Medicare and Medicaid. About one-third of the AHCCCS dual population is
in an aligned plan structure.

82% of Arizona’s elderly and physically disabled population that is at risk of institutionalization is dually eligible.
Avalere Health compared national data for duals enrolled in traditional Medicare fee-for-service to dual eligible
members served by an AHCCCS health plan for both Medicare and Medicaid. The aligned AHCCCS duals exhibited:

*31% lower rate of hospitalization;

*43% lower rate of days spent in a hospital;
*9% lower Emergency Department use; and
*21% lower readmission rate.

AHCCCS has a goal of increasing dual alignment from 40,000 to 75,000 beneficiaries, and is pursuing various strategies
in conjunction with the National Association of Medicaid Directors to achieve this goal.

AHCCCS will also work with DBHS to identify a way to expand the Dual integration model to non-SMI Dual eligible
individuals, including the general mental health and substance abuse services by October 1, 2015. Expanding the
model to this population so they may also receive acute and behavioral health care from one plan improves quality of
care and increases efficiencies within the overall system.

Solutions:

STRATEGY 3.1

Align and integrate the model for individuals with Serious Mental Iliness (SMI), Children’s Rehabilitative Services (CRS) and Dual-
eligible members

PERFORMANCE MEASURE 3.1.1
Percent of individuals with SMI aligned and integrated into the same plan for behavioral health and physical health services

PERFORMANCE MEASURE 3.1.2
Percent of CRS members aligned and integrated into the same plan for CRS conditions and acute care services

PERFORMANCE MEASURE 3.1.3
Percent of dual-eligible members aligned and integrated into the same plan for Medicare and Medicaid services

STRATEGY 3.2
Pursue Care Coordination opportunities in System

PERFORMANCE MEASURE 3.2.1
Percentage of service blind spots (due to system fragmentation and carve-outs) resolved with provision of encounter information to
Contractors to improve care coordination activities.*

*42 CFR Part 2 regulations generally prohibit the disclosure of information obtained by a federally assisted drug or alcohol abuse
program. Encounter information for these services are excluded from this performance measure.

STRATEGY 3.3
Leverage HIT investments to create more data flow in healthcare delivery system

PERFORMANCE MEASURE 3.3.1
Increase Eligible Professionals by an additional 500 providers by June 30, 2014

PERFORMANCE MEASURE 3.3.2
50% of Eligible Professionals that received an Adoption/Implementation/Upgrade payment will receive a Meaningful Use Stage 1
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payment by June 30, 2014

PERFORMANCE MEASURE 3.3.3
Participate in an operational HIE by June 30, 2014

STRATEGY 3.4
Develop the organization’s capacity to conduct and translate research and apply analytics into actionable solutions to inform,
advance and drive evidence-based decision making in policy and practice

PERFORMANCE MEASURE 3.4.1
Number of workshops conducted by external experts with AHCCCS staff regarding how to apply analytics into actionable solutions

PERFORMANCE MEASURE 3.4.2
Increase number of staff who receive COGNOS training from Office of Medical Policy, Analytics and Coding

STRATEGY 3.5
Build a web-based system (Health-e-Arizona Plus) in accordance with federal timelines and requirements that improve the accuracy
and efficiency of the eligibility determination process for Medicaid and CHIP

PERFORMANCE MEASURE 3.5.1
Implement Phase | of Health-e-Arizona Plus including MAGI requirements and Federally Facilitated Marketplace by mandated date
of 10-1-13

PERFORMANCE MEASURE 3.5.2
Implement Phase Il of Health-e-Arizona Plus including the integration of other systems such as ACE by mandated date of 12-31-15
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Issue 4 AHCCCS must maintain core organizational capacity, infrastructure and workforce planning that effectively serves
AHCCCS operations.

Description If AHCCCS is going to be successful in addressing the Strategic Issues identified, there are a number of other important
infrastructure capabilities and initiatives that must be completed over the next several years.

Systems and Security

Looking ahead, AHCCCS needs to implement complex changes mandated by ICD-10 requirements. ICD-10 is the largest
single change to transactional code sets since HIPAA and it impacts the operation of the entire system in Arizona and
across the country. On September 30, 2014 all ICD-9 codes will de-activate, and on October 1, 2014, it will be
mandatory for all payers and providers to use ICD-10 codes. There is no overlap between code sets, so all payers and
providers must have code sets updated by this date. The magnitude of this effort is best illustrated by the fact that the
ICD-9 code set contains about 13,000 codes while the ICD-10 code set contains approximately 70,000 codes with a
completely different numbering system.

System resources will continue to be a challenge and maintaining the appropriate infrastructure to manage and
analyze the millions of records generated by the AHCCCS system requires appropriate investment.

The AHCCCS Information Systems Division (ISD) must be ever vigilant regarding security of our systems and
information. As AHCCCS grows, developing and implementing new systems and more technology, we are faced with
new security threats that have to be addressed. Security policies must be developed and maintained that meet
growing state and federal requirements, and ISD staff are required to make more effort than ever before just to stay at
the same threat level. The AHCCCS ISD is responsible for providing technical support to the Hawaii Medicaid program,
which means ISD staff must also maintain the security of Hawaii’s information as well. In addition to the AHCCCS
mainframe (PMMIS), ISD will continue to keep non-mainframe systems and applications running consistently and
efficiently. This includes server based applications, network infrastructure, the data warehouse, and bandwidth for
communication. It is important to note that PMMIS is a very mature system. Although it is still functional, performance
is slowly degrading over time and maintenance of the mainframe is becoming more challenging. AHCCCS will need to
begin to explore options for replacing the mainframe application in the near future, as replacement is the long-term
solution.

Federally Facilitated Marketplace (FFM) and Eligibility

On November 28, 2012, Governor Brewer informed the Obama administration that Arizona would not pursue the
creation of a state-based Health Insurance Exchange. Arizona will participate in a FFM, as outlined in the guidelines of
the Affordable Care Act. The Agency has completed planning and design for an IT infrastructure to support ACA
related changes to Medicaid and Medicaid restoration and is moving forward with development of the Heath-e-
Arizona Plus system and an interface to the FFM in two phases.

The Health-e-Arizona Plus October 1, 2013 Phase | implementation includes: web-based eligibility system for
applications, determinations, renewals, changes and health plan enrollment for all AHCCCS programs except the
Arizona Long Term Care System (ALTCS). The system also includes similar functionality for SNAP, TANF, and some local
health programs. Phase | includes portals for consumers, community assisters and state workers. It provides support
through a variety of help and educational tools. It includes account set up, identity proofing, notices, document
management, on-line appeals requests, workload management tools, and premium billing. The system integrates with
federal and state data systems, call center and interactive voice response (IVR), and the SNAP and TANF electronic
benefit transfer (EBT) vendor.

Health-e-Arizona Plus Phase Il (post October 1, 2013 through December 31, 2015) includes: incorporation of remaining
back-end functions in the AHCCCS and DES legacy systems. Health-e-Arizona Plus will incorporate applications,
determinations, renewals, changes and health plan enrollment for ALTCS. It will include enhanced fraud detection,
appeals management, additional reports, data warehouse and coordinated notices and appeals

Workforce

AHCCCS continues to operate with approximately one-third less staff than prior to the start of the Great Recession.
Turnover rates remain in the 16% range while approximately one-third of the current AHCCCS workforce is eligible to
retire during CY2013. Retirement projections predict that this number will increase each year thereafter in several key
employee groups. As such, AHCCCS is faced with future prospects that will certainly test the resolve of the Division of
Human Resource and Development (HRD) as well as the entire AHCCCS team as it works to acquire, develop and retain
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qualified staff.

AHCCCS is pursuing several strategies to address these challenges.

Blncreasing AHCCCS' presence in the employment marketplace for purposes of enhancing our ability to attract the
most qualified applicants;

Bldentifying and implementing relevant compensation strategies;

BEMaintaining an environment conducive to staff engagement;

BIExpanding innovative, low-cost professional development opportunities for existing employees;

BIRetaining critical staff;

BWorkforce and succession planning in order to ensure continuity of services and avoid leaving a significant gap in the
Agency’s knowledge base; and

BIContinuing to provide flexibility.

oOver 30% of the AHCCCS workforce is Virtual Office with an even higher percentage on some variation of a flexible
work schedule. This type of flexibility has proven essential to retention and assisting employees with striking a work-
life balance.

The implementation of Governor Brewer’s Personnel Reform initiative in calendar year 2012 introduced significant
changes to various aspects of human resources management, and has demanded substantial time and resources from
HRD and Agency leadership. Additionally, several system changes have been implemented requiring new business
processes and policies be developed.

Leveraging Data Analytics

The availability of reliable and valid information and the capacity to make that information actionable is critical to the
decision-making process. Data driven decision making is the only way for true reform to occur in the healthcare
system. However, determining the most effective way to utilize data, and having the time and resources to effectively
review or explore data can produce challenges. As a result, there is an increased value and emphasis being placed on
data analytics. The Office of Medical Policy, Analytics and Coding (OMPAC) is responsible for the AHCCCS Data
Warehouse, which provides the Agency with information that is easily accessible and reliable. The information allows
the organization to gain greater insight into its operations. AHCCCS will work with internal and external data analytics
experts over the next year to develop the organization’s capacity as a whole to turn solid information into efficient
actions. Additionally, OMPAC staff will work to determine what information is most often required so a set of standard
reports based on the organization’s focused areas can be developed.

Solutions:
STRATEGY 4.1
Pursue continued deployment of electronic solutions to reduce healthcare administrative burden

PERFORMANCE MEASURE 4.1.1
Percent of members submitting on-line applications

STRATEGY 4.2
Continue to manage workforce environment, promoting activities that support employee engagement and retention; and address
potential gaps in the organization’s knowledge base due to retirements and other staff departures.

PERFORMANCE MEASURE 4.2.1
Rate of employee turnover within the first year of employment

PERFORMANCE MEASURE 4.2.2
Percent of employees participating in learning and development opportunities.

PERFORMANCE MEASURE 4.2.3
Percent of positive responses from employees derived from the AHCCCS Employee Survey

PERFORMANCE MEASURE 4.2.4
Percent of employees with “meets or exceeds expectations” on performance evaluations

STRATEGY 4.3
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Strengthen system-wide security and compliance with privacy regulations related to all information/data by evaluating, analyzing

and addressing potential security risks

PERFORMANCE MEASURE 4.3.1
Percent of documented findings that have been remediated

PERFORMANCE MEASURE 4.3.2
Percent of documented findings that have been remediated by MCOs

STRATEGY 4.4
Maintain IT network infrastructure, including server-based applications, ensuring business continuity

PERFORMANCE MEASURE 4.4.1
Network system availability

PERFORMANCE MEASURE 4.4.2
Compliance with ICD-10 requirements by mandated date

Resource Assumptions

FY2016 Estimate FY2017 Estimate FY2018 Estimate

Full-Time Equivalent Positions 2,230.3 2,230.3 2,230.3

General Fund 1,439,877.5 1,511,429.8 1,586,557.4

Other Appropriated Funds 146,321.8 146,321.8 146,321.8

Non-Appropriated Funds 1,707,118.6 1,798,253.9 1,890,746.1

Federal Funds 8,428,010.7 8,841,568.0 9,279,250.8
Arizona Health Care Cost Containment System Dollars are listed in thousands,
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| Thomas J. Betlach, Director
| Phone: (602) 417-4711
| A.R.S. Title 36; Title XIX, SSA

Mission:

ADMINISTRATION

To provide comprehensive, quality health care for those in need.

Description:

The Administration contracts with health plans and program contractors that agree to accept a capitated monthly payment for the cost of
providing medical care to enrolled members. Responsibilities of Administration that relate to health plans and program contractors
include rate negotiations, financial and operational oversight of health plans and program contractors, and quality of care assessments.
The Administration also manages a fee-for-service payment system that covers medical bills for IHS enrolled members and emergency

services for qualified aliens.

Additional responsibilities of Administration include the development and maintenance of the management information system,
coordination of provider or eligibility grievances, policy development and research, agency financing and accounting, agency development

and monitoring, third party liability recovery, and eligibility determinations for the Arizona Long-Term Care System and KidsCare. Eligibility

for the Acute Care program is conducted by the Department of Economic Security and the Social Security Administration.

This Program Contains the following Subprograms:

»  Central Administration

>  Pass-thru to Other State Agencies
»  Office of Managed Care

»  Office of Medical Management

»  Advisory Council on Indian Health Care (Pass-Through)

»  Division of Member Services
Funding:

General Funds
Other Appropriated Funds
Other Non Appropriated Funds

Total Funding

FTE Positions

Arizona Health Care Cost Containment System

Dollars are listed in thousands,
as requested by agencies.

Return to Table of Contents

FY 2013 Actual FY 2014 Estimate FY 2015 Estimate
57,656.3 53,609.1 55,302.1

164.4 116.1 116.1

97,699.5 88,061.5 100,590.9
155,520.2 141,786.7 156,009.1
1,729.3 1,729.3 1,754.9



Subprogram Summary
CENTRAL ADMINISTRATION
Thomas J. Betlach, Director
Phone: (602) 417-4711
A.R.S. § 36-2901

Mission:
To provide strategic leadership, policy, technology, legal, and financial direction and coordination for AHCCCS.
Description:

Central Administration consists of six operating offices or divisions that provide the following services:

(1) The Office of the Director provides the overall policy direction for the agency, dedicating specific staff to public information,
government relations, medical policy oversight, and strategic plan coordination;

(2) The Information Services Division develops, acquires, and maintains automation for the agency;

(3) The Division of Business and Finance oversees internal financial operations, third party liability, contracts, budget development and
monitoring, purchasing, and facilities management;

(4) Human Resources and Development addresses training, personnel assistance, guidance on organizational development, recruitment,
retention, and equal opportunity;

(5) The Office of Administrative Legal Services provides legal counsel for AHCCCS, manages contracted legal services, and offers members,
contractors, and providers a fair, expeditious, and cost-effective process for informal grievance adjudication;

(6) The Office of Inspector General is responsible for the prevention, detection, and investigation of fraud and abuse by providers, health
plans, and members in the AHCCCS program.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 11,999.5 11,124.8 12,585.8
Other Appropriated Funds 164.4 116.1 116.1
Other Non Appropriated Funds 34,826.9 29,349.9 41,451.0
Total Funding 46,990.8 40,590.8 54,152.9
FTE Positions 259.2 259.2 276.8

¢ Goall To oversee the development of AHCCCS core competencies with an emphasis on enhancing employee knowledge and
teamwork, and improving customer relations.
FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Percent of employee turnover 15.6 15.0 15.0 16.0 16.0

€ Goal2 To ensure and maintain the integrity of the AHCCCS program through timely audits and investigations of reports of fraud and
abuse.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Cost/benefit ratio (in dollars) of audits and 1/12.15 1/7.77 1/9.77 1/10.90 1/11.93
investigations related to reports of fraud and
abuse.

€ Goal3 To develop and maintain accurate AHCCCS statutes to ensure compliance with federal and state legal requirements and
changes in policy.
FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Percent of timely submissions and approval of 100 100 100 100 100
rule packages

Explanation: Twelve packages submitted and approved in FY 2012
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€ Goal4 To develop, maintain, and enhance computerized PMMIS application systems as dictated by cost efficiencies and agency
needs.
FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Percent of time the PMMIS is available to our 99.7 99.0 99.8 99.0 99.0
users

€ Goals To administer a streamlined claims processing system, including the integration of an electronic format for provider claims
submission, inquiry, payment, and remittance.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of administrative invoices paid within 93.8 95.0 93.3 95.0 93
30 days
Explanation: Refers to administrative invoices
Percent of total programmatic payments 98.3 96.0 98.1 95.0 97.0

completed electronically

€ Goal6 To administer an effective and efficient informal grievance process.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Percent of enrollees filing a grievance 0.8 1.0 .84 1.0 .84

Subprogram Summary
PASS-THRU TO OTHER STATE AGENCIES
Thomas J. Betlach, Director
Phone: (602) 417-4711
A.R.S. Title 36, Title XIX, SSA

Mission:

To partner with other state agencies for administrative services to reach across Arizona to provide comprehensive quality health care for
those in need.

Description:

The Department of Economic Security (DES), Department of Health Services (DHS), Office of Administrative Hearings (OAH) and the
Department of Administration's Data Center (DOADC) coordinate with AHCCCS by providing administrative support for the program. DES
performs eligibility determination for approximately three-fourths of the AHCCCS members, which include 1931(b) Eligibility (TANF),
SOBRA pregnant women and children, Proposition 204, and other "medical assistance only" groups for families with minor children.
AHCCCS passes through state and federal funds to DES to cover the costs of determining eligibility and automation of the eligibility
systems. Preadmission screening and annual resident reviews are conducted by DES and DHS by conducting level Il screenings for eligible
patients in Title XIX certified nursing facilities. These residents have been identified through a level | screening process as potentially
having a mental retardation or mental illness. The DES, Disability Determination Services, determines disability entitlement for the Arizona
Long Term Care System's applicants, SSI/MAO, and SSlI-related Federal Emergency Services applicants.

In addition, DHS, Nursing Facility Licensure, determines whether institutions and suppliers of service meet the requirements for
participation in the Medicaid program as it applies to licensure, certification, or registration. DOA provides computer processing services,
operating manuals, documentation services, and back-up support in case of equipment failure. And OAH provides legal hearings for
providers and members, ensuring equitable treatment of all participants in the Arizona Health Care Cost Containment System. (Pass-Thru
funding includes DES, DHS, OAH, DOADC and Trauma Center.)
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Funding:

FY 2013 Actual FY 2014 Estimate FY 2015 Estimate
General Funds 31,410.3 27,212.5 27,212.5
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 40,068.8 33,446.1 33,446.2
Total Funding 71,479.1 60,658.6 60,658.7
FTE Positions 885.0 885.0 885.0

Subprogram Summary
OFFICE OF MANAGED CARE

Kari Price, Assistant Director
Phone: (602) 417-4625
A.R.S. Title 36; Title XIX, SSA

Mission:

To enhance the capability of the AHCCCS program to ensure the provision of quality health care services to its members, while obtaining full
economic value for monetary resources expended.

Description:

The Division of Healthcare Management (DHCM) is the main contact with AHCCCS health plans and program contractors. It ensures that
the health plans and program contractors continue to be viable economic entities while providing quality health care to members. In
addition to regular on-site audits, health plans and program contractors have periodic reporting requirements to DHCM such as utilization
of service, financial statements, network participants, and grievance and appeals. DHCM, with the assistance of actuaries, is responsible
for developing and negotiating contracts with health plans and program contractors as well as rate setting and encounter reporting.
DHCM also coordinates oversight of the delivery of behavioral health services through Arizona Long Term Care System (ALTCS) program
contractors and through a contract with the Department of Health Services for acute care members. In addition, for purposes of
monitoring performance and quality of care, there are sections for clinical research and data management, as well as clinical quality
management.

Funding:

FY 2013 Actual FY 2014 Estimate FY 2015 Estimate

General Funds 2,830.1 2,924.7 3,061.9

Other Appropriated Funds 0.0 0.0 0.0

Other Non Appropriated Funds 3,623.9 4,110.1 4,303.6

Total Funding 6,454.0 7,034.8 7,365.5

FTE Positions 73.5 73.5 76.5
€ Goall To ensure Acute Care health plans and Arizona Long Term Care System (ALTCS) program contractors (collectively referred to

as health plans) comply with AHCCCS contract provisions.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of acute and ALTCS health plan 40 100 100 100 100
operational and financial reviews completed on
time

Explanation: 2012 Actual=40% as only 5 OFRs performed; 3 slightly exceeded 6-wk draft goal

Percent of financial viability issues detected 100 100 100 100 100
prior to an impact on contract.
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€ Goal2 To ensure the availability and accessibility of AHCCCS health plan providers throughout the state.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of Rural counties with at least two 100 100 100 100 100
competitive risk health plans available
Explanation: Revised measure as percent
Member satisfaction: percent of choice 1.5 4.5 7 4.0 2.0

exercised in moving from current health plan

€ Goal3 To improve the completeness and quality of encounter data collected from health plans, program contractors, and
behavioral health.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
The number of encounters per member month 4.5 45 4.5 4.5 4.5
Omission error percent 11.9 11.9 10.0 11.9 10.0
Correctness error percent 13.2 16.0 25.0 16.0 16.0

Explanation: 2013 Actuals extrapolated from OFR results from this time period. Historical and future assessments based upon
Data Validation findings.

Subprogram Summary
OFFICE OF MEDICAL MANAGEMENT

Rebecca Fields, Assistant Director
Phone: (602) 417-4411
A.R.S. Title 36; Title XIX, SSA

Mission:

To place a greater emphasis on the health care of our fee-for-service members through oversight of provider registration, prior
authorization, and claims administration.

Description:

The Division of Fee-for-Service Management (DFSM) consists of prior authorization and claims administration. The prior authorization unit
ensures that proposed services are medically necessary, provided in the most appropriate setting, and within the scope of AHCCCS
coverage for fee-for-service members. The accuracy of payment for services is carefully monitored.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 1,017.2 1,326.2 1,421.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 2,290.0 3,265.1 3,499.8
Total Funding 3,307.2 4,591.3 4,920.8
FTE Positions 66.9 66.9 71.9

€ Goall To streamline claims processing

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of Fee-For-Service claims adjudicated 98.0 97.0 97.4 97.0 97.0
within 30 days
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Subprogram Summary
ADVISORY COUNCIL ON INDIAN HEALTH CARE (PASS-THROUGH)
Amanda Barrera, Executive Director
Phone: (602) 874-2575
A.R.S. § 36-2902; Title XIX, SSA

Mission:
To advocate for increasing access to high quality healthcare programs for all American Indians in Arizona.
Description:

Established in FY 1990, the Advisory Council on Indian Health Care consists of 23 members who serve staggered, two-year terms. Twenty
members appointed by the Governor represent five health care agencies, five social service agencies, five agencies serving the
developmentally disabled, two tribal organizations or metropolitan Indian centers, and three tribal members serving at-large. The
remaining three representatives from AHCCCS, the Arizona Department of Health Services, and the Department of Economic Security are
appointed by the respective directors of each of these departments. Technical advisors to the Council include one representative each
from the Veteran's Administration, Bureau of Indian Affairs, and the Indian Health Service.

The Council utilizes its knowledge of Indian healthcare issues and tribal sovereignty; serves as a resource for Tribal governments and the
state of Arizona; and supports prevention, training, education, and policy development as the keys to meet the unique health care needs
of the Arizona Indian population. Ongoing strategic planning efforts are designed to address and measure these objectives.

€ Goall To facilitate communications, planning, and discussion regarding operations, financing, policy, and legislation relating to
Indian health care among tribes, the state, and federal agencies.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Advisory Council On Indian Health Care 6 8 11 10 10
(ACOIHC): Number of meetings annually

Subprogram Summary
DIVISION OF MEMBER SERVICES

Melanie Norton, Assistant Director
Phone: (602) 417-4511
A.R.S. Title 36; Title XIX, SSA

Mission:
To assist AHCCCS-eligible members in accessing health care.

Description:

The Division of Member Services (DMS) is responsible for the determination of eligibility for the Arizona Long Term Care System (ALTCS)
and for other SSl-related Medical Assistance Only (MAQ) programs; the state's Children's Health Insurance Title XXI Program (KidsCare) as
well as Families with Children Medicaid programs for households that have both KidsCare and Medicaid-eligible members, Freedom to
Work (FTW), Breast and Cervical Cancer (BCC), and for three Medicare cost-sharing programs.

In addition, DMS is responsible for enrolling eligible acute care and ALTCS members, and for providing member eligibility and enrollment
information. DMS maintains day-to-day liaison with, and oversight of, the Department of Economic Security in performing AHCCCS
eligibility determinations.

DMS also conducts quality control targeted and statistically valid sample management evaluation reviews for these specific programs, in
addition to predetermination quality control reviews.
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Funding:

FY 2013 Actual FY 2014 Estimate FY 2015 Estimate
General Funds 10,399.2 11,020.9 11,020.9
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 16,889.9 17,890.3 17,890.3
Total Funding 27,289.1 28,911.2 28,911.2
FTE Positions 444.7 444.7 444.7

€ Goall To administer eligibility processes in a timely manner for ALTCS, KidsCare, BCC, FTW, SSI-MAOQO, and three Medicare Cost
Sharing programs.
FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Percent of applications processed on time 78 97 60 97 97

Explanation: 2013 measure was impacted by the freeze on childless adults resulting in more applications claiming disability and
the opening of KidsCare Il

Percent of financial redeterminations 37 80 35 80 80
processed on time

Explanation: Reduction in staff; Increased applications; renewals are lower priority
€ Goal2 To determine eligibility in an accurate manner.
FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Percent of ALTCS eligibility accuracy as 96 97 96 97 97
measured by quality control sample

€ Goal3 To ensure that member information in the recipient data base is accurate and updated in a timely manner.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Member File Integrity System: percent of timely 99 99 99 98 98
reconciliation of AHCCCS data with other
governmental data bases

€ Goald To provide accurate eligibility and enrollment information to providers and members in a timely manner.
FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Percent accuracy of Communications Center for 95 98 96 NA NA
eligibility and enrollment verifications as
measured by internal quality assurance.

Explanation: NA for FY 2014 and 2015- Function being outsourced to XEROX 10/2013
€ Goal5 To ensure compliance with federal Medicaid Eligibility Quality Control (MEQC) requirements.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
ALTCS eligibility case error percent 2 3 2.0 3 3.0
Cost avoidance from Predetermination Quality 16.93 15.75 18.60 19.50 20.50
Control Program (in millions)
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| Jami Snyder, Administrator
| Phone: (602) 417-4614

|
|
| AZ LONG TERM CARE SYSTEM (ALTCS) |
|
|
|A.R.S. Title 36; Title XIX, SSA ]

Mission:

To provide quality long-term care, acute care, behavioral health, and case management services to eligible Arizona Long Term Care System
(ALTCS) members.

Description:

AHCCCS implemented the first phase of ALTCS for persons with developmental disabilities on December 19, 1988, and the second phase
for the elderly and physically disabled persons on January 1, 1989. Eligibility is performed by AHCCCS. Available services include care in a
nursing facility, Intermediate Care Facility for the Mentally Retarded, Residential Treatment Facility, alternative residential settings, and a
wide range of home and community-based services. On October 1, 1992, behavioral health services were added for Early Periodic
Screening, Diagnostic and Treatment (EPSDT) ALTCS children, under age 21. The remaining populations were phased in until October 1,
1995, when all Title XIX members became eligible for behavioral health services.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 162,699.2 162,331.0 181,140.2
Other Appropriated Funds 0.0 6,497.3 5,244.9
Other Non Appropriated Funds 1,922,762.3 2,055,167.1 2,206,440.0
Total Funding 2,085,461.5 2,223,995.4 2,392,825.1
FTE Positions 0.0 0.0 0.0

€ Goall To ensure the management and delivery of quality, cost-effective ALTCS services to AHCCCS members in the least restrictive
setting.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
ALTCS monthly enrollment 52,389 54,143 53,672 55,304 56,830
Percent of members utilizing home and 85.0 86.0 86.0 86.0 86.0
community based services
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‘ ACUTE CARE
| Shelli Silver, Assistant Director

| Phone: (602) 417-4647

| A.R.S. Title 36; Title XIX, SSA

Mission:

To provide quality health care to eligible populations through contracted health plans.
Description:

Health plans receive a monthly capitation payment to cover the full range of approved services for AHCCCS enrollees. In addition to
prospective capitation, health plans receive funding to pay for certain services provided to members prior to enrollment in a health plan.
AHCCCS also maintains some populations in a fee-for-service environment, the largest segment being the Native American population
served by or through Indian Health Services. AHCCCS also pays Medicare premiums for qualified low-income Medicare beneficiaries and
special low-income Medicare beneficiaries, so that the federal Medicare program serves as a source of payment for some of AHCCCS'
medical services. (Acute funding: county contributions are allocated to capitation programs proportionately, tobacco taxes are allocated
between acute program lines proportionately, and third party liability is grouped into fee-for-service programs proportionately.)

This Program Contains the following Subprograms:
> 1931(b) Eligibility Family Assistance

Supplemental Security Income

SOBRA Women

SOBRA Children

Federal Emergency Services

Medicare Premiums

v v v Vv v Vv

Disproportionate Share Payments
> Family Planning Services
»  Adoption Subsidy/foster Care

»  Graduate Medical Education

Funding: FY 2013 Actual FY 2014 Estimate FY 2015 Estimate
General Funds 876,841.9 920,643.3 1,042,307.7
Other Appropriated Funds 86,026.8 125,786.8 112,322.9
Other Non Appropriated Funds 3,838,954.1 3,929,544.2 4,179,565.0
Total Funding 4,801,822.8 4,975,974.3 5,334,195.6
FTE Positions 0.0 0.0 0.0

Arizona Health Care Cost Containment System
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Subprogram Summary

1931(B) ELIGIBILITY FAMILY ASSISTANCE
Melanie Norton, Assistant Director
Phone: (602) 417-4511
A.R.S. § 36-2901.4(b)

Mission:
To provide quality health care to families eligible for 1931(b) Medicaid for families with dependent children.

Description:

When the federal Personal Responsibility and Work Opportunity Reconciliation Act was enacted, it unlinked Medicaid benefits from the
Aid to Families with Dependent Children (AFDC) cash assistance program. The Medicaid 1931 family coverage group was established to
provide medical assistance to families who would have met the AFDC cash assistance eligibility criteria already in place on July 1996, and
the requirements in Section 1931 of the Social Security Act. This coverage category includes parents or other adult relatives and their
children under age 18; if 18, they must be students in a secondary school with the expectation of completing their education before they
reach age 19; applicants who are in the last trimester of pregnancy and have no other children. When these persons become ineligible,
due to excess income from employment, they qualify for transitional medical assistance for up to 12 months. If they become ineligible,
due to receipt of child or spousal support income, they qualify for continued medical coverage for four consecutive months. (Breast and
Cervical Cancer Treatment funding is included in this program.)

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 332,224.2 348,974.9 394,959.7
Other Appropriated Funds 35,307.6 51,626.1 46,100.1
Other Non Appropriated Funds 1,248,461.1 1,398,145.7 1,537,259.2
Total Funding 1,615,992.9 1,798,746.7 1,978,319.0
FTE Positions 0.0 0.0 0.0

€ Goall To ensure the management and delivery of quality acute care services to AHCCCS 1931(b) eligibles.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

1931 (b) Eligibility Family Assistance monthly 440,799 460,185 439,002 507,045 528,886
enrollment

Explanation: Includes Breast and Cervical Cancer population

Percent of well child visits in the first 15 63.4 65.0 70.5 66.0 71.0
months of life - Early Periodic Screening,
Diagnosis and Treatment

Explanation: The current HEDIS national mean for Medicaid managed care plans is 45%, so AHCCCS is performing well above the
comparable national average.
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Subprogram Summary
SUPPLEMENTAL SECURITY INCOME
Melanie Norton, Assistant Director
Phone: (602) 417-4511
A.R.S. § 36-2901

Mission:
To provide comprehensive quality health care to individuals eligible for Supplemental Security Income (SSl).
Description:

The SSI cash program is administered by the Social Security Administration. Individuals receiving SSI monthly cash payments are
automatically eligible for AHCCCS acute care services. The three major SSI categories include individuals who are 65 years or older, blind, or
disabled. Eligibility for the SSI program is based on uniform federal requirements. The Medical Assistance Only (MAO) population is not
eligible for cash assistance, but is still eligible for Medicaid. SSI-MAO eligibility is based on SSl-related eligibility criteria, and eligibility is
determined by the AHCCCS Administration. Individuals eligible for AHCCCS health insurance under the SSI-MAO program do not have to
meet any limit on resources. Also, unlike the income limit for SSI cash, SSI-MAO members may have income at or below 100% of FPL under
a state plan amendment that became effective April 1, 2001. (Ticket to Work Funding is included in the SSI program.)

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 217,767.9 228,747.8 258,890.0
Other Appropriated Funds 23,143.6 33,840.1 30,217.9
Other Non Appropriated Funds 818,347.3 916,463.3 1,007,650.1
Total Funding 1,059,258.8 1,179,051.2 1,296,758.0
FTE Positions 0.0 0.0 0.0

¢ Goall To ensure the management and delivery of quality acute care services to AHCCCS SSI-MAO eligibles.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Actual Estimate Actual Estimate Estimate

Supplemental Security Income monthly 124,220 130,734 129,361 137,268 143,568
enrollment

Performance Measures

Explanation: Includes Freedom to Work population

Subprogram Summary
SOBRA WOMEN

Melanie Norton, Assistant Director
Phone: (602) 417-4511
A.R.S. § 36-2901

Mission:
To provide comprehensive quality health care to eligible pregnant women.
Description:

Under the provisions of the federal Sixth Omnibus Budget Reconciliation Act (SOBRA), the state provides care to pregnant women whose
family income does not exceed specified percentages of the Federal Poverty Level (FPL). Percentages of the FPL are specified in SOBRA,
Title XIX, and A.R.S. § 36-2901. The federal government currently requires states to provide care to pregnant women whose family income
does not exceed 133% of FPL. AHCCCS commonly refers to this population as "SOBRA Women and Infants," after the Sixth Omnibus
Budget Reconciliation Act, which took effect in 1987. DES determines eligibility for this program.
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Funding:

FY 2013 Actual FY 2014 Estimate FY 2015 Estimate
General Funds 44,506.1 46,750.1 52,910.4
Other Appropriated Funds 4,729.9 6,916.0 6,175.8
Other Non Appropriated Funds 167,248.9 187,301.3 205,937.5
Total Funding 216,484.9 240,967.4 265,023.7
FTE Positions 0.0 0.0 0.0
¢ Goall To ensure the management and delivery of quality acute care services to AHCCCS SOBRA-eligible women.
Performance Measures FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Actual Estimate Actual Estimate Estimate
Percent of women receiving cervical screening 60.9 58.0 NA NA NA

within a three year period

Explanation: TBD due to change in coverage

Subprogram Summary
SOBRA CHILDREN
Melanie Norton, Assistant Director
Phone: (602) 417-4635
A.R.S. § 36-2901

Mission:
To provide comprehensive quality health care to eligible children.
Description:

Under the provisions of the federal Sixth Omnibus Budget Reconciliation Act (SOBRA), the state provides care to children whose family
income does not exceed specified percentages of the Federal Poverty Income Level (FPL). Percentages of the FPL are specified in SOBRA,
Title XIX, and A.R.S. § 36-2901. Based on changes included in the Omnibus Budget Reconciliation Act of 1989, the federal government
currently requires states to provide care to children whose families income does not exceed the amount specified for the specific age
group. There are two children's groups: children under age 6 at 133% of FPL, and children age 6 or over at 100% FPL. Effective July 1,
2001, the state elected to cover children up through age 18. DES determines eligibility for this program. Funding Note: For funding
purposes, the costs associated with ACA Children Expansion have been added to SOBRA Children for FY14.

Funding:

FY 2013 Actual FY 2014 Estimate FY 2015 Estimate
General Funds 214,965.7 225,804.2 255,558.6
Other Appropriated Funds 22,845.7 33,404.6 29,829.1
Other Non Appropriated Funds 807,816.8 904,670.2 994,683.6
Total Funding 1,045,628.2 1,163,879.0 1,280,071.3
FTE Positions 0.0 0.0 0.0
¢ Goall To ensure the management and delivery of quality acute care services to AHCCCS SOBRA-eligible children.
Performance Measures FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Actual Estimate Actual Estimate Estimate
SOBRA children monthly enrollment 323,192 333,755 317,430 420,298 450,724

Percent of well child visits in the first 15 63.4 65.0 67.0 66.0 68.0
months of life - Early Periodic Screening,
Diagnosis and Treatment
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Subprogram Summary
FEDERAL EMERGENCY SERVICES
Rebecca Fields, Assistant Director
Phone: (602) 417-4411
A.R.S. § 36-2901

Mission:
To provide limited emergency health care to individuals eligible for the Federal Emergency Services Program.
Description:

The Federal Emergency Services Program (FES) is available to individuals who, except for their citizenship/alien status, meet Federal Title
XIX eligibility requirements. The program provides emergency services to two general categories: (1) persons not qualifying for full
Medicaid services because they are qualified aliens who entered the country on or after August 22, 1996, and are not yet entitled to full
services; and (2) illegal immigrants. This program covers only emergency services, including labor and delivery. As of July 1, 1997, prenatal
care is no longer covered. Eligibility for FES for pregnant women, children, or families with children under age 18 years is determined by
the Department of Economic Security. Eligibility for individuals who are age 65 or older, blind, or disabled is determined by AHCCCS. The
length of eligibility will normally be six months, except for pregnant women who are eligible through their pregnancy, and FES-eligible
members in an active AHCCCS household with members eligible for full services. FES eligibility may be determined by either DES or
AHCCCS.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 28,149.9 24,724.9 30,745.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 54,837.0 49,843.2 63,075.3
Total Funding 82,986.9 74,568.1 93,820.3
FTE Positions 0.0 0.0 0.0

€ Goall To ensure the management and delivery of emergency services to AHCCCS FES eligibles.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Federal Emergency Services monthly enrollment 60,809 73,796 67,563 71,810 76,324
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Subprogram Summary
MEDICARE PREMIUMS
Melanie Norton, Assistant Director
Phone: (602) 417-4511
A.R.S. § 36-2911

Mission:

To provide quality health care to individuals eligible for both Medicare and AHCCCS, either through acute care or Arizona Long Term Care
System programs.

Description:

AHCCCS pays Medicare Part A premiums (hospital insurance) for some eligible members, and Part B premiums (supplemental medical
insurance) on behalf of AHCCCS members eligible for Medicare/Medicaid, or for those who are Qualified Medicare Beneficiaries (QMBs).
This "buy-in" reduces state costs because the federal government, through Medicare, absorbs some costs that would have otherwise been
paid by AHCCCS. Additionally, AHCCCS is able to "buy-in" to Part A and pay the premium costs for certain disabled individuals. The state's
financial responsibility is reduced for Medicaid AHCCCS members who also have Part A or Part B Medicare coverage, since Medicare
coverage serves as a source of third-party funds for Medicare-covered services provided to AHCCCS members.

Under the Qualified Medicare Beneficiary Program (QMB), an eligible person has income at or below 100% of FPL. Programs include QMB
Onlys and QMB Duals. QMB Onlys include those individuals who meet the income and resource requirements of the program and for
whom AHCCCS will pay the Medicare Part A and Part B premiums, deductibles, and coinsurance; they do not receive any other AHCCCS
benefits. QMB Dual means the individual is eligible for both QMB and one of the federal categorically needy programs; full Medicaid
benefits are covered.

Under the Specified Medicare Beneficiary (SLMB) program, an eligible person has income above the FPL, but at or below 120% of FPL. The
SLMB benefit is payment of the Part B premium. Prescriptions are no longer covered due to implementation of Part D. Individuals who
meet SLMB eligibility requirements, except for income, may qualify to have AHCCCS pay their Part B Medicare Premium if their income
does not exceed 135% FPL under the Qualified Individual | program.

AHCCCS determines eligibility for all Medicare cost-sharing programs.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 39,156.4 42,551.6 46,181.2
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 95,024.3 107,634.9 120,530.2
Total Funding 134,180.7 150,186.5 166,711.4
FTE Positions 0.0 0.0 0.0

€ Goall To reduce state health care costs through the enrollment of AHCCCS members eligible for Medicare cost sharing.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Members enrolled monthly in the Medicare 37,923 42,109 42,746 47,171 50,195
Premiums programs
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Subprogram Summary
DISPROPORTIONATE SHARE PAYMENTS

Shelli Silver, Assistant Director
Phone: (602) 417-4647
A.R.S. § 36-2903.01(R)

Mission:
To allocate federal and state dollars to hospitals that serve a disproportionate share of low-income and Medicaid patients.

Description:

Disproportionate share (DSH) payments will be made to provide additional reimbursement to hospitals that serve a disproportionate share
of low-income and Medicaid patients. Based on a formula established in federal and state law, payments may be made to the Arizona
State Hospital and other public and private hospitals throughout Arizona. Funding Note: For Funding purposes, Safety Net Care Pool
(SNCP) payments are included in DSH.

Funding: FY 2013 Actual  FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 3,042.6 3,042.6
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 479,011.9 204,875.8 84,328.7
Total Funding 479,011.9 207,918.4 87,371.3
FTE Positions 0.0 0.0 0.0

¢ Goall To ensure disproportionate share (DSH) payments are correctly allocated to hospitals through consultation with the
Governor's Office and the Legislature using established formulas.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Percent of dollars recouped after distribution 0 0 0 0 0
Subprogram Summary

FAMILY PLANNING SERVICES

Melanie Norton, Assistant Director
Phone: (602) 417-4511
A.R.S. § 36-2901

Mission:

To provide up to 24 months of voluntary family planning to women whose SOBRA eligibility has terminated for reasons other than
incarceration, a move out of state, failure to cooperate, or voluntary withdrawal.

Description:

SOBRA Family Planning Services Extension Program is a capitated program which provides up to 24 months of voluntary family planning to
women whose SOBRA eligibility has terminated. Women who receive services through the Family Planning Services Extension Program are
only eligible to receive family planning services. The federal match for this population is 90%.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 71.7 47.2 20.2
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 645.3 424.9 181.9
Total Funding 717.0 472.1 202.1
FTE Positions 0.0 0.0 0.0
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€ Goall To ensure the management and delivery of family planning services to women enrolled in the SOBRA Family Planning
extension program.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Family Planning Services monthly enrollment 4,219 4,701 4,877 1,572 1,709

Subprogram Summary
ADOPTION SUBSIDY/FOSTER CARE

Melanie Norton, Assistant Director
Phone: (602) 417-4511
A.R.S. § 36-29031.4(b)

Mission:

To provide Medicaid for children receiving Adoption Subsidy and Foster Care support under Title IV-E of the Social Security Act or State
Adoption Subsidy.

Description:

The Title IV-E adoption subsidy or Title IV-E foster care coverage groups include a child for whom an adoption assistance agreement is in
effect under Title IV-E of the Act or who receives a foster care maintenance payment under Title IV-E of the Act. AHCCCS must provide
Medicaid to individuals who have an adoption assistance agreement in effect under Title IV-E of the Act. Coverage is provided whether or
not adoption assistance is being provided, or a judicial decree of adoption has been issued, or foster care maintenance payments are being
made under Title IV-E of the Act.

AHCCCS also covers children who have been adopted under a state adoption agreement with the DES Division of Children, Youth, and
Families.

¢ Goall To ensure the management and delivery of quality acute care services to AHCCCS children receiving Adoption Subsidy and
Foster Care support.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Perf M
erformance ffleasures Actual Estimate Actual Estimate Estimate
Monthly Enrollment Figure NA NA NA NA NA

Explanation: Not identifiable

Subprogram Summary
GRADUATE MEDICAL EDUCATION
Shelli Silver, Assistant Director

Phone: (602) 417-4647

A.R.S. § 36-2903.01
Mission:
To reimburse hospitals for direct and indirect costs of graduate medical education programs.
Description:

In FY 1998, AHCCCS established a separate Graduate Medical Education program to reimburse direct costs to hospitals with graduate
medical education (GME) programs. In 2007, the Legislature amended state law to permit limited reimbursement of indirect GME costs, as
well as the authority for local, county, and tribal governments to provide monies for additional state-matching funds.

Arizona Health Care Cost Containment System Dollars are listed in thousands,
as requested by agencies. 95

Return to Table of Contents




Funding:

FY 2013 Actual FY 2014 Estimate FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 167,561.5 160,184.9 165,918.5
Total Funding 167,561.5 160,184.9 165,918.5
FTE Positions 0.0 0.0 0.0

¢ Goall To help support Graduate Medical Education (GME) through direct cost reimbursements.
FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Percent of timely payments made to hospitals 100 100 100 100 100
with GME programs

‘T— ********************************************** |

‘ PROPOSITION 204 - SENATOR ANDREW NICHOLS COMPREHENSIVE HEALTH INSURANCE COVERAGE ACT }
| Melanie Norton, Assistant Director \
| Phone: (602) 417-4511 \
_A.R.S. Title 36, Title XIX, SSA |

Mission:
To expand Medicaid coverage for persons with income at or below 100% of the Federal Poverty Level, per a voter mandate.
Description:

Laws 2001, Chapter 344, authorizes AHCCCS to streamline and simplify the expansion of Medicaid. This act expanded eligibility for persons
with income at or below 100% of the Federal Poverty Level (FPL). Beginning in January 2001, the federal government has continued to
approve Arizona's request to expand eligibility to provide Medicaid coverage to individuals with income at or below 100% of FPL, as well as
to individuals who incur medical bills sufficient to reduce their income to a level at or below 40% of FPL.

