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About the Master List

The Governors’ Office of Strategic Planning and Budgeting
compiles The Master List of State Government Programs and
State Agencies’ Five Year Strategic Plans with information
provided by state agencies in September of each year. In the
interest of faithfully communicating the intentions of the
agencies, OSPB only edits content to the extent necessary for
clarity and makes no changes to the provided funding or
performance data. Funding amounts for current and future years
include all monies the agency is requesting, or plans to request,
and is not related to the recommendations made in the Executive

Budget.
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Program Budgeting — About This Publication

The Strategic and Operational Plans of State Government Agencies are Critical
Components of Program Budgeting and Transparency

Program budgeting in Arizona provides transparency and understanding of the functions of state
agencies. Planning and budgeting is enacted and implemented in a way that allows citizens and policy
makers to track the revenues and expenditures of each mandated function of state government as well
as its operational goals and performance measures.

To that end, the Governor’s Office of Strategic Planning and Budgeting (OSPB) annually publishes the
Five-Year Strategic Plans of State agencies and the Master List of State Government Programs, which
includes each agency’s three-year operational plans.

Five-Year Strategic Plans focus on an agency’s: strategic issues, strategies for dealing with the strategic
issues, and resource assumptions for the five-year period. Five-Year Strategic Plans are presented here
unedited, as they were submitted by each agency.

The Master List of State Government Programs includes a detailed look at each mandated function of
state government, organized as programs and subprograms. Each program and subprogram contains a
mission, description, the main goals and performance measures, funding, and staffing.

This year, in consultation with the Governor’s Transformation Office, cabinet agencies have revised
goals and performance measures included in the Master List of State Government Programs to align
with agency scorecards. An agency scorecard is a performance management tool utilized by the Arizona
Management System to track agency performance metrics on a monthly and annual basis.

On the pages that follow for each agency, the Five-Year Plan is displayed first, followed by detailed
information for each agency’s programs and subprograms. The Five Year Plan contains projections
through fiscal year 2022. Detailed program information contains information through fiscal year 2019.

State Agencies submitted their Five Year Plan and program information on September 1, 2017, prior to
the creation of the Governor’s Executive Budget that was released in January 2018.

When first developed in 1994, each mandated function of state government was isolated within a
discrete program or subprogram, to the extent possible. At that time, the Master List contained 1,267
programs. Shortly thereafter, the number of programs was consolidated to 528, the effect being that
any single program may now contain several related functions. Currently, The Master List is the most
complete list of State government programs available.

OSPB is required to publish the Master List of State Government Programs and the Five-Year Strategic
Plans by A.R.S. § 35-122.



Agency Summary
BOARD OF ACCOUNTANCY
Monica L. Petersen, Executive Director
Phone: (602) 364-0804
A.R.S. §§ 32-701

Mission:

To protect the public from unlawful, incompetent, unqualified, or unprofessional certified public accountants through certification,
regulation, and rehabilitation.

Description:

The Arizona State Board of Accountancy consists of five Certified Public Accountants (CPAs) and two public members, all of whom are
residents of the state and are appointed by the Governor. The Board also has six advisory committees consisting of 46 members appointed
by the Board whose work directly supports the Board's mission. The advisory committees are Accounting and Auditing, Tax Practice, Peer
Review, Certification, Continuing Professional Education, and Law Review. The Board and its committees qualify candidates for the
Uniform CPA Examination, certify individuals to practice as CPAs, register accounting firms owned by CPAs, and biennially renew
certificates for CPAs and registered accounting firms. The Board and its committees also receive and investigate complaints, take
enforcement action against licensees for violation of statutes and regulations, monitor compliance with continuing education
requirements, and review the work product of CPAs to ensure adherence to professional standards through the Board's peer review
program.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate

General Funds 0.0 0.0 0.0

Other Appropriated Funds 1,521.7 2,042.2 2,042.2

Other Non Appropriated Funds 0.0 0.0 0.0

Total Funding 1,521.7 2,042.2 2,042.2

FTE Positions 13.0 14.0 14.0
Board of Accountancy Dollars are listed in thousands, 1

as requested by agencies.



Issue 1

5 Year Plan

Office Modernization

Description The Board of Accountancy currently operates a database called the Accountancy Information Management System

(AIMS) which is archaic and of limited value. The Board's existing database is not well organized in terms of its use, the
data fields are static and do not collect history, it collects a limited and basic amount of information, and is restricted in
its ability to query information for decision and policy making or performance measurement reporting due to its lack of
content and static fields which are ever changing making it impossible to reproduce the result of a query from a former

point in time.

A new database which we'll call the Arizona Regulatory Management System (ARMS) must be designed which will
serve as a back office system. In contrast, AIMS is like four separate databases since information related to exam,
certification, firms, and compliance must all be searched separately. This makes connecting the dots with individual

registrants who might also be registered as a firm and who also might have a disciplinary history difficult and inefficient
to ascertain. ARMS will be designed such that each individual receives a unique customer ID so with a search of a single

name the Board can see all Board transactions related to the customer. Unlike AIMS, ARMS will build a relationship

with our contacts. Contacts will link to our various business functions. ARMS will easily trace an individual from being
an exam candidate, to being a certification candidate, to becoming a CPA, to belonging to a firm(s), as well as to having
any possible compliance files.

Solutions:
Strategies:

1.Business Requirements/Analysis

1.1.Analyze existing AIMS data fields — what they truly represent and possible values

1.2.1dentify AIMS predefined queries and reports used for the examination module

1.3.ldentify AIMS data used for various mail merges and where they’re customized

1.4.Define aspects of examination, re-examination, grade review and appeal business processes

1.5.Define how transactions should be recorded (e.g. Pre-exam and Other Fee)

1.6.ldentify additional critical data fields that are needed for examination (e.g. contact preference for test results)

1.7.Design screen mock-ups for each business processes to track important dates and milestones in the process, that are needed
for management reporting

2.Data Development

2.1.Design tables/indexes in the database to represent the examination business functions

2.2.Verify the existing data entered in AIMS for accuracy and correct mistakes

2.3.Expand the database design to automatically archive/track changes made in the database

2.4.Define the required data fields and data validation rules

2.5.Map and translate data from AIMS where possible to the new database structure

2.6.Merge the exam people in AIMS with the contacts already loaded in ARMS due to them being added as part of Phase 1

3.Application Development

3.1.Activate search on examination candidate name or number

3.2.Create add/edit screens for initial exam applications

3.3.Create add/edit screens for re-exam applications

3.4.Create add/edit screens for grade review/appeal requests

3.5.Create add/edit screens for grade transcript and grade transfer requests
3.6.Create add/edit screens for remaining minor business functions

3.7.Redesign and create new reports that replace the reports and queries in AIMS
3.8.Create data files for upload to NASBA

4. Testing

4.1.Write a comprehensive user guide for the examination module of ARMS
4.2.Confirm AIMS examination data was extracted and translated to ARMS correctly

Board of Accountancy Dollars are listed in thousands, 2
as requested by agencies.



4.3.Enter data in new fields that couldn’t be converted from AIMS

4.4.Test adds, edits, deletes, saves and lookup of information using the various screens
4.5.Confirm that the security feature on various examination screens is enforced
4.6.Confirm that required fields are enforced and data validation rules are followed
4.7.Test the accuracy of examination reports and user’s access to them

4.8.Test searching of examination contacts by name and number

4.9.Test screen navigation in relation to business processes and workflows
4.10.Confirm the archive tables properly reflect every type of change in data
4.11.System test end-to-end ARMS in parallel with AIMS functions

5.System Deployment

5.1.Document the new examination module for IT maintenance

5.2.Migrate the AIMS examination data to ARMS

5.3.Manually enter key data into new fields (embedded in notes in AIMS or kept separately)
5.4.Remove rights for users to access the old examination data in AIMS

5.5.1T Systems benchmarks and monitors performance

5.6.Train staff to use the system and understand the new & translated data

5.7.Stop changes and evaluate the live system for a period of time after each Phase

Board of Accountancy Dollars are listed in thousands,
as requested by agencies.



Issue 2 Records Retention

Description To simplify the Board’s retention schedule and ensure consistent adherence for all public records regardless of
medium. The Board’s retention schedule is onerous, not properly followed and requires archiving of records longer
than they are of administrative value which comes at an unnecessary expense.

The records maintained by the Board as well as other state and local governments are among the most valuable
resources in their care. They are essential for the conduct of ongoing operations and the official documentation of
legally binding decisions and actions of the government. Records allow the public to understand civic issues and they
are the community’s memory. Records need to be adequately preserved because:

¢ Officials use them to administer and monitor government operations

*Records document the conduct of public business

eRecords ensure and measure government accountability

eRecords contain information that is used by researchers from within and from outside government

eHistorians and other researchers use government records for information on individuals, groups and the
communication, on the development of the government and its operations, and on the life of the community itself.

Solutions:
1.Perform analysis on existing records retention schedule and determine business need for both onsite and offsite retention and
revise retention accordingly and submit to Library and Archives for approval

1.1.Exam files

1.2.Certification files

1.3.Registrant (CPA) files
1.4.Registrant (firm) files
1.5.Compliance Files
1.6.Disciplinary Actions

1.7.Board and Committee Meetings

2.Evaluate the following general records retention schedules that apply to all public bodies and determine current
compliance/noncompliance.

2.1.Administrative records

2.2.Audit records

2.3.Bond records

2.4.Copy center and mail room records

2.5.Election records

2.6.Electronic Communications, Social Networking and Website Records
2.7.Environmental Quality Management and Sustainability Records
2.8.Equipment/Vehicle Services Records

2.9.Facilities/Grounds Management Records

2.10.Financial Records

2.11.Human Resources/ Personnel Records

2.12.Information Technology (IT) Records

2.13.Law Enforcement Records

2.14.library Records

2.15.Management Records

2.16.Medical Records

2.17.0Official Records

2.18.Public Health Records

2.19.Public Information and Marketing Records
2.20.Purchasing/Procurement Records

2.21.Warehouse/Supply Records

2.22.Historic Preservation Records

2.23.Civic, Convention, and Cultural Facilities and Visitors' Bureau Records
2.24.Parks and Recreation Records

Board of Accountancy Dollars are listed in thousands, 4
as requested by agencies.



3.Develop records retention policies and procedures
4.Train staff on records retention policies and procedures
5.Archive or dispose of records as necessary to ensure compliance with:

6.1.New records retention schedule approved by Library and Archives for Board specific records
6.2.Areas of non-compliance identified in strategy 2.

Resource Assumptions

FY2020 Estimate FY2021 Estimate FY2022 Estimate

Full-Time Equivalent Positions 14.0 14.0 14.0
General Fund 0.0 0.0 0.0
Other Appropriated Funds 2,042.2 2,042.2 2,042.2
Non-Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0

€ Goall To assist candidates in applying for the Uniform CPA examination so that the candidate can successfully complete the exam.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Number of exam candidates approved by 704 700 764 802 425
Board to sit for the Uniform CPA exam

Explanation: FY 2019 estimate assumes that Board passes a statutory change to limit exams to citizens to eliminate foreign
applicants.

€ Goal2 To certify and register persons who meet the statutory requirements as certified public accountants and to register firms
that meet the statutory requirements.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of certificates issued 408 412 424 416 416
Biennial renewal of certificates 5625 5481 5838 5693 5743
Number of firms registered 148 116 100 112 89

Explanation: The Board will be pursuing statutory changes to reduce regulation related to firm registration. If passed, the number
of firms applying to newly register in FY 2019 will decrease.

Number of firms renewed (excluding sole 818 802 683 540 540
practioners)

Explanation: FY 2017 actual was lower than estimate due to the repeal of R4-1-455.03(D) to conform to A.R.S. 32-747.01. The
Board is running legislation in the 2018 legislative session to reduce firm regulation and if passed it will reduce the
number of registered firms.

Percent of applicants reporting very good or 85 87 92 90 90
excellent service

Board of Accountancy Dollars are listed in thousands, 5
as requested by agencies.



€ Goal3 To process complaints and provide enforcement of statutes and rules to protect the public from incompetent, unethical
and/or unprofessional conduct by registrants.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of revocations and relinquishments 0 8 10 9 9
Number of compliance files established 177 194.7 176 180 180
Number of compliance files that resulted in 37 56 70 60 60

discipline
Explanation: In FY 2017, the Board experienced an unusual number of complaints against a single registrant.

Number of compliance files that resulted in 25 26 34 15 15
administrative letters of concern

Explanation: Educational Enhancement Reviews have been eliminated

Board of Accountancy Dollars are listed in thousands,
as requested by agencies.



Agency Summary
ACUPUNCTURE BOARD OF EXAMINERS

Terese M. Brown, Executive Director
Phone: (602) 364-0145
A.R.S. § 32-3901

Mission:
To protect the health, safety, and welfare of the public by regulating and maintaining standards of practice in the field of acupuncture.

Description:

The Board licenses and regulates acupuncturists and certifies auricular (ear) acupuncturists for detoxification or substance abuse
programs. The Board also oversees the licensing and certification of acupuncture training, continuing education programs, and visiting
professors. The Board evaluates professional competency, investigates complaints, and enforces the standards of practice for the
acupuncture profession. The Board regulates the educational, clinical, and clean needle technique programs approved to teach the
practice of acupuncture in the State.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate

General Funds 0.0 0.0 0.0

Other Appropriated Funds 159.2 185.5 202.9

Other Non Appropriated Funds 0.0 0.0 0.0

Total Funding 159.2 185.5 202.9

FTE Positions 1.0 1.0 1.0
Acupuncture Board of Examiners Dollars are listed in thousands, 7

as requested by agencies.



5 Year Plan

Issue 1 Technology and operational upgrades.
Description Description: As the Board plans for the future, the need to explore technology advances that will assist the Board in

fulfilling its obligations is becoming critically important. The general public and licensed professionals are requesting
the Board to update its information delivery systems.

Solutions:
Strategy: The Board will be submitting a Project Request, Statewide E-Licensing Project, to achieve this strategic goal.

Issue 2 Health and Safety Challenges.

Description Description: As part of the Board’s role in protecting the safety and welfare of the general public, the Board continues
to review its statutes and rules to ensure the profession is regulated in concert with the changes taking place at the
state and national level.

Solutions:

Strategy: The Board, on July 1, 2016 now requires all new acupuncture license applicants to submit fingerprints to the Board for
the purpose of obtaining a state and federal criminal records check and authorize the Department of Public Safety to exchange data
with the Federal Bureau of Investigations.

In addition, the Board not requires an applicant for licensure to disclose all other active and past professional health care licenses
and certificates issued to the applicant in the United States.

Lastly, the Board will be implementing statutory and rule changes as proposed by the Office of the Auditor General as a result of
the Board's performance audit.

Issue 3 Health care profession and provider changes.

Description Description: In recent years, healthcare costs have risen dramatically and individuals are looking to integrative health
services. As a result, professions (complementary and integrative) are beginning to expand their respective scopes of
practice through rule or policy instead of utilizing the “sunrise process” created by the legislature. This activity requires
the Arizona Acupuncture Board of Examiners to become more involved in changes of the profession and healthcare in
general.

Solutions:

Strategy: The Board will participate and contribute to discussions that may result in statutory changes to other healthcare
professions that are interested in providing acupuncture treatments. This would include the establishment of appropriate statutory
educational and training protocols for those professions seeking to expand their scope of practice.

Resource Assumptions

FY2020 Estimate FY2021 Estimate FY2022 Estimate

Full-Time Equivalent Positions 1.0 1.0 1.0
General Fund 0.0 0.0 0.0
Other Appropriated Funds 202.9 202.9 202.9
Non-Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0

€ Goall To handle consumer complaints in an efficient manner.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of complaints received. 7 10 0 10 10
Unlicensed individuals or institutions identified. 0 3 0 3 3
Total complaints. 7 10 0 10 10
Average time from receipt of complaint until 76 100 0 100 100
resolution
Number of complaints resolved from prior year. 0 2 1 0 2
Acupuncture Board of Examiners Dollars are listed in thousands, 8

as requested by agencies.



€ Goal2 To ensure that investigations are handled in an efficient manner.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of investigations conducted 0 10 0 10 10
Licensees with greater than one investigation. 1 1 1 1 1
Percent of unlicensed practitioners brought 100 100 0 100 100
into compliance.
Percent of investigations resulting in 1 1 0 1 1

disciplinary enforcement

€ Goal3 To ensure that all applications are handled in an efficient manner. Beginning FY 2012, continuing education applications
were included.
FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Perf M
erformance Vleasures Actual Estimate Actual Estimate Estimate
Number of applications received 66 75 82 87 91

Explanation: FY 17: 66 acupuncture license applications, 8 auricular acupuncture certificate applications and 8 continuing
education applications.

Number of renewals issued 595 605 585 625 625
Auricular Acupuncture Certificates Issued 7 15 8 15 15
Total number of licensees 599 610 616 620 630
Total number of auricular acupuncture 37 45 33 55 55

certificate holders

Acupuncture Board of Examiners Dollars are listed in thousands, 9
as requested by agencies.



Agency Summary
DEPARTMENT OF ADMINISTRATION
Craig Brown, Director

Phone: (602) 542-1500
A.R.S. §§ 41-701,41-1051,41-2501
Mission:

To deliver results that matter by providing best in class support services.
Vision: To achieve enterprise level operational excellence for core administrative services.

Values are: Be a Thought Leader; Solving Problems; Keeping Commitments; Drive Continuous Improvement
Description:

The Department of Administration (DOA) was established by the Arizona State Legislature in 1973 to support the operation of state
government. As the administrative and business operations hub of state government, DOA provides medical and other health benefits to
state employees, processes claims when employees get injured, maintains office buildings for employees to work in, purchases goods and
services needed to conduct business, provides information technology and telecommunication services for employees, and much more.
These centralized support services enable state agencies to focus their efforts on their own unique missions.

Agency Summary: ($ Thousands)

Program

FY 2017 Actual FY 2018 Estimate  FY 2019 Estimate
> ADMINISTRATION 6,887.4 7,991.8 8,015.8
> GENERAL ACCOUNTING 370,156.6 307,569.1 308,393.6
> STATE PROCUREMENT 6,596.0 6,605.8 7,905.8
> BENEFITS SERVICES DIVISION 923,552.0 984,327.8 1,024,427.1
> HUMAN RESOURCES DIVISION 12,032.2 12,951.5 13,459.3
> ARIZONA STRATEGIC ENTERPRISE 70,875.4 110,373.3 81,196.2
TECHNOLOGY OFFICE
> RISK MANAGEMENT 90,180.6 97,756.4 131,491.0
> GENERAL SERVICES DIVISION 31,818.2 37,828.7 48,559.1
Agency Total: 1,512,098.5 1,565,404.4 1,623,447.9

Funding:

FY 2017 Actual FY 2018 Estimate FY 2019 Estimate
General Funds 176,857.2 110,131.1 111,983.3
Other Appropriated Funds 192,513.6 246,282.9 261,551.0
Other Non Appropriated Funds 1,142,727.7 1,208,990.4 1,249,913.6
Total Funding 1,512,098.5 1,565,404.4 1,623,447.9
FTE Positions 575.5 595.5 595.5

Department of Administration

Dollars are listed in thousands,
as requested by agencies.



