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necessary for clarity. Funding amounts for current and
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made in the Executive Budget.
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Program Budgeting

The Strategic and Operational Plans of State Government Agencies are Critical Components of
Program Budgeting and Transparency

PROGRAM BUDGETING AS MANDATED IN ARIZONA provides transparency and understanding of the mandated functions of state agen-
cies. Planning and budgeting is enacted and implemented in a way that allows citizens and policy makers to track the revenues
and expenditures of each mandated function of state government as well as its operational goals and performance measures.

To that end, the Governor's Office of Strategic Planning and Budgeting (OSPB) annually publishes the Five-Year Strategic Plans of State
Agencies and the Master List of State Government Programs, which include each agency’s three-year operational plans.

Five-Year Strategic Plans focus on an agency's strategic issues, strategies for dealing with strategic issues, and resource assumptions
for the five-year period. This year's plans provide an outlook through FY 2020. Five-Year Strategic Plans are presented here as submit-
ted by each agency.

The Master List of State Government Programs includes a detailed look at each mandated function of state government, organized by
programs and subprograms. Each program and subprogram contains a mission, description, the most important goals of the program,
results-oriented performance measures, total funding, and staffing for the program. Also included are goals, performance measures,
and funding.

Agencies provided information for the Master List of State Government Programs and the Five-Year Strategic Plans on September 1,
2015, before knowing what would be in the Governor’s Executive Budget.

On the pages that follow for each agency, the Five-Year Plan is displayed first, followed by other agency-level information, and finally
the detailed information for each of the agency’s programs and subprograms.

Originally, attempts were made to isolate each mandated function of state government as much as possible within a unique program
or subprogram. When first compiled in 1994, the Master List contained 1,267 programs. Shortly thereafter, the number of programs
was been consolidated to 528. Any single program may now contain several related mandated functions.

The Master List of State Government Programs is currently the most complete list of State government programs available.
The publication of the Master List of State Government Programs by OSPB is required by AR.S. § 35-122.

The publication of the Five-Year Strategic Plans by OSPB is required by A.RS. § 35-122 and by implementation instructions for Laws
2012, Chapter 296.

|_Return to Table of Contents |




Agency Summary
BOARD OF ACCOUNTANCY

Monica L. Petersen, Executive Director
Phone: (602) 364-0804
A.R.S. §§ 32-701

Mission:

To protect the public from unlawful, incompetent, unqualified, or unprofessional certified public accountants through certification,
regulation, and rehabilitation.

Description:

The Arizona State Board of Accountancy consists of five Certified Public Accountants (CPAs) and two public members, all of whom are
residents of the state and are appointed by the Governor. The Board also has six advisory committees consisting of 46 members appointed
by the Board whose work directly supports the Board's mission. The advisory committees are Accounting and Auditing, Tax Practice, Peer
Review, Certification, Continuing Professional Education, and Law Review. The Board and its committees qualify candidates for the
Uniform CPA Examination, certify individuals to practice as CPAs, register accounting firms owned by CPAs, and biennially renew
certificates for CPAs and registered accounting firms. The Board and its committees also receive and investigate complaints, take
enforcement action against licensees for violation of statutes and regulations, monitor compliance with continuing education
requirements, and review the work product of CPAs to ensure adherence to professional standards through the Board's peer review
program.

Funding: FY 2015 Actual  _FY 2016 Estimate _FY 2017 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 1,400.8 1,939.1 1,939.1
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 1,400.8 1,939.1 1,939.1
FTE Positions 13.0 13.0 13.0
Board of Accountancy Dollars are listed in thousands,
as requested by agencies. 1
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5 Year Plan

Issue 1 Office Modernization

Description The Board of Accountancy currently operates a database called the Accountancy Information Management System
(AIMS) which is archaic and of limited value. The Board's existing database is not well organized in terms of its use, the
data fields are static and do not collect history, it collects a limited and basic amount of information, and is restricted
in its ability to query information for decision and policy making or performance measurement reporting due to its lack
of content and static fields which are ever changing making it impossible to reproduce the result of a query from a
former point in time.

A new database that we will call the Arizona Regulatory Management System (ARMS) must be designed which will
serve as a back office system. In contrast, AIMS is like four separate databases since information related to exam,
certification, firms, and compliance must all be searched separately. This makes connecting the dots with individual
registrants who might also be registered as a firm and who also might have a disciplinary history difficult and
inefficient to ascertain. ARMS will be designed such that each individual receives a unique customer ID so with a search
of a single name the Board can see all Board transactions related to the customer. Unlike AIMS, ARMS will build a
relationship with our contacts. Contacts will link to our various business functions. ARMS will easily trace an individual
from being an exam candidate, to being a certification candidate, to becoming a CPA, to belonging to a firm(s), as well
as to having any possible compliance files.

The key initiative and corresponding strategies during calendar year 2016 will be to replace the current licensing and
firm module.

Solutions:
1.Business Requirements/Analysis

1.1.Analyze existing AIMS data fields — what they truly represent and possible values
1.2.ldentify AIMS predefined queries and reports used for targeted modules

1.3.1dentify AIMS data used by various Word Perfect templates and where they’re customized
1.4.Define ARMS user security access rules

1.5.Define business processes for each targeted module and major business function
1.6.Redefine how transactions (fees) are recorded for better management

1.7.1dentify new critical data fields that are needed for targeted modules

1.8.Design dozens of screen mock-ups for the various business processes

2.Data Development

2.1.Design a new custom database structure for contacts, firms and every business function
2.2.Check data entered in AIMS for accuracy

2.3.Expand the database design to store history as data changes

2.4.Map and translate the database design to the portal database (online renewals)
2.5.Define the required data fields and data validation rules

2.6.Map and translate data from AIMS where possible to the new database structure
2.7.Apply the security model to the database objects

2.8.Develop whole database and record set backup and restore procedure

3.Application Development

3.1.Create lookup screens for individual contacts, firms and public record requests
3.2.Create add/edit screens for individual contact information

3.3.Create add/edit screens for firm and sole practitioner information

3.4.Create add/edit screens for certification and CPE audit processes

3.5.Create add/edit screens for single owned firm #s and compliance file #s linked to CPAs
3.6.Create lookup/add screens for summary certificate information and related registrations
3.7.Create add/edit screens for five certificate business processes

3.8.Create add/edit screens for five CPA renewal business processes

3.9.Create add/edit screens for firm registration business processes

3.10.Create add/edit screens for firm renewal business processes

Board of Accountancy Dollars are listed in thousands,
as requested by agencies. 2
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3.11.Create add/edit screens for public records requests and record retention
3.12.Redesign and create the many reports that replace the reports and queries in AIMS
3.13.Create Word templates with direct data feeds that replace the Word Perfect ones

4.Batch Job Development

4.1.Rewrite the job that creates registration records in the portal database

4.2 Rewrite the job that adds new accounts to the portal

4.3.Rewrite the job that creates blank online renewal applications

4.4.Rewrite the job that updates unopened blank online renewal applications
4.5.Rewrite the job that marks the online renewal application as submitted if paid in ARMS
4.6.Rewrite the job that creates and updates mailing info in the portal login letters
4.7.Rewrite the jobs that disables/enables the online renewals based on license status
4.8.Rewrite the job that updates the license status in the portal

4.9.Rewrite the job that posts credit card payments to AIMS to now post to ARMS
4.10.Rewrite the jobs that updates contact information to AIMS, now to ARMS
4.11.Rewrite the job that updates the CPA Directory on our website

4.12.Rewrite the job that identifies newly qualified CPAs eligible to start online renewals
4.13.Rewrite the job that updates the Accountancy Licensing Database (ALD) at NASBA

5.Testing

5.1.Setup a test environment for the ARMS server and database

5.2.Confirm that the ARMS architecture follows security policy/standards

5.3.Setup a test environment for testing the batch jobs and online apps including payments
5.4.Write a comprehensive user guide for ARMS and update it as needed going forward
5.5.Confirm AIMS data was extracted and translated to ARMS correctly

5.6.Enter data in new fields that couldn’t be converted from AIMS

5.7.Test adds, edits, deletes, saves and lookup of information using the many screens
5.8.Confirm that required fields are enforced and data validation rules are followed
5.9.Test reports/queries and the ability to print hardcopies

5.10.Test output to Word templates and ability to customize

5.11.Test searching of contacts, firms and public record requests

5.12.Test screen navigation in relation to business processes and workflows

5.13.Confirm the historical screens (read-only) properly reflect data content changes
5.14.Confirm the system’s security model is enforced on staff’s ability to use ARMS
5.15.Confirm AIMS Compliance can still function with static license and firm records
5.16.Confirm AIMS licensing and firm data is read-only for each Phase

5.17.Unit test the batch jobs that update the portal database, CPA Directory and ALD
5.18.Test the portal’s posted payment report and the actual posting of payments to ARMS
5.19.Test ARMS and the test portal in parallel with AIMS and the production portal
5.20.Test ARMS and the test CPA Directory in parallel with AIMS and the production website
5.21.Test ARMS and the test ALD file in parallel with AIMS and the production ALD file

6.System Deployment

6.1.Document the new system for IT maintenance

6.2.Update the IT architecture for system interfaces affected by ARMS replacing AIMS
6.3.Migrate the AIMS license and firm data to ARMS

6.4.Manually enter solely owned firm numbers (Phase 1) and compliance file #s linked to CPAs
6.5.Lockdown the AIMS license and firm data so it’s read-only

6.6.Migrate the online renewal data and batch jobs between the portal and ARMS
6.7.Migrate the CPA Directory and ALD batch jobs

6.8.IT Systems benchmarks and monitors performance

6.9.Train staff to use the system and understand the new & translated data

6.10.Stop changes and evaluate the live system for a period of time after each Phase

Board of Accountancy Dollars are listed in thousands,
as requested by agencies.
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Issue 2 Security

Description The State’s Security, Privacy & Risk (SPR) Office has required every agency to have a security program that addresses
federal laws and follows best practices. SPR created the State’s template policies and standards, which complies with
regulations. SPR recognizes small agencies and has promised resources to help create a program. A security program
basically consists of the following:

eSecurity and Privacy Policies and Standards
eAnnual Year-end Audit
eAnnual Mitigation Plan

Security isn’t just for IT. Policies are determined by the type of data we hold. We'll work with SPR to decide on
appropriate policies and standards based on the State template. Our policies must be approved by SPR and exceptions
are possible with justification. For example, a network closet may be locked but can’t track individual access. Our
policies describe our required security level, not our current security level.

Annual self-audit findings are matched to our policies to identify our security gaps. This is a master list of all
outstanding issues not just new issues for the year. Gaps are reported to SPR to see if they can get legislative support
for statewide issues; it's more cost effective.

A mitigation plan begins with defining the selection criteria used to choose the security gaps we can address during the
year. We likely can’t address all of the gaps from the audit so we need to be selective. Criteria may be based on a
weighting of cost, probable risk, available resources, time involved and the fact that it’s required. Requirements
include security training and vulnerability. A combination of staff, our network vendor, SPR, and security specialists can
be used to address gaps. Services available from SPR will be leveraged, like training. Our mitigation plan and progress is
reported to SPR.

At the end of every year we need to reevaluate our security program. This includes a possible revision to our policies
and another year-end audit so mitigation can be scheduled on a calendar year basis.

Solutions:
1.Define Security and Privacy Policies and Standards

1.1.Work with SPR to identify where our security and privacy related data ranks in the predefined security levels

1.2.Determined by the type of data we hold, have SPR identify the parts of the State’s security & privacy template that we must
adopt

1.3.Working with SPR and our network vendor, review the template policies that apply and write justifications for any exceptions
that exist

1.4.Have SPR approve our security & privacy policies so we can officially adopt them

2.Identify Gaps

2.1.Have a qualified organization conduct a detailed security audit

2.2.Compare audit findings to our policies to create the 2015 Security Gaps (2015 not 2016); report gaps to SPR

2.3.With our network vendor, develop the 2016 Gap Selection Criteria used to pick the gaps that can be addressed in 2016 due to
limited resources; report justification to SPR

2.4.1dentify the gaps that meet the selection criteria to create the 2016 Security Mitigation Plan; report plan to SPR

3.Mitigate Gaps

3.1.Schedule agency-wide security training by leveraging services from SPR

3.2.Schedule specialized security training for IT staff as needed

3.3.Contract with security specialists as needed to mitigate issues that staff or our network vendor can’t address themselves
3.4.Update IT procedures and architecture documentation to reflect security changes

3.5.Report mitigation progress to SPR

4.Year-end Evaluation

Board of Accountancy Dollars are listed in thousands,
as requested by agencies. 4
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4.1.Review any revisions to the State’s template (based on new best practices and federal regulations) to decide if revisions are
needed in our Security Program

4.2 Audit ourselves to identify any possible new security gaps. These gaps will be added to any unresolved 2015 Security Gaps,
creating the 2016 Security Gaps. This list will be reported to SPR and used for the following year’s security mitigation
4.3.Inquire with SPR on any 2017 statewide security resources that we can leverage

Board of Accountancy Dollars are listed in thousands,
as requested by agencies.
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Issue 3 Records Retention

Description To simplify the Board'’s retention schedule and ensure consistent adherence for all public records regardless of
medium. The Board’s retention schedule is onerous, not properly followed and requires archiving of records longer
than they are of administrative value which comes at an unnecessary expense.

The records maintained by the Board as well as other state and local governments are among the most valuable
resources in their care. They are essential for the conduct of ongoing operations and the official documentation of
legally binding decisions and actions of the government. Records allow the public to understand civic issues and they
are the community’s memory. Records need to be adequately preserved because:

¢ Officials use them to administer and monitor government operations

eRecords document the conduct of public business

eRecords ensure and measure government accountability

eRecords contain information that is used by researchers from within and from outside government

eHistorians and other researchers use government records for information on individuals, groups and the
communication, on the development of the government and its operations, and on the life of the community itself.

Solutions:
1.Perform analysis on existing records retention schedule and determine business need for both onsite and offsite retention and
revise retention accordingly and submit to Library and Archives for approval

1.1.Exam files

1.2.Certification files

1.3.Registrant (CPA) files
1.4.Registrant (firm) files
1.5.Compliance Files
1.6.Disciplinary Actions

1.7.Board and Committee Meetings

2.Evaluate the following general records retention schedules that apply to all public bodies and determine current
compliance/noncompliance.

2.1.Administrative records

2.2.Audit records

2.3.Bond records

2.4.Copy center and mail room records

2.5.Election records

2.6.Electronic Communications, Social Networking and Website Records
2.7.Environmental Quality Management and Sustainability Records
2.8.Equipment/Vehicle Services Records

2.9.Facilities/Grounds Management Records

2.10.Financial Records

2.11.Human Resources/ Personnel Records

2.12.Information Technology (IT) Records

2.13.Law Enforcement Records

2.14.library Records

2.15.Management Records

2.16.Medical Records

2.17.0Official Records

2.18.Public Health Records

2.19.Public Information and Marketing Records
2.20.Purchasing/Procurement Records

2.21.Warehouse/Supply Records

2.22 Historic Preservation Records

2.23.Civic, Convention, and Cultural Facilities and Visitors' Bureau Records
2.24.Parks and Recreation Records

Board of Accountancy Dollars are listed in thousands,
as requested by agencies. 6
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3.Develop records retention policies and procedures

4.Train staff on records retention policies and procedures

5.Reorganize file room and network electronic records to support and facilitate ongoing records retention management efforts
6.Archive or dispose of records as necessary to ensure compliance with:

6.1.New records retention schedule approved by Library and Archives for Board specific records
6.2.Areas of non-compliance identified in strategy 2.

Resource Assumptions

FY2018 Estimate FY2019 Estimate FY2020 Estimate

Full-Time Equivalent Positions 13.0 13.0 13.0
General Fund 0.0 0.0 0.0
Other Appropriated Funds 1,939.1 1,939.1 1,939.1
Non-Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
€ Goall To assist candidates in applying for the Uniform CPA examination so that the candidate can successfully complete the exam.
FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Performance Measures . . .
Actual Estimate Actual Estimate Estimate
Number of successful candidates 253 265 273 263 263
Number of exam candidates approved by 451 448 414 433 433

Board to sit for the Uniform CPA exam

€ Goal2 To certify and register persons who meet the statutory requirements as certified public accountants and to register firms

that meet the statutory requirements.