On July 8, 2011, the program was placed on an enrollment freeze due to the economic downturn. On June 17, 2013, Governor Brewer
signed into law the AHCCCS Restoration Plan. As a result, coverage will be restored for childless adults who are eligible for AHCCCS under
the voter mandated Proposition 204 and will also include coverage for adults from 100-133% of the federal poverty level, beginning
January 1, 2014.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 126,291.8 158,242.5 23,720.6
Other Appropriated Funds 22,185.7 21,624.0 21,624.0
Other Non Appropriated Funds 1,329,550.4 1,376,189.7 2,695,433.3
Total Funding 1,478,027.9 1,556,056.2 2,740,777.9
FTE Positions 428.1 428.1 429.5

€ Goall To ensure the management and delivery of quality acute care services are provided to AHCCCS members.
FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . X .
Actual Estimate Actual Estimate Estimate

Senator Andrew Nichols Comprehensive Health 272,330 219,210 227,792 357,292 414,223
Insurance Coverage Act monthly enrollment
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‘ HEALTHCARE GROUP
| Mark Heck, Assistant Director

| Phone: (602) 417-6745

| A.R.S. §36-2912

Mission:

To reduce the number of uninsured Arizonans by providing innovative healthcare coverage options to uninsured small businesses and by
ensuring access to quality health care so that they can maintain healthy lifestyles.

Description:

Healthcare Group of Arizona (HCG) is a prepaid medical coverage product marketed to small uninsured businesses with 2-50 employees,
sole proprietors, and employees of political subdivisions (e.g., the state, counties, towns, cities, and school districts). Enrollment in HCG
initially started January 1, 1988. The program is designed to address the health care needs of the working uninsured population in
Arizona. State studies note that the majority of the uninsured are working and that small businesses are less likely to offer health
insurance to their employees than businesses with 50 or more employees. With the opening of the Insurance Marketplace and the
Goverorner's Medicaid Restoration Plan HCG will be phased out as of 12-31-2013. Individuals will be able to access affordable health
insurance through the marketplace.

Funding: FY 2013 Actual  FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 1,133.5 1,097.2 0.0
Other Non Appropriated Funds 24,415.7 10,855.1 0.0
Total Funding 25,549.2 11,952.3 0.0
FTE Positions 14.0 14.0 0.0

€ Goall To increase enrollment in the Healthcare Group program.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Healthcare Group monthly enrollment 7,419 5,747 6,414 NA NA

Explanation: Program ending December 31, 2013. Individuals will be referred to the FFM
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| Melanie Norton, Assistant Director
| Phone: (602) 417-4635

|
|
| CHILDREN'S HEALTH INSURANCE (CHIP) |
|
|
'A.RS. §36-2982 ]

Mission:
To provide comprehensive quality health care to individuals eligible for the Children's Health Insurance Program (KidsCare).
Description:

This Title XXI program (KidsCare) was implemented in November 1998, covering uninsured eligible children up to the age of 19 with a gross
household income up to 200% of FPL. KidsCare eligibility was streamlined, with the benefit package remaining the same as the Title XIX
services package. It is delivered through contracted AHCCCS health plans.

The program has been placed on an enrollment freeze since January 2010 due to lack of funding for the program. Families in this income
group will have access to affrodbale healthcare coverage in the Markeplace beginning October 1, 2013.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 4,850.6 3,058.5 1,934.9
Other Appropriated Funds 53,782.3 32,139.1 7,013.9
Other Non Appropriated Funds 10,711.2 5,941.0 18.3
Total Funding 69,344.1 41,138.6 8,967.1
FTE Positions 45.9 45.9 45.9

€ Goall To reduce the number of uninsured children under the age of 19 living in families with income not exceeding 200% of the
federal poverty level through a simplified eligibility process.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
KidsCare monthly enrollment 12,236 27,456 43,211 3,257 2,556
Explanation: Includes KidsCarell
Percent of children with access to primary care 84.4 84.0 88.0 85.0 89.0
provider
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| Marc Leib, MD, Chief Medical Officer
| Phone: (602) 417-4466

|
\
‘ DIRECT SERVICE CLAIMING (DSC) ‘
\
\
' 34 CFR Part 300 i

Mission:

To fund specific medically-necessary Title XIX covered services furnished through public school special education programs with special
needs children.

Description:

Through Direct Service Claiming (DSC), Medicaid-covered services are provided in the school setting in order to allow special needs
children to obtain a public school education. Services and administration costs are reimbursed through federal Medicaid funds and Local
Education Authority (LEA) matching funds. LEAs include participating school districts, charters schools not affiliated with a school district,
and the Arizona School for the Deaf and Blind. AHCCCS-initiated school-based claiming began in January 2001 after contracting with a
Third Party Administrator (TPA) to administer the program.

Public Consulting Group (PCG), our current TPA, is responsible for training, compliance monitoring, and claims processing. A handbook,
website, and training materials are designed to assist the LEAs with program participation, and to ensure the availability of updated
information regarding program requirements. Regular Regional Information Sessions have also been established to assist and inform the
LEAs. Each LEA has a network of providers that offer services under DSC. Providers include therapists (occupational, physical, and speech),
nurses, audiologists, health aides, psychologists and counselors, and transportation providers.

Funding: FY 2013 Actual FY 2014 Estimate FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 20,551.1 36,320.1 35,910.1
Total Funding 20,551.1 36,320.1 35,910.1
FTE Positions 0.0 0.0 0.0

€ Goall To reduce the financial burden on schools providing mandated Medicaid services to special needs children by providing for
matching federal funds through Direct Service Claiming.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of participating Local Education 126 114 107 104 104
Authorities (LEAs)
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| Kari Price, Assistant Director
| Phone: (602) 417-4625

|
|
| CHILDREN'S REHABILITATIVE SERVICES |
|
|
'ARS. §36-263 ]

Mission:
To provide health care to children with complex needs who require specialized services coordinated by a multi-disciplinary team.
Description:

Children's Rehabilitative Services (CRS) provides medical care, rehabilitation, and related support services to AHCCCS-enrolled children
diagnosed with one or more of the qualifying chronic and disabling conditions defined in state statute. In 2008. following a competitive

bid process, ADHS sub-contracted management of the entire CRS program to Arizona Physicians/IPA (AP/IPA). APIPA already served as a
contractor for three AHCCCS programs: the Acute Care program, the Arizona Long Term Care System Division of Developmental Disabilities
(ALTCS/DDD) program, and the Arizona Long Term Care System Elderly and Physically Disabled (ALTCS/EPD) program. The current APIPA-
CRS contract expires in 2012.

Effective January 2011, a process was initiated to integrate CRS into AHCCCS. This offers a way to ensure access to specialty care and the
opportunity to consider more efficient coordination of services. AHCCCS is working to create a CRS integrated plan, effective October 1,
2013, that would manage care, not only for CRS conditions, but for ALL other medical and behavioral health conditions as well.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 38,862.4 37,049.0 67,334.9
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 75,928.5 74,687.4 138,319.5
Total Funding 114,790.9 111,736.4 205,654.4
FTE Positions 0.0 0.0 0.0

€ Goall To ensure the management and delivery of quality acute care services to children with complex health care needs

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of Operational Review Standards with 82 85 NA 85 85
which Contractor is in full or substantial
compliance
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‘ ACA ADULT EXPANSION

| Melanie Norton, Assistant Director
| Phone: (602) 417-4511
| ARS 36-2901.07(A)

Mission:
To expand Medicaid coverage for adults age 19-64 with income from 100-133% of the federal poverty level, per the Affordable Care Act

Description:

The Supreme Court ruling on the Affordable Care Act (ACA) provides states multiple and complex opportunities with respect to the future
of their Medicaid programs. With these opportunities in mind, Governor Brewer signed into law the AHCCCS Restoration Plan which
restores Medicaid coverage to thousands of Childless Adults and provides coverage for adults age 19-64 between 100-133% of the Federal
Poverty Level, beginning January 1, 2014.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 65,931.9 297,752.4
Total Funding 0.0 65,931.9 297,752.4
FTE Positions 0.0 0.0 0.0

€ Goall To ensure the management and delivery of quality acute care services are provided to AHCCCS members.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

ACA Adult Expansion monthly enrollment 0 0 N/A 45,631 69,348

Explanation: Coverage for this population will begin on January 1, 2014 and includes estimates for Childless Adult FES.
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Agency Summary
BOARD OF APPRAISAL
Debra Rudd, Executive Director
Phone: (602) 542-1593
A.R.S. §§ 32-3601 et seq. Articles 1-5

Mission:
To promote quality real estate appraisal in Arizona that protects the health, safety, and welfare of the public.
Description:

The State Board of Appraisal processes the applications of those applying for real estate trainee appraiser registrations, appraiser
licensure, certification, or designations for supervisor appraisers. In addition to these classifications, they also process the applications for
tax agent registration and Appraisal Management Companies (AMC'). The Board assures that all candidates for appraisers and AMC's meet
the requirements as set forth by the Appraisal Qualification Board of the Appraisal Foundation and are in compliance with Title XI, FIRREA
and Dodd-Frank Acts. The Board acts as a disciplinary body to ensure conformity to the statutes, rules, and regulations governing the
agency. In addition to protecting the interests of the general public, the Board provides services for appraisers, course providers, property
tax agents, other state appraisal boards, and lending institutions.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 751.1 851.6 891.6
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 751.1 851.6 891.6
FTE Positions 8.0 8.0 8.0
State Board of Appraisal Dollars are listed in thousands,
as requested by agencies. 102

Return to Table of Contents




5 Year Plan

Issue 1 Challenges with compliance to new federal and state regulations.

Description The enactment of the Dodd-Frank Act in 2010, created the need for the Board of Appraisal statutes to be revised in the
past two legislative sessions. Currently, there is another necessary statute change required for compliance, as well as
several of the Board's rules. As the rules are written at the federal level to conform to Dodd-Frank, additional statute
and rule changes may be required in the future to assure our compliance. Without this compliance, the state can be in
jeopardy from participating in federally related transactions (all loans made by banks, mortgage banks, credit unions
involving real property). This industry is critical to the economy of our state, thus compliance is imperative.

Solutions:

- Continue to monitor the regulatory environment for federal changes and make adjustments accordingly.

- As changes are promulgated, additional training of staff will be required.

- In addtion to training of staff, it will be necessary to keep the Board of Directors as well as Stakeholders informed of regulatory
changes that may affect them.

- Take the necessary steps to request any necessary legislation or administrative code changes from the proper regulatory body to
remain in compliance

Issue 2 Diminishing number of the real estate appraisal population equals a decline in revenue for the Board of Appraisal

Description The Board of Appraisal is a 90/10 agency. As such, the reduction to the number of credentialed appraisers has
decreased by 28% in the past five years. In May, 2008 there were 3,028 licensed and certified appraisers in Arizona.
We now have 2,175. Three large national Appraisal Management Companies (AMC's) have failed or had significant
staff reductions in the past year, and more are expected to reduce staff in the near future. We currently have 162
registered AMC's. It is not unreasonable to expect a 10% to 15% decline in registrations over the next three years. The
AMC's registration fees in FY2013 comprised 23% of the revenue stream to the agency.

Solutions:

Given the anticipated continued loss of registration revenue, two identified possible solutions are:

- Reduce operating costs by increasing efficiency. The technology updates that the Board is in the process of implementation will
increase online renewal of registrations, and the new database will increase efforts expended for public record searches.

- Develop increased revenue sources through legislative action to either increase the fees for licensure or implement civil penalties
to recover some of the costs for investigations and processing of complaints.

Issue 3 Public misunderstanding of appraisals leads to increasing complaints

Description The regulatory requirements for lenders to give a copy of the appraisal to borrowers has lead to confusion. Appraisals
have been written in the past for the lenders, who understand appraisal terminology and procedures. Borrowers are
often unaware of the Uniform Standards of Appraisal Practice which the appraisers must adhere. Dealing with
uninformed complainants requires a substantial amount of time by the staff and the Board of Appraisal. Currently 49%
of the complaints are coming from homeowners and another 10% are coming from Realtors. 50% of the staff's time is
devoted to the processing of complaint and members of the Board spend at least 90% of the time dealing with
complaints in their monthly all-day Board meetings. This amount of time devoted to complaints takes away attention
from other important agency functions such as planning and training for the implementation of regulatory revisions, as
well as outreach meetings to inform the stakeholders and the public about those required changes.

Solutions:

- Education to appraisers on communication techniques and teaching what information is allowed to be communicated per the
federal Appraisal Independence Regulations is key to solve this challenge. Speaking at appraiser organization meetings, frequent
posting of updated information to the agency's website, and newsletters sent to those signed up to receive this information will be
the tools used to educate the appraisers.

- Communications with Realtors, Lenders, and Escrow Officers to assist in their understanding of the appraisal reports is another
key solution to this issue. Engaging with Realtors associations and offering to speak at functions that lenders attend will help them
to assist in educating the homeowner's.

- The agency is part of a pilot program for the new website project from ADOA-ASET This update will allow easier use of the
website, which should assist in the education of the public about the appraisal process.
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Resource Assumptions

FY2016 Estimate FY2017 Estimate FY2018 Estimate

Full-Time Equivalent Positions 8.0 8.0 8.0
General Fund 810,000.0 780,000.0 800,000.0
Other Appropriated Funds 0.0 0.0 0.0
Non-Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0

€ Goall To ensure that licensure/certification is granted only to candidates who are competent and who meet the Appraisal
Qualification Board standards, state standards, and adhere to the current Uniform Standards of Professional Appraisal
Practice.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of complaints received against 195 200 175 170 175
appraisers
Number of complaint resolutions 195 200 173 175 170
Appraisers with more than one complaint filed 30 30 40 35 30

€ Goal2 To efficiently process initial and renewal applications, for registrations of AMC's and of trainees, designated supervisors,
licensed and certified appraisers.
FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Average days from receipt of application to test 60 60 65 40 40
approval

Explanation: Monitor results and compare with previous year

Average days from receipt of test scores to 10 10 11 10 10
licensure/ certification

Average days from receipt of nonresident 3 3 3 3 3
application to licensure/certification

Average days from receipt of application to test 0 0 65 45 45
approval

Explanation: Due to new online renewal software decline in avg. days is expected

€ Goal3 To expedite investigation of complaints and provide remedial discipline or take stronger regulatory measures when
necessary to protect the public from incompetent and unethical conduct.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Disciplinary actions 25 25 32 25 25
Recidivism rate for those receiving disciplinary 10 10 3 5 5
action
Average days from receipt of complaint to 130 130 125 100 100
resolution
Average annual backlog of noncurrent cases 10 10 13 10 10
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€ Goal4 To maintain up-to-date lists of all registered trainee appraisers, supervisor appraisers, licensed and certified real estate
appraisers, all registered Property Tax Agents, registered Appraisal Management Companies, and all approved Qualifying
and Continuing education courses and providers.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Processing days from receipt of registration 10 10 18 12 10
until name appears on list
Days from receipt of renewal form until the list 10 10 13 5 5
is updated
Number of new and existing licensees 2285 2,285 2171 1960 2000
Administration as percent of total cost 2 2 2 2 2
Customer satisfaction rating (scale 1-8) 7.5 7.5 7.5 7.5 7.5

€ Goals To continue to implement the regulatory process to regulate all Appraisal Management Companies, as well as the two new
classifications for appraisers (trainee appraisers and supervisor appraisers). This will require completion of the rulemaking
process, design and creation of all forms and internal processes for application, maintenance, and discipline.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
To adequately register all AMC's as prescribed 180 180 162 165 165
by SB 1351.
State Board of Appraisal Dollars are listed in thousands,
as requested by agencies. 105

Return to Table of Contents




Agency Summary
COMMIISSION ON THE ARTS

Robert Booker, Executive Director
Phone: (602) 771-6524
A.R.S. § 41-982

Mission:
To foster and stimulate an Arizona where everyone can participate in and experience the arts.
Description:

The Arizona Commission on the Arts is a 48-year old agency of the State of Arizona whose primary functions include providing leadership,
programs, services and grants to support the availability and sustainability of arts/culture and arts education programs. These functions
are coincident with the agency’s statutorily required duties which include: stimulating the arts in Arizona, working with arts organizations
in the State, and encouraging public interest and participation in the State’s cultural heritage and expanding the State’s cultural resources.

The Arts Commission is governed by a 15-member, Governor-appointed Commission of unpaid volunteers. Through the Arts Commission,
the State of Arizona and the National Endowment for the Arts make strategic investments of public dollars to support the statewide arts
and culture sector, helping Arizona communities to attract and retain skilled workers and creative businesses. This public investment
leverages additional contributions from the private sector, increasing the sustainability of Arizona’s arts and culture sector and thereby
promoting statewide economic growth.

The Arts Commission’s other significant function is to compete for, receive and disburse federal arts funding from the National Endowment
for the Arts (ARS §41-983). To receive federal arts funding, state arts agencies must meet criteria outlined by the NEA.

In addition, in keeping with the arts and culture sector’s “matched investment” infrastructure, state arts agencies are required to match
their annual NEA grant on a one-to-one basis with a guaranteed allocation of state funds. Since its inception, the Arizona Commission on
the Arts has successfully competed for over $32 million in federal funding, which was delivered through grants, programs and services
statewide. Annually, Arts Commission grants and programs serve 6.9 million people, and 1.4 million Arizona youth are served by Arts
Commission-sponsored arts education programs in charter, private and public schools.

Funding: FY 2013 Actual _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 1,000.0 1,000.0
Other Non Appropriated Funds 2,558.0 3,159.2 4,159.2
Total Funding 2,558.0 4,159.2 5,159.2
FTE Positions 12.0 12.0 12.0
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5 Year Plan

Issue 1 Increase the capacity of arts and culture delivery agents in service to residents of Arizona and the taxpaying public.
Description PLAN METHODOLOGY:

-- This is a 5-year plan, for Fiscal Years 2014-2018.

-- Strategic Issues 1-5 briefly outline key challenges facing the arts and culture sector.

-- Goals/Desired Outcomes 1-5 are developed as ideal results for the Arizona arts and culture sector.

-- Strategies (numbered “a” through “e-g”) are developed as methods of action to address strategic issues.

Each Strategy is "coded" with any of the following which apply:

Leadership and Partnerships — LP

The Arizona Commission on the Arts is best known, statewide and nationally, as a leader in arts administration, a
pacesetter in research and analysis, and as a catalyst for innovative partnerships in support of Arizona’s arts and
culture sector. Leadership and Partnerships reflects the Arts Commission’s role as a leading arts policy and information
source and as a catalyst brokering cross-sector and intra-sector partnerships.

Programs and Services — PS

The Arizona Commission on the Arts continually develops and offers professional development training and learning
opportunities meant to enhance the skills of statewide delivery agents of arts and cultural programming, including
individuals working in arts organizations, schools and community service organizations as well as individual artists,
educators and arts patrons. Programs and Services support participation and learning in, through and about the arts,
meet identified needs, and positively impact agency grantmaking activities.

Strategic Funding — SF

The Arizona Commission on the Arts provides funding support to the Arizona arts industry through several established
grantmaking processes. Grants are delivered to support applicant learning, promote artistic quality and authenticity,
encourage responsible business practices, reach a broad range of Arizona citizens, and increase public participation
and public benefit. Strategic Funding is distributed through transparent public processes constructed to ensure
efficiency and accountability.

STRATEGIC ISSUE 1:

As stated in the Agency Description, the Arts Commission’s primary functions include providing leadership, programs,
services and grants to support the availability and sustainability of arts/culture and arts education programs. These

functions are coincident with the agency’s statutorily required duties which include (ARS §41-982, §41-983):

-- Stimulating the arts in Arizona by encouraging the study and presentation of the arts as well as encouraging public
interest and participation;

-- Working with arts organizations in the State to encourage public participation in and appreciation of the arts; and
-- Encouraging public interest in the State’s cultural heritage and expanding the State’s cultural resources.

As a result of the recession, the State of Arizona’s fiscal crisis and reductions to the Arizona Commission on the Arts’
overall budget, available state grant funding in support of these duties diminished greatly.

Arts organizations currently receiving grant support — 300+ nonprofit organizations across the state — now receive 50%
to 80% less support than in previous years, when even at its peak level of funding Arizona’s state arts agency funding
support was far below the national average. These grant reductions come at a time when the arts and culture sector
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continues to struggle mightily against decreased support from local businesses, foundations and charitable donations.

The Arts Commission is focused on meeting the new and tremendous needs of these “delivery agents” of arts and
cultural services in non-monetary ways, as reductions in funding have given birth to other acute needs: for technical

support, counsel, accountability training and crisis management guidance, all of which the agency provides as a part of

its core charter.

Through this work with and on behalf of Arizona’s arts and culture sector, the Arts Commission seeks to increase the
capacity of these delivery agents in service to the primary beneficiary of the whole of these efforts: residents of
Arizona, the taxpaying public.

GOAL/DESIRED OUTCOME 1:

Arizonans can access vibrant, quality arts and cultural activities wherever they live, and have opportunities to
participate as practitioners, professionals, patrons, donors and volunteers.

Solutions:

a. Provide learning opportunities to delivery agents of arts and cultural programming to help them leverage assets, procure
funding, develop and maintain audiences, improve the quality of products and services, honor Arizona’s diverse cultural heritage,
and deepen and expand their mission-focused service of communities through the arts. Example programs: Arts Learning Field
Training, Cultural Data Project, annual workshops and convenings, Southwest Arts Conference, Sharing Teaching Artist Resources
Tour.—-LP, PS

b. Continue to deliver grant funding to statewide arts organizations, schools, community service organizations and individuals
which demonstrate quality artistic programming, evidence of public benefit and public participation, and responsible fiscal
practices. Example grant programs: Community Investment Grants, Arts Learning Grants, Strengthening Schools Through Arts
Partnerships Grants, Festivals Project Grants, Honoring Our Servicemembers Grants, Professional Development Grants, Chamber
and Tourism Membership Grants, Artist Research and Development Grants. — SF

c. Make focused financial and programmatic investments in both geographic and programmatic areas where demonstrable needs
exist but where arts and cultural programming is scarce, nonexistent or vulnerable. Example programs: Arts Learning Grants,
Strengthening Schools Through Arts Partnerships Grants, Festivals Project Grants, Honoring Our Servicemembers Grants,
Community Catalyst Grants. — LP, PS, SF

d. Serve as Arizona’s chief delivery agent — through technology, communications, publications and expertise — for research and
information related to arts resources, funding and learning opportunities. Example services: Comprehensive website content and
participatory social media efforts, newsletters, searchable website portals, interactive online technical assistance. — LP, PS

e. Work to maintain existing levels of public funding for the arts in Arizona, while developing more protected private funds sources

supported by Arizona foundations, corporations and individual donors. — LP, SF

f. Implement and advance “The Choice is Art,” a statewide promotional campaign for the arts in Arizona, to increase awareness of

existing statewide programs and services, encourage participation and cultivate public value and support for the arts. — LP, PS, SF

Arizona Commission on the Arts Dollars are listed in thousands,
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Issue 2 Build value for the contributions of Arizona residents working in the arts and culture sector.
Description STRATEGIC ISSUE 2:

Artists, arts administrators and arts educators provide substantial value to Arizona communities and are part of a
significant labor market growth sector. According to Americans for the Arts’ nationwide “Creative Industries Report
2012,” creative sector jobs increased in Arizona from 2008 to 2012 — during the recent recession — by 22%. However as
a subsector of creative sector jobs, jobs in Arizona’s nonprofit arts and culture sector, though increasing in numbers,
are chronically undervalued and underpaid according to regional benchmarks.

The Arts Commission seeks to rebuild value for the contributions of Arizona residents working in the arts and culture
sector; to demonstrate and showcase best practices; to provide opportunities for innovative, sequential professional
development opportunities; and to foster a sector in which Arizonans can more successfully pursue their artistic goals.

GOAL/DESIRED OUTCOME 2:

Arizona residents can make healthy livable wages working in myriad facets of the arts. Their contributions are valued
and respected.

Solutions:

a. Continue to develop and deliver adaptive, sequential skills-building programs to Arizona artists and arts administrators to help
them compete for local and national funding, increase professional capacity, promote their creative contributions to Arizona
communities, and build support for the arts and arts education. Example programs: Arts Learning Field Training, Cultural Data
Project, annual workshops and convenings, Southwest Arts Conference, Sharing Teaching Artist Resources Tour. — LP, PS

b. Deliver grant funding and work to develop new funding programs in support of individual artists and administrators. Example
grants: Professional Development Grants, Chamber and Tourism Membership Grants, Artist Research and Development Grants.— SF

c. Introduce incentives within grantmaking processes to challenge Arizona arts organizations to meet regional benchmarks for artist
and administrator pay and benefits. — LP, SF

d. Promote and provide visibility to individuals working in the arts; connect Arizona arts professionals to other professional sectors
to encourage partnership, mutual benefit and employment. Example services: providing visibility through Teaching Artist Roster
and myriad other communications vehicles; develop formal networking opportunities in FY2017 and FY2018. — LP, PS

e. Nurture existing arts service organizations based on artistic disciplines and cultural initiatives; support the development of
independent arts service organizations in geographic and programmatic areas where service organizations are scarce, nonexistent
or vulnerable. Example services: service organizations can be nurtured and incubated through strategic consulting services
delivered by Arts Commission staff; funding required for statewide travel. — LP, PS

f. Implement and advance “The Choice is Art,” a statewide promotional campaign for the arts in Arizona, to foster understanding
about the scope of the arts sector and the contributions of Arizona arts professionals. — LP, PS, SF
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Issue 3 Build value for investment in lifelong learning in, through and about the arts.
Description STRATEGIC ISSUE 3:

Because of increased financial pressures on education at all levels, access to quality arts education opportunities within
Arizona’s in-school and out-of-school settings is at considerable risk. In addition, though Arizona students are expected
to meet the Department of Education’s Academic Standards in the Arts for preK-12 Arizona students, a significant
number of Arizona schools are not financially prepared to provide adequate instruction in arts-based learning, and/or
instructors are not qualified/prepared to provide satisfactory arts-based learning opportunities to students. Finally,
arts and culture organizations (which provide a substantial percentage of arts learning opportunities to both preK-12
students and lifelong learners) face a dearth of funding support for arts-based education programs.

The Arts Commission seeks to rebuild value for investment in lifelong learning in, through and about the arts; to
educate, prepare and deliver critical funding to diverse statewide delivery agents of arts education programs and
opportunities; and to incentivize engagement in innovative, current and sequential arts learning opportunities for all
Arizonans.

GOAL/DESIRED OUTCOME 3:

Students have access to quality, robust arts education programs in Arizona schools. In-school arts opportunities are
enhanced by meaningful opportunities in out-of-school and community settings.

Solutions:

a. Develop and provide innovative, current and sequential learning opportunities to delivery agents of statewide arts learning
programs. Offer practical training to diverse arts education stakeholders and cultivate the next generation of arts educators.
Example services: continue to provide training to teaching artists affiliated with the Teaching Artist Roster; develop additional
formal professional development offerings for classroom teachers and representatives of arts organizations in partnership with the
Department of Education and other service groups. — LP, PS

b. Activate and expand partnerships with local, state and federal arts education policymakers. Contribute as an expert conduit,
providing research and information to policymakers, and then providing context to resources delivered to Arizona arts
organizations, parents, classroom educators, art specialists, teaching artists, school administrators and school boards. Example
services: partnerships nurtured through ongoing research and by leadership provided by Arts Commission staff; funding required
for statewide travel, investment in research, and related materials. — LP, PS

c. Pursue opportunities to build a network of Arizona arts organizations, parents, classroom educators, art specialists, teaching
artists, school administrators and school boards to integrate learning in, through and about the arts in school curricula as well as
school district missions, policies, budgets and practices. Offer practical training and support to develop their ability and fluency in
building public support for arts education. Example services: potential network(s) nurtured through ongoing research, counsel and
leadership provided by Arts Commission staff; funding required for statewide travel, investment in research, and related materials. —
LP

d. Continue to deliver grant funding to quality arts programming which supports lifelong learning in, through and about the arts,
and to quality student-centered arts programming which supports the Arizona Department of Education’s Academic Standards in
the Arts for preK-12 Arizona students. Example grants: Arts Learning Artist in Residence Grants, Arts Learning Partnerships Grants. —
SF

e. Introduce incentives within grantmaking processes to challenge Arizona schools, arts organizations and community organizations
to broaden, deepen and diversify their development and delivery of in school, out-of-school and community-based arts learning
programs. Example initiatives: include the development of funding incentives within primary grants to arts organizations. — LP, SF

f. Make focused financial and programmatic investments in both geographic and programmatic areas where demonstrable needs
exist but where arts education programming is scarce, nonexistent or vulnerable. Example grants: Arts Learning Artist in Residence
Grants, Arts Learning Partnerships Grants. — LP, PS, SF

g. Implement and advance “The Choice is Art,” a statewide promotional campaign for the arts in Arizona, to build broad public
support for programs which engage students in learning in, through and about the arts, in the pursuit of positive personal,
educational and community outcomes. — LP, PS, SF
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Issue 4 Build value for community-focused arts and cultural partnerships across Arizona.
Description STRATEGIC ISSUE 4:

Arizona arts and culture organizations have long provided great value to neighborhoods in rural, urban and suburban
communities, through increased civic engagement, improved community vitality, creative and aesthetic benefits, and
increased local economic activity. Because of decreased financial investment from the public sector, local businesses,
foundations and individuals, arts and culture organizations are seeking new partners, programmatic opportunities and
sources of revenue to allow them to continue co-creating positive outcomes in Arizona communities.

The Arts Commission seeks to rebuild value for community-focused arts and cultural partnerships across Arizona; to
demonstrate and showcase best practices; and to provide opportunities for intra- and cross-sector networking,
resource-sharing and mutually-beneficial community outcomes.

GOAL/DESIRED OUTCOME 4:

Arts and cultural programs and organizations are considered societal cornerstones and are employed as partners in the
revitalization and sustainability of streets, neighborhoods and communities.

Solutions:

a. Conduct, aggregate and provide access to best-practices research related to partnerships between arts delivery agents and
community-based initiatives, government agencies and other-sector local businesses. Counsel arts organizations, community
organizations and artists to utilize resources to fullest advantage. Example services: partnerships nurtured through ongoing
research and by counsel and leadership provided by Arts Commission staff; funding required for statewide travel, investment in
research, related materials; resources aggregated, contextualized and disseminated through communications vehicles. — LP, PS

b. Activate and expand agency relationships with existing and nontraditional partners in order to facilitate collaborations between
Arizona arts programs and other-sector initiatives. Example programs and services: partnerships nurtured by counsel and
leadership provided by Arts Commission staff; funding required for statewide travel, and participation in sector-wide and other-
sector initiatives. — LP

c. Deliver grant funding to collaborative projects which employ quality arts and cultural programming in the pursuit of favorable
community outcomes. Deliver funding for this purpose in every Arizona county. Example grant programs: Example programs: Arts
Learning Partnerships Grants, Festivals Project Grants, Honoring Our Servicemembers Grants, Community Catalyst Grants. — LP, SF

d. Provide opportunities for arts leaders, in particular next-generation arts leaders, to network with community officials, diverse
cultural leaders, faith leaders and local businesspeople. Example services: networking and integration opportunities provided
through participation in other-sector initiatives and existing Arts Commission programs such as community workshops and
trainings, Southwest Arts Conference, and partnerships related to Emerging Leaders in the Arts networks; Chamber and Tourism
Membership Grants. — PS

e. Implement and advance “The Choice is Art,” a statewide promotional campaign for the arts in Arizona, to broadly promote the
arts industry’s role in community health and livability, as well as the industry’s potential to positively impact the fiscal position and
sustainability of Arizona cities and towns. — LP, PS, SF
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Issue 5 Build value for arts and cultural investment among corporate and small-business constituencies; provide opportunities
for intra- and cross-sector networking, resource-sharing and mutually-beneficial community and financial outcomes.
Description STRATEGIC ISSUE 5:

Arizona arts organizations have long provided great value to Arizona corporate and small-business constituencies
through individuals’ and families’ engagement in arts and cultural activities, improved quality of life indices, and
measurable on-the-ground revenue-generating partnerships. However, statewide corporate and small-business
support of arts and culture was significantly curtailed as a result of the recent recession, for several reasons:

-- Arizona lacks a critical mass of midsized and large corporate headquarters which might be inclined to support arts
and culture sector programs and initiatives.

-- Prior to the recession, Arizona’s business sector had become chronically under-diversified and largely dependent on
new construction, which, coupled with the challenges within the real estate market, meant that developers and
construction companies did not have funds to invest in quality of life ventures.

The Arts Commission seeks to rebuild value for arts and cultural investment among corporate and small-business
constituencies; and to provide opportunities for intra- and cross-sector networking, resource-sharing and mutually-
beneficial community and financial outcomes.

GOAL/DESIRED OUTCOME 5:

Recognizing the arts industry’s role in economic viability and enhanced quality of life, Arizona’s for-profit businesses
invest in the arts as partners, supporters and champions.

Solutions:

a. Serve as leading reliable resource for information and research related to cultural policy, emerging and hybrid business models,
economic impact of the arts and culture industry, and public support for arts and culture. Promote opportunities to share research
with Arizona’s elected officials, small businesses and corporate leaders. Example services: partnerships nurtured through ongoing
research and by counsel and leadership provided by Arts Commission staff; funding required for statewide travel, investment in
research, related materials; resources aggregated, contextualized and disseminated through communications vehicles. — LP, PS

b. Introduce incentives within grantmaking processes to encourage Arizona arts organizations to develop mutually beneficial and
mission-supported partnerships with for-profit entities. Example initiatives: include the development of funding incentives within
primary grants to arts organizations; Community Catalyst Grants. — LP, SF

c. Facilitate opportunities for arts leaders to participate in other-sector policy forums, convenings and initiatives. Example services:
networking and integration opportunities provided through participation in other-sector initiatives and existing Arts Commission
programs such as community workshops and trainings, Southwest Arts Conference, and partnerships related to Emerging Leaders
in the Arts networks; Chamber and Tourism Membership Grants. — LP, PS

d. Develop communications strategies to focus and adapt agency messaging based on the needs and interests of diverse audiences
and authorizers. Example services: Comprehensive website content and participatory social media efforts, newsletters, searchable
website portals, interactive online technical assistance. — PS

e. Implement and advance “The Choice is Art,” a statewide promotional campaign for the arts in Arizona, to illuminate the for-profit
sector’s short- and long-term interest in supporting a vibrant, sustainable statewide arts industry. Employ Arizona small businesses

and corporations as partners in the effort. — LP, PS, SF

Resource Assumptions

FY2016 Estimate FY2017 Estimate FY2018 Estimate

Full-Time Equivalent Positions 12.0 12.0 12.0
General Fund 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Non-Appropriated Funds 1,500,000.0 1,515,000.0 1,530,000.0
Federal Funds 775,000.0 800,000.0 815,000.0
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€ Goall To ensure Arizonans can access vibrant, quality arts and cultural activities wherever they live, and have opportunities to
participate as practitioners, professionals, patrons, donors and volunteers.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Individuals benefiting from programs 7,500.00 7,500.00 6,900.00 7,000.00 7,100.00
sponsored by Agency (in thousands)

Explanation: Figures for this measure are compiled in our online grants program (EGOR) and reflect the total number of persons
benefitting from programs supported by Arts Commission grants; figures provided by grantees as a part of their
annual final reports.

Number of applications for community-driven 316/300 310/280 310/293 325/305 310/290
projects received/number funded

Explanation: Figures for this measure are compiled in our online grants program (EGOR).

Number of grant applications submitted by 53 55 49 55 50
ethnic-run organizations

Explanation: Figures for this measure are compiled in our online grants program (EGOR).

Percentage of applications submitted by ethnic- 91 85 94 85 87
run organizations funded

Explanation: Figures for this measure are compiled in our online grants program (EGOR).

Number of applications submitted by rural 108 90 88 95 90
applicants

Explanation: Figures for this measure are compiled in our online grants program (EGOR).
Percentage of applications submitted by rural 92 85 96 90 90
applicants funded

Explanation: Figures for this measure are compiled in our online grants program (EGOR).

Number of applications submitted by 54 40 40 45 40
organizations that did not apply in previous
year

Explanation: Figures for this measure are compiled in our online grants program (EGOR).

Percentage of applications submitted by 91 80 85 85 87
organizations that did not apply in previous
year funded

Explanation: Figures for this measure are compiled in our online grants program (EGOR).

€ Goal2 To ensure students have access to quality, robust arts education programs in Arizona schools. In-school arts opportunities
are enhanced by meaningful opportunities in out-of-school and community settings.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of applications submitted for arts 85/1,634 80/1,650 70/1,478  105/2,245 85/1,750
education programs/dollar amount funded (in
thousands)

Explanation: Figures for this measure are compiled in our online grants program (EGOR).

Number of individual Arizona youth served by 1.5 1.5 1.4 1.5 1.6
Commission programs and initiatives (in
millions)

Explanation: Figures for this measure are compiled in our online grants program (EGOR).
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€ Goal3 To facilitate public and private investment in the arts and culture sector, and support efforts to build recognition of the
sector’s role in economic viability and enhanced quality of life, such that diverse Arizona stakeholders invest in the arts and
culture sector as partners, supporters and champions.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Total amount of state investment in arts 1,397.2 1,400.0 1,479.0 2,380.0 1,380.0
participation opportunities (in thousands)

Explanation: Figures for this measure are constructed by adding the following State monies provided to the Arts Commission:
Arts Trust Fund and for FY2014, Rainy Day Fund Interest.

Total amount of other public and private funds 145/1.4 140/1.3 141/1.4 145/2.4 150/1.4
leveraged for arts participation
opportunities/state investment (in millions)

Explanation: Figures for this measure are constructed as follows: Cumulative statewide arts budgets as entered into our online
grants system (EGOR) by grantees/Total State dollars granted to Arizona arts organizations and schools by the Arts
Commission.

Cumulative contributions to Arizona ArtShare 0.0 0.0 0.0 0.0 0.0
including both non-designated funds and

contributions to arts organization endowments

(in thousands)

Explanation: Figures for this measure are no longer collected, as the Arizona Arts Endowment Fund was eliminated in three
separate budget-balancing actions in FY2010 and FY2011. The matching program, which collected data to account
for private contributions to arts organizations' endowments, was therefore discontinued.

Number of public policy forums in which the 54 45 79 60 65
Commission participates in order to integrate
the arts

Explanation: Figures for this measure reflect a subset of total leadership forums Arts Commission staff participate in annually as
leaders in the field of arts and culture. This particular measure reflects participation and partnerships in non-arts
sectors.

Number of outreach activities including site 515 520 490 500 510
visits, public presentations, convenings and
technical assistance

Explanation: Figures for this measure are compiled by Arts Commission staff and reflect the total number of workshops,
convenings, panels, training sessions and planning meetings led by the Arts Commission; the number of speaking
engagements and panels involving Arts Commission staff; and the number of publications presented to the field as
technical assistance.

Number of Arizonans impacted by outreach 89.9 85.0 133.0 110.0 115.0
activities (in thousands)

Explanation: Figures for this measure are compiled by Arts Commission staff and reflect the total number of people participating
in workshops, convenings, panels, training sessions and planning meetings led by the Arts Commission; the number
of people attending speaking engagements and panels involving Arts Commission staff; and the number of people
receiving publications presented to the field as technical assistance.

Constituent satisfaction ratings (scale of 1-8) 7.00 7.00 7.10 7.10 7.15

Explanation: Figures for this measure are compiled by Arts Commission staff and reflect ratings from the Agency's annual
satisfaction survey as well as evaluations from all presentations, convenings, workshops and review panels.
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Agency Summary
BOARD OF ATHLETIC TRAINERS

J. Randy Frost, Executive Director
Phone: (602) 589-8353
A.R.S. § 32-4101 to 32-4161

Mission:
To protect the health, safety, and welfare of the public by licensing and regulating individuals who provide athletic training services.
Description:

The Board of Athletic Training is a regulatory board, which issues and annually renews approximately 530 licenses for the athletic training
profession and continues to monitor 337 closed licenses. By law, the Board requires that each applicant meet minimum standards of
education, experience, and competency. The Board also receives and investigates complaints, takes appropriate disciplinary action and
responds to inquiries from consumers as to the license status of individual athletic training professionals.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 100.6 105.2 123.2
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 100.6 105.2 123.2
FTE Positions 1.5 15 15
5 Year Plan
Issue 1 Current licensing renewal system lacks online capabilities

Description The Board members and the regulated community's main issue is the lack of ability to access license and licensee
information on the web. The Athletic Training Board desires to update its 5 year old Access license database program.
The current database is antiquated and can not be updated to allow for on-line license renewal, instant update of
online practioner searches,additional report writing and live acces to data during board meetings. The new program
would be hosted offsite on an SQL database for security reasons. Funding this project will require the Board to seek
approval in the FY 2015 budget to increase its fund allocation.

Solutions:

The Board will work with ADOA and/or outside vendors to replace our outdated, on-site, Access data base program with an off-site
SQL server to allow access from anywhere. By automating the Board’s application process, applicants will be able to go on line and
apply for licensure which will reduce the application processing time.

Issue 2 Inefficient document storage
Description The Board desires to convert all hard documents now held in file cabinets to digital images and housed in the database.

Solutions:

The Board will contract with an outside vendor to scan existing files contained on-site and turn them into digital images. The digital
images will then be downloaded to the database. The Board will also surplus the current file cabinets now holding the hard
documents and archive the documents themselves.

Resource Assumptions

FY2016 Estimate FY2017 Estimate FY2018 Estimate

Full-Time Equivalent Positions 1.5 1.5 1.5
General Fund 0.0 0.0 0.0
Other Appropriated Funds 123.2 123.2 123.2
Non-Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
State Board of Athletic Training Dollars are listed in thousands,
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€ Goall To ensure that licenses and renewals are issued in a timely manner.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of Athletic Training licenses issued 595 600 662 675 685
Number of license renewals received 528 540 584 580 580
Average calendar days to renew a license 5 5 5 5 5
Average calendar days to issue a license. 5 5 4 5 5

€ Goal2 To investigate and adjudicate complaints within 120 days.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Complaints received 5 5 5 5 5
Disciplinary actions taken 7 6 4 5 5
Complaints resolved within 120 days 5 5 5 5 5

€ Goal3 To continually improve customer satisfaction by providing consistency in carrying out the Board's policies and procedures for
licensing and regulation.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of athletic training complaints received 1 1 0 1 1
Percent of licenses issued within 10 days of 100 100 100 100 100
approval.
Complaints resolved within 120 days 1 1 0 1 1
Customer Satisfaction rating (scale 1-8) 7.9 7.9 7.9 7.9 7.9
State Board of Athletic Training Dollars are listed in thousands,
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Agency Summary
ATTORNEY GENERAL - DEPARTMENT OF LAW
Tom Horne, Attorney General
Phone: (602) 542-7000
A.R.S. §41-191

Mission:

To provide comprehensive legal protection to the citizens of Arizona and quality legal services to the state agencies of Arizona by upholding
the Constitution and enforcing the law in a fair and just manner.

Description:

The Attorney General is a Constitutionally established, elected position and holds office for a four-year term. The Attorney General is legal
advisor to all state agencies, boards and commissions, except those few exempted by law. Other primary responsibilities include
prosecuting and defending proceedings in which the State has an interest and rendering written opinions upon questions of law.

To fulfill these responsibilities, the Department of Law is divided into legal divisions and operations services. The legal divisions are the
Child and Family Protection Division, Civil Division, Civil Rights Division, Criminal Division and Public Advocacy Division. Each division is
further organized into sections that specialize in a particular area of practice. Other areas performing administrative and other functions
are the Solicitor General’s Office, Administrative Services Division, Business and Finance Division and the Community Outreach Program.

Legal, Policy, Administrative and Support functions are coordinated and promoted by the Executive Office.

Agency Summary: ($ Thousands)

Program

FY 2013 Actual FY 2014 Estimate  FY 2015 Estimate

> LEGAL SERVICES 79,432.3 93,604.9 99,798.1
> CENTRAL ADMINISTRATION 16,384.3 13,116.8 13,641.1
Agency Total: 95,816.6 106,721.7 113,439.2
Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 23,365.9 22,464.6 26,188.2
Other Appropriated Funds 35,220.2 38,688.4 42,733.7
Other Non Appropriated Funds 37,230.5 45,568.7 44,517.3
Total Funding 95,816.6 106,721.7 113,439.2
FTE Positions 707.3 722.8 760.8

Attorney General - Department of Law

Dollars are listed in thousands,
as requested by agencies.
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Issue 1

5 Year Plan

To Provide Exemplary Legal Services

Description One of the fundamental responsibilities of the Attorney General’s Office is to act as legal advisor to all state agencies,

Solutions:

boards, and commissions, except those few exempted by law. The AGO represents its client agencies on matters
concerning public monies, procurement, finance, open meetings, public records, employment law, general agency
advice, statutory construction, administrative certification, licensing, administrative enforcement actions, and related
litigation.