5 Year Plan

Issue 1 Develop and Retain a 2020+ Workforce

Description The Arizona State Personnel System has over 33,000 state employees. This workforce is comprised of very broad and
diverse career fields such as, information technology, healthcare, law enforcement, social services, legal services,
administration, engineering, and finance. Like many employers, Arizona is facing leaner staffing levels and tighter
budgets and the needs to have the right expertise is more critical today than ever. Demographic shifts and competition
for talent are expected to be the biggest influence on our workforce over the next five years, as increasing numbers of
experienced employees leave or retire. We will continue to focus on implementing strategies to mitigate anticipated
departures of our valuable employees, implementing recruitment measures to attract top talent, and ensuring our
compensation system includes salary ranges consistent with market pricing of jobs.

Solution-
The Arizona Department of Administrations’ Human Resources Division’s (HRD) priority is to attract and retain a highly
qualified 2020+ workforce that supports an efficient accountable government.

Solutions:

Objectives-

Strengthen Core HR across the state enterprise by:

BDevelop an SPS HR Professional Development Program and Toolkit for full implementation by 6/30/2018.

BEComplete HR Governance Model work to leverage HR efforts across the state by 06/30/2018.

Blmplement and/or upgrade a human capital management modernization solution (HRIS) and incorporate leading-edge
technologies to enable faster decisions and better employee performance measurement and accountability.

Reinforce statewide employee engagement by:

BEDesign and implement an SPS enterprise wide Employee Onboarding Program by 6/30/2018.

EDesign and implement an SPS enterprise wide Succession Planning Guide/Toolkit by 6/30/2018.

Blmplement a statewide program to build workforce planning into agency strategic planning process, ensuring that each agency
has a workforce plan by end of calendar year 2019.

Blmplement at least 1 strategy from the ADOA Employee Engagement Toolkit in each Chief Human Resources Officer (CHRO) led
agency by 12/31/2017.

BDeploy a dual career path in 10 cabinet agencies by 6/30/2018.

Reinforce our competitiveness in the job market by:

BDevelop and implement an SPS enterprise wide Exit Interview/Survey Program by 10/31/2017.

BEDevelop and implement an SPS Stay Interview Program by 6/30/2018.

BIPerform a comprehensive analysis of the current salary structures, including salaries governed by statute.
BIDevelop recommendations that are consistent with the spirit of an accountable public service.
BComplete the SPS Classification Reform Project by 6/30/2018.

Department of Administration Dollars are listed in thousands, 11
as requested by agencies.



Issue 2 Make Procurement a Value Center

Description The Arizona Department of Administration (ADOA) State Procurement Office (SPO) is responsible for negotiating rates
and terms for more than $1 billion in statewide contracts. The SPO team will utilize a number of proven tools in order
to maximize the value the state receives for every dollar spent. A new negotiation focused strategy launched in
November 2015. This method employs private-sector practices and is already generating significant negotiated savings.

Cost control is an important shared responsibility between SPO and the state agencies that utilize these contracts.
Many factors impact how the state realizes savings, especially the increase or decrease in demand/volume for goods or
services measured on a year-over-year basis. This complexity aside, SPO’s goal is to negotiate the lowest total cost on
behalf of the contract user that will ultimately translate into a reduction of expenses incurred by the state.

Statewide procurement tools are inadequate to support the new mission and are being review for upgrade.

Solutions:

eData driven analysis of spend and competitive benchmarks by category/major contracts to define and prioritize
saving opportunities

eDevelop and deploy a Strategic Sourcing Process (SSP) to set cost reduction goals as well as monitor progress
eAccomplish goals set and proliferate process throughout the State Procurement Network (SPN)

eAutomate the processes to facilitate usage as part of operations and continuously improve

*Supply base optimization and segmented procurement decisions aligned with the state budget

Solutions:

Objectives:

eAccomplish annual rate of Year Over Year (YOY) contract cost savings across the SPN

eIncrease Co-op usage of statewide contracts annually.

eDevelop and proliferate capabilities and tools for Supply Chain Management across the SPN

eUpskill SPN employees through advanced training and define create competency level menus

eSource advanced procurement platform for improved data quality and speed of decision making.

Strategies:

eDevelop best in class negotiation tools

*Train other state agency procurement employees to become proficient in negotiation strategies

eLeverage technology to provide better data analysis

eContinuously improve SPN capabilities and reduce the number of suppliers in each category while expanding portfolios
eDevelop and maintain healthy partnerships with State Agencies and key external organizations

eAssess and implement improved procurement tools to improve supplier payments and RFQ speed and quality.
Performance Measures:

eYear-Over-Year Negotiated Contract Savings

eYear-Over-Year Co-op Contract Utilization

Department of Administration Dollars are listed in thousands, 12
as requested by agencies.



Issue 3 Optimize Physical Assets

Description ADOA manages or supports operational services for 3.8 million square feet (GSF) in the Governmental Mall, Phoenix
Metro, Tucson, and Kingman, including office space, parking garages, mechanical structures, labs, and data centers.
The Legislature fully funded the Building System's Building Renewal Formula (for annual major maintenance) in only
two of the last 31 fiscal years. Full funding of the Formula is a reference to the cumulative amount of annual
appropriation required to sustain a given year’s current facilities conditions, assuming all prior annual major
maintenance requirements are completed. The 30+ years of funding shortfalls has resulted in an $531.9M of
accumulated deferred capital maintenance of the ADOA Building System. The postponed major maintenance
requirements have created expensive utility, repair, maintenance, and replacement expenditures in deteriorating and
poorly performing facilities.

In FY 2016, a Facility Condition Assessment (FCA) of 3 million GSF of ADOA owned and/or managed buildings in the
Governmental Mall and Tucson indicated that over 36% of the structures assessed were in “below average,” “poor,” or
“replacement” condition. The analysis of the overall conditions shows a higher than normal percentage of buildings in
a below average condition. Most, if not all, renewable building system components have exceeded their statistical life
cycle of 20-30 years of service. Some buildings are in such poor condition that the FCA recommends total replacement.
Arizona is facing the inevitable long-term consequences of under investment in major maintenance requirements.

Solutions:

Objectives:

eAchieve savings and general GF revenues to offset cost of renovations and new capital
eReduce ADOA operating costs

eImprove preventative maintenance performance

*Make highest and best use of facilities

*Renovate facilities to improve employee morale and increase retention

Strategies:

eIncrease the COSF rental rate to facilitate increased funding for building renewal and large scale capital maintenance and
renovations to outdated and aging work spaces;

eSell underutilized ADOA managed buildings

eUse FCA’s to make targeted improvements to salvageable capital infrastructure to improve energy consumption, prolong useful
lives of building

systems, and improve working environments for state employees.

eProcure and implement unique financing opportunities for new capital outlay with private/public partners; and

*Apply space standards to renovated spaces to improve efficiency of space utilization

Department of Administration Dollars are listed in thousands, 13
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Issue 4 Drive Innovative IT Solutions

Description Description:
The State of Arizona delivers hundreds of services to citizens each year, but the majority of those services are being
requested, processed and completed the same way they were 30 years ago — through paper forms, walk-up windows
and postal mail. We want to move many more state’s services online, enabling Arizona to move at the speed of
business. The goal of this project is to migrate agency services to an online experience for the citizen where they can
request services without a pen, paper or stamp. Instead, the desired citizen experience will be on an internet-
connected device of their choice where they can fill out online forms, use electronic signatures and submit directly
from their laptop, tablet or smartphone. By giving citizens the ability to request any service, at anytime from
anywhere, we will move Arizona’s government to be more in line with what our customers expect in 2016 and beyond.
There is potential for Arizona to show $100M+ savings after the services are modernized and broadly adopted by
agency customers.
Solutions:
*ADOA-ASET has previewed a variety of software solutions that can help with this initiative, depending on readiness
of the service, complexity and budget. Some services have already been migrated online by agencies themselves, as
well as ADOA-ASET, so we will seek to learn from the processes that have already been automated, and use that to
inform us about what works and doesn’t work for the future services.

Solutions:

Objectives:

¢24 New Online Services Statewide in FY18

e|dentify agencies with citizen-facing services.

*Work with agencies who are ready and willing to participate.

eDocument the process workflow, and make sure it’s been optimized using Lean methods.
e|dentify the best software solution(s) to automate the process.

eDetermine the cost to modernize the service.

e|dentify funding sources to pay for the modernization.

e|dentify cost savings by service after implementation.

*Track progress on services automated and deliver regular reports to EAG5 and stakeholders.

Strategies:

*The Business Engineering team, along with members of our Web Portal and Web Design teams will work directly with the
agencies who choose to participate, to determine the size and scope of modernizing their processes to an online experience.
Performance Measures:

eNumber of services currently online, according to new definition: citizen needs no printer, pen or stamp to request the service.
eAverage net cost reduction to take a service from current delivery method to online

eNumber of services taken on-line over time

eAdoption rates by agencies

Department of Administration Dollars are listed in thousands, 14
as requested by agencies.



Issue 5 Ensure Fiscal Responsibility

Description The Benefit Services Division manages the Health Insurance Trust Fund and is responsible for the benefits provided to
its 130,000+ members. Programs administered include self-funded medical, pharmacy and dental plans; fully insured
dental HMO, vision, basic life, supplemental life, dependent life, short-term disability, long term-disability, flex
spending accounts, home-owners and auto insurance plans, computer purchase and employee discount programs. In
addition, the Division manages the statewide wellness program, as well as, an Employee Assistance Program.

Benefit costs are projected to continue to rise. Application of strong performance guarantees, on-going management
of vendors and audit controls have aided efforts to maintain costs. In addition, the introduction of a health incentive
program in 2014 and its continuation should assist in managing costs. Also, the purchase of a health care analytics tool
will provide additional information to make better decisions regarding expenditures.

Solutions:

eIncrease knowledge of employees, agencies and legislature regarding self-insurance.
eImprove health of members.

eReduce costs through plan design changes.

Solutions:

Objectives:

eContain per member per month medical/pharmacy costs to </= 3.5% year over year, based on Plan Year 2015 per member/per
month cost.

Strategies:

eEducate employees, agencies and legislature on plan design and self-insurance.
eIncrease participation in Health Impact Program (HIP).

*Plan design changes.

Performance Measures:
eYear over year per member/per month costs </=3.5% by 2019
*HIP participation increased by 20% by 2019

Department of Administration Dollars are listed in thousands, 15
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Issue 6

Manage Risk and Ensure Business Continuity

Description The State of Arizona is experiencing substantial levels of cyber attack attempts to compromise our systems and our

Solutions:

Objectives:

data. Many of the agencies, boards and commissions do not have the level of expertise to identify and stop
sophisticated attacks. The agencies, boards and commissions also do not have the budget to invest in and maintain
separate security systems to ensure the integrity and availability of their data.

Over the course of the past year, ADOA has strengthened cybersecurity and privacy operations to reduce enterprise
risk. Employees participated in statewide training sessions and exercises to increase the awareness of cybersecurity
threats, as well as to share best practices in preventing security or privacy incidents. ADOA leadership also established
and strengthened cyber-relationships with critical infrastructure partners for collaboration regarding the state of
cybersecurity at all levels of government.

In addition to education and outreach, ADOA will continue to invest in multiple layers of security to detect potential
vulnerabilities in state technology systems and implement solutions to prevent intrusions. Through the adoption of
security policies and standards, such as those outlined by the National Institute of Standards and Technology (NIST),
ADOA will strive for the highest level of recommended technology security and privacy controls across all systems and
drive those standards statewide.

Solutions:

*We are recommending the State of Arizona should standardize on 16 security products that establish a risk profile

for the state and help to defend the state from the latest cyber-attack tactics. These 16 controls cover 14 of the top 20
CIS critical security controls for effective cyber defense.

*The CIS Critical Security Controls are a recommended set of actions for cyber defense that provide specific and
actionable ways to stop today's most pervasive and dangerous attacks. The Controls are effective because they are
derived from the most common attack patterns highlighted in the leading threat reports and vetted across a very
broad community of government and industry practitioners.

*Build business requirements and create standardized product contracts for the following 16 security controls: Data Loss
Prevention, Distributed Denial of Service, Application Penetration Testing, Vulnerability Assessments, Security Information Event
Management, Vulnerability Management, Directory Auditing, Spam Filter, Web Application Firewall, Web Content Filtering,
Advanced Endpoint Protection, File Integrity Monitoring, Security Monitoring, Device Hardening, Security Awareness, Multi Factor
Authentication

eSave money with economies of scale of implementation.

Strategies:

eEnterprise contracts for 16 security controls, and implement those controls or have a plan to replace those controls into 80% of
the state agencies, boards and commissions.

Performance Measures:

eNumber of agencies using CSC framework
eNumber of attacks identified by CSC framework
eNumber of attacks not captured by CSC framework
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Issue 7 Execute the Arizona Management System (AMS)

Description The Arizona Management System is a statewide intentional, results-driven system of management that engages
employees, focuses on customers and drives continuous improvement in pursuit of desired results. There will be three
phases to the journey: Setting the Foundation, Building the Muscle to Improve and Delivering Transformative Results.

Employee responsibilities will include understanding customer needs, identify problems, improve processes and
measure results in order to do more good. Three core values held by employees are: Do the Right Thing, Commit to
Excellence and Care About One Another. The intention is to demonstrate through measurable results that Arizona is
the best state in the nation!

Solutions:

Objectives:

100% of Work Units Score 3 or Better by FY 19; 65% in FY18

100% of New and Existing Employees Receive Introductory AMS Training in FY18

Strategies:

eCommunication Cascading Measures in place to share learning and expectations.

eProblem Solving skill building is provided to all levels of employees

eStandard Work is in place for all levels of employees

eRecognition Plan established for improvement activities

ePeople Systems designed and in alignment with AMS

eAgency Scorecard established

eBusiness Reviews launched

eLeader Standard Work Routines established and audited

eHuddle Boards implemented, HB meetings scheduled, held, and audited

eBreakthrough projects completed

eDaily Kaizen activity increased

Performance Measures: By EQY 2018

eEstablish OCl standard for each AMS element and create standard work.

eCreate plan and deploy system the supports successful AMS rollout; train and deploy though on-the-job training.

¢100% of teams trained in each of the element buckets.

*Maintain 100% compliance with all new hire training through quarterly classes, bootcamps, and/or AMS 101 online training.
*1.5 % improvement annually in Employee Engagement Survey scores (for the 6 lean related questions) until reach the 9:1 ratio

Resource Assumptions

FY2020 Estimate FY2021 Estimate FY2022 Estimate

Full-Time Equivalent Positions 595.5 595.5 595.5
General Fund 12,220.6 12,220.6 12,220.6
Other Appropriated Funds 373,509.0 373,509.0 373,509.0
Non-Appropriated Funds 1,249,938.9 1,249,938.9 1,249,938.9
Federal Funds 1,686.7 1,686.7 1,686.7
Department of Administration Dollars are listed in thousands, 17
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‘ ADMINISTRATION
| Craig Brown, Director

| Phone: (602) 542-1500

| A.R.S. §§41-701, 41-1051, 41-2501

Mission:

To deliver results that matter by providing best in class support services.
Description:

The Director’s Office formulates and advocates agency policy, compliance with all statutory requirements and administers ADOA
operations in a cost-effective and efficient manner that is responsive to our customer’s needs. Additionally, the Director’s Office also
includes the Communications Office, Budget Office, Government Transformation Office, Arizona Office for Grants and Federal Resources,
Travel Reduction Office, Office of the General Counsel, and the Governor’s Regulatory Review Council.

This Program Contains the following Subprograms:
> Administration

»  Governor's Regulatory Review Council (GRRC)

> Government Transformation Office

»  Travel Reduction

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 2,198.8 2,368.2 3,623.5
Other Appropriated Funds 840.9 2,303.2 1,303.2
Other Non Appropriated Funds 3,847.7 3,320.4 3,089.1
Total Funding 6,887.4 7,991.8 8,015.8
FTE Positions 25.8 34.3 34.3

| Subprogram Summary
\
‘ ADMINISTRATION

| Craig Brown, Director
| Phone: (602) 542-1500
| A.R.S. §§ 41-701, 41-1051, 41-2501

Mission:
To deliver results that matter by providing best in class support services.

Description:

The Director’s Office formulates and advocates agency policy, compliance with all statutory requirements and administers ADOA
operations in a cost-effective and efficient manner that is responsive to our customer’s needs. Additionally, the Director’s Office also
includes the Communications Office, Budget Office, Government Transformation Office, Arizona Office for Grants and Federal Resources,
Travel Reduction Office, Office of the General Counsel, and the Governor’s Regulatory Review Council.

Funding: FY 2017 Actual FY 2018 Estimate FY 2019 Estimate
General Funds 863.0 996.7 1,250.5
Other Appropriated Funds 499.6 1,303.2 1,303.2
Other Non Appropriated Funds 2,685.4 3,295.4 3,064.1
Total Funding 4,048.1 5,595.3 5,617.8
FTE Positions 16.8 20.3 20.3
Department of Administration Dollars are listed in thousands, 18
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€ Goall To provide leadership, direction and support by delivering world-class customer service

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Improve customer satisfaction to 7.5 or better 0 0 8 7.8 7.8
on the "Voice of the Customer" (VOC) survey
cards.

Subprogram Summary

GOVERNOR'S REGULATORY REVIEW COUNCIL (GRRC)
Nicole A. Colyer, ADOA General Counsel
Phone: (602) 542-2181
A.R.S. §41-1001

Mission:
To deliver results that matter by providing best in class support services.
Description:

The Council is composed of seven members and, while tasked with several responsibilities, has two primary functions. First, the Council is
the final step in the rulemaking process for most state agencies. The Council staff reviews rules, unless exempted from Council review by
statute, to ensure that the rules are necessary and to avoid duplication and adverse impact on the public. The Council assesses whether a
rule is clear, concise, and understandable, legal, consistent with legislative intent and within the agency's statutory authority, and whether
the benefits of a rule outweigh the cost. If a rule does not meet these criteria, the Council returns it to the agency for further consideration.