Performance Measures FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Actual Estimate Actual Estimate Estimate
Number of certificates issued 432 403 397 415 415
Biennial renewal of certificates 5493 5545 5817 5665 5665
Number of firms registered 120 112 79 100 100
Number of firms renewed (excluding sole 840 838 786 813 813
practioners)
Percent of applicants reporting very good or 94 91 89 92 92

excellent service

€ Goal3 To process complaints and provide enforcement of statutes and rules to protect the public from incompetent, unethical
and/or unprofessional conduct by registrants.
Performance Measures FY 2014 FY ?015 FY 2015 FY .2016 FY ?017
Actual Estimate Actual Estimate Estimate
Number of revocations and relinquishments 9 8 6 8 8
Number of compliance files established 97 104 120 109 109
Number of compliance files that resulted in 30 51 35 33 33
discipline
Number of compliance files that resulted in 32 36 27 30 30

administrative letters of concern

Board of Accountancy

Dollars are listed in thousands,

as requested by agencies.
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Agency Summary
ACUPUNCTURE BOARD OF EXAMINERS

Pete Gonzalez, Executive Director
Phone: (602) 364-0145
A.R.S. § 32-3901

Mission:
To protect the health, safety, and welfare of the public by regulating and maintaining standards of practice in the field of acupuncture.
Description:

The Board licenses and regulates acupuncturists and certifies auricular (ear) acupuncturists for detoxification or substance abuse
programs. The Board also oversees the licensing and certification of acupuncture training and preceptorship training programs, continuing
education programs, and visiting professors. The Board evaluates professional competency, investigates complaints, and enforces the
standards of practice for the acupuncture profession. The Board regulates the educational, clinical, and clean needle technique programs
approved to teach the practice of acupuncture in the State.

Funding: FY 2015 Actual FY 2016 Estimate FY 2017 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 144.3 159.1 181.2
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 144.3 159.1 181.2
FTE Positions 1.0 1.0 1.0
Acupuncture Board of Examiners Dollars are listed in thousands,
as requested by agencies. 8
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5 Year Plan

Issue 1 Technology and operational upgrades.

Description Description: As the Board plans for the future, the need to explore technology advances that will assist the Board in
fulfilling its obligations is becoming critically important. The general public and licensed professionals are requesting
the Board to update its information delivery systems.

Solutions:

Strategy: The Board will be assessing and determining the most cost-effective upgrades of the office infrastructure to ensure
information and services are delivered in a timely fashion.

Issue 2 Health and Safety Challenges.

Description Description: As part of the Board’s role in protecting the safety and welfare of the general public, the Board continues
to review its statutes and rules to ensure the profession is regulated in concert with the changes taking place at the
state and national level.

Solutions:
Strategy: The Board will be adopting rules to require all applicants and licensees to submit fingerprints to the Board for the

purpose of obtaining a state and federal criminal records check and authorize the Department of Public Safety to exchange data
with the Federal Bureau of Investigations.

In addition, the Board will require an applicant for licensure to disclose all other active and past professional health care licenses
and certificates issued to the applicant in the United States.

Issue 3 Health care profession and provider changes.

Description Description: In recent years, healthcare costs have risen dramatically and individuals are looking to integrative health
services. As a result, professions (complementary and integrative) are beginning to expand their respective scopes of
practice through rule or policy instead of utilizing the “sunrise process” created by the legislature. This activity requires
the Arizona Acupuncture Board of Examiners to become more involved in changes of the profession and healthcare in
general.

Solutions:

Strategy: The Board will participate and contribute to discussions that may result in statutory changes to other healthcare
professions that are interested in providing acupuncture treatments. This would include the establishment of appropriate
statutory educational and training protocols for those professions seeking to expand their scope of practice.

Resource Assumptions

FY2018 Estimate FY2019 Estimate FY2020 Estimate

Full-Time Equivalent Positions 1.0 1.0 1.0
General Fund 0.0 0.0 0.0
Other Appropriated Funds 170.2 170.2 170.2
Non-Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0

¢ Goall To handle consumer complaints in an efficient manner.

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of complaints received. 28 15 3 10 10
Unlicensed individuals or institutions identified. 26 5 1 3 3
Total complaints. 28 10 3 10 10
Average time from receipt of complaint until 77 100 116 100 100
resolution
Number of complaints resolved from prior year. 4 2 0 2 0
Acupuncture Board of Examiners Dollars are listed in thousands,

as requested by agencies. 9
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€ Goal2 To ensure that investigations are handled in an efficient manner.

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of investigations conducted 27 10 1 10 10
Licensees with greater than one investigation. 0 0 0 0 0
Percent of unlicensed practitioners brought 100 100 100 100 100
into compliance.
Percent of investigations resulting in 3.6 0 1 1 1

disciplinary enforcement

€ Goal3 To ensure that all applications are handled in an efficient manner. Beginning FY 2012, continuing education applications
were included.
FY 2014 FY 2015 FY 2015 FY 2016 FY 2017

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Number of applications received 75 85 89 95 100

Explanation: FY12: 60 acupuncture license applications, 7 auricular acupuncture certificate applications and 33 continuing
education applications.

Number of renewals issued 528 550 557 570 580
Auricular Acupuncture Certificates Issued 6 10 11 15 15
Total number of licensees 565 585 593 605 610
Total number of auricular acupuncture 31 35 37 40 45

certificate holders

Acupuncture Board of Examiners Dollars are listed in thousands,
as requested by agencies. 10
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Agency Summary
DEPARTMENT OF ADMINISTRATION

Kevin Donnellan, Acting Director
Phone: (602) 542-1500
A.R.S. §§ 41-701,41-1051,41-2501

Mission:
To provide effective and efficient support services to enable government agencies, state employees, and the public to achieve their goals.
Description:

The Department of Administration (DOA) provides leadership, direction, and management information and support; financial and
procurement support services; facility planning, design, development, construction, operations, and maintenance; employee and retiree
health and benefits programs; timely, customer-driven human resources services; business-enhancing information services for the
Department, state agencies, and Arizona citizens; customer service for small licensing agencies in general accounting and centralized office
support; distribution of surplus state and federal property through a system that maximizes the dollar return on property sold; clean, safe,
and environmentally friendly vehicles; an orderly environment where visitors, employees, and other persons conducting business with the
state will be safe and secure; and services to agency customers and the public for the state's property and liability exposures as well as for
state employee customers who have work-related injuries. The Agency has three goals: (1) To maintain the continuity of state government
operations to ensure the safe and efficient delivery of government services, (2) To attract and retain a high-performance team of
employees, and (3) To aggressively pursue innovative solutions and opportunities.

Agency Summary: ($ Thousands)

Program FY 2015 Actual FY 2016 Estimate  FY 2017 Estimate
> ADMINISTRATION 5,922.1 12,934.1 13,850.7
> GENERAL ACCOUNTING 323,432.9 270,163.1 275,608.4
» STATE PROCUREMENT 6,471.8 4,807.9 4,807.9
> BENEFITS SERVICES DIVISION 816,028.3 820,100.5 944,941.1
» HUMAN RESOURCES DIVISION 13,726.2 14,347.4 14,347.4
> ARIZONA STRATEGIC ENTERPRISE 94,717.7 80,189.0 72,264.2

TECHNOLOGY OFFICE
> RISK MANAGEMENT 81,403.0 95,470.3 100,130.4
> GENERAL SERVICES DIVISION 42,508.0 41,868.4 56,903.0

Agency Total: 1,384,210.0 1,339,880.7 1,482,853.1
Funding: FY 2015 Actual FY 2016 Estimate FY 2017 Estimate
General Funds 180,297.9 100,492.4 111,551.8
Other Appropriated Funds 176,162.1 208,422.7 213,327.6
Other Non Appropriated Funds 1,027,750.0 1,030,965.6 1,157,973.7
Total Funding 1,384,210.0 1,339,880.7 1,482,853.1
FTE Positions 672.4 683.9 683.9

Department of Administration

Dollars are listed in thousands,
as requested by agencies.
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5 Year Plan

Issue 1 Attract a Highly Engaged and Highly Motivated Workforce

Description The Arizona State Personnel System has over 34,000 state employees. This workforce is comprised of very broad and
diverse career fields including, but not limited to, information technology, healthcare, law enforcement, social services,
legal services, administration, engineering, and finance. Like many employers, Arizona is facing leaner staffing levels
and tighter budgets, and the need to have the right expertise is more critical today than ever.

Demographic shifts and competition for talent are expected to be the biggest influence on our workforce over the next
five years, as increasing numbers of experienced employees may retire or choose to pursue other career opportunities,
and the State will be forced to compete with other employers for talent.

Moving forward, we will continue to focus on implementing strategies to mitigate anticipated departures of our
valuable employees, implementing recruitment measures to attract top talent, and ensuring our compensation system
includes salary ranges consistent with market pricing of jobs.

Solutions:

Objective(s):

*By June 30, 2015, increase the average length of service of high-performing employees by 5 percent
*By June 30, 2015, increase turnover of low-performing employees by 5 percent

Strategies:

*Provide a sound classification structure and compensation system consistent with the market

eProvide recruitment strategies to attract high-performing employees

eImplement the Arizona Management Intern Program and increase participation in the Arizona Interns-in-Action Program
eDevelop employees in their current roles and prepare them for future positions within state government with an emphasis on
developing leaders

eDeploy an HRIS top performers behavioral assessment (Talent Science) for use in recruiting, promotion, employee development
and succession planning

Performance Measures:

eIncrease the average length of service of high-performing employees
eIncrease promotional rate for high-performing employees

eIncrease participation in ADOA developed intern programs
eIncrease employee engagement (annual statewide survey)

Department of Administration Dollars are listed in thousands,
as requested by agencies. 12
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Issue 2
Description

Solutions:

Objective(s):

Leverage HRIS

The Human Resources Information Solution (HRIS) is an integrated enterprise system that processes human resources,
payroll, and benefits transactions. Every state agency, with the exception of the universities, relies on HRIS to
accurately pay state employees. Every state agency (including the universities) utilizes HRIS to manage health
insurance coverage. Currently, HRIS processes information for over 60,000 employees and calculates the State's
annual payroll of $2.5 billion dollars.

Over the past seven years, ADOA has leveraged HRIS to generate millions of dollars in efficiencies and productivity
savings through the deployment of functionality that has streamlined business processes across state government.

This functionality includes Employee Self Service, Manager Self Service, Training Administration, Hiring Administration,
Employee Time Entry (ETE), Managing Accountability & Performance (MAP), Leave Administration and On-Line Benefits
Enrollment.

The ADOA Human Resources Division will continue to leverage the base HRIS human resources, benefits, and payroll
applications by continuing to make enhancements to the system in order to expand all functionalities to all agencies,
boards and commissions

eGenerate $61.7 million of cumulative productivity savings and efficiencies over the FY15 — FY19 Strategic Plan period

Strategies:

eUpgrade HRIS to S10

eDeploy OnBoarding, Performance Management, and FMLA to all agencies

eDeploy ETE to Arizona Department of Corrections and Arizona Department of Transportation

eDeploy Goal Management to all agencies

eDeploy an HRIS top performer’s behavioral assessment (Talent Science) for use in recruiting, promotion, employee development
and succession planning

eDeploy Succession Management to all agencies

eDeploy an integrated Learning Management System

Performance Measures:

eNumber of agencies deployed by application
eProductivity and efficiency savings by application

Department of Administration Dollars are listed in thousands,
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Issue 3 Control & Contain Benefit Costs

Description The Human Resources Division - Benefit Services administers the group benefit programs for state employees and their
dependents. These programs currently include self-funded medical and dental plans; fully insured dental HMO, vision,
basic life, supplemental life, dependent life, short-term disability, long-term disability, home-owners and auto
insurance plans; flexible spending accounts; and computer purchase and employee discount programs. ADOA is
legislatively mandated to offer continuation of health and dental insurance coverage to state retirees and their
dependents. This section also manages the statewide wellness program.

ADOA effectively controls the rise in health care costs through quality benefit design, administrative oversight,
strategic planning, auditing, and effective contract management.

Solutions:

Objective(s):

eEach fiscal year continue to provide a competitive, comprehensive and cost effective benefits program

eEach fiscal year contribute toward improving the health and lifestyle of state employees, retirees, and their families

Strategies:

eAdminister a comprehensive Wellness Program in partnership with the State’s health care vendors

eAdminister a comprehensive Audit Program to ensure vendor compliance with contract performance standard
eEvaluate annually and adjust as necessary the design of the benefit offering

eImplement an Employer Group Waiver Plan for Medicare eligible retirees to maximize federal dollars available for
reimbursement to plans providing retiree coverage

Performance Measures:

ePercentage of customers satisfied with health plan provider-Annual Member Satisfaction
ePercentage of AZ providers/facilities available in networks

ePercentage of performance guarantees met

ePercentage of medical plan loss ratio

ePercentage of administrative costs of medical plan

eMedical claims processing accuracy percentage

ePercent of reserves funded

eAverage annual medical cost per covered life

ePercentage of health care costs compared to national trend

Department of Administration Dollars are listed in thousands,
as requested by agencies. 14
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Issue 4 To Improve Consistency in the Delivery of Procurement Services, Using Standardized Formats and Procedures

Description Prior to procurement reform, inconsistencies in procurement processes and formats were highlighted. Through
procurement reform the approach for improving these issues was initiated. To continue the improvement in the
delivery of effective procurement support, advice, and direction, it is necessary to create consistent practices through
policies, standards, rules, and legislation. The State Procurement Office must develop and maintain an organizational
structure conducive to efficient and inclusive practices.

Solutions:

Objective(s):

eEstablish a structured Vendor Performance program tool with policies and procedures to be used by agencies by December 2015
By December 2015 develop and publish a state procurement manual

*By June 30, 2016 create 3 standardized templates for IT contracts for hardware and software available for use by agencies and
cooperative members

*By June 30, 2016 complete a review and revision, as necessary, of the procurement operating manual based on scheduled
technical bulletins, standard procedures, and legislation

*By July 1, 2016, establish the baseline for contract administration actions taken based on the vendor performance program

Strategies:

eCreate standardized templates and forms

eEstablish the vendor performance program

eReview and revise technical bulletins and standard procedures

eSupport our stakeholders by promoting best practices and document standardizations

Performance Measures:

eNumber of standardized templates developed

eData and feedback on the use of the vendor performance tool
eUse of standardized policies, procedures and templates

Issue 5 Provide, Enhance and Support a Transparent, Effective eProcurement System

Description Integration of the state’s eProcurement system with the new ERP financial system has required the State Procurement
Office to review its operational processes. To ensure functionality, availability and integration of the ProcureAZ
eProcurement system for the benefit of the end users and the public this review will require SPO to revise and
implement new policies to support the new configuration.

Solutions:

Objective(s):

*By June 30, 2015 establish all change control policies and procedures for ProcureAZ modifications contemplated after ERP
implementation

By December 30, 2016 establish reporting functionality, training material, and archival policies in ProcureAZ

By December 30, 2017 implement a multi-platform program for training to include remote, in person, and web based training
delivery to be available for use by end users in calendar year 2018

Strategies:

eEstablish a change control process for ProcureAZ modifications

eDevelop standardized reporting documents and storage procedures for ease of use

eUse data analytics to identify trends

eConduct ProcureAZ training via multiple methods to increase understanding of system use

Performance Measures:

eFeedback and surveys of ProcureAZ users

eNumber of classes and number of attendees conducted by each training platform
eProcessing times for competitive solicitations

Department of Administration Dollars are listed in thousands,
as requested by agencies. 15
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Issue 6 Development of Knowledgeable and Skilled Public Procurement Professionals

Description The state is experiencing a challenge in promoting qualified procurement staff. This issue can be related to a lack of a
consistent baseline training program for all state procurement employees to have as a knowledge base. ADOA’s State
Procurement Office shall provide a professional development program for State of Arizona employees to promote an
understanding of the body of knowledge surrounding public procurement, ensure professional competence, and foster
consistency in practice.