The demand for resources required to defend or bring litigation caused by mandated budget cuts and sweeps,
legislative implementation of public policy decisions, and referenda and initiatives has increased markedly.
Furthermore, with the economic downturn, caseloads in many parts of the office have increased due to fraud and
other crimes being on the rise. Throughout all this, the AGO continually strives to respond to requests to litigate or
intervene in a timely manner in matters that have great public interest. Examples include SB 1070, Obamacare, the
Justice Department’s failure to implement expedited procedures for Federal review in capital cases, the Arizona
medical marijuana initiative, and Colorado City (a community where local police have great allegiance to Warren Jeffs).

The AGO also provides mediation services to the people of Arizona and state agencies. These services are available for
a variety of matters and are delivered in a neutral, non-threatening environment. The mediation process saves time, as
the disputing parties can often resolve their differences without lengthy and costly litigation. The AGO continues to
work towards maintaining a satisfaction rate of participants above 90%.

As an agency that so heavily relies on the intellect and skills of its staff, the importance of retaining talent and
experience cannot be underestimated. The AGO continues its efforts to hire and retain the highest quality
professionals. In addition, the AGO continues to enhance its efforts in providing ongoing training to its staff. Training
efforts focus on streamlining processes, sharing best practices and ensuring that staff is properly trained and fully
utilizing technology and other resources that have been made available.

The AGO is devoted to providing the highest quality of legal services to best serve the State of Arizona and its citizens.
In order to achieve this, all divisions are focused on identifying ways to deliver services more effectively and efficiently
while maintaining excellence.

GOAL 1: To provide a superior level of legal services to our client agencies, the public and the State of Arizona.

STRATEGIES:

eRetain professional, experienced, high-quality staff by implementation of a new, more rigorous hiring process; a more effective
annual employee evaluation process; and expansion of the current recruitment process.

eImprove efficiency of legal services delivery through client relation meetings with agencies that frequently require our services.
*Provide advanced client agency training sessions in the areas of public records law, open meeting law, conflict of interest law and
related legal restrictions on the activities of public officials and employees.

*Maintain the Continuing Legal Education (CLE) programs currently being offered by the Solicitor General’s Office.

eDevelop guidelines for AGO communications with members of the public to ensure consistency, integrity and fairness through
services being provided by the AGO.
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Issue 2 To Protect Consumers

Description Consumer fraud is a growing threat to Arizonans. Scammers are continually finding new and inventive ways to take
advantage of consumers. Fraudulent loan schemes, dishonest repair shops, and new threats found on the internet are
only a few examples of fraud cases that can result in injury to the consumer. Among other potential impacts, harmed
consumers may suffer financial loss, may have their credit history tarnished, may have difficulties obtaining a mortgage
loan modification, or may be using a prescription drug that could put their health in danger. The economic crisis, in
particular, has created a number of vulnerable consumers who are often targeted for work-from-home scams.
Similarly, with Arizona ranking among the states hardest hit by the nation’s mortgage crisis, a surge in mortgage-rescue
fraud has followed. These scams victimize people who are already in distress and who place their trust in dishonest
people. Consumer scams of any nature are detrimental and the Attorney General’s Office is dedicated to vigorously
prosecuting these cases.

Antitrust laws affect the daily lives of all consumers, whether they are shopping for groceries, purchasing a car, or
downloading new software from the Internet. These laws play an important role in ensuring that the consumer has
the benefit of competitive prices and high quality goods and services. The antitrust laws foster competition in the
marketplace and prevent anticompetitive mergers and business practices. The AGO enforces Arizona’s antitrust laws
by investigating and, when warranted, filing suit against businesses and individuals engaged in price fixing and bid
rigging. Further, the AGO takes legal action against businesses that refuse to deal fairly with customers, suppliers, or
rivals. Also, businesses who allocate territories or customers, or who monopolize, or attempt to monopolize, a market
are prosecuted by the AGO. The AGO is devoted to protecting the foundation of our economy that consists of free and
open competitive markets for the benefit of Arizona’s consumers

Solutions:

GOAL 1: To deter fraudulent business practices as a means to protect consumers against fraud.

STRATEGIES:

e|nvestigate and prosecute violations of the Arizona Consumer Fraud Act.

eIncrease public awareness through consumer education and alerts, presentations, and the distribution of literature.

ePursue consumer fraud cases through sting operations to send a message to businesses that the next customer they try to defraud
may be an agent from the AGO.

eTake court action if companies do not live up to their earlier agreements to settle consumer fraud allegations.

GOAL 2: To protect and promote competition for the benefit of consumers through enforcement of antitrust laws.

STRATEGIES:

eCollaborate with other state and federal antitrust enforcers in investigating and prosecuting anticompetitive conduct.

eAdvocate for competitive markets by filing amicus briefs and commenting on proposed state and federal legislation that will affect
competitive markets, consumer choice and price.

eMeet with constituent individuals and businesses to discuss local markets, and take action where necessary to protect and restore
competition to those markets.

eIncrease outreach/public entity training in antitrust laws and state procurement laws.
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Issue 3

To Protect Citizens Against Crime: Children, Seniors, Families & Communities

Description The Attorney General’s Office prioritizes the protection of Arizona’s population. This includes children, seniors, and

Solutions:

individuals with physical or mental impairments, who are more vulnerable to abuse, neglect and exploitation; victims
of violent crimes; identity theft; healthcare fraud and abuse; consumer fraud; and other crimes; all of which are
prosecuted by our Office.

In the context of children, the Attorney General’s Office provides comprehensive legal representation to the
Department of Economic Security through diligent counsel and advice, as well as two very distinct subject areas
requiring diligent case management. In Child Protective Services (CPS) there is a rise in the severity of abuse and
neglect of children that has resulted in staggering increases in the number of children in care. At the end of Fiscal Year
2013, CPS had 16,793 children in care (Note 1). This represents an 18% increase over Fiscal Year 2012, and continues
to impact efforts to achieve safe and timely permanency for Arizona’s children in foster care. With respect to Child
Support Services (Note 2), the Attorney General works to ensure the economic sufficiency of children through the
establishment of paternity and pursuit of child support. This is of particular relevance where, as here in Arizona, 45%
of children are born to un-wed parents and statistics show that parents who contribute financially are more involved in
their children’s lives.

Nearly 7,000 cases of vulnerable adult mistreatment are reported to the State annually. The typical victims in these
cases are females over the age of 85. The over-eighty-five-year-old population is the fastest growing age group in the
state and is estimated to increase 141% by the year 2020. It is critical that this population be defended against physical
abuse, neglect and scammers who seek financial gains.

When a person is discriminated against based on his/her disability, race, color, religion, sex, familial status, age, or
national origin, the Arizona Civil Rights Act has been violated. This type of discrimination may take place when
individuals seek employment, attempt to exercise their right to vote, enjoy public accommodations, or seek housing.
The AGO enforces anti-discrimination laws through investigation of complaints, alternative dispute resolution, and
litigation, as well as education and outreach programs.

The AGO is also dedicated to ensuring justice to Arizona's victims. Victim Services Advocates provide support to
victims in cases prosecuted by our office. Some of the services offered by the Advocates include keeping victims
informed about court dates, assisting them in finding counseling services, and providing information on how the
criminal justice system works. The AGO is also devoted to achieving justice for victims as it works to uphold the
convictions and sentences of criminal defendants when their convictions and sentences are appealed. These efforts
protect Arizona’s communities, as the AGO strives to keep dangerous criminals off the streets.

The AGO has ALSO spearheaded a statewide crime prevention and education initiative. The AGO’s Community
Outreach and Education group participates in community events statewide, which educate individuals on topics such
as identity theft, consumer scams, life care planning issues, civil rights, senior abuse, and victim’s rights. In addition,
this group provides written and web-based resources to community groups on a wide range of issues.

Note 1: The figure 16,793 represents the total number of children on a dependency petition and under court
supervision whether the child is placed in out-of-home care or with their parent or legal guardian.

Note 2: The Child Support Services section adopted this new name in August of 2013. The name corresponds to the
division within the Department of Economic Security that CSS principally represents, and more accurately reflects the
provision of services benefitting children and families directly related to the establishment, modification and
enforcement of child support orders.

GOAL 1: Promote the safety, economic sufficiency and well-being of children.

STRATEGIES:

eProtect children through effective litigation and efficient case management in dependency, guardianship, and severance and
adoption proceedings.

eProvide training to AGO and DES staff, CPS caseworks, supervisors, members of the judiciary and various child welfare system
stakeholders throughout Arizona for effective case management.

eIncrease enforcement activity in judicial and administrative establishment of new child support orders.
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GOAL 2: Combat abuse of Arizona’s senior population.

STRATEGIES:

eUse the strengths, skills, and resources across AGO Divisions to ensure the success of the Taskforce Against Senior Abuse (TASA).
*Work closely with other law enforcement offices, state and local agencies, and senior-focused groups to assure an aggressive
investigative and prosecutorial presence in the State.

eUtilize the Advisory Group, comprised of community, business, and governmental leaders, to keep abreast on matters concerning
senior citizens in Arizona.

*Provide a dedicated telephone number through which the public, other law enforcement agencies, caregivers and family members
can report concerns and receive information and referrals.

*Offer educational opportunities around the state in which seniors can participate.

eOffer training and education to groups who have significant interactions with the senior population.

*Work collaboratively with outside law enforcement agencies and other state teams in order to pursue and prosecute allegations of
abuse and neglect, including those that take place within health care settings.

GOAL 3: To protect victimized citizens and keep communities safe.

STRATEGIES:

eImprove the treatment of crime victims by exhibiting leadership, promoting public policy reforms where needed and increase the
quality of victim services through the administration of the Victims’ Rights Program.

eParticipate in victim service network events.

*Provide for efficient and effective delivery of quality services to victims during all stages of criminal prosecutions.

eParticipate and serve as a leader statewide on victims’ issues.

eCollaborate with other law enforcement agencies to recognize individuals in Arizona who made significant contributions to
victims’ rights.

eCompetently and efficiently defend the State in all capital and non-capital appellate cases.

eEnhance written and oral advocacy skills through participation of training.

eImprove expertise in handling federal habeas litigation through participation in training related to federal appeals under 28 U.S.C.
§ 2254.
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Issue 4 To Defend the Border from Criminal Activities

Description Our Nation’s southern border has experienced a dramatic surge in cross-border crime and violence in recent years due
to intense competition between Mexican drug cartels and criminal smuggling organizations. These criminal
enterprises engage in drug trafficking, hijacking cargo shipments, human smuggling, money laundering, and violent
crimes including murder. Arizona and Mexico need cooperate in order to effectively combat these dangerous
organized criminal enterprises. Both Arizona and Mexico need to continue working to cut off funding for border
criminal enterprises; enlist international businesses in eliminating money laundering; increase multi-agent and bi-
nation crime fighting task forces; and help Mexico reform its justice and law enforcement system. In an effort to
address the dramatic surge in cross-border crime, the Office of the Attorney General will take a pro-active role and
dedicate resources to implement initiatives to dismantle these criminal enterprises.

Solutions:

GOAL 1: To disrupt criminal organizations that engage in cross border violence.

STRATEGIES:

eCoordinate efforts on border security with federal, state and local law enforcement in Arizona and with Mexican law enforcement.
*Provide technical assistance to other law enforcement agencies, specifically in the use of financial data, to develop evidence
relating to underlying criminal activity.

*Provide federal and state law enforcement agencies with timely legal advice on investigative procedures as well as training on
relevant legal issues.

*Provide legal counsel and assistance in wiretap and undercover investigations.

eDevelop a Southwest Border Area information sharing network.

eAssist in the creation of a chain of inter-related task forces in the Southwest Border area, concentrating on anti-money laundering
enforcement at the highest levels.

GOAL 2: To reduce the financial power of criminal enterprises.

STRATEGIES:

eDismantle racketeering enterprises through aggressive prosecution and civil racketeering remedies.

eDeprive organized crime of the property and profit that keep it in business and simultaneously fund future investigations and
prosecutions of similar crimes through forfeiture proceedings.

eSpecialize in complex financial prosecutions to reduce the financial power of criminal enterprises.

eFoster multi-jurisdictional collaboration to identify, investigate, and disrupt financial activities that facilitate cross-border violence
and money laundering.

eEnhance coordination of the Southwest Border states’ anti-money laundering (AML) efforts

Resource Assumptions

FY2016 Estimate FY2017 Estimate FY2018 Estimate

Full-Time Equivalent Positions 746.3 739.8 739.8
General Fund 24,194.6 24,194.6 24,194.6
Other Appropriated Funds 57,453.2 41,233.7 41,233.7
Non-Appropriated Funds 39,200.7 39,200.7 39,200.7
Federal Funds 5,316.6 5,316.6 5,316.6
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‘ LEGAL SERVICES
| Eric Bistrow, Chief Deputy

| Phone: (602) 542-8080

'A.R.S. §41-191

Mission:

To protect the safety, health, economic and environmental well being, and civil rights of Arizonans by fairly and aggressively prosecuting
criminal activity, safeguarding the rights of crime victims and providing high quality, innovative legal representation to the State and our
client agencies.

Description:

Legal services are provided through the following divisions of the Attorney General's Office: (1) Child and Family Protection Division; (2)
Civil Division; (3) Civil Rights Division; (4) Criminal Division; and (5) Public Advocacy Division. The Child and Family Protection Division
provides legal services to the Department of Economic Security through the Protective Services Section, the Child Support Services Section,
and the Civil, Criminal Litigation and Advice Sections. The Civil Division focuses on specialty areas of civil law and provides day-to-day legal
services for a myriad of State agencies, departments, boards and commissions. The Civil Rights Division enforces state and federal statutes
prohibiting discrimination in employment, voting, public accommodations and housing. The Criminal Division prosecutes a broad array of
crimes (including border-related crimes and crimes committed by organized criminal syndicates), using experienced criminal prosecutors
and highly trained investigators. The Criminal Division also works with Arizona's crime victims and effectively represents the State in capital
and non-capital criminal appeals and federal habeas actions. The Public Advocacy Division enforces the State's consumer protection,
environmental, antitrust and tobacco laws while representing a number of client agencies including debt collection representation.

This Program Contains the following Subprograms:
> Public Advocacy Division

»  Civil Rights Division

»  Criminal Division

»  Child and Family Protection Division

> Civil Division

Funding: FY 2013 Actual FY 2014 Estimate FY 2015 Estimate
General Funds 14,403.4 14,905.8 18,629.4
Other Appropriated Funds 30,361.4 36,228.3 39,749.3
Other Non Appropriated Funds 34,667.5 42,470.8 41,419.4
Total Funding 79,432.3 93,604.9 99,798.1
FTE Positions 594.5 583.2 614.2
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Subprogram Summary
PUBLIC ADVOCACY DIVISION
Thomas K. Chenal, Division Chief Counsel
Phone: (602) 542-8323
A.R.S. §41-191

Mission:

To use the discretionary power of the Office of the Attorney General to pursue those who prey upon the public and threaten the economic
and environmental well-being of all Arizonans and provide legal advice and litigation services to the Executive and Judicial branches of
State Government.

Description:

The Division's major duties are to enforce the administrative, environmental, consumer protection, and antitrust laws in a largely pro-
active manner. The Division has administrative and civil functions. While most of its work involves using the Attorney General's
independent authority to pursue wrongdoing, the Division also has client representation duties. The Division is divided into the Sections
listed below:

Consumer Protection and Advocacy (CPA): CPA enforces the Consumer Fraud Act and other state and federal consumer protection laws.
Further, the Section handles all complaints reported to the office by consumers. The Tobacco Enforcement Unit (TEU) falls within this
Section. TEU enforces tobacco laws and the Master Settlement Agreement with tobacco companies. The Antitrust Unit within the Section
enforces laws that protect competition and consumer welfare. Lastly, the Section provides legal representation to agencies which include
Arizona Game and Fish, the Department of Agriculture, the Department of Real Estate, the Securities Division of the Arizona Corporation
Commission, the Arizona Department of Insurance, and the Department of Financial Institutions.

Environmental Enforcement Section (EES): EES provides advice, enforcement and representation activities related to state and federal
environmental and natural resource laws. The Section provides advice, represents and litigates on behalf of the Department of
Environmental Quality (ADEQ) which includes representing ADEQ on matters arising under state and federal Superfund laws.

Agency Counsel Section (ACS): ACS provides legal advice and litigation services to the Office and a number of State agencies, boards and
commissions including the Executive and Judicial branches of government. Some of the Section’s clients include the Department of
Administration, Administrative Offices of the Courts, Department of Corrections, Department of Gaming, Office of the Secretary of State,
Arizona State Retirement System, Arizona State Lottery Commission, and Veteran’s Services Commission.

State Court & Bankruptcy (SCB): SCB provides debt collection representation for state agencies, boards and commissions. This includes
representing the state when debtors file bankruptcy and owe back-taxes or owe the state for other debts.

Funding: FY 2013 Actual _ _FY 2014 Estimate _FY 2015 Estimate
General Funds 2,731.3 2,889.8 2,889.8
Other Appropriated Funds 9,142.6 11,978.5 14,781.3
Other Non Appropriated Funds 2,817.6 6,460.0 6,114.7
Total Funding 14,691.5 21,328.3 23,785.8
FTE Positions 139.0 134.6 150.6
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€ Goall To be responsive to public concerns about consumer fraud.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures Actual Estimate Actual Estimate Estimate
Complaints opened 21,453 25,000 14,076 20,000 20,000

Explanation: As a result of the Bank of America settlement, consumers are recovering from the mortgage crisis and fewer
complaints were opened / closed.

Complaints closed 18,910 23,000 12,180 20,000 20,000

Explanation: As a result of the Bank of America settlement, consumers are recovering from the mortgage crisis and fewer
complaints were opened / closed.

Telephone calls received from the public 41,112 42,000 36,894 40,000 40,000

Explanation: Fewer calls received due to enhancements made to the AGO website and fewer mortgage/foreclosure calls.

€ Goal2 To deter fraudulent business practices as a means to protect consumers from fraud.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Civil cases/investigations opened 112 75 97 75 75
Explanation: Changes made to legislation regarding Business Opportunity scams resulted in more investigation, cases and
judgments.
Judgments 17 25 30 25 25

Explanation: Changes made to legislation regarding Business Opportunity scams resulted in more investigation, cases and
judgments.

€ Goal3 To provide the highest quality legal advice, representation, and training to the various agencies, boards, and commissions
including but not limited to: Administrative Offices of the Courts; Departments of Administration, Agriculture, Corrections,
Environmental Quality, Financial Institutions, Game and Fish, Gaming, Insurance, and Real Estate; Office of the Secretary of
State; Arizona State Lottery Commission; Arizona State Retirement System; and Veteran’s Services Commission.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures Actual Estimate Actual Estimate Estimate
Advice matters and files opened 202 200 186 200 200

Explanation: This performance measure was added in FY13.

Civil litigation files opened 653 650 670 650 650

Explanation: This performance measure was added in FY13.

Cases resolved within the year 503 500 473 500 500

Explanation: This performance measure was added in FY13.

€ Goal4 To improve client satisfaction and client relations through meetings with client directors and/or commissioners, and to
provide training sessions in the areas of public records law, open meetings law, conflict of interest law, and related legal
restrictions on the activities of public officials and employees.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Meetings with client agency directors and/or 25 20 21 20 20
commissioners

Explanation: This performance measure was added in FY13.

Training sessions with clients 11 10 13 10 10

Explanation: This performance measure was added in FY13.
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€ Goal5 To enforce the Model Escrow Statute, Directory Statute and Master Settlement Agreement and work to reduce sales of
tobacco products to minors.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Youth compliance checks conducted 2,351 2,000 2,050 2,000 2,000

€ Goal6 To protect and promote competition for the benefit of Arizona consumers through enforcement of the Arizona Uniform
Antitrust Act.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Complaints received 10 20 14 15 15

Explanation: Gas complaints have steadily decreased every year as we have made pricing information readily available to
consumers via the AGO website.

Restitution ordered for Arizona consumers and 81,930 50,000 150,743 75,000 75,000
costs recovered in antitrust cases (S dollars)

Explanation: We reached settlements in some cases, including the e-books case, earlier than anticipated

Subprogram Summary
CIVIL RIGHTS DIVISION
Thomas K. Chenal, Division Chief Counsel
Phone: (602) 542-8323
A.R.S. §§ 41-191 and 41-1401

Mission:

To enforce civil rights laws and eliminate discrimination statewide by increasing public awareness of civil rights through education and
enforcement and providing greater access to victims, including offering dispute resolution services to the people of Arizona.

Description:

The Division's major duty is to enforce state statutes that prohibit discrimination in employment, voting, public accommodations, and
housing by investigating and litigating civil rights complaints. In addition, the Division provides conflict resolution services and mediation
programs statewide, including many court and agency programs. The Division not only is responsive to complaints it receives but is pro-
active in addressing discriminatory activity by providing education and awareness. It also may conduct surveys and inquiries in efforts to
eliminate discrimination and publish reports to highlight civil rights issues in the State.

The Division has administrative, community service, and civil functions. Its staff is comprised of lawyers, compliance officers, program
managers, coordinators, support personnel, volunteers, and interns. The Division has offices in Phoenix and Tucson.

Funding: FY 2013 Actual FY 2014 Estimate FY 2015 Estimate
General Funds 1,535.8 1,308.6 1,308.6
Other Appropriated Funds 81.5 88.8 88.8
Other Non Appropriated Funds 716.8 1,332.9 1,223.4
Total Funding 2,334.1 2,730.3 2,620.8
FTE Positions 32.1 32.6 32.6
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€ Goall To increase compliance with anti-discrimination laws through timely and effective investigation.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Number of cases investigated 1,348 1,500 1,267 1250 1250

Explanation: The number of cases investigated and the number of cases resolved are below estimate due to members of the
public filed fewer civil rights complaints than expected.

Number of cases resolved 901 1,000 827 800 950

Explanation: The number of cases investigated and the number of cases resolved are below estimate due to members of the
public filed fewer civil rights complaints than expected.

Percentage of cases resolved using voluntary 12 15 15 15 15
settlement agreements

Explanation: The Civil Rights Division’s FY 2013 work-sharing agreement with the EEOC provided payment for fewer case
resolutions than FY 2012 agreement.

€ Goal2 To identify major litigation with an emphasis on class and policy cases and to obtain monetary relief and significant remedial
relief as appropriate.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of lawsuits 18 20 21 20 20
Explanation: More cases were opened that included multiple charging parties, as opposed to cases with individual charging
parties.
Number of lawsuits resolved 5 10 13 7 7

Explanation: Consent decrees or settlement agreements negotiated for FY2012 were not finalized until FY2013.
Consent decrees or settlement agreements negotiated for FY2012 were not finalized until FY2013.

Percentage of litigation cases resolved using 100 90 92 80 80
voluntary settlement agreements

Explanation: The Division was able to exceed the estimate for lawsuits resolved because a number of cases that were close to
resolution at the end of FY 2012 settled in FY 2013. In addition, Civil Rights Litigation Section (“CRL”) was fully
staffed with attorneys throughout FY 2013, unlike in immediately preceding fiscal years.

€ Goal3 To provide the people of Arizona and its governmental entities effective dispute resolution services.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Number of cases referred to mediation 460 425 486 425 425

Explanation: More matters than estimated were referred to mediation because the CRL attorneys’ litigation dockets were at such
a level that they lacked capacity to dedicate time to conciliating mattes or otherwise assisting CRC compliance
officers in resolving investigations. In addition, the Tucson Mediation Coordinator requested that more cases be
referred to mediation.

Number of Civil Rights discrimination cases 127 120 113 120 120
mediated
Percentage of Civil Rights mediations in which 56 50 55 55 55

agreement was reached

Explanation: This performance measure was added in FY13.

Maintain satisfaction rate of participants above 95 95 95 95 95
90 percent
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€ Goal4 To increase public awareness of the State's zero tolerance of discrimination, resulting in a positive impact on the community.

Performance Measures FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Actual Estimate Actual Estimate Estimate
Number of training presentations and outreach 45 36 43 40 40
events

Explanation: The number of training presentation and outreach events includes public meetings of the Arizona Civil Rights
Advisory Board, which were not taken into account when developing the estimate.

Attorney General - Department of Law Dollars are listed in thousands,
as requested by agencies.

128
[ Return to Table of Contents




Subprogram Summary
CRIMINAL DIVISION

Andrew Pacheco, Division Chief Counsel
Phone: (602) 542-8572
A.R.S. §§ 41-191 and 21-427

Mission:

To protect the citizens of Arizona by successfully investigating, aggressively and fairly prosecuting cases involving sophisticated and
complex financial crimes, human trafficking, identity theft-related crimes; technology crimes, gang-related crimes, drug traffickers,
trafficking organizations, money launderers, and individuals involved in criminal enterprises within the State of Arizona. To provide high
quality investigative support to the Attorney General’s Office and to law enforcement agencies throughout the State. To promote and
facilitate safety, justice, healing and restitution for Arizona's crime victims, and support statewide criminal and juvenile justice system
entities in the administration of victims’ rights laws.

Description:

Criminal Appeals & Litigation Division (CAL):- The Division’s primary function is defending the State of Arizona in appeals and federal
habeas actions initiated by convicted felons. In non-capital appeals, the Division represents the State on direct appeal in the Arizona Court
of Appeals and in the Arizona Supreme Court. The Division also represents the State in federal court cases arising from state-court
convictions. In capital appeals, the Division defends the State in death penalty proceedings from the time a death sentence is imposed
until the sentence is carried out or until the case is otherwise concluded. Those proceedings include the direct appeal, state post-
conviction, and federal habeas corpus matters. The Division also provides trial and research assistance at the request of county attorneys.

Alliance (ALL): The Alliance Section provides support to the Southwest Border Anti-Money Laundering Alliance (Alliance). The Alliance is a
consortium of the four Border State Attorneys General, the Arizona Department of Public Safety, the Phoenix Police Department, and the
Arizona Department of Financial Institutions. It distributes funds to law enforcement that were obtained through a 2010 $96 million
Settlement Agreement between the Arizona Attorney General’s Office and Western Union. Law enforcement entities in the Southwest
Border area, which includes the four Border States and Mexico, are eligible for funding.

Border Crimes Enforcement Section (BCS): The Border Crimes Enforcement Section fights border-related crime by focusing its efforts
against the Mexican cartels and U.S.-based transportation cells involved in the smuggling of drugs, weapons, money and humans across
Arizona’s southern border. BCS also specializes in complex financial prosecutions, including mortgage fraud, securities fraud, and public
corruption cases, along with identity theft, social security fraud, AHCCCS fraud, manufacturing of fraudulent credit cards, identity theft,
and many other economic crimes. BCS also emphasizes prosecution of elder financial exploitation crimes. BCS attorneys also prosecute
cases referred by other prosecutorial offices throughout the State when those offices have a conflict of interest.

Drug & Racketeering Enforcement Section (DRG): The Drug & Racketeering Enforcement Section combats major drug trafficking in Arizona.
This includes prosecuting individuals and organizations that traffic in illegal drugs, money launder of illicit proceeds and commit violent
crimes. DRG works closely with law enforcement agencies from throughout the State and provides legal counsel and assistance in wiretap
and undercover investigations. Additionally, the attorneys in DRG provide legal advice and training on a statewide basis on issues involving
search and seizure law, wiretap law, prosecuting cases involving children found at drug-related scenes, and courtroom testimony.
Attorneys in DRG will also provide assistance to Arizona County Attorneys on complex, major drug cases.

Fraud & Special Prosecution’s Section (FSP): The Fraud & Special Prosecution Section investigates and prosecutes white collar and
organized fraudulent criminal activity, including but not limited to, identity theft-related crimes, human smuggling, mortgage fraud, high
technology crimes, child exploitation through the use of computers, public corruption, securities fraud, computer fraud, financial
exploitation of the elderly, telemarketing fraud, charity fraud, tax fraud, public corruption, insurance fraud, banking fraud, home
improvement fraud, real estate fraud, employee embezzlement, gang related crimes and other types of financial crimes involving
racketeering offenses. FSP also works closely with the Financial Remedies Section to insure that any ill-gotten moneys are subject to
forfeiture. FSP attorneys also prosecute cases referred by other prosecutorial offices throughout the State when those offices have a
conflict of interest.

Healthcare Fraud & Abuse Section (HCF): The Healthcare Fraud & Abuse Section, also known as the Arizona Medicaid Fraud Control Unit,
investigates and prosecutes health care fraud crimes that impact the State's billion dollar Medicaid program known as AHCCCS. In
addition, HCF is charged with investigating allegations of abuse and neglect that take place within health care settings that are at least
partially funded by the State's AHCCCS program. HCF investigates and prosecutes cases involving the falsification of medical records and
the filing of false or inflated Medicaid billing claims; thefts and embezzlements from AHCCCS clients and health care institutions; the illegal
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diversion of prescription drugs by health care providers; and the physical, sexual, and emotional abuse of residents being cared for in
AHCCCS-funded facilities.

Financial Remedies Section (FRS): The Financial Remedies Section (FRS) disrupts criminal enterprises and dismantles their organizations by
prosecuting lawsuits charging them with racketeering offenses that give rise to the remedy of forfeiture. FRS effectively combats the
impact of racketeering on legitimate commerce in Arizona. It does this primarily through forfeiture, which enables FRS to not only deprive
organized crime of the property and profit that keep it in business, but to use that property and profit to fund the investigation and
prosecution of its crimes. FRS conducts investigations of offenses relating to organized crime and racketeering, primarily money
laundering and drug trafficking; facilitates the seizure of property; manages the seized property; prosecutes lawsuits mainly seeking
forfeiture of the seized property; and, distributes the proceeds of the sold, forfeited property to, among others, law enforcement agencies
to investigate and prosecute more racketeering offenses by other criminal organizations.

Office of Victim Services (OVS): The Office of Victim Services is a service-oriented Section within the Criminal Division of the Attorney
General’s Office whose programs are established for directly benefiting both crime victims and the many state-and-local governmental
entities in Arizona who serve them. The OVS provides statutorily-mandated services to victims of various crimes being prosecuted by the
AGO and those crime victims whose cases are being appealed. OVS staff also provides more than twenty types of services (non-mandated)
to address the needs of crime victims recovering from the personal and social effects of victimization. Additionally, OVS supports state,
county, and municipal law enforcement, custodial, prosecutorial, and correctional agencies, and courts, having duties established and
defined by Arizona’s victims’ rights laws. These entities benefit from the Victims' Rights Program administered by OVS which provides
funding, training and other forms of assistance that further uniformity, efficiency, and victims’ rights compliance. Finally, OVS’s duties
encompass enforcement of victims’ rights laws and resolution of victim complaints.

Special Investigations Section (SIS): The Special Investigations Section consists of special agents, supervising agents, analysts, auditors and
administrative personnel with specialized areas of experience unavailable from other law enforcement agencies. SIS is divided into six
investigative units which function primarily within the following AGO Sections: Consumer Protection and Advocacy, Fraud & Special
Prosecutions, Healthcare Fraud & Abuse, Border Crimes Enforcement, Financial Remedies and the Arizona Financial Crimes Task Force. SIS
personnel provide expertise in the special areas of prosecution upon which the AGO has sole jurisdictional responsibility. Investigative
assistance by SIS personnel is provided in the complex areas of white collar crimes, public corruption, consumer fraud, drug trafficking,
human smuggling, environmental crimes, gangs and violence, medical fraud, abuse of the vulnerable, money laundering, forfeiture,
tobacco violations and prosecution of crimes which occur in Arizona but the perpetrator has fled to the Republic of Mexico.

Funding: FY 2013 Actual FY 2014 Estimate FY 2015 Estimate
General Funds 8,769.2 9,006.5 12,730.1
Other Appropriated Funds 3,390.8 4,692.5 4,992.5
Other Non Appropriated Funds 30,115.1 33,707.4 33,110.8
Total Funding 42,275.1 47,406.4 50,833.4
FTE Positions 216.4 216.3 227.3

€ Goall To ensure that death penalty sentences are carried out justly and as timely as possible in order to preserve the rights of the
victims.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Death penalty cases open 125 130 124 130 135
Death sentences carried out 5 5 2 5 5
Percentage of capital case convictions upheld 95 95 100 95 95
by the Arizona Supreme Court on direct appeal
and in post-conviction proceedings
Percentage of death penalty sentences 88 95 93 95 95
affirmed by the Arizona Supreme Court
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€ Goal2 To defend the State of Arizona in all non-capital appellate cases.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of briefs, habeas answers, petitions for 908 917 912 926 935
review and responses to petitions for review
filed

Explanation: Statistics are for the Criminal Appeals Section only.

Average number of briefs, habeas answers, 36 36 36 36 36
petitions for review and responses to petitions

for review filed per attorney for non-capital

cases

€ Goal3 To aggressively investigate and prosecute drug, money laundering, gang and other related offenses that occur in throughout
the State Arizona, to seek fair civil economic remedies to reduce the profit incentive of drug trafficking and to disrupt
racketeering enterprises.
FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Cases open 1,272 1,100 1,225 1,250 1,300
(BCS & DRG Section Totals)

Explanation: Increase in FY12 reflects multi-defendant wiretap cases and multi-defendant cases submitted by law enforcement
agencies statewide.

Opened cases resolved within the year 447 300 551 400 425
(BCS & DRG Section Totals)

Explanation: Increase in cases resolved were due to those defendants who plead guilty in FY11 and sentenced in FY12 and due to
the additional defendants being charged and resolved.

Number of defendants charged 908 800 1,163 1,100 1,150
(BCS & DRG Section Totals)

Explanation: Increase in FY12 and FY13 is due to the increase in the number of cases, including complex multi-defendant wiretap
cases being submitted by law enforcement agencies, and charged by DRG and BCS.

Number of child abuse victims 14 5 12 5 5
(BCS & DRG Section Totals)

Explanation: Increase in FY12 & FY13 is due to law enforcement stops regarding drug violations where children were present.
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€ Goal4 To investigate and prosecute complex financial fraud crimes and high technology crimes throughout the State of Arizona,
which many cases are referred to this office due to other prosecution offices’ limitation in manpower, experience or
resources.
FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Cases open 1,186 1,200 1,451 1,250 1,300
(BCS, FSP & HCF Section Totals)

Explanation: Increase in FY13 cases opened is due to the number of complex multi-defendant fraud cases and large scale wiretap
drug cases submitted to be investigated and charged.

Opened cases resolved within the year 427 435 408 400 400
(BCS, FSP & HCS Section Totals)

Explanation: FY13 cases were larger and more complex, resulting in taking longer in the pre-trial process.

Matters reviewed but not opened 97 100 98 100 100
(BCS, FSP & HCF Section Totals)
Total victim losses ($ millions) 323 300 259 250 250

(BCS, FSP & HCF Section Totals)

Explanation: While there was an increase in actual cases open for FY13, the number of victims per case were less; thus, the Total
Victims Losses were less.

Total number of victims 27,402 25,000 23,682 25,000 25,000
(BCS, FSP & HCF Section Totals)

Explanation: While there was an increase in actual cases open for FY13, the number of victims per case were less.

Restitution ordered by the courts ($ millions) 17.2 13 31.2 13 13
(BCS, FSP & HCF Section Totals)

Explanation: Increase in FY13 is due to restitution being ordered on large, complex victim cases. For example, Defendant Paura
was ordered to pay $5.5 million; Defendant Thomas was ordered to pay $9.4 million and Defendant Emmons was
ordered to pay $4.4 million.

€ Goal5s To assist prosecutorial offices throughout the state by prosecuting matters that are referred due to conflicts of interest.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
County Attorney conflict of interest referrals 33 20 29 20 20
(BCS, DRG, FSP & HCF Section Totals)
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€ Goal6 To protect legitimate commerce from loss, prevent unfair competitive advantage based on criminal proceeds, reduce the
financial power of criminal enterprises and compensate the victims of financially motivated crimes by dismantling
racketeering enterprises through civil racketeering remedies.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures Actual Estimate Actual Estimate Estimate
New Forfeiture cases opened 2,283 2,300 1,658 1,809 1,809

Explanation: Cases referred by law enforcement agencies statewide can and do vary greatly in the number of individuals and
items of property involved.

Opened cases resolved within the year 778 790 909 682 682

Explanation: Cases referred by law enforcement agencies statewide can and do vary greatly in the number of individuals and
items of property involved.

Number of defendants (in rem/in personam) 6,504 6,550 7,253 4,713 4,713

Explanation: Cases referred by law enforcement agencies statewide can and do vary greatly in the number of individuals and
items of property involved.

Amount forfeited to State ($ millions) 14.2 12 11.5 12 12.5

Explanation: The increase in FY12 is due to a multi-year settlement of a large, multi-million dollar case.

€ Goal7 To support statewide prosecution and forfeiture efforts through training, research and property management support.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Law enforcement training seminars 55 50 84 50 50
Financial inquiry assists 1,874 1,500 1,016 1000 1000

Explanation: In FY12, it was estimated that the FY13 number of financial inquires would be 1500 based on previous fiscal years’
numbers; however, the number was decreased due to the JNTF National Guard Analyst position being vacant for
nearly one year.
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€ Goals To improve the treatment of crime victims in Arizona by exhibiting leadership, promoting public policy reforms where
needed and increasing the quality of victim services and victims' rights compliance through the administration of the Victims'
Rights Program (VRP).
FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Number of victim service network events 97 100 78 75 75
participated in

Explanation: In FY12, it was estimated that the FY13 number of Victim Service Network events participated in would be 100
based on previous fiscal years’ actual numbers; however, the number was decreased due to staffing changes.

Total awards disbursed ($ millions) 2.7 2.75 2.76 2.75 2.75
Percent of VRP recipients in compliance with 100 100 100 100 100
mandates

Number of trainings and presentations given 74 50 38 50 50

Explanation: Decrease in FY13 is due to being without a full time Victims’ Rights Trainer for approximately four months of FY13.

Number of attendees at trainings and 1,587 1,000 946 1,000 1,000
presentations

Explanation: Decrease in FY13 is due to fewer trainings being offered since the Victims’ Rights Trainer position was vacant for
four months.

% of victims' rights violation allegations 100 100 100 100 100
responded to

Explanation: This performance measure was added in FY13.

% of Victims' Rights award recipients satisfied 97 90 94 90 90
with the Victim's Rights Program
Number of agencies audited 18 18 17 18 18

€ Goal9 To foster victims' recovery from the traumatic short and long-term effects of victimization, to prepare victims to cope with
the impact of criminal justice system involvement, and to provide for the efficient and effective delivery of quality services to
victims during all stages of criminal prosecutions.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Actual Estimate Actual Estimate Estimate

Performance Measures

Number of victims served 6,245 7,200 10,271 10,000 10,000
Explanation: Increase due to adding in restitution victims served to the total number of victims served.

Number of mandated services provided 19,318 20,000 21,301 20,000 20,000
Number of non-mandated services provided 102,427 120,000 106,809 120,000 120,000

Explanation: Recently, OVS has received significantly fewer PCNR forms from victims of cases prosecuted by the county, which
has led to fewer non-mandated services provided. Increase from FY12 to FY13 is due to Maricopa County sending
PCNR forms to OVS electronically and therefore garnering a greater victim response than previous year.

Open restitution cases 200 200 279 250 250
Compliance checks of restitution orders 1,021 1,000 1,454 1,300 1,300
conducted

Explanation: Increase in FY13 is due to an increase number of Restitution Advocates working on case file clean-up and having a
new Restitution Advocate in Phoenix working more effectively with Probation Officers to provide updates on
compliance.
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€ Goall0 To provide competent and timely investigations of criminal conduct.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Open cases 425 450 659 650 700

Explanation: Increase in FY12 and FY13 was due to additional agents hired and available for assignments, including an influx of
new cases opened by agents in FRS.

Law enforcement assists 1,523 1,600 1,341 1350 1400

Explanation: Decrease in FY12 and FY13 was due to continued reallocation of resources, including several vacancies from
retirements and resignations. In addition, the difficulty in attracting applicants with specialized areas of expertise
has burdened this Section.

Matters reviewed but not opened by Duty 2,218 2,000 2,300 2,300 2,300
Agent
Subprogram Summary
CHILD AND FAMILY PROTECTION DIVISION

Nicole Davis, Division Chief Counsel
Phone: (602) 542-9948
A.R.S.§41-191

Mission:

To provide the Department of Economic Security (DES) with high quality and timely legal advice and representation to promote the safety,
economic sufficiency and well being of children, adults and families.

Description:

The Division is responsible for providing legal services to all programs and business operations of the Arizona Department of Economic
Security (DES). The Division provides these services through three distinct sections which are supported by an Appellate Practice Group.

The Protective Services Section (PSS) provides comprehensive legal representation to DES’ Division of Children, Youth and Families (DCYF)
throughout Arizona’s 15 counties with offices located in Flagstaff, Gila/Pinal, Kingman, Mesa, Phoenix, Prescott, Sierra Vista, Tucson and
Yuma. PSS represents DCYF in all dependency, guardianship, termination and appellate proceedings brought for the protection of abused
and neglected children. PSS also handles some adoption proceedings on behalf of DCYF, and administers a case processing system
established by state and federal law designed to expedite dependency court proceedings and place children in permanent homes.

The Child Support Services Section (CSS) represents DES’ Division of Child Support Services (DCSS). This includes establishing paternity and
obtaining, modifying and enforcing child support orders to ensure the economic well being of children. The CSS section also represents
DCSS in appeals, complex litigation actions and provides comprehensive legal advice and support to DCSS in 12 of the 15 Arizona counties.

The Civil and Criminal Litigation & Advice Section (CLA) provides legal advice and representation in administrative hearings, and state and
federal courts to a myriad of programs within DES. Other than Child Protective Services and Child Support Services, CLA represents ALL DES
programs (approximately 100) some of which include: Developmental Disabilities, Procurement, Unemployment Insurance, Collections,
Supplemental Nutrition Assistance, Child Care Assistance and Licensing (foster homes and child welfare agencies). CLA also represents DES
in all personnel and operations matters, prosecutes criminal cases relating to various DES program violations, including recipient benefit
fraud, employee embezzlement, provider fraud and criminal nonpayment of child support, as well as, all related appeals.

Funding: FY 2013 Actual FY 2014 Estimate FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 880.3 921.9 921.9
Total Funding 880.3 921.9 921.9
FTE Positions 0.0 0.4 04
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€ Goall To assist DES in protecting children from abuse and neglect by providing legal services and representation compliant with the
timeframes established by federal and state law.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of dependencies filed by DES 4,395 4,650 4,839 5,100 5,350
(including supplemental and in-home petitions)
Number of preliminary protective hearings 5,322 5,600 5,783 6,075 6,375

within five to seven days of filing initial
dependency petition

Explanation: The increase in Preliminary Protective Hearings is directly tied to the increase in dependencies, the number of
petitions filed and the existence of multiple parties involved in each case.

€ Goal2 To assist DES in establishing permanent living situations for children by providing legal services and representation in all
stages of judicial proceedings that comply with federal and state timeframes for new cases.
FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Number of hearings held to establish a 6,979 7,350 7,675 8,050 8,450
permanent plan within 12 months

Explanation: With an increased number of cases under the jurisdiction of the court there has been, and will continue to be, a
corresponding increase in the number of Permanency Planning Hearings held for children in care.

Number of reunifications achieved (child back 1,244 1,300 1,424 1,530 1,650
with parents)
Number of guardianships achieved (child 289 300 291 290 290

placed with guardian)

Explanation: Termination of parental rights and adoption is DCYF’s preferred permanent plan for children. Thus, there has been
a decrease in the number of children placed in guardianship arrangements. The decrease may also be attributable
to the successful adoption of children by relatives and foster parents.

Number of terminations achieved (child 2,167 2,300 2,834 3,260 3,750
removed from parents)

Explanation: In FY2013, the increase in terminations is the result of an increase in the number of dependency cases, the severity
of abuse and neglect of children, and the increased emphasis of Juvenile Courts to achieve permanency more
timely for children under age 3.

€ Goal3 To increase the percentage of cases in the State's child support caseload which have child support orders and to increase the
percentage of collections on current support.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Percentage of court ordered cases ratio 83.0 84.0 85 86 87
required
Percentage of current support collected 52.2 54.0 55 57.0 58.0

Explanation: This performance measure was added in FY13.
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€ Goal4 To increase the number of children in the State's child support caseload whose paternity is established.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Number of children with paternity established 1,593 1,500 1,372 1,350 1,300

Explanation: The decrease in number of paternities established through judicial process corresponds to the increase in
paternities established through DES’ Administrative Voluntary Paternity Program. Future fiscal year estimates
reflect DES’ continued use of the program. Attorney General work in this area is offset by efforts to increase the
percentages of current support collected added as a measure in goal 3 above.