Secondly, the Council is responsible for reviewing five-year review reports. Arizona law requires an agency to review its rules every five
years to determine whether the rules need to be amended or repealed. After doing this review, the agency is required to submit a report
of its findings to the Council, which will approve the report or return it to the agency for additional work. (NOTE: With regards to new
rules, the agencies determine whether to complete a rulemaking action, and if not exempt from the rulemaking moratorium, must request
an exception from the Governor’s Office before beginning the process.)

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 335.5 360.7 360.7
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 335.5 360.7 360.7
FTE Positions 3.0 3.0 3.0

¢ Goall To improve Governor's Regulatory Review Council subprogram operations to ensure the efficient delivery of GRRC staff
services to the GRRC Council, and state agencies and their customers and stakeholders.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Achieve 100% Agency Proposed Action 0 0 NA 40% 55%
Compliance by FY21, 40% in FY18
Achieve 70 progress updates from agencies 0 0 NA 70 70
regarding Five-Year Review Report proposed
action
Conduct 12 Rulemaking Trainings in FY18 0 0 12 12 12
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€ Goal2 To focus GRRC staff on customer satisfaction of agencies, boards and commissions and their employees by improving or
eliminating rules.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Improve or Eliminate 100 ADOA Rules by FY20; 75 N/A 21 30 30
30in FY18

Subprogram Summary

GOVERNMENT TRANSFORMATION OFFICE
Robert Woods, Administrator

Phone: (602) 692-5896

EO 2012-07
Mission:
To deliver results that matter by providing best in class support services.
Description:

The Government Transformation Office (GTO) provides consulting services in support of an enterprise wide lean management system. GTO
leads hgh impact projects that improve people, service, quality, and cost.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 956.4 1,010.8 2,012.3
Other Appropriated Funds 341.3 1,000.0 0.0
Other Non Appropriated Funds 877.4 25.0 25.0
Total Funding 2,175.1 2,035.8 2,037.3
FTE Positions 6.0 11.0 11.0

¢ Goall To lead high impact projects that improve people, service, cost, and quality.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Percent cabinet agencies achieving AMS 0 0 NA NA NA
deployment targets.

Subprogram Summary
TRAVEL REDUCTION

Matthew Hanson, Director, GFR
Phone: (602) 542-3630
A.R.S. § 49-588

Mission:
To deliver results that matter by providing best in class support services.
Description:

The sub program has moved under Administration. Through promotion, education and incentives, the Travel Reduction Program
encourages non-university state employees in Maricopa County to carpool, vanpool, ride transit, bicycle or walk to work. Other forms of
travel reduction such as telecommuting and virtual office are also pursued. A.R.S. § 49-588, which mandates this program, is a committed
transportation control measure in several EPA-approved air quality plans. Failure to implement these legally binding commitments could
lead to federal sanctions. Annual surveys are administered by this program to measure conformance. (NOTE:

Customer satisfaction measures, unless otherwise noted, are based on an annual survey using a scale of 1-8 with 8 being the best rating.)
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€ Goall To Improve Efficiency

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Decrease in Single Occupancy Commutes by 2% 0 0 65 63.7 62.43

‘T 7777777777777777777777777777777777777777777777

‘ GENERAL ACCOUNTING
| Clark Partridge, State Comptroller

| Phone: (602) 542-5405

| A.R.S. §§ 35-101 et. seq.

Mission:
To deliver results that matter by providing best in class support services.
Description:

This subprogram provides financial information to state and federal government agencies, financial institutions, and other interested
public or private entities. Key areas of responsibility include

eoperating the Arizona Financial Information System (AFIS) and the statewide payroll portion of the Human Resources Information
Solution (HRIS) to provide appropriate financial management information;

eenhancing the State’s financial systems to reduce cost, increase efficiency, and meet new needs and requirements of the State;
eproviding adequate AFIS system security;

emaintaining and monitoring budgetary controls;

eresolving systems-related problems and other financial and accounting issues in a timely, cost-effective manner;

eproviding statewide accounting policies and procedures;

ereconciling and distributing State warrants;

epreparing cash basis (AFR) and accrual basis (CAFR) financial reports designed to provide an accurate recording of the financial condition
of the State;

eperforming internal audits, reviews, and investigations;

eproviding a variety of accounting and financial processing services for ADOA divisions and other State agencies;

eproviding various types of technical assistance on governmental accounting and financial matters.

Funding: FY 2017 Actual FY 2018 Estimate FY 2019 Estimate
General Funds 171,832.3 104,750.2 104,747.1
Other Appropriated Funds 9,709.2 10,269.8 10,456.4
Other Non Appropriated Funds 188,615.1 192,549.1 193,190.1
Total Funding 370,156.6 307,569.1 308,393.6
FTE Positions 117.2 115.2 115.2

€ Goall To ensure the effective and efficient delivery of government services in the General Accounting program.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Percentage of security requests for financial 99.9 N/A 99 99 99
applications processed within three business
days
Customer satisfaction with the administration 0 0 7.65 7.5 7.5
of AFIS
Increase electronic payments to the top 50 0 0 27.8 40 50
vendors (percentage of payments)
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€ Goal2 To Increase Quality (Complaince/Customer Satisfaction)

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Percentage of Scheduled Up time that AFIS is 0 0 98.5 99.3 99.3
available
Average number of days to process payments 0 0 10.27 10 10
(ADOA only paid directly through AFIS)
Percentage of payments processed as direct 0 0 99.3 99 99
deposits
Number of Days after fiscal year end to issue 0 0 NA 138 138
the AFR
Number of days after fiscal year end to issue 0 0 NA 243 215
the CAFR

R ___ ____ _ ___ _ _ __ ____
\—

‘ STATE PROCUREMENT
| Ashoke Seth, State Procurement Administrator

| Phone: (602) 542-1268

| A.R.S. §§ 41-2501 et. seq.

Mission:
To deliver results that matter by providing best in class support services.
Description:

The State Procurement Office (SPO) serves as the central procurement authority for the State of Arizona. In doing so, SPO focuses on
providing procurement leadership, procurement delegation, policy development, technical assistance, and maximizing strategic sourcing
opportunities. The SPO conducts strategic sourcing for statewide non-programmatic specific contracts including: office supplies and
equipment, temporary services, information technology equipment, software and telecommunication equipment and services. SPO also
conducts specialized procurements for a large number of small agencies with limited procurement authority. Additionally, SPO provides
and supports a central e-procurement system for state agencies and cooperative members (ie., counties, cities, schools) to use in
conducting their procurements.

Funding: FY 2017 Actual FY 2018 Estimate FY 2019 Estimate
General Funds 2,039.9 2,177.8 2,577.8
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 4,556.1 4,428.0 5,328.0
Total Funding 6,596.0 6,605.8 7,905.8
FTE Positions 45.0 45.0 45.0

€ Goall To Go Faster (Respond/Decide/Resolve)

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . X .
Actual Estimate Actual Estimate Estimate

RFP Cycle Time less than 90 days(Average Days 0 0 68 75 75
From Solicitation Available to Award)

€ Goal2 To Save Dollars

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
SPO Negotiated Savings (cumulative in millions) 0 0 42.7 30 30
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‘ BENEFITS SERVICES DIVISION ‘
| Marie Isaacson, Assistant Director \
| Phone: (602) 542-7367 \
| A.R.S. §§ 41-702, 38-651 to 38-654 ]

Mission:
To deliver results that matter by providing best in class support services.
Description:

Benefit Services administers the group benefit programs for state employees and their dependents. These programs currently include self-
funded medical and dental plans; fully insured dental HMO, vision, basic life, supplemental life, dependent life, short-term disability, long-
term disability, home-owners and auto insurance plans; flexible spending accounts; and computer purchase and employee discount
programs. ADOA is legislatively mandated to offer continuation of health and dental insurance coverage to state retirees and their
dependents. This section also manages the statewide wellness program.

The Benefit Services Division manages the Health Insurance Trust Fund and is responsible for the benefits provided to its 130,000+
members. Members include active state and university employees, retirees, COBRA members and qualified dependents. Programs
administered include self-funded medical, pharmacy and dental plans; fully insured dental HMO, vision, basic life, supplemental life,
dependent life, short-term disability, long term-disability, flex spending accounts, home-owners and auto insurance plans, and computer
purchase and employee discount programs. The Division manages the statewide wellness program offering numerous health enhancement
and preventive services, as well as, an Employee Assistance Program. ADOA is legislatively mandated to offer continuation of health and
dental insurance coverage to COBRA members, state retirees, and their qualified dependents.

This Program Contains the following Subprograms:
»  Benefits Services Operations

> Benefits Vendor Payments

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 4,884.8 5,302.0 5,306.8
Other Non Appropriated Funds 918,667.2 979,025.8 1,019,120.3
Total Funding 923,552.0 984,327.8 1,024,427.1
FTE Positions 33.5 33.5 33.5
- @ -H:HN-:-:-::-:F::m |

| Subprogram Summary |
‘ BENEFITS SERVICES OPERATIONS ‘
| Marie Isaacson, Assistant Director \
| Phone: (602) 542-7367 \
| A.RS. §§ 41-702, 38-651 to 38-671 ]

Mission:
To deliver results that matter by providing best in class support services.
Description:

The Benefit Services Division manages the Health Insurance Trust Fund and is responsible for the benefits provided to its 130,000+
members. Members include active state and university employees, retirees, COBRA members and qualified dependents. Programs
administered include self-funded medical, pharmacy and dental plans; fully insured dental HMO, vision, basic life, supplemental life,
dependent life, short-term disability, long term-disability, flex spending accounts, home-owners and auto insurance plans, and computer
purchase and employee discount programs. The Division manages the statewide wellness program offering numerous health enhancement
and preventive services, as well as, an Employee Assistance Program. ADOA is legislatively mandated to offer continuation of health and
dental insurance coverage to COBRA members, state retirees, and their qualified dependents.
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Funding:

General Funds
Other Appropriated Funds
Other Non Appropriated Funds

Total Funding

FTE Positions

FY 2017 Actual FY 2018 Estimate FY 2019 Estimate
0.0 0.0 0.0

4,884.8 5,302.0 5,306.8

267.8 323.4 3234

5,152.6 5,625.4 5,630.2

33,5 33,5 33,5

¢ Goall To attract and retain high performing state employees by providing competitive, customer service driven benefits program.
Performance Measures FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Actual Estimate Actual Estimate Estimate
Total lives covered under self-funded health 133,155 N/A 0 N/A 0

plan

Subprogram Summary
BENEFITS VENDOR PAYMENTS

Marie Isaacson, Assistant Director
Phone: (602) 542-7367
A.R.S. §§ 41-702, 38-651 to 38-671

Mission:
To deliver results that matter by providing best in class support services.
Description:

The Benefit Services Division manages the Health Insurance Trust Fund and is responsible for the benefits provided to its 130,000+
members. Members include active state and university employees, retirees, COBRA members and qualified dependents. Programs
administered include self-funded medical, pharmacy and dental plans; fully insured dental HMO, vision, basic life, supplemental life,
dependent life, short-term disability, long term-disability, flex spending accounts, home-owners and auto insurance plans, and computer
purchase and employee discount programs. The Division manages the statewide wellness program offering numerous health enhancement
and preventive services, as well as, an Employee Assistance Program. ADOA is legislatively mandated to offer continuation of health and
dental insurance coverage to COBRA members, state retirees, and their qualified dependents.

Funding:

FY 2017 Actual FY 2018 Estimate FY 2019 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 918,399.4 978,702.4 1,018,796.9
Total Funding 918,399.4 978,702.4 1,018,796.9
FTE Positions 0.0 0.0 0.0

¢ Goall To provide efficient and cost-effective benefit plan that respects state resources while strengthening state government’s

ability to recruit and maintain an effective workforce

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures . . .
Actual Estimate Actual Estimate Estimate
Percent of reserves funded 100 N/A 0 N/A 0
Average annual medical cost per covered life 5,315 N/A 0 N/A 0

Explanation: The results are based on applying a completion factor. Data will be fully mature in October 2015.
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‘ HUMAN RESOURCES DIVISION
| Elizabeth Thorson, Assistant Director

| Phone: (602) 542-8378

| A.R.S. §41-702

Mission:
To deliver results that matter by providing best in class support services.
Description:

TThe Human Resources Division (HRD) is responsible for administering the State Personnel System (SPS) which has nearly 34,000
employees in 92 state agencies, boards, and commissions. The Human Resources Program includes the following areas of focus:
classification and compensation, employment, operations, consulting and quality assurance, and the Human Resources Information
Solution (HRIS).

eClassification and compensation administers and oversees annual surveys to evaluate market position of state jobs to ensure
competitiveness; analyzes and evaluates salary ranges and job classifications to ensure internal equity.

eRecruitment/Employment administers an integrated automated recruiting and hiring system for use by hiring supervisors to fill
positions; coordinate and host job fairs, community events and outreach programs to recruit new talent; administers an internship
program in partnership with several universities and colleges.

eQperations

eConsulting and Quality Assurance offers consulting services to provide human resources expertise in such areas as employment laws and
Arizona state government rules, policies and practices; provides guidance on employee relations issues; assists in the administration of
reductions in force; investigates and prepares responses to complaints; employee development, recognition, workforce planning and
analysis and operational support.

eHuman Resources Information Solution (HRIS) maintains an integrated system used to administer payroll, personnel and employee
benefits processing for all branches, departments, and agencies in State government. HRIS also provides the infrastructure for personnel
administration including the centralized job board (azstatejobs.gov), the hiring system (Talent Acquisition), and the State’s centralized
employee’s self-service website-Your Employee Services (YES).

This Program Contains the following Subprograms:

»  Human Resource Operations

Funding: FY 2017 Actual FY 2018 Estimate FY 2019 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 12,032.2 12,951.5 13,459.3
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 12,032.2 12,951.5 13,459.3
FTE Positions 65.0 65.0 65.0
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Subprogram Summary
HUMAN RESOURCE OPERATIONS
Elizabeth Thorson, Assistant Director
Phone: (602) 542-8378
A.R.S. § 41-702

Mission:
To deliver results that matter by providing best in class support services.
Description:

The Human Resources Program includes classification and compensation, employment, operations, planning and quality assurance, and
the Human Resources Information Solution (HRIS). The program administers an automated recruiting and hiring system for use by hiring
supervisors to fill positions; coordinate and hosts job fairs, community events and outreach programs to recruit new talent; administers an
internship program in partnership with several universities and colleges, offers consulting services to provide human resources expertise in
such areas as employment laws and Arizona state government rules, policies, and practices; administers and oversees annual surveys to
evaluate market position of state jobs to ensure external competitiveness; analyzes and evaluates salary ranges and job classifications to
ensure internal equity; provides guidance on employee relations issues; assists in administer reductions in force; investigates and prepares
responses to complaints; and maintains HRIS-an integrated system used to administer payroll, personnel and employee benefits processing
for all branches, departments, and agencies in State government.

Funding: FY 2017 Actual _FY 2018 Estimate _FY 2019 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 12,032.2 12,951.5 13,459.3
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 12,032.2 12,951.5 13,459.3
FTE Positions 65.0 65.0 65.0

€ Goall To reinforce statewide employee engagement by

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Increase customer satisfaction (VOC) 0 0 .96 .96 .96

Explanation: Increase the number of customers who are highly satisfied with ADOA services.

Department of Administration Dollars are listed in thousands, 26
as requested by agencies.



| Morgan Reed, Assistant Driector, State CIO
| Phone: (602) 364-4770

|
\
‘ ARIZONA STRATEGIC ENTERPRISE TECHNOLOGY OFFICE ‘
\
\
| A.R.S. §§ 41-711, 41-712, 41-713, 41-704 |

Mission:
To deliver results that matter by providing best in class support services.
Description:

The Arizona Strategic Enterprise Technology (ASET) Office is comprised of the State Data Center and Enterprise Capabilities and Delivery
(both

formerly I1SD), Enterprise Infrastructure and Communications (formerly TPO) and Strategic Transformation and Innovation (formerly GITA).
The

Enterprise Infrastructure and Communications Office is responsible for overseeing AZNet, the statewide telecommunications network.
AZNet provides

state agencies a scalable, centralized, statewide converged voice, video and data solution to streamline state agency communications. The
State Data

Center and Enterprise Capabilities and Delivery Office is responsible for providing information technology services to state agencies. These
services

include transaction processing; application development and maintenance; system and technical support; and relevant security
assessments, evaluation,

provisioning, and consulting. Services are charged back to the customer through monthly billing processes. The State 9-1-1 Office is a
subprogram of

STI, responsible for oversight of the 9-1-1 program throughout the State. Revenue is generated through the Emergency
Telecommunications Excise Tax

and is used for capital upgrades and remedial costs associated with the service delivery of emergency 9-1-1 calls.

This Program contains the following Subprograms:
ASET Operations

911 Emergency Services

Enterprise Infrastructure and Communications
Strategic Transformation and Innovation

This Program Contains the following Subprograms:
> ASET Operations

» 911 Emergency Services

» Enterprise Infrastructure and Communications

»  Strategic Transformation and Innovation

Funding: FY 2017 Actual  FY 2018 Estimate _FY 2019 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 53,343.0 92,191.1 63,014.0
Other Non Appropriated Funds 17,532.4 18,182.2 18,182.2
Total Funding 70,875.4 110,373.3 81,196.2
FTE Positions 160.0 155.0 155.0

Department of Administration

Dollars are listed in thousands,

as requested by agencies.



Subprogram Summary
ASET OPERATIONS
Gary Hensley, Chief Operations Officer
Phone: (602) 771-6401
A.R.S. §§41-711, 41-712,41-713, 41-704

Mission:
To deliver results that matter by providing best in class support services.
Description:

The State Data Center and Enterprise Capabilities and Delivery are responsible for providing information technology services to state
agencies. These

services include transaction processing; application development and maintenance; system and technical support; and relevant security
assessments,

evaluation, provisioning, and consulting. Services are charged back to the customer through monthly billing processes. (NOTE: Customer
satisfaction

measures, unless otherwise noted, are based on an annual survey using a scale of 1-8 with 8 being the best rating).

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 20,009.5 45,520.3 24,078.6
Other Non Appropriated Funds 854.0 75.0 75.0
Total Funding 20,863.5 45,595.3 24,153.6
FTE Positions 119.0 105.5 105.5

¢ Goall To ensure the continuity of mission critical and essential systems.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Reduction of Servers on ADOA Owned Premises 0 0 0 135 183

Subprogram Summary
911 EMERGENCY SERVICES
Barbara Jaeger, State 9-1-1 Administrator
Phone: (602) 542-0911
A.R.S§ 41-704,42-5251

Mission:
To deliver results that matter by providing best in class support services.
Description:

The 9-1-1 program is charged with providing guidance and direction, as well as acting as liaison to ensure that when a citizen dials 9-1-1,
the call goes

to the correct 9-1-1 center the first time. Funding oversight is done on a statewide basis. Monies in each FY are necessary to meet the
operational

requirements of more than eighty five 9-1-1 centers statewide and to continue deployment of location-based technology through Next
Generation 911 (NG911) Managed Services.