Solutions:

Objective(s):

*By June 30, 2015 conduct a training needs assessment with all delegated agencies to identify gaps in knowledge, skills and
abilities of procurement staff

By December 30, 2015 establish a professional development plan encompassing the baseline procurement training requirements
for state procurement professionals

*By June 30, 2016 identify 3 additional relevant training classes recommended for procurement staff available outside of the
procurement training program and have 50% of chief procurement officers completing these classes

By December 31, 2016 50% of state procurement employees will have successfully completed the training program

By December 31, 2017 develop 2 additional training classes to augment current procurement training program

Strategies:

eCreate and implement a training plan for professional development

eEstablish CBT and classroom training for the new procurement certification program
eThrough evaluation and assessment, ensure our program is effective

Performance Measures:

eCompletion of the training by a percentage of state public procurement professionals
eCompletion of the development of the baseline procurement training requirements
eFeedback received from procurement training attendees

Issue 7 Enhance Capitol Mall/Tucson Office Complex Physical Security

Description ADOA's current electronic command and control security system, which controls facility badge access and monitors
alarms of a variety of types, is over 25 years old, obsolete, in chronic repair-mode, unsupported by current technology,
and does not meet ADOA's current needs. Replacing the existing access control system, selecting a new access control
card; and integrating the new system with HRIS, including design and engineering fees and any new door hardware
(e.g. locks, strikes, handles, etc.) will facilitate future expansion of the system and integration of additional building
components as funding becomes available.

Solutions:
Objective(s):
*By September 30, 2015, successfully and completely implement the new security access system for State-owned buildings

Strategies:

eSuccessfully identify pertinent information within existing system and migrate the information into the new database. Develop
and implement new badging policies and procedures relating to new system and system interface with HRIS

eProvide “roadshows” or informing demonstrations to ADOA customer agencies to explain changes in system and procedures
Work towards a seamless transition between systems, while ensuring minimal impact to ADOA customer agencies

Performance Measures:

By March 1, 2015, complete migration of pertinent data from existing database to new system

*By August 30, 2015, achieve substantial completion of construction and installation of new access system in 100% of ADOA-
owned and managed buildings

*By September 30, 2015, completely implement new access system throughout ADOA-owned and managed buildings

*By June 30, 2016, attain a score of 6.50 on the ADOA External Customer Satisfaction Survey

Department of Administration Dollars are listed in thousands,
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Issue 8 Building Renewal

Description As a result of nearly thirty-years of funding shortfalls carried forward year after year, the Building System has amassed
$459.5 million (adjusted for inflation) of deferred capital maintenance. The real significance of the Building System’s
deferred maintenance is not its estimated value; it is its potential liability. Major equipment breakdowns, system
failures, physical plant shutdowns, and building finishes and contents damage are increasingly more common. The
difficulty in predicting and preventing a major equipment or system failure in the ADOA Building System’s aging
facilities without proper funding is surpassed only by the difficulty in dealing with these occurrences both physically
and financially once they have occurred. Failure to address these issues with appropriate funding creates scenarios for
undesirable environmental exposures, causes losses of productivity and inventory, increases expenditures in labor and
mobilization fees, and further broadens the spectrum of accountability.

Solutions:

Objective(s):

oBy October 15th, submit the annual ADOA Capital Improvement Plan (CIP) to the Governor’s Office

*To encumber all Building Renewal monies prior to reversion of funds

*By September 30, 2015, Building and Planning Services achieve a score of 6.5 on the ADOA Partner Survey

Strategies:

eArizona Revised Statutes mandate that priority funding consideration should be given to projects affecting fire and life safety.
The Department of Administration, for the preparation of each year’s ADOA Building System building renewal allocation plans will
engage and educate ADOA Building System agencies and budget offices to appropriately identify and justify priorities and validate
scope and budget of proposed projects

*Engage and educate ADOA Building System agencies and the legislature to better identify priorities and validate scope and
budget of proposed projects

Performance Measures:
eEach fiscal year, maintain the safety and operational capabilities of State-owned buildings with minimum interruptions despite
the aging building infrastructure and improve the quality of analysis of capital budgeting issues

Issue 9 Develop Certificate of Insurance Tracking System

Description Contractors and Lessees are required to provide proof of insurance coverage as part of contracts and lease agreements
entered into with State Agencies. This proof is received via a Certificate of Insurance (COI). The COl must be reviewed
and compared to the insurance requirements in the contract/lease. The COl's have various expiration dates for the
insurance policies represented and must be tracked in order to obtain updated COls.

Currently this is a manual process that can be automated and web based to meet the specific needs of the State.

Solutions:
Objective(s):
*By June 2018 implement a Certificate of Insurance Tracking System

Strategies:
eUtilize ASET resources to develop COl application. Interface with existing documents in Procure AZ or other document
management systems(s).

Performance Measures:

eReduce the time necessary to process, review, update and maintain COls
eImprove document access

eImprove contractor compliance

eImplement at two large agencies

*Make system available statewide to all state agencies

Department of Administration Dollars are listed in thousands,
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Issue 10 Improve the Delivery of Medical Care for Injured State Employees and Contain Costs to the State

Description The Risk Management Workers’ Compensation Section performs many cost containment tasks necessary to process
medical claims. Many of these tasks are retained in-house while many tasks are subcontracted. These tasks include;
nurse triage, independent medical exams, nurse case management, utilization review services, and payment
processing. The workers’ compensation industry is moving towards achieving economies by bundling these tasks and
outsourcing to one administrator. In addition to receiving economies, bundling of services moves medical decision
making from claims adjusters to medical personnel and will shift focus to adjusting based on evidence based medical
guidelines.

Solutions:
Objective(s):
*By June 30, 2016 consolidate worker’s compensation medical cost containment systems.

Strategies:

eEngage a consultant to contact Worker’s Compensation Third Party Administrators and determine scope and design of a
comprehensive program

eEngage an actuary to perform an independent cost/benefit analysis

e|ssue an RFP

ePerform agency outreach and training

Performance Measures:

eImprove injured employees return to work timing
eReduce medical utilization

eReduce costs (TBD by 12/18/2014) to the State

Department of Administration Dollars are listed in thousands,
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Issue 11
Description

Solutions:

Objective(s):

Expand Enterprise Capabilities

In order to keep up with the demands of Arizona citizens and businesses, the state must leverage modern platform
technologies to increase the quality and speed at which it provides services. ADOA has recently launched the Arizona
Enterprise Services Platform (AESP) which will provide state agencies with enterprise capabilities on which they can
build their line-of-business applications.

Having an enterprise platform will provide agencies with the ability to deploy applications more rapidly due to the
fact that specific capabilities will be provided as a shared service. Instead of building applications from scratch,
agencies will be able to leverage functionality that already exists on the platform. Leveraging these shared service
capabilities will provide the State with more viable, sustainable, scalable and cost-effective options. Ultimately, this
will enable greater flexibility in delivering services while reducing overhead costs statewide.

ADOA will continue building additional enterprise capabilities including identity management, payment processing,
workflow management and digital signature as part of the shared platform. In addition, the platform will include an
Application Programming Interface (API) store so agencies can easily and securely share their data, either privately
with other agencies or with the public.

ADOA has also built new, mobile-capable website templates and has begun migrating agencies to this new platform.
As a result, the new public websites provide Arizona citizens increased ability to access state services anywhere, any
time. Leveraging the same technologies, ADOA will build a private portal for citizens, business and employees called
MyAZ. As an aggregator of information, MyAZ will be a secure website for citizens, businesses and employees to
interact with the state, get the status of service requests, and receive alerts as requests are processed.

eFive agency applications built on the AESP by the end of FY2016
¢20 APIs in the API store by the end of FY2016

Strategies:

eProvide agencies with enterprise capabilities on which they can build their line-of-business applications more rapidly. Instead of
building applications from scratch, agencies will be able to leverage functionality that already exists on the platform
eContinue to work with agency leadership to identify data sources that could be shared as part of the API store.

Performance Measures:
eImprove the quality, capacity and velocity of statewide business services by maintaining a shared enterprise services platform
eIncrease secure, statewide data sharing by maintaining an API store

Department of Administration Dollars are listed in thousands,
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Issue 12 Proactively Manage Enterprise Risk

Description Over the course of the past year, ADOA has strengthened cybersecurity and privacy operations to reduce enterprise
risk. Employees participated in statewide training sessions and exercises to increase the awareness of cybersecurity
threats, as well as to share best practices in preventing security or privacy incidents. ADOA leadership also established
and strengthened cyber-relationships with critical infrastructure partners for collaboration regarding the state of
cybersecurity at all levels of government.

In addition to education and outreach, the ADOA will continue to invest in multiple layers of security to detect
potential vulnerabilities in state technology systems and implement solutions to prevent intrusions. With
cybersecurity activity increasing at an alarming pace, ADOA will expand even further its capabilities to identify and
mitigate malicious activities. Finally, through the adoption of security policies and standards, such as those outlined by
the National Institute of Standards and Technology (NIST), ADOA will strive for the highest level of recommended
technology security and privacy controls across all systems.

Solutions:

Objective:

*16 additional enterprise cybersecurity services operationally ready by end of FY2016
¢10 additional cybersecurity training offerings available by end of FY2015

Strategies:
eProvide agencies with centralized Security services
eContinue to monitor and leverage the NIST framework for technology controls

Performance Measures:
eExpand statewide Data Loss Prevention, Multi-Factor Authentication, and Web Content filtering solutions
e|dentify and implement additional security protections and management services in the Cloud

Issue 13 Implement and Continuously Develop the Statewide Enterprise Resource Planning Solution

Description The ERP Project involves the replacement of the State’s accounting system and includes the addition of other new
modules/systems. These new systems will be integrated with other financial sub-systems in the State to provide a
comprehensive expanded view of State financial operations. The implementation of the ERP does not stop on the go-
live date of July 1, 2015. Some functionality will be implemented after go-live. Additionally, use of infoAdvantage, the
data warehouse, will increase as we become more mature users of the system. The Project concludes with the
completion of a scheduled upgrade in FY 2019.

Solutions:

Objective(s):

eImplement planned functionality at the July 1, 2015 go-live

eComplete Project within budget and consistent with scope by June 30, 2019

Strategies:

*Manage scope and budget parameters

eStandardize business processes

eContinue to partner with State agencies to ensure a successful implementation
eContinue to leverage the expertise of our integrator (CGI) and oversight (ISG) consultants
eLeverage technology and best practices

eEnhance reporting capabilities

Performance Measures:

Increase financial and accounting efficiency and effectiveness by:

eFacilitating standardization of processes

eStreamlining and enhancing financial reporting and access to data

eMitigate the risk to ongoing financial operations given the potential failure of the current accounting system
eLeveraging new functionality to drive productivity

eImproving data consistency

Department of Administration Dollars are listed in thousands,
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Issue 14 Increase the Office of Employment and Population Statistics Participation in the Workforce Investment Community
Description The Office of Employment and Population Statistics (EPS) provides support to the workforce investment

community by assisting job seekers in finding employers and employers with finding employees. The EPS
Economic Analysis staff is charged with providing the workforce development community with:

eInformation and resources that enable job seekers, employers, staff in American Job Centers, policy makers, and the
workforce investment system to make informed decisions about the services, training, and career paths

eStudies of topics of continuing interest such as labor or skill shortages, mismatches, and deficiencies; and reviews of
studies provided by others.

eInformation that better identifies and rigorously reports when participants receive workforce information services,
to ensure that performance reports measure the value and impact of Labor Market Information (LMI).

While EPS delivers large amounts of LMI on a regular basis, there are further opportunities to expand its role by
locating and disseminating actionable and rigorous support to job seekers, employers and staff of American Job
Centers.

Solutions:

Objective(s):

By December 31, 2015 establish consistent and robust relationships with the Workforce Investment community, including the

staff at the American Job Centers, the Department of Economic Security and the Arizona Commerce Authority

Strategies:

eCreate additional responsibilities in the office for specific regions of the state

eCreate a curriculum for training job center staff in the use of real time LMI both for macro trend data and for individual job
postings

eSecure the appropriate resources and hire a regional economist to better understand the local economies that we serve
Performance Measures:

eIncrease LMI trainings and briefings to two per month, not including press release activities

eProvide three Real Time trainings per year

Resource Assumptions

FY2018 Estimate FY2019 Estimate FY2020 Estimate

Full-Time Equivalent Positions 532.1 532.0 532.0

General Fund 10,377.3 10,377.3 10,377.3

Other Appropriated Funds 183,628.3 183,628.3 183,628.3

Non-Appropriated Funds 1,031,554.2 1,031,554.2 1,031,554.2

Federal Funds 2,784.9 2,784.9 2,784.9
Department of Administration Dollars are listed in thousands,
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ADMINISTRATION
Kevin Donnellan, Acting Director
Phone: (602) 542-1500
A.R.S. §§41-701, 41-1051, 41-2501

Mission:

To provide leadership, direction, financial and management information, and support to enable the Arizona Department of Administration
to achieve its mission and vision.

Description:

In addition to providing strategic direction and operational guidance for the agency, the Director’s Office also includes the legislative
liaison/public information office, Budget office, Government Transformation Office, Grant’s Office, State Employee Charitable Contribution
office, the Office of the General Counsel, the Office of Employment and Population Statistics and the Governor’s Regulatory Review
Council.

Additionally, the Director’s Office formulates and advocates agency policy, compliance with all statutory requirements and administers
ADOA operations in a cost-effective and efficient manner that is responsive to our customer’s needs. The Director’s Office also oversees

This Program Contains the following Subprograms:
> Administration

> Governor's Regulatory Review Council (GRRC)

> Employment and Population Statistics

»  Government Transformation Office

Funding:

FY 2015 Actual FY 2016 Estimate FY 2017 Estimate
General Funds 3,042.5 4,426.6 4,802.5
Other Appropriated Funds 0.0 0.0 540.7
Other Non Appropriated Funds 2,879.6 8,507.5 8,507.5
Total Funding 5,922.1 12,934.1 13,850.7
FTE Positions 57.0 59.1 59.1

Subprogram Summary
ADMINISTRATION

Kevin Donnellan, Acting Director
Phone: (602) 542-1500
A.R.S. §§41-701, 41-1051, 41-2501

Mission:

To provide leadership, direction, financial and management information, and support to enable the Arizona Department of Administration
to achieve its mission and vision.

Description:

In addition to providing strategic direction and operational guidance for the agency, the Director’s Office also includes the legislative
liaison/public information office, security office, Budget office, Government Transformation Office, Arizona Office for Grants and Federal
Resources, State Employee Charitable Contribution office, the Office of the General Counsel, the Office of Employment and Population
Statistics, the Office of the Controller and the Governor’s Regulatory Review Council.

Additionally, the Director’s Office formulates and advocates agency policy, compliance with all statutory requirements and administers
ADOA operations in a cost-effective and efficient manner that is responsive to our customer’s needs. The Director’s Office also oversees
and implements all strategic planning efforts for the agency.

Dollars are listed in thousands,
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Funding:

General Funds

Other Appropriated Funds
Other Non Appropriated Funds

Total Funding

FTE Positions

FY 2015 Actual FY 2016 Estimate FY 2017 Estimate
2,360.8 2,693.4 3,069.3

0.0 0.0 540.7

1,249.6 6,714.8 6,714.8

3,610.4 9,408.2 10,324.8

33.5 34.5 34.5

¢ Goall To provide leadership, direction and support by delivering world-class customer service
FY 2014 FY 2015 FY 2015 FY 2016 FY 2017

Performance Measures . . .

Actual Estimate Actual Estimate Estimate
Percentage of ADOA's services with a minimum 75.5 90.0 0 0 0
customer satisfaction rating of 6.0
Percentage response rate to public information 92.1 91.4 84.2 88 90
and legislative constituent requests within ten
business days
€ Goal?2 To improve efficient delivery of government services in the Office of the Controller.

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017

Performance Measures . . .

Actual Estimate Actual Estimate Estimate
Customer satisfaction with fixed assets 7.33 6.6 7.9 7.0 7.0
accounting (internal)
Customer satisfaction with payroll adjustments 7.93 6.6 7.51 7.0 7.0
and travel form processing (internal)
Customer satisfaction with financial and 8.0 6.6 7.85 7.0 7.0
management reporting (internal)
Customer satisfaction with the payment of 7.18 6.6 7.86 7.0 7.0
vendors (internal)
Number of days to process invoices (Accounts 14.05 15 14.85 15 15
Payable)
Customer satisfaction with Central Services 7.1 7.5 7.87 7.5 7.6
Bureau
Overall customer satisfaction with the State 7.1 7.6 7.85 7.6 7.6
Boards Office

Department of Administration Dollars are listed in thousands,
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Subprogram Summary
GOVERNOR'S REGULATORY REVIEW COUNCIL (GRRC)

Bret H. Parke, ADOA General Counsel
Phone: (602) 542-2181
A.R.S. §41-1001

Mission:

To efficiently, objectively and effectively assist state agencies to comply with the rulemaking provisions of the Arizona Administrative
Procedure Act and advise the Council regarding an agency’s compliance or non-compliance with the Act.