€ Goals To provide legal representation in DES litigation and to prosecute and deter fraud.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Administrative, Civil and Appellate litigation 1,033 1,000 930 1,000 1,050
resolved (cases closed)
Civil Collection litigation resolved (judgments) 375 300 258 275 275

Explanation: The decrease in civil collection judgments is the direct result of increased time spent on serving debtors who evade

service of process combined with unexpected turnover and training of new staff.

Criminal prosecutions completed successfully 124 125 186 200 210
(sentenced)

Explanation: The increase in the number of criminal prosecutions completed successfully is attributable to the number of

completed sentencing hearings, which includes sentencing hearings that were the result of prosecutions initiated in

a prior fiscal year.

€ Goal6 To generate funds for the State via criminal restitution and civil judgments.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Civil judgments (S) 891,115 700,000 701,539 700,000 735000
Garnishment funds received ($) 338,993 300,000 322,821 340,000 350,000
Criminal restitution ordered ($) 460,814 475,000 711,936 475,000 475,000

Explanation: The increase in the amount of criminal restitution ordered is attributable to the increased number of completed
criminal prosecutions and an increase in the amount of restitution ordered payable upon completion of the
prosecution. Increased restitution amounts can be linked to the increase in the number of weeks a person could
collect unemployment insurance.

Criminal restitution received prior to 343,339 350,000 597,597 425,000 425,000
sentencing (S)

Explanation: In FY2013, there was an increase in the number of sentencing hearings. In addition, the prosecutions completed
involved a larger number of weeks of fraud, and thereby resulted in larger restitution amounts. This amount
reflects defendants repayment of fraudulent overpayments in order to obtain a more favorable plea offer.

€ Goal7 To provide comprehensive legal advice to the Department of Economic Security.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Hours of counsel and advice 27,249 27,000 30,694 27,000 27,000

Explanation: The hours of counsel and advice have increased above estimate due to several DES special projects that have
required substantial input from CLA attorneys, including but not limited to, disclosure issues associated with the
CHILDS Database, the IVE Audit, and the Person Demonstration Project.
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Subprogram Summary
CIVIL DIVISION

Richard Rice, Division Chief Counsel
Phone: (602) 542-8872
A.R.S. §41-191

Mission:

To provide high-quality, effective, and innovative legal representation to the State of Arizona, its agencies, officers, and employees acting
within the scope of their employment.

Description:

The Civil Division consists of attorneys and staff whose principal assignments focus on specialty areas of civil law. In addition, the Division
provides day-to-day legal services to a number of departments, boards, and commissions in the State of Arizona. The Division is divided
into six Sections:

Education and Health Section (EHS) — EHS provides legal services to the Department of Health Services (including the Arizona State
Hospital, the Division of Behavioral Health Services, and the Bureau of Emergency Medical Services), the Department of Education, the
School Facilities Board , the Arizona State School for the Deaf and Bland and the Charter School Board.

Employment Law Section (ELS) — ELS provides employment law advice to state agencies and represents the State in employee appeals from
personnel actions. Further, ELS defends the State, its agencies and employees in employment lawsuits brought by current, former or
prospective employees. ELS also defends the State and Risk Management in contested workers compensation cases.

Licensing and Enforcement Section (LES) — LES provides legal services to more than forty State agencies, boards and commissions, most of
which regulate professions, occupation or businesses. The Section provides legal advice to client agencies regarding their statutes and
rules as well as open meetings, public records and employment law issues. In addition, the Section provides litigation services by
prosecuting administrative hearings against licenses and defending appeals of agency actions in Superior Court. Some of the agencies
represented by the Section include the Accountancy Board, the Arizona Medical Board, the Dental Board, the Department of Liquor
Licenses and Control and the Nursing Board.

Liability Management Section (LMS) — LMS represents the State in Risk Management-covered lawsuits alleging liability for personal injuries,
property damage and constitutional law.

Natural Resources Section (NRS) — NRS provides agency advice to a variety of State agencies, but primarily the Arizona State Land
Department (ASLD). Since the ASLD manages over eight-million acres of state trust land, NRS’ services relate to a myriad of issues, including
urban and rural development, sales and long-term leasing issues, and grazing and mining isues. Further, NRS provides legal representation
for state agency claimants in the water adjudications, with water rights claims on state trust lands comprising the majority of those claims.
The Section also provides legal counsel to other agencies such as Arizona State Parks, the Prescott Historical Society and the State Mine
Inspector.

Transportation Section (TRN) — TRN represents the Arizona Department of Transportation in the areas of eminent domain litigation,
property damage claims, construction contracts, procurement contracts, vehicle license suspensions, driver’s license revocations and
appeals, and personnel matters. The Section also represents the Arizona Department of Public Safety. The Tax Unit within the Section
represents the Arizona Department of Revenue and the Department of Transportation in property tax, income tax and transaction
privilege (sales) and use tax, and fuel tax matters.

Funding: FY 2013 Actual FY 2014 Estimate FY 2015 Estimate
General Funds 1,367.1 1,700.9 1,700.9
Other Appropriated Funds 17,746.5 19,468.5 19,886.7
Other Non Appropriated Funds 137.7 48.6 48.6
Total Funding 19,251.3 21,218.0 21,636.2
FTE Positions 207.0 199.3 203.3
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€ Goall To provide legal strategy, advice, and advocacy that secures and augments the value of the State Land Trust and contributes
to the General Fund.
FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Amounts recovered, generated, and/or saved 116 116 122 85 100
(in millions of dollars)

Explanation: The FY2013 number is a conservative calculation of revenues generated from sales and long-term leases. FY2014
estimate reflects the projected decline in API sales funding and the uncertainty regarding market recovery. The
FY2015 estimate reflects market recovery, but without API.

€ Goal2 To provide quality legal services that are more efficient and less costly than outside legal counsel (AGO = Attorney General's
Office and OSC = Outside Counsel).
FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Average months in suit: per tort lawsuit - AGO 18 20 17 20 20

Explanation: Average for any given year is based only on those cases which closed during that year. The facts of each case are
different - as are the witnesses, attorneys, and judges - thereby causing fluctuations in average numbers from one
year to the next. Additionally, criminal cases have priority over civil cases for judge assignments.

Average months in suit: per tort lawsuit - OSC 28 30 21 28 28

Explanation: Average for any given year is based only on those cases which closed during that year. The facts of each case are
different - as are the witnesses, attorneys, and judges - thereby causing fluctuations in average numbers from one
year to the next.

Average billable hours: per tort lawsuit - AGO 268 250 262 280 280
Average billable hours: per tort lawsuit - OSC 344 250 201 305 300
Average billable hourly rate: per tort lawsuit - 118 120 105 120 120
AGO

Average billable hourly rate: per tort lawsuit - 174 210 193 200 200
0scC

Average months in suit: per employment 16 20 18 20 20
lawsuit - AGO

Average months in suit: per employment 21 24 N/A 24 24
lawsuit - OSC

Explanation: It is difficult to get meaningful data for employment lawsuits assigned to outside counsel because few cases are
being assigned to outside counsel. When no outside counsel employment lawsuits are closed during a fiscal year,
there is no data to report. The FY 12 data is a reflection of information from one case.

Average billable hours: per employment 441 500 497 500 500
lawsuit - AGO
Average billable hourly rate: per employment 120 125 115 125 125
lawsuit - AGO

Explanation: Average billable hourly rate per employment lawsuit for OSC is $280 for FY13. OSC is not used every year so it is not
included as a performance measure.

Average billable hourly rate: per workers 102 116 111 116 116
compensation matter: AGO

Attorney General - Department of Law Dollars are listed in thousands,
as requested by agencies. 139

Return to Table of Contents




‘ CENTRAL ADMINISTRATION ‘

| Eric Bistrow & Margaret Dugan, Chief Deputy & Chief of Staff \
| Phone: (602) 542-8080 \
|A.R.S. §41-191 |

Mission:

To provide administrative and policy support in addition to direction for the Department of Law and to collect debts owed to the State,
provide budgetary, contract, accounting, financial control services and information technology support, and manage employee relations
and process personnel actions, and provide centralized distribution to the Attorney General's Office.

Description:

The program is comprised of four areas: (1) Executive Office; (2) Solicitor General’s Office; (3) Administrative Services Division; and (4) The
Business and Finance Division.

The Attorney General and Executive Staff are responsible for providing legal advice to state officials, legislators, county attorneys, and all
client state agencies in addition to certifying rules promulgated by state agencies. The following functions fall under the Executive Office:
media relations, federal relations and policy, constituent services, community outreach, legislative affairs and information services.

The Solicitor General’s Office’s responsibilities include: (1) managing the State's civil appellate matters; (2) overseeing and advising on
significant criminal appeals; (3) supervising the production of formal Attorney General opinions; (4) handling matters of election law; (5)
providing independent advice to state agencies and boards in administrative proceedings in which other assistant attorneys general appear
as advocates; (6) representing the Governor's Regulatory Review Council and five appellate boards; (7) serving as a clearinghouse for
lawyers throughout the Attorney General's Office on a variety of special projects; and (8) providing policy support in the specific areas of
ethics and training, specialized litigation, and key programs as prioritized by the Attorney General.

The Administrative Services Division is committed to providing premier employee services through clear communication, employee
training, and centralized processes in Human Resources, Procurement and Facilities Management. Human Resources supports all vital
personnel functions including employee relations, benefits services, leave of absences, new employee orientation, staff and supervisor
training, various personnel actions and oversight over office policies and procedures. Facilities Management provides centralized services
through building support, mail distribution, transportation, copy, reception and security services.

The Business and Finance Division is comprised of the Collections Enforcement Section, the Financial Services Section and Grants
Management. The Collections Enforcement Section works in collaboration with the State Court & Bankruptcy Section to collect debts
owed to the State, while the Financial Services Section consists of all Accounting and Budget functions. Grants Management serves as the
centralized unit that oversees and supports federal, state and non-governmental grants within the Office.

Funding: FY 2013 Actual FY 2014 Estimate FY 2015 Estimate
General Funds 8,962.5 7,558.8 7,558.8
Other Appropriated Funds 4,858.8 2,460.1 2,984.4
Other Non Appropriated Funds 2,563.0 3,097.9 3,097.9
Total Funding 16,384.3 13,116.8 13,641.1
FTE Positions 112.8 139.6 146.6

€ Goall To optimize the use of State funds in fulfilling the mission of the Attorney General's Office.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Administrative costs as a % of total costs 5 5 6.6 6.1 6
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€ Goal2 To provide a superior level of legal services to our client agencies.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Customer satisfaction rating for client agencies 7.36 7.50 7.30 7.50 7.50
(scale of 1 to 8, with 8 the highest)

€ Goal3  Totimely issue formal legal opinions.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Days to respond to a request for a legal opinion 55 50 64 60 60

Explanation: The increasing number of requests seems to be a trend and the department lacks resources to turn them around
more quickly than they currently are.

¢ Goal4 To retain professional, experienced staff whose skills serve both state residents and client agencies.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Percent of agency staff turnover 13.3 17.0 15.9 17 17

€ Goal5 To collect debts owed to the State of Arizona efficiently, expeditiously and fairly.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Revenue Increase Over Prior Year (as a 26 5 9.75 5 5
percentage)

Explanation: This performance measure was added in FY13.

€ Goal6 To effectively leverage technologies through staff training and full utilization/implementation of software programs including
Legal Files, RevQ, ProcureAZ, Footprints, Access Databases, and Internal Asset Tracking System.
FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Staff training hours 259 275 394.5 275 275

€ Goal7 To increase capacity of Accounting staff by increasing the number of invoices paid through the State’s procurement system,
ProcureAZ, rather than through the AFIS accounting system.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Percentage of Eligible Invoices Paid through 0 60 86.3 90 95
ProcureAZ

Explanation: This performance measure was added in FY13.

€ Goals To successfully hire and onboard professionals and provide above average new employee and supervisor training.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Percent of above average satisfaction rating for 0 0 0 70 73
new employee hire process and training

Explanation: New performance measure for FY14

Percent of above average satisfaction rating for 0 0 0 70 73
supervisor training

Explanation: New performance measure for FY14
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® Goal9 To provide internal clients with above average customer service in processing personnel actions.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Percent of above average satisfaction rating in 0 0 0 70 73
processing personnel actions

Explanation: New performance measure for FY14

€ Goall0 To provide internal clients with above average customer service for centralized services.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Percent of above average satisfaction rating in 0 0 0 70 73
processing centralized services requests

Explanation: New performance measure for FY14

® Goalll To provide internal clients with above average customer service for procurement requests.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of above average satisfaction rating in 0 0 0 70 73
processing procurement requests
Explanation: New performance measure for FY14
Attorney General - Department of Law Dollars are listed in thousands,

as requested by agencies.

Return to Table of Contents

142



| Agency Summary
‘ AUTO THEFT AUTHORITY
| Brian R. Salata, Executive Director

| Phone: (602) 364-2888
'A.R.S. §41-3451
Mission:

To deter vehicle theft in Arizona through a cooperative effort by supporting law enforcement activities, vertical prosecution, and public
education programs.

Description:

The Authority administers grants provided to law-enforcement agencies for the most effective and efficient law enforcement strategies
and tactics to combat auto theft.

Funding: FY 2013 Actual FY 2014 Estimate FY 2015 Estimate

General Funds 0.0 0.0 0.0

Other Appropriated Funds 4,216.8 5,297.6 5,297.6

Other Non Appropriated Funds 0.0 0.0 0.0

Total Funding 4,216.8 5,297.6 5,297.6

FTE Positions 6.0 6.0 6.0
Automobile Theft Authority Dollars are listed in thousands,
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5 Year Plan

Issue 1 Lack of resources and Auto Theft Task Force detectives along the Arizona/Mexico border has impacted operations in
southern Arizona.

Description The AATA is the primary funding source of the AZ. Vehicle Theft Task Force. As the direct result of past fund sweeps by
the legislature and an appropriation that falls significantly short of AATA's revenue collected, the Task Force has
contracted in size, eliminating several squads of detectives, including its Border Squad.

Solutions:

The AATA will obtain approval and funding to re-establish a border squad within the AZ. Vehicle Theft Task Force. The Agency will
seek input from state, local, and federal agencies along the border and determine which agencies to recruit for border squad
positions. The AATA will maintain funding and allocated positions for one supervisor and six detectives and determine a
location/city to house the border squad.

Issue 2 Lack of available funding to expand and enhance AATA's Vertical Prosecution Program to prosecute auto thieves across
Arizona.

Description Provide funding for additional prosecutors and support staff for the Vertical Prosecution Grant Program in seven
counties across Arizona.

Solutions:

The AATA will analyze and determine which counties to fund. We will also provide training and instruction on the Vertical
Prosecution Program and provide grant funding for additional support staff as needed. The AATA will also ensure agencies are
following guidelines set forth by the AATA.

Issue 3 High cost of utilizing emerging technologies such as License Plate Readers to combat auto theft makes it fiscally
impossible to fund all LPR requests from law enforcement agencies.

Description

Solutions:

The AATA plans to make the LPR vehicles and barrel LPR available to law enforcement agencies throughout Arizona. We will
develop an agreement between the AATA and outside law enforcement agencies for use of equipment and train agencies to utilize
the LPR equipment. The AATA will also acquire additional LPR equipment to meet the agencies needs and develop a data tracking
system to include an analysis component.

Issue 4 High cost of utilizing emerging technologies such as bait cars to combat auto theft makes it fiscally impossible to fund
all Grant requests from law enforcement agencies.

Description Obtain vehicles, equipment, and contracts to provide bait cars to law enforcement agencies throughout Arizona.

Solutions:

The AATA will acquire the vehicles to be used in the bait car program and purchase the most updated bait car equipment operated
remotely by Detectives from laptop computers. The Agency will develop an agreement between the AATA and outside agencies for
use of equipment. We'll also seek additional tracking devices, such as LOJACK as a backup system and develop a data tracking
system to include an analysis component.

Issue 5 Until recently, the AATA has had no available funding to hire additional Arizona POST certified police officers as AATA
Investigators.

Description Fund and hire investigators to assist in auto theft investigations and training of law enforcement agencies.

Solutions:
The AATA will obtain approval from the AATA Board of Directors and provide funding for additional investigator positions.
The Agency will advertise the position as needed and interview and select qualified candidates.

Issue 6 Arizona law enforcement agencies are seeking additional AZ POST certified auto theft investigations training courses
for their officers throughout the state.

Description Develop AZ POST approved lesson plans and conduct certified trainings.

Solutions:

The AATA will develop lesson plans and submit them to Arizona POST for certification. Staff will schedule classes with law
enforcement personnel throughout the state and work with Arizona POST to stay active on their training calendar and will
continue to update lesson plans with current information.

Automobile Theft Authority Dollars are listed in thousands,
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Issue 7 Lack of resources and trained experts for Arizona law enforcement agencies seeking auto theft investigative assistance
and training support.

Description Work with outside agencies to conduct vehicle theft investigations in Arizona and follow up on cases for out of state
agencies. Act as a liaison between law enforcement agencies for vehicle theft investigations.

Solutions:

The AATA will work with law enforcement agencies to investigate and follow up on vehicle theft cases. We'll also serve as a liaison
between the vehicle theft task force and other law enforcement agencies and will develop partnerships with agencies and work as a
liaison on multi-jurisdictional investigations. The Agency will share current vehicle theft trends with other agencies and document
and track the number of assists provided to other agencies.

Issue 8 Limited funding presently exists to carry on statewide public awareness and education programs aimed at preventing
auto thefts.

Description Maintain existing public awareness programs at a minimal expense, provide statewide support, and identify new,
innovative programs and strategies for maximum impact, with nominal expense.

Solutions:

The AATA will continue to maintain the Watch Your Car Program, with increased efficiency and customer service. Staff will
collaborate with law enforcement agencies to identify current trends to develop innovative public education programs and public
services. The Agency will support sustainable auto theft prevention programs, including VIN Etching, Watch Your Car, Blockwatch
and Citizens on Patrol programs. We'll work to empower Arizona vehicle owners to protect and secure their personal property and
liaison with statewide law enforcement agencies, including auto theft units and crime prevention practitioners, to provide auto
theft prevention tools & resources.

Resource Assumptions

FY2016 Estimate FY2017 Estimate FY2018 Estimate

Full-Time Equivalent Positions 6.0 6.0 6.0
General Fund 0.0 0.0 0.0
Other Appropriated Funds 5,458,336.0 5,512,919.0 5,581,830.0
Non-Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0

¢ Goall To analyze the problem and trends of vehicle theft and associated criminal activity.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Number of studies conducted 6 6 8 8 8

¢ Goal2 To reduce the incidence of vehicle theft and associated criminal activity by supporting innovative deterrence and prevention
programs.
FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Number of vehicles stolen statewide (2012 21,508 20,000 17,533 16,000 15,000
calendar year).

Explanation: AATA expects a continued downward trend due to advancing technologies and new, innovative strategies and
programs. *¥2012 stolen vehicle data from 2012 Arizona DPS Crime in Arizona Report.

Arizona vehicle theft rate (# per 100,000 336 312.5 267 244 229
population)
Automobile Theft Authority Dollars are listed in thousands,
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€ Goal3 To deter vehicle theft and associated criminal activity through aggressive, proactive law enforcement strategies.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures Actual Estimate Actual Estimate Estimate
Number of Task Force positions funded by AATA 28 28 32 32 32

Explanation: Funding reduction since FYO9 have directly impacted Task Force staffing levels.

Number of stolen vehicles recovered by AZ. 1,329 1,200 1,200 1,150 1,100
Auto Theft Task Force

Explanation: The Arizona Vehicle Theft Task Force has shifted focus to investigating and dismantling organized auto theft rings.

Value of stolen vehicles recovered by Task 13.5 13.0 10.5 12.5 12.0
Force (in millions of dollars)

Number of felony arrests by Task Force 147 200 105 250 280
Number of "chop shops" investigated by Task 52 70 23 35 50
Force.

Number of insurance fraud investigations by 10 15 14 20 25
Task Force

Number of trainings and investigative 556 580 948 600 615
assistance provided by Task Force

Return on investment (for every dollar funded 4.5 4.33 3.5 3.5 3.5

by the Arizona Auto Theft Authority amount
recovered by Task Force)

Explanation: Lower return on investment is expected due to reduced funding and staffing as well as a change in Task Force
operations.

Number of law enforcement grants awarded 5 6 10 12 15

Explanation: Agency presently working to restore statewide Law Enforcement Programs to pre-2009 levels.

€ Goald To assure deterrence of vehicle theft and associated criminal activity through effective auto theft (vertical) prosecution.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Number of prosecutors funded by AATA 5 5 4.5 6 8

Explanation: Agency presently working to restore statewide Vertical Prosecution Programs to pre-2009 levels.

Number of participating counties 5 5 4 7 7

Explanation: Funding reductions since FYO9 have impacted the Vertical Prosecution Program and the number of participating
counties.

Number of vehicle theft cases filed 687 750 297 350 400

Explanation: ATA funding decreases have reduced program effectiveness.

Number of vehicle theft convictions 256 320 298 320 350
Percent of convictions to cases closed 95.0 95.0 99 98 98
Amount of restitution ordered 718,000 1,000,000 407,000 2,000,000 3,000,000
Number of training sessions provided 8 10 8 12 15
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€ Goals To provide public education & prevention strategies to reduce victimization of vehicle theft and related criminal activity.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of Public Awareness grants to criminal 0 0 0 0 0
justice agencies
Number of PACE (Public Awareness and 53 55 58 60 65
Community Education) events statewide
Number of PACE events sponsored by AATA 25 25 25 30 30
Number of PACE events sponsored by AATA 28 30 33 30 35
grant agencies
Estimated media exposures (in millions) 75 80 92 95 100
Number of ACTIVE Watch Your Car (WYC) 54,500 53,000 50,300 51,000 52,000
enroliments

Explanation: The WYC program currently reduced to maintenance level due to decreased funding and agency staffing.

€ Goal6 To develop expertise and promote well-trained vehicle theft/insurance fraud investigators and prosecutors.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Number of professional training grants 17 20 20 10 30
awarded to agencies

Explanation: Major statewide auto theft training seminar hosted in Arizona every two years. Agency co-hosting 63rd Annual Int'l
Auto Theft Investigators Seminar planned for 2015.

Number of criminal justice personnel receiving 34 35 37 8 50
auto theft training

€ Goal7 To maximize Agency effectiveness, efficiency and customer satisfaction.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Ratio of administrative costs as a percent of 4.84 6.0 4.23 6.0 6.0
total expenditures

Explanation: Ratio decrease is the result of a complete evaluation of all administrative programs along with agency restructuring.

Number of grant agency contractual 28 30 33 35 40
compliance reviews

Explanation: All grant agencies are reviewed annually for compliance.

Customer satisfaction rating (scale of 1-3, 1 1 1 1 1 1
highest rating)

Number of site visits to grant agencies and 38 50 82 90 95
statewide law enforcement & criminal justice

partners.

Initiate monthly e-newsletter and electronic 42 45 58 65 75

communications with agency
customers/stakeholders.

Explanation: AATA staff continue to implement cost effective strategies for agency and stakeholder communications.
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Agency Summary
BOARD OF BARBER EXAMINERS

Sam B. LaBarbera, Executive Director
Phone: (602) 542-4498
A.R.S. §§ 32-301 et. seq.

Mission:

To preserve the public welfare and health through the development and enforcement of adequate sanitation procedures, rules, and laws
governing barbers and barbering establishments.

Description:

The Board administers barbering examinations, grants and renews licenses, inspects barbering establishments, investigates consumer
complaints regarding unlawful activities, and takes measures to resolve complaints, including holding hearings, levying fines, and
suspending or revoking licenses.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 291.9 333.8 333.8
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 291.9 333.8 333.8
FTE Positions 3.8 4.0 4.0
Board of Barber Examiners Dollars are listed in thousands,
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5 Year Plan

Issue 1 To update the rules governing the Board.

Description Due to a moratorium on rule making, the Board has many issues which it wishes to update. Many of these issues
involve bringing the rules up to date to match other laws which have been modified or enacted. However, several of
the rules we wish to implement involve the safety of the public, barber students, barbers, instructors, schools and
establishment. Our Board will be undergoing their Sunset Hearing in fiscal year 2014. We have put the issue of rules on
hold until the Sunset Review has been completed.

Solutions:

Issue 2 To update the website.

Description The website needs to have many of its sections brought up to date and new sections added. We feel this will help the
public and our licensees. We also want to make the website more user friendly for our staff by adding software that
will enable our staff to make corrections directly on the website without going through a third party. During the last
year a section has been added for upcoming agendas and approved minutes.

Solutions:

Issue 3 To update the computer equipment

Description Our equipment will be seven years old at time we plan to replace it. This is well past the recommended time to update
computer equipment. A new system will give us dependable equipment, a reliable platform for our database and the
latest in software to enhance our productivity. In addition the security of our system will be kept up to date. We
currently use Windows XP as our operating system and Microsoft will no longer issue security patches after April, 2014.

Solutions:

Issue 4 To ensure that all licenses issued by the Board meet minimum requirements.
Description

Solutions:
To ensure applicants for barber examinations demonstrate minimal barbering skills and knowledge.

To ensure applicants supply supporting documentation before issuance of license

Issue 5 To ensure the proper use of sanitary procedures to prevent the transmission of diseases, parasite, or injury to the
public

Description

Solutions:

To observe proper sanitary procedures during inspections

Investigate complaints made to the Board

Issue 6 To enforce legislative requirements concerning the regulation of barbers
Description

Solutions:
To inspect shops/schools for compliance with statutes

To offer consent agreements or hold informal interviews and/or Formal Hearings to determine if a licensee is violating statutes and
discipline and rehabilitate said licentiate if necessary.

Issue 7 To service licensees in an efficient manner
Description

Solutions:
To issue or deny an applicant a license within 7 days

To utilize resources in an efficient manner
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Resource Assumptions

FY2016 Estimate FY2017 Estimate FY2018 Estimate

Full-Time Equivalent Positions 4.0 4.0 4.0
General Fund 0.0 0.0 0.0
Other Appropriated Funds 339.0 348.0 355.0
Non-Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
€ Goall To ensure that all licenses issued by the Board meet minimum requirements.
Performance Measures FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Actual Estimate Actual Estimate Estimate
New examination applications accepted 327 347 319 369 391
Number of first examinations passed 170 190 178 213 238
Percent of examinations passed 52 54 56 56 58
Number of all exam applicants (includes 528 559 333 591 626
retakes)
Number of written examinations given 358 380 350 404 430
Number of practical examinations given 342 364 371 386 411
Number of new barber/instructor licenses 361 415 336 477 549
issued
Number of new shop/school licenses issued 272 320 86 410 460

€ Goal2 To ensure the proper use of sanitary procedures to prevent the transmission of disease, parasites, or

Performance Measures FY 2012
Actual
Number of inspections conducted 2,610
Percent of total inspections passed 78
Number of complaints received 287
Avg. calendar days from receipt of complaint to 21

start of investigation

FY 2013
Estimate

2,955
78

350
21

FY 2013
Actual

2444
86

350
21

¢ Goal3 To enforce legislative requirements concerning the regulation of barbers.

Performance Measures FY 2012
Actual
Number of inspections conducted 2,610
Percent of inspections passed 78
Number of licenses revoked or suspended 1
Disciplinary actions 62
Disciplinay actions resulting in penalties 58

€ Goal4 To serve licensees in an efficient manner.

Performance Measures FY 2012
Actual

Average number of calendar days from receipt .15

of application to acceptance or denial

Administrative cost as a percent of total cost 8

Number of all licenses 7,509

Board of Barber Examiners

FY 2013
Estimate
2,954
78
4
50

45

FY 2013
Estimate

3

10
7,665

FY 2013
Actual
2444
86
0
59
57

FY 2013
Actual

.08

7.9
7732
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FY 2014
Estimate

3,200
79

350
21

FY 2014
Estimate
3,200

79

4

50

45

FY 2014
Estimate

3

10
7,825

FY 2015
Estimate

3,200
80

350
21

FY 2015
Estimate
3,200
80
4
50

45

FY 2015
Estimate

3

10
7,987

injury to the public.
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Agency Summary
BOARD OF BEHAVIORAL HEALTH EXAMINERS
Debra Rinaudo, Executive Director
Phone: (602) 542-1864
A.R.S. §§ 32-3251 to 32-3322

Mission:

To establish and maintain standards of qualifications and performance for licensed behavioral health professionals in the fields of
counseling, marriage and family therapy, social work, and substance abuse counseling, and to regulate the practice of licensed behavioral
health professionals for the protection of the public.

Description:

The Board licenses and biennially renews licensure for approximately 8,700 behavioral health professionals requiring these professionals
meet minimum standards of education, experience, and competency as measured by examination. The Board also receives and
investigates complaints, takes necessary disciplinary action, and responds to inquiries from consumers regarding the licensure status and
complaint history of individual behavioral health professionals.

Funding: FY 2013 Actual FY 2014 Estimate FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 1,487.3 1,758.1 1,758.1
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 1,487.3 1,758.1 1,758.1
FTE Positions 17.0 17.0 17.0
Board of Behavioral Health Examiners Dollars are listed in thousands,
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5 Year Plan

Issue 1 Implementation of process changes required by SB 1374.
Description SB 1374 was adopted during the 2013 legislative session. That bill makes a number of significant changes to the

Board's current statutory authority. The Board is currently making the process modifications needed to implement
those changes.

The Board anticipates the following challenges related to implementation of SB 1374:

1.Implementation of changes mandated by SB 1374 will require a significant investment of Board resources.

2.The Board’s workload will expand significantly when it becomes responsible for all complaint review processes.

3.It is anticipated that the Board will experience processing delays until it is able to develop new processes to address
this workload increase.

4.The Board anticipates a significant increase in its expenses as a result of changes mandated by SB 1374.

Solutions:
The Board plans to address these challenges as follows:

1.The Board will direct all available internal resources to ensure timely implementation of changes mandated by SB 1374.
2.The Board will hire independent contractors to provide services as needed to implement SB 1374.
3.The Board will likely need to increase the number of its monthly meeting dates to absorb the increase in its complaints workload.

Issue 2 Continuing efforts to reduce the Board’s average complaint resolution timeframe.

Description The only finding in the 08/31/12 Performance Audit and Sunset Review by the Auditor General (08/12 Audit Report)
addressed the following:

1.The Auditor General has determined that Arizona health regulatory boards should resolve complaints within 180
days of receipt.

2.The Board should improve its complaint resolution timeliness as the majority of complaints closed in FY 2010-2011
took more than 180 days to resolve.

Solutions:

The Board agreed with this finding and took immediate action to implement all of the changes recommended in the 08/12 Audit
Report to help the Board eliminate complaint processing delays. Despite these changes, the Board remains unable to achieve the
180 day complaint resolution timeframe recommended by the Auditor General.

The Board plans to continue its efforts to reduce complaint processing delays as follows:

1.The Board will continue to follow all the recommendations set forth in the 08/12 Audit Report.
2.The Board will continue to direct all available resources toward processes designed to reduce complaint timeframes.

Resource Assumptions

FY2016 Estimate FY2017 Estimate FY2018 Estimate

Full-Time Equivalent Positions 17.0 17.0 17.0
General Fund 0.0 0.0 0.0
Other Appropriated Funds 1,758.1 1,758.1 1,758.1
Non-Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Board of Behavioral Health Examiners Dollars are listed in thousands,
as requested by agencies. 152
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€ Goall To improve agency operations to ensure equitable, consistent, and timely enforcement of statutes and rules regulating
behavioral health professionals.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of application reviews completed 94 90 99 90 90
within 180 days
Number of new and existing licenses issued 8,639 8,922 8,798 9,193 9,454
Administration as a percentage of total cost 4.0 3.8 3.6 4.0 4.0
Applications received 893 770 901 900 900
Individuals licensed 714 655 697 765 765
Renewals received 4,105 3,814 3,391 4,144 3,516
Average number of days to renew a license 13 30 14 30 30
from receipt of application to issuance
Average number of days to process verifications 5 10 5 10 10
Verifications received 206 200 237 200 200
Numbers of inspections/investigations 384 370 363 370 370
Average days to resolve a complaint 347 306 421 375 375
Number of complaints received about licensees 148 135 101 100 100
Customer satisfaction rating (scale 1- 8) 6.4 5.5 6.2 5.5 5.5
Board of Behavioral Health Examiners Dollars are listed in thousands,
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| Agency Summary
‘ STATE BOARD FOR CHARTER SCHOOLS
| DeAnna Rowe, Executive Director

| Phone: (602) 364-3080

| A.R.S. §§ 15-181 to 15-189

Mission:

To improve public education in Arizona by sponsoring charter schools that provide quality educational choices.
Description:

The Arizona State Board of Charter Schools sponsors and regulates charter schools. The Board oversees the academic and operational
compliance of charter holders and reviews the fiscal viability of the schools. The Board also continuously reviews new, replication, and
renewal applications.

Funding: FY 2013 Actual FY 2014 Estimate FY 2015 Estimate

General Funds 753.5 822.4 1,251.5

Other Appropriated Funds 0.0 0.0 0.0

Other Non Appropriated Funds 8.0 140.0 102.7

Total Funding 761.6 962.4 1,354.2

FTE Positions 8.0 8.0 12.0
State Board for Charter Schools Dollars are listed in thousands,
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5 Year Plan

Issue 1 The Arizona State Board for Charter Schools (“Board”) does not have adequate resources and staff to fulfill its statutory
obligations.

Description Over the last 10 years, the number of charter contracts for which the Board has oversight responsibilities and the
number of charter schools operated by these entities has increased by 40% and 35%, respectively. The number of
students attending charter schools has doubled to over 145,000 students. In addition to growing the number of
charters the Board oversees, the Board’s workload increased in 2010 as the first cohort of charters matured and
required renewal review. Despite the increase in workload, the Board’s appropriation and staffing levels have
remained flat.

Solutions:
1. Resources for additional FTE and related operating costs to support the increase in workload.
2. Resources for the additional operating costs related to closing poor performing charter schools.

Issue 2 Provide the public with electronic access to charter school information.

Description Parents, pupils and the general public should have access to information about charter schools when making choices
about educational options. The Board currently has all historical information available in its office for public review.
Recent new application submissions, amendments to existing charters, changes in corporate structures and members
of governing bodies and the like are accessible through ASBCS Online, the Board’s searchable database. Other
documents, including complaints and past performance reviews are only available in hardcopy.

In its recent performance audit and sunset report, the Auditor General’s Office recommended the Board make the
information it collects on charter schools available on its website. As the Board has moved to an electronic submission
system, contracts, including the approved application and other legal documents collected and generated moving
forward will be made publicly available through ASBCS Online. Historical paper hardcopies of documents prior to the
electronic conversion and since 1995 are only accessible at the Board’s office.

Solutions:
Resources to further develop ASBCS Online to provide charter school information electronically to the public.

Resource Assumptions

FY2016 Estimate FY2017 Estimate FY2018 Estimate

Full-Time Equivalent Positions 12.0 12.0 12.0
General Fund 1,202.0 1,202.0 1,202.0
Other Appropriated Funds 0.0 0.0 0.0
Non-Appropriated Funds 84.5 84.5 84.5
Federal Funds 0.0 0.0 0.0
State Board for Charter Schools Dollars are listed in thousands,
as requested by agencies. 155
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€ Goall To increase the quality of the Board's portfolio of charter schools by monitoring academic performance and fiscal and
contractual compliance to ensure the continuation of schools that meet contractual obligations.

FY 2012 FY 2013 FY 2013 FY 2014

Performance Measures . .
Actual Estimate Actual Estimate

Number of students enrolled in sponsored 133890 145000 145,028 159,500
charters.

Explanation: Includes full and part time brick and mortar and online instruction

Number of sponsored charters with one or 390 397 402 412
more sites in operation

Number of sponsored charter school sites in 513 516 516 527
operation

Number of annual on-site monitoring visits 124 91 59 130

Explanation: Demonstration of sufficient progress toward Board's academic performance expectations and operational

compliance.
Number of contract amendments processed 714 750 1,218 1,200
annually.
Number of charter school annual audits 364 380 379 386
reviewed
Number of corrective action plans mandated 83 90 80 90

based on fiscal or contractual noncompliance.

Explanation: Any non-compliance matter requiring further action by charter holder and the Board.

Number of disciplinary actions that resulted in 24 20 13 24
withholding of funds

Explanation: Pursuant to A.R.S. 15-185.H

Number of Notices of Intent to Revoke Charter 3 4 3 7
issued.

Explanation: Revocation proceedings cross fiscal years, but are only reported once.

Number of charter contracts voluntarily 8 5 6 6
surrendered.

Number of Consent/Settlement Agreements 3 4 0 3
entered.

Number of charter contracts revoked. 0 2 1 3
Number of five-year interval reviews completed. 63 40 37 24
Number of five-year interval review schools 40 25 18 18
required to submit performance management

plans.

Number of annual performance management 0 57 48 94

plan reports reviewed

Number of annual complaints regarding 142 140 127 130
sponsored schools

Explanation: Complaints are reviewed for contractual compliance and processed accordingly.

Customer satisfaction survey (Scale 1-8) 6.6 6 6.75 6.7

Explanation: Respondents are charter representatives.

Administration as a % of total cost 6 6 6 6

State Board for Charter Schools Dollars are listed in thousands,
as requested by agencies.
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€ Goal2 To approve quality applications and grant charters to qualified applicants.

Performance Measures FY 2012 FY 2013 FY 2013

Actual Estimate Actual
Number of new application packages reviewed 49 42 42
by staff for administrative completeness.
Number of new application packages 14 12 13
considered by the Board.
Number of new application packages approved 9 9 10
by the Board.
Number of replication application packages 6 8 13
received.
Number of replication application packages 6 8 13
approved by the Board.
Number of renewal applications prepared. 45 26 26

Explanation: Determination of application criteria based upon previous performance.

Number of renewal applications submitted. 43 27 23
Number of renewal application packages 40 30 21
approved by the Board.

Number of denied renewal applcations that file 6 5 1
an appeal.

State Board for Charter Schools Dollars are listed in thousands,

as requested by agencies.
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Agency Summary
BOARD OF CHIROPRACTIC EXAMINERS

Patti Pritzl, Executive Director
Phone: (602) 864-5088
A.R.S. § 32-900 et. seq.

Mission:
To protect the health, welfare, and safety of Arizona citizens who seek and use chiropractic care.

Description:

The Board conducts examinations and evaluates applications from chiropractors seeking initial or renewal of licensure, as well as from
persons seeking participation in Board-approved preceptorship or chiropractic assistant programs. The Board investigates complaints
made against chiropractors and conducts administrative hearings as required. The Board provides information to the public concerning
applicants, licensees, and regulatory actions taken.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 448.3 469.4 450.4
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 448.3 469.4 450.4
FTE Positions 5.0 5.0 5.0
State Board of Chiropractic Examiners Dollars are listed in thousands,

as requested by agencies. 158

Return to Table of Contents




5 Year Plan

Issue 1 The Board is collecting insufficient fees to support enforcement of the laws that govern the practice of chiropractic.

Description The Board began operating at a deficit in 2005. OSPB has projected that the Board will have insufficient funds to
maintain minimal operations in FY15. There are three reasons for the insufficient funds. The fees paid by
chiropractors to fund regulation of the profession are disproportionally lower than other physician populations, the
number of new applicants and new licenses has dropped by 50%, cutting revenues by $60,000 and the Board has not
been charging for all services that it provides.

Solutions:

The Board has attempted to pass legislation to raise fees in 2010 and 2011. The attempts were not successful. The Board will need
to identify a member of the legislature to sponsor another fee bill when an option becomes available. In the meantime, the Board
has met with representatives from the Office of the Governor and the Office of Strategic Planning to request support for legislation
that would allow the Board to raise fees. The Board will need to raise fees to produce an additional $150,000.

The Board has opened a rulemaking docket to increase current service fees and establish new service fees. Service fees do not
require legislative approval, as do licensing fees.

The Board has dramatically cut expenses.

New laws regarding continuing education and business entities are anticipated to generate funds sufficient to cover related
expenses.

Issue 2 Implement the regulation of business entities.

Description The legislature has passed a new law in 2011 that authorizes the Board to regulate facilities that provide chiropractic
services but that are not owned by a licensed health care professional.

Solutions:

The Board has completed the proposed rulemaking process and has submitted the final rulemaking to the Governor's Regulator
Review Counsel. The Board has contacted facilities that may fall under this law to provide them with opportunity to make
comment or ask questions. When the final rule is published, the Board will hold a meeting for interested parties to explain the new
law.

Implementation of the Business Entity law is anticipated to take effect in January of 2014.

Issue 3 Establish amendments to continuing education laws and implement the changes.

Description The Board was successful in promulgating amendments to the continuing education laws in rule. The current laws
became effective in November of 2012.

Solutions:

Completed: Notices were sent to providers of CE announcing the new laws. Notices were sent to licensees notifying them of the
change in CE law. Applications for course approval application were developed. The new law, a summary of the new law,
instructions for completing the application and a list of approved courses are available on the Board's web site.

State Board of Chiropractic Examiners Dollars are listed in thousands,
as requested by agencies. 159
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Issue 4 Improve the timelines to complete investigations, formal interviews and formal hearings.

Description Although the sunset audit teams recommend that cases that are brought before the Board be concluded within 180
days, it is an impractical goal given limited resources and the rights of both licensees and complainants. However, it is
the Board's goal to complete initial investigations within four months when there are no complications to consider. In
addition, the Board does not have the funds to retain the services of a licensed doctor of chiropractic to assist with the
technical analysis of investigations. The Board also has insufficient funds to contract for the services of a dedicated
Assistant Attorney General. The result is a delay in hearings and resolution of matters by consent agreement.

Solutions:

Increase funding to support adequate staffing for investigations, monitoring of licensees with discipline, conduct of hearings,
development of consent agreements and professional assistance with investigations. Please see strategic issues 1 for the plan to
address inadequate financial resources.

As sufficient revenues become available, the Board will implement the following:

Maintain adequate staffing
Maintain a contract with the Office of the Attorney General.
Contract with a chiropractic professional to assist with investigations.

Issue 5 Update Information technology for database.
Description An accurate and functional database is critical to the agency operations. The current data base is an old Microsoft
Access system. It is getting more difficult to find technicians that can actually program or problem solve for the system.

Solutions:

Research alternative database sources that fall within a supportable budget for this agency. However, the ability to pay for an
upgraded database and programming is an obstacle that must be overcome as the primary step. The Board's efforts to resolve
financial issues are detailed in strategic issue 1.

The cost to purchase a new data system and to program the system for the first year is projected to be $38,000. Ongoing expenses
are anticipated to be $15,000

Issue 6 Provide access to the licensing jurisprudence examination on-line.

Description Currently, applicants for an Arizona license must be physically present at the Board office in order to take the required
jurisprudence examination. Many of the applicants reside out of State and must make travel arrangements in order to
sit the examination.

Solutions:
The Board has identified a possible source to develop and administer an on-line jurisprudence examination. The Board will conduct
a deeper review into the system to determine if it will enter into a contract for the service.

Issue 7 The Board is not able to accept credit card payments.
Description The Board is not able to accept credit card payments at this time.

Solutions:
The Board's goal to accept credit card payments has been delayed due to lack of financial resources. This goal will be delayed until
such time as the Board's revenues improve.

Resource Assumptions

FY2016 Estimate FY2017 Estimate FY2018 Estimate

Full-Time Equivalent Positions 5.0 5.0 5.0
General Fund 0.0 0.0 0.0
Other Appropriated Funds 559.0 541.0 541.0
Non-Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
State Board of Chiropractic Examiners Dollars are listed in thousands,
as requested by agencies. 160
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€ Goall To issue and renew licenses promptly to those applicants determined to be eligible based on their accurate and complete
application and demonstration of the required standards of education, knowledge, and competency while ensuring that the
health, safety, and welfare of the public is protected.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures
erto e e € Actual Estimate Actual Estimate Estimate
Number of applications for licensure received 73 75 71 75 80

Explanation: This measure is used to assess future revenues.
Average number of days between receipt of 23 25 18 25 25
complete application and Board action

Explanation: This performance measure determines if the Board is meeting the licensing time frames required in law.

Number of new licenses issued 64 64 61 64 70

Explanation: This measure identifies a trend that impacts revenue, staffing and resources planning

Number of licenses issued prior to undisclosed 0 0 0 0 0
conviction being identified

Explanation: This performance measure is related to the Board's mission to protect the health, welfare and safety of the public.