Department of Administration Dollars are listed in thousands, 28
as requested by agencies.



Funding:

General Funds
Other Appropriated Funds
Other Non Appropriated Funds

Total Funding

FTE Positions

FY 2017 Actual FY 2018 Estimate FY 2019 Estimate
0.0 0.0 0.0

0.0 0.0 0.0

16,678.4 18,107.2 18,107.2
16,678.4 18,107.2 18,107.2

4.0 4.0 4.0

¢ Goall To continue to deploy Wireless Phase Il throughout Arizona and maintain continuity of services through equipment upgrades

and network enhancements at statewide 9-1-1 centers (Public Safety Answering Points - PSAPs).

Performance Measures FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Actual Estimate Actual Estimate Estimate

Percentage of State PSAPs converted to 100 N/A 100 100 100

Wireless Phase Il

Percentage of Phase Il based on systems 100 N/A 100 100 100

available

Number of PSAPs Upgraded 12 N/A 31 50 50

State and local funds spent for equipment, 15.7 N/A 15.7 15.7 15.7

network, maintenance and administration (in

millions).

Subprogram Summary
ENTERPRISE INFRASTRUCTURE AND COMMUNICATIONS

Suzan Tasvibi-Tanha, Chief of Managed Services Operations
Phone: (602) 542-1111
A.R.S. §§ 41-712,41-713

Mission:
To deliver results that matter by providing best in class support services.

Description:

The Enterprise Infrastructure and Communications oversees AZNet, the statewide telecommunications network providing voice and data
communications services, including the installation and maintenance of telecommunication systems. Each office, department and agency
of the State contracts with the primary contractor through the Enterprise Infrastructure and Communications and makes payment directly
to the primary contractor for its telecommunications needs. The Enterprise Infrastructure and Communications is charged with ensuring
that its contractor acts as the State's agent for all carrier services to the offices, departments and agencies within AZNet. (NOTE: Customer
satisfaction measures, unless otherwise noted, are based on an annual survey using a scale of 1-8

Funding:

FY 2017 Actual FY 2018 Estimate FY 2019 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 1,266.8 1,858.7 1,859.6
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 1,266.8 1,858.7 1,859.6
FTE Positions 8.0 8.0 8.0
Department of Administration Dollars are listed in thousands, 29
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€ Goall To aggressively pursue innovative solutions and/or opportunities in the Enterprise Infrastructure and Communications
subprogram.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Percentage of time primary components of 99.99 N/A 99.9 99.9 99.9
Network are available and accessible
Customer satisfaction with support for new or 6.24 N/A 6.81 6.9 6.9

upgraded telecommunications

Subprogram Summary
STRATEGIC TRANSFORMATION AND INNOVATION

Doug Lange, Chief Strategy Officer
Phone: (602) 542-8947
A.R.S. §§ 41-711, 41-712, 41-713, 41-704

Mission:
To deliver results that matter by providing best in class support services.

Description:

Strategic Transformation and Innovation (STI) sets the technology, security, privacy, and communication strategies, policies, and
procedures for the state

of Arizona. In addition, it is the body responsible for monitoring and overseeing high-risk technology projects across all state agencies.
Lastly, it

manages several large, state-wide programs and initiatives such as Digital Government.

The Arizona Statewide Strategic Plan for fiscal year 2018 is built upon the Governor’s Fundamentals Map, Winning Priorities and Lean
methodologies.

Funding: FY 2017 Actual  FY 2018 Estimate _FY 2019 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 6,002.0 7,500.5 13,328.4
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 6,002.0 7,500.5 13,328.4
FTE Positions 16.0 22.5 22.5

¢ Goall To expand e-Government and mobility capabilities

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Total number of agencies using modern 100 N/A 125 135 145
website technology platform
Department of Administration Dollars are listed in thousands, 30
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| Raymond DiCiccio, Risk Manager
| Phone: (602) 542-1791

|
\
| RISK MANAGEMENT |
\
\
| AR.S. §§ 41-621 et. seq. ]

Mission:
To deliver results that matter by providing best in class support services
Description:

Risk Management provides statewide (including the three universities) insurance administration and management services for the
following

subprograms:

-Indemnification, legal defense, investigation, negotiation, and mitigation services for liability claims and lawsuits filed against the State, its
agencies,

and employees acting within the course and scope of their employment;

-Property coverage for damage or theft of State-owned property,

-Environmental remediation of State property involving an immediate health and safety impact,

-Workers’ compensation benefits for injured State employees,

-Agency monitoring, training, and assistance in the development of employee health and safety programs,

-Support in the development of indemnification and insurance provisions in State contracts, and

-Post-offer employment physicals for job classifications that have a high exposure to occupational injuries.

Funding: FY 2017 Actual FY 2018 Estimate FY 2019 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 86,377.3 90,951.4 125,167.0
Other Non Appropriated Funds 3,803.4 6,805.0 6,324.0
Total Funding 90,180.6 97,756.4 131,491.0
FTE Positions 47.0 55.0 55.0

€ Goall To reduce claim injuries, workers' compesnation, & liability costs.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . X .
Actual Estimate Actual Estimate Estimate

6% Reduction in Employee Injuries by FY20; 2% 0 0 1946 1786 1710
in FY18 - Top 33 non-university agencies-
accepted claims

€ Goal2 To Implement State Cyber Risk Master Program

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Reduce statewide liability through the 0 0 0 50 100
implementation of an Executive Package in
FY18 and measure adoption

Explanation: % adopted any part of the package

¢ Goal3 To Improve Operational Efficiencies

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
100% Metadata Conversion of Non-Claim Files 0 0 NA 50 75
by FY20; 50% in FY18
Department of Administration Dollars are listed in thousands, 31
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‘ GENERAL SERVICES DIVISION
| Nola Barnes, Assistant Director

| Phone: (602) 542-1954

| A.R.S. §§ 31-253, 35-193, 41-701, 41-791, 41-803, 41-2606(B)

Mission:
To deliver results that matter by providing best in class support services.
Description:

The General Services Division (GSD) is responsible for the ADOA Building System, which includes 4,211 state-owned structures. GSD
provides facility operations and maintenance including custodial, maintenance, heating and air conditioning and landscaping services to 4
million square feet in Phoenix, Tucson, Metro Phoenix area, and Kingman. In addition, the division is responsible for the allocation of the
Building System’s building renewal appropriations, capital construction and tenant improvement project management, real property
disposals and acquisitions, private sector office space leasing, capital and space allocation planning and management, fleet services,
surplus property management, and mail services to state agencies.

This Program Contains the following Subprograms:

Building, Planning, and Facilities Operations and Maintenance (FOAM)

Construction Services

Other Support Services (Mailroom)

Surplus Property

Motor Pool

This Program Contains the following Subprograms:
»  Planning & Construction Services and FOAM

> Mail Services & Screening

> Surplus Property

> Motor Pool

Funding: FY 2017 Actual FY 2018 Estimate FY 2019 Estimate
General Funds 786.2 834.9 1,034.9
Other Appropriated Funds 25,326.2 32,313.9 42,844.3
Other Non Appropriated Funds 5,705.8 4,679.9 4,679.9
Total Funding 31,818.2 37,828.7 48,559.1
FTE Positions 82.0 92.5 92.5
Department of Administration Dollars are listed in thousands, 32

as requested by agencies.



Subprogram Summary
PLANNING & CONSTRUCTION SERVICES AND FOAM
John Hauptman and Matt Halstead, General Manager
Phone: (602) 542-1768
A.R.S. §41-701

Mission:
To deliver results that matter by providing best in class support services.
Description:

The Building, Planning, and Facilities Operations and Maintenance (FOAM) subprogram provides facility management services for state-
owned buildings in the ADOA Building System including capital planning, new construction and quadrennial building inspections, review of
capital construction plans and specifications, land acquisition, space allocations, and tenant improvements. The FOAM subprogram
provides routine repair and maintenance of ADOA owned and managed facilities in the Governmental Mall, Tucson State Office Complex,
Metro Phoenix, and Kingman. This subprogram prepares the annual ADOA Building System Capital Improvement Plan (CIP) for 22 State
agencies that includes recommendations to the Executive and the Legislature for capital spending, including land acquisitions, building
renewal, and new capital construction. Additionally, the subprogram plans and manages state-owned office space allocations for the
efficient and effective use of state-owned buildings. This subprogram also reviews, approves and maintains all agency private sector leases
of office space; plans and administers agency relocations for orderly transitions to maximize efficiency; directs and regulates parking,
contracts for and project manages design and construction of new capital and building renewal major maintenance projects for ADOA
Building System agencies, and provides physical security services (locks and badge access).

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 625.7 625.7 825.7
Other Appropriated Funds 15,739.6 18,733.5 29,263.9
Other Non Appropriated Funds 4,497.7 3,394.0 3,394.0
Total Funding 20,863.0 22,753.2 33,483.6
FTE Positions 66.5 72.5 72.5

€ Goall To Increase Operation and Construction Efficiencies

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures Actual Estimate Actual Estimate Estimate
3% Reduction in energy consumption annually 0 0 66 64.29 62.36

Subprogram Summary
MAIL SERVICES & SCREENING
Kerry Suson, Administrator

Phone: (602) 542-0796

A.R.S. §§ 41-101.03, 41-701
Mission:
To deliver results that matter by providing best in class support services.
Description:

The Other Support Services subprogram is responsible for the ADOA Interagency Mail Rooml which provides mail service including
screening services, interagency route service, U.S. mail processing, and parcel mail service.

Department of Administration Dollars are listed in thousands, 33
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Funding:

FY 2017 Actual FY 2018 Estimate FY 2019 Estimate
General Funds 160.5 209.2 209.2
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 658.1 785.9 785.9
Total Funding 818.6 995.1 995.1
FTE Positions 3.1 4.0 4.0

Subprogram Summary
SURPLUS PROPERTY

Kerry Suson, Administrator
Phone: (602) 542-0796
A.R.S. § 41-2606(B)

Mission:
To deliver results that matter by providing best in class support services.
Description:

The Surplus Property Program is responsible for determining the fair market value of all excess and surplus property and for determining
the method of disposal by approving trade-in, direct transfer or distribution, cannibalization, condemn by scrap, or disposal through the
use of competitive sealed bids, auctions, established markets, and/or posted price sales. Other functions include advertising through
printed and electronic media; determining and assessing proper service and handling fees for the acquisition, receipt, warehousing,
rehabilitation, delivery, distribution or transfer of surplus materials; allocating proceeds from direct transfer or disposal through sale of
surplus materials to authorized reimbursable funds; preparing and filing a State Plan of Operation with United States General Service
Administration; acting on behalf of the State with any federal agencies or other surplus agencies regarding federal surplus materials;
determining eligibility for the acquisition and distribution of state and federal surplus materials in accordance with federal laws; and
ensuring that the federal and state surplus revolving funds are being maintained in accordance with the State Plan of Operation and
applicable Arizona Administrative Codes.

Funding:

FY 2017 Actual FY 2018 Estimate FY 2019 Estimate

General Funds 0.0 0.0 0.0

Other Appropriated Funds 2,680.2 3,426.3 3,426.3

Other Non Appropriated Funds 0.0 0.0 0.0

Total Funding 2,680.2 3,426.3 3,426.3

FTE Positions 6.6 10.0 10.0
€ Goall To aggressively pursue innovative solutions and/or opportunities in the Surplus Property subprogram.

Department of Administration Dollars are listed in thousands, 34
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Subprogram Summary
MOTOR POOL

Kerry Suson, Administrator
Phone: (602) 542-4375
A.R.S. §41-803

Mission:
To deliver results that matter by providing best in class support services.
Description:

The functions of the Fleet Management Program include providing dispatching for the taxi fleet; managing the procurement, assignment,
and utilization of the entire fleet; managing the outsourcing of maintenance and repairs of the fleet; managing the record keeping for
vehicles during their life in the fleet; providing a refueling site and car wash facilities; providing replacement vehicles for those meeting
required criteria; and managing the disposition of replaced vehicles.

Funding: FY 2017 Actual _FY 2018 Estimate _FY 2019 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 6,906.4 10,154.1 10,154.1
Other Non Appropriated Funds 550.0 500.0 500.0
Total Funding 7,456.4 10,654.1 10,654.1
FTE Positions 5.9 6.0 6.0

¢ Goall To improve efficient delivery of service to Motor Pool subprogram customers.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
To improve efficiency using the fleet efficiency 0 0 86 90 92
scoring methodology (timely service, total
maintenance costs, and utilization).
Department of Administration Dollars are listed in thousands, 35
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Agency Summary
OFFICE OF ADMINISTRATIVE HEARINGS
Greg Hanchett, Interim Director
Phone: (602) 542-9853
A.R.S. §41-1092.01
Mission:

To contribute to the quality of life in the State of Arizona by fairly and impartially hearing the contested matters of our fellow citizens
arising out of state regulation.

Description:

The Office is the main venue for administrative law hearings in Arizona, in which Administrative Law Judges preside over contested cases.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 860.5 870.9 870.9
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 828.1 812.6 812.6
Total Funding 1,688.6 1,683.5 1,683.5
FTE Positions 14.0 0.0 0.0
Office of Administrative Hearings Dollars are listed in thousands, 36
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5 Year Plan

Issue 1 Strategic Issue 1

Statement: Stay up-to-date and enhance technological resources available to the OAH

Description Discussion: The OAH is technically sophisticated, and its efficiencies depend on developing, maintaining, and
expanding automated technology.

Solutions:
Strategies:

a. OAH will regularly survey technological advances through relevant literature.

b. OAH will consult with other central panel directors regarding technological approaches to the delivery of efficient administrative
hearing services.

c. OAH will replace aging equipment and update software.

Expected Outcome: OAH will ensure business continuity.

Issue 2 Strategic Issue 2

Statement: To have all agencies served by OAH exchange documents with OAH electronically.

Description Discussion: The Arizona Healthcare Cost Containment System (AHCCCS), the Registrar of Contractors (ROC), and some
other agencies currently exchange all request for hearings, final agency actions, agency records, and decisions
electronically. Other agencies have yet to implement electronic exchange of agency records or final agency actions.

Solutions:
Strategies:

a. OAH will continue to assist agencies who have not yet converted to electronic documentation to accomplish that goal.
b. OAH will continue to foster relationships among client agencies with differing technological capabilities.

Expected Outcome: Both OAH and the target agencies will experience increased efficiency and lower costs.

Office of Administrative Hearings Dollars are listed in thousands, 37
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Issue 3 Strategic Issue 3

Statement: To provide parties with options for mediation and other means of alternative dispute resolution.

Description Discussion: Within the last ten years, alternative dispute resolution, and in particular, mediation, has become
widespread as an alternative to expensive litigation. Mediation has been used not only to resolve judicial matters but
administrative matters as well and has seen widespread acceptance among administrative agencies in several states.
Mediation offers parties the ability to settle their disputes at a fraction of the cost that administrative litigation would
otherwise entail. In addition, mediation offers state agencies the ability to reduce demands on already overburdened
state resources which in turn reduces agency expenditures.

Solutions:
Strategies:

a. OAH has fully implemented mediation for three state agencies which send cases to. OAH has also fully implemented mediation
services for Arizona Division of Occupational Safety and Health (ADOSH) cases.

b. OAH will continue to educate agencies and the public about the benefits of mediation. OAH will continue to encourage agencies
and the public to explore mediation and alternative dispute resolution alternatives to litigation.

c. By October 31, 2017, all OAH judges will be trained mediators. In total, OAH will have 8 fully trained mediators, thus permitting
OAH to expand the availability of mediation to parties seeking mediation. OAH will continue to offer parties and agencies
expanded mediation resources.

Expected Outcome: OAH’s expanding mediation resources will save parties time, effort, money and anxiety and conserve precious
state resources. In turn, this will ultimately reduce state expenditures associated with protracted litigation in administrative

proceedings.

Resource Assumptions

FY2020 Estimate FY2021 Estimate FY2022 Estimate

Full-Time Equivalent Positions 13.0 13.0 13.0
General Fund 870.9 870.9 870.9
Other Appropriated Funds 0.0 0.0 0.0
Non-Appropriated Funds 812.6 812.6 812.6
Federal Funds 0.0 0.0 0.0
Office of Administrative Hearings Dollars are listed in thousands, 38
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€ Goall To conduct hearings in a timely fashion.

Performance Measures

Average number of days from hearing request
to hearing scheduling

Average number of days from hearing
scheduling to first scheduled hearing

Average number of days from the first
scheduled hearing to the conclusion of the
hearing

Average number of days from the conclusion of
the hearing to transmission of the decision to
the agency

Average length of delay (in days) from first
hearing date to conclusion of the case due to
continuances

Average length of a single continuance
[measured by first continuances only] (in days)

Cases docketed

Number of hearings held

New cases docketed to cases concluded
Hearings conducted by contract administrative
law judges

Average days from request for hearing to first
date of hearing

Office of Administrative Hearings

FY 2016
Actual

.61

52.86

10.60

10.85

51.82

43.87
5,152

1,776
1:92.7

53.48

FY 2017
Estimate

.61

52.86

10.60

10.85

51.82

43.87
5,152

1,776
1:92.7

53.48

FY 2017
Actual

1.54

51.93

13.4

11.76

56.25

43.39

5,426

1,831

1:98.7
80

53.45

Dollars are listed in thousands,
as requested by agencies.

FY 2018
Estimate

.61

51.93

13.4

11.76

56.25

43.39

5,426

1,831

1:98.7
80

53.45

FY 2019
Estimate

1.54

51.93

13.4

11.76

56.25

43.39

5,426

1,831

1:98.7
80

53.45
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€ Goal2 To increase client satisfaction in the hearing process.

Performance Measures

Percent of agency acceptance of findings of fact
and conclusions of law (excluding
recommended order) without modification
Percent of agency acceptance of findings of fact
and conclusions of law (including
recommended order) without modification
Percent of OAH decisions contrary to original
agency position

Percent of agency acceptance of contrary
Office of Administrative Hearings decision
Percent of agency rejection of OAH decisions
Percent of cases reheard

Percent of cases appealed to Superior Court

Percent of evaluations rating the administrative
law judge excellent or good in attentiveness

Percent of evaluations rating the administrative
law judge excellent or good in explaining the
hearing process

Percent of evaluations rating the administrative
law judge excellent or good in the use of clear
and neutral language

Percent of evaluations rating the administrative
law judge excellent or good in impartiality

Percent of evaluations rating the administrative
law judge excellent or good in dealing with the
issues of the case

Percent of evaluations rating the office
excellent or good in sufficient space

Percent of evaluations rating the office
excellent or good in providing freedom from
distractions

Percent of evaluations rating the staff excellent
or good in responding promptly and
completely to questions

Percent of evaluations rating the staff excellent
or good in courteous treatment

¢ Goal3 To serve the parties by providing at will access to information.