Description:

The Council is composed of seven members and, while tasked with several responsibilities, has two primary functions. First, the Council is
the final step in the rulemaking process for most state agencies. The Council staff reviews rules, unless exempted from Council review by
statute, to ensure that the rules are necessary and to avoid duplication and adverse impact on the public. The Council assesses whether a
rule is clear, concise, and understandable, legal, consistent with legislative intent and within the agency's statutory authority, and whether
the benefits of a rule outweigh the cost. If a rule does not meet these criteria, the Council returns it to the agency for further consideration.

Secondly, the Council is responsible for reviewing five-year review reports. Arizona law requires an agency to review its rules every five
years to determine whether the rules need to be amended or repealed. After doing this review, the agency is required to submit a report
of its findings to the Council, which will approve the report or return it to the agency for additional work. (NOTE: Customer satisfaction
measures, unless otherwise noted, are based on an annual survey using a scale of 1-8 with 8 being the best rating.)

Funding: FY 2015 Actual  _FY 2016 Estimate _FY 2017 Estimate
General Funds 332.3 373.2 373.2
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 332.3 373.2 373.2
FTE Positions 5.0 3.0 3.0

€ Goall To improve Governor's Regulatory Review Council subprogram operations to ensure the efficient delivery of GRRC staff
services to the GRRC Council, and state agencies and their customers and stakeholders.

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Performance Measures

Actual Estimate Actual Estimate Estimate
Agency satisfaction with staff services 7.77 7.90 7.95 7.9 7.9
(Rulemakings and five-year reviews)
Council satisfaction with staff services 7.91 7.90 7.97 7.9 7.9
Agency satisfaction with staff services 7.75 7.70 7.57 7.8 7.8
(Seminars)

€ Goal2 To focus GRRC staff on customer satisfaction of agencies, boards and commissions and their employees by improving and
revising seminars agency report reviews and GRRC staff services to benefit Arizona citizens and businesses utilizing state
services.

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Performance Measures

Actual Estimate Actual Estimate Estimate
Improve customer satisfaction to 7.0 or better 6.43 7.0 6.44 7.0 7.0
on the annual customer satisfaction survey
Improve customer satisfaction to 7.5 or better 7.77 7.9 7.95 7.9 7.9
on the "Voice of the Customer" survey cards
Increase participation percentage of attendees 38.0 20.0 31 30 30
in GRRC Seminars
Department of Administration Dollars are listed in thousands,
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Subprogram Summary
EMPLOYMENT AND POPULATION STATISTICS

Paul Shannon, Assistant Director, Budget & Resource Planning
Phone: (602) 542-1510
ARS §§ 41-1504, 41-1505

Mission:

To prepare and provide employment, economic and demographic information, and federally required data and analyses that enable sound
policy and decision-making by Arizona state government, communities, businesses, and residents of the state.

Description:

The Office of Employment and Population Statistics (EPS) provides core services in demographic research and analysis, including
constitutionally required population estimates; detailed employment and unemployment data (in partnership with the Bureau of Labor
Statistics); and strategic economic research, including occupation and industry projections. Information is made available to the public.
Leaders in business and all levels of government use these data to assist in making informed decisions. In addition, EPS provides
population projections and maintains data partnerships with the Employment and Training Administration, the Bureau of Labor Statistics,
and the Census Bureau.

Funding: FY 2015 Actual  _FY 2016 Estimate _FY 2017 Estimate
General Funds 3494 360.0 360.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 1,630.0 1,792.7 1,792.7
Total Funding 1,979.4 2,152.7 2,152.7
FTE Positions 18.5 16.6 16.6

€ Goall To ensure information and resources provided are strategic, timely, useful and relevant to stakeholders.

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Percentage of stakeholders who rated EPS 90 90 n/a n/a n/a
information as very or extremely useful, timely
and relevant

Explanation: We will start using a survey monkey option in our email for customer satisfaction

Number of demographic website hits 61,492 60,000 46,985 47,000 47,000

Explanation: New website launched with a different product used to measure usage.

Number of Labor Market Information trainings 14 15 14 15 15
Number of Labor Market Information website 291,412 300,000 169,192 170,000 170,000
hits

Explanation: New website launched with a different product used to measure usage.

Department of Administration Dollars are listed in thousands,
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Subprogram Summary
GOVERNMENT TRANSFORMATION OFFICE

Robert Woods, Administrator
Phone: (602) 692-5896
EO 2012-07

Mission:

To enable state agenices to deliver the highes possible value to the taxpayers of Arizona while developing an engaged workforce of
problem solvers.

Description:

The Government Transformation Office (GTO) provides consulting services in support of an enterprise wide lean management system. GTO
leads hgh impact projects that improve service, cost, and quality,

Funding: FY 2015 Actual  _FY 2016 Estimate _FY 2017 Estimate
General Funds 0.0 1,000.0 1,000.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 0.0 1,000.0 1,000.0
FTE Positions 0.0 5.0 5.0

¢ Goall To lead high impact projects that improve service, cost, and quality.

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Performance Measures

Actual Estimate Actual Estimate Estimate
Process hours redirected 0 0 77,000 200,000 400,000
Percent of average lead time improvement per 0 0 74.2 50 50
project
Number of employees trained as lean 0 0 185 200 400
champions
Department of Administration Dollars are listed in thousands,
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GENERAL ACCOUNTING
Clark Partridge, State Comptroller
Phone: (602) 542-5405
A.R.S. §§ 35-101 et. seq.

Mission:

To provide state and federal agencies, the general public, and other interested public or private entities with accurate, timely financial
services, management information, and technical assistance while assuring compliance with related statutes and rules; to maintain and
improve the statewide automated financial systems; and to provide for the safeguarding of state assets.

Description:

This subprogram provides financial information to state and federal government agencies, financial institutions, and other interested
public or private entities. Key areas of responsibility include operating the Arizona Financial Information System (AFIS) and the statewide
payroll portion of the Human Resources Information Solution (HRIS) to provide our customers with appropriate financial data as well as
management financial information; providing adequate AFIS system security; providing flexibility for maintaining and monitoring
budgetary control and related information; resolving systems-related problems in a timely, cost-effective manner; enhancing the systems
to reduce cost, increase efficiency, and meet new needs and requirements of the State; providing statewide accounting policies and
procedures; reconciling and distributing all state warrants; preparing cash basis and accrual basis financial reports designed to provide an
accurate recording of the financial condition of the State; performing internal audits, reviews, and investigations; and providing various
types of technical assistance on government accounting and financial matters. (NOTE: Customer satisfaction measures, unless otherwise
noted, are based on an annual survey using a scale of 1-8 with 8 being the best rating).

Funding: FY 2015 Actual FY 2016 Estimate FY 2017 Estimate
General Funds 163,051.9 94,296.5 94,296.5
Other Appropriated Funds 0.0 7,567.8 8,457.8
Other Non Appropriated Funds 160,381.0 168,298.8 172,854.1
Total Funding 323,432.9 270,163.1 275,608.4
FTE Positions 59.5 83.5 83.5

¢ Goall To maintain the continuity of state government operations to ensure the effective and efficient delivery of government
services in the General Accounting program.

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Performance Measures

Actual Estimate Actual Estimate Estimate
Customer satisfaction with accounting policies 6.33 6.0 6.33 6.0 6.0
and procedures
Percentage of warrants available for 99.9 99.9 99.9 99.9 99.9
distribution by 1:00 PM following the day of
processing on Arizona Financial Information
System (AFIS)
Percentage of security requests for financial 99.8 95 98 95 95
applications processed within three business
days
Customer satisfaction with the administration 6.58 6.0 6.58 6.0 6.0
of AFIS
Customer satisfaction with administration of 7.73 6.0 6.82 6.0 6.0
payroll process
Percentage of warrants distributed to correct 99.9 99.5 99.5 99.5 99.5
agency
Department of Administration Dollars are listed in thousands,
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STATE PROCUREMENT
Barbara Corella, State Procurement Administrator
Phone: (602) 542-5511
A.R.S. §§ 41-2501 et. seq.

Mission:

To provide procurement services and obtain high quality goods and services at reasonable costs through operational leadership, efficiency,
quality, and consistency for demonstrated procurement value to our customers, vendors, and the State’s procurement community

Description:

The State Procurement Office (SPO) coordinates, oversees, and establishes policy for statewide procurement services. SPO conducts
strategic sourcing for statewide use contracts; office equipment and supplies, temporary personnel, information technology and
telecommunications, fleet vehicles and supplies, and construction projects; provides centralized procurement contracting services for
limited delegated agencies and ADOA. SPO provides, manages, and supports ProcureAZ, a statewide eProcurement system for vendors,
agencies, and political subdivisions; oversees agency procurement compliance and oversight of procurement authority of all state
agencies; coordinates with the Office of the Attorney General to provide advice, guidance, and assistance to agencies on procurement
laws, rules, court decisions, and technical bulletins; provides procurement technical assistance to vendors, customers, and procurement
officers; and administers a cooperative purchasing program for over 550 Arizona governments.

Funding: FY 2015 Actual  _FY 2016 Estimate _FY 2017 Estimate
General Funds 1,077.0 951.5 951.5
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 5,394.8 3,856.4 3,856.4
Total Funding 6,471.8 4,807.9 4,807.9
FTE Positions 38.0 33.5 33.5

¢ Goall To ensure the efficiency of state government procurement operations and services

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Performance Measures

Actual Estimate Actual Estimate Estimate
Percentage of solicitations complete by agreed 59 75 58 N/A N/A
timelines
Number of days to process purchase orders 1.1 3 .36 N/A N/A
from contracts
Number of days to process non-contract 1.4 7 .67 N/A N/A

purchase orders

€ Goal2 To ensure the delivery of high quality procurement practices for our agency customers and cooperative procurement
members.

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Performance Measures

Actual Estimate Actual Estimate Estimate
Average age of contracts (years) 2.81 4 2.99 N/A N/A
Percentage increase of cooperative use of -18 2 -4.5 N/A N/A
contracts
Percentage of total dollar spend from contracts 94 68 97 N/A N/A
Department of Administration Dollars are listed in thousands,
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4 Goal3 To deliver consistent procurement services based upon applicable statutes and rules.

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017

Performance Measures . . .

Actual Estimate Actual Estimate Estimate
Percentage of procurements without upheld 100 99 100 N/A N/A
appeals
Percentage of total non-competitive 5 5 9 N/A N/A
procurement spend
Percentage increase of vendor solicitation -22 2 -17 N/A N/A

response rate

€ Goal4 To Improve Consistency in the Delivery of Procurement Services, Using Standardized Formats and Procedures

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Performance Measures . . .
Actual Estimate Actual Estimate Estimate
Number of new standardized templates 0 0 0 6 6
developed
Percentage increase on the use of the vendor 0 0 0 70 80
performance tool
Percentage use of standardized policies, 0 0 0 80 90
procedures and templates
€ Goals To Provide, Enhance and Support a transparent, effective eProcurement System
FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Performance Measures . . .
Actual Estimate Actual Estimate Estimate
Percentage of satisfaction rating of feedback of 0 0 0 85 90
ProcureAZ users
Percentage increase in the number of 0 0 0 50 60
attendees by each training platform
3Percentage of on-time processing for 0 0 0 90 90
solicitations by established plan
€ Goal6 To Develop Knowledgeable and Skilled Public Procurement Professionals
FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Performance Measures . . .
Actual Estimate Actual Estimate Estimate
Percentage completion of state public 0 0 0 50 75
procurement professionals
Percentage completion of development of the 0 0 0 75 80
baseline procurement training program
Percentage satisfaction rating of feedback 0 0 0 90 90
received from procurement training attendees
Department of Administration Dollars are listed in thousands,
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BENEFITS SERVICES DIVISION
Marie Isaacson, Assistant Director
Phone: (602) 542-8378
A.R.S. §§ 41-702, 38-651 to 38-654

Mission:

To provide a competitive, comprehensive, and cost effective benefits program and contribute toward improving the health and lifestyle of
state employees, retirees, and their families.

Description:

The Human Resources Division - Benefit Services administers the group benefit programs for state employees and their dependents. These
programs currently include self-funded medical and dental plans; fully insured dental HMO, vision, basic life, supplemental life, dependent
life, short-term disability, long-term disability, home-owners and auto insurance plans; flexible spending accounts; and computer purchase
and employee discount programs. ADOA is legislatively mandated to offer continuation of health and dental insurance coverage to state
retirees and their dependents. This section also manages the statewide wellness program.

This Program Contains the following Subprograms:
> Benefits Services Operations

> Benefits Vendor Payments

Funding: FY 2015 Actual  FY 2016 Estimate _FY 2017 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 4,094.8 5,262.3 5,262.3
Other Non Appropriated Funds 811,933.5 814,838.2 939,678.8
Total Funding 816,028.3 820,100.5 944,941.1
FTE Positions 36.5 36.5 36.5

Subprogram Summary
BENEFITS SERVICES OPERATIONS

Marie Isaacson, Assistant Director
Phone: (602) 542-8378
A.R.S. §§ 41-702, 38-651 to 38-671

Mission:

To provide a competitive, comprehensive, and cost effective benefits program and contribute toward improving the health and lifestyle of
state employees, retirees, and their families.

Description:

The Human Resources Division - Benefit Services administers the group benefit programs for state employees and their dependents. These
programs currently include self-funded medical and dental plans; fully insured dental HMO, vision, basic life, supplemental life, dependent
life, short-term disability, long-term disability, home-owners and auto insurance plans; flexible spending accounts; and computer purchase
and employee discount programs. ADOA is legislatively mandated to offer continuation of health and dental insurance coverage to state
retirees and their dependents. This section also manages the statewide wellness program. (NOTE: Customer satisfaction measures, unless
otherwise noted, are based on an annual survey using a scale of 1-8 with 8 being the best rating).

Department of Administration Dollars are listed in thousands,
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Funding:

General Funds
Other Appropriated Funds
Other Non Appropriated Funds

Total Funding

FTE Positions

FY 2015 Actual FY 2016 Estimate FY 2017 Estimate
0.0 0.0 0.0

4,094.8 5,262.3 5,262.3

293.3 278.7 278.7

4,388.1 5,541.0 5,541.0

36.5 36.5 36.5

¢ Goall To attract and retain high performing state employees by providing competitive, customer service driven benefits program.

Performance Measures FY 2014 FY ?015 FY 2015 FY .2016 FY '2017
Actual Estimate Actual Estimate Estimate

Customer satisfaction with benefit plans 6.6 7.0 6.84 7.0 7.0

Explanation: add in words to title

Number of state employees attending a Benefit 29,091 35,000 38325 35,000 41,800

Options Wellness Event

Percentage of benefits eligible employees 87 88 88.6 88 88

enrolled

Percentage of customers satisfied with health 94.19 93 95 95 95

plan provider-Annual Member Satisfaction

Percentage of AZ providers/facilities available 91 95 95 95 95

in networks

Total lives covered under self-funded health 127,463 128,000 131,339 128,000 128,000

plan

Number of calls/walk-ins assisted by member 25,100 35,000 37,512 35,000 30,000

services

Percent of performance guarantees met 97 97 96.99 97 97

Explanation: This number is subject to adjustment based on additional info that will be available in August 2015.

Subprogram Summary
BENEFITS VENDOR PAYMENTS

Marie Isaacson, Assistant Director
Phone: (602) 542-8378
A.R.S. §§ 41-702, 38-651 to 38-671

Mission:

To provide a competitive, comprehensive, and cost effective benefits program and contribute toward improving the health and lifestyle of
state employees, retirees, and their families.

Description:

The Human Resources Division - Benefit Services administers the group benefit programs for state employees and their dependents. These
programs currently include self-funded medical and dental plans; fully insured dental HMO, vision, basic life, supplemental life, dependent
life, short-term disability, long-term disability, home-owners and auto insurance plans; flexible spending accounts; and computer purchase
and employee discount programs. ADOA is legislatively mandated to offer continuation of health and dental insurance coverage to state
retirees and their dependents.