Number of licenses eligible for renewal 2428 2,500 2323 2500 2500

Percent of license renewal applications 99 95 100 95 95
processed within 15 business days

€ Goal2 To investigate promptly complaints filed against licensees throughout the state and to proactively identify risks to the
consumer public. To timely and knowledgeably determine if a matter should be dismissed or proceed to hearing, to conduct
formal interviews and hearings in a timely manner, and to impose appropriate sanctions on those found to have violated the
public trust.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of new complaints filed 112 120 81 120 120
Percent of complaints resolved within 180 days 10 25 40 30 35
of receipt with no hearing required
Average number of months to resolve an 4 6 6 3 3
administrative hearing
Total number of investigations conducted 163 165 105 165 165

€ Goal3 To ensure Board and staff competence and knowledge.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of survey responses which indicate that 100 97 100 97 97
staff was knowledgeable and courteous in
public communications or that the measure
was not applicable.
Administration as a percent of total cost 17 17 17 17 17

€ Goal4 To increase public awareness of agency functions, resources, and public records accessibility.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Self assessment surveys returned. 15 30 34 30 30
Percent of complaint investigations that the 3 1 4 1 1
Board found to be outside of its jurisdiction.
State Board of Chiropractic Examiners Dollars are listed in thousands,
as requested by agencies. 161
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Agency Summary
CLEAN ELECTIONS COMMISSION

Thomas M. Collins, Executive Director
Phone: (602) 364-3477
A.R.S. §§ 16-901 et seq

Mission:
To fairly, faithfully, and fully implement and administer the Arizona Citizens Clean Elections Act.

Description:

The Citizens Clean Elections Act (Act) is a campaign finance reform measure initiated by Arizona Citizens and passed by voters in 1998. The
Act created a new campaign financing system that provides funding to qualified candidates who agree to abide by the Act and Citizens
Clean Elections Comission rules. Participating candidates for statewide office and the Legislature are eligible to participate in the Clean
Elections program by collecting a pre-determined number of S5 qualifying contributions. In addition to funding candidates for office, the
Commission sponsors debates and publishes two candidate statement pamphlets each election year.

Funding: FY 2013 Actual _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 6,952.5 10,479.9 10,479.9
Total Funding 6,952.5 10,479.9 10,479.9
FTE Positions 4.0 6.0 6.0
Citizens' Clean Elections Commission Dollars are listed in thousands,
as requested by agencies. 162
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5 Year Plan

Issue 1 Legislation/Commission Rules
Description Simplify and improve the Citizens Clean Elections Act while maintaining its effectiveness and purpose.

Solutions:
Work with the Legislature to develop and provide technical assistance with drafting legislation that will further the purpose of the
Act.

Promulgate rules to further the purpose of the Act.

Work with other agencies or groups to improve the implementation of the Act.

Issue 2 Voter Education and Public Relations
Description Inform citizens about public issues related to the Citizens Clean Elections Act

Solutions:
To provide the public with communications, reports and publications that are clear and informative.

To effectively use all channels of communication, including new technologies, to publicize the Act and its implementation.

To provide leadership for outreach activities, including debates, public participation, candidate awareness and media relations.

To provide visibility to the new rules, policies and procedures promulgated by the Commission.

To evaluate and improve the effectiveness if the educational programs and information that the Commission provides to the public.

The successfully inform voters about the candidates running for statewide and legislative offices through candidate debates,
statement pamphlets, and online publications.

Continue to promote understanding of Arizona's political system and constructive participation within the system.

Issue 3 Training, Management Development, and Commission Operations
Description Ensure that the staff is competent to carry out the objectives and mandates of the Act

Solutions:
Ensure that the staff understands the Commission's mission and the expectations of their jobs.

Eliminate or combine jobs as necessary to maintain a lean staff
Utilize contract services or other services of other agencies

Attend management and leadership classes by staff members.

Issue 4 Enforcement
Description To facilitate easier and more universal compliance with the Citizens Clean Elections Act

Solutions:
Provide frequent and effective client education programs and publications.

Simplify and improve reporting forms and procedures.
Provide clarity and consistency in actions taken by the Commission.
Revise candidate training programs to address new issues and to promote compliance.

Assist the Secretary of State to provide and continually improve a campaign finance management software application and
encourage its use by the maximum number of political committees and political funds.

Citizens' Clean Elections Commission Dollars are listed in thousands,
as requested by agencies. 163
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Issue 5 Financial, Fiscal Operations, Information Systems and Strategic Planning

Description T abide by the statutory expenditure authority. To plan, develop and implement effective and efficient information
systems that will help the Commission carry out its mission.

Solutions:
Monitor the amounts expended from the budget to ensure that expenditures do not exceed funds available.

Ensure that the revenues from other agencies are paid into the fund.

Use technology more effectively to identify compliance problems and to provide clients with resources to avoid problems.
Evaluate and improve the Commission's financial activities on an ongoing basis.

Ensure the Commission's educational obligations are met as efficiently and effectively.

Determine when the fund contains insufficient monies or the spending cap would be exceeded were all candidates' accounts to be
fully funded as early as possible.

Resource Assumptions

FY2016 Estimate FY2017 Estimate FY2018 Estimate

Full-Time Equivalent Positions 0.0 0.0 0.0
General Fund 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Non-Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0

¢ Goall To provide public funding to qualified candidates.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of certified participating candidates 72 125 69 117 70
(calendar years)
Total funds distributed to participating 533.1 1200.0 3279.861 11410.343 4000.0

candidates (calendar years in thousands)

€ Goal2 To administer debates and develop a procedure for communicating candidate statements to the citizens of Arizona

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of candidates submitting candidate 175 175 100 100 100
statements (calendar years)
Number of candidate statement pamphlets 3700.0 3700.0 3600.00 3700.0 3700.0
mailed to AZ households (calendar years in
thousands)

¢ Goal3 To comply with the Caps for spending specified in the Clean Elections Act

Citizens' Clean Elections Commission Dollars are listed in thousands,
as requested by agencies. 164

Return to Table of Contents




Agency Summary
ARIZONA COMMERCE AUTHORITY
Sandra Watson, CEO
Phone: (602) 845-1215
41-1501

Mission:

To provide private sector leadership in growing and diversifying the economy of Arizona, create high quality employment through
expansion, attraction and retention of business, and market Arizona for the purpose of expansion, attraction and retention of businesses.

Description:

The Arizona Commerce Authority (Authority) was established by Laws 2011, Chapter 1, Second Special Session. The Authority is charged
with the following responsibilities: job creation, expansion of capital investment through business attraction, expansion and retention of
business, including business incubation and entrepreneurship; creation, monitoring and execution of a comprehensive economic and
workforce strategy; management and administration of economic development and workforce programs; providing statewide marketing
leadership; utilizing all means necessary, prudent and practical to integrate private sector-based innovation, flexibility, focus and
responsiveness; and advance public policy to meet its objectives.

Funding: FY 2013 Actual _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 28,648.9 39,647.3 37,402.2
Total Funding 28,648.9 39,647.3 37,402.2
FTE Positions 59.0 65.0 65.0
Commerce Authority Dollars are listed in thousands,
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5 Year Plan

Issue 1 Creation of 75,000 Higher-Wage Jobs In Arizona Over A 5 Year Period With Two-Thirds Of Those New Jobs Being High-
Value Jobs.

Description Higher-wage jobs are the foundation of economic prosperity. They drive the broader economy through higher
household incomes and higher discretionary spending. High-value jobs have an average wage substantially over the
median wage. Such high-value jobs will be the primary focus of the Arizona Competes Fund that permits flexibility in
when and how it is used. The ACA will use the Arizona Competes Fund to ensure the State of Arizona receives the
highest return on its investment as measured in economic benefit to the State. The ACA also manages of the State's
economic development incentive programs. Many of these programs wage eligibilty thresholds are at or only slightly
above median wage. Jobs created as a result of these programs are expected to contribute about 1/3 of the expected
75,000 new jobs. The ACA will make every effort to utilize and leverage these programs to supplement discretionary
funding, as well as, evaluate opportunities for improvement.

Solutions:
Arizona's ability to recruit businesses enables the State to enrich and diversify the existing business community and enhance the
State and local economies through job creation and investment.

The ACA will focus business attraction and recruitment efforts on companies that satisfy at least one of the following requirements:

1. Companies operating in the target industries planning to expand their operations.

2. Companies doing business with Arizona companies in target industries that are seeking to relocate closer to their client's
operations and access additional markets;

3. Companies supporting high quality manufacturing or advanced business or financial services that support headquarter's
operations.

Issue 2 Increase Average Wages of Jobs Created

Description The ACA will increase the average wage for high-value jobs from approximately 150% of the median wage to 175% of
the median wage. The ACA will accomplish this in part by promoting jobs in key high paying industries. The ACA's
target industries such as aerospace and defense, semiconductors, optics, bioscience and renewable energy have wages
that range between $63,000 and $104,000 on average, more than double than the state's median wage of $34,110.

Solutions:

Growing Arizona businesses expands and strengthens the State's economy because it utilizes existing infrastructure and existing
assets and advantages. Arizona is a preferred location to expand businesses with its skilled and abundant workforce, low cost of
operations, high quality of life, and its proximity to major markets in California, Texas, and Mexico. The ACA will leverage existing
financial incentives and economic development assets and create technical assistance programs and strategic partnerships to help
Arizona companies grow their revenue, create jobs, increase average wages and capital investment in the State.

Issue 3 To Increase Capital Investment

Description Investment in Arizona will increase the gross state product and increase long-term economic stability. The ACA's focus
on targeted investments will catalyze high quality job creation and the development and promotion of Arizona's
competitive advantages both nationally and internationally.

Solutions:

By supporting entrepreneurship and the creation of new businesses in Arizona, the ACA promotes the State's position as a hub of
innovation. Over the past decade, Arizona has experienced one of the largest increases in entrepreneurial activity and has achieved
excellent national recognition.

Entrepreneurs need mentoring, mangagement talent, and risk capital to expand and fully capitalize on market opportunities. The
ACA will offer mentoring, training, and financial programs across the State to assist in the creation and development of start-ups--
from idea generation to prototyping, and from prototyping to a stable, growing company. The ACA will therefore help start, and
grow start-ups, ultimately creating high-wage jobs, increasing supply opportunities for Arizona companies, growing capital
investment, and strengthening Arizona's position as a recognized leader for entrepreneurs.

Commerce Authority Dollars are listed in thousands,
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Resource Assumptions

FY2016 Estimate FY2017 Estimate FY2018 Estimate

Full-Time Equivalent Positions 70.0 70.0 70.0
General Fund 51,500.0 51,500.0 51,500.0
Other Appropriated Funds 0.0 0.0 0.0
Non-Appropriated Funds 6,500.0 6,500.0 6,500.0
Federal Funds 12,000.0 12,000.0 12,000.0

€ Goall To create opportunities that increase market penetration of Arizona products and services. The Arizona Commerce
Authority team encourages retention, expansion, and location of businesses across the state.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of companies participating in trade 75 100 57 50 50
events
Number of substantive export and trade 50 55 82 62 69

related technical assistance sessions provided

to export-related, growth-potential companies

and individuals

Number of trade events (trade shows, trade 20 25 18 15 15
missions, conferences and workshops)

€ Goal2 To help create and retain higher paying jobs that support emerging and base industries in every region of the state.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of workers under contract to be 6,430 11,000 13,103 11,000 11,000
trained
Number of companies assisted 45 80 43 80 80
Number of new jobs created as a result of grant 913 1,250 1,857 1,250 1,250
program
Percent of Job Training funds distributed to 36.00 10.0 26.0 10.0 10.0

small businesses

€ Goal3 To implement an effective apprenticeship training system designed to produce highly skilled workers that support emerging
and base industries in every region of the state.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Perf M
erformance iVleasures Actual Estimate Actual Estimate Estimate
Number of active registered programs 104 N/A 0 N/A N/A

Explanation: All Apprenticeship Programs ended in FY 2012

Percentage of registered programs with rural 20 N/A 0 N/A N/A
employers

Explanation: All Apprenticeship Programs ended in FY 2012

Number of workers in registered 3,305 N/A 0 N/A N/A
apprenticeship programs

Explanation: All Apprenticeship Programs ended in FY 2012

Commerce Authority Dollars are listed in thousands,
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€ Goal4 To promote foreign investment in Arizona

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Potential foreign investors attracted to Arizona 15 20 13 22 25
for site visits
Foreign delegations served (attracted or 15 15 13 15 15
assisted)

€ Goal5 To enhance awareness of Arizona as a premier state for business relocation and expansion activities in targeted industries
that generates new company locates or expansion through out the state.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Jobs created by companies utilizing Arizona 5,610 12,000 15,262 14,000 15,000
Commerce Authority business development
programs
Average hourly wage rate per job 23.69 24.0 25.5 24.0 24.0
Number of new company 29 62 104 73 78
relocations/expansions
Locate/expansion capital investments (in 401 960 1,253 1,120 1,200
millions)
Number of companies recruited to rural 7 15 3 18 20
locations
Commerce Authority Dollars are listed in thousands,
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Agency Summary

CONSTABLE ETHICS STANDARDS AND TRAINING

Ron Myers, Chairman
Phone: (602) 252-6563
A.R.S. 22-136

Mission:

To regulate and support the performance of elected and appointed constables in Arizona.

Description:

The Board regulates constables, enforces a professional code of conduct for constables, and issues grants for constable training and

equipment.
Funding: FY 2013 Actual  _FY 2014 Estimate  _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 184.7 324.5 324.5
Total Funding 184.7 324.5 3245
FTE Positions 0.0 0.0 0.0
€ Goall To investigate and resolve complaints against constables
Performance Measures FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Actual Estimate Actual Estimate Estimate
The number of citizen complaints against 12 12 3 12 12
constables received by the Board
The number of citizen complaints against 12 12 3 12 12
constables resolved by the Board
€ Goal2 To distribute grants for constable training & equipment
FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures . . .
Actual Estimate Actual Estimate Estimate
The number of grants awarded 25 25 20 25 25
€ Goal3 To ensure compliance with constable training reporting requirements
FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures . . .
Actual Estimate Actual Estimate Estimate
Number of constables reporting approved 75 75 75 75

training

Constable Ethics Standards & Training Board

Dollars are listed in thousands,

as requested by agencies.
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| Agency Summary

‘ REGISTRAR OF CONTRACTORS
| William Mundell, Director

| Phone: (602) 542-1525

LA.R.S. §32-1101

Mission:

To promote quality construction by Arizona contractors through a licensing and regulatory system designed to protect the health, safety,
and welfare of the public.

Description:

The Registrar of Contractors (ROC) was established in 1931. The ROC licenses and regulates residential and commercial contractors. The
licensing process consists of reviewing license applications and issuing licenses to qualified applicants. The regulatory process consists of
investigating and facilitating the resolution of complaints against licensed and unlicensed contractors. Complaints against licensed
contractors that go unresolved may result in discipline of licenses. Complaints against unlicensed contractors may result in criminal
convictions; including jail time, fines, and restitution.

In 1981, the Legislature established the Residential Contractors’ Recovery Fund as a function within the ROC. Statute requires residential
contractors provide $200,000 for consumer protection. This protection may be established by (a) furnishing a $200,000 surety bond or
cash deposit, or (b) paying the required assessment to participate in the Recovery Fund. Like a surety bond or cash deposit, the Recovery
Fund reimburses homeowners for poor workmanship or non-performance by a licensed residential contractor. Currently the assessment to
participate in the recovery fund is $300 the first year and $150 every year thereafter. The maximum liability for the Recovery fund is
$200,000 per license and $30,000 per person.

The ROC is a 90/10 agency. This means that the agency is funded by 90% of its licensing fees. The remaining 10% of licensing fees are
deposited into the State General Fund. The ROC does not receive State General Fund money.

Agency Summary: ($ Thousands)

Program FY 2013 Actual FY 2014 Estimate  FY 2015 Estimate
> REGULATORY AFFAIRS 7,215.0 14,893.3 14,893.3
Agency Total: 7,215.0 14,893.3 14,893.3
Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 7,215.0 14,893.3 14,893.3
Other Non Appropriated Funds 4,407.9 5,628.5 5,628.5
Total Funding 11,622.9 20,521.8 20,521.8
FTE Positions 5.0 5.0 5.0
Registrar of Contractors Dollars are listed in thousands,
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5 Year Plan

Issue 1 Efficient Delivery of Services

Description As a regulatory agency the Registrar of Contractors is focused on streamlining and expediting the regulatory process.
These regulatory processes include license processing and issuance to qualified applicants, complaint investigation and
resolution, and recovery fund claim processing and payment of appropriate amounts to qualified claimants. Of the
complaints filed with the offices of elected officials, the Ombudsman, and directly with the agency; 45% were
categorized as complaints about the agency’s processes. The agency will continue analyzing these complaints to
identify and implement ways to streamline and simplify internal processes and better serve the public.

Solutions:

To decrease the timeframes to complete processes the agency will:

1. Identify internal processes that are (a) the most time consuming, or (b) the most frequent,

2. Analyze methods and options to reduce the timeframes for these processes while complying with all applicable laws and
regulations, and

3. Apply reasonable changes that will maintain the quality and accuracy of the work product, while simultaneously reducing
internal processing timeframes.

Issue 2 Effective Use of Technology

Description As technology continues to progress, that which was once state of the art quickly becomes the baseline. The Registrar
of Contractors has made much progress during the past few years in modernizing the agency’s use of technology.
Some of the advances have included implementation of an interactive voice response telephone system, relocation of
agency servers to the ADOA data warehouse, and transition from an older COBOL-based to a newer SQL-based
information system. Despite these improvements, additional technology improvements can be implemented. A recent
technology assessment found that improvements could be made to more effectively use available data, and modern
technology standards could also facilitate efficiency gains in various agency processes. The agency will strive to
implement technology that will facilitate agency processes in the most effective and cost efficient manner. More
effective use of technology can increase services to the public, reduce internal processing times, and decrease agency
operating costs.

Solutions:

To more effectively use data to improve agency processes the agency will:

1. Identify data structures and relationships that can be organized and connected to enable additional functionality,
2. Analyze methods, alternatives, and costs for improving these data structures, and

3. Apply reasonable changes that will improve the effective use of available data.

To implement technology that facilitates agency processes the agency will:

1. Identify internal processes that can be streamlined through the use of modern technology,

2. Analyze methods, alternatives, and costs for implementing technology changes, and

3. Apply reasonable changes that will improve the efficiency and quality of work of agency employees.

Registrar of Contractors Dollars are listed in thousands,
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Issue 3 Clear & Consistent External Communications

Description Clear and Consistent External Communications — The Registrar of Contractors interacts with the public in many ways.
One important method is through written communication on forms and letters. The most common forms and letters
are associated with applying for and maintaining an active license, and filing a complaint and communicating the steps
in the complaint resolution process. One way to streamline the regulatory process is to communicate clearly the
information that is required for the agency to complete the processes. During the past few years many agency forms
(such as the application, complaint, and claim forms) have been revised through various “plain talk” forums. The
revisions have sought to make the forms easier to understand and consistent with other agency forms. These revisions
have contributed to decreasing the rate of rejection in one area of the agency from 52% to 32% over the past few
years. The agency will continue and also expand these review forums to include a review of form letters and various
other template-like correspondence distributed from the agency. The revised forms, form letters, and other
correspondence will streamline the regulatory process by better facilitating and improving the communication
between the agency and the public.

Solutions:

To review and revise external communication the agency will:

1. Identify all agency forms, form letters, and other template-like communication,

2. Analyze the substantive and formatting changes that could make the external communication more clear and consistent, and
3. Apply reasonable changes that will improve and better facilitate the communication between the agency and the public.

Resource Assumptions

FY2016 Estimate FY2017 Estimate FY2018 Estimate

Full-Time Equivalent Positions 105.6 105.6 105.6
General Fund 0.0 0.0 0.0
Other Appropriated Funds 12,002,700.0 12,002,700.0 12,002,700.0
Non-Appropriated Funds 6,156,300.0 6,156,300.0 6,156,300.0
Federal Funds 0.0 0.0 0.0
Registrar of Contractors Dollars are listed in thousands,
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REGULATORY AFFAIRS
Tyler Palmer, Chief of Staff
Phone: (602) 771-6710
A.R.S. § 32-1101

Mission:

To promote quality construction by Arizona contractors though a licensing and regulatory system designed to protect the health, safety,
and welfare of the public.

Description:

As a regulatory agency the Registrar of Contractors is focused on streamlining and expediting the regulatory process. These regulatory
processes include reviewing and issuing licenses to qualified applicants; investigating and resolving complaints against contractors; and
providing equitable financial restitution to persons financial injured by the acts of licensed residential contractors. The agency will
continue identifying opportunities, analyzing methods, and implementing changes that will maintain the quality and accuracy of the work
product while simultaneously improving services the public.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 7,215.0 14,893.3 14,893.3
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 7,215.0 14,893.3 14,893.3
FTE Positions 0.0 0.0 0.0

€ Goall To improve the delivery of services by decreasing the timeframes required to complete processes.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Average number of days to process an 26 26 26 26 26
application and issue a new license.
Average number of days to close complaints in 37 37 41 40 40
compliance.
Average number of days to close complaints 293 293 395 180 180

with a default order.

Explanation: This measure now starts on the date the complaint was received rather than the date of the hearing request.

Average number of days to close complaints NA NA 416 365 365
with an administrative hearing.
Average number of days to pay administrative 536 536 586 234 90

recovery fund claims.

Explanation: A large portion of time has been due to the fund being out of money.

Average number of days to close investigations 34 34 41 41 41
of unlicensed contracting.

€ Goal2 To improve the use of technology by (a) using more effectively available data, and (b) implementing technology resources
that will facilitate agency processes in the most effective and cost efficient manner.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of technology services internal agency 69 69 86 86 86
customers indicating they received good or
excellent customer service.
Percent of licenses renewed online. 31 31 39 39 39
Registrar of Contractors Dollars are listed in thousands,
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€ Goal3 To improve external communications by reviewing and revising forms, form letters, and other template-like correspondence.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of external customers responding that 67 67 69 75 75
the license application forms and instructions
are clear, concise, and understandable.
Percent of external customers responding that 84 84 86 86 86

the license renewal forms and instructions

were clear, concise, and understandable.

Percent of external customers responding that 95 95 100 100 100
the correspondence from the inspections

department was clear, concise, and

understandable.

Percent of external customers responding that 79 79 60 70 70
the correspondence from the legal department

was clear, concise, and understandable.

Percent of external customers responding that 77 77 71 80 80
the correspondence from the recovery fund

department was clear, concise, and

understandable.

Percent of external customers responding that 94 94 96 96 96
the correspondence from the investigations

department was clear, concise, and

understandable.

Registrar of Contractors Dollars are listed in thousands,
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Agency Summary
CORPORATION COMMISSION
Jodi Jerich, Executive Director
Phone: (602) 542-3931
Arizona Constitution Article XV, A.R.S. § 40-101 et seq.

Mission:

To exercise exclusive state regulatory authority over public service corporations (public utilities) in the public interest; to grant corporate
status and maintain public records; to ensure the integrity of the securities marketplace; and to foster the safe operations of railroads and
gas pipelines in Arizona.

Description:

The Corporation Commission is composed of five elected Commissioners. Staffing is provided in eight divisions, each headed by a Division
Director serving under the Commission's Executive Director, who is the Chief Executive Officer and responsible for the day-to-day
operations of the divisions. The Commission's primary responsibilities include reviewing and establishing public utility rates, regulating the
sale of securities, ensuring pipeline and railroad safety, and administering the Arizona Corporations Code. The Commission also serves as
the repository of corporate annual reports and other publicly available documents filed by corporations in accordance with state law.

Agency Summary: ($ Thousands)

Program FY 2013 Actual FY 2014 Estimate  FY 2015 Estimate
> ADMINISTRATION 3,945.3 3,521.8 3,521.8
> HEARINGS 1,563.6 2,400.0 2,400.0
» CORPORATIONS 3,774.9 4,070.6 4,125.6
> SECURITIES 4,373.2 4,500.0 5,390.0
> RAILROAD SAFETY 626.0 635.0 635.0
> PIPELINE SAFETY 1,578.9 1,645.0 1,675.0
> UTILITIES 5,886.0 6,422.2 6,380.0
> LEGAL 1,794.1 1,950.0 1,950.0
> INFORMATION TECHNOLOGY 2,807.4 2,484.8 2,584.8

Agency Total: 26,349.4 27,629.4 28,662.2
Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 600.3 609.7 609.7
Other Appropriated Funds 24,640.5 26,282.5 27,357.5
Other Non Appropriated Funds 1,108.6 737.2 695.0
Total Funding 26,349.4 27,629.4 28,662.2
FTE Positions 303.9 303.9 304.9

Corporation Commission

Dollars are listed in thousands,
as requested by agencies.
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5 Year Plan

Issue 1 Electronic filing agency-wide needed at the Arizona Corporation Commission

Description The Commission relies on manual paperwork and labor intensive processes to accommodate/facilitate the public’s
interaction with the different Commission Divisions. The current limited on-line platform does not interface with Apple
products and/or updates to Windows operating systems. A new and fully electronic filing system will streamline
Commission staff activities and facilitate productivity.

Solutions:

The Commission is seeking professional IT assistance to review and assess the transition processes for an agency-wide electronic
filing platform.

Issue 2 Update Division database reporting capabilities
Description The current Securities Division software programs are 13 years old and do not run on Windows 7.

Solutions:
After having reviewed current needs and software requirements and configurations this fiscal year, the Securities Division is ready
to move to the next phase including: purchasing, installing, testing and evaluating the new software product.

Resource Assumptions

FY2016 Estimate FY2017 Estimate FY2018 Estimate

Full-Time Equivalent Positions 301.9 303.9 305.9
General Fund 609.7 609.7 609.7
Other Appropriated Funds 27,357.5 27,357.5 27,357.5
Non-Appropriated Funds 695.0 695.0 695.0
Federal Funds 0.0 0.0 0.0
Corporation Commission Dollars are listed in thousands,
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| Kimberly Battista, Director
| Phone: (602) 542-0747

|
|
| ADMINISTRATION |
|
|
'A.R.S. §40-105 ]

Mission:

To provide the executive leadership and decision-making authority for the timely resolution of matters coming before the Commission. To
plan, coordinate and direct the administrative and fiscal activities necessary to support the Commissioners and all divisions of the
Commission.

Description:

The Administration Division is composed of the five elected commissioners and their staff, the Executive Director's Office and the
administrative functions, which provide the fiscal and administrative services necessary to support all divisions of the Corporation
Commission. The chief executive officer of the Commission is the Executive Director, who serves at the pleasure of the Commissioners. The
Administrative Services Director oversees the administrative and fiscal functions of the Commission. The Administrative Services office
provides accounting, payroll, purchasing, and personnel support for the entire Commission. The Division is working towards improving
efficiency through modernization of electronic processing and enhancing the Division's information technology and infrastructure.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 3,945.3 3,521.8 3,521.8
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 3,945.3 3,521.8 3,521.8
FTE Positions 27.0 29.0 29.0

€ Goall To ensure all matters coming before the Commission are resolved in a timely manner, in accordance with administrative
procedures.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of open meetings held 59 65 59 65 65
Agenda items considered 439 450 344 400 400
Claims processed 1609 1600 2,214 2,300 2,400
Revenue deposited with the Treasurer (in 60 60 60 60 60

millions)

€ Goal2 To provide business services to all Divisions.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Purchase orders issued 196 200 320 350 350
Corporation Commission Dollars are listed in thousands,
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‘ HEARINGS
| Lyn A. Farmer, Chief Hearing Officer

| Phone: (602) 542-4250

| A.R.S. § 40-243 to 40-255

Mission:

To preside over administrative hearings and procedural conferences concerning complex utility and securities matters, and to write and
submit Proposed Opinion and Orders for the Commissioners' consideration at Open Meeting.

Description:

The Hearing Division exercises the Commission's authority to hold public evidentiary hearings on matters involving the regulation and
deregulation of public service corporations, the sale of securities, and the registration of non-municipal corporations. Under the direction
of the presiding hearing officer, the proceedings are conducted on a formal basis through the taking of direct testimony, the cross-
examination of witnesses, the admission of documentary and other physical evidence, and the submission of oral arguments or post-
hearing briefs. The Division is also responsible for Commission record-keeping through its Docket Control Center. The Division is working
towards improving efficiency through modernization of electronic processing and enhancing the Division's information technology and
infrastructure.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 1,563.6 2,400.0 2,400.0
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 1,563.6 2,400.0 2,400.0
FTE Positions 21.0 21.0 21.0

€ Goall To conduct fair and impartial hearings, and to propose timely, factually, and legally sound Orders for the Commissioners'
consideration.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Rehearings granted - Hearing Officer's error 0 0 0 0 0
Procedural Orders issued 507 600 424 500 500
Proposed Orders issued 132 155 106 125 125

€ Goal2 To provide timely and efficient docket services to regulated utilities and consumers.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Open Meeting items processed 1,140 1,200 970 1,000 1,000
Filings docketed (in thousands) 9 9 7.5 8 8
Number of Decisions 803 700 680 700 700
Corporation Commission Dollars are listed in thousands,
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‘ CORPORATIONS
| Patricia L. Barfield, Director

| Phone: (602) 542-3521

| A.R.S. Title 10 ]

Mission:

To approve corporate names and grant corporate or limited liability company status to entities organizing under the laws of the State of
Arizona; to approve applications from foreign corporations and limited liability companies to transact business in this State; to collect
annual reports from all corporations of record; and to maintain corporate and limited liability company records for the benefit of public
record and service of process.

Description:

The Corporations Division is comprised of five sections (Annual Reports, Corporate Filings, Records, Call Center, Initial Processing). The
Division also has a few staff members in the Tucson office of the Corporation Commission to provide services to the residents of Southern
Arizona.

The Corporations Division approves for filing all articles of incorporation, amendments to articles, mergers, consolidations, withdrawals,
and dissolutions for Arizona corporations; approves corporate and limited liability company (LLC) names; approves all articles of
organization, amendments, changes and terminations for LLCs; grants authority to foreign corporations and LLCs transacting business in
this State; propounds interrogatories when necessary; and may administratively dissolve or revoke corporations and LLCs that do not
comply with specific provisions of Arizona law.

The Division collects from every corporation an annual report reflecting the current statutory agent, corporate address, amount of stock
issued (for-profits), lists of officers and directors, Certificate of Disclosure, Statement of Bankruptcy. The Division updates the corporation's
public record with information provided by the annual report and also when amendments or changes are submitted by the corporation.
The Division must maintain all information on corporations and LLCs in a data format conducive to public access; respond to public
guestions concerning Arizona corporations and LLCs; and respond to the needs of the business sector by disseminating information. The
Division has limited investigatory powers and no regulatory authority. Arizona corporations and LLCs, however, may be administratively
dissolved if certain statutory requirements are not met. Likewise, the authority of foreign (non-Arizona) corporations or LLCs to transact
business in Arizona may be administratively revoked. The Division acts as an agent for Arizona corporations and limited liability companies
whenever either entity does not maintain a statutory agent or when the agent cannot be located. In these instances, services of process
directed to the entity are accepted by the Records Section on behalf of the entity. The Division is working towards improving efficiency
through modernization of electronic processing and enhancing the Division's information technology and infrastructure.

Funding: FY 2013 Actual FY 2014 Estimate FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 3,774.9 4,070.6 4,125.6
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 3,774.9 4,070.6 4,125.6
FTE Positions 71.5 71.5 71.5
Corporation Commission Dollars are listed in thousands,
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€ Goall To provide customers with timely processing of their business documents.

Performance Measures FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Actual Estimate Actual Estimate Estimate

Percent of expedited requests achieved within 100 100 100 100 100

5 business days

Percent of regular requests achieved within 30 100 100 100 100 100

business days

Range of days to process expedited requests - 2-5 2-5 3-11 2-5 2-5

corporate filings

Range of weeks to process regular requests - 3-6 3-6 3-9 3-6 3-6

Corporate Filings

Total active corporations and Limited Liability 726,528 780,000 776,484 780,000 780,000

Corporations recorded

Total filings received 368,002 385,000 366,177 385,000 385,000

Average turnaround time (days) for normal 22 22 22 22 22

Annual Reports

Average turnaround time (days) for expedited 2 2 2 2 2

Annual Reports

Annual reports filed 134,863 135,000 135,038 135,000 135,000

Number of e-filed Annual Reports 97,835 120,000 99,794 120,000 120,000

€ Goal2 To provide customers the most expedient public information services possible.

Performance Measures FY 2012 FY '2013 FY 2013 FY '2014 FY '2015
Actual Estimate Actual Estimate Estimate

Division-wide incoming calls for corporate 141,102 145,000 130,545 145,000 145,000

filings and records, annual reports, and calls to

Tucson office

Division-wide calls answered 109,328 125,000 101,448 125,000 125,000

Days to process expedited requests - Records 1-3 1-3 1-3 1-3 1-3

Section

Days to process regular requests - Records 5-7 5-7 5-7 5-7 5-7

Section

Mail and counter work orders 31,951 33,000 32,541 33,000 33,000

Number of website hits 4,087,592 4,500,000 7,220,972 7,300,000 7,500,000

Corps. Homepage hits 410,552 500,000 796,047 800,000 900,000

Explanation: Changed count from "hundreds" to "thousands" in FY08.

Corps. Forms Index hits 794,906 820,000 776,419 820,000 820,000

Annual Report Views 325,937 326,000 339,107 340,000 345,000

Total number of document images viewed (in 17,017,965 17,500,000 19.7 20 20

millions)

€ Goal3 To streamline and improve internal customer-related administrative/ operational functions.

FY 2012 FY 2013 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate
Total mail received - division-wide, including 140,046 150,000 143,101 150,000
faxes
Initial Processing Section documents scanned 244,402 290,000 243,190 290,000
Division checks processed 110,984 115,000 113,901 115,000
Corporation Commission Dollars are listed in thousands,
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150,000
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€ Goal4 To expand training opportunities for division staff members.

Performance Measures FY 2012 FY 2013 FY 2013

Actual Estimate Actual
General in-house class hours 327.5 350 879.5
Class hours per full-time equivalent (FTE) 5.37 5.74 12.72

€ Goals To continually improve customer service and customer satisfaction.

Performance Measures FY 2012 FY 2013 FY 2013

Actual Estimate Actual
Overall satisfaction score from customer 7.2 7.8 7.0
surveys on a 8.0 scale
Explanation: (on scale of 1-8; 8=high)
Corporation Commission Dollars are listed in thousands,
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FY 2014
Estimate

350
5.74

FY 2014
Estimate

7.8

FY 2015
Estimate

350
5.74

FY 2015
Estimate

7.8
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‘ SECURITIES
| Matthew Neubert, Director

| Phone: (602) 542-0605

' A.R.S. §§ 44-1801 to 44-2041 ]

Mission:

To ensure the integrity of the securities marketplace through investigative actions as well as the registration and/or oversight of securities,
securities dealers and brokers, investment advisers, and their representatives; to enhance legitimate capital formation; and to minimize the
unnecessary burden and expense of regulatory compliance by legitimate businesses.

Description:

The Division reviews prospective offerings of securities to ascertain that full and fair disclosure is made to potential securities investors and
that the terms of offerings are not inherently fraudulent. Securities dealers and salespersons are required to register with the Division.
Investment advisers and their representatives are required to be licensed by the Division unless exempt. The Division reviews these
applications and monitors the conduct of dealers and salespersons, investment advisers, and their representatives and investigates
possible violations. Where the evidence warrants, the Division brings administrative, civil, or criminal enforcement actions. The Division is
working towards improving efficiency through modernization of electronic processing and enhancing the Division's information technology
and infrastructure.

Funding: FY 2013 Actual _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 4,373.2 4,500.0 5,390.0
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 4,373.2 4,500.0 5,390.0
FTE Positions 53.4 53.4 54.4

€ Goall To ensure that registered securities offered to public investors are structured fairly and equitably and fully disclose all
information necessary for an investor to make an informed decision.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of applications/filings 24,170 20,000 24,914 20,000 20,000
Number of registrations/exemptions 25,517 21,000 26,262 21,000 21,000
Number of exemptions (Rule 126) 1,248 1,500 1,255 1,500 1,500
Number of months required to review 1.5 1.5 1.5 1.5 1.5
applications
Number of other exemptions 99 100 93 100 100
Number of name changes 1,482 2,000 2,040 2,000 2,000
Number of dealer examinations 6 15 5 15 15
Number of dealer registrations 2,075 2,000 2,009 2,000 2,000
Number of salesman registrations 175,753 175,000 173,952 175,000 175,000
Number of IA registrations 477 350 52 350 350
Number of IAR registrations 6,007 4,000 6,525 4,000 4,000
Number of IA examinations 58 35 70 35 35
Number of Public Educational Programs 45 55 55 55 55
Number of Legislative initiatives 0 0 0 0 0
Corporation Commission Dollars are listed in thousands,
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€ Goal2 To reduce the public investor losses and protect Arizona's reputation from damage caused by fraudulent sales and services
peddled to victims by unlicensed and unregistered frauds.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of complaints 230 250 144 250 250
Enforcement action: number of investigations 32 45 15 45 45
initiated
Enforcement action: number of subpoenas 385 300 351 300 300
issued
Commission Order: Number of Cease and 29 35 30 35 35
Desist Orders
Commission Order: Fines- Number of 43 50 62 50 50
Respondents
Commission Order: Restitution - Number of 38 40 46 40 40
Respondents
Number of civil cases initiated 0 2 0 2 2
Number of indictments - True Bills 11 7 7 7 7
Number of civil proceedings closed 0 3 1 2 2
Number of civil proceedings open at year end 5 2 3 2 2
Total examinations under oath 50 50 44 50 50
Number of cases to hearing 6 5 3 5 5
Administrative Proceedings: Number 60 45 47 45 45
Respondents
Number of administrative proceedings initiated 20 20 19 20 20
Civil Proceeding Initiated : Number of 0 5 0 5 5
Defendants
Number Criminal Defendants - Indicted 15 10 7 10 10
Number of Criminal Restitution Orders 6 8 8 8 8
Number of Defendant Pleas and Convictions 8 8 14 8 8
Number of Investigations Closed 20 50 32 50 50
Number of Investigations Open at Year End 81 70 64 70 70
Number of Respondents: Commission Orders 60 65 66 65 65
Corporation Commission Dollars are listed in thousands,
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| Robert Marvin, Director
| Phone: (602) 262-5601

|
\
| RAILROAD SAFETY |
\
\
| AR.S. §§ 42-201 et. seq. ]

Mission:

To ensure that the citizens of Arizona as well as railroad employees throughout the State have a Railroad System that is operated and
maintained in as safe a manner as possible.

Description:

The Railroad Safety Section is responsible for inspection activities on both intrastate and interstate railroads operating in Arizona.
Inspection activities are carried out under the authority of the federal government by way of an Interagency Agreement between the
Commission and the Federal Railroad Administration (FRA). It is through this agreement that the Commission's Rail Safety Staff obtains the
authority to fulfill its mission objectives.

Under the terms of the agreement, Commission Inspectors must be FRA certified. Inspectors conduct inspections, informing railroads of
any defects that are found. Defects must be corrected and verified by a re-inspection. If an inspector finds that defects were not corrected
and no effort was made to address the problem, he/she may submit a federal violation against the company. The Division is working
towards improving efficiency through modernization of electronic processing and enhancing the Division's information technology and
infrastructure.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 600.3 609.7 609.7
Other Appropriated Funds 25.7 25.3 25.3
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 626.0 635.0 635.0
FTE Positions 6.0 6.0 6.0

€ Goall To promote and ensure the safe operation of Arizona railroads.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Miles of railroad track inspected 1,167 1,200 1,388 1,300 1,300
Freight cars inspected 1,983 2,500 2,318 2,500 2,500
Locomotive units inspected 167 160 288 200 225
Operating practices inspections 0 50 35 80 100
Hazardous materials inspections 2,464 1,500 1,418 2,100 2,400
Grade crossing inspections 211 225 288 260 275
Industrial spur track inspections 9 10 7 8 8
Federal violations filed 12 15 10 12 12
Derailments 14 15 21 16 16
Number of grade crossing accidents 19 25 25 25 25
Other accidents 4 4 3 4 4
Grade crossing complaints 33 30 29 30 30
Other complaints 9 15 6 10 10
Operation Lifesaver presentations 6 5 4 4 4
HazMat Accidents/Incidents 7 12 8 10 10
Corporation Commission Dollars are listed in thousands,
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€ Goal2 To ensure rail/highway grade crossings safety.

Performance Measures FY 2012
Actual
Grade crossings improved 10
New Grade Crossings Installed 0
Signal & Train control inspections 15
Signal system components inspected 416

Corporation Commission

FY 2013
Estimate
12

1

15

500

FY 2013
Actual

9

685

Dollars are listed in thousands,
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| Robert Marvin, Director
| Phone: (602) 262-5601

|
\
| PIPELINE SAFETY |
\
\
| AR.S. §§ 42-201 et. seq. ]

Mission:

To enforce federal and state pipeline safety regulations and to provide training and guidance to pipeline operators to ensure safe operation
of pipeline facilities. To enforce the Arizona Underground Facilities Law and to provide training to facility owners and excavators in an
attempt to reduce damage to underground facilities and to eliminate personal injuries and deaths associated with underground facilities.

Description:

The Pipeline Safety Office maintains staff in Phoenix, Tucson, Prescott, and Flagstaff. The Office has the responsibility for the inspection of
all intrastate pipeline operators within the State of Arizona. The Office also has the responsibility to enforce the Arizona Underground
Facilities Law and to provide training to facility owners and excavators. The Office conducts training classes for operators of master meter
gas systems and maintains a natural gas equipment loan-out program to assist them in complying with Pipeline Safety regulations. The
Division is working towards improving efficiency through modernization of electronic processing and enhancing the Division's information
technology and infrastructure.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 774.4 950.0 980.0
Other Non Appropriated Funds 804.5 695.0 695.0
Total Funding 1,578.9 1,645.0 1,675.0
FTE Positions 18.0 18.0 18.0

¢ Goall To protect the public and the environment by providing the highest level of pipeline safety awareness.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Fines collected (in thousands) 9 20 29 20 20
Total intrastate inspections 121 80 84 80 80
Violations: Intrastate (major operators only) 120 75 60 60 60

Explanation: Prior years include master meter operators

Violations: Master Meter 1,001 1,116 964 1,100 1,100
Total master meter inspections 1,160 1,199 1,778 1,500 1,200
Total number of code compliance inspections 1,281 1,313 1,936 1,600 1,300
Total Bluestake violations written 59 75 85 75 75
Random Bluestake inspections 12 30 31 30 30
Seminars/Public awareness meetings held 18 22 23 22 22
Investigated incidents 206 206 186 200 200
Total number of Interstate pipeline safety 2 0 2 0 0
violations

Total interstate inspections 11 12 4 12 12
Corporation Commission Dollars are listed in thousands,
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€ Goal2 To ensure the pipeline operators in Arizona operate gas pipeline systems as safely as possible.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Total intrastate violations corrected (major 120 75 60 75 75
operators only)

Explanation: Past years included Master Meter violations corrected

Major pipeline operators training classes held 2 0 0 2 0
Master Meter training classes held/persons 17/274 16/225 15/249 16/225 16/225
attending
Bluestake training classes held/persons 35/1,795 36/2,000 44/2,529 40/2,250 40/2,250
attending
Total master meter violations corrected 1,009 1,116 1,062 1,000 1,000

¢ Goal3 To receive and maintain an interagency agreement with the Federal Dept. of Transportation to ensure safe operations of
interstate pipeline.
FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Renewal of interstate agreement for gas and 2 2 2 2 2
liquid
€ Goal4 To maintain and improve the professional skills of the ACC pipeline staff.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Development/updating of training courses for 6 6 6 6 6
staff
Corporation Commission Dollars are listed in thousands,
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| Steve Olea, Director
| Phone: (602) 542-4251

|
\
| UTILITIES |
\
\
| A.R.S. § 40-201 et. seq. ]

Mission:

To conduct research and analysis and provide recommendations to the elected commissioners on all matters relating to the regulation of
public service corporations (public utilities) under the state constitution and statutes to ensure their actions are consistent with the public
interest.