Performance Measures

Average number of monthly hits to website.

Average number of unique visitors accessing
the website per month.

Average number of daily visits.

Average number of monthly hits on
information page to enter agency portal.

Average number of text searches of
administrative law judge decisions per month.

Office of Administrative Hearings

FY 2016
Actual

84.17

79.49

12.11

84.93

5.9
2.02
3.53

97.78

97.74

97.29

94.95

96.33

95.02

96.73

96.33

97.13

FY 2016
Actual

41,860
1,903

931.2
852.16

278.5

FY 2017
Estimate

84.17

79.49

12.11

84.93

5.9
2.02
3.53

97.78

97.74

97.29

94.95

96.33

95.02

96.73

96.33

97.13

FY 2017
Estimate

41,860
1,903

931.2
852.16

278.5

FY 2017
Actual

90.84

87.66

14.06

91.94

2.25
.70
2.53
92.36

93.04

93.09

88.01

89.34

92.54

95.37

90.84

93.90

FY 2017
Actual

44,932
3,069

326
877

203

Dollars are listed in thousands,
as requested by agencies.

FY 2018
Estimate

90.84

87.66

14.06

91.94

2.25
.70
2.53
97.78

97.74

97.29

94.95

96.33

95.02

96.73

96.33

97.13

FY 2018
Estimate

44,932
3,069

326
877

203

FY 2019
Estimate

90.84

87.66

14.06

91.94

2.25
.70
2.53
97.78

97.74

97.29

94.95

96.33

95.02

96.73

96.33

97.13

FY 2019
Estimate

44,932
3,069

326
877

203
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Agency Summary
AFRICAN-AMERICAN AFFAIRS

Cloves Campbell, Director
Phone: (602) 542-5484
A.R.S. § 41-531

Mission:
To address challenges facing the African-American community.

Description:

The Commission of African-American Affairs advises state and federal agencies on policies, legislation and rules that affect the African-
American Community. The Commission develops, reviews and recommends policies that affect the areas of health and human services,
housing, education, employment, business formation and development, public accommodations and contracting and procedures to ensure
that programs affecting African-Americans are effectively implemented with input from members of the African-American community.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 119.9 125.8 201.9
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 7.8 15.0 15.0
Total Funding 127.7 140.8 216.9
FTE Positions 3.0 3.0 3.0

¢ Goall To facilitate communication between the African-American community with elected officials and other state agencies.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Number of events that the African-American 4 10 12 15 15
Commission participates in, including

Legislative Conference and additional town hall

meetings and summits throughout the State of

Arizona.

Increase the number of participants and 0 0 800 900 1000
attendees at the African-American Legislative
Conference.

¢ Goal2 To increase the number of African-American Elected Officals.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of African-American Elected Officials in 0 0 13 17 25
Arizona.
African-American Affairs Dollars are listed in thousands, 41

as requested by agencies.



Agency Summary
ARIZONA DEPARTMENT OF AGRICULTURE
Mark W. Killian, Director
Phone: (602) 542-0990
A.R.S. §§ 3-101 et seq.

Mission:

To support and promote Arizona agriculture in a manner that encourages farming, ranching and agribusiness, protects the well-being of
people, plants, animals and the environment while safequarding commerce, consumers and natural resources.

Description:

The Arizona Department of Agriculture, often in cooperation with Federal entities, regulates facets of the agriculture industry to promote
the general welfare of the agricultural community, inform consumers, and protect public health and safety. The Department conducts food
quality and safety inspections of meat, dairy, vegetable, citrus, fruit, and egg products; registers, licenses and samples feed, fertilizer, seed
and pesticide companies or products; regulates agricultural pesticide use; trains and certifies pesticide applicators; protects native plants;
guards against the risks associated with the entry, establishment and spread of plant pests, diseases and noxious weeds; licenses produce
dealers and shippers; provides education on pesticide safety and air quality; provides forensic, product quality, food safety and other
agricultural laboratory analysis, identification, certification and training services; provides administrative support for the citrus, lettuce and
grain commodity councils and the Agricultural Employment Relations Board; inspects, tests and licenses commercial weighing and
measuring devices; and regulates pest management and pest management services.

Agency Summary: ($ Thousands)

Program FY 2017 Actual FY 2018 Estimate  FY 2019 Estimate

» FOOD SAFETY AND QUALITY ASSURANCE 6,929.1 8,260.2 8,260.2

» NON-FOOD PRODUCT QUALITY 707.3 824.3 824.3
ASSURANCE

» ANIMAL DISEASE, OWNERSHIP AND 2,970.4 3,150.3 3,150.3
WELFARE PROTECTION

» PEST EXCLUSION AND EXPORT SERVICES 4,478.8 4,422.5 4,422.5

» NATIVE PLANT AND CULTURAL 193.6 175.5 175.5
RESOURCES PROTECTION

» PESTICIDE COMPLIANCE AND WORKER 511.2 543.3 543.3
SAFETY

» ADMINISTRATIVE SERVICES 1,528.1 1,674.6 1,674.6

» STATE AGRICULTURAL LABORATORY 1,084.2 1,201.0 1,201.0

» AGRICULTURAL CONSULTATION AND 2,534.3 2,538.3 2,538.3
TRAINING

» COMMODITY DEVELOPMENT AND 2,848.0 3,742.5 3,742.5
PROMOTION

» WEIGHTS AND MEASURES 2,309.0 2,363.7 2,363.7

» PEST MANAGEMENT 1,616.9 1,713.5 1,713.5
Agency Total: 27,710.9 30,609.7 30,609.7

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate

General Funds 9,059.8 9,563.7 9,563.7

Other Appropriated Funds 1,369.7 1,716.5 1,716.5

Other Non Appropriated Funds 17,281.4 19,329.5 19,329.5

Total Funding 27,710.9 30,609.7 30,609.7

FTE Positions 283.8 300.3 300.3

Department of Agriculture

Dollars are listed in thousands,
as requested by agencies.
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Issue 1
Description

Solutions:

5 Year Plan

Resource Limitations

The Department’s FY 2018 General Fund budget, excluding Weights and Measures which became a part of the agency
on July 1, 2016, of $8.6 million is lower than the agency’s first budget of $9.8 million in FY 1991 and 31% less than the
agency’s biggest budget, the original FY 2008 budget of $12.5 million. A significant effect of these General Fund budget
reductions is the Department’s outdated laboratory and other equipment.

The State Agricultural Laboratory requires reliable, modern, scientific instruments for the protection of Arizona’s
agricultural industry and consumers and to perform fair, court-defensible regulatory analysis. Some examples of the
current state of the laboratory’s technology:

*The average age of the scientific instrumentation at the laboratory is 14.0 years

*Only two pieces of equipment are less than 7 years old

eSome equipment used in dairy testing is >19 years old and runs on DOS

eSeveral instruments run on software that is unable to run on modern computers and operating systems, requiring
the lab to utilize and maintain obsolete (and therefore, unprotected) IT resources

*The laboratory has purchased replacement parts from E-Bay due to equipment obsolescence

*The cost of replacing just the items over 7 years old is $2.6M

*The “newest” Gas Chromatograph/Mass Spectrometer is over 17 years old

The Arizona Department of Agriculture currently employees 17 first responders, which are located throughout the
entire state. The current single-band handheld radios are almost 15 years old and operate on the Ultra High Frequency
(UHF) system. Their current single-band truck radios are 30 years old and also operate on the UHF system. According
to the Phoenix Police Department, radios should be replaced every 10-15 years, and according to the Arizona
Department of Transportation (ADOT), radios should be replaced every 10 years. The age of our radios are well
beyond the suggested replacement schedule. The rest of the state’s law enforcement agencies are converting from the
UHF system to 700 and 800 megahertz (MHz) systems because the UHF system is antiquated. As of July 1, 2017,
ADOT'’s Enforcement and Compliance Division began to dispatch for our first responders. Since ADOT operates on the
700 MHz system, our staff also need to be able to operate on the same system to ensure that they have
communication with ADOT and all other law enforcement in the state. The staff’s current radios cannot operate on
ADOT’s MHz system.

Modernize outdated department and lab equipment

Department of Agriculture Dollars are listed in thousands, 43
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Issue 2
Description

Solutions:
Continue to

Issue 3
Description

Solutions:

Undercompensated Employees

Staff compensation is one of the top strategic issues listed by the Department’s stakeholders. Many of the Arizona
Department of Agriculture’s employees are undercompensated compared to other state agencies, local governments
and private industry.

The Animal Services Division’s Livestock Services Program is one example of undercompensated Department
employees. The two primary responsibilities of the Livestock Services staff are to verify ownership to prevent theft and
to verify livestock health which is extremely valuable in protecting Arizona’s health. Based on our current
appropriation, we only are able to pay our livestock inspectors $13.48 per hour and our livestock officers $15.00 per
hour, which is not enough to live on let alone support a family. This salary also makes it extremely difficult to recruit
and retain staff that are knowledgeable of the livestock industry and zoonotic diseases. Inspectors at other state
agencies make anywhere between $17.16 and $30.22 per hour and officers at other state agencies make anywhere
between $22.09 and $30.89 per hour.

Another example is the scientist positions at the State Agricultural Laboratory (SAL) are at least two pay grades behind
similar positions at other State laboratories. For example, minimum hiring salaries at the Department of Health
Services Laboratory are 34% higher than our agency. Equivalent positions at the Department of Public Safety
Laboratory start 48% higher. This has made hiring and retaining staff near impossible. Currently, there are 3 staff
members that have been onboard for a year or less. The next closest staff member has more than 10 years. Thatis 9
years without one retained scientist. We also have 4 of our 11 scientists that currently are able to retire with an
additional 3 becoming eligible within the next few years. Also a factor is the time it takes for staff to become
adequately trained and successfully gain certification to perform testing.

engage policymakers and industry on a solution to improve low paying positions

Improving Communication Techniques

Agriculture is a $17.1 billion industry in Arizona. Approximately 88,000 jobs are supported by agribusiness in Arizona.
The Arizona Department of Agriculture interacts with Arizonans in many different ways. The Department continues to
protect the food supply and its quality for the people of Arizona, the U.S. and the world. Meat, poultry, dairy and egg
products are safe, animal feed (including pet food) meets safety and label requirements, and fruit, vegetables and
plants brought into this state are not carrying harmful pests or diseases which affects everyone in Arizona. The
Department also protects the Arizona market place by promoting accuracy in commercial weighing and measuring
devices as well as protects citizens through regulation of pest management and pest management services.

The Department’s General Fund budget is 31% less than its highest point, which makes it difficult to provide the
services our customers are requesting to move their agricultural products. Since many Arizonans are unaware of all
that the Department does, it is an important priority to communicate with the agriculture industry as well as educating
the public and policy makers to tell the story of the Arizona Department of Agriculture.

Increase Agricultural Awareness to Society
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Issue 4 Attract, Develop and Retain Talented Employees

Description In addition to staff compensation, staff retention and succession also are top strategic issues listed by the
Department’s stakeholders. In response to budget reductions since FY 2002, the Arizona Department of Agriculture is
operating with 30% fewer staff. Consequently, the need to have employees with the right expertise is more critical
today. Furthermore, 27.7% of the Department’s employees will be eligible to retire over the next five years. When an
employee retires, institutional knowledge is lost. It is helpful for new employees to work with those they are replacing
to learn the particulars in certain positions. Generally it is difficult to find candidates with experience, so the divisions
have to train most new hires. Our continued focus moving forward will be the implementation of strategies to mitigate
the impact of those anticipated departures of our valuable employees and to develop recruitment measures to attract
top talent.

Solutions:
Continue to engage our employees

Continue to communicate the attractiveness of an AZDA career
Continue to work towards improving IT services and equipment department wide

Resource Assumptions

FY2020 Estimate FY2021 Estimate FY2022 Estimate

Full-Time Equivalent Positions 300.3 300.3 300.3
General Fund 9,563,700.0 9,563,700.0 9,563,700.0
Other Appropriated Funds 1,716,500.0 1,716,500.0 1,716,500.0
Non-Appropriated Funds 13,881,700.0 13,881,700.0 13,881,700.0
Federal Funds 5,447,800.0 5,447,800.0 5,447,800.0

‘ FOOD SAFETY AND QUALITY ASSURANCE
| Leatta McLaughlin, Associate Director

| Phone: (602) 542-7186

| A.R.S. §§ 3-101 et seq

Mission:

To ensure that the public food supply meets established standards for quality and safety.

Description:

This program provides inspections for the safety and/or quality of meat, poultry, milk, eggs, and fresh produce.

This Program Contains the following Subprograms:

»  Animal Products Food Safety and Quality Inspection

> Fresh Produce Standardization and Inspection

Funding: FY 2017 Actual Y 2018 Estimate _FY 2019 Estimate

General Funds 1,282.5 1,396.0 1,396.0

Other Appropriated Funds 0.0 0.0 0.0

Other Non Appropriated Funds 5,646.6 6,864.2 6,864.2

Total Funding 6,929.1 8,260.2 8,260.2

FTE Positions 73.2 80.3 80.3
Department of Agriculture Dollars are listed in thousands, 45
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Subprogram Summary
ANIMAL PRODUCTS FOOD SAFETY AND QUALITY INSPECTION
Leatta McLaughlin, Associate Director
Phone: (602) 542-7186
A.R.S. §§ 3-101 et seq.

Mission:
To protect against the distribution of unsafe, unwholesome, and improperly labeled meat, poultry, milk, and eggs.
Description:

This subprogram is designed to help protect the public health and safety from microbiological, chemical, and physical food hazards or
substandard quality resulting from the processing and packaging of meat, poultry, milk, and eggs. Slaughtering facilities and processors
receive licensing and permitting services, on-site inspections, and testing of samples for microbiological, drug, and chemical residues. State
and federal regulations are administered relating to the sale, packing, and movement of eggs and egg products. Inspection activities
include egg products control, shell egg grading, dairy farm, dairy plant and milk tanker inspections. Poultry used in school lunch programs
also is inspected for quality and safety.

Funding: FY 2017 Actual _FY 2018 Estimate _FY 2019 Estimate
General Funds 1,282.5 1,396.0 1,396.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 1,959.4 2,173.4 2,173.4
Total Funding 3,241.9 3,569.4 3,569.4
FTE Positions 39.3 40.3 40.3

€ Goall To maintain an effective regulatory system of animal food product inspections.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of meat and poultry product tests in 100 100 99 100 100
compliance with bacteria, drug and chemical
residue requirements
Department of Agriculture Dollars are listed in thousands, 46
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Subprogram Summary
FRESH PRODUCE STANDARDIZATION AND INSPECTION

Ed Foster, Supervisor of Inspection
Phone: (602) 542-0947
A.R.S. §§ 3-101 et seq.

Mission:

To inspect the quality of fresh produce in the marketing chain from farm to consumer through established standards of the Arizona or
United States Department of Agriculture and applicable marketing orders.

Description:

This subprogram inspects the quality of fresh produce in accordance with standards established by the United States Department of
Agriculture (USDA) and provides food safety audits under the Arizona Leafy Green Products Shipper Marketing Agreement (AZ LGMA).
Under a cooperative agreement, USDA inspections are given by federal/state inspectors and take place primarily at the shipping point
(point of origin), port of entry (Arizona-Mexico border), or the terminal market (point of destination). Inspections encompass several areas,
including quality, maturity, processing, labeling, storage, handling, and refrigeration of products. USDA grade inspections are fee-based
and given at the request of industry desiring either to market their produce under USDA quality grade standards, or to fulfill requirements
for United States imports, exports, marketing orders, or military shipments. Food Safety Audits consist of an official review conducted by
an auditor to verify and document that the best practices are adhered to and includes a physical visit to the farm or facility subject to audit
while it is in operation, where practical. An audit represents a "snapshot in time" based on documentation review, persons interviewed,
and operations observed and is intended to reflect past and ongoing activities. The Standardization Inspection Program has moved toward
a food safety program versus a produce quality program. The Standardization Program statutes and rules, which include licensing and
labeling requirements, will remain in place to ensure industry uniformity.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 3,687.2 4,690.8 4,690.8
Total Funding 3,687.2 4,690.8 4,690.8
FTE Positions 33.9 40.0 40.0

¢ Goall To maintain an effective system of fresh produce inspections and food safety auditing.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Update the State's farm inventory by 158 in FY 0 0 0 158 316
2018 to be in compliance with the Food Safety
Modernization Act
Department of Agriculture Dollars are listed in thousands, 47
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| Jack Peterson, Associate Director
| Phone: (602) 542-3575

|
\
‘ NON-FOOD PRODUCT QUALITY ASSURANCE ‘
\
\
| A.R.S. §§ 3-101 et seq. |

Mission:
To protect the public’s interest by ensuring the quality of feeds, fertilizers, pesticides and seed.
Description:

This program serves to assure public confidence in the quality of feed, fertilizer, pesticide and seed products. All of these products range
from the envisioned agricultural products to those used in the urban setting for caring for your pets, tending a garden, cleaning a home, or
controlling pests in and around the home. Regulation of the various industries is accomplished through two basic functions. First,
regulatory processes are undertaken to register pesticides and fertilizers and to issue licenses to feed, fertilizer, and seed dealers and
labelers. Secondly, enforcement activities are conducted by inspectors who confirm product registrations and company licensing, and who
regularly sample feed, fertilizer, pesticide, and seed products to ensure that label statements, product guarantees, and applicable laws are
adhered to. Inspectors also respond to individual consumer complaints regarding product quality concerns.

Funding: FY 2017 Actual _FY 2018 Estimate _FY 2019 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 707.3 824.3 824.3
Total Funding 707.3 824.3 824.3
FTE Positions 7.4 7.4 7.4

€ Goall To protect the interests of consumers by removing substandard non-food products from the market place.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of Feed, Fertilizer, Pesticide and Seed 31,000 19,900 28,722 29,000 29,000
Labels inspected in the market place
Department of Agriculture Dollars are listed in thousands, 48
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‘ ANIMAL DISEASE, OWNERSHIP AND WELFARE PROTECTION

| Leatta Mclaughlin, Associate Director
| Phone: (602) 542-7186
| A.R.S. §§ 3-101 et seq.

Mission:
To protect livestock from disease, abuse or theft.