Dollars are listed in thousands,
as requested by agencies. 31
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Funding:

FY 2015 Actual FY 2016 Estimate FY 2017 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 811,640.2 814,559.5 939,400.1
Total Funding 811,640.2 814,559.5 939,400.1
FTE Positions 0.0 0.0 0.0

€ Goall To provide efficient and cost-effective benefit plan that respects state resources while strengthening state government’s
ability to recruit and maintain an effective workforce
Performance Measures FY 2014 FY ?015 FY 2015 FY .2016 FY '2017
Actual Estimate Actual Estimate Estimate
Percentage of medical plan loss ratio 92 92 91 92 93
Percentage of administrative costs of medical 4.5 4.5 3.8 4.5 4.5
plan
Medical claims processing accuracy percentage 100 99 98 99 98

Explanation: This number is subject to adjustment based on additional info that will be available in August 2015.

Percent of reserves funded 100
Average annual medical cost per covered life 5152

Explanation: The results are based on applying a completion factor. Data will be fully mature in October 2015.

Percentage of health care costs compared to 97
national trend

5695

100 100
5314

97 93

100
5696

97

100
5677

93

Department of Administration
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HUMAN RESOURCES DIVISION
Marie Isaacson, Assistant Director
Phone: (602) 542-5482
A.R.S. §41-702

Mission:
To provide efficient, timely, customer-driven human resources services to meet our agency, employee and public customer needs.
Description:

The Human Resources Division (HRD) is responsible for administering the State Personnel System which has nearly 34,000 employees in 95
state agencies, boards, and commissions, and provision of benefits to state employees, their dependents, and retirees. The division has
four primary functions:

eAdminister the group benefit programs for state employees and their dependents. These programs currently include a self-funded
medical plan, self-funded dental plan, and fully insured plans for vision, basic life, supplemental life, dependent life, short-term disability,
flexible spending accounts, and a statewide wellness program. ADOA is legislatively mandated to offer continuation of health and dental
insurance coverage to state retirees and their dependents.

eMaintaining the infrastructure for personnel administration including the State’s payroll/personnel system-Human Resources
Information Solution (HRIS), the centralized job board (azstatejobs.gov), the hiring system (Hiring Gateway), the State’s centralized
employee’s self-service website-Your Employee Services (YES), the classification and compensation system, and the Personnel Rules and
policies that govern personnel within the ADOA Personnel System.

*Providing a number of services to state employees including a State Career Center, an internship program, a Travel Reduction Program,
and training through the Arizona Learning Center.

eSupporting state agencies by providing human resources services in the areas of employee relations, staffing and recruitment, job
classification, employee compensation, employee development, recognition, workforce planning and analysis, and operational support.
This Program Contains the following Subprograms:

> Human Resource Operations

»  Travel Reduction

Funding: FY 2015 Actual  _FY 2016 Estimate _FY 2017 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 13,242.8 13,812.4 13,812.4
Other Non Appropriated Funds 483.4 535.0 535.0
Total Funding 13,726.2 14,3474 14,347.4
FTE Positions 84.0 84.0 84.0
Department of Administration Dollars are listed in thousands,
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Subprogram Summary
HUMAN RESOURCE OPERATIONS

Marie Isaacson, Assistant Director
Phone: (602) 542-8378
A.R.S. §41-702

Mission:
To provide efficient, timely, customer-driven human resources services to meet our agency, employee and public customer needs.
Description:

The Human Resources Program includes classification and compensation, employment, operations, planning and quality assurance, and
the Human Resources Information Solution (HRIS). The program administers an automated recruiting and hiring system for use by hiring
supervisors to fill positions; coordinate and hosts job fairs, community events and outreach programs to recruit new talent; administers an
internship program in partnership with several universities and colleges, offers consulting services to provide human resources expertise in
such areas as employment laws and Arizona state government rules, policies, and practices; administers and oversees annual surveys to
evaluate market position of state jobs to ensure external competitiveness; analyzes and evaluates salary ranges and job classifications to
ensure internal equity; provides guidance on employee relations issues; assists in administer reductions in force; investigates and prepares
responses to complaints; and maintains HRIS-an integrated system used to administer payroll, personnel and employee benefits
processing for all branches, departments, and agencies in State government.

Funding: FY 2015 Actual  _FY 2016 Estimate _FY 2017 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 12,665.4 12,885.1 12,885.1
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 12,665.4 12,885.1 12,885.1
FTE Positions 80.0 80.0 80.0

¢ Goall To provide high quality Human Resources services to agency management and employees

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of services earning a satisfaction rating 60 60 52 60 65
of 6.5 or higher (based on annual survey of
customer agencies)
Customer Satisfaction — Voice of Customer 7.56 7.56 7.57 7.57 7.57

Survey

€ Goal2 To provide human resources programs that are efficient

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Performance Measures

Actual Estimate Actual Estimate Estimate
HR costs per employee (in dollars) 310.36 309.77 310.1 326.6 343.8
Productivity savings through the use of 81.3 90 77 90 102
efficient use of automation-HRIS (cumulative
savings in millions of dollars)
Percent of employees with performance 66 77 90 100 TBD
evaluations
Department of Administration Dollars are listed in thousands,
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4 Goal3 To Attract a Highly Engaged and Highly Motivated Workforce

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of the workforce that is uncovered 83 85 90 92 93
(excluding CO, FAPO)
Percent of workforce eligible to retire 13.6 14.2 14 14.4 14.8
Employee absenteeism (avg number of days of 7.7 7.6 7.4 7.2 7.0
sick leave used)
Employee engagement ratio (annual statewide 2.05 2.0 2.2 2.3 2.4
survey)
Percentage difference in average salaries 18 14 TBD TBD TBD
between state employees and labor market
Percentage of poor quality hires (employee 13.6 12 14.9 14 13
leaves within first six months)
Number of supervisors trained 7338 500 4703 4150 5000
Overall satisfaction with supervisor training 7.4 7.0 7.46 7.25 7.25

Subprogram Summary
TRAVEL REDUCTION
Abigail Williams, Manager
Phone: (602) 542-3638
A.R.S. § 49-588

Mission:
To reduce state employees’ drive alone commute trips within Maricopa County to improve air quality.
Description:

Through promotion, education and incentives, the Travel Reduction Program encourages non-university state employees in Maricopa
County to carpool, vanpool, ride transit, bicycle or walk to work. Other forms of travel reduction such as telecommuting and virtual office
are also pursued. A.R.S. § 49-588, which mandates this program, is a committed transportation control measure in several EPA-approved
air quality plans. Failure to implement these legally binding commitments could lead to federal sanctions. Annual surveys are administered
by this program to measure conformance. (NOTE: Customer satisfaction measures, unless otherwise noted, are based on an annual survey
using a scale of 1-8 with 8 being the best rating.)

Funding: FY 2015 Actual FY 2016 Estimate FY 2017 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 577.4 927.3 927.3
Other Non Appropriated Funds 483.4 535.0 535.0
Total Funding 1,060.8 1,462.3 1,462.3
FTE Positions 4.0 4.0 4.0

¢ Goall To demonstrate leadership and deliver exceptional customer service utilizing a customer centric approach when providing
services to Travel Reduction subprogram clientele.

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Performance Measures

Actual Estimate Actual Estimate Estimate
Customer satisfaction with all Travel Reduction 6.72 6.5 6.52 6.5 6.5
services
Customer satisfaction of capitol rideshare 7.67 7.0 7.55 7.0 7.0
customers (monthly)
Customer satisfaction of travel reduction 7.7 7.0 7.6 7.0 7.0
coordinators (bi-annual)
Department of Administration Dollars are listed in thousands,
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€ Goal2 To obtain and maintain effective partnerships with our customers, state agencies, and outside government entities thereby

enhancing results and overall performance

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Performance Measures . . .
Actual Estimate Actual Estimate Estimate
Number of commuter club members 4461 4503 4,513 4,549 4,594
(carpoolers, transit riders, walkers, bicyclists)
Percentage increase in transit riders -6.80 2.0 -7.7 2 1

Agency sites that achieved their travel 27 33 35 39 39
reduction goals

Percentage of all state employee commute 67.4 65 66.8 63 63
trips that are drive-alone

Percentage of ADOA employee commute trips 66.6 60 63.9 60 60
that are drive-alone

Number of employees spoken to at agency 3679 1,850 3,828 1,950 2,050

meetings and information tables

ARIZONA STRATEGIC ENTERPRISE TECHNOLOGY OFFICE
Aaron Sandeen, ADOA Deputy Director
Phone: (602) 364-4770
A.R.S. §§41-711,41-712,41-713,41-704

Mission:

To provide business-enhancing information and telecommunication services to the Department of Administration, state agencies, and
Arizona residents.

Description:

The Arizona Strategic Enterprise Technology (ASET) Office is comprised of the State Data Center and Enterprise Capabilities and Delivery
(both formerly I1SD), Enterprise Infrastructure and Communications (formerly TPO) and Strategic Transformation and Innovation (formerly
GITA). The Enterprise Infrastructure and Communications Office is responsible for overseeing AZNet, the statewide telecommunications
network. AZNet provides state agencies a scalable, centralized, statewide converged voice, video and data solution to streamline state
agency communications. The State Data Center and Enterprise Capabilities and Delivery Office is responsible for providing information
technology services to state agencies. These services include transaction processing; application development and maintenance; system
and technical support; and relevant security assessments, evaluation, provisioning, and consulting. Services are charged back to the
customer through monthly billing processes. The State 9-1-1 Office is a subprogram of STI, responsible for oversight of the 9-1-1 program
throughout the State. Revenue is generated through the Emergency Telecommunications Excise Tax and is used for capital upgrades and
remedial costs associated with the service delivery of emergency 9-1-1 calls.

This Program Contains the following Subprograms:
> ASET Operations

> 911 Emergency Services

4 Enterprise Infrastructure and Communications

> Strategic Transformation and Innovation

Funding: FY 2015 Actual FY 2016 Estimate FY 2017 Estimate
General Funds 11,096.1 0.0 0.0
Other Appropriated Funds 60,271.3 58,092.0 51,177.6
Other Non Appropriated Funds 23,350.3 22,097.0 21,086.6
Total Funding 94,717.7 80,189.0 72,264.2
FTE Positions 211.7 201.7 201.7

Department of Administration
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Subprogram Summary
ASET OPERATIONS

Donald Hennington, Chief Operations Officer
Phone: (602) 542-1422
A.R.S. §§41-711, 41-712, 41-713, 41-704

Mission:
To provide business-enhancing information services to the Department of Administration, state agencies, and Arizona residents.
Description:

The State Data Center and Enterprise Capabilities and Delivery are responsible for providing information technology services to state
agencies. These services include transaction processing; application development and maintenance; system and technical support; and
relevant security assessments, evaluation, provisioning, and consulting. Services are charged back to the customer through monthly billing
processes. (NOTE: Customer satisfaction measures, unless otherwise noted, are based on an annual survey using a scale of 1-8 with 8
being the best rating).

Funding: FY 2015 Actual  _FY 2016 Estimate _FY 2017 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 21,251.4 23,964.1 23,084.7
Other Non Appropriated Funds 2,429.3 96.3 96.3
Total Funding 23,680.7 24,060.4 23,181.0
FTE Positions 104.0 100.0 100.0

€ Goall To ensure the continuity of mission critical and essential systems.

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Performance Measures

Actual Estimate Actual Estimate Estimate
Customer satisfaction with information and 6.59 6.5 6.32 6.5 6.5
data security services
Customer satisfaction with mainframe 6.23 7.0 6.29 7.0 7.0
processing
Percentage of enterprise application N/A N/A N/A N/A N/A
development work completed within
negotiated timeframe
Customer satisfaction with co-location 5.83 7.0 5.5 7.0 7.0
Customer satisfaction with shared services 6.18 7.0 5.93 7.0 7.0
Customer saisfaction with application 4,95 7.0 4.67 5.5 6.5
development
Customer satisfaction with end user support 6.14 6.5 6.04 7.0 7.0
Percentage of time mainframe batch systems 99.9 99.9 99.8 99.9 99.9
are available
Percentage mainframe scheduled batch jobs 99.9 99.9 99.62 99.9 99.9
completed on time
Department of Administration Dollars are listed in thousands,
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Subprogram Summary
911 EMERGENCY SERVICES

Barbara Jaeger, State 9-1-1 Administrator
Phone: (602) 542-0911
A.R.S§ 41-704, 42-5251

Mission:

To effectively manage the tax revenue received through the Emergency Telecommunications Service Excise Tax for the network, equipment
and maintenance to ensure 9-1-1 services are available throughout Arizona for citizens in need of emergency assistance; and to work
through the local community 9-1-1 coordinators to implement Enhanced 9-1-1 and Wireless Enhanced 9-1-1 to ensure that advanced
technology and equipment is available.

Description:

The 9-1-1 program is charged with providing guidance and direction, as well as acting as liaison to ensure that when a citizen dials 9-1-1,
the call goes to the correct 9-1-1 center the first time. Funding oversight is done on a statewide basis. Monies in FY 2013 are necessary to
meet the operational requirements of more than one hundred 9-1-1 centers statewide and to continue deployment of location-based
technology through Wireless Phase Il Enhanced 9-1-1.

Funding: FY 2015 Actual  _FY 2016 Estimate _FY 2017 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 18,942.3 20,562.9 19,552.5
Total Funding 18,942.3 20,562.9 19,552.5
FTE Positions 4.0 4.0 4.0

€ Goall To continue to deploy Wireless Phase Il throughout Arizona and maintain continuity of services through equipment upgrades
and network enhancements at statewide 9-1-1 centers (Public Safety Answering Points - PSAPs).

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Performance Measures

Actual Estimate Actual Estimate Estimate
Percentage of State PSAPs converted to 89 99.98 91.01 100 100
Wireless Phase Il
Percentage of Phase Il based on systems 89 99.98 91.01 100 100
available
Number of PSAPs Upgraded 14 15 5 5 0
State and local funds spent for equipment, 16.25 18.4 20.14 20.4 17.7
network, maintenance and administration (in
millions).
Department of Administration Dollars are listed in thousands,
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Subprogram Summary
ENTERPRISE INFRASTRUCTURE AND COMMUNICATIONS

Gary Hensley, Chief Networking Officer
Phone: (602) 542-2250
A.R.S. §§41-712,41-713

Mission:

To assure that the State of Arizona has a cost effective and efficient consolidated, shared telecommunications infrastructure to meet the
needs of government agencies, their employees and the public.

Description:

The Enterprise Infrastructure and Communications oversees AZNet, the statewide telecommunications network providing voice and data
communications services, including the installation and maintenance of telecommunication systems. Each office, department and agency
of the State contracts with the primary contractor through the Enterprise Infrastructure and Communications and makes payment directly
to the primary contractor for its telecommunications needs. The Enterprise Infrastructure and Communications is charged with ensuring
that its contractor acts as the State's agent for all carrier services to the offices, departments and agencies within AZNet. (NOTE: Customer
satisfaction measures, unless otherwise noted, are based on an annual survey using a scale of 1-8 with 8 being the best rating).

Funding: FY 2015 Actual  _FY 2016 Estimate _FY 2017 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 1,766.6 1,848.4 2,023.4
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 1,766.6 1,848.4 2,023.4
FTE Positions 11.0 11.0 11.0

€ Goall To maintain the continuity of state government operations to ensure the safe and efficient delivery of government services
in the Enterprise Infrastructure and Communications subprogram.

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Performance Measures

Actual Estimate Actual Estimate Estimate
Customer satisfaction with voice 6.18 6.7 6.26 6.7 6.7
telecommunications services
Customer satisfaction with State's Level 1 Help 6.28 6.5 6.32 6.5 6.5
Desk
Customer satisfaction with Statewide 6.32 6.0 5.93 6.0 6.0
Telecommunications Contract services (AZNET
)
Customer satisfaction with connectivity to the 6.49 6.25 6.58 6.7 6.7
Wide Area Network (MAGNET)
Customer satisfaction with carrier services 6.28 6.0 6.46 6.7 6.7
Customer satisfaction with 5.74 6.5 5.81 6.5 6.5
Telecommunications Expense Management
services

€ Goal2 To aggressively pursue innovative solutions and/or opportunities in the Enterprise Infrastructure and Communications
subprogram.