Description:

The Utilities Division carries out its responsibilities through five organizational sections: Finance and Regulatory Analysis, Telecom and
Energy, Engineering, Compliance, and Consumer Services. The Utilities Division makes specific recommendations to the Commissioners to
assist them in reaching decisions regarding public utility rates, financial condition and quality of service for approximately 670 traditional
utilities. The Division implements the Commission rules for deregulation of segments of the telecommunications and electric industries.
The Division conducts research, presents evidence in hearings, and contracts with utility rate analysts and expert witnesses in carrying out
its responsibilities. The Division also monitors compliance with Commission decisions. The staff conducts public workshops and other
public proceedings on various regulatory topics. The Division is working towards improving efficiency through modernization of electronic
processing and enhancing the Division's information technology and infrastructure.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 5,583.1 6,380.0 6,380.0
Other Non Appropriated Funds 302.9 42.2 0.0
Total Funding 5,886.0 6,422.2 6,380.0
FTE Positions 68.0 68.0 68.0

¢ Goall To ensure that utility service within the Commission's jurisdiction is available to all consumers at authorized rates.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Utilities regulated 558 550 685 621 621
Rate cases completed 30 45 30 40 40
Tariff applications processed 208 200 247 228 228

¢ Goal2 To promote the transition of the telecommunications and electricity generation markets from the current regulated
monopoly structure to one of competition while ensuring safe and reliable service.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
CLEC applications filed 12 12 6 9 9
Reseller applications filed 5 5 7 6 6
Certifications processed: CLECs 13 12 2 8 8
Certifications processed: Resellers 10 15 2 6 6
CLEC interconnection agreements processed 29 45 38 34 34

¢ Goal3 To maximize the Division's operating efficiency through modernization of electronic processing and enhancing the Division's
information technology.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Consumer complaints/requests submitted 3,700 7,100 2,730 3,500 3,500
electronically
Corporation Commission Dollars are listed in thousands,
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€ Goal4 To maintain public involvement, accessibility, and regulatory oversight by conducting workshops, forums, and community
outreach programs.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of public awareness functions 25 35 9 17 17
Number of water workshops 0 5 2 2 2
Number of electric workshops .1 .5 2 2 2
o begamSwmmay
\
| LEGAL

| Janice Alward, Chief Counsel
| Phone: (602) 542-6029
'A.RS. §40-106

Mission:

To provide legal representation to the Corporation Commission in the performance of all of its powers and duties, except for matters
pertaining to the activities of the Securities Division.

Description:

Matters handled by the Legal Division fall into five general categories: Commission dockets; federal regulatory dockets; litigation; other
administrative matters; and special projects. The Legal Division represents the Commission in all matters relating to public utility-rate
setting, and in other areas not associated with the Securities Division. Securities-related legal cases are litigated by the Attorney General's
Office. The Division is working towards improving efficiency through modernization of electronic processing and enhancing the Division's
information technology and infrastructure.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 1,792.9 1,950.0 1,950.0
Other Non Appropriated Funds 1.2 0.0 0.0
Total Funding 1,794.1 1,950.0 1,950.0
FTE Positions 19.0 19.0 19.0

€ Goall To provide efficient, high-quality legal representation.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Education and training expenditures (S) 7,171 7,200 2,037 7,200 7,200
Attorney legal education classes completed 25 20 18 20 20
Job-related education classes for attorneys 72 75 113 75 75
Classes completed: job-related education for 3 3 37 20 20
support staff
Classes completed: other education 0 0 0 0 0
Expenditures on advanced research tools 36,743 40,060 32,049 33,000 33,000
Corporation Commission Dollars are listed in thousands,
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€ Goal2 To provide high-quality representation in administrative matters before the Corporation Commission.

FY 2012 FY 2013 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate
Docketed matters handled 427 500 421 500
Administrative hearing days handled by the 28 30 60 30
Legal Division
Orders to Show Cause prepared by the Legal 1 1 0 1
Division
Formal complaints prepared by the Legal 0 1 0 1
Division
Discovery/Data Requests/ Responses/ 284 300 266 300
Oppositions prepared
Motions, Briefs, & other pleadings prepared 253 300 178 300

¢ Goal3 To provide high-quality representation in Judicial matters before various courts.

FY 2012 FY 2013 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate
Commission actions appealed to courts 1 3 3 3
Motions, briefs and other pleadings filed in 8 20 9 20

courts

€ Goal4 To provide high-quality legal advice to the Commission.

FY 2012 FY 2013 FY 2013 FY 2014

Performance Measures . .
Actual Estimate Actual Estimate

Open/Special Open Meetings attended by Legal 50 65 31 65
counsel

Explanation: On numerous occassions, more than 1 staff member attend.

Line Siting hearing days attended by counsel 0 2 0 2

Explanation: On numerous occassions, more than 1 staff member attend.

Commission Staff Meetings attended by counsel 19 20 14 20

Explanation: On numerous occassions, more than 1 staff member attend.

Commission hearing days attended by counsel 202 200 115 200

Corporation Commission Dollars are listed in thousands,
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‘ INFORMATION TECHNOLOGY

| Jeff McNany, Interim Director
| Phone: (602) 364-0450
| A.R.S. § 40-105 (B)(2)

Mission:

To provide accurate, efficient, and timely technology design, development, implementation, communications and maintenance support
services to the agency and its respective divisions.

Description:

The Information Technology Division provides technology services and support such as application development, network services,
hardware support, and project management for the entire Commission. The Division is working towards improving efficiency through
modernization of electronic processing and enhancing the Division's information technology and infrastructure.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 2,807.4 2,484.8 2,584.8
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 2,807.4 2,484.8 2,584.8
FTE Positions 20.0 18.0 18.0

¢ Goall To provide electronic interaction effectively with the public and other governmental entities. In addition, to implement
effective protocols, software, and communication with the public to allow them to retrieve and submit data, forms, and all
other documents.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of website hits to databases (in 142.3 200 141.2 150 150
millions)
Number of entities available via the internet (in 726.5 750 775 775 800
thousands)
Number of dockets available via the internet 17.5 18 18 18.3 18.8
Number of filings submitted electronically to 333.3 400 325 325 350
the ACC (in thousands)
Streaming media access hours (in thousands) 7.3 15 15 18 20

€ Goal2 To use information technologies effectively to enhance intra-agency communications

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of hits to agency intranet pages (in 4,463 5,000 4,255 4,500 4,750
millions)
Percentage of staff using electronic document 65 70 70 70 75
management integrated with business
processes.

€ Goal3 To improve employees' preparation to use technology and react to their job-specific needs.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of staff in attendance at IT-related 55 70 70 70 70
training classes
Number of staff in attendance at formal IT- 20 20 20 20 20
related security classes
Corporation Commission Dollars are listed in thousands,
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Agency Summary
DEPARTMENT OF CORRECTIONS
Charles L. Ryan, Director
Phone: (602) 542-5225
A.R.S. § 41-1602

Mission:

To serve and protect the people of Arizona by securely incarcerating convicted felons, by providing structured programming designed to
support inmate accountability and successful community reintegration, and by providing effective supervision for those offenders
conditionally released from prison.

Description:

The Department serves and protects the people of the state of Arizona by incarcerating inmates in correctional facilities and supervising
conditionally released offenders in the community. During incarceration, welfare services and health care services including medical,
nursing, dental, mental health, and pharmacy are provided to inmates. In addition, work, education, career training, substance abuse
treatment, religious services, and recreation are provided to inmates to promote employability, literacy, sobriety, and accountability to
crime victims and to increase the likelihood that released inmates will become law-abiding citizens upon release. In the community, the
Department supervises offenders released from prison to serve the remainder of their sentence on community supervision. The
Department also provides for the return to custody of those offenders who violate conditions of supervision and who represent a serious

threat to the safety of the community.

Agency Summary: ($ Thousands)

Program FY 2013 Actual FY 2014 Estimate  FY 2015 Estimate
> PRISON OPERATIONS AND SERVICES 991,997.8 1,023,980.0 1,075,200.7
» COMMUNITY CORRECTIONS 15,521.0 15,738.4 18,603.4
> ADMINISTRATION 37,201.9 37,000.5 45,688.2

Agency Total: 1,044,720.7 1,076,718.9 1,139,492.3
Funding: FY 2013 Actual FY 2014 Estimate FY 2015 Estimate
General Funds 946,359.2 971,743.9 1,034,879.1
Other Appropriated Funds 43,289.7 47,411.8 47,411.8
Other Non Appropriated Funds 55,071.9 57,563.2 57,201.4
Total Funding 1,044,720.7 1,076,718.9 1,139,492.3

FTE Positions 9,593.5 9,599.5 10,054.5

Department of Corrections

Dollars are listed in thousands,
as requested by agencies.
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5 Year Plan

Issue 1 Managing Changes in Inmate Population

Description Historically, the inmate population increased from an average daily population of 26,579 in FY 2001 to 40,048 in FY
2013 (50.7% increase). After continuous inmate population growth from FY 2001 to FY 2010, with a monthly average
growth rate of 117 inmates, the inmate population declined by a total of 600 inmates during FY 2011 and FY 2012.
Inmate population growth returned during FY 2013 growing by 809 inmates and ADC housed 40,686 convicted felons
by year-end. The Department must continue to use planning and process improvement strategies throughout the
organization to maximize resources and to ensure the safety of the public, staff, and inmates. The return of inmate
population growth, coupled with segments of the population that continue to grow rapidly (such as medium and close
security, sex offenders, and protective custody), requires a continued focus on accurate bed plan forecasting and
optimal program availability and alignment.

Solutions:

Restrictive Status Housing principles are being implemented to benefit close and maximum custody inmates, to include those with
mental health challenges. This initiative will focus on providing avenues for the inmates to achieve less restrictive housing
assignments after successfully completing a programmatically applied plan, monitored and guided by staff. Restrictive Status
Housing is designed to support a safe and productive environment for both staff and inmates. There remains a need for efficient
control of population movement and management of permanent state beds and contracted private beds, maximization of inmate
programming and complex scheduling, effective management of an aging inmate population, development of a viable workforce
through targeted staff recruitment and retention, and appropriate allocation of resources to address unmet state prison physical
plant needs.

Issue 2 Redefine and Enhance the Employee Life Cycle through Emphasis on Human Resources, Staffing, and Training

Description ADC employees work in a demanding and dangerous environment. State salaries are generally below other law
enforcement entities, particularly for Correctional Officers. Sufficient staffing is essential for safe, secure operations
within the prison environment, and turnover among Correctional Officers creates an ongoing and expensive cycle of
recruitment and training. The Department loses many seasoned staff as a result of retirement. ADC faces the difficult
challenge of recruiting for a dangerous job that is under-compensated in an improving economy, where there is a
deficit of high quality applicants, especially in rural locations. Further, ADC often struggles with legislative and
administrative changes that are not easily implemented in the prison environment.

Solutions:

The Department seeks to redefine and enhance the employee life cycle, from selection and hiring through onboarding, training,
performance appraisal, formal recognition, promotion, succession planning, and, ultimately, retirement. A pressing need is to
recruit and train staff for a new 500-bed prison unit scheduled to open in FY 2015. To improve employee retention and provide for
a more engaged work force, all of ADC’s supervision, management, and leadership academies are undergoing careful scrutiny. ADC
is re-assessing its employee assistance program. Employee recognition programs are also being studied. ADC is implementing a
Department-wide random drug testing program in FY 2014. Implementation of a more formal succession planning program will be
considered. Finally, ADC is piloting a program called From Corrections Fatigue to Fulfillment, designed to help staff cope with and
thrive in the corrections environment.

Department of Corrections Dollars are listed in thousands,
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Issue 3 Ensuring the Provision of Constitutionally Mandated Inmate Health Care

Description Pursuant to House Bill 2010, the Department released the Inmate Health Services Privatization Request for Proposal
(RFP) on February 19, 2010. The legislation associated with privatization led to significant challenges in the retention
and recruitment of health care staff. In addition, HB 2010 lowered the reimbursement ADC was allowed to pay outside
inpatient and out-patient health care providers to Arizona Health Care Cost Containment System (AHCCCS) rates,
leading to numerous providers cancelling existing contracts. Ultimately, ADC was able to replace the providers with
those willing to accept payment at AHCCCS rates. Subsequently, House Bill 2154 was passed, which modified the RFP
award criteria from selection based on cost to “best qualified candidate.” ADC issued a new RFP to reflect this change.
On April 2, 2012, ADC awarded the contract for the delivery of comprehensive inmate health services in 10 state-
operated facilities to Wexford Health Sources, Inc. Following a 90-day transition period, during which continuity of
care was ensured, Wexford took over the delivery of care on July 1, 2012. Wexford retained most of ADC’s health care
staff and recruited additional staff required by the contract. ADC developed a Health Services Contract Monitoring
Bureau consisting of 32.5 ADC positions to monitor Wexford’s contract compliance, review quality of care, and assist
Wexford in resolving issues as they arose. Following several months of monitoring and discussion, ADC and Wexford
terminated the contract, effective March 3, 2013. The current health services vendor, Corizon Health, took over the
delivery of comprehensive health care to the inmate population on March 4, 2013.

Solutions:

ADC’s primary focus with respect to inmate health care is to ensure contract compliance, quality of care, appropriate staffing,
medication management and administration, and implementation of an Electronic Medical Record (EMR) system. ADC continues to
work with Corizon on reassessing medication management, with the goal of reducing incidents of self-harm as a result of
prescription medication use. ADC and Corizon are also collaborating on specialty training, by a psychologist, to increase staff
awareness and contact with inmates housed in maximum custody in mental health areas. Through these efforts, ADC intends to
reduce self-harm and suicide rates by increasing mental health and line staff interaction with inmates, increasing mental health
programming for high risk inmates, enhancing in patient mental health services, and heightening awareness of the appropriate
delivery and use of prescription medications.

Issue 4 Integration of ADC Technology and Service Delivery in Support of Knowledge Management and Business Intelligence

Description There is a need to ensure that technological systems and services support the collection of accurate data, the synthesis
of data into information, and the creation of knowledge and expertise on which to base current and future decisions.
The need for viable technology; process automation; records management; system integration; and secure information
systems that are efficient, effective, standardized, easy to use, and supported by training are essential to the ability of
the Department to continue to effectively carry out its mission and its obligations to the public. The Department
recognizes that part of public stewardship is to ensure the judicious use of staff and financial resources. Without viable
hardware and software solutions, integrated platforms, and automated processes in place, it will become increasingly
difficult for the Department to provide appropriate services in an efficient and safe manner.

Solutions:

As part of this strategic issue, the Department will focus on the migration of the Adult Information Management system (AIMS)
mainframe system to new web-based technology; the exploration of optimum blends of hosted and in-house hardware/software
platforms designed to increase efficiency; the enhancement of disaster recovery capabilities and disaster recovery exercise cycles;
and the expansion of videoconferencing capability for increased, cost-effective communication. In support of continuous
improvement of inmate health services, multiple stakeholders will collaborate on implementation of an Electronic Medical Record
(EMR) Further, the Department is ensuring that consistent administrative processes are in place to appropriately review, approve,
and prioritize all technology projects to maximize the benefit of automation and technology agency-wide, to include staff and
financial resource management.

Department of Corrections Dollars are listed in thousands,
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Issue 5 Recidivism Reduction through Improved Offender Transition and Re-Entry Support

Description In FY 2013, 17,868 offenders were released from prison, of which 11,541 were released to Community Supervision.
During FY 2013, 2,881 offenders were returned to custody for committing a technical violation of their Conditions of
Supervision for release, representing 15% of all prison admissions for that year. The Department is focusing on
strategies for strengthening re-entry and transition efforts and reducing recidivism within the state prison population.
Solutions:
ADC is working to ensure the optimal alignment and delivery of inmate programs to proactively support re-entry and transition, and
to assist offenders in successful completion of community supervision. The Department has created the Southern Region
Community Corrections Center (SRCCC) in Pima County. Not only does the CCC introduce additional sanctions and interventions,
but it provides temporary housing for inmates released to homelessness, a factor that increases the risk of recidivism. This
temporary housing is also available to sex offenders on community supervision, a group that poses unique challenges for ADC and
community service providers, and is of particular concern to the public. Efforts dedicated to successful completion of community
supervision have the potential to reduce the number of revocations, reduce recidivism, and further reduce admissions to prison.

Based on SRCCC outcomes, the Department will explore the future establishment of a CCC in Maricopa County, to which 61% of
offenders on community supervision are released.

Resource Assumptions

FY2016 Estimate FY2017 Estimate FY2018 Estimate

Full-Time Equivalent Positions 9,839.0 9,839.0 9,839.0

General Fund 1,052,067,700.0 1,062,126,500.0 1,066,366,500.0

Other Appropriated Funds 47,411,800.0 47,411,800.0 47,411,800.0

Non-Appropriated Funds 52,220,000.0 52,220,000.0 52,220,000.0

Federal Funds 4,981,400.0 4,981,400.0 4,981,400.0
Department of Corrections Dollars are listed in thousands,
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| Charles L. Ryan, Director
| Phone: (602) 542-5225

| A.R.S. §41-1602

Mission:

To ensure public and staff safety by imprisoning inmates, providing inmate programming opportunities, providing constitutionally

PRISON OPERATIONS AND SERVICES

mandated health care, and administering prison operations in an environment that is secure and humane.

Description:

This program establishes prison operations and administers prison budgets. This encompasses security; the physical plant; personnel and
business office functions; inmate records; occupational safety; fleet/motor pool; warehouse; food services; classification; mail and
property; telecommunications and security systems; laundry; information technology; inmate programs including work, treatment,

education, religious services, and recreation; and Arizona Correctional Industries, which develops and manages revenue-generating inmate

work activities in correctional institutions. This program also ensures provision of medical, dental, mental health, nursing, and
pharmaceutical services through a private vendor that is monitored by the Department for contract compliance and quality of care. The
vendor provides inmate health services through licensed staff and contracts with community hospitals and specialists. (The Department

privatized the provision of inmate health care services on July 1, 2012.)

This Program Contains the following Subprograms:

> Security

4 Inspections and Investigations

» Inmate Education, Treatment, and Work Programs

»  Health Care

> Private Prisons

> Prison Management and Support

Funding:

General Funds

Other Appropriated Funds
Other Non Appropriated Funds

Total Funding

FTE Positions

Department of Corrections

Dollars are listed in thousands,
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FY 2013 Actual FY 2014 Estimate FY 2015 Estimate
898,191.1 924,106.8 975,634.3
40,177.8 45,058.2 45,058.2
53,629.0 54,815.0 54,508.2
991,997.8 1,023,980.0 1,075,200.7
9,055.0 9,061.0 9,513.0



Subprogram Summary
SECURITY
Robert Patton, Division Director
Phone: (602) 542-3894
A.R.S. §41-1604

Mission:
To maintain effective custody and control over inmates in an environment that is safe, secure, and humane.
Description:

This subprogram is responsible for implementation and oversight of operational areas of inmate accountability; key control;
security/facility inspections; inmate regulations; inmate transportation; emergency preparedness; incident management; inmate escape
prevention/response; searches; substance abuse detection, interdiction, and control; execution procedures; inmate death or
hospitalization notification/disposition; tool and restricted product control; inmate levels of supervision; armory procedures; and security
systems. It also includes evaluating and allocating security staff and providing for their in-service training; implementing gang management
strategies; developing operational intelligence (acquisition, analysis, storage, dissemination); and enhancing security and safety measures
through utilization of service dog resources and security technology transfer and product review.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 606,637.9 633,785.8 663,748.9
Other Appropriated Funds 8,896.4 10,462.0 10,462.0
Other Non Appropriated Funds 29.4 0.0 0.0
Total Funding 615,563.7 644,247.8 674,210.9
FTE Positions 7,815.5 7,815.5 8,244.5

¢ Goall To safeguard the public, staff and inmates through the efficient, safe and secure operations of prisons

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of escapes of inmates from any 2 0 0 0 0
location
Number of major rule violations per 1,000 475.00 475.00 451.00 450.00 450.00
inmates per annual average daily population
Number of inmate on staff assaults per 1,000 9.42 9.33 8.90 8.90 8.90

offenders per annual average daily population

Explanation: 95% of all assaults on staff are committed by higher custody inmates housed exclusively in state prisons.

Number of inmate on inmate assaults per 1,000 20.04 19.69 18.00 18.00 18.00
inmates per annual average daily population

Number of major inmate disturbances 0 0 2 0 0
Number of inmate homicides [Homicide 3 0 3 0 0

numbers are subject to changebased on official
medical examiner reports, which may be issued
in a subsequent fiscal year.]

€ Goal2 To reduce drug use by incarcerated inmates

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of inmate random positive urinalysis 24.00 20.00 22.00 20.00 20.00
results per 1,000 inmates per annual average
daily population
Department of Corrections Dollars are listed in thousands,
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€ Goal3 To reduce inmate grievances and inmate litigation

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of formal inmate grievances (excluding 79.00 69.00 71.00 70.00 70.00
health grievances) per 1,000 inmates per
average daily population
Number of inmate lawsuits (non-habeas) per 2.67 2.41 2.65 2.62 2.44
1000 inmates per annual average daily
population

Explanation: The count is based on "cases filed." Note that a case with multiple plaintiffs is counted as a single case filed.

Subprogram Summary

INSPECTIONS AND INVESTIGATIONS
Charles L. Ryan, Director
Phone: (602) 542-5225
A.RS. §41-1604

Mission:

To promote Department safety and security by conducting administrative, civil, criminal, and gang related investigations; performing
annual peer reviews and targeted performance audits; and ensuring agency compliance with fire and life safety codes.

Description:

This subprogram conducts administrative investigations in support of the hiring and retention of professional staff through enforced policy
compliance; conducts investigations into criminal acts and civil violations committed by inmates, staff, or others, to support successful
prosecution and/or effective applications of discipline; develops intelligence, and investigates Security Threat Group activity to support
management of inmates and the safe operation of institutions; provides consultation and assistance in fire and life safety code compliance
to support staff, inmate, and environmental safety in all agency matters.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate

General Funds 6,503.6 6,757.7 6,821.5

Other Appropriated Funds 0.0 0.0 0.0

Other Non Appropriated Funds 0.0 0.0 0.0

Total Funding 6,503.6 6,757.7 6,821.5

FTE Positions 106.0 106.0 107.0
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€ Goall To conduct investigations, audits and core competency testing to ensure State prisons and Department staff are compliant
with Department policies and procedures

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of administrative investigations 99.62 100 100 100 100
completed within established time frames
Average annual Arizona State-Operated Prison 95.6 100.00 95.69 96.00 96.50

compliance audit percent score

Explanation: Contract Private Prisons reported separately.

Average annual core competency test score for 85.95 87.00 86.34 88.00 90.00
correctional series staff

Explanation: Increase expected because Core Competency program is being modified to emphasize practical application of policy-
based knowledge.

Average annual core competency test score for 77.84 87.00 77.21 88.00 89.00
non-correctional series staff

Explanation: Same as above.

Subprogram Summary
INMATE EDUCATION, TREATMENT, AND WORK PROGRAMS

Gail Rittenhouse, Division Director
Phone: (602) 364-3234
A.R.S. §41-1604,1604.02, 41-1623

Mission:

To require inmate participation in self-improvement programming opportunities and services including work, education, substance abuse
treatment, sex offender treatment, and spiritual access designed to prepare inmates to be responsible citizens upon release.

Description:

This subprogram establishes structured access to work, education, substance abuse treatment, sex offender treatment, and spiritual
services to improve the offender's successful reintegration into the community in accordance with Department goals, mandates, and
statutes.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 29,371.2 29,170.9 30,165.1
Other Appropriated Funds 746.6 966.4 966.4
Other Non Appropriated Funds 40,186.7 43,308.3 43,001.5
Total Funding 70,304.4 73,445.6 74,133.0
FTE Positions 479.5 479.5 492.5
Department of Corrections Dollars are listed in thousands,
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€ Goall To maximize inmate participation in Department programming opportunities

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of all eligible inmates participating in 75.30 75.00 76.50 75.00 75.0
appropriate work, education, and treatment
assignments
Number of inmate hours worked through the 28.0M 28.0M 28.0M 28.0M 28.0M
Work Incentive Pay Plan
Number of hours provided to communities by 2.4M 2.5M 2.4M 2.6M 2.6M

inmates per established IGAs or work contracts
(excluding ACI)

¢ Goal2 To expand work opportunities for inmates through Arizona Correctional Industries (ACl)

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Number of ACl inmate hours worked 3.80M 4,12M 4.1M 3.6M 4.3M

Explanation: FY14 decrease expected due to loss of a significant business partner; three (3) new businesses will start in FY14, with
increases expected by FY15.

Dollar amount deducted from ACl inmate 2.7M 2.8M 2.9M 2.4M 3.1M
wages being deposited directly in the State
General Fund

Explanation: FY14 decrease expected due to loss of a significant business partner;three (3) new businesses will start in FY14, with
increases expected by FY15.

€ Goal3 To provide education programs and services, including functional literacy, special education, GED, and jobs training to all
eligible and assessed inmates

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of inmates achieving grade eight 4,283 4,350 4,238 4,300 4,350
proficiency
Number of inmates achieving the General 1,196 1,000 1,027 950 500

Equivalency Diploma (GED)

Explanation: Decrease expected due to the increased cost of the test and transition from paper to computer-based
administration. ADC will explore a new examination option; ADC will be implementing a high school, which will
further decrease the demand for the GED.

Number of Career and Technical Education 2,438 2,600 2,633 2,600 7,600
Certificates earned

Explanation: Decrease expected in FY14 due to temporary closure of four (4) programs; increase in FY15 due to change in
method of granting certificates - from a single certificate at the end of the program to individual certificates for
program milestones.

Number of inmates receiving special education 376 400 370 360 360
services
Percent of special education inmates receiving 100 100 100.00 100.00 100.00

special education services

Department of Corrections Dollars are listed in thousands,
as requested by agencies. 200

Return to Table of Contents




€ Goal4 To provide assessment and treatment services to eligible inmates

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Number of eligible inmates completing 2,633 3,000 2,940 3,200 3,200
substance abuse treatment

Explanation: Services cannot increase beyond the FY14 estimate without adding counseling FTEs.

Number of eligible inmates completing sex 159 175 132 175 175
offender treatment

Explanation: Services cannot increase beyond the FY14 estimate without adding counseling FTEs.

Number of inmates released to the Transition 0 0 920 1,000 1,000
Program for Non-Violent Offenders per A.R.S.§
31-281

Explanation: New measure added FY13

€ Goal5 To ensure spiritual services are available to inmates

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Number of inmates involved in spiritual 13,148 13,750 13,108 13,033 13,220
services (average per month)

Explanation: Estimated decrease in FY14 due to loss of volunteers to provide services; expected increase in FY15 due to
restructuring of the religious vounteer program.

Number of volunteer spiritual service hours 44,388 43,900 43,471 43,301 44,090

provided

Explanation: Same as above.

Subprogram Summary
HEALTH CARE

Arthur K. Gross, Assistant Director
Phone: (602) 771-2100
A.R.S. §31-201.01, 41-1604

Mission:
To provide cost-effective constitutionally mandated correctional health care.

Description:

This subprogram ensures the provision of medical, dental, mental health, nursing, and pharmaceutical services through a private vendor
that is monitored by the Department for contract compliance and quality of care. The vendor provides inmate health services through
licensed staff and contracts with community hospitals and specialists. (The Department privatized the provision of inmate health care
services on July 1, 2012.)

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 6,880.5 7,105.0 7,105.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 201.2 0.0 0.0
Total Funding 7,081.7 7,105.0 7,105.0
FTE Positions 34.0 34.0 34.0
Department of Corrections Dollars are listed in thousands,
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€ Goall To ensure the provision of medical, dental, mental health, nursing, and pharmaceutical services through a private vendor
that is monitored by the Department for contract compliance and quality of care. The vendor provides inmate health
services through licensed staff and contracts with community hospitals and specialists.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of inmates requiring ongoing mental 1.96 2.14 3.15 3.20 3.20
health services admitted for psychiatric
hospital care
Number of formal inmate health grievances per 29.39 45.60 51.84 50.00 50.00
1000 inmates per annual average daily
population

Explanation: The Department anticipated the increase in health-related grievances during transition to privatized inmate health
care.

Percent of ADC state prison complexes 90.00 100.00 90.00 100.00 100.00
accredited by the National Commission on
Correctional Health Care (NCCHC)

Percent of inmates requiring ongoing mental 0 0 23.97 24.00 24.00
health services [new measure in FY13]

¢ Goal2 To manage health care costs through privatization of inmate health services

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Number of hospital admissions (revised 3,372 2,478 2,186 2,000 2,000
measure that replaces "Number of inmates
hospitalized")

Explanation: New measure added in FY11; revised FY12.

Average length of stay for in-patient hospital 4.47 452 5.03 4.47 447
care in days
Average cost per inmate for health care 4,019 3,471 3,543 3,686 3,686

Explanation: Inmate health care was privatized as of July 1, 2012.

Subprogram Summary
PRIVATE PRISONS
Robert Patton, Division Director
Phone: (602) 542-3894
A.R.S. §41-1604, 1604-02

Mission:

To develop private prison contracts and provide oversight to monitor their safe, secure and cost-effective operation, while imprisoning
inmates according to the Department's mission.

Description:

This subprogram manages all aspects of private prison contracts including initial research and development, proposal evaluation, contract
negotiations, and contract maintenance functions. This subprogram works with private prison firms and Arizona county jails, as necessary,
to ensure comparable confinement and program services are provided to all Arizona state inmates regardless of location. Oversight of
private prisons in Arizona and other jurisdictions and in-state county jail contracts is provided by Department staff who monitor facility
operations, inmate management, inmate services, clearance of contractor personnel, and payment of fees consistent with the terms
outlined in individual facility and service contracts.
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Funding:

General Funds
Other Appropriated Funds
Other Non Appropriated Funds

Total Funding

FTE Positions

€ Goall

Performance Measures

Average annual Contracted Private Prison
compliance audit percent score

Robert Patton, Division Director
Phone: (602) 542-3894
A.R.S. §41-1604

To systematically and effectively monitor private prison operations

FY 2013 Actual FY 2014 Estimate FY 2015 Estimate
100,895.7 108,934.0 127,655.8
27,863.2 25,496.2 25,496.2
0.0 0.0 0.0
128,758.9 134,430.2 153,152.0
26.0 32.0 32.0
FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Actual Estimate Actual Estimate Estimate
97.1 97.5 96.80 97.50 98.00

Subprogram Summary

PRISON MANAGEMENT AND SUPPORT

Mission:

To provide leadership and direction in the administration and operations of all prisons to ensure inmate accountability and staff safety.

Description:

This subprogram oversees prison operations, Regional Operations Directors, and Wardens and their immediate staff; administers prison
budgets and staffing/safety programs; manages prison activation; and directs centralized operational systems and services. This
subprogram includes fiscal management, fleet management, fire and safety, food service, warehouse, and maintenance. This subprogram
is also responsible for inmate classification, protective segregation, time computation and records, legal access, and family assistance

services.

Funding:

General Funds
Other Appropriated Funds
Other Non Appropriated Funds

Total Funding

FTE Positions

€ Goall

Performance Measures

Average daily inmate population

Agerage daily rated bed surplus or (deficit)

FY 2013 Actual FY 2014 Estimate FY 2015 Estimate
147,902.2 138,353.4 140,138.0
2,671.6 8,133.6 8,133.6
13,211.7 11,506.7 11,506.7
163,785.4 157,993.7 159,778.3
594.0 594.0 603.0

FY 2012 FY 2013 FY 2013

Actual Estimate Actual
40,011 39,877 40,048
2,878 2,768 (4,005)

Explanation: Measure reworded to more clearly reflect bed surplus or (deficit)

Department of Corrections
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‘ COMMUNITY CORRECTIONS ‘

| Robert Patton, Division Director \
' Phone: (602) 542-3894 \
ARS. §41-1604 ]

Mission:

To maintain effective community supervision of offenders, facilitate their successful transition from prison to the community, and return
offenders to prison when necessary to protect the public.

Description:

This program is charged with supervising offenders on community supervision and identifying and returning to prison offenders who
violate conditions of supervision and represent a serious threat to public safety. The program refers to law enforcement and prosecutorial
agencies sex offenders subject to registration, community notification and sexually violent person laws; coordinates sex offender
registration prior to release; assists in the apprehension, extradition and transportation of fugitives; completes due process on all
offenders returned to custody; represents the Department at revocation hearings conducted by the Board of Executive Clemency;
conducts administrative hearings; provides criminal history information to authorized criminal justice agencies; manages the
implementation of the Interstate Compact for the Supervision of Adult Inmates and Offenders (releasees on community supervision);
collaborates with state and community agencies; and interacts with individual victims and victim associations. This program also operates a
Community Corrections Center to assist offenders in successful completion of community supervision by offering programming,
intermediate sanctions, and temporary housing for offenders released to homelessness; this program contributes to public safety and
community well-being, particularly related to housing for homeless sex offenders.

Funding: FY 2013 Actual FY 2014 Estimate FY 2015 Estimate
General Funds 11,021.4 11,261.6 14,181.6
Other Appropriated Funds 2,578.6 2,353.6 2,353.6
Other Non Appropriated Funds 1,921.0 2,123.2 2,068.2
Total Funding 15,521.0 15,738.4 18,603.4
FTE Positions 160.0 160.0 160.0

€ Goall To effectively manage offenders' conditions of supervision

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . X .
Actual Estimate Actual Estimate Estimate

Percent of offenders on community supervision 10.9 10.9 9.90 9.50 9.25
returned to prison for technical violations

Explanation: Decrease in FY 2014 expected due to opening of a Community Corrections Center in Pima County; decrease in FY
2015-2019 expected due to opening of a Community Corrections Center in Maricopa County.

€ Goal2 To apply meaningful incentives and sanctions to encourage civil behavior

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Percent of offenders on community supervision 1.20 1.00 1.10 1.00 1.00
returned to prison for a new crime

€ Goal3 To effectively monitor and track all offenders on community supervision

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . X .
Actual Estimate Actual Estimate Estimate

Percent of offenders on community supervision 6.0 6.0 5.40 5.00 4.50
returned to prison for absconding

Explanation: Decrease expected due to increased emphasis in this area.
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€ Goal4 To effectively manage offenders on community supervision

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Average daily population of offenders on 5,843 5,850 5,785 5,860 6,333
community supervision
Explanation: (New measure in FY 2012)
Department of Corrections Dollars are listed in thousands,
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‘ ADMINISTRATION
| Charles L. Ryan, Director

| Phone: (602) 545-5225

| A.RS. §41-1602, 41-1604

Mission:

To provide leadership, direction, resource management, and support for Department employees to enable the Department to serve and
protect the people of the State of Arizona and to provide comprehensive victim services and victim-focused restorative justice programs
that hold offenders accountable.

Description:

This program determines current policy and future direction of the Department through the following functional areas: legal services,
legislative affairs, public and internal communications, constituent services, victims services, policy promulgation, human services,
employee relations, equal opportunity, employee grievances and disciplinary actions, training and employee development, budgeting,
planning, research, engineering and physical plant services, financial and procurement services, and information technology services.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 37,146.7 36,375.5 45,063.2
Other Appropriated Funds 533.3 0.0 0.0
Other Non Appropriated Funds -478.1 625.0 625.0
Total Funding 37,201.9 37,000.5 45,688.2
FTE Positions 378.5 378.5 381.5

€ Goall To recruit, retain, recognize, and develop staff

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of employee formal grievances 173 146 154 166 166
Percent of employee grievances upheld and/or 40.00 20.00 27.00 25.00 22.00
modified in favor of the employee
Annual Correctional Officer Il vacancy rate 1.80 2.00 3.20 4.00 5.00
percentage

Explanation: Increase expected as job market improves and becomes more competitive.

Annual Correctional Officer Il turnover rate 11.92 11.00 13.29 14.00 15.00
percentage

Explanation: Same as above

Annual employee turnover rate percentage 10.91 10.00 9.43 10.00 10.00
(excluding Correctional Officer lls)

Percent of staff completing mandatory training 95.00 96.00 98.30 98.00 98.00
Number of executives and managers 163 173 325 350 375
participating in professional development

courses

Explanation: Refers to any staff in a supervisory role taking courses designed to improve their effectiveness

Department of Corrections Dollars are listed in thousands,
as requested by agencies. 206

[ Return to Table of Contents




€ Goal2 To maintain and/or enhance current and future information technology applications, communications, and network needs
by providing the optimal support to computer users

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of network uptime 99.99 99.99 99.95 99.20 99.95
Customer satisfaction survey rating of 3.5 or 493 4.90 4.85 4.88 4.88
above for IT Applications/Data Management
Unitonascaleof1to5
Percent of IT help desk calls resolved in a timely 96.0 96.00 96.00 96.00 96.00

manner

€ Goal3 To provide a standard process for receiving, reviewing, and responding to public concerns regarding inmate-related issues

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Number of service contacts provided to inmate 26,034 27,500 28,683 28,000 28,000
families and friends.

Explanation: FY13 increase in contacts due to privatization of inmate health care; contacts are expected to decrease and stabilize

¢ Goal4 To effectively provide crime victims with information on inmate incarceration and release, affect change within the inmate
population through various restorative justice methods of education, and provide service to the community

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of crime victim Notifications of Release 6,172 6,266 8,975 10,400 11,900
sent
Number of service contacts provided to crime 12,782 12,973 14,161 15,561 17,061
victims (all crimes)
Dollar amount of court-ordered restitution 1.6M 1.7M 1.6M 1.6M 1.6M
collected from inmates.
Average dollar amount of court-ordered 202.39 205.00 250.87 254.00 254.00
restitution paid per inmate required to pay
court-ordered restitution
Department of Corrections Dollars are listed in thousands,
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Agency Summary
BOARD OF COSMETOLOGY
Donna Aune, Executive Director
Phone: (480) 784-4539
A.R.S §32-505 (A) (B) ©

Mission:

To ensure the public health, welfare, and safety through education and enforcement of the cosmetology laws and rules by the efficient
regulation of salons, schools, and individuals who practice cosmetology.

Description:

In order to achieve its mandate of protecting the public in Arizona, the Board of Cosmetology issues 12 categories of licenses to salons,
schools and individuals who qualify by reciprocity or through the administration of a written and practical examination. The Board
enforces regulation by routine health and safety inspections of salons and schools, investigates consumer complaints, conducts hearing
and imposes enforcement action when appropriate. The Board also establishes health and safety standards, educational and curriculum
standards and oversight, and provides monthly classes on infection control and law and regulation practices for the general licensing
population by registration. The Board also uses the educational classes for remediation and regulatory rehabilitation of violators by Board
Order as terms of probation, and Laws 2011, Chapter 199 mandates infection protection and law classes for all reciprocity applicants.
Furthermore, the Board offers electronic services to customers to increase efficiency and reduce the demands on full-time staff. The Board
is recognized by national industry entities as being progressive, insightful, and a leader in cosmetology regulation.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 1,654.0 1,784.5 1,784.5
Other Non Appropriated Funds 74.8 74.8 74.8
Total Funding 1,728.8 1,859.3 1,859.3
FTE Positions 24.5 24.5 24.5
Board of Cosmetology Dollars are listed in thousands,
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5 Year Plan

Issue 1 Other Operating Expenses
Description Other Operating Expenses

Solutions:

The Board of Cosmetology (BOC) must be able to effectively and continually improve and update services rendered to its licensees
and consumers. The BOC provides, with great efficiency, services to approximately 118,000 licenses in the BOC's database, a
number that grows yearly at an estimated growth of approximately 3.9% of new licenses. Included in this number are
approximately 25,574 that are in an inactive status of over 10 years.

The BOC will seek to use “operating expenses” for education for consumers and licensees, through newsletters and website
updates with our continued endeavors and education we have seen, and will continue to see a reduction in serious injuries to
clients.

To allow the Board to fulfill its mandate within constraints of a limited appropriated budget, the Board is seeking to reduce
expenditures without intervening with Operating demands, due to cost increases for, attorney services, computer system
maintenance; supplies, facility maintenance and other operating expenses.

Issue 2 Improved Enforcement Efficiency
Description Improved Enforcement Efficiency

Solutions:

The BOC is at a 34% reduction in staff positions. Filling the vacant Inspector and Investigators positions will be top priority when
permitted. With the 9000 plus salons in the State of Arizona, the importance in conducting health and safety inspections at least
once a year is a priority for the protection of consumers and the education of licensee’s through inspections. These goals can not be
met, due to reduction of staff. A hiring of temporary services must be initiated so that a Risk Based Salon Inspection approach can
be implemented, which is being studied by the Board. We are presently working at a 66% employee rate and our goal is by 2014 to
be at 70%, then by 2015 at 78% and reaching our goal of 100% by 2016 thru 2018.

Issue 3 Employee Development
Description Employee Development

Solutions:

The BOC recognizes the value of good employees and must safeguard the professional growth and development of these
employees. The reduction of staff and the increase of work load, have not lifted the employee’s moral and have instead challenged
their dedication. The BOC must continue to show appreciation to the current employees by providing continued wage increases,
professional development, and implementing the technology necessary for staff to meet the demands for even greater efficiency.
As a result the agency will retain personnel longevity and satisfaction. The 2012 personnel reform has brought employees closer to
the level of the private sector, but has not guaranteed a continued wage increase. BOC would like to project wage increase(s),
promotions, and incentives to employees who are recognized with qualified & efficient performance(s).
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Issue 4 System maintenance Support, Equipment Replacement, Enhancement, & Upgrades.
Description System maintenance Support, Equipment Replacement, Enhancement, & Upgrades.

Solutions:

The BOC must continue to work on the efficiency and accuracy of licensee’s electronic filing. Maintenance and enhancement of the
current system or implementation of new system, will allow user friendly use and increase application on-line which must be
continued and improved.

False documentation is another Board concern for the health and welfare of the public. The BOC must be able to identify
individuals performing services at the time services are being performed, and not after the fact by looking at pictures in the
licensees file.

The BOC scans pictures for new licenses through reciprocity and examination, and those pictures are printed on the licenses. By
2015- The BOC also needs to purchase or set in place a hand held device for inspectors and investigators that will enable them to
have a pictures, and information at the job site, along with the ability to print reports for salons & schools.

Equipment Replacement:

eContinued upgrades and replacement computers, and laptops

*Phone replacement by 2015

System maintenance support, enhancement, and upgrades:

*Main frame upgrades and maintenance

eNetwork services reviewed and renewal of service contracts.

Issue 5 Budget Contingency Plan
Description Budget Contingency Plan

Solutions:
Establish a fund or insurance plan available for legal issues at a state level for every year, such as, but not limited to, lawsuits, court
representation, witnesses, specialists, etc; Re: Case (Fish Pedicure) Vong vs Aune.

Continued services provided by a lobbyist for continued consistency and efficiency, which prevent un- foreseen hindrances in
legislative and regulatory interpretations.

Issue 6 Rule Promulgation
Description Rule Promulgation

Solutions:

Rule promulgation is needed to be able to require all license renewal applications to be accompanied with current photographs.
With an updated system those pictures would be scanned and printed on licenses. At this time the BOC requires pictures to be
submitted for all first licenses, but requires rule promulgation for renewals. By 2015 /2016 A goal of the BOC is to rewrite and
update our infection control and safety standards R4-10-112 so they are easily read and understood by licensees and consumers, by
2016/2017 rewrite & update standard rules such as R4-10-107 (License Renewals), and continually review and update all rules on
an as need basis by 2018.

Issue 7 External Partners
Description External Partners

Solutions:

To maintain its relationship with current partners, the leadership involvement that has proven to assist the board to benchmark
and remain current both as a regulatory agency and as a leader in the Cosmetology profession. These partners include The Internal
Revenue Service (for small business participation and investigative tax fraud), National Interstate Council of State Boards of
Cosmetology, National Accreditation Commission of Cosmetology Arts and Sciences, Council for Licensure, Enforcement and
Regulation Federation Association of Regulatory Boards, AACS American Association of Cosmetology Schools, The Salon Association,
ACIA (Arizona Cosmetology Industry Association), and others. All require travel to meeting locations or electronic participation at
the very least which must continue to be funded. Board members hold office at National levels. Board Chairman, Vice Chair, &
Executive Director work & Co- Chair National committee positions.

2014/2015
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Issue 8 Public Communication
Description Public Communication

Solutions:

Ongoing communication with the Arizona Legislature and State Administration about the importance of the funding necessary to
continue responsible regulation, is required. Regulatory pampbhlets, health and safety educational classes, and issues of public
interest, to answer regulatory questions and issues. Reorganization and the continuing restructuring of the Agency website is
needed to improve communication . By 2014 and 2015 printing brochures and/or newsletters for licensees, salons, and schools for
distribution, is a goal of the Board. By 2015 — 2018 by continuing services with our state printing vendors and distribution
information will bring jobs and information to the public.