Description:

This program regulates the importation of livestock, poultry, and live fish into Arizona to identify, diagnose, and prevent existing and
emerging diseases that would threaten those industries and possibly compromise the supply of safe and wholesome animal products to
the consuming public. It also monitors livestock ownership and movement, investigates cases of alleged livestock abuse and theft, and
assists in containing livestock that endanger the public safety.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 2,014.1 2,020.5 2,020.5
Other Appropriated Funds 0.0 275.0 275.0
Other Non Appropriated Funds 956.3 854.8 854.8
Total Funding 2,970.4 3,150.3 3,150.3
FTE Positions 28.0 30.0 30.0

€ Goall To maintain an effective system of livestock and commercial fish disease surveillance and response.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Animal Services Division (ASD) Quarantine N/A 100 100 100 100
Containment (percent)

€ Goal2 To maintain an effective system of livestock ownership oversight.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Livestock Brands lag time (days) 0 0 81 65 65
Department of Agriculture Dollars are listed in thousands, 49
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| G. John Caravetta, Associate Director
| Phone: (602) 542-0996

|
|
| PEST EXCLUSION AND EXPORT SERVICES |
|
|
| A.R.S. §§ 3-101 et seq. ]

Mission:

To ensure the provision of pest-free agricultural products and protect the public from agricultural pests through prevention, control, and
eradication, thereby, maximizing domestic and international market access for Arizona produced commodities and maximizing product
availability for the public.

Description:

The Pest Exclusion and Export Services program has moved to incorporate new technology, advance inspector training, update quarantine
requirements and employ intensive pest trapping methods to meet the challenges of rapid urban development, increased global and
domestic trade and expanded export opportunities for Arizona's agricultural commodities and value added products. The mission is
executed through the concerted efforts within the division that incorporates a comprehensive survey and detection program. Arizona’s
“pest free” status for federally regulated pests evidences the synergy of these efforts. Pest detection, management, and eradication are a
large part of the division’s regulatory function. Division staff perform regular and systematic surveys to prevent the introduction,
establishment, and spread of pests which pose a threat to Arizona’s residents and plant industries and regulate the movement of
commodities and facilitate imposition of in-state quarantines where pest eradication is required, or restricted movement of a commodity is
necessary.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 2,469.3 2,700.7 2,700.7
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 2,009.5 1,721.8 1,721.8
Total Funding 4,478.8 4,422.5 4,422.5
FTE Positions 62.0 67.0 67.0

€ Goall To exclude and prevent the establishment of hazardous pests in Arizona.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Plant Services Division (PSD) Quarantine N/A 100 91.35 93.52 100
Containment (percent)

€ Goal2 To serve our customers in an accurate and efficient manner.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Special Nursery Certifications processed within 0 0 71 80 82.5
15 days of completed application (percent)
Department of Agriculture Dollars are listed in thousands, 50
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‘ NATIVE PLANT AND CULTURAL RESOURCES PROTECTION ‘
| Leatta McLaughlin, Associate Director \
| Phone: (602) 542-7186 \
| A.R.S. §§ 3-101 et seq. ]
Mission:

To protect and conserve Arizona's native plants, historical sites, and other natural resources for present and future generations to enjoy and
appreciate.

Description:

This program regulates the harvesting, transporting, and sale of native plants; assists in protecting archaeological and paleontological sites,
caves and caverns; and investigates and prosecutes unlawful natural resource theft and destruction.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 193.6 175.5 175.5
Total Funding 193.6 175.5 175.5
FTE Positions 1.0 1.0 1.0

€ Goall To serve the public and the agricultural community by protecting native plants.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Native Plant Tags Issued 0 0 35,263 35,000 35,000
Department of Agriculture Dollars are listed in thousands, 51
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PESTICIDE COMPLIANCE AND WORKER SAFETY
\ Jack Peterson, Associate Director
| Phone: (602) 542-3575
| A.R.S. §§ 3-101 et seq. |

Mission:
To protect public health, agricultural workers, and the environment by ensuring the proper use of crop protection products.
Description:

This program seeks to ensure the proper use and application of crop protection products as well as the safety of field workers. Inspectors
confirm compliance with the laws and rules by monitoring in the field ensuring proper pesticide use and appropriate precautions are being
taken to protect workers. In addition, training and testing is provided to private and commercial pesticide applicators to ensure
competency for certification.

Funding: FY 2017 Actual  FY 2018 Estimate _FY 2019 Estimate
General Funds 119.2 183.2 183.2
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 392.0 360.1 360.1
Total Funding 511.2 543.3 543.3
FTE Positions 7.1 7.1 7.1

€ Goall To protect the public from unlawful pesticide exposure.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Environmental Services Division (ESD) Rate of N/A 90.82 94.5 97.34 99
Compliance (percent)
Department of Agriculture Dollars are listed in thousands, 52
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| Jeffrey Grant, Deputy Director
| Phone: (602) 542-0997

|
\
‘ ADMINISTRATIVE SERVICES ‘
\
\
| A.R.S. §§ 3-101 et seq. ]

Mission:
To provide leadership and ensure timely and efficient support services to all Department of Agriculture programs.
Description:

This program encompasses the Office of the Director and Administrative Services. The Office of the Director includes legislative services,
public information, rules, legal services, and human resources. Administrative Services serves each departmental program with accounting,
payroll, information technology, strategic planning, and budgeting.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 1,133.9 1,147.7 1,147.7
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 394.2 526.9 526.9
Total Funding 1,528.1 1,674.6 1,674.6
FTE Positions 14.0 14.0 14.0

€ Goall To improve information technology communications and customer service.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . X .
Actual Estimate Actual Estimate Estimate

Online License Applications and Renewals N/A 150 149 150 150

€ Goal2 To increase department engagement with the public.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . X .
Actual Estimate Actual Estimate Estimate

Public Engagement 0 0 2,171 2,822 3,500

€ Goal3 To coordinate a statewide effort to connect programs designed to improve nutritious-food access.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Food Desert Contacts (monthly) 0 0 416 416 416
Regional meetings facilitated 0 0 0 4 4
Department of Agriculture Dollars are listed in thousands, 53
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‘ STATE AGRICULTURAL LABORATORY
| Doug Marsh, Assistant Director

| Phone: (602) 744-4924

| A.R.S. §§ 3-101 et seq.

Mission:

To support the Department of Agriculture and other regulatory agencies in protecting consumers and natural resources through the
provision of quality laboratory services.

Description:

This program provides scientific analyses of regulatory samples in areas such as meat and dairy products, fruits and vegetables, feeds,
fertilizers, pesticides, insects, and plant diseases. Analyses determine if agricultural products meet labeling specifications and provide
authoritative identification and detection of biological organisms and residue level contaminates that affect the public and the
environment. The program also provides technical resource expertise and training to the Department of Agriculture and other agencies,
including lab and sampling certification services.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 914.6 927.6 927.6
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 169.6 273.4 273.4
Total Funding 1,084.2 1,201.0 1,201.0
FTE Positions 125 125 125

€ Goall To provide timely scientific analyses of regulatory samples.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Feed Samples Processed Within 28 Days N/A 100 100 100 100
(percent)
Fertilizer samples processed within 28 days 0 0 62 95 100
(percent)
Department of Agriculture Dollars are listed in thousands, 54
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| Brett Cameron, Assistant Director
| Phone: (602) 542-0984

|
\
‘ AGRICULTURAL CONSULTATION AND TRAINING ‘
\
\
| A.R.S. §§ 3-101 et seq. ]

Mission:

To guide the agricultural community in a non-enforcement posture on regulatory matters administered by the Arizona Department of
Agriculture.

Description:

The Agricultural Consultation and Training (ACT) Program is an innovative compliance assistance program that guides the agricultural
community in a non-enforcement posture on regulatory matters, and administers the Livestock and Crop Conservation and Specialty Crop
Block Grant Programs. Through requested on-site visits (OSV), program staff provides non-regulatory advice to the agricultural community
on how to comply with State statutes, regulations, policies, and federal mandates that the Arizona Department of Agriculture is
responsible for directly administering or indirectly administering through contractual agreements. No regulatory actions may be taken as a
result of the OSV, except in cases of imminent danger. This program was first established in FY 1995. The ACT Program oversees
administrative support for the Arizona Citrus Research Council, Arizona Grain Research and Promotion Council, Arizona Iceberg Lettuce
Research Council, and Agricultural Employment Relations Board.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 263.5 265.8 265.8
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 2,270.8 2,272.5 2,272.5
Total Funding 2,534.3 2,538.3 2,538.3
FTE Positions 5.1 6.5 6.5

€ Goall To fulfill the purpose of the USDA-Agricultural Marketing Service as authorized by the Specialty Crop Competitiveness Act Of
2004.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Specialty Crop Block Grant Program (SCBGP) 0 0 21 21 21
Sub-grantee Reimbursement Request
Processing ( days)
Department of Agriculture Dollars are listed in thousands, 55
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| Jack Peterson, Associate Director
| Phone: (602) 542-3575

|
\
‘ COMMODITY DEVELOPMENT AND PROMOTION ‘
\
\
| A.R.S. §§ 3-101 et seq. |

Mission:

To foster the domestic and international consumption of Arizona agricultural commodities and provide quality support services to
contracted industry councils.

Description:

The Commodity Development and Promotion Program provides programs to stimulate, educate, encourage and foster the consumption of
Arizona agricultural products. The Environmental Services Division oversees the issuance of certificates of free sale and the sale of
merchandise with the Arizona Grown trademark. The funding provided to the Arizona Cotton Research and Protection Council through self-
assessed fees paid by growers/producers is reflected in this Program.

*Note: All the FTE positions shown in this program reflect employees of the Arizona Cotton Research and Protection Council.

Funding: FY 2017 Actual _FY 2018 Estimate _FY 2019 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 2,848.0 3,742.5 3,742.5
Total Funding 2,848.0 3,742.5 3,742.5
FTE Positions 29.5 30.5 30.5

€ Goall To provide documentation authenticating that a commodity is generally and freely sold in domestic channels of trade.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Free Sale Products 2,249 2,249 2,929 2,900 2,900
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‘ WEIGHTS AND MEASURES

| Michelle Wison, Associate Director
| Phone: (602) 771-4933
| A.R.S. §§ 3-101 et seq.

Mission:

To promote equity and fairness of Arizona commerce involving weighing or measuring for commercial purposes by regulating and
supporting businesses in a manner that protects both the buyers and sellers interests.

Description:

This program carries out its mission by maintaining the State standards of weight and measure based on national standards maintained by
the Federal government, licensing weighing and measuring devices used in Arizona, conducting a wide variety of inspection programs to
protect the marketplace, and auditing measuring devices and enforcing the statutes, rules, and regulations governing their use.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 862.7 922.2 922.2
Other Appropriated Funds 1,369.7 1,441.5 1,441.5
Other Non Appropriated Funds 76.6 0.0 0.0
Total Funding 2,309.0 2,363.7 2,363.7
FTE Positions 25.0 25.0 25.0

€ Goall To meet targeted compliance rates for all major inspection programs.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of WMSD underserved inspection 0 0 2,503 5,000 5,000
market inspections
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' Vince Craig, Associate Director
| Phone: (602) 255-3663

|
\
‘ PEST MANAGEMENT ‘
\
\
| A.R.S. §§ 3-101 et seq. ]

Mission:

To help ensure the safe application of pest control technologies, through education, training and enforcement. This results in the
maximization of the health and safety of all Arizonans while at the same time ensuring the protection of property and the environment.
Description:

The Office of Pest Management (OPM) licenses and regulates pest control companies, qualifying parties, and applicators. The OPM
provides education and training to applicants and licensees. The Office also provides education and information to the public regarding
pest control activities in non-agricultural settings.

Funding: FY 2017 Actual  FY 2018 Estimate _FY 2019 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 1,616.9 1,713.5 1,713.5
Total Funding 1,616.9 1,713.5 1,713.5
FTE Positions 19.0 19.0 19.0

€ Goall To Monitor pesticide applications and ensure compliance with OPM Laws and Rules.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Pest Management Division (PMD) Unlicensed N/A 90 55.8 90 90
Case Writing (days to complete unlicensed
cases)

€ Goal2 To efficiently and professionally investigate inquiries and complaints to protect and maximize the safety of the general public.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Pest Management Division (PMD) Rate of N/A 92.19 92.35 93.52 95
Compliance (percent)
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Agency Summary
AHCCCS
Thomas J. Betlach, Director
Phone: (602) 417-4711
A.R.S. §36-2901 et seq.

Mission:
To provide comprehensive, quality health care for those in need.
Description:

Arizona Health Care Cost Containment System (AHCCCS), the State's Medicaid Agency, uses federal, state and county funds to provide
health care coverage to the State's acute and long term care Medicaid population and low income groups. Since 1982, when it became the
first statewide Medicaid managed care system in the nation, AHCCCS has operated in accordance with a federal Research and
Demonstration Waiver that allows for a total managed care model of service delivery.

Unlike programs in other states, that rely solely on fee-for-service reimbursement, AHCCCS makes prospective capitation payments to
contracted health plans responsible for the delivery of care. The result is a managed care system that mainstreams recipients, allows them
to select their providers, and encourages quality cost-effective care and preventive services.

The AHCCCS Administration is responsible for planning, developing, implementing, and administering the health care programs for low
income Arizonans. Specifically, the AHCCCS Administration provides direction and oversight of operations related to eligibility,
enrollment, quality of care, contracted health plans and providers, and procurement of contracted services.

Major medical programs include acute care, long term care, and behavioral health services. The AHCCCS Administration determines
eligibility for the Arizona Long Term Care System (ALTCS), Children's Health Insurance Program (KidsCare), Qualified Medicare Beneficiaries,
and other Supplemental Security Income (SSl)-related Medical Assistance Only programs. Federal funding through Title XIX and Title XXI of
the Social Security Act is provided to AHCCCS by the Centers for Medicare and Medicaid Services (CMS), a federal agency within the U.S.
Department of Health and Human Services.
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5 Year Plan

Issue 1 AHCCCS must pursue and implement long-term strategies that bend the cost curve while improving member health
outcomes.

Description One of the biggest challenges facing health care today is that incentives are often not aligned for providers and payers.
Even with significant managed care penetration in Arizona Medicaid, many providers still are reimbursed through fee-
for-service mechanisms that reward volume over value.

Payment modernization is a critical policy strategy for moving to a financially sustainable and value-based healthcare
delivery system, which rewards high quality care provided at an affordable cost. There are many value based
approaches with varying degrees of breadth and depth within Medicaid, Medicare and commercial coverage. Reforms
include outcome based care models, risk bearing models, population based payments and episodic payments that can
lead to improved health and overall program savings. Many AHCCCS stakeholders are engaged in developing initiatives
and arrangements that embrace the key features of alternative payment models.

AHCCCS remains committed to maximizing the efficiencies within its program as demonstrated by the multi-year
contractual requirements for Managed Care contractors. AHCCCS has supported a market based approach that
incentivizes payers and providers to establish new value based arrangements that align incentives to improve efficiency
and member outcomes.

Additionally, AHCCCS has pursued adjustments in the fee-for-service payment schedule to incentivize certain value
measures for providers. For example, AHCCCS recently created a program for first responders to provide for treatment
and referrals instead of requiring transportation to an emergency room to receive payment. AHCCCS also created a
model to incentivize providers to offer integrated care of both physical and behavioral health services.

Finally, as part of the efforts to bend the cost curve and ensure overall fiduciary oversight, AHCCCS continues to
dedicate significant agency resources to Program Integrity efforts. The agency develops an annual strategic plan
focused entirely on efforts to reduce fraud, waste and abuse along with improving coordination of benefits and other
important initiatives.

Solutions:
STRATEGY 1.1
Increase use of alternative payment models for all lines of business

PERFORMANCE MEASURE 1.1.1
47% of Health Plan spend in alternative payment models by 10/1/18

STRATEGY 1.2
Increase use of value based AHCCCS Fee Schedule differentiation

PERFORMANCE MEASURE 1.2.1
Value based differentiations available for 50% of FFS spend exclusive of IHS/638 reimbursement

STRATEGY 1.3
Modernize hospital payments to better align incentives, increase efficiency and improve the quality of care provided to members

PERFORMANCE MEASURE 1.3.1
Begin and implement quality based APR-DRG adjustments by 10/1/18

STRATEGY 1.4
Achieve the Program Integrity Plan goals that improve Third Party Liability (TPL), Coordination of Benefits (COB), and Fraud and
Abuse programs

PERFORMANCE MEASURE 1.4.1
Percent of Program Integrity goals met

STRATEGY 1.5
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Reduce administrative burden on providers while expanding access to care

PERFORMANCE MEASURE 1.5.1
Implement three strategies in 2017 to reduce administrative burden on providers

Arizona Health Care Cost Containment System Dollars are listed in thousands,
as requested by agencies.
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Issue 2

AHCCCS must pursue continuous quality improvement

Description AHCCCS has built its quality structure over time by continual review of applicable national standards and regional

Solutions:

trends, collaboration with partners, and its own experiences. The Quality Strategy includes both the Medicaid and CHIP
programs and encompasses all AHCCCS contractors. It also incorporates measures to improve the Agency’s internal
processes involving enrollee information, monitoring and evaluation.

AHCCCS regularly identifies key clinical and non-clinical areas on which to focus future quality improvement efforts.
This is done through analyses of state and national trends and in consultation with other entities working to improve
health care in Arizona, such as the Medicare Quality Improvement Organization (QlO), community leaders, other state
agencies, and AHCCCS Contractors. In addition, AHCCCS utilizes the Consumer Assessment of Healthcare Providers and
Systems (CAHPS). It is a survey tool created by the Agency for Healthcare Research and Quality (AHRQ) to support and
promote the assessment of members’ experiences with health care. The member data collected may be used to
identify areas of program success and areas in need of targeted improvement.

AHCCCS also establishes performance measures based on the CMS Core Measure sets and the National Committee for
Quality Assurance (NCQA) HEDIS measures, as well as measures unique to Arizona’s Medicaid program. Over time, the
number and content of CMS measure sets has grown significantly and shifted the focus to align more with outcomes
and experiences of care. AHCCCS has adopted measures from these sets that are the most relevant for the AHCCCS
population, when reliable data sources exist and where the results of measurement would yield actionable
opportunities to improve outcomes and member satisfaction. To support the transition to and implementation of new
measures, AHCCCS continues to expand its information technology and business analytics capabilities to support
expanded data source opportunities.

AHCCCS also establishes minimum performance standards and goals for each performance measure that are based on
national standards, such as the NCQA National Medicaid means, whenever possible. Contractors are expected to
achieve the minimum performance standard for performance measures. Performance measure reports may compare
the Contractors’ results with one another and with national Medicaid and commercial health plan averages.
Contractors are expected to develop methods to continuously increase the well-being of their respective populations
through the removal of barriers to care and ongoing process improvement. AHCCCS also participates in national efforts
focused on developing Medicaid and CHIP Core Measures to allow comparability across States’ programs.