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Performance Measures

Actual Estimate Actual Estimate Estimate
Percentage of time primary components of 99.9 99.0 99.99 99 99
Network are available and accessible
Customer satisfaction with support for new or 6.08 6.0 6.22 6.5 6.5
upgraded telecommunications
Department of Administration Dollars are listed in thousands,
as requested by agencies. 39

|_Return to Table of Contents |




Subprogram Summary
STRATEGIC TRANSFORMATION AND INNOVATION

Phil Manfredi, Chief Strategy Officer
Phone: (602) 364-4793
A.R.S. §§41-711, 41-712, 41-713, 41-704

Mission:
To transform Arizona into a nationwide leader of advanced IT strategies, methodologies, and business processes.
Description:

Strategic Transformation Innovation (STI) sets the technology, security, privacy, and communication strategies, policies, and procedures for
the state of Arizona. In addition, it is the body responsible for monitoring and overseeing high-risk technology projects across all state
agencies. Lastly, it manages several large, state-wide programs and initiatives such as e-Government, the Health Information Exchange,
and Broadband.

The Arizona Statewide Strategic Plan for fiscal year 2012 is built upon the Governor’s four cornerstones and expands on them with the
themes of reducing unnecessary expenditures through comprehensive IT reform, increasing transparency, and protecting the security and
privacy information of our state’s citizens. The plan outlines three major goals and their supporting objectives.

Funding: FY 2015 Actual FY 2016 Estimate FY 2017 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 15,075.0 9,868.1 15,719.5
Other Non Appropriated Funds 1,978.7 1,437.8 1,437.8
Total Funding 17,053.7 11,305.9 17,157.3
FTE Positions 77.7 71.7 71.7

€ Goall To indentify, prioritize and deliver more enterprise business capabilities

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Performance Measures

Actual Estimate Actual Estimate Estimate
Total number of state entities engaged in 29 25 19 20 20
Enterprise Architecture initiatives
Enterprise Architecture training sessions 6 4 6 6 6

completed

€ Goal2 To expand e-Government and mobility capabilities

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Performance Measures

Actual Estimate Actual Estimate Estimate
Total number of agencies using modern 48 60 82 100 100
website technology platform
Increase visits to AZ.gov (% over prior year) n/a 15.0 10 10 10

4 Goal3 To implement Statewide Enterprise Resource Planning

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Performance Measures

Actual Estimate Actual Estimate Estimate
Percentage of FY ERP milestones implemented 91 95 95 100 100
on schedule
Department of Administration Dollars are listed in thousands,
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RISK MANAGEMENT
Raymond DiCiccio, Risk Manager
Phone: (602) 542-1791
A.R.S. §§ 41-621 et. seq.

Mission:

To provide comprehensive property, liability, and worker's compensation programs that minimize the impact of the States's human,
physical and financial damages by identifying, evaluating, controlling, and mitigating exposures to loss; and by managing post-loss claims.

Description:

Risk Management provides statewide (including the three universities) insurance administration and management services for the
following subprograms:

-Indemnification, legal defense, investigation, negotiation, and mitigation services for liability claims and lawsuits filed against the State, its
agencies, and employees acting within the course and scope of their employment;

-Property coverage for damage or theft of State-owned property,

-Environmental remediation of State property involving an immediate health and safety impact,

-Workers’ compensation benefits for injured State employees,

-Agency monitoring, training, and assistance in the development of employee health and safety programs,

-Support in the development of indemnification and insurance provisions in State contracts, and

-Post-offer employment physicals for job classifications that have a high exposure to occupational injuries.

Funding: FY 2015 Actual  _FY 2016 Estimate _FY 2017 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 72,353.4 92,022.9 95,222.6
Other Non Appropriated Funds 9,049.6 3,447.4 4,907.8
Total Funding 81,403.0 95,470.3 100,130.4
FTE Positions 71.0 71.0 71.0
Department of Administration Dollars are listed in thousands,
as requested by agencies. 41
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€ Goall To maintain the continuity of State government operations to ensure the safe and efficient delivery of government services
in the Risk Management program.
FY 2014 FY 2015 FY 2015 FY 2016 FY 2017

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Determination of disability benefits and 100 95 100 95 95
adjuster approval of compensable benefit

payment within 19 days of receipt from the

Industrial Commission of Arizona (based on

100% scale)

Workers’ Compensation compensable disability 99 95 99 95 95
payment processing time two business days

after adjuster approval (based on 100% scale)

Investigative contact time for property and 95 95 95 95 95
liability claims within four business days of

claim notification (based on 100% scale)

Property and liability settlement payment 99 95 93 95 95
processing time within four business days after

adjuster approval (based on 100% scale)

Agency corrective action plan (not subject to 100 95 100 95 95
an administrative process) responses for third

party liability settlements and judgments in

excess of $150,000 completed within 60 days

of payment (based on 100% scale)

Participant satisfaction survey with Loss 7.3 7.0 7.3 7.0 7.0
Prevention training courses (based on a scale

of 1-8 with 8 being the best rating)

Voice of the Customer satisfaction survey with 7.6 7.0 7.6 7.0 7.0
Loss Prevention consultative services (based on

a scale of 1-8 with 8 being the best rating)

€ Goal2 To aggressively pursue innovative solutions and/or opportunities in the Risk Management program.

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Performance Measures

Actual Estimate Actual Estimate Estimate
Statewide incident rate per 100 Full Time 4.0 4.0 3.8 4.0 4.0
Equivalent (FTE) positions (accepted Risk
Management claims)
Department of Administration Dollars are listed in thousands,
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GENERAL SERVICES DIVISION
Bill Hernandez, Assistant Director
Phone: (602) 364-2872
A.R.S. §§ 31-253, 35-193, 41-701, 41-791, 41-803, 41-2606(B)

Mission:

To provide effective and efficient facility related activities including facility planning, design, development, construction, operations and
maintenance, as well as accounting services, fleet management, surplus management and other support services to enable government
agencies, state employees and the public to achieve their goals.

Description:

The General Services Division (GSD) is responsible for the ADOA Building System, which includes 3,464 state-owned structures. GSD
provides facility operations and maintenance including custodial, maintenance, heating and air conditioning and landscaping services to 4
million square feet in Phoenix, Tucson and satellite offices. In addition, the division provides facilities programs including prison
construction and building construction, while providing a focal point for the acquisition, leasing, planning, and construction of facilities in
the ADOA Building System. Also, the Division provides fleet services, surplus property management and mail services to state agencies.

This Program Contains the following Subprograms:
»  Building, Planning, and FOAM

> Construction Services

> Other Support Services

> Surplus Property

>  Motor Pool

Funding: FY 2015 Actual FY 2016 Estimate FY 2017 Estimate
General Funds 2,030.4 817.8 11,501.3
Other Appropriated Funds 26,199.8 31,665.3 38,854.2
Other Non Appropriated Funds 14,277.8 9,385.3 6,547.5
Total Funding 42,508.0 41,868.4 56,903.0
FTE Positions 114.7 114.6 114.6

Department of Administration

Dollars are listed in thousands,
as requested by agencies.
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Subprogram Summary
BUILDING, PLANNING, AND FOAM

Nola Barnes, General Manager
Phone: (602) 542-1954
A.R.S.§41-701

Mission:

To provide facilities planning, construction, operation and maintenance services to preserve the State's facility assets to enable state
agencies to effectively deliver services to the public.

Description:

The Building, Planning, and Facilities Operations and Maintenance (FOAM) subprogram provides facility management services and physical
security for state-owned buildings in the ADOA Building System including capital planning, major maintenance construction, inspections,
land acquisition, space allocations, tenant improvements and statutory and building code compliance. This subprogram prepares the
annual Capital Improvement and Building Renewal Plans, recommending state spending on ADOA Building System land acquisition, capital
development and major maintenance. Additionally, the subprogram plans, develops and maintains appropriate allocation of office space
for the efficient and effective use of state-owned and lease-purchased buildings. This subprogram also reviews, approves and maintains all
agency office leases in the ADOA Building System; administers agency relocations for orderly transitions to maximize efficiency; and directs
and regulates parking, employee ID card access and closed circuit television monitoring for ADOA office buildings. (NOTE: Customer
satisfaction measures, unless otherwise noted, are based on an annual survey using a scale of 1-8 with 8 being the best rating).

Funding: FY 2015 Actual FY 2016 Estimate FY 2017 Estimate
General Funds 1,818.7 625.7 11,309.2
Other Appropriated Funds 15,641.4 17,650.2 24,839.1
Other Non Appropriated Funds 11,720.6 5,721.1 2,883.3
Total Funding 29,180.7 23,997.0 39,031.6
FTE Positions 77.1 77.1 77.1

¢ Goall To improve efficient delivery of government services in the Building, Planning, and FOAM subprogram.

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Performance Measures

Actual Estimate Actual Estimate Estimate
Customer satisfaction with agency relocation 5.8 6.6 6.13 6.5 6.5
process
Customer satisfaction with tenant 6.0 6.6 5.68 6.5 6.5
improvement process
Customer satisfaction with review of office 5.8 6.6 6.4 6.5 6.5
leases
Customer satisfaction with building 5.9 6.6 5.85 6.5 6.5
maintenance
Customer satisfaction with custodial services 6.1 6.6 5.62 6.5 6.5
Customer satisfaction with 6.9 6.7 6.85 6.5 6.5
landscaping/grounds maintenance
Department of Administration Dollars are listed in thousands,
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Subprogram Summary
CONSTRUCTION SERVICES

Roger Berna, General Manager
Phone: (602) 542-6051
A.R.S. §§41-791, 31-253

Mission:

To provide and assist the State of Arizona with construction administration on large capital improvement (500,000 or larger), building
renewal and Department of Corrections facilities projects.

Description:

The Construction Services subprogram contracts and oversees design and construction of large Capital Improvement and Building Renewal
Projects. This group also assists Building and Planning Services in the preparation of estimates and budgets for Capital Improvement and
Building Renewal projects. This subprogram also assists the Department of Corrections and the Department of Juvenile Corrections in
planning and budgeting new correctional facilities projects and then contracts and oversees their design and construction. The
construction of facilities for the Department of Corrections uses inmate labor. (NOTE: Customer satisfaction measures, unless otherwise
noted, are based on an annual survey using a scale of 1-8 with 8 being the best rating).

Funding: FY 2015 Actual  _FY 2016 Estimate _FY 2017 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 614.2 1,003.8 1,003.8
Other Non Appropriated Funds 1,103.5 2,233.1 2,233.1
Total Funding 1,717.7 3,236.9 3,236.9
FTE Positions 11.5 115 115

¢ Goall To improve efficient delivery of government services in the Construction Services subprogram.

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Customer satisfaction with general 6.3 6.6 6.9 6.5 6.5
construction projects

€ Goal2 To aggressively pursue innovative solutions and/or opportunities in the Construction Services subprogram.

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Performance Measures

Actual Estimate Actual Estimate Estimate
Percentage of General Construction projects 96 96.5 95.3 96.5 96.5
completed on schedule
Percentage of project contigency utilized for 5.0 5.0 0.0 5.0 5.0
non-planned scope
Department of Administration Dollars are listed in thousands,
as requested by agencies. 45

|_Return to Table of Contents |




Subprogram Summary
OTHER SUPPORT SERVICES

Bill Hernandez, Assistant Director
Phone: (602) 364-2872
A.R.S. §§ 41-101.03, 41-701

Mission:

To provide effective and efficient support services to enable government agencies, state employees, and the Arizona Department of
Administration to achieve their goals

Description:

The Other Support Services subprogram is responsible for the ADOA Interagency Mail Room which provides mail service including
interagency route service, U.S. mail processing, and parcel mail service. (NOTE: Customer satisfaction measures, unless otherwise noted,
are based on an annual survey using a scale of 1-8 with 8 being the best rating).

Funding: FY 2015 Actual  _FY 2016 Estimate _FY 2017 Estimate
General Funds 211.7 192.1 192.1
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 891.5 881.1 881.1
Total Funding 1,103.2 1,073.2 1,073.2
FTE Positions 4.1 4.0 4.0

Subprogram Summary
SURPLUS PROPERTY

Steve Perica, Administrator
Phone: (602) 542-0796
A.R.S. § 41-2606(B)

Mission:

To reutilize surplus state and federal personal property through an effective and efficient distribution system in a customer-focused
environment which ensures continuity of service to eligible governmental and non-profit organizations, and to maximize the dollar return to
the State on the property sold to the general public.

Description:

The Surplus Property Program is responsible for determining the fair market value of all excess and surplus property and for determining
the method of disposal by approving trade-in, direct transfer or distribution, cannibalization, condemn by scrap, or disposal through the
use of competitive sealed bids, auctions, established markets, and/or posted price sales. Other functions include advertising through
printed and electronic media; determining and assessing proper service and handling fees for the acquisition, receipt, warehousing,
rehabilitation, delivery, distribution or transfer of surplus materials; allocating proceeds from direct transfer or disposal through sale of
surplus materials to authorized reimbursable funds; preparing and filing a State Plan of Operation with United States General Service
Administration; acting on behalf of the State with any federal agencies or other surplus agencies regarding federal surplus materials;
determining eligibility for the acquisition and distribution of state and federal surplus materials in accordance with federal laws; and
ensuring that the federal and state surplus revolving funds are being maintained in accordance with the State Plan of Operation and
applicable Arizona Administrative Codes. (NOTE: Customer satisfaction measures, unless otherwise noted, are based on an annual survey
using a scale of 1-8 with 8 being the best rating).

Department of Administration Dollars are listed in thousands,
as requested by agencies. 46

|_Return to Table of Contents |




Funding:

FY 2015 Actual FY 2016 Estimate FY 2017 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 2,821.1 2,862.5 2,862.5
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 2,821.1 2,862.5 2,862.5
FTE Positions 10.0 10.0 10.0
¢ Goall To improve efficient redistribution/sale of surplus property for the State of Arizona.
FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Performance Measures . . .
Actual Estimate Actual Estimate Estimate
Customer satisfaction with the effectiveness of 7.79 7.85 7.94 7.95 7.95
on-site customer assistance
Customer satisfaction with the efficiency of in- 7.92 7.85 7.95 7.96 7.96
field operations
Customer satisfaction with Surplus Property 6.5 6.5 6.69 6.5 6.5
€ Goal2 To aggressively pursue innovative solutions and/or opportunities in the Surplus Property subprogram.
FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Performance Measures . . .
Actual Estimate Actual Estimate Estimate
Customer requests picked up on date 7.93 7.85 7.93 7.94 7.94

committed/agreed upon (1-8 scale).

Subprogram Summary
MOTOR POOL

Rob Smook, Interim Administrator
Phone: (602) 542-0601
A.R.S. §41-803

Mission:
To continuously provide safe, clean and environmentally friendly vehicles in an efficient, customer-focused manner.
Description:

The functions of the Fleet Management Program include providing dispatching for the taxi fleet; managing the procurement, assignment,
and utilization of the entire fleet; managing the outsourcing of maintenance and repairs of the fleet; managing the record keeping for
vehicles during their life in the fleet; providing a refueling site and car wash facilities; providing replacement vehicles for those meeting
required criteria; and managing the disposition of replaced vehicles. (NOTE: Customer satisfaction measures, unless otherwise noted, are
based on an annual survey using a scale of 1-8 with 8 being the best rating).

Funding: FY 2015 Actual FY 2016 Estimate FY 2017 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 7,123.1 10,148.8 10,148.8
Other Non Appropriated Funds 562.3 550.0 550.0
Total Funding 7,685.3 10,698.8 10,698.8
FTE Positions 12.0 12.0 12.0
Department of Administration Dollars are listed in thousands,
as requested by agencies. 47
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¢ Goall To improve efficient delivery of service to Motor Pool subprogram customers.

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Customer satisfaction with short-term (day 7.9 7.9 7.98 7.99 7.99
use) vehicle rental
Customer satisfaction with long-term vehicle 7.9 7.9 7.98 7.9 7.9
use
Average percentage of taxi fleet utilization 57 85 51.92 75 75

Department of Administration

Dollars are listed in thousands,

as requested by agencies.
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Agency Summary
OFFICE OF ADMINISTRATIVE HEARINGS

Greg Hanchett, Interim Director
Phone: (602) 542-9853
A.R.S. §41-1092.01

Mission:

To contribute to the quality of life in the State of Arizona by fairly and impartially hearing the contested matters of our fellow citizens
arising out of state regulation.

Description:

The Office is the main venue for administrative law hearings in Arizona, in which Administrative Law Judges preside over contested cases.