Issue 9 A Quality continuity Plan
Description A Quality continuity Plan

Solutions:

To provide continued public protection even in times of disaster, a workable continuity plan for a small agency must be in place.
This will require finding a place to set up an office away from the current Board office in case of a local tragedy, perhaps by
coordinating with another state office for use of their offices. There must be a provision in law and rule to allow for licensees to
provide services outside of a salon setting in a disaster. Already our servers are hosted at an outside location providing extra
security and minimal down time to the public. Reviews and practical check points to assure maintainability, we performed yearly.

Issue 10 Increase of Fees

Description Increase of Fees

Solutions:

A.R.S. 32.507 —A-22 Recommendation of credit card fees as convenient fees, Re: e-checks on line projected to be effective July of
2014, Merchant fees presently are over $20,330 for FY 2013. In order to derail these fees without raising the license fee, a

convenient fee(s) are in place to be reviewed on a yearly basis. By 2014/2015 fees are calculated to be at a yearly $42K which we
estimate will double.

Resource Assumptions

FY2016 Estimate FY2017 Estimate FY2018 Estimate

Full-Time Equivalent Positions 24.5 24.5 24.5
General Fund 0.0 0.0 0.0
Other Appropriated Funds 1,800.0 1,800.0 1,800.0
Non-Appropriated Funds 150.0 150.0 150.0
Federal Funds 0.0 0.0 0.0

¢ Goall To establish standards for the professional practice of cosmetology.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Average calendar days from receipt of 17 17 20 20 20
completed application to issuance of license
Total individuals and establishments licensed 115,976 118,000 93,000 93,000 93,000

¢ Goal2 To ensure swift, fair, and effective enforcement of statutes and rules governing the profession.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Total inspections conducted 6,140 6,300 8,873 8,900 8,900
Total complaints and application denials 2,817 2,400 2,067 2,100 2,100
Average calendar days to resolve a complaint 120 120 120 120 120
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€ Goal3 To educate the consumers and cosmetology professionals about their rights, resolutions, and responsibilities among the
cosmetology community, the public and the Board by delivering courteous, efficient service to the consumers, owners, and
employees of state government.
FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Educational class opportunities offered to the 48 48 28 28 28
public in class or over the internet

Explanation: The Board wants to mandate (Rule Law Change) that all reciprocity applications take classes

Percent of citizen satisfaction surveys reporting 98.5 95 95 95 95
Board service as satisfied or higher

¢ Goal4 To provide services through efficient government.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Constituents aided in transferring to another 2450 3,000 2,000 2,000 2,000
governmental jurisdiction or educational
institution.
Licensees accepted through reciprocity from 2947 3,000 2,000 2,000 2,000
another state or country.
Percentage of applicants or license holders 98.5 95 95 95 95
reporting very good or excellent.
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Agency Summary
CRIMINAL JUSTICE COMMISSION
John A. Blackburn, Jr., Executive Director
Phone: (602) 364-1146
A.R.S. § 41-2401

Mission:

To sustain and enhance the cohesiveness, the effectiveness, and the coordination of the criminal justice system in Arizona; to monitor the
criminal justice system and identify needed revisions to the system; to monitor existing criminal justice statutes and proposed or new
criminal justice statutes and identify needed revisions in the statutes or proposed legislation; to acquire and administer designated funds
for the enhancement of specified criminal justice programs and activities in the State of Arizona; and to make reports on these activities

and functions.

Description:

The Commission administers federal criminal justice grants provided to state, county and local law enforcement agencies and non profit

organizations.

Agency Summary:

Program

($ Thousands)

FY 2013 Actual FY 2014 Estimate FY 2015 Estimate
» AGENCY MANAGEMENT 1,281.8 1,415.6 1,415.6
» CRIME VICTIMS 5,254.6 5,503.9 5,503.9
> STATISTICAL ANALYSIS CENTER 612.9 718.8 1,076.3
> CRIME CONTROL 11,093.4 11,328.4 8,505.2
> CRIMINAL JUSTICE SYSTEM 4,278.3 5,080.8 12,461.8
IMPROVEMENT
Agency Total: 22,521.0 24,047.5 28,962.8
Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 8,000.0
Other Appropriated Funds 5,176.0 5,954.2 8,167.5
Other Non Appropriated Funds 17,345.0 18,093.3 12,795.3
Total Funding 22,521.0 24,047.5 28,962.8
FTE Positions 27.0 28.0 33.0

Arizona Criminal Justice Commission

Dollars are listed in thousands,
as requested by agencies.
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5 Year Plan

Issue 1 Criminal Justice Records Integration

Description The Records Improvement Program is an ongoing, long-term effort to coordinate the process of the integration of all
criminal justice information systems. This is accomplished through the development and implementation of a
comprehensive criminal justice records improvement plan.

Activities in this area include, but are not limited to encouraging and facilitating the development of common data
standards among criminal justice agencies, facilitating the development and implement of automated records systems
and processes, encouraging and facilitating interagency cooperation and information sharing, and other activities
intended to increase the accuracy, completeness and timeliness of criminal justice and criminal history information.

Solutions:
Objectives

To improve the criminal history records in the State of Arizona as well as manage criminal justice records integration and criminal
justice system improvements throughout the state.

Strategies

*To establish and publish technology and data standards for criminal justice agencies of the state annually.

*To improve disposition reporting of each county to the central repository each year.

*To introduce legislation to change/improve criminal history reporting as needed.

*To administer, monitor, and evaluate grant projects on a continual basis.

*To develop a strategic plan and allocation plans for utilization of available funds on an annual basis to assist in the completion of
the Arizona Records Improvement Plan.

*To apply for available funds from federal Justice Department agencies.

Performance Measures

eStakeholder meetings coordinated to discuss record improvement challenges by records coordinator.

ePercentage increase in disposition reporting utilizing the Records Quality Index (RQl) tool for record improvement projects funded
through the program annually.

*Bills submitted to Legislature.

*Bills passed by the Legislature for the improvement of criminal history record reporting.

eSite visits to grantee agencies.

eProgram progress and financial reports received on a quarterly basis from each grantee agency to monitor progress and ensure
funding expenditure occurs prior to grant expiration date.

eGrants awarded to agencies for improvement of criminal justice/history records.

eUpdates submitted to the integration strategic plan by the Policy Team annually.

eDevelopment and publication of criminal justice records improvement plan for the criminal justice system in Arizona, including
evolutionary revisions to the plan.

eNumber of grant applications submitted to proper agencies.

eNumber of grant awards provided to the Commission by the various granting agencies.

eNumber of applicants requesting funding.

Arizona Criminal Justice Commission Dollars are listed in thousands,
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Issue 2 Data Driven Policy Decisions

Description To improve the criminal justice system in Arizona through the use of data obtained from the Statistical Analysis Center
for data driven policy decisions.

The Statistical Analysis Center’s purpose is to oversee the research, analysis, studies, reports, and publications
regarding crime and criminal justice statistics for the benefit of criminal justice agencies across the State. The
Statistical Analysis Center also conducts the biennial Arizona Youth Survey (AYS) which provides critical information to
the Governor and Legislature regarding various risk and protective factors among students in Arizona. Other statistical
and research projects are conducted by the Center with the approval of the Executive Director.

Solutions:
Objectives
To improve the criminal justice system in Arizona through the efforts of a quality Statistical Analysis Center.

Strategies

*To develop, implement and sustain processes that provide a relevant, reliable source of information on crime and the criminal
justice system in Arizona.

*Maintain an effective and relevant criminal justice research program.

eDevelop, implement and operate data and information producing programs and processes on crime activity and the criminal
justice system in Arizona.

Performance Measures

eNumber of studies/research projects proposed by internal and external customers.
eNumber of studies/reports completed and published.

eNumber of research products mailed via US mail to external customers (paper reduction).
eNumber of public and media data requests processed.

eNumber of legislative and policy-maker data requests processed.

*Number of public presentations by SAC staff.
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Issue 3 Coordination of Legislative Issues Among Criminal Justice Stakeholders

Description To monitor the progress and implementation of new and continuing criminal justice legislation. Develop and deliver
recommendations for constitutional, statutory, and administrative revisions that are necessary to develop and
maintain a cohesive and effective criminal justice system.

The coordination of legislative issues is a constant endeavor involving all aspects of the criminal justice system. In
accordance with ARS 41-2045.A, The Arizona Criminal Justice Commission shall: 1. Monitor the progress and
implementation of new and continuing criminal justice legislation. The ACJC continues to work closely with all
stakeholders, as well as other entities affected by criminal justice legislation, on new and current legislation.
Representatives from criminal justice stakeholder agencies meet throughout the legislative session to discuss legislative
issues impacting the criminal justice system. The Commission also makes recommendations to the Governor and the
Legislature as well as provides direction to legislative staff on the position of the Commission regarding new legislation.

Solutions:

Objectives

Monitor the progress and implementation of new and continuing criminal justice legislation. Develop and deliver
recommendations for constitutional, statutory, and administrative revisions that are necessary to develop and maintain a cohesive
and effective criminal justice system.

Strategies

*To acquire and distribute timely, accurate information regarding relevant criminal justice legislation at both state and federal
levels and to provide and effective mechanism for both legislative advocacy and related informational resources.

*To provide a continuous, organized forum for the discussion of the criminal justice system, the identification of changes needed,
the development of change mechanisms, including legislative proposals, and the coordination of information regarding these
activities.

*To develop, implement and sustain processes that provide a relevant, reliable source of information on crime and the criminal
justice system in Arizona.

Performance Measures

eSustain an effective number of agency legislative events.

eDissemination of criminal justice related legislative information and materials through meetings, publications, reports, and direct
personal contact.

*Organize, support and conduct meetings under the Commission responsibility to produce effective results.

eLiaison with congressional and legislative officials and other officials at all levels of federal, state, county, and municipal
governments that produce coordination, cooperation and effective outcomes.

Arizona Criminal Justice Commission Dollars are listed in thousands,
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Issue 4 Criminal Justice Coordination

Description The Arizona Criminal Justice Commission is a statutorily authorized entity mandated to carry out various coordinating,
monitoring and reporting functions regarding the administration and management of criminal justice programs in
Arizona. The ACJC serves as a resource and service organization for Arizona’s criminal justice community on issues
including; drugs, gangs and violent crime; victim assistance and compensation; and record improvement programs.

As the funding for these programs continues to decline it has become vital that all criminal justice stakeholders
continue to work cooperatively to leverage the minimal resources available. The goal of the Arizona Criminal Justice
Commission is to facilitate working collectively to fulfill the strategic plan of Arizona while still meeting the needs of
those stakeholders with available funds.

Solutions:
Objectives
To continue to improve criminal justice coordination throughout Arizona and the nation.

Strategies

*Build consensus among criminal justice stakeholders.

eServe as the forum for identifying issues and their solutions.

eFacilitating cooperation that will improve public safety.

eDraw upon state, local and federal agencies and individuals to develop recommendations and strategies.

*To effectively manage the allocation and administration of state and federal funds to provide a high probability of improving the
criminal justice system in Arizona.

Performance Measures

ePercent of programs reviewed reflecting compliance with certified assurances and fiscal management practices.

eConduct training of county and local agency participants in the administration of the programs.

eAdminister, monitor, and evaluate program projects and required reports regarding the program.

eApplicants requesting funds.

eGrants awarded in a timely manner.

*Program audits reflecting no deficiencies.

*Program single audits reflecting compliance with Administrative Rules.

eDevelop and implement strategies/plans for federal and state resources allocated to commission authority in Arizona.
#Solicit grant applications and funding requests, evaluate requests, and efficiently allocate available resources to appropriate
agencies and activities statewide.

eFacilitate focused discussions on criminal justice topics with supporting research.

e|dentify, track and highlight trending national criminal justice topics.

eRecommend and periodically review policies for the coordinated implementation of policies.

e|dentify needs and recommend agency allocations and resources to meet these needs when appropriate.

e|dentify legal and administrative barriers to effective service delivery.

eReview agency funding criteria and make recommendations when appropriate.

*Review plans and make recommendations for plan format and content.

eReview annual performance data and make recommendations for improved service delivery, operating procedures or funding
when appropriate.
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Issue 5 Staff Development and Retention

Description Recruit, retain, and develop talented personnel to contribute to the mission of ACJC and Arizona’s criminal justice
stakeholders.

Although ACJC has 32 authorized positions, through automation and restructuring of the agency, we have worked very
effectively for several years with 27 employees. The overwhelming majority of our 27 staff members are multiple
degreed professionals who are also well established in their field of expertise. In the last few years, ACIC has had a 35
percent turnover among our employees. The costs associated with training and acclimating new employees further
burdens strained budgets and staffing challenges. The majority of employees leaving ACJC are being hired by other
public entities and are being lured by higher salaries.

Solutions:
Objectives
Recruit, retain, and develop talented personnel to contribute to the mission of ACIC and Arizona’s criminal justice stakeholders.

Strategies

*Work with ADOA on new retention strategies.

eExpanded distribution of employment opportunities.

eMembership in professional associations related to key position expertise.

eldentify entities/industries/organizations with corresponding expertise.

eSurvey topics among employees to identify methods of increasing employee satisfaction.
eSeek increased state appropriation to use towards salary increases and training opportunities.

Performance Measures

eMaintaining averages of academic achievement among employees.

eRecruit employees with expertise beyond the minimum requirements.

*Raise average tenure of employees.

eReduce employee turnover rates.

eReduce training costs associated with training and acclimating new employees.

Resource Assumptions

FY2016 Estimate FY2017 Estimate FY2018 Estimate

Full-Time Equivalent Positions 26.0 26.0 26.0
General Fund 8,000.0 8,000.0 8,000.0
Other Appropriated Funds 8,167.5 8,167.5 8,167.5
Non-Appropriated Funds 6,100.9 6,100.9 6,100.9
Federal Funds 6,694.4 6,694.4 6,694.4
Arizona Criminal Justice Commission Dollars are listed in thousands,
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‘ AGENCY MANAGEMENT
| John A. Blackburn, Jr., Executive Director

| Phone: (602) 364-1146

| A.R.S. § 41-2405 i

Mission:

To provide planning, direction, and administration for all Commission mandates, programs, functions, and activities to carry out the mission
of the Agency.

Description:

The Agency Support operations consist of central management, coordination, and administrative functions of the Arizona Criminal Justice
Commission. It organizes, supports, schedules, and carries out the many public meetings of the nineteen member Commission; the many
meetings of the various committees, task forces, and working groups of the Commission; and implements the decisions of these groups. It
serves as the clearing house and liaison focus for the enhancement and coordination of criminal justice system wide concerns and
activities. It also provides for the direct management oversight, fiscal administration, and policy establishment functions for the
Commission staff and for all programs contained within the Commission.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 347.3 512.9 512.9
Other Non Appropriated Funds 9345 902.7 902.7
Total Funding 1,281.8 1,415.6 1,415.6
FTE Positions 10.3 11.5 11.5

€ Goall To acquire and distribute timely, accurate information regarding relevant criminal justice legislation at both state and federal
levels and to provide an effective mechanism for both legislative advocacy and related informational resources.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of agency legislative events 175 200 160 200 200
Number of criminal justice legislative liaison 26 30 27 30 30

meetings coordinated

€ Goal2 To develop, establish, and maintain reliable accurate fiscal systems for all Commission activities including grant programs
and fund distribution functions.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Generate and execute contracts, working 170 175 165 175 175
agreements and other routine fund distribution
and expenditure functions
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€ Goal3 To provide a continuous, organized forum for the discussion of the criminal justice system, the identification of changes
needed, the development of change mechanisms including legislative proposals, and the coordination of information
regarding these activities.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Organize, support and conduct meetings under 38 35 36 35 35
the Commission responsibility to produce

effective results

Conduct liaison with congressional and 98 125 101 125 125
legislative officials and other officials at all

levels of federal, state, county, and municipal

governments that produce coordination,

cooperation and effective outcomes

€ Goald To develop, implement and sustain processes that provide a relevant, reliable source of information on crime and the
criminal justice system in Arizona.
FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Develop, continuously refine and sustain the 85 100 90 100 100
implementation of a criminal justice records

improvement program for the criminal justice

system in AZ

Develop, implement and operate data and 85 100 90 100 100
information producing programs and processes

on crime activity and the criminal justice

system in AZ

Accurately and successfully publish, distribute 90 100 100 100 100
reports containing reliable info and data on

crime activity and the criminal justice system in

AZ

€ Goals To develop and sustain programs, functions and activities related to the criminal justice system that increases productivity in
the system, enhances the coordination of the system and the effectiveness of the system.
FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Develop strategies and implement plans that 100 100 100 100 100
effectively utilize funds and resources available

to the Commission

Develop and sustain fiscal processes that 100 100 100 100 100
successfully acquire, allocate, monitor, and

report on all programs, functions and activities

under the Commission's control

Organize, support, and conduct all meetings 100 100 100 100 100
under the Commission responsibility to

produce effective results
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€ Goal6 To provide a continuity of reliable, accurate, responsible service that meets the statutory mandates for the Commission and
enhances the cohesiveness, the effectiveness and coordination of the criminal justice system in Arizona.
FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . X .
Actual Estimate Actual Estimate Estimate

Percent completion of statutory mandates 100 100 100 100 100
regarding Commission duties, responsibilities

and mandates

Collect and analyze data, conduct research and 100 100 100 100 100
evaluation, and publish reports regarding the

criminal justice system

€ Goal7 To provide a continuum of effective organization and administration for Commission responsibilities, activities and programs.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate

Number of required reports published 8 40 23 20 40

S eegamswmmay
\ \
‘ CRIME VICTIMS ‘
| Larry Grubbs, Crime Victims Program Manager \
| Phone: (602) 364-1146 \
| A.R.S. §§ 41-2407 et. seq. |

Mission:

To administer the Crime Victims Programs under the authority of the Arizona Criminal Justice Commission in a reliable and accurate manner
which provides support to all agencies that assist and compensate the victims of crime.

Description:

The Crime Victims Program administers the Arizona Crime Victim Compensation Fund, the Arizona Crime Victim Assistance Fund, and the
Office of Justice Programs, Office for Victims of Crime, Victims of Crime Act (VOCA) victim compensation grant. The funds are disseminated
on a state-wide basis through a grant and formula allocation to public and private service providers and operational units. These provide
financial assistance, services, and reimbursement to victims of crime. This program also monitors all victim-related legislation on both the
federal and state levels and disseminates this information to victim advocates and programs.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 3,689.3 4,187.4 4,187.4
Other Non Appropriated Funds 1,565.3 1,316.5 1,316.5
Total Funding 5,254.6 5,503.9 5,503.9
FTE Positions 4.0 4.0 4.0

€ Goall To increase the number of compensation claims filed and awarded to eligible crime victims.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Obtain increased spending authority for the 2.49M 2.49M 2.65M 4.1M 4.1M
crime victim compensation program
Increase in compensation awards reported by 2.49M 2.49M 3.9M 4.0M 4.0M
Operational units
Increase in eligible benefits available to crime 2.49M 2.49M 3.9M 4.0M 4.0M
victims
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€ Goal2 To effectively manage the allocation and administration of Crime Victim Compensation Funds.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Continuity of administration in the 15 counties 15 15 15 15 15
Percent of counties in which case reviews 40 60 60 60 60
completed
Percent of cases reviewed showing no 88 90 85 90 90
deficiencies
Percent of programs reviewed reflecting 60 60 60 60 60

compliance with certified assurances and fiscal
management practices

¢ Goal3 To effectively manage the allocation and administration of state crime victim assistance funds to provide a high probability of
relieving the impact of crime on crime victims.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Applicants requesting funds 56 55 51 55 55
Grants awarded in a timely manner to victim 44 44 44 47 47
services providers
Number of site visits completed 14 22 18 20 20
Program audits reflecting no deficiencies 14 20 13 18 18
Program single audits reflecting compliance 25 25 25 25 25
with Administrative Rules
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‘ STATISTICAL ANALYSIS CENTER
| Phillip Stevenson, Statistical Analysis Center Director

| Phone: (602) 364-1146

| A.R.S. § 41-2405 i

Mission:
To improve the criminal justice system in Arizona through the efforts of a quality Statistical Analysis Center.
Description:

The Statistical Analysis Center's purpose is to oversee the research, analysis, studies, reports, and publications regarding crime and criminal
justice statistics for the benefit of criminal justice agencies across the State. The Statistical Analysis Center also conducts the biennial
School Drug Survey (AYS) which provides critical information to the Governor and Legislature regarding the use of drugs among students in
Arizona. Other statistical and research projects are conducted by the Center with the approval of the Executive Director.

Funding: FY 2013 Actual  FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 125.3 224.1 587.4
Other Non Appropriated Funds 487.6 494.7 488.9
Total Funding 612.9 718.8 1,076.3
FTE Positions 6.0 6.5 11.5

€ Goall To implement and maintain an effective and relevant criminal justice research program.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of studies/research projects proposed 15 25 22 25 25
by internal and external customers
Number of studies/reports completed and 8 40 35 20 35
published
Number of research products mailed via US 0 5 0 3 1
mail to external customers (paper reduction).
Number of public and media data requests 47 45 96 50 55
processed
Number of legislative and policy-maker data 13 40 42 40 40
requests processed
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| Tony Vidale, Crime Control Program Manager
| Phone: (602) 364-1146

|
|
| CRIME CONTROL |
|
|
| A.R.S. § 41-2402 ]

Mission:

To enhance and coordinate the funded efforts to deter, investigate, prosecute, adjudicate, and punish drug, violent crime, and criminal
street gang offenders.

Description:

The program administers the federally funded Edward Byrne Memorial Justice Assistance Grant (Byrne JAG Grant Program), a
congressionally consolidated local law enforcement program in 2004 previously known as Edward Byrne Memorial State and Local Law
Enforcement Assistance Grant Program and the Local Law Enforcement Block Grant Program (LLEBG). This grant program provides
enhanced funding to state and local law enforcement and related agencies to carry out the purposes set forth under A.R.S. § 41-2402. The
Arizona Criminal Justice Commission is designated as the State Administrative Agency (SAA) for this program. In 1996 the Arizona Criminal
Justice Commission was also designated as the State Administrative Agency for the Residential Substance Abuse Treatment Grant Program.
This program also administers a number of non-grant projects such as Fill the Gap funds for distribution to counties.

Funding: FY 2013 Actual  FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 1,005.5 1,009.8 2,859.8
Other Non Appropriated Funds 10,087.9 10,318.6 5,645.4
Total Funding 11,093.4 11,328.4 8,505.2
FTE Positions 3.0 3.0 3.0

¢ Goall To distribute appropriated funds and court fines to County Attorneys as required by A.R.S. § 41-2409 for the purpose of
improving case processing and by January 8th each year report to those stated in the legislation on the expenditure of the
monies in the state aid to county attorneys fund for the prior fiscal year and on the progress made in achieving the goal of
improved criminal case processing.
FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Completion of annual report by due date. 1 1 1 1 1

€ Goal2 To distribute appropriated funds and court fines to County indigent defense agencies and contract indigent defense as
required by A.R.S. § 41-2409 for the purpose of improving case processing and by January 8th each year report to those
stated in the legislation on the expenditure of the monies in the state aid to indigent defense fund for the prior fiscal year
and on the progress made in achieving the goal of improved criminal case processing.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Completion of annual report by due date. 1 1 1 1 1
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€ Goal3 To effectively manage the acquisition, allocation and administration of local, state and federal grant funds to provide a high
potential for significant productivity and impact on drug, violent and street gang crime in Arizona.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Grants identified, applications submitted and 2 2 2 3 3
approved by funding authorities
Number of grant applications received from 41 40 40 42 42
criminal justice agencies requesting grant funds
for criminal justice system activities authorized
by the Commission.
Number of grant applications evaluated and 40 40 40 42 42
awarded to criminal justice agencies for
criminal justice system activities authorized by
the Commission.
Number of arrests made by grant-funded task 5607 5400 5,247 5,100 5,100
forces
Convictions reported by grant-funded 20659 20500 25,973 23,000 23,000
prosecution projects
Percent of grant agreements executed in a 100 100 100 100 100
timely manner by Commission staff
Percent of requests for training/technical 100 100 100 100 100
assistance received and filled
On-site monitoring visits conducted by 3 5 14 15 15
Commission staff
Federal grantor agency conferences, workshops 1 1 1 1 1
and planning sessions attended by Commission
staff
Complaints received by Commissioners 0 0 0 0 0

regarding actions by the Commission staff in

the administration of sub-grants

Percent of complete, accurate reports 100 100 100 100 100
submitted on or before due dates
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| Pat Nelson, CJ Systems Improvement Program Manager
| Phone: (602) 364-1146

|
|
| CRIMINAL JUSTICE SYSTEM IMPROVEMENT |
|
|
| A.R.S. § 41-2405 ]

Mission:

To improve the criminal history records in the State of Arizona as well as manage criminal justice records integration and criminal justice
system improvements projects through out the state.

Description:

The Records Improvement Program is an ongoing, long-term effort to coordinate the process of the integration of all criminal justice
information systems. This is accomplished through the development and implementation of a comprehensive criminal justice records
improvement plan. Activities in this area include, but are not limited to, encouraging and facilitating the development of common data
standards among criminal justice agencies, facilitating the development and implementation of automated records systems and processes,
encouraging and facilitating interagency cooperation and information sharing, and other activities intended to increase the accuracy,
completeness, and timeliness of criminal justice and criminal history information.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 8,000.0
Other Appropriated Funds 8.6 20.0 20.0
Other Non Appropriated Funds 4,269.7 5,060.8 4,441.8
Total Funding 4,278.3 5,080.8 12,461.8
FTE Positions 3.8 3.0 3.0

¢ Goall To apply for available federal funds in such program areas as DNA and Laboratory Improvements.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Number of grant applications submitted to 6 4 2 1 1
proper agencies.

€ Goal2 To establish and publish technology and data standards for criminal justice agencies of the state annually.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Meetings conducted annually 3 6 6 6 6

€ Goal3 To improve disposition reporting of each county to the central repository each year.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Meetings coordinated to discuss record 13 12 28 15 12
improvement challenges by records
coordinator annually.
Percentage of increase in disposition reporting 1 3 5 5 5
utilizing the Records Quality Index (RQl) tool for
record improvement projects funded through
the program annually.
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€ Goal4 To introduce legislation to change/improve criminal history reporting as needed.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Bills submitted to Legislature 0 1 0 1 0
Bills passed by the Legislature for the 0 1 0 1 0
improvement of criminal history record
reporting

€ Goals To administer, monitor, and evaluate grant projects on a continual basis.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Site visits to grantee agencies 8 4 11 8 8
Assistance provided to grantee agencies 40 20 68 50 50
Program progress and financial reports 324 162 344 162 162

received on a quarterly basis from each grantee
agency to monitor progress and ensure funding
expenditure occurs prior to grant expiration
date

€ Goal6 To develop a strategic plan and allocation plans for utilization of available funds on an annual basis to assist in the
completion of the Arizona Records Improvement Plan.
FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Grants awarded to agencies for improvement 16 12 9 12 12
of criminal justice/history records

€ Goal7 To apply for available funds from federal Justice Department agencies.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of grant applications submitted to 6 4 4 3 3
proper agencies
Number of grant awards provided to the 4 4 4 3 3
Commission by the various granting agencies
Number of applicants requesting funding 33 12 11 12 12
Arizona Criminal Justice Commission Dollars are listed in thousands,
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Agency Summary
ARIZONA STATE SCHOOLS FOR THE DEAF AND THE BLIND
Robert E. Hill, Superintendent
Phone: (520) 770-3704
A.R.S. § 15-1300 et. Seq

Mission:

To work together with parents, school districts, advocacy organizations, business and community members to create nurturing
environments in which children with a vision or hearing loss feel valued, develop their unique abilities, strive to achieve academic
excellence, and develop skills to help them become productive and responsible members of society.

Description:

The Arizona State Schools for the Deaf and the Blind provide education and evaluation to children and youth, with a vision or hearing loss,
from birth to 22 years of age. School-aged children are served in one of the schools located in Tucson or Phoenix or in their home school
district. The Tucson campus provides a residential program. Preschool children are served in both Tucson and Phoenix. Infants and
toddlers with vision or hearing loss receive services in their homes throughout the State. ASDB also provides comprehensive evaluation
services for some children referred with multiple disabilities.

Agency Summary: ($ Thousands)

Program FY 2013 Actual FY 2014 Estimate  FY 2015 Estimate
> PHOENIX DAY SCHOOL 11,091.1 12,157.6 12,807.5
» TUCSON CAMPUS 14,483.5 15,753.3 19,236.1
> REGIONAL COOPERATIVES 17,541.8 18,563.6 18,563.6
> PRESCHOOL/OUTREACH 5,269.9 6,290.5 6,148.0
> ADMINISTRATION 4,862.1 4,343.7 6,040.8
Agency Total: 53,248.4 57,108.7 62,796.0
Funding: FY 2013 Actual _FY 2014 Estimate _FY 2015 Estimate
General Funds 20,494.6 21,795.3 27,482.6
Other Appropriated Funds 13,2234 13,585.5 13,585.5
Other Non Appropriated Funds 19,530.4 21,727.9 21,727.9
Total Funding 53,248.4 57,108.7 62,796.0
FTE Positions 843.4 794.4 794.4
Arizona State Schools for the Deaf and the Blind Dollars are listed in thousands,
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5 Year Plan

Issue 1 Fostering the development of parent and community partnerships
Description The Principals have implemented and coordinated a number of activities to involve more parents with the schools and
their child’s educational program.

Solutions:

Parent folders are used to inform parents of learning occurring in the classroom, activities at the school, and events in the
community. Parent groups are also active on all three campuses. Parent groups provide support and information to other parents
regarding the education of students who are blind or visually impaired and students who are Deaf or Hard of Hearing.

Staff is involved in presenting information to community organizations and parents regarding advocacy and general information for
accessing educational programs. Agency staff provide speakers, location, and child care for meetings to occur, and to encourage a
larger number of parents. ASDB is developing cooperative arrangements with other community agencies to support provision of
service for our students. ASDB participates in local organizational meetings with other professionals in the education field, in the
rehabilitation area, and community businesses to foster cooperation and increased success of our students and improve
community relations. ASDB works with employers to support students in occupations that will be sustainable after graduation.
ASDB works, in conjunction with other agencies serving Hard of Hearing, Deaf, or visually impaired individuals, to increase choices
and opportunities for the students.

Issue 2 Developing and maintaining a proactive work environment within the Agency

Description The ASDB Human Resources Department is implementing a number of changes to be more responsive to employee
needs and requests.

Solutions:
ASDB is part of the HRIS system which will better track work schedules, leave, etc. Specialists in HR have developed a schedule for
visiting ASDB sites outside of Tucson. They are conducting employee meetings to answer questions about benefits, policies, etc.

The Professional Development Leadership Team conducted a survey of the schools to assess the environment and to provide
information to be used as part of a strategic plan to improve the organizational climate in the most effective and efficient manner
possible.

Issue 3 Incorporating technology into instructional and operational activities of the Agency

Description Educational technology has become an agency wide effort. Representative groups have worked together to develop an
Educational Technology Plan, which was submitted and approved by the Arizona Department of Education. Staff
benefit state-wide by actively participating in a variety of technology workshops.

Solutions:

The Agency database is in the process of being centralized for use from anywhere in the state to provide the most up-to-date
information on students. The database provides demographic information that can be used for accountability reports at the local
and state level. The database will be expanded to include additional information on student progress. The infrastructure of the
technology system has been enhanced at ASDB to make communication more effective and efficient. New methods of
communication are being provided for students who are Hard of Hearing or Deaf through the implementation of an agency-wide
video relay system.

In order to facilitate communication, Internet and e-mail access is available to all agency personnel as well as the public. All
programs in the Agency are now connected and able to access the Internet for resources. An updated E-mail system has increased
the ability of staff to communicate across the state and results in faster services to students.

The current infrastructure is under review to improve functionality, security, and to reduce downtime. Specifics could include the
tying together of (1) assistive technology, (2) dormitory wiring/fiber/wireless, (3) Tucson Campus building wiring/fiber/wireless, and
(4) upgrade and combination of overall technological capabilities and resources.
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Issue 4 Improving recruitment and retention of employee procedures

Description Hiring qualified teachers is critical to the success of ASDB. The competition for teachers and other specialized staff has
become very intense with many districts offering bonuses as well as other incentives.

Solutions:

The Agency works with several university programs around the country to recruit talented future professionals to ASDB.
Presentations are made by ASDB staff at universities and colleges that have teacher preparation programs to communicate
information regarding ASDB. Student teachers and graduate interns are encouraged to come to ASDB to complete their university
program.

An extensive staff development program has been implemented to educate staff in strategies and techniques to improve student
classroom performance. Regularly scheduled staff meetings, as well as weekly blocks of time, are reserved for more in-depth staff
development opportunities.

Compensation issues are currently not being addressed adequately. The Agency continues to compare salaries of staff with other
equal positions at other state agencies and at school districts to keep information current.

Issue 5 Enhancing curriculum and instructional accountability
Description Instructional accountability continues to be a critical focus area of the Agency.

Solutions:
A large data base has been collected to compare results of standardized testing with fixed factors. Training is provided for teachers
to enhance their use of results from standardized assessment in planning the educational program for their students.

Issue 6 Providing students and staff with appropriate facilities

Description The Arizona State Schools for the Deaf and the Blind maintains a 68 acre facility in Tucson and a 14 acre facility in
Phoenix. Both sites combined represent a total of 36 buildings. Due to aging facilities and inappropriate designs many
buildings no longer meet the need of the Agency.

Solutions:

Specifically, the following are the most critical areas of concern.

*The dormitories on the Tucson Campus (50-60 years old) do not meet Fire Safety Code, and represent dilapidated and low efficient
building that have seen continual and extensive use by students Elementary through post High School for the past 50-60 years.
*One section of the Tucson High School deemed unsafe for occupancy by an independent architectural firm, The FM Group.

*Need to replace the 45 year old Elementary school in Phoenix due to increased student enrollment, now at an all-time high.

eDue to increased enrollment at the Phoenix Campus, a new gymnasium is needed. The current building is 29 years old. The
Gymnasium is a concrete and corrugated tin structure without insulation. This no longer has the capacity to meet the growing
needs of our students, nor is it an efficient structure in terms of sustainability and energy conservation. It is our goal to build a
structure that will fully meet the needs of our agency in a cost effective manner with a short term and long term benefit to our
heating and cooling cost.

Resource Assumptions

FY2016 Estimate FY2017 Estimate FY2018 Estimate

Full-Time Equivalent Positions 541.1 541.1 541.1
General Fund 23,759.6 23,759.6 23,759.6
Other Appropriated Funds 13,296.1 13,296.1 13,296.1
Non-Appropriated Funds 18,161.6 18,161.6 18,161.6
Federal Funds 2,451.1 2,451.1 2,451.1
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| Robert Hill, Superintendent
| Phone: (520) 770-3704

|
|
| PHOENIX DAY SCHOOL |
|
|
| A.R.S. § 15-1300 et. Seq ]

Mission:

To create a nurturing environment in which children who are deaf or hard of hearing feel valued, develop their unique abilities, strive to
achieve academic excellence, and develop skills to help them become productive and responsible members of society.

Description:

PDSD was established in 1967 and has expanded over the years from its inception as an elementary school to include a middle school and
high school. The campus in North-Central Phoenix sits on 14 acres and currently provides educational services to approximately 350
students aged 5 through 22 who live within the metropolitan Phoenix area for whom daily transportation is feasible.

Funding: FY 2013 Actual  FY 2014 Estimate _FY 2015 Estimate
General Funds 4,246.0 4,586.1 5,236.0
Other Appropriated Funds 5,911.8 5,750.0 5,750.0
Other Non Appropriated Funds 933.3 1,821.5 1,821.5
Total Funding 11,091.1 12,157.6 12,807.5
FTE Positions 179.5 185.4 185.4

¢ Goall To increase efficiency and effectiveness in the instructional program for students served by ASDB Programs.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Percent of Individual Education Programs (IEP) 96 100 100 95 95
or Indvidual Family Service Plans (IFSP) with

participation of the representatives from

school districts.

¢ Goal2 To exceed all expected performance standards as identified by the AIMS, and AIMS-A for every student served by an ASDB
Program.
FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . X .
Actual Estimate Actual Estimate Estimate

Percent of parents satisfied with their 96 95 100 95 95
involvement in the program

€ Goal3 To effectively manage transportation, food service and medical services to ensure that these programs are supportive of the
educational programs.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of parents satisfied with the quality of 96 95 96 95 95
transportation services provided at PDSD
Percent of parents satisfied with the quality of 93 90 91 90 90
food services provided at PDSD
Percent of parents satisfied with the quality of 95 95 97 95 95
medical services provided at PDSD
Arizona State Schools for the Deaf and the Blind Dollars are listed in thousands,
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| Robert Hill, Superintendent
| Phone: (520) 770-3704

|
\
‘ TUCSON CAMPUS ‘
\
\
| A.R.S. § 15-1300 et. Seq |

Mission:

To create a nurturing environment in which children who are visually impaired, deaf or hard of hearing feel valued, develop their unique
abilities, strive to achieve academic excellence, and develop skills to help them become productive and responsible members of society.

Description:

ASDB’s Tucson Campus is the home of the Arizona School for the Deaf (ASD), the Arizona School for the Blind (ASB), the evaluation center
for the entire agency (Technical Assistance to Schools [TAS]), and the ASDB administrative headquarters. The Tucson Campus has boarding
facilities for students who live far from the Tucson Campus and need the services that only a special school for the deaf or the blind can
provide. Currently about 186 students aged 5 through 22 attend the Tucson Campus, and of these about 65 live in the campus residence
halls.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 9,399.9 10,619.5 14,102.3
Other Appropriated Funds 4,219.6 4,260.0 4,260.0
Other Non Appropriated Funds 864.0 873.8 873.8
Total Funding 14,483.5 15,753.3 19,236.1
FTE Positions 272.4 254.6 254.6

€ Goall To increase efficiency and effectiveness in the instructional program for students served by ASDB Programs.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of Individual Educational Plans (IEP) 100 95 100 95 95
with participation of representatives from
school districts in Tucson
Percent of IEPs developed with participation of 100 95 98 95 95
parent
Percent of parents satisfied with their 100 95 98 95 95
involvement in the program in Tucson
Percent of parents satisfied with the quality of 94 95 98 95 95

educational programs provided to their child.

€ Goal2 To exceed all expected performance standards as identified by the AIMS, and AIMS-A for every student served by an ASDB
Program.
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€ Goal3 To effectively manage transportation, food service and medical services to ensure that these programs are supportive of the
educational programs.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of parents satisfied with the quality of 98 95 98 95 95
transportation services provided at ASD/ASB in
Tucson.
Percent of parents satisfied with the quality of 89 90 84 90 90
food services provided at ASD/ASB in Tucson.
Percent of parents satisfied with the quality of 95 95 96 95 95
medical services provided at ASD/ASB in
Tucson.
T— ********************************************** |
} REGIONAL COOPERATIVES }
| Robert Hill, Superintendent \
Phone: (520) 770-3704 \
AR.S. § 15-1300 et. Seq ]

Mission:

To work together with parents, school districts, advocacy organizations, business and community members to create nurturing
environments in which children with a vision or hearing loss feel valued, develop their unique abilities, strive to achieve academic
excellence, and develop skills to help them become productive and responsible members of society.

Description:

The assessment of students is done by certified staff personnel many of whom have advanced degrees up to and including several
individuals with Doctorates. Instruction is provided by itinerant teachers who serve several school districts. These teachers work in
cooperation with the child's family and the local school district. Placement for each child is a team decision made by the family, the home
school district and ASDB staff. The decision is based on the individual comprehensive evaluation and the Individual Education Plan.

Funding: FY 2013 Actual FY 2014 Estimate FY 2015 Estimate
General Funds 785.1 832.4 832.4
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 16,756.7 17,731.2 17,731.2
Total Funding 17,541.8 18,563.6 18,563.6
FTE Positions 274.0 226.8 226.8

€ Goall To operate the Cooperatives in a cost effective manner

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Per student costs for Cooperatives 15508 15508 15,508 15,508 15,508

€ Goal2 To provide quality programming for students

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of parents rating the program as good 98 95 100 95 95
or excellent
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€ Goal3 To provide programming meeting the individual needs of students

Performance Measures FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Actual Estimate Actual Estimate Estimate
Percent of parents rating the student IEP 95 95 100 95 95
progress as good or excellent
€ Goal4 To increase the number of students served through the regional cooperatives.
FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures . . .
Actual Estimate Actual Estimate Estimate
Number of students served by the regional 1596 1600 1,611 1,600 1,600
cooperatives and the Outreach program
€ Goal5 To increase the number of school districts served by the Cooperatives
Performance Measures FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Actual Estimate Actual Estimate Estimate
Number of districts served by the Cooperatives 246 246 246 246 246
Arizona State Schools for the Deaf and the Blind Dollars are listed in thousands,
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PRESCHOOL/OUTREACH
| Robert Hill, Superintendent
| Phone: (520) 770-3704
| A.R.S. § 15-1300 et. Seq ]

Mission:

To look at the whole child, as a member of a family, as a child first who happens to be visually impaired, blind, hard of hearing or deaf. We
are committed to nurturing the child and the family through education, involvement and continued support. We are sensitive to the
cultural, emotional, social and educational priorities of each family. We are committed to fostering a partnership with families that will
enable the child with visual impairments to reach personal independence.

Description:

There are two components to the Preschool program offered by ASDB - Parent Outreach and Preschool. The Parent Outreach Program
serves children birth to three with hearing or vision loss as well as children who are deaf-blind. The statewide program serves every county
in the state of Arizona. ASDB participates with the Arizona Early Intervention Program (AzEIP) in providing early intervention services to
families and their children with sensory impairments under IDEA (The Individuals with Disabilities Education Act) Part C. The AzEIP
participating State Agencies are the five state agencies identified in A.R.S. §§ 8-651 and 8-652 as responsible for maintaining and
implementing a comprehensive, coordinated, interagency system of early intervention services. The five participating state agencies
identified in A.R.S. § 8-652 are: Arizona Department of Economic Security (DES), Arizona State School for the Deaf and the Blind (ASDB),
Arizona Department of Health Services (ADHS), the Arizona Health Care Cost Containment System (AHCCCS), and the Arizona Department
of Education (ADE). Currently, 590 children are served by the program. The Preschool program serves VI and HI children from3to 5ina
structured learning environment on the Tucson campus and in Phoenix at several locations throughout the metropolitan area. Services
offered to eligible children, their families and school districts include: Family education, developmentally appropriate center based
preschool education, comprehensive educational assessment, functional vision assessments, audiological assessment, orientation/mobility
services, physical therapy, sensory integration therapy, occupational therapy, speech/communication therapy, feeding therapy, transition
to kindergarten and transportation.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 1,593.2 1,978.8 1,836.3
Other Appropriated Funds 3,092.0 3,575.5 3,575.5
Other Non Appropriated Funds 584.7 736.2 736.2
Total Funding 5,269.9 6,290.5 6,148.0
FTE Positions 53.9 58.5 58.5

€ Goall To increase the number of students participating in the Parent Outreach Program

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of students served annually through 585 600 590 600 600
the Parent Outreach Program and the
Preschool program.
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€ Goal2 To provide quality programming for preschool students

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of parents rating overall quality as 100 95 97 95 95
good or excellent
Percent of parents indicating the staff regularly 100 95 97 95 95
communicates with them.
Percent of parents who feel their child is 96 96 97 96 96
progressing satisfactorily toward their child's
IEP/IFSP goals.
Percent of parents satisfied with their level of 100 95 97 95 95
participation in the IEP/IFSP and MET process.
Percent of parents satisfied with the services 100 95 93 95 95
and specialized equipment provided based on
the IEP/ISFP.

B e __ _ ___ _ _ __ ____
\—

‘ ADMINISTRATION
| Robert Hill, Superintendent

| Phone: (520) 770-3704

| A.R.S. § 15-1300 et. Seq

Mission:

To provide leadership and vision for the Arizona State Schools for the Deaf and the Blind programs and to secure, maintain, and protect
resources needed to meet the mission of the Agency.