Care coordination is an important element of ensuring quality of care and positive outcomes for AHCCCS members.
Quality management and quality improvement initiatives focused on communication and coordination for follow-up
after discharge, medication management, receipt of chronic disease recommended care and services and data sharing
among the care team are anticipated to result in improved outcomes, member satisfaction and more appropriate
utilization of health care services. AHCCCS monitors the effectiveness of these activities through the measurement of
inpatient, emergency department and re-admission rates.

AHCCCS Contractors are expected to conduct Performance Improvement Projects (PIPs) in clinical care and non-clinical
areas that are anticipated to have a favorable impact on health outcomes and member satisfaction. Utilizing financial,
population, and disease-specific data and input from the Contractors, AHCCCS selects an indicator of performance
improvement to be measured across Contractors. Focused PIPs may also be assigned to individual Contractors when
needs are identified. For each mandated PIP, AHCCCS develops a methodology to measure performance in a
standardized way across Contractors and manages data collection and analysis. In this way, AHCCCS ensures that the
project is implemented by Contractors in a consistent manner and yields results that can be analyzed on the individual
Contractor level, as well as by other stratifications and for the program overall. In addition, Contractors are required to
review their data and quality measures to determine Contractor-specific PIPs

The health and safety of AHCCCS members receiving covered services remains a focus for the Agency. AHCCCS utilizes
a multi-Agency and Contractor approach in implementing oversight health and safety requirements.

STRATEGY 2.1
Achieve statistically significant improvements on Contractor PIPs

PERFORMANCE MEASURE 2.1.1
Percent of AHCCCS Contractors that complete AHCCCS-mandated PIPs (improve and sustain performance) or demonstrate
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statistically significant improvement on re-measurements

STRATEGY 2.2
Achieve and maintain improvements on quality performance measures

PERFORMANCE MEASURE 2.2.1
Percent of measures which exceed the NCQA mean

PERFORMANCE MEASURE 2.2.2
Improve quality measurement infrastructure and systems by 10/1/18

STRATEGY 2.3
Leverage American Indian care coordination initiative to improve health outcomes

PERFORMANCE MEASURE 2.3.1
Number of facilities achieving medical home status

PERFORMANCE MEASURE 2.3.2
Number of members in active care coordination

STRATEGY 2.4
Increase transparency in health plan performance to inform health plan selection

PERFORMANCE MEASURE 2.4.1
Update and improve Health Plan Scorecard by 10/1/17

Arizona Health Care Cost Containment System Dollars are listed in thousands,
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Issue 3 AHCCCS must reduce the systematic fragmentation that exists in healthcare delivery to develop an integrated system
of healthcare

Description The definition of a system is an assemblage or combination of things or parts forming a complex or unitary whole.
Unfortunately, health care delivery has become increasingly fragmented, leading to coordination and communication
challenges for patients and clinicians. Ultimately, this fragmentation degrades the quality of health care due to
disrupted relationships, poor coordination of care and communication within and across provider groups. In an effort
to address this issue, the structure of the AHCCCS program is transforming. Integrated care delivery systems and the
proper alignment of incentives efficiently improve health outcomes. Both are critical for reducing fragmentation.

AHCCCS has been engaged in a multi-year effort to reduce fragmentation at the provider, payer and policy level for
AHCCCS members. Starting in 2013 AHCCCS has successfully integrated services for a number of populations. System
design matters and AHCCCS has worked with a variety of important stakeholders to develop new delivery systems that
are focused on whole person health integrating both physical and behavioral health services. These integration efforts
include:

1.Children’s Rehabilitative Services — Previously 17,000 children with complex medical needs were served by three
different payers. These included an acute plan, RBHA and CRS plan. These members are now served by a single
Integrated Contractor.

2.Individuals with Serious Mental lllness — In 2014 and 2015 almost 40,000 individuals with Serious Mental lliness
went from potentially up to 4 different payers involved in covering select services to a single organization that was
responsible for all services for that member.

3.General Mental Health and Substance Abuse services for dual eligible members — In 2015, AHCCCS integrated
services for 80,000 dual eligible members.

4.American Indian members —In 2016, as a result of the DBHS merger, AHCCCS was able to streamline the
requirements for TRBHA organizations creating an opportunity to integrate services and work more closely with Tribes
on the delivery and coordination of services.

5.Dual Eligible members — AHCCCS continues to pursue strategies to better align services for members that are
enrolled in both Medicare and Medicaid. In 2016, AHCCCS had approximately 48% of the population aligned which is
the highest percentage ever.

6.AHCCCS/DBHS merger —In 2016 AHCCCS completed a merger with the Department of Health Services Division of
Behavioral Health. This merger brings behavioral health and physical health together at the policy level that will
ensure behavioral health and physical health policies and system requirements are established with a focus on whole
person health.

Looking ahead the work around transformation through integration and reducing fragmentation will continue. AHCCCS
will continue to look at opportunities to support providers that want to integrate services for members. This includes
continuing to focus on value based opportunities that align incentives and reducing the administrative burden. In
addition there will be further efforts to integrate services for Individuals with Developmental Disabilities and other
AHCCCS populations.

Solutions:

STRATEGY 3.1
Establish system of integrated care organizations which serve all AHCCCS members

PERFORMANCE MEASURE 3.1.1
Offer integrated contract for all AHCCCS members by 2019

PERFORMANCE MEASURE 3.1.2
Increase dual members aligned

STRATEGY 3.2
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Establish policies and programs to support integrated providers

PERFORMANCE MEASURE 3.2.1
Increase the number of AHCCCS registered integrated clinics by 50% by 10/1/2018

STRATEGY 3.3
Leverage fully functioning integrated Health Information Exchange to create more data flow in healthcare delivery system

PERFORMANCE MEASURE 3.3.1
Number of providers registered in the HIE

PERFORMANCE MEASURE 3.3.2
Total Number of Data Users

STRATEGY 3.4
Develop strategies to strengthen the availability of behavioral health resources within the integrated delivery system

PERFORMANCE MEASURE 3.4.1
Percentage of children in foster care receiving at least one service per month for their first six months in foster care

PERFORMANCE MEASURE 3.4.2
Percentage of individuals with an ASD diagnosis on a claim in the last year who received a behavioral health service during the
quarter

STRATEGY 3.5
Develop comprehensive strategies to curb opioid abuse and dependency

PERFORMANCE MEASURE 3.5.1
Quantity of opioids dispensed

STRATEGY 3.6
Improve access for individuals transitioning out of the justice system

PERFORMANCE MEASURE 3.6.1
Establish 2 clinics inside probation and parole offices by 10/1/18

PERFORMANCE MEASURE 3.6.2
Percent of AHCCCS eligible individuals enrolled upon release

Arizona Health Care Cost Containment System Dollars are listed in thousands,
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Issue 4

AHCCCS must maintain core organizational capacity, infrastructure and workforce planning that effectively serves
AHCCCS operations.

Description If the agency is going to be successful in pursuing these important delivery system transformations then there are a

number of other important infrastructure capabilities that must be addressed over the next several years.
Workforce

In order for AHCCCS to achieve the established operational and strategic objectives, the organization must have a
dedicated, professional staff that is committed to the mission. Based on the most recent state survey AHCCCS had 12
staff engaged for every staff member not engaged. This compares to the state government rate of 2.2 to 1. A few
other important metrics include the fact that 97% of the AHCCCS staff believe in the mission, 97% respect and value
team members and 94% understand what is expected.

However, there are challenges to sustaining the high level performance of the AHCCCS workforce. AHCCCS continues
to operate with approximately twenty five percent less staff than prior to the start of the Great Recession. Turnover
rates are, on the average, in the 19% range, while approximately 15% of the current AHCCCS workforce is eligible to
retire

AHCCCS is pursuing several strategies to address these challenges.

1.Increasing AHCCCS' presence in the employment marketplace for purposes of enhancing our ability to attract the
most qualified applicants;

2.ldentifying and implementing relevant compensation strategies;

3.Maintaining an environment conducive to staff engagement;

4.Expanding innovative, low-cost professional development opportunities for existing employees;
5.Retaining critical staff;

6.Workforce and succession planning in order to ensure continuity of services and avoid leaving a significant gap in
the Agency’s knowledge base; and

7.Continuing to provide flexibility.

Approximately 22% of the AHCCCS workforce is Virtual Office with an even higher percentage on some variation of a
flexible work schedule. This type of flexibility has proven essential to retention and assisting employees with striking a
work-life balance.

Systems

System resources will continue to be a challenge and maintaining the appropriate infrastructure to manage and
analyze the millions of records generated by the AHCCCS system requires appropriate investment.
Security

The AHCCCS Information Systems Division (ISD) must be ever vigilant regarding the security posture of the systems and
important information contained within these systems. Proactive mitigation of security risks strengthens the ability to
safeguard and protect Personally Identifiable Information (Pll) and Protected Health Information (PHI) data entrusted
to the Agency by our more than 1.9 million members. In addition to the AHCCCS mainframe system (PMMIS), ISD will
continue to keep non-mainframe systems and applications running consistently and efficiently. This includes server
based applications, network infrastructure, the data warehouse, and digital communication.

Leveraging Data Analytics
The availability of reliable and valid information and the capacity to make that information actionable is critical to the

decision-making process. Data-driven decision-making is the best way for true reform to occur in the healthcare
system. However, determining the most effective way to utilize data, and having the time and resources to effectively
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review or explore data can produce challenges. As a result, there is an increased value and emphasis being placed on
data analytics. The Office of Business Intelligence (OBI) is responsible for the AHCCCS Data Warehouse, which provides
the Agency with information that is easily accessible and reliable. The information allows the organization to gain
greater insight into its operations. AHCCCS will work with internal and external data analytics experts to develop the
organization’s capacity as a whole to turn solid information into effective actions.

Solutions:
STRATEGY 4.1
Pursue continued deployment of electronic solutions to reduce healthcare administrative burden

PERFORMANCE MEASURE 4.1.1
Percent of members submitting on-line applications

PERFORMANCE MEASURE 4.1.2
Online provider application and renewal process created by 1/1/19

PERFORMANCE MEASURE 4.1.3
AHCCCS will develop the ability to accept provider appeals online by 2020

STRATEGY 4.2
Continue to manage workforce environment, promoting activities that support employee engagement and retention; and address
potential gaps in the organization’s knowledge base due to retirements and other staff departures.

PERFORMANCE MEASURE 4.2.1
Rate of employee turnover within the first year of employment

PERFORMANCE MEASURE 4.2.2
AHCCCS Overall Employee Engagement Score

STRATEGY 4.3
Strengthen system-wide security and compliance with privacy regulations related to all information/data by evaluating, analyzing
and addressing potential security risks

PERFORMANCE MEASURE 4.3.1
Percent of documented findings that have been remediated

PERFORMANCE MEASURE 4.3.2
Percent of documented findings that have been remediated by MCOs

STRATEGY 4.4
Improve and maintain IT infrastructure, including server-based applications, ensuring business continuity

PERFORMANCE MEASURE 4.4.1
Network system availability

PERFORMANCE MEASURE 4.4.2
HEA Plus availability
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Resource Assumptions

FY2020 Estimate FY2021 Estimate FY2022 Estimate

Full-Time Equivalent Positions 2,339.3 2,339.3 2,339.3

General Fund 1,883,382.9 1,947,646.8 2,061,688.3

Other Appropriated Funds 343,388.3 323,265.6 313,138.2

Non-Appropriated Funds 1,338,454.4 1,400,945.6 1,464,781.9

Federal Funds 10,782,536.9 11,348,239.4 11,881,715.1
T— ********************************************** |
} ADMINISTRATION }
| Thomas J. Betlach, Director \
| Phone: (602) 417-4711 \
| A.R.S. Title 36; Title XIX, SSA |

Mission:
To provide comprehensive, quality health care for those in need.
Description:

The Administration contracts with health plans and program contractors that agree to accept a capitated monthly payment for the cost of
providing medical care to enrolled members. Responsibilities of Administration that relate to health plans and program contractors
include rate negotiations, financial and operational oversight of health plans and program contractors, and quality of care assessments.
The Administration also manages a fee-for-service payment system that covers medical bills for IHS enrolled members and emergency
services for qualified aliens.

Additional responsibilities of Administration include the development and maintenance of the management information system,
coordination of provider or eligibility grievances, policy development and research, agency financing and accounting, agency development
and monitoring, third party liability recovery, and eligibility determinations for the Arizona Long-Term Care System and KidsCare. Eligibility
for the Acute Care program is conducted by the Department of Economic Security and the Social Security Administration.

This Program Contains the following Subprograms:
»  Central Administration

> Pass-thru to Other State Agencies

»  Division of Health Care Management

»  Division of Fee-for-Service Management

»  Division of Member Services
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Subprogram Summary
CENTRAL ADMINISTRATION
Thomas J. Betlach, Director
Phone: (602) 417-4711
A.R.S. § 36-2901

Mission:
To provide strategic leadership, policy, technology, legal, and financial direction and coordination for AHCCCS.
Description:

Central Administration consists of six operating offices or divisions that provide the following services:

(1) The Office of the Director provides the overall policy direction for the agency, dedicating specific staff to public information,
government relations, medical policy oversight, and strategic plan coordination;

(2) The Information Services Division develops, acquires, and maintains automation for the agency;

(3) The Division of Business and Finance oversees internal financial operations, third party liability, contracts, budget development and
monitoring, purchasing, and facilities management;

(4) Human Resources and Development addresses training, personnel assistance, guidance on organizational development, recruitment,
retention, and equal opportunity;

(5) The Office of Administrative Legal Services provides legal counsel for AHCCCS, manages contracted legal services, and offers members,
contractors, and providers a fair, expeditious, and cost-effective process for informal grievance adjudication;

(6) The Office of Inspector General is responsible for the prevention, detection, and investigation of fraud and abuse by providers, health
plans, and members in the AHCCCS program.

€ Goall To oversee the development of AHCCCS core competencies with an emphasis on enhancing employee knowledge and
teamwork, and improving customer relations.
FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

# of Regrettable Attrition 0 0 50 45 0

€ Goal2 To ensure and maintain the integrity of the AHCCCS program through timely audits and investigations of reports of fraud and
abuse.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Cost/benefit ratio (in dollars) of audits and 1/9.84 0 1/5.38 1/5.38 1/5.38
investigations related to reports of fraud and
abuse.

€ Goal3 To develop and maintain accurate AHCCCS statutes to ensure compliance with federal and state legal requirements and
changes in policy.
FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Percent of timely submissions and approval of 100 0 100 100 100
rule packages

€ Goald To develop, maintain, and enhance computerized PMMIS application systems as dictated by cost efficiencies and agency
needs.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Mainframe Availability 99.98 0 99.98 99 0
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€ Goals To administer a streamlined claims processing system, including the integration of an electronic format for provider claims
submission, inquiry, payment, and remittance.
FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Percentage of claims submitted electronically 0 0 94.07 95 95

€ Goal6 To administer an effective and efficient informal grievance process.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Number of hearings requested by applicants 0 0 116 0 0

€ Goal7 To facilitate communications, planning, and discussion regarding operations, financing, policy, and legislation relating to
Indian health care among tribes, the state, and federal agencies.
FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Advisory Council On Indian Health Care 10 0 2 10 0
(ACOIHC): Number of meetings annually

Subprogram Summary
PASS-THRU TO OTHER STATE AGENCIES

Thomas J. Betlach, Director
Phone: (602) 417-4711
A.R.S. Title 36, Title XIX, SSA

Mission:

To partner with other state agencies for administrative services to reach across Arizona to provide comprehensive quality health care for
those in need.

Description:

The Department of Economic Security (DES), Department of Health Services (DHS), Office of Administrative Hearings (OAH) and the
Department of Administration's Data Center (DOADC) coordinate with AHCCCS by providing administrative support for the program. DES
performs eligibility determination for approximately three-fourths of the AHCCCS members, which include 1931(b) Eligibility (TANF),
SOBRA pregnant women and children, Proposition 204, and other "medical assistance only" groups for families with minor children.
AHCCCS passes through state and federal funds to DES to cover the costs of determining eligibility and automation of the eligibility
systems. Preadmission screening and annual resident reviews are conducted by DES and DHS by conducting level Il screenings for eligible
patients in Title XIX certified nursing facilities. These residents have been identified through a level | screening process as potentially
having a mental retardation or mental illness. The DES, Disability Determination Services, determines disability entitlement for the Arizona
Long Term Care System's applicants, SSI/MAO, and SSl-related Federal Emergency Services applicants.

In addition, DHS, Nursing Facility Licensure, determines whether institutions and suppliers of service meet the requirements for
participation in the Medicaid program as it applies to licensure, certification, or registration. DOA provides computer processing services,
operating manuals, documentation services, and back-up support in case of equipment failure. And OAH provides legal hearings for
providers and members, ensuring equitable treatment of all participants in the Arizona Health Care Cost Containment System. (Pass-Thru
funding includes DES, DHS, OAH, DOADC and Trauma Center.)

€ Goall To improve the timeliness of eligibility determinations

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Timeliness of eligibility determinations 0 NA 20.06 20 20
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Subprogram Summary
DIVISION OF HEALTH CARE MANAGEMENT
Shelli Silver, Assistant Director
Phone: (602) 417-4647
A.R.S. Title 36; Title XIX, SSA

Mission:

To enhance the capability of the AHCCCS program to ensure the provision of quality health care services to its members, while obtaining full
economic value for monetary resources expended.

Description:

The Division of Healthcare Management (DHCM) is the main contact with AHCCCS health plans and program contractors. It ensures that
the health plans and program contractors continue to be viable economic entities while providing quality health care to members. In
addition to regular on-site audits, health plans and program contractors have periodic reporting requirements to DHCM such as utilization
of service, financial statements, network participants, and grievance and appeals. DHCM, with the assistance of actuaries, is responsible
for developing and negotiating contracts with health plans and program contractors as well as rate setting and encounter reporting.
DHCM also coordinates oversight of the delivery of behavioral health services through Arizona Long Term Care System (ALTCS) program
contractors and through a contract with the Department of Health Services for acute care members. In addition, for purposes of
monitoring performance and quality of care, there are sections for clinical research and data management, as well as clinical quality
management.