Funding: FY 2015 Actual FY 2016 Estimate FY 2017 Estimate
General Funds 862.5 861.7 968.7
Other Appropriated Funds 0.0 12.3 12.3
Other Non Appropriated Funds 885.9 749.5 7495
Total Funding 1,748.4 1,623.5 1,730.5
FTE Positions 14.0 13.0 13.0
Office of Administrative Hearings Dollars are listed in thousands,
as requested by agencies. 49
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5 Year Plan

Issue 1 Strategic Issue 1

Statement: It is challenging for the agency to stay up-to-date with technology and to replace equipment on regular
rotations.

Description Discussion: The OAH is technically sophisticated, and its efficiencies depend on developing, maintaining, and
expanding automated technology.

Solutions:
Strategies:

a. OAH will regularly survey technological advances through relevant literature.

b. OAH will consult with other central panel directors regarding technological approaches to the delivery of efficient administrative
hearing services.

c. OAH will replace aging equipment and update software.

Expected Outcome: OAH will ensure business continuity

Issue 2 Strategic Issue 2

Statement: To have all agencies exchange documents electronically.

Description Discussion: The Arizona Healthcare Cost Containment System (AHCCCS) and the Registrar of Contractors (ROC)
currently exchange all request for hearings, final agency actions, agency records, and ALJ decisions electronically.
Other agencies have yet to implement electronic exchange of agency records or final agency actions.

Solutions:
Strategies:

a. OAH will continue to assist agencies who have not yet converted to electronic documentation to accomplish that goal.
b. OAH will continue to foster relationships among client agencies with differing technological capabilities.

Expected Outcome: Both OAH and the target agencies will experience increased efficiency and lower costs.

Issue 3 Strategic Issue 3

Statement: To encourage parties to explore dispute resolution through mediation and other means of alternative
dispute resolution.electronically.

Description Discussion: Within the last ten years, alternative dispute resolution, and in particular, mediation, has become
widespread as an alternative to expensive litigation. Mediation has been used not only to resolve judicial matters but
administrative matters as well and has seen widespread acceptance among administrative agencies in several states.
Mediation offers parties the ability to settle their disputes at a fraction of the cost that administrative litigation would
otherwise entail. In addition, mediation offers state agencies the ability to reduce demands on already overburdened
state resources which in turn reduces agency expenditures.

Solutions:
Strategies:

a. OAH is implementing a pilot mediation program through two state agencies which send cases to OAH wherein OAH offers
mediation services to parties. This includes providing literature to parties educating them on the efficiencies of mediation over
litigation.

b. OAH has recently hired an administrative law judge who is a trained mediator to provide mediation services for OAH’s pilot
mediation program. In addition, all administrative law judges will become trained mediators within the next twelve to eighteen
months. As OAH’s mediation resources increase, OAH will be able to expand the availability of mediation services to additional
agencies.

Office of Administrative Hearings Dollars are listed in thousands,
as requested by agencies. 50
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Resource Assumptions

FY2018 Estimate FY2019 Estimate FY2020 Estimate

Full-Time Equivalent Positions 0.0 0.0 0.0
General Fund 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Non-Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
¢ Goall To conduct hearings in a timely fashion.
FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Performance Measures . . .
Actual Estimate Actual Estimate Estimate
Average number of days from hearing request .77 .77 1.04 1.04 1.04
to hearing scheduling
Average number of days from hearing 54.41 54.41 48.48 48.48 48.48
scheduling to first scheduled hearing
Average number of days from the first 8.66 8.66 11.62 11.62 11.62
scheduled hearing to the conclusion of the
hearing
Average number of days from the conclusion of 9.41 9.41 11.17 11.17 11.17
the hearing to transmission of the decision to
the agency
Average length of delay (in days) from first 51.79 51.79 47.68 47.68 47.68
hearing date to conclusion of the case due to
continuances
Average length of a single continuance 44.62 44.62 42.57 42.57 42.57
[measured by first continuances only] (in days)
Cases docketed 6,069 6,069 4469 4469 4469
Number of hearings held 2,630 2,630 1,421 1,421 1,421
New cases docketed to cases concluded 1:104 1:104 1:105 1:105 1:105
Hearings conducted by contract administrative 0 0 0 0 0
law judges
Average days from request for hearing to first 55.16 55.16 49.51 49.51 49.51

date of hearing

Office of Administrative Hearings

Dollars are listed in thousands,
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€ Goal2 To increase client satisfaction in the hearing process.

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017

Performance Measures . . .

Actual Estimate Actual Estimate Estimate
Percent of agency acceptance of findings of 91.33 91.33 85.28 85.28 85.28
fact and conclusions of law (excluding
recommended order) without modification
Percent of agency acceptance of findings of 87.74 87.74 81.74 81.74 81.74
fact and conclusions of law (including
recommended order) without modification
Percent of OAH decisions contrary to original 6.76 6.76 9.36 9.36 9.36
agency position
Percent of agency acceptance of contrary 85.82 85.82 79.25 79.25 79.25
Office of Administrative Hearings decision
Percent of agency rejection of OAH decisions 2.19 2.19 3.82 3.82 3.82
Percent of cases reheard 1.40 1.40 .68 .68 .68
Percent of cases appealed to Superior Court 2.23 2.23 3.05 3.05 3.05
Percent of evaluations rating the 95.17 95.17 92.17 92.17 92.17
administrative law judge excellent or good in
attentiveness
Percent of evaluations rating the 95.53 95.53 93.98 93.98 93.98
administrative law judge excellent or good in
explaining the hearing process
Percent of evaluations rating the 93.49 93.49 93.98 93.98 93.98
administrative law judge excellent or good in
the use of clear and neutral language
Percent of evaluations rating the 92.04 92.04 90.36 90.36 90.36
administrative law judge excellent or good in
impartiality
Percent of evaluations rating the 92.68 92.68 92.17 92.17 92.17
administrative law judge excellent or good in
dealing with the issues of the case
Percent of evaluations rating the office 93.47 93.47 90.18 90.18 90.18
excellent or good in sufficient space
Percent of evaluations rating the office 95.19 95.19 93.13 93.13 93.13
excellent or good in providing freedom from
distractions
Percent of evaluations rating the staff excellent 94.68 94.68 92.45 92.45 92.45
or good in responding promptly and
completely to questions
Percent of evaluations rating the staff excellent 95.14 95.14 91.19 91.19 91.19

or good in courteous treatment

Office of Administrative Hearings
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€ Goal3 To serve the parties by providing at will access to information.

Performance Measures FY 2014 FY ?015 FY 2015 FY .2016 FY '2017
Actual Estimate Actual Estimate Estimate

Average number of weekly requests to website 17,241 17,241 14541 14541 14541

Average number of individual domains 1,082 1,082 957 957 957

accessing the website per week

Average number of weekly hits on information 245 245 225.02 225.02 225.02

page to enter agency portal

Average number of text searches of 3.38 3.38 1311 1311 1311

administrative law judge decisions per week

Average number of hits on articles on website 0 0 659.13 659.13 659.13

per week.

Office of Administrative Hearings

Dollars are listed in thousands,
as requested by agencies.
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Agency Summary
AFRICAN-AMERICAN AFFAIRS

Cloves Campbell, Director
Phone: (602) 542-5484
41-531

Mission:
To address challenges facing the African-American community.
Description:

The Commission of African-American Affairs advises state and federal agencies on policies, legislation and rules that affect the African-
American Community. The Commission develops, reviews and recommends policies that affect the areas of health and human services,
housing, education, employment, business formation and development, public accommodations and contracting and procedures to
ensure that programs affecting African-Americans are effectively implemented with input from members of the African-American

Funding: FY 2015 Actual  _FY 2016 Estimate _FY 2017 Estimate
General Funds 40.4 125.0 145.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 40.4 125.0 145.0
FTE Positions 1.0 1.0 1.0

€ Goall To facilitate communication between the African-American community with elected officials and other state agencies.

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Performance Measures

Actual Estimate Actual Estimate Estimate
Participation in the African-American 0 0 1 4 4
Legislative Days and 3 additional town hall
meetings throughout the State of Arizona.
African-American Affairs Dollars are listed in thousands,
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Agency Summary
ARIZONA DEPARTMENT OF AGRICULTURE

Mark W. Killian, Director
Phone: (602) 542-5729
A.R.S. §§ 3-101 et seq.

Mission:

To regulate and support Arizona agriculture in a manner that encourages farming, ranching, and agribusiness while protecting consumers
and natural resources.

Description:

The Arizona Department of Agriculture, often in cooperation with Federal entities, regulates facets of the agriculture industry to promote
the general welfare of the agricultural community, inform consumers, and protect public health and safety. The Department conducts food
quality and safety inspections of meat, dairy, vegetable, citrus, fruit, and egg products; registers, licenses and samples feed, fertilizer, seed
and pesticide companies or products; regulates agricultural pesticide use; trains and certifies pesticide applicators; protects native plant;
guards against the risks associated with the entry, establishment and spread of plant pests, diseases and noxious weeds; licenses produce
packers, dealers and shippers; provides education on pesticide safety and air quality; provides forensic, product quality, food safety and
other agricultural laboratory analysis, identification, certification and training services; and provides administrative support for the citrus,
lettuce and grain commodity councils and the Agricultural Employment Relations Board.

Agency Summary: ($ Thousands)

Program FY 2015 Actual FY 2016 Estimate  FY 2017 Estimate

> FOOD SAFETY AND QUALITY ASSURANCE 6,827.3 7,300.6 8,121.6

> NON-FOOD PRODUCT QUALITY 729.8 913.3 967.5
ASSURANCE

> ANIMAL DISEASE, OWNERSHIP AND 2,718.7 3,022.4 3,395.2
WELFARE PROTECTION

»>> PEST EXCLUSION AND MANAGEMENT 4,118.4 3,968.7 5,004.7

> NATIVE PLANT AND CULTURAL 108.5 200.1 211.0
RESOURCES PROTECTION

> PESTICIDE COMPLIANCE AND WORKER 492.1 463.0 644.4
SAFETY

> ADMINISTRATIVE SERVICES 1,361.1 1,720.0 1,727.6

> STATE AGRICULTURAL LABORATORY 1,091.0 1,196.8 7,617.8

> AGRICULTURAL CONSULTATION AND 2,441.7 3,596.9 2,415.2
TRAINING

» COMMODITY DEVELOPMENT AND 2,856.2 3,226.8 3,220.8
PROMOTION

> WEIGHTS AND MEASURES 0.0 0.0 2,702.6
Agency Total: 22,744.7 25,608.6 36,028.4

Funding: FY 2015 Actual FY 2016 Estimate FY 2017 Estimate

General Funds 8,252.2 8,287.4 17,868.1

Other Appropriated Funds 0.0 0.0 1,439.8

Other Non Appropriated Funds 14,492.6 17,321.2 16,720.5

Total Funding 22,744.7 25,608.6 36,028.4

FTE Positions 289.1 285.6 328.0

Department of Agriculture

Dollars are listed in thousands,
as requested by agencies.
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Issue 1
Description

Solutions:

5 Year Plan

Protect the Food Supply, the Public and the Environment

Arizona agriculture is a $17.1 billion industry that benefits major metropolitan areas of the State as well as significantly
contributes to the economic well-being of rural communities. The Arizona Department of Agriculture serves to protect
the food supply, the public and the environment. The Department is responsible for safeguarding citizens and the
agricultural industry from pests and diseases and assuring the safety of production, processing and delivery of our food
supply including milk, eggs, meat, vegetables, fruits and nuts. Increased execution of various trade agreements has
resulted in a higher incidence of trade into and out of the United States and, subsequently, Arizona. Many pests
common to foreign countries present a significant threat to Arizona's agricultural industry, public well-being and
associated quality of life. As more commerce enters Arizona, and significant weather events continue, the risk of
introducing plant pests or diseases from other states or foreign countries increases. Emerging animal diseases, some
of which affect humans such as Avian Influenza, demand Department emergency preparedness and strengthened bio-
security activities. The Department's regulation of the feed, fertilizer, pesticide, meat, dairy and egg industries ensures
consumer safety. The Department's Divisions require a well-staffed and equipped laboratory to provide the scientific
data necessary for meeting the Department's mission.

General Fund budget reductions since FY 2002 have challenged the Department to successfully reengineer itself. The
Department's FY 2016 General Fund budget of $8.3 million is 16% lower than the agency's first budget of $9.8 million
in FY 1991. The reengineering forced the Department to reduce or eliminate several programs. One such program was
the agricultural inspections at the State border ports of entry, the elimination of which has resulted in increased
infestations within the State's interior. The Department's first budget in FY 1991 relied on the General Fund for 59% of
its funding; in contrast, the Department's current FY 2016 budget relies on the General Fund for only 32% of its
funding. Service fees to the agricultural industry provide 52% and federal funds provide the remaining 16% of the
Department's revenue. The Department's increasing dependency on federal funds leaves its ability to perform its
duties in the hands of the federal government. Although there are programs that should be funded federally, the main
responsibility for maintaining a healthy agricultural industry should be in the hands of the State.

The federal funds the Department receives are not unrestricted grants and must be used for the specific purposes for
which they were awarded. To maintain the same level of service, to maintain the same level of food security, to
maintain the same support for an industry that generates billions of dollars to Arizona's economy and thousands of
jobs, it will be necessary for the State to pick up any slack generated by the decreases in federal funding. And as
Arizona grows, additional funds will be needed to meet the challenges of not only a growing population but also
increased scrutiny of our food sources.

Recognize, involve and improve communications to constituencies, the public and employees.

Prioritize and focus on the products and services most critical to serving the public and agricultural constituencies.

Increase the efficiency of the Department's service delivery processes and systems.

Align the organizational structure to optimize effectiveness and reduce costs.

Department of Agriculture Dollars are listed in thousands,
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Issue 2 Employee Development

Description In response to budget reductions since FY 2002, the Arizona Department of Agriculture is operating with 30% leaner
staffing levels. Consequently, the need to have employees with the right expertise is more critical today. Furthermore,
38.4% of the Department's employees will be eligible to retire over the next five years. Our continued focus moving
forward will be the implementation of strategies to mitigate the impact of those anticipated departures of our valuable
employees and to develop recruitment measures to attract top talent. This includes a review of Department salaries to
ensure that they are competitive with other state agencies and public entities.

Solutions:
Revise rules and policies consistent with Personnel Reform.

Conduct a study of Department salaries compared to other state agencies and public entities.
Develop a strategy for achieving classification and compensation parity with other agencies and public entities.
Develop an ability to recruit talented, highly qualified employees.

Work with the Governor's Office to make state employee compensation competitive.

Issue 3 State and Federal Cooperation Required

Description Federal agencies have reduced their presence in Arizona. For example, USDA Animal and Plant Health Inspection
Service (APHIS) Veterinary Services closed its Arizona office and consolidated its Arizona functions with those of New
Mexico at an office based in Albuquerque. Actions like this make it more difficult for our Department and Arizona
constituents to receive required federal assistance in a timely manner and it deemphasizes Arizona's specific issues.

As federal staff and funding reductions continue, USDA and other federal agencies will increase their reliance on state
agency partners. As the Department continues to search out federal funding, there is an increasing challenge to be
able to provide the necessary matching funds required by an increasing number of agreements. Required state
matching funds for agreements range from 15% to 50% of the grant award and, since the state matching funds must
originate from non-federal funding sources, General Fund or industry fee funding must be utilized for the matching
dollars.

Solutions:
Pursue opportunities for cooperative and collaborative agreements to leverage federal and state funds together to accomplish
varied programmatic goals.

Work with the Governor's Office to minimize the impact of federal budget cuts on Arizona's agricultural engine.

Work with state and federal officials to help ensure as much federal funding as possible remains available to help the agency
protect Arizona's citizens.

Department of Agriculture Dollars are listed in thousands,
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Issue 4 Maintain an Information Technology (IT) System that is Customer Centric

Description Every person within the Department is dependent on Information Technology (IT) to carry out legislative mandates,
proactively communicate to the public, perform numerous job functions, and offer various services to licensees and
stakeholders of the Agency. IT is a critical support structure for the Department's regulatory and customer service
delivery efforts. In order to achieve its primary mission, the Department must have the ability to keep its IT systems in
line with technology advancements that improve availability, security, privacy, employee productivity and stakeholder
access. There also must be adequate salary structures, commensurate with the open market, to retain qualified and
competent IT staff to maintain, develop and improve those advanced systems. Key to the Department's mission is the
timely dissemination of accurate information through various electronic means to the regulated community, the
public, and to our employees. The technology must support up to 264 Department employees including four outlying
Department offices and 22 animal health and welfare field staff. Furthermore, the technology must provide web-
based services to the thousands of stakeholders served by the Agency throughout the State. Regular equipment
replacement schedules, ongoing maintenance and software licensing, and IT staff education and training are essential
for the Department to be able to provide consistent, accurate, and timely information to mitigate technology disasters,
deal with emergencies, and carry on daily operations in an efficient, secure environment.