Description:

The Arizona State Schools for the Deaf and the Blind (ASDB) consists of a variety of programs that provide education and evaluation to
children and youth, with a vision or hearing loss, from birth to 22 years of age. School-aged children are served in one of the site based
schools located in Tucson or Phoenix or in their home school district through one of the five Regional Cooperative programs. In addition to
educational and evaluation services, the ASDB Tucson campus provides a residential program. Preschool children are served in both
Tucson and Phoenix. Infants and toddlers with vision or hearing loss receive services in their homes throughout the State. ASDB also
provides comprehensive evaluation services for some children referred with multiple disabilities.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 4,470.4 3,778.5 5,475.6
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 391.7 565.2 565.2
Total Funding 4,862.1 4,343.7 6,040.8
FTE Positions 63.6 69.1 69.1

€ Goall To prudently and fairly manage personnel resources of the Agency.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of permanent certified positions filled 76 85 92 85 85
PDS
Percent of permanent classified positions filled 89 90 62 90 90
PDS
Percent of permanent certified staff turnover 19 10 17 10 10
PDS
Percent of permanent classified staff turnover 16 20 22 20 20
PDS
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€ Goal2 To effectively manage facilities, transportation, food service and loss prevention to ensure that these services are supportive
of the educational programs.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of parents satisfied with the quality of 95 95 96 95 95
the medical services provided at ASDB.
Percent of parents satisfied with the quality of 97 95 96 95 95
transportation services provided at ASDB.
Percent of parents satisfied with the quality of 95 90 90 90 90

food services provided at ASDB.

€ Goal3  To maintain a positive relationship with parents

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Percent of parents satisfied with leadership at 96 90 96 90 90
ASDB

€ Goal4 To exceed all expected performance standards as identified by the AIMS, and AIMS-A for every student served by an ASDB
Program.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of parents satisfied with instructional 95 95 99 95 95
programs and services as measured by a survey
PDS
Percent of students graduating from PDSD with 100 100 100 100 100
a high school diploma
Percent of students graduating from ASB and 100 100 100 100 100

ASD with a high school diploma

€ Goals To prudently and fairly manage personnel resources of the Agency

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of permanently certified positions filled 92 90 87 90 90
(TC)
Percent of permanent classified positions filled 89 90 56 90 90
(TC)
Percent of permanent certified staff turnover 12 10 20 10 10
(TC)
Percent of permanent classified staff turnover 15 10 17 10 10
(TC)

€ Goal6 To maintain a communication system with parents

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Percent of parents indicating that staff and 100 95 99 95 95
teachers regularly communicate with me.

€ Goal7 To provide quality services to the schools within the Regional Cooperatives

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of parents with students served 96 96 99 96 96
through the cooperatives satisfied with the
services provided by ASDB.
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Agency Summary
COMMISSION FOR THE DEAF AND HARD OF HEARING
Sherri L. Collins, Executive Director
Phone: (602) 542-3336
A.R.S. §§ 36-1941 through 36-1978

Mission:

To ensure, in partnership with the public and private sectors, accessibility for the Deaf, Hard of Hearing, DeafBlind and persons with speech
difficulties to improve their quality of life.

Description:

The Arizona Commission for the Deaf and the Hard of Hearing (ACDHH) acts as an information bureau for the Deaf, Hard of Hearing, Deaf
Blind, and individuals with speech difficulties, as well as for state agencies and institutions providing services to those consumers. Local
government and other public and private community agencies also benefit from ACDHH information, programs and activities. For example,
ACDHH Deaf and Hard of Hearing Specialists provide sensitivity training for state agencies and other organizations and groups that work
with the Deaf, Hard of Hearing, Deaf Blind, and individuals who have speech difficulties.

ACDHH also administers a telecommunications equipment distribution voucher program that loans equipment to qualifying Arizona State
residents. The Arizona Relay Service (7-1-1), which allows equal accessibility of public telephone service, is available through ACDHH as
well. The service is administered by ACDHH and is required by the Federal Communications Commission. ACDHH is also mandated to
license American Sign Language interpreters and certify American Sign Language teachers.

Agency Summary: ($ Thousands)

Program FY 2013 Actual FY 2014 Estimate  FY 2015 Estimate
> COUNCIL ACTIVITIES 1,427.4 1,823.8 2,241.6
> TDD - TELECOMMUNICATION DEVICE FOR 2,039.2 1,956.1 2,081.1

THE DEAF

Agency Total: 3,466.5 3,779.9 4,322.7
Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 3,466.5 3,776.4 4,319.2
Other Non Appropriated Funds 0.0 3.5 3.5
Total Funding 3,466.5 3,779.9 4,322.7
FTE Positions 15.0 15.0 16.0
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5 Year Plan

Issue 1 Public Awareness

Description To increase public awareness of accessibility issues related to the Deaf, Hard of Hearing, Deaf-Blind and persons with
Speech difficulties.

Solutions:
Objective 1.1: Advocate for the rights to equal access to information for citizens.

Objective 1.2: Provide training to service providers.
Objective 1.3: Provide consumer education series to teach citizens self-advocacy techniques.
Objective 1.4: Submit written educational and informational articles to newspapers, magazines and journals.

Objective 1.5: Continue to utilize social media and advanced technology to promote awareness of issues related to deafness
and hearing loss.

Issue 2 Partnership/Collaboratioin
Description To increase the number of public and private sector partnerships in providing training and program services.

Solutions:
Objective 2.1: To further intorduce the Healthcare Providers Curriculum to potential healthcare providers.

Objective 2.2: Continue to identify key partners in the field of public safety to improve the quality of services
provided to deaf, hard of hearing and deaf-blind citizens during emergencies.

Objective 2.3 Collaborate with current and new partners to develop a public safety training curriculum for professionals
and consumers.

Objective 2.4: Collaborate with current and new partners to provide a statewide conference on deafness and hearing loss.

Objective 2.5: Collaborate with advocacy agencies to establish an effective legal resources to provide consultation, mitigation
and representation services to consumers with disabilities.

Issue 3 Partnership with Colleges and Universities
Description To Partner with colleges and universities to promote the establishment of training and degree programs to develop
professionals in the field of deafness and hearing loss.

Solutions:
Objective 3.1: Collaborate with a college or university to develop a Support Service Provider Training curriculum.

Objective 3.2: Serve on college and university advisory boards to represent the needs of the deaf, hard of hearing,
deaf-blind and citizens with speech difficulities.

Objective 3.3: Provide in-service training and education to the students in current degree programs to prepare them
to meet the needs of the deaf and the hard of hearing, deaf-blind and individuals with speech impairments.

Issue 4 Licensure
Description To continue to monitor and improve processes related to the licensing of American Sign Language interpreters.

Solutions:
Objective 4.1: To continue to improve all stages of the application process for all categories of licensing.

Objective 4.2: To Provide instructional resources to assist applicants and consumers in understanding all phases of licensing
including initial application, fees, penalties and the complaint process.
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Issue 5 Telecommunications Equipment Distribution

Description To continue to monitor and improve processess in the Arizona Telecommunications Equipment Distribution Program
(AzTEDP)

Solutions:
Objective 5.1: To assess internal processes of the voucher system of the AzZTEDP to increase program efficiency
and outreach.

Objective 5.2: To increase the number of vouchers distributed by 5% annually.
Objective 5.3: To improve and increase equipment demonstration services.

Objective 5.4: To research advanced technology to improve the quality of telecommunications available to consumers.

Issue 6 Telecommunications

Description To monitor telecommunications relay services to ensure compliance with current contract; maintain excellent
customer service and increase service usage.

Solutions:
Objective 6.1: Conduct monthly reviews of required reports from the current service provider.

Objective 6.2: Monitor customer satisfaction rates.
Objective 6.3: Require an increase in outreach and education efforts for Arizona Relay Services.

Objective 6.4: Increase usage of relay services by 5% annually.

Issue 7 Professional Development
Description To maintain the most proficient staff in the field of deafness and hearing loss through professional development.

Solutions:
Objective 7.1: Promote advanced education and training for staff.

Objective 7.2: Promote all methods of training and education.

Resource Assumptions

FY2016 Estimate FY2017 Estimate FY2018 Estimate

Full-Time Equivalent Positions 16.0 16.0 16.0
General Fund 0.0 0.0 0.0
Other Appropriated Funds 4,319.2 4,319.2 4,319.2
Non-Appropriated Funds 73.1 0.0 0.0
Federal Funds 0.0 0.0 0.0
Commission for the Deaf and the Hard of Hearing Dollars are listed in thousands,
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‘ COUNCIL ACTIVITIES
| Lynn Wakefield, Business Manager

| Phone: (602) 542-3363

| A.R.S. §§ 36-1941 through 36-1978

Mission:

To assist agency administrators and political subdivision directors to improve the quality of services available for the Deaf, Hard of Hearing,
DeafBlind and persons with speech difficulties; and to educate the Deaf, Hard of Hearing, DeafBlind and persons with speech difficulties on
how best to access services.

Description:

The agency director and staff make numerous presentations to public organizations, agencies and private businesses on the needs of the
Deaf, Hard of Hearing, Deaf Blind and persons with speech difficulties. These individuals coordinate consumer workshops, seminars, and
interpreters for the Deaf, Hard of Hearing, Deaf Blind and persons with speech difficulties. Support staff responds to hundreds of inquiries
regarding technology, laws, and availability of services.

Funding: FY 2013 Actual _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 1,427.4 1,820.3 2,238.1
Other Non Appropriated Funds 0.0 3.5 3.5
Total Funding 1,427.4 1,823.8 2,241.6
FTE Positions 12.0 12.0 13.0

€ Goall To increase public awareness of accessibility issues related to the Deaf, Hard of Hearing, DeafBlind and persons with speech
difficulties.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Total number of information and referral 190,695 200,000 288,272 245,000 250,000
contacts
Explanation: Contacts and Trainings
Total number of website visits 51,377 60,000 82,149 60,000 60,000
Total number of advertisements 1,283,680 1,500,000 3,548,430 1,500,000 1,500,000

Explanation: In FY11 Agency revised data collection methods to reflect publication circulation, matching industry standards.

Total number of articles 1,989,531 1,500,000 10,468,937 1,500,000 1,500,000

Explanation: In FY11 Agency revised data collection methods to reflect publication circulation, matching industry standards.

Number of persons receiving training, exhibits 13,385 25,000 20,273 22,000 22,000
and workshops providing information on the

Arizona Commission for the Deaf and Hard of

Hearing, the Arizona Relay Service, and the

Arizona Telecommunications Equipment

Distribution Program

Number of newsletters distributed 75,623 50,000 72,727 50,000 50,000

Explanation: Agency began weekly E-Newsletter Distribution

Commission for the Deaf and the Hard of Hearing Dollars are listed in thousands,
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€ Goal2 To increase the number of public and private sector partnerships in providing training and program services.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Number of partnerships formed 3 5 3 5 5

€ Goal3 To prepare future American Sign Language instructors for national-level standards and certification.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance M r
erformance Vleasures Actual Estimate Actual Estimate Estimate
Total number of workshop hours 0 0 0 0 0

Explanation: National ASL Teacher's Association is not currently active.

€ Goald To improve interpreter support services.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of general licensed interpreters 306 350 301 320 320
Average number of calendar days from receipt 95 120 216 120 120
of complaint about licensed interpreter to
resolution
Number of complaints about certified/licensed 5 5 5 5 5
interpreters
Number of licensed legal interpreters 36 45 42 45 45
Number of provisional interpreters 66 95 71 95 95

€ Goal5 To improve public relations on issues related to hearing loss.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of printed articles related to the 1,063,009 1,000,000 6,953,158 1,000,000 1,000,000
Arizona Commission for the Deaf and Hard of
Hearing

Explanation: In FY11 Agency revised data collection methods to reflect publication circulation, matching industry standards.

Number of printed articles related to the 1,008,235 1,000,000 8,934 1,000,000 1,000,000
Arizona Telecommunications Equipment

Distribution Program

Number of printed articles related to the 134,969 150,000 3,506,845 150,000 150,000
Arizona Relay Service

Explanation: In FY11 Agency revised data collection methods to reflect publication circulation, matching industry standards.

Number of telecommunication advertisements 10 10 0 10 10
for Arizona Relay Service

Number of telecommunication advertisements 4 10 0 10 10
for Arizona Telecommunications Equipment

Distribution Program
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| Lynn Wakefield, Business Manager
| Phone: (602) 542-3363

|
|
| TDD - TELECOMMUNICATION DEVICE FOR THE DEAF |
|
|
| A.R.S. §§ 36-1941 through 36-1978 ]

Mission:
To provide telecommunications access for the Deaf, Hard of Hearing, DeafBlind and persons with speech difficulties.
Description:

The Agency provides various assistive devices on a loaner basis to Arizona residents who are Deaf, Hard of Hearing, Deaf Blind and persons
with speech difficulties. In addition, the Agency contracts with an interstate telephone company to provide telephone relay services 24
hours a day, 7 days a week. This relay service provides a link between Deaf, Hard of Hearing, Deaf Blind and persons with speech difficulties
and all other telephone users.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 2,039.2 1,956.1 2,081.1
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 2,039.2 1,956.1 2,081.1
FTE Positions 3.0 3.0 3.0

€ Goall To monitor telecommunications relay services to ensure compliance with current contract.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of telecommunications relay service 99.9 99.5 99.5 99.5 99.5
calls completed without a complaint
Annual call minutes for the 825,536 866,812 1,102,563 910,153 955,661

telecommunications relay service

€ Goal2 To administer voucher system of the Telecommunications Equipment Distribution Program.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of customer satisfaction with 98 95 98 90 90
equipment distribution voucher program
Number of equipment distributed to consumers 961 1,100 951 1,100 1,100
Explanation: Resumed Voucher Program
Number of applications distributed to 1,443 1,500 1,097 1,575 1,575
consumers regarding the equipment
distribution program
Number of demonstrations performed 121 200 118 150 150
Commission for the Deaf and the Hard of Hearing Dollars are listed in thousands,
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Agency Summary
BOARD OF DENTAL EXAMINERS
Elaine Hugunin, Executive Director
Phone: (602) 242-1492
A.R.S. §§ 32-1201, 32-1299

Mission:

To provide professional, courteous service and information to the dental profession and the general public through examination, licensing,
complaint adjudication and enforcement processes to protect the oral health, safety, and welfare of Arizona citizens through a fair and
impartial system.

Description:

The State Board of Dental Examiners examines, licenses, certifies professionals to practice in the field of dentistry, registers business
entities providing dental services and permits mobile dental facilities. The Board also accepts complaints against licensees, certificate
holders, business entities and mobile dental facilities, investigates allegations, and administratively adjudicates complaints. The Board
regulates approximately 8,500 professionals licensed or certified to practice in the state and approximately 300 business entities, as well as
serves all Arizona citizens who receive their professional services.

Funding: FY 2013 Actual _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 1,029.0 1,214.8 1,214.8
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 1,029.0 1,214.8 1,214.8
FTE Positions 11.0 11.0 11.0
State Board of Dental Examiners Dollars are listed in thousands,

as requested by agencies. 244

Return to Table of Contents




5 Year Plan

Issue 1 Improve employee efficiencies with technology

Description When employees can be more efficient by having access to relevant and up-to-date technology, it is beneficial to both
licensees and the public. The impact of the online renewal application, which allows dentists, dental consultants,
dental hygienists and denturists to renew their license online, continues to be a convenience to the licensees using the
online renewal application and in reducing the manpower required to move a paper renewal through the process,
which in turn decreases the time the renewal information was available to the public. In FY13 the Agency enhanced
the online renewal application implementing a more user friendly process.

With the success of online renewals, the Agency sees opportunity for other online functionality with the same result of
convenience to the licensees/applicants, decreasing manpower and decreased time information is available to the
public.

As the Dental Practice Act is amended, the Agency is challenged to maintain a database which supports new processes
and allows for consistency and increases employee efficiency. Looking to the future, the Agency acknowledges a new
mid-level dental provider is emerging whose regulation will be added to the Dental Practice Act.

Staying current with technology is a priority of Agency leadership. The Agency is challenged to maintain, upgrade and
secure of the database to prevent frustration and lack of confidence in the Agency’s technology by the public using the
online directory of licensees, the licensee using an online function and staff maintaining the data.

The final component of using technology to improve employee efficiencies is the challenge of eliminating the flow of
paper through the office. All aspects of licensure from initial application to expiration of a license and all aspects of the
complaint process are paper driven. Although online renewal has eliminated much of the paper in the renewal
process, a paper copy of the renewal certificate is maintained in the licensee’s administrative file.

Solutions:

Strategy 1

The Agency plans to build on the realized efficiencies by developing an online renewal component for business entities, online
initial license application submission, and online address changes to include the ability to order and pay for additional licenses. To
accomplish this, the Agency has budgeted funds and allocated manpower to continue the relationship with the database vendor.

Strategy 2

The Agency will ensure database enhancements will be ongoing to support the complaint process. Knowing that the Dental Practice
Act may be amended at any legislative session, the Agency must be prepared to make database modifications as they are
legislated. As in Strategy 1, the Agency has budgeted funds and allocated manpower to continue the relationship with the
database vendor.

Strategy 3

The database is web-based which requires the Agency to stay current with technology to include hardware, software and internet
services. The Agency plans to consult with state IT professionals for their expertise in what hardware, software and internet
services are best practices for the Agency to follow. Replacement equipment will be budgeted for as needed.

Strategy 4

In the next five years, the Agency plans to investigate and start implementation toward a paperless office. Although this is a large
project, the Agency sees the advantages of being paperless outweigh being paper driven. As with the database, technology is a
significant part of initiating and maintaining the project. Network scanners will be required as well as electronic storage. The
Agency will build the paperless office incrementally. After researching solutions, the Agency will budget accordingly. The Agency
has the manpower to manage the project.

State Board of Dental Examiners Dollars are listed in thousands,
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Issue 2 Dissemination of information

Description Disseminating relevant information such as statute changes is important for our licensees as well as the public. In the
past, the Agency published and mailed a newsletter. In the electronic age, printing and mailing a paper newsletter is

not only costly, but not environmentally responsible.

Solutions:
Strategy 1

Although the Agency’s website contains relevant information, the Agency plans to publish articles not only about statute changes
but specifically to address issues encountered by the Board which the licensee should know and would be of interest to the public.
Licensees will be informed of a new article published to the website via email. There will be no additional funds used to implement

and the Agency has the manpower to allocate to this issue.

Resource Assumptions

FY2016 Estimate FY2017 Estimate FY2018 Estimate

Full-Time Equivalent Positions 11.0 11.0 11.0
General Fund 0.0 0.0 0.0
Other Appropriated Funds 1,214.8 1,214.8 1,214.8
Non-Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0

€ Goall To ensure public safety through improved efficiencies in regulating the dental profession.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015

Performance Measures

Actual Estimate Actual Estimate Estimate
Average number of days from receipt of 2 10 2 10 10
completed application to issuance or denial of
certification or license
Total number of applications received 814 739 746 766 750
Total number of individuals or facilities licensed 8,577 8,694 8,857 9,029 9,199
Customer satisfaction rating (scale 1-5) 5 4 5 4 4
Total number of licenses/renewals issued 3,312 3,007 3,229 3,351 3,361
Average calendar days to renew a license (from 4 10 4 10 10
receipt of application to issuance)
Percent of cases adjudicated each calendar 98 90 98 90 90
year (ratio of complaints resolved to
complaints received)
Average number of calendar days from receipt 106 150 111 150 150
of complaint to resolution of complaint
Percent of investigations resulting in 10 15 11 15 15
disciplinary or enforcement action
Number of licenses revoked or suspended 15 14 3 10 10
Total number of investigations conducted 292 357 256 291 291
Total number of complaints received annually 260 302 262 266 266
Total number of inspections conducted 234 210 187 201 201
Percent of total licensees with disciplinary 1 3 1 3 3
action
State Board of Dental Examiners Dollars are listed in thousands,
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€ Goal2 To disseminate timely and accurate information for licensees and the public.

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Publication of articles to our website which 0 3 9 6 6
provides information to licensees regarding
statutes and rules
Administration as a percent of total cost 4.4 5.0 4.4 5.0 5.0
State Board of Dental Examiners Dollars are listed in thousands,
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Agency Summary
EARLY CHILDHOOD DEVELOPMENT AND HEALTH BOARD
Jose Samuel Leyvas, Interim Executive Director
Phone: (602) 771-5100
ARS § 8-1181, ARS Title 8, Chap 13

Mission:

To increase the quality of, and access to, the early childhood development and health system that ensures a child entering school comes
healthy and ready to succeed.

Description:

The Arizona Early Childhood Development and Health Board (AZECDH) or First Things First (FTF) is a voter approved initiative to ensure the
quality and accessibility of early childhood development and health programs at the community level. Proposition 203 created a new,
state-level board, the Arizona Early Childhood Development and Health Board, which provides oversight and guidance on the
implementation of the Proposition. First Things First is also the name of the state agency created to carry out the work of the Arizona Early
Childhood Development and Health Board.

The Arizona Early Childhood Development and Health Board receives revenues from additional tax levied on tobacco products. Ninety
percent of the monies deposited into the Early Childhood Development and Health Fund are devoted to the program costs and ten percent
are devoted to administrative costs.

First Things First establishes Regional Partnership Councils throughout the state. The Regional Partnership Councils are to include eleven
members who reside or work in the region. Funding is allocated based on the number of children ages birth to five years living in the area,
as well as the number of young children whose incomes do not exceed 100% of the federal poverty level. Programs funded through the
AZECDH Board may be conducted either by grantees in the region or directly by the Regional Partnership Council.

Funding: FY 2013 Actual  _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 145,791.9 185,336.9 180,974.5
Total Funding 145,791.9 185,336.9 180,974.5
FTE Positions 162.0 162.0 160.5
Arizona Early Childhood Development and Health Board Dollars are listed in thousands,
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5 Year Plan

Issue 1 All children have access to high quality, culturally responsive early care and education that promotes their optimal
development.

Description a) Create a coordinated spectrum of programs and services with defined roles and responsibilities across agencies,
organizations and individuals.
Design the Early Care and Education system to ensure access for all children to high quality, inclusive culturally
responsive early care and education.
Identify and align early care and education funding, programs and services to eliminate gaps and prevent unnecessary
duplication.
Build a system that promotes accountability and quality improvement, monitors programs and is coordinated among
early care and education agencies and organizations.
Build an integrated data system that provides data that can be used as part of an evaluation and monitoring system for
early care and education

b) Develop quality early learning standards and development guidelines and support early childhood providers to align
curricula and assessments with the standards.

c) Make available quality, affordable and culturally responsive early childhood education programs to all children and
families across Arizona.

Solutions:

a) Develop fluent, adaptive and responsive systems thinkers who know how to apply systems thinking across the organization (staff
and volunteers) and externally with system partners.

Establish mechanisms by which Regional Councils can provide local leadership in developing an early childhood systems model.

B) Develop quality early learning standards and development guidelines and support early childhood providers to align curricula
and assessments with the standards.

C) Make available quality, affordable and culturally responsive early childhood education programs to all children and families
across Arizona.

Issue 2 All children have access to high quality, preventive and continuous health care, including physical, mental, oral and
nutritional health.

Description a)Access to Quality Health Care Coverage and Services—Collaborate with partners to increase access to high quality
health care services (including oral health and mental health) and affordable health care coverage for young children
and their families.
b)Nutrition and Physical Activity-Collaborate with partners to support improved nutrition and increased
age/developmentally appropriate physical activity levels among young children.

Solutions:

a) Increase the number of children who have comprehensive health insurance.

Increase access to and utilization of preventative health care services for children and families.

Increase the number of women who receive early and adequate prenatal care.

b) Increase the number of children, families and caregivers that practice developmentally appropriate physical activity and
incorporate good nutrition.

Create, sustain and expand community based partnerships that increase access to healthy food and physical activity.

Encourage community leadership, public awareness and community design that support better nutrition, increased physical activity
and health conscious neighborhoods and public spaces.

Arizona Early Childhood Development and Health Board Dollars are listed in thousands,
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Issue 3 All families have the information, services and support they need to help their children achieve to their fullest
potential.

Description Supports and Services for Families—Convene partners, provide leadership, provide funding, and advocate for
development, enhancement, and sustainability of a variety of high quality, culturally responsive, and affordable
services, supports, and community resources for young children and their families.

Solutions:

Increase the availability of high quality family support and literacy services for families with young children.

Increase family access and participation in high quality family support and literacy services and the ability of families to promote
positive child development, health & literacy outcomes for their children.

Continuously improve the quality of family support and literacy services.

Expand the use of evidence based practice in the early childhood family support and literacy service system.

Increase coordination of planning, developing, funding and delivering family support and literacy services to best meet the needs
and preferences of families and to leverage available resources.

Increase the number of family members who are actively participating in the development of the system of family support and
literacy services.

Issue 4 All early childhood education and health professionals are well prepared, highly skilled, and compensated
commensurate with their education and experience.

Description Professional Development System—Convene partners, provide leadership, and provide funding for the development
and enhancement of an early childhood professional development system that addresses availability, accessibility,
affordability, quality, and articulation.

Solutions:

Build a comprehensive and well-articulated professional development system throughout Arizona that begins with the acquisition
of a GED/high school diploma.

Provide access to ongoing education and training for all early childhood and education professionals across Arizona to meet
professional development requirements and goals.

Issue 5 All Arizonans understand the importance of the early years and the impact of early childhood development and health
and education on Arizona’s economy and quality of life and, as a result, substantially support early childhood
development, health and education both politically and financially.

Description a) Building Public Awareness and Support—Convene partners, provide leadership, and provide funding for efforts to
increase public awareness of and support for early childhood development, health and early education among
partners, public officials, policy makers, and the public.

b) Early Childhood System Funding—Secure, coordinate, and advocate for resources required to develop and sustain
the early childhood system.
c¢) There is adequate public and private funding to build and sustain the early childhood system.

Solutions:
The public is aware of the benefits of investing in early childhood development, health and early education.
The public is committed through a strong, growing, and active pool of Arizonans who make early childhood development a priority.

Issue 6 FTF is a learning organization that integrates innovation and a systems thinking approach.

Description FTF staff and volunteers have the resources, structures and processes in place so that continuous learning can occur
and be recognized.

Solutions:

Develop fluent, adaptive and responsive systems thinkers who know how to apply systems thinking across the organization (staff
and volunteers) and externally with system partners.

Establish mechanisms by which Regional Councils can provide local leadership in developing an early childhood systems model.

Arizona Early Childhood Development and Health Board Dollars are listed in thousands,
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Issue 7 FTF is a model for comprehensive planning and program implementation with an emphasis on data driven decisions
and continuous quality improvement.

Description a) Establish and maintain internal systems that promote accountability, efficiency and improvement.
B) Establish and implement a comprehensive research and evaluation agenda.

Solutions:

Implement statewide and regional funding plans that are consistent with FTF’s indicators, benchmarks to progress, strategic
direction, Standards of Practice based on best and evidence based practice, FTF logic model and the Arizona Model System.
Advance fiscal policy that is transparent, accountable, a public sector model and that aligns with a systems approach to
programmatic implementation.

Issue 8 FTF is a highly sought after place of employment and engagement that attracts and retains exceptional and diverse
talent among staff and volunteers.

Description FTF is an employee focused organization where wellness, innovation and professional development are valued and
rewarded.

Solutions:

Implement policies that support our Beliefs, Actions and Performance statement.

Create a climate that integrates cross divisional work teams and products and encourages innovative and critical thinking focused
on results.

Recruit nationally and locally to hire and retain ideal candidates that are highly qualified and will carry out FTF’s beliefs, actions,
and performance statements.

Articulate and support professional development, skill building and career path opportunities.

Create a culture that intentionally celebrates success.

Issue 9 FTF is a local, state and national leader working to advance the entire early childhood system.
Description Create awareness about Arizona’s early childhood system.

Solutions:

Develop and deploy information on early care and education in Arizona for diverse stakeholders.

Commit resources so that staff and volunteers can present and publish in applicable forums and serve in national roles.

Create opportunities for Council members and staff to serve and engage with community boards and committees.

Create opportunities for Arizona’s early childhood system and/or FTF to be profiled or quoted in local, state, & national media and
industry publications.

Resource Assumptions

FY2016 Estimate FY2017 Estimate FY2018 Estimate

Full-Time Equivalent Positions 155.7 155.7 155.7
General Fund 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Non-Appropriated Funds 143,522.4 144,874.4 146,137.9
Federal Funds 0.0 0.0 0.0

€ Goall To support the building of a comprehensive, high quality early childhood development and health system

FY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate
Dollars (in millions) awarded in support of 140. 145 144 145 145
direct program delivery
Number of awards made 327 260 295 246 260
Number of Board service program goal areas 6/6 6/6 6/6 6/6 6/6
funded
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€ Goal2 To increase public awareness of, and support for early childhood investment.

FY 2012 FY 201
Performance Measures 0 013

Actual Estimate
Dollars (in millions) spent on Communications 0 6.6
% of regions participating in a coordinated 85 85
communications strategy
% of Arizonans who see Early Education as 81/86 82/86

important and % who see K-12 important.

FY 2013
Actual

3.6
100

71/85

FY 2014
Estimate

3.9
100

73/85

FY 2015
Estimate

4.0
100

75/85

¢ Goal3 To achieve high level of integration, coordination and collaboration with early childhood partners and stakeholders.

Performance Measures FY 2012 FY 2013

Actual Estimate
Estimated number of grants that have Grant 30 30
and Sub-Grantee relationship
Number of multi-agency grants FTF is the 2 2
recipient of
% of Council seats/positions (required by 10 10

statute to have broad and diverse community
and sector composition) not filled

€ Goal4 To monitor and report on services, results, and outcomes

Performance Measures FY 2012 FY 2013

Actual Estimate
Dollars (in millions) spent on evaluation and 6.7 6.4
Needs & Assets
% of grantees (providing direct client services 99 100

and have reporting requirements) reporting on
units served

FY 2013
Actual

23

12

FY 2013
Actual

2.0

100

€ Goals To provide a cohesive and efficient delivery support structure within FTF

Performance Measures FY 2012 FY 2013 FY 2013
Actual Estimate Actual
Staff Vacancy Rate (%) 20 15 8
Staff External Turnover Rate (%) 1.4 7 4
Staff External Voluntary Turnover Rate (%) 14 25 10
% of regional councils with dedicated staff 100 100 100
% of female (vs. male) employees 86 70 68
% of minority employees 43 40 45
€ Goal6 To be fiscally accountable to the citizens of Arizona
Performance Measures FY 2012 FY 2013 FY 2013
Actual Estimate Actual
Number of Major Deficiencies in the Annual 0.0 0.0 0.0
Audit
Arizona Early Childhood Development and Health Board Dollars are listed in thousands,
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FY 2014
Estimate

30

10

FY 2014
Estimate

8.0

100

FY 2014
Estimate
15
7
25
100
70
40

FY 2014
Estimate

0.0

FY 2015
Estimate

30

10

FY 2015
Estimate

8.9

100

FY 2015
Estimate
15
7
25
100
70
40

FY 2015
Estimate

0.0
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Agency Summary
DEPARTMENT OF ECONOMIC SECURITY
Clarence H. Carter, Director
Phone: (602) 542-5678
A.R.S. §41-1954

Mission:
To promote the safety, well-being and self-sufficiency of children, adults, and families.
Description:

The Department of Economic Security (DES) is an integrated human services agency that provides critical protective and assistance services
each month to more than one million of Arizona's children, adults and families.

Together, DES’ programs enhance the safety, well-being and self-sufficiency of Arizonans. Some of these programs include: child
protective services; children’s services to provide families the tools they need to care for their children; child care assistance for working
parents; adult protective services; domestic violence shelter and supports; social adjustment and self-sufficiency benefits and services for
refugees and other humanitarian immigrants of interest to the United States; early intervention services for infants and toddlers with
developmental delays; home and community-based services for individuals with developmental disabilities and older adults; independent
living support programs for both seniors and young adults; unemployment insurance; employment assistance including vocational
rehabilitation and job training; financial assistance; nutrition assistance; child support services; and medical assistance eligibility.

The Department is working to move beyond simply delivering services to partnering with our community to help individuals and families
gain the tools they need to increase their independence by becoming self-sufficient. As a result, DES recognizes the interconnectedness
and interdependence between its services and community resources. Therefore, the Department works closely with a network of faith-
and community-based partners, other state agencies, local governments, Tribal Nations, as well as federal agencies that oversee
Department programs, in the delivery of services to the people of Arizona.

Agency Summary: ($ Thousands)

Program FY 2013 Actual FY 2014 Estimate  FY 2015 Estimate
» ADMINISTRATION 164,696.6 166,039.7 169,942.8
» DEVELOPMENTAL DISABILITIES 911,024.6 1,052,158.2 1,130,831.0
» BENEFITS AND MEDICAL ELIGIBILITY 1,713,326.1 2,099,636.3 2,104,236.3
» CHILD SUPPORT ENFORCEMENT 44,001.2 59,900.6 59,249.6
» AGING AND COMMUNITY SERVICES 121,936.6 115,192.4 120,054.8
» CHILDREN, YOUTH AND FAMILIES 552,956.9 662,773.6 786,824.4
» EMPLOYMENT AND REHABILITATION 1,052,055.0 997,567.9 659,358.8

SERVICES

Agency Total: 4,559,997.0 5,153,268.7 5,030,497.7
Funding: FY 2013 Actual  FY 2014 Estimate _FY 2015 Estimate
General Funds 618,264.4 690,112.9 901,882.5
Other Appropriated Funds 469,410.5 521,555.2 462,859.3
Other Non Appropriated Funds 3,472,322.1 3,941,600.6 3,665,755.9

Total Funding

FTE Positions

Department of Economic Security

4,559,997.0

9,257.4

5,153,268.7

9,451.5

Dollars are listed in thousands,
as requested by agencies.
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Issue 1
Description

5 Year Plan

Economic and Social Conditions

While Arizona’s economy has improved in the wake of the Great Recession, the recovery has been slow and Arizona
and the nation continue to be impacted by national and global economic uncertainty. As a result, Arizona continues to
see a substantial increase in poverty. According to the U.S. Census Bureau’s 2011 Current Population Survey, Annual
Social and Economic supplement, 17.2 percent of Arizonans live in poverty, up from 14.3 percent in 2007, and one in
four children in Arizona are living below the federal poverty level. In 2013, the federal poverty level for a family of four
is $23,550 per year. In addition to the impact of economic conditions, social conditions in the state also affect the need
for Department services. As more people have children later in life, for example, a growing segment of the population
is raising children while simultaneously caring for aging parents.

Families are seeking assistance to meet basic needs such as housing, food, and health care, where in many cases they
had not previously. As one example of the rising demand for Department services, from fiscal year 2007 to fiscal year
2013, Arizonans enrolled in the Supplemental Nutrition Assistance Program (SNAP) increased by 109 percent, from
537,000 to over 1.1 million, or over 17 percent of the state’s population. Recently, economic conditions have begun to
stabilize, and after reaching a peak in October 2011, demand in Arizona for SNAP has leveled off. It is important to note
further, however, that rising cases over the years has meant an increased possibility for eligibility determination errors
and fraud and abuse in the system. In an effort to reduce eligibility errors and contain fraud and abuse, the
Department has requested a $4.6 million General Fund increase in fiscal year 2015 to maintain current eligibility
determination staffing levels.

Over the last year, the Department has also experienced rapid growth in the number of reports of child abuse and
neglect. In fiscal year 2013, the number of reports of abuse and neglect grew by nine percent. This increase is likely
caused by a variety of factors, among them rising poverty and increased attention paid to child abuse cases in local
media.

The rising number of reports of alleged child abuse and neglect, in turn, creates an increase in the number of
investigations performed by Child Protective Services (CPS). In fiscal year 2013, over 40,000 investigations were
conducted. While the proportion of investigations that result in a child being placed in foster care is virtually
unchanged, the increase in investigations has driven an increase in the number of children that must be placed in out-
of-home care. This number has currently topped 14,632 children for the first time and has saturated the Department’s
capacity to place children in family foster homes, resulting in the increased use of more expensive and less preferred
congregate care settings. Because of the rapid growth of reports and children in the CPS system, the Department has
requested $50.6 million to fund additional CPS staff to keep up with caseload growth as well as to fund the placement
costs for the children entering the system.

In 2012, the Legislature created and provided limited funding for the Office of Child Welfare Investigations, tasked with
investigating CPS Hotline reports with potential criminal conduct. In fiscal year 2013, the Department flagged almost
11,000 such reports. The Department is requesting $8.75 million over two years for additional staff to fully investigate
these reports.

In addition to the growth in child welfare, the Department has seen caseloads grow in a variety of programs. From
fiscal year 2012 to fiscal year 2013, the number of reports of vulnerable adult abuse, neglect, or financial exploitation
to Adult Protective Services increased by 27 percent. While the Department did anticipate caseload growth in Adult
Protective Services (APS) in SFY 2013, the rate of growth has exceeded our expectations, thereby stressing our staffing
and APS infrastructure. As a result, we have updated our caseload growth for SFY 13 and believe that the growth will
continue in 2014 at an estimated 20 percent and at about 10 percent in fiscal year 2015. The Department has
requested an increase of $5.2 million in fiscal year 2015 to fund additional APS caseworkers to keep up with the growth
and maintain a manageable caseload per caseworker.

Arizona has also seen an increase in the number of individuals seeking assistance in finding employment. Due to
impacts from the economy, more people have registered in the Department’s automated labor exchange system,
AZJobConnection (www.azjobconnection.gov). During calendar year 2012, there was a monthly average of 16,762
individuals registered in the automated system. As of June 2013, there was a monthly average of 18,469 individuals
registered in the automated system. This reflects a ten percent increase in the number of individuals seeking
assistance finding jobs.

In addition to the above, the Department foresees the exhaustion of the Long Term Care System Fund balance. The
fund’s revenue is earned through the capitated system of payments developed by the Arizona Health Care Cost
Containment System (AHCCCS), approved by the federal Centers for Medicare and Medicaid Services (CMS), and is
used to provide services to members of the Arizona Long-Term Care System (ALTCS). Pursuant to the terms of the 1115
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waiver that governs Arizona’s Medicaid programs and the ALTCS program, the State assumes all liability for cost
overages above the agreed capitation. In addition, all excess revenue earned by the program above the actual cost is
available for use by the State. In both fiscal years 2013 and 2014, the Legislature made appropriations from the Long
Term Care System Fund'’s balance to fund caseload growth to maintain services levels that otherwise would have
received General Fund support. Moving into fiscal year 2015, this fund balance will no longer be able to support the
appropriation, so the Department has requested a General Fund increase of $56.4 million to maintain service levels.

Solutions:
1.Assist older and at-risk adults, individuals with disabilities, and youth aging out of foster care to live independently.

DES provides a wide range of support for independent living. Arizona’s Developmental Disabilities program is consistently ranked
as one of the best in the nation for assisting people to reside in the least restrictive environment possible. In addition, 22 percent of
children 17 or older and 50 percent of children 18 or older who have been removed from their homes live independently.

In SFY 2013 the number of reports of vulnerable adult abuse, neglect and/or exploitation increased by 27 percent from SFY 2012;
this increased has strained the ability of the Adult Protective Services (APS) system to provide needed supportive services to this
population.

2.Safely reduce both the number of children entering the foster care system and the number of children who remain in the foster
care system by developing safe alternatives, including timely permanency.

In the six month period ending March 2012, DES finalized 1,270 adoptions. As a result, adoption subsidy payments, which help
adoptive parents of special needs children afford the services they require, increased 11.6 percent in fiscal year 2012. For fiscal
year 2015, the Department has requested funding to keep pace with the continued growth in adoption.

The Division of Children, Youth and Families has completed refresher trainings on the facilitated Team Decision Making process to
ensure decision making is strengths based and family focused, and has partnered with Casey Family Programs to implement
Permanency Roundtables in CPS regions across the state to assist with case reviews and moving children toward permanency. A
team of staff is also working to streamline the process for children who are ready to be adopted to achieve permanency quicker.
3.Safely reduce the number of children in congregate care and place children in family-like settings (kinship care and family foster
homes).

The Department is engaged in many initiatives to increase the capacity of available family foster homes and place children in other
family-like settings. In order to best utilize available resources to target areas where family foster homes are necessary and
potentially available, the Department is implementing several strategies. Demographic data on current foster families has been
utilized to analyze foster care recruitment success by demographic market segment. This analysis has identified the market
segments most likely to become foster parents, allowing the Department and foster care agencies to target their outreach to those
most likely to respond. Geographic information systems software is being used to combine foster home capacity data with child
removal data to create maps illustrating where the need for foster homes is greatest. Additionally, the Department has
dramatically expanded its partnership with faith and community-based groups to recruit foster families. This has resulted in
outreach and events sponsored by the Republic Media Group’s A Season for Sharing, the Arizona Diamondbacks, the Rotary Club,
and nearly two dozen churches and faith-based organizations across the state. To assist their efforts, the Department has engaged
a private marketing company that has volunteered, on a pro bono basis, to develop recruiting materials for use by community-
based groups. The Department is partnering with foster care agencies and applicants to identify and eliminate barriers to qualified
applicants in the licensing process. For example, based on applicant feedback, a training course has been developed that, while
providing the same training, allows applicants to complete the course in six weeks rather than ten weeks. Lastly, an expedited
training program for families who wish to be relicensed after having left the foster care system has been created.

The Department is also working to increase foster family retention. Retention solutions include the creation of a toll-free Foster
Parent support telephone line, development of “mentor families” to provide support to new foster families, and events to
recognize current Foster Parents and recruit new families. Additionally, increased staffing to handle the workload will allow CPS to
better support foster families by more frequently visiting children in foster care and reducing the number of families exiting the
foster care system.

4.Provide core safety net services to stabilize families as a first step toward enabling them to achieve maximum employability and
self-sufficiency.

The Department’s Temporary Assistance for Needy Families (TANF) Cash Assistance program provides a minimal payment to
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families with children and, with a requirement that adult recipients participate in work-related activities, helps sustain families as
they progress toward employability and self-sufficiency. Cash Assistance is time limited to 24 months of payments received solely
in Arizona and to no more than 60 months of payments received in Arizona or any other state.

Another crucial element in helping families achieve self-sufficiency is the child care subsidy program, which helps cover the cost of
child care to enable parents to work to provide for their families. The Department currently has a waiting list of almost 7,000
children who are unable to receive child care services as there are not sufficient resources to provide services to all those who
qualify.

5.Provide employment-related services and assistance supports to vulnerable populations, such as older adults, individuals with
disabilities, refugees, economically disadvantaged youth and adults, veterans, and youth who have aged out of foster care.

The Department partners with local entities to administer the Workforce Investment Act (WIA) program, funded through the
federal WIA grant, which provides services to youth and adults, in addition to programs targeting dislocated workers, to help them
become job-ready and to find employment. In addition, the Department operates the Employment Service (ES) program to assist
individuals who are unemployed, underemployed, or seeking better employment opportunities.

The WIA and ES Programs provide “priority service” to qualified veterans and their spouses. This means that a veteran or their
spouse receives priority over non-veterans for employment services, training and access to other resources. Utilizing federal
funding through the U.S. Department of Labor, the Department provides employment related services to veterans. The veterans’
programs that are available through DES are known as the Local Veterans’ Employment Representatives and the Disabled Veterans
Outreach Program. Staff within these programs provides a variety of services throughout Arizona.

The Department’s Unemployment Insurance (Ul) Program provides a measure of security through financial assistance to the
individual worker when unemployment occurs. The Ul Program pays benefits to individuals who become unemployed through no
fault of their own. Benefits are funded through unemployment insurance taxes paid by employers which enable individuals to
receive benefits while seeking other employment.

The Department operates employment and independent living programs to assist in removing barriers for refugees and other
eligible beneficiaries under the Refugee Act, older Arizonans, and individuals with disabilities. In addition, the Department assists
clients with developmental disabilities in obtaining employment when it is the most beneficial path for the client. The Department’s
Division of Developmental Disabilities (DDD) provides a range of services and supports including center-based vocational training,
community integrated group supported employment and competitive job placement with an emphasis on the job supports as
needed to facilitate the individual’s ongoing employment success. The DES DDD is a member of the State Employment Leadership
Network (SELN), a membership-based group of state developmental disability (DD) agencies committed to improving employment
outcomes for people with DD. The Division assisted in developing and continues to support the use of AZ Disability Benefits 101
(AZDB101), an online resource developed and funded by the Rehabilitation Services Administration within DERS. The AZDB101 is
designed to help individuals with disabilities make informed decisions about going to work by assisting them to plan for
employment, learn how work and benefits (cash, medical, etc.) go together and how their individual benefits might be impacted by
work income. In addition, the Division holds a leadership role with the Arizona Community of Practice on Transition (AzCoPT).
AzCoPT is a collaborative of state agencies and stakeholder groups with a shared interest in improving school and post-secondary
outcomes for youth and young adults with disabilities, with a primary emphasis on college and career outcomes. The Division,
jointly with the DES Rehabilitation Services Administration/Vocational Rehabilitation, is implementing a system of coordinated
planning and collaboration to ensure a smooth and successful transition of DDD eligible persons in the foster care system to
meaningful, gainful, and sustained employment, education and community living.

6.Reduce the number of families on Cash Assistance by increasing self-sufficiency through increased employment placements.

The Department oversees the Jobs Program, which assists current and former TANF Cash Assistance recipients in preparing to enter
the wor