Solutions:
Leverage IT resources to provide web-based services to the regulated community.

Develop the safest, most effective means of delivering electronic information to concerned parties.
Meet the increasing challenges of data and infrastructure security and privacy.

Identify and prioritize the modernization/replacement of the Department's IT systems.

Fund regular technology replacement schedules, ongoing maintenance and software licensing.

Ensure IT staff members receive necessary training.

Resource Assumptions

FY2018 Estimate FY2019 Estimate FY2020 Estimate

Full-Time Equivalent Positions 322.0 322.0 322.0
General Fund 12,568,100.0 12,568,100.0 12,568,100.0
Other Appropriated Funds 1,439,800.0 1,439,800.0 1,439,800.0
Non-Appropriated Funds 12,568,500.0 12,568,500.0 12,568,500.0
Federal Funds 4,152,000.0 4,152,000.0 4,152,000.0
Department of Agriculture Dollars are listed in thousands,
as requested by agencies. 58
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FOOD SAFETY AND QUALITY ASSURANCE
Leatta McLaughlin, Associate Director
Phone: (602) 542-7186
A.R.S. §§ 3-101 et seq

Mission:

To ensure that the public food supply meets established standards for quality and safety.

Description:

This program provides inspections for the safety and/or quality of meat, poultry, milk, eggs, and fresh produce.

This Program Contains the following Subprograms:

> Animal Products Food Safety and Quality Inspection

> Fresh Produce Standardization and Inspection

Funding: FY 2015 Actual FY 2016 Estimate FY 2017 Estimate
General Funds 1,314.5 1,320.9 1,643.2
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 5,512.8 5,979.7 6,478.4
Total Funding 6,827.3 7,300.6 8,121.6
FTE Positions 85.8 87.8 88.8

Subprogram Summary
ANIMAL PRODUCTS FOOD SAFETY AND QUALITY INSPECTION

Leatta McLaughlin, Associate Director
Phone: (602) 542-7186
A.R.S. §§ 3-101 et seq.

Mission:
To protect against the distribution of unsafe, unwholesome, and improperly labeled meat, poultry, milk, and eggs.
Description:

This subprogram is designed to help protect the public health and safety from microbiological, chemical, and physical food hazards or
substandard quality resulting from the processing and packaging of meat, poultry, milk, and eggs. Slaughtering facilities and processors
receive licensing and permitting services, on-site inspections, and testing of samples for microbiological, drug, and chemical residues. State
and federal regulations are administered relating to the sale, packing, and movement of eggs and egg products. Inspection activities
include egg products control, shell egg grading, dairy farm, dairy plant and milk tanker inspections. Poultry used in school lunch programs
also is inspected for quality and safety.

Funding: FY 2015 Actual  _FY 2016 Estimate _FY 2017 Estimate
General Funds 1,314.5 1,320.9 1,643.2
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 1,856.2 1,958.3 2,258.5
Total Funding 3,170.7 3,279.2 3,901.7
FTE Positions 39.8 41.8 42.8
Department of Agriculture Dollars are listed in thousands,
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¢ Goal1l To maintain an effective regulatory system of animal food product inspections.

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Number of pounds of fluid milk removed from 1,765,894 600,000 377,306 400,000 400,000
sale by inspectors due to non-compliance with

regulations

Number of documented food-borne bacteria 0 0 0 0 0
outbreaks linked to Arizona state-inspected

dairy facilities

Total number of dairy-related inspections 898 900 1,128 1,200 1,200
Total number of wholesale and retail egg 1,761 1,800 2,087 2,000 2,000
inspections

Total number of individual shell eggs inspected 543,900 550,000 519,998 550,000 550,000
under State inspection

Number of egg dozens retained by inspectors 68,716 50,000 310,226 50,000 50,000
for non-compliance with State standards

Number of documented food-borne bacteria 0 0 0 0 0
outbreaks linked to eggs or egg products sold

within Arizona

Number of documented food-borne bacteria 0 0 0 0 0
outbreaks linked to Arizona state-inspected

processing or slaughter plants

Number of State meat and poultry facilities 78 79 77 79 79
Percent of meat and poultry product tests in 99 100 99.8 100 100
compliance with bacteria, drug and chemical

residue requirements

Subprogram Summary
FRESH PRODUCE STANDARDIZATION AND INSPECTION

Ed Foster, Supervisor of Inspection
Phone: (602) 542-0947
A.R.S. §§ 3-101 et seq.

Mission:

To inspect the quality of fresh produce in the marketing chain from farm to consumer through established standards of the Arizona or
United States Department of Agriculture and applicable marketing orders.

Description:

This subprogram inspects the quality of fresh produce in accordance with standards established by the United States Department of
Agriculture (USDA) and provides food safety audits under the Arizona Leafy Green Products Shipper Marketing Agreement (AZ LGMA).
Under a cooperative agreement, USDA inspections are given by federal/state inspectors and take place primarily at the shipping point
(point of origin), port of entry (Arizona-Mexico border), or the terminal market (point of destination). Inspections encompass several areas,
including quality, maturity, processing, labeling, storage, handling, and refrigeration of products. USDA grade inspections are fee-based
and given at the request of industry desiring either to market their produce under USDA quality grade standards, or to fulfill requirements
for United States imports, exports, marketing orders, or military shipments. Food Safety Audits consist of an official review conducted by
an auditor to verify and document that the best practices are adhered to and includes a physical visit to the farm or facility subject to audit
while it is in operation, where practical. An audit represents a "snapshot in time" based on documentation review, persons interviewed,
and operations observed and is intended to reflect past and ongoing activities. The Standardization Inspection Program has moved toward
a food safety program versus a produce quality program. The Standardization Program statutes and rules, which include licensing and
labeling requirements, will remain in place to ensure industry uniformity.

Department of Agriculture Dollars are listed in thousands,
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Funding:

FY 2015 Actual FY 2016 Estimate FY 2017 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 3,656.6 4,021.4 4,219.9
Total Funding 3,656.6 4,021.4 4,219.9
FTE Positions 46.0 46.0 46.0
¢ Goall To maintain an effective system of fresh produce inspections and food safety auditing.
FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Performance Measures . . .
Actual Estimate Actual Estimate Estimate
Number of federal-state inspections 22,416 23,000 20,051 20,000 20,000
Number of cartons shipped by industry (in 89.6 90 85.4 85.4 85.4
millions)
Number of food safety audits 0 0 134 140 140
Number of federal-state inspections and food 0 0 20,185 20,140 20,140

safety audits

NON-FOOD PRODUCT QUALITY ASSURANCE
Jack Peterson, Associate Director
Phone: (602) 542-3575
A.R.S. §§ 3-101 et seq.

Mission:
To protect the public’s interest by ensuring the quality of feeds, fertilizers, pesticides and seed.
Description:

This program serves to assure public confidence in the quality of feed, fertilizer, pesticide and seed products. All of these products range
from the envisioned agricultural products to those used in the urban setting for caring for your pets, tending a garden, cleaning a home, or
controlling pests in and around the home. Regulation of the various industries is accomplished through two basic functions. First,
regulatory processes are undertaken to register pesticides and fertilizers and to issue licenses to feed, fertilizer, and seed dealers and
labelers. Secondly, enforcement activities are conducted by inspectors who confirm product registrations and company licensing, and who
regularly sample feed, fertilizer, pesticide, and seed products to ensure that label statements, product guarantees, and applicable laws are
adhered to. Inspectors also respond to individual consumer complaints regarding product quality concerns.

Funding:

FY 2015 Actual FY 2016 Estimate FY 2017 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 729.8 913.3 967.5
Total Funding 729.8 913.3 967.5
FTE Positions 9.0 9.0 9.0
€ Goall To provide accurate and timely licensing and registration services to customers as the first step to gaining compliance.
FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Performance Measures . . .
Actual Estimate Actual Estimate Estimate
Total number of all ESD applications received 23,491 23,000 21,738 22,000 22,000

Dollars are listed in thousands,
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€ Goal2 To protect the interests of consumers by removing substandard non-food products from the market place.

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Performance Measures

Actual Estimate Actual Estimate Estimate
Total number of regulatory actions taken 95 75 92 80 80
Total number of inspections conducted 186 200 142 165 165
Number of feed, fertilizer, pesticide and seed 5,104 4,500 8,550 6,800 6,800
labels inspected in the market place
Number of feed, fertilizer, pesticide and seed 446 450 522 500 500
samples collected
Number of samples found deficient through 12 15 30 15 15

laboratory analysis

ANIMAL DISEASE, OWNERSHIP AND WELFARE PROTECTION
Leatta McLaughlin, Associate Director
Phone: (602) 542-7186
A.R.S. §§ 3-101 et seq.

Mission:
To protect livestock from disease, abuse or theft.
Description:

This program regulates the importation of livestock, poultry, and live fish into Arizona to identify, diagnose, and prevent existing and
emerging diseases that would threaten those industries and possibly compromise the supply of safe and wholesome animal products to
the consuming public. It also monitors livestock ownership and movement, investigates cases of alleged livestock abuse and theft, and
assists in containing livestock that endanger the public safety.

Funding: FY 2015 Actual FY 2016 Estimate FY 2017 Estimate
General Funds 1,957.9 1,991.4 2,364.2
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 760.8 1,031.0 1,031.0
Total Funding 2,718.7 3,022.4 3,395.2
FTE Positions 42.5 42.5 425

€ Goall To maintain an effective system of livestock ownership oversight through timely inspections and investigations.

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of strays - animal at large 858 900 898 900 900
investigations
Number of animal welfare investigations 1,094 1,100 992 1,000 1,000
Number of theft investigations 40 40 55 50 50
Number of livestock movement inspections 5,140 5,250 4,546 4,500 4,500
Number of self-inspection certificates and 25,385 26,000 20,363 20,000 20,000
seasonal passes processed
Department of Agriculture Dollars are listed in thousands,
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€ Goal2 To maintain an effective system of livestock and commercial fish disease surveillance and response.

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of quarantine sites in Arizona for all 52 30 95 50 50
potentially diseased livestock and fish
Number of cases of secondary spread from 0 0 0 0 0
guarantine sites of diseased livestock and fish
Number of cases of equine infectious anemia 0 0 0 0 0
USDA disease status for Arizona for bovine Free Free Free Free Free
brucellosis and tuberculosis, and swine pseudo
rabies

PEST EXCLUSION AND MANAGEMENT
G. John Caravetta, Associate Director
Phone: (602) 542-0996
A.R.S. §§ 3-101 et seq.

Mission:

To ensure the provision of pest-free agricultural products and protect the public from agricultural pests through prevention, control, and
eradication, thereby, maximizing domestic and international market access for Arizona produced commodities and maximizing product
availability for the public.

Description:

The Pest Exclusion and Management program has moved to incorporate new technology, advance inspector training, update quarantine
requirements and employ intensive pest trapping methods to meet the challenges of rapid urban development, increased global and
domestic trade and expanded export opportunities for Arizona's agricultural commodities and value added products. The mission is
executed through the concerted efforts within the division that incorporates a comprehensive survey and detection program. Arizona’s
“pest free” status for federally regulated pests evidences the synergy of these efforts. Pest detection, management, and eradication are a
large part of the division’s regulatory function. Division staff perform regular and systematic surveys to prevent the introduction,
establishment, and spread of pests which pose a threat to Arizona’s residents and plant industries and regulate the movement of
commodities and facilitate imposition of in-state quarantines where pest eradication is required, or restricted movement of a commodity
is necessary.

Funding: FY 2015 Actual FY 2016 Estimate FY 2017 Estimate
General Funds 2,507.1 2,518.4 3,554.4
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 1,611.3 1,450.3 1,450.3
Total Funding 4,118.4 3,968.7 5,004.7
FTE Positions 77.0 77.0 77.0

€ Goall To manage existing pests and prevent the reintroduction of eradicated pests in Arizona.

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of pest interceptions within the state 5,672 6,000 6,993 7,000 7,000
interior
Number of interceptions resulting in 451 500 472 500 500
enforcement actions
Percent of inspections resulting in pest 9 10 69 70 70
interceptions
Number of inspections conducted 0 0 10,202 10,000 10,000
Department of Agriculture Dollars are listed in thousands,
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€ Goal2 To exclude and prevent the establishment of hazardous pests in Arizona.

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Performance Measures

Actual Estimate Actual Estimate Estimate
USDA rating on Federal pest status of the Fruit Pest-free Pest-free Pest-free Pest-free Pest-free
Fly in Arizona
USDA rating on Federal pest status of the Pest-free Pest-free Pest-free Pest-free Pest-free
Gypsy Moth in Arizona
USDA rating on Federal pest status of the Red Pest-free Pest-free Pest-free Pest-free Pest-free
Imported Fire Ant in Arizona
USDA rating on Federal pest status of Khapra Pest-free Pest-free Pest-free Pest-free Pest-free
beetle in Arizona
USDA rating on Federal pest status of Japanese Pest-free Pest-free Pest-free Pest-free Pest-free

beetle in Arizona

€ Goal3 To serve our customers in an accurate and efficient manner.

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Number of international export certificates 1,603 1,500 1,380 1,500 1,500
issued

NATIVE PLANT AND CULTURAL RESOURCES PROTECTION
Kevin Austin, Special Investigations Supervisor
Phone: (602) 364-0907
A.R.S. §§ 3-101 et seq.

Mission:

To protect and conserve Arizona's native plants, historical sites, and other natural resources for present and future generations to enjoy and
appreciate.

Description:

This program regulates the harvesting, transporting, and sale of native plants; assists in protecting archaeological and paleontological sites,
caves and caverns; and investigates and prosecutes unlawful natural resource theft and destruction.

Funding: FY 2015 Actual  _FY 2016 Estimate _FY 2017 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 108.5 200.1 211.0
Total Funding 108.5 200.1 211.0
FTE Positions 1.0 1.0 1.0

€ Goall To serve the public and the agricultural community by protecting agricultural products, livestock and native plants by
conducting investigations into illegal activities.

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of criminal referrals received 36 35 25 25 25
Number of civil referrals received 13 20 7 10 10
Number of investigations opened 43 45 31 30 30
Percent of investigations completed 78 75 72 75 75
Number of native plant cases with successful 27 20 26 20 20
compliance
Department of Agriculture Dollars are listed in thousands,
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PESTICIDE COMPLIANCE AND WORKER SAFETY
Jack Peterson, Associate Director
Phone: (602) 542-3575
A.R.S. §§ 3-101 et seq.

Mission:
To protect public health, agricultural workers, and the environment by ensuring the proper use of crop protection products.
Description:

This program seeks to ensure the proper use and application of crop protection products as well as the safety of field workers. Inspectors
confirm compliance with the laws and rules by monitoring in the field ensuring proper pesticide use and appropriate precautions are being
taken to protect workers. In addition, training and testing is provided to private and commercial pesticide applicators to ensure
competency for certification.

Funding: FY 2015 Actual  _FY 2016 Estimate _FY 2017 Estimate
General Funds 132.6 116.2 297.6
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 359.5 346.8 346.8
Total Funding 492.1 463.0 644.4
FTE Positions 6.8 6.8 8.8

€ Goall To ensure safety of pesticide workers and handlers.

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of worker safety issues addressed 7,560 5,000 6,232 6,000 6,000
during inspections
Number of worker safety issues identified as 374 350 155 150 150

being out of compliance

€ Goal2 To protect the public from unlawful pesticide exposure.

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of pesticide use inspections 120 60 104 125 125
Number of inspection issues identified as 53 15 20 15 15
pesticide misuse
Department of Agriculture Dollars are listed in thousands,
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ADMINISTRATIVE SERVICES
Jeffrey Grant, Deputy Director
Phone: (602) 542-0997
A.R.S. §§ 3-101 et seq.

Mission:
To provide leadership and ensure timely and efficient support services to all Department of Agriculture programs.
Description:

This