€ Goall To ensure Acute Care health plans and Arizona Long Term Care System (ALTCS) program contractors (collectively referred to
as health plans) comply with AHCCCS contract provisions.
FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Percent of overall Health Plan compliance with 0 0 99.81 99 99
key indicators

€ Goal2 To ensure the availability and accessibility of AHCCCS health plan providers throughout the state.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of Rural counties with at least two 100 0 100 100 100
competitive risk health plans available
Explanation: Revised measure as percent
Member satisfaction: percent of choice 3 0 .5 .5 .5

exercised in moving from current health plan

€ Goal3 To improve the completeness and quality of encounter data collected from health plans, program contractors, and
behavioral health.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
The number of encounters per member month 4.69 0 457 4.5 4.5
Omission error percent 6.53 0 2.62 10 10
Correctness error percent 5.52 0 4.19 16 16
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Subprogram Summary
DIVISION OF FEE-FOR-SERVICE MANAGEMENT

Elizabeth Carpio, Assistant Director
Phone: (602) 417-4616
A.R.S. Title 36; Title XIX, SSA

Mission:

To place a greater emphasis on the health care of our fee-for-service members through oversight of provider registration, prior
authorization, and claims administration.

Description:

The Division of Fee-for-Service Management (DFSM) consists of prior authorization and claims administration. The prior authorization unit
ensures that proposed services are medically necessary, provided in the most appropriate setting, and within the scope of AHCCCS
coverage for fee-for-service members. The accuracy of payment for services is carefully monitored.

€ Goall To streamline claims processing

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Percent of Fee-For-Service claims adjudicated 94.8 0 99.18 99 0
within 30 days

Subprogram Summary

DIVISION OF MEMBER SERVICES

Penny Ellis, Assistant Director
Phone: (602) 417-4512
A.R.S. Title 36; Title XIX, SSA

Mission:
To assist AHCCCS-eligible members in accessing health care.

Description:

The Division of Member Services (DMS) is responsible for the determination of eligibility for the Arizona Long Term Care System (ALTCS)
and for other SSl-related Medical Assistance Only (MAQ) programs; the state's Children's Health Insurance Title XXI Program (KidsCare) as
well as Families with Children Medicaid programs for households that have both KidsCare and Medicaid-eligible members, Freedom to
Work (FTW), Breast and Cervical Cancer (BCC), and for three Medicare cost-sharing programs.

In addition, DMS is responsible for enrolling eligible acute care and ALTCS members, and for providing member eligibility and enrollment
information. DMS maintains day-to-day liaison with, and oversight of, the Department of Economic Security in performing AHCCCS
eligibility determinations.

DMS also conducts quality control targeted and statistically valid sample management evaluation reviews for these specific programs, in
addition to predetermination quality control reviews.
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€ Goall To administer eligibility processes in a timely manner for ALTCS, KidsCare, BCC, FTW, SSI-MAOQ, and three Medicare Cost
Sharing programs.
FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Percent of applications processed on time 62 0 0 0 0

Explanation: 2014 and 2015 measures were impacted by system changes to conform eligibility threshold calculations pursuant to
modified adjusted gross income requirements.

Percent of financial redeterminations N/A 0 0 0 0
processed on time

Explanation: Information not yet available

€ Goal2 To determine eligibility in an accurate manner.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Percent of ALTCS eligibility accuracy as N/A 0 90 0 0
measured by quality control sample

Explanation: *In FY 2016, based on the directive of CMS, the Agency only conducted targeted PERM pilots related to MAGI.

€ Goal3 To ensure that member information in the recipient data base is accurate and updated in a timely manner.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Member File Integrity System: percent of timely 98 0 98 98 98
reconciliation of AHCCCS data with other
governmental data bases

Explanation: *This measure was impacted by the Agency's decision to target reconciliation efforts based on the business needs
identified related to transitioning between two eligiblity computer systems. This will continue until DES is fully
implemented in Healthy Arizona Plus and moves out of AZTECS.

€ Goal4 To provide accurate eligibility and enrollment information to providers and members in a timely manner.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Call center abandon rate 0 0 4.48 5.5 5.5

€ Goal5 To ensure compliance with federal Medicaid Eligibility Quality Control (MEQC) requirements.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
ALTCS eligibility case error percent 2.3 0 2.5 3 3
Cost avoidance from Predetermination Quality 24.14 0 21.6 23.8 0
Control Program (in millions)
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| Virginia Rountree, Administrator
| Phone: (602) 417-4122

|
|
| AZ LONG TERM CARE SYSTEM (ALTCS) |
|
|
| A.RS. Title 36; Title XIX, SSA ]

Mission:

To provide quality long-term care, acute care, behavioral health, and case management services to eligible Arizona Long Term Care System
(ALTCS) members.

Description:

AHCCCS implemented the first phase of ALTCS for persons with developmental disabilities on December 19, 1988, and the second phase
for the elderly and physically disabled persons on January 1, 1989. Eligibility is performed by AHCCCS. Available services include care in a
nursing facility, Intermediate Care Facility for the Mentally Retarded, Residential Treatment Facility, alternative residential settings, and a
wide range of home and community-based services. On October 1, 1992, behavioral health services were added for Early Periodic
Screening, Diagnostic and Treatment (EPSDT) ALTCS children, under age 21. The remaining populations were phased in until October 1,
1995, when all Title XIX members became eligible for behavioral health services.

€ Goall To ensure the management and delivery of quality, cost-effective ALTCS services to AHCCCS members in the least restrictive
setting.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
ALTCS monthly enrollment 58,210 0 59,673 61,171 61,862
Percent of members utilizing home and 83 0 87.51 87.51 87.51

community based services

o begamswmmay
\ \
‘ ACUTE CARE ‘

| Shelli Silver, Assistant Director \
| Phone: (602) 417-4647 \
| A.R.S. Title 36; Title XIX, SSA \

Mission:
To provide quality health care to eligible populations through contracted health plans.

Description:

Health plans receive a monthly capitation payment to cover the full range of approved services for AHCCCS enrollees. In addition to
prospective capitation, health plans receive funding to pay for certain services provided to members prior to enrollment in a health plan.
AHCCCS also maintains some populations in a fee-for-service environment, the largest segment being the Native American population
served by or through Indian Health Services. AHCCCS also pays Medicare premiums for qualified low-income Medicare beneficiaries and
special low-income Medicare beneficiaries, so that the federal Medicare program serves as a source of payment for some of AHCCCS'
medical services. (Acute funding: county contributions are allocated to capitation programs proportionately, tobacco taxes are allocated
between acute program lines proportionately, and third party liability is grouped into fee-for-service programs proportionately.)

This Program Contains the following Subprograms:
> Traditional Services

> Hospital Payments

Arizona Health Care Cost Containment System Dollars are listed in thousands, 74
as requested by agencies.



Subprogram Summary
TRADITIONAL SERVICES
Penny Ellis, Assistant Director
Phone: (602) 417-4512
A.R.S. § 36-2901.4(b)

Mission:
To provide quality health care to families eligible for 1931(b) Medicaid for families with dependent children.
Description:

When the federal Personal Responsibility and Work Opportunity Reconciliation Act was enacted, it unlinked Medicaid benefits from the
Aid to Families with Dependent Children (AFDC) cash assistance program. The Medicaid 1931 family coverage group was established to
provide medical assistance to families who would have met the AFDC cash assistance eligibility criteria already in place on July 1996, and
the requirements in Section 1931 of the Social Security Act. This coverage category includes parents or other adult relatives and their
children under age 18; if 18, they must be students in a secondary school with the expectation of completing their education before they
reach age 19; applicants who are in the last trimester of pregnancy and have no other children. When these persons become ineligible,
due to excess income from employment, they qualify for transitional medical assistance for up to 12 months. If they become ineligible,
due to receipt of child or spousal support income, they qualify for continued medical coverage for four consecutive months. (Breast and
Cervical Cancer Treatment funding is included in this program.)

€ Goall To ensure the management and delivery of quality acute care services to AHCCCS 1931(b) eligibles.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

1931 (b) Eligibility Family Assistance monthly 204,469 0 233,577 237,524 240,207
enrollment

Explanation: Includes Breast and Cervical Cancer population

Percent of well child visits in the first 15 N/A 0 N/A 0 0
months of life - Early Periodic Screening,
Diagnosis and Treatment

Explanation: data not available

€ Goal2 To ensure the management and delivery of quality acute care services to AHCCCS SSI-MAO eligibles.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Supplemental Security Income monthly 140,542 0 137,905 141,705 143,306
enrollment

Explanation: Includes Freedom to Work population

€ Goal3 To ensure the management and delivery of quality acute care services to AHCCCS SOBRA-eligible women.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of women receiving cervical screening N/A 0 N/A 0 0
within a three year period
Explanation: data not available
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€ Goal4 To ensure the management and delivery of quality acute care services to AHCCCS SOBRA-eligible children.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
SOBRA children monthly enroliment 673,928 0 676,763 688,648 696,427
Percent of well child visits in the first 15 N/A 0 N/A 0 0

months of life - Early Periodic Screening,
Diagnosis and Treatment

Explanation: data not available

€ Goal5 To ensure the management and delivery of emergency services to AHCCCS FES eligibles.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Federal Emergency Services monthly enrollment 115,834 0 121,105 123,320 124,713

€ Goal6 To reduce state health care costs through the enrollment of AHCCCS members eligible for Medicare cost sharing.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Members enrolled monthly in the Medicare 51,537 0 56,542 60,866 65,070
Premiums programs

€ Goal7 To ensure the management and delivery of family planning services to women enrolled in the SOBRA Family Planning
extension program.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Family Planning Services monthly enrollment 0 0 0 0 0

€ Goals To ensure the management and delivery of quality acute care services to AHCCCS children receiving Adoption Subsidy and
Foster Care support.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Monthly Enrollment Figure N/A 0 0 0 0

Explanation: Not identifiable

Subprogram Summary
HOSPITAL PAYMENTS

Shelli Silver, Assistant Director
Phone: (602) 417-4647
A.R.S. § 36-2903.01(R)

Mission:
To allocate federal and state dollars to hospitals that serve a disproportionate share of low-income and Medicaid patients.

Description:

Disproportionate share (DSH) payments will be made to provide additional reimbursement to hospitals that serve a disproportionate share
of low-income and Medicaid patients. Based on a formula established in federal and state law, payments may be made to the Arizona
State Hospital and other public and private hospitals throughout Arizona. Funding Note: For Funding purposes, Safety Net Care Pool
(SNCP) payments are included in DSH.
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€ Goall To ensure disproportionate share (DSH) payments are correctly allocated to hospitals through consultation with the
Governor's Office and the Legislature using established formulas.
FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . X .
Actual Estimate Actual Estimate Estimate

Percent of dollars recouped after distribution 0 0 0 0 0
(DSH)

Explanation: May be adjusted after reconciliation

¢ Goal2 To help support Graduate Medical Education (GME) through direct cost reimbursements.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Percent of timely payments made to hospitals 100 0 100 100 0
with GME programs

‘T— ********************************************** |

‘ PROPOSITION 204 - SENATOR ANDREW NICHOLS COMPREHENSIVE HEALTH INSURANCE COVERAGE ACT
| Penny Ellis, Assistant Director

| Phone: (602) 417-4512

| A.R.S. Title 36, Title XIX, SSA ]

Mission:
To expand Medicaid coverage for persons with income at or below 100% of the Federal Poverty Level, per a voter mandate.
Description:

Laws 2001, Chapter 344, authorizes AHCCCS to streamline and simplify the expansion of Medicaid. This act expanded eligibility for persons
with income at or below 100% of the Federal Poverty Level (FPL). Beginning in January 2001, the federal government has continued to
approve Arizona's request to expand eligibility to provide Medicaid coverage to individuals with income at or below 100% of FPL, as well as
to individuals who incur medical bills sufficient to reduce their income to a level at or below 40% of FPL.

On July 8, 2011, the program was placed on an enrollment freeze due to the economic downturn. On June 17, 2013, Governor Brewer
signed into law the AHCCCS Restoration Plan. As a result, coverage will be restored for childless adults who are eligible for AHCCCS under
the voter mandated Proposition 204 and will also include coverage for adults from 100-133% of the federal poverty level, beginning
January 1, 2014.

€ Goall To ensure the management and delivery of quality acute care services are provided to AHCCCS members.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Senator Andrew Nichols Comprehensive Health 491,871 0 510,673 537,097 543,164
Insurance Coverage Act monthly enrollment
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| Virginia Rountree, Assistant Director
| Phone: (602) 417-4122

|
|
| NON-TITLE XIX BEHAVIORAL HEALTH |
|
|
'ARS. §36-2912 ]

Mission:
To provide behavioral health services to individuals not enrolled in Title XIX Medicaid coverage.
Description:

Effective July 1, 2016 the following Non-Title XIX behavioral health programs will transfer from the Arizona Department of Health Services
(ADHS) to the Arizona Health Care Cost Containment System (AHCCCS):

The Seriously Mentally lll (Non-Title XIX) program provides behavioral health services to adults with Serious Mental lliness (SMI) who are
not eligible to received Medicaid Title XIX services. Specific covered services include mental health and substance abuse related treatment,
rehabilitation, medical, support, crisis intervention, inpatient, residential, and day program services.

The Supported Housing program provides housing services that will enable individuals to live in the community. These funds may serve the
Medicaid and 100% state funded recipients. Medicaid does not, however, provide federal matching funds for housing assistance.

The Crisis Services program provides emergency behavioral health assistance to persons in need, who are not eligible for the Medicaid Title
XIX program. Services may include 24-hour crisis telephone lines, mobile crisis response teams, and facility-based crisis services.

€ Goall To provide behavioral health services to individuals not enrolled in the Title XIX Medicaid program

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Non Title XIX Behavioral Health 19,683 0 22,654 22,654 22,654
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| Penny Ellis, Assistant Director
| Phone: (602) 417-4512

|
|
| CHILDREN'S HEALTH INSURANCE (CHIP) |
|
|
'A.RS. §36-2982 ]

Mission:
To provide comprehensive quality health care to individuals eligible for the Children's Health Insurance Program (KidsCare).
Description:

This Title XXI program (KidsCare) was implemented in November 1998, covering uninsured eligible children up to the age of 19 with a gross
household income up to 200% of FPL. KidsCare eligibility was streamlined, with the benefit package remaining the same as the Title XIX
services package. It is delivered through contracted AHCCCS health plans.

The program has been placed on an enrollment freeze since January 2010 due to lack of funding for the program. Families in this income
group will have access to affrodbale healthcare coverage in the Markeplace beginning October 1, 2013.

€ Goall To reduce the number of uninsured children under the age of 19 living in families with income not exceeding 200% of the
federal poverty level through a simplified eligibility process.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
KidsCare monthly enrollment 595 0 21,050 33,432 34,955
Percent of children with access to primary care N/A 0 N/A 0 0

provider

Explanation: *Due to the small population size, this data is no longer generated for the KidsCare population.
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‘ DIRECT SERVICE CLAIMING (DSC)
| Elizabeth Carpio, Assistant Director

| Phone: (602) 417-4616

| 34 CFR Part 300 |

Mission:

To fund specific medically-necessary Title XIX covered services furnished through public school special education programs with special
needs children.

Description:

Through Direct Service Claiming (DSC), Medicaid-covered services are provided in the school setting in order to allow special needs
children to obtain a public school education. Services and administration costs are reimbursed through federal Medicaid funds and Local
Education Authority (LEA) matching funds. LEAs include participating school districts, charters schools not affiliated with a school district,
and the Arizona School for the Deaf and Blind. AHCCCS-initiated school-based claiming began in January 2001 after contracting with a
Third Party Administrator (TPA) to administer the program.

Public Consulting Group (PCG), our current TPA, is responsible for training, compliance monitoring, and claims processing. A handbook,
website, and training materials are designed to assist the LEAs with program participation, and to ensure the availability of updated
information regarding program requirements. Regular Regional Information Sessions have also been established to assist and inform the
LEAs. Each LEA has a network of providers that offer services under DSC. Providers include therapists (occupational, physical, and speech),
nurses, audiologists, health aides, psychologists and counselors, and transportation providers.

€ Goall To reduce the financial burden on schools providing mandated Medicaid services to special needs children by providing for
matching federal funds through Direct Service Claiming.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of participating Local Education 102 0 96 94 0
Authorities (LEAs)
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| Virgina Rountree, Assistant Director
| Phone: (602) 417-4122

|
|
| CHILDREN'S REHABILITATIVE SERVICES |
|
|
'ARS. §36-263 ]

Mission:
To provide health care to children with complex needs who require specialized services coordinated by a multi-disciplinary team.
Description:

Children's Rehabilitative Services (CRS) provides medical care, rehabilitation, and related support services to AHCCCS-enrolled children
diagnosed with one or more of the qualifying chronic and disabling conditions defined in state statute. In 2008. following a competitive

bid process, ADHS sub-contracted management of the entire CRS program to Arizona Physicians/IPA (AP/IPA). APIPA already served as a
contractor for three AHCCCS programs: the Acute Care program, the Arizona Long Term Care System Division of Developmental Disabilities
(ALTCS/DDD) program, and the Arizona Long Term Care System Elderly and Physically Disabled (ALTCS/EPD) program. The current APIPA-
CRS contract expires in 2012.

Effective January 2011, a process was initiated to integrate CRS into AHCCCS. This offers a way to ensure access to specialty care and the
opportunity to consider more efficient coordination of services. AHCCCS is working to create a CRS integrated plan, effective October 1,
2013, that would manage care, not only for CRS conditions, but for ALL other medical and behavioral health conditions as well.

€ Goall To ensure the management and delivery of quality acute care services to children with complex health care needs

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate

cRsenrolment ... 0 0O 105 0O o0

o eogamswnmay
\ \
‘ ACA ADULT EXPANSION ‘
| Penny Ellis, Assistant Director \
| Phone: (602) 417-4512 \
| ARS 36-2901.07(A) i

Mission:
To expand Medicaid coverage for adults age 19-64 with income from 100-133% of the federal poverty level, per the Affordable Care Act
Description:

The Supreme Court ruling on the Affordable Care Act (ACA) provides states multiple and complex opportunities with respect to the future
of their Medicaid programs. With these opportunities in mind, Governor Brewer signed into law the AHCCCS Restoration Plan which
restores Medicaid coverage to thousands of Childless Adults and provides coverage for adults age 19-64 between 100-133% of the Federal
Poverty Level, beginning January 1, 2014.

€ Goall To ensure the management and delivery of quality acute care services are provided to AHCCCS members.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Actual Estimate Actual Estimate Estimate

ACA Adult Expansion monthly enrollment 83,337 0 82,228 83,734 84,680

Explanation: Coverage for this population will begin on January 1, 2014 and includes estimates for Childless Adult FES.

Performance Measures
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Agency Summary
COMMIISSION ON THE ARTS

Jaime Dempsey, Executive Director
Phone: (602) 771-6520
A.R.S. § 41-982

Mission:
To foster and stimulate an Arizona where everyone can participate in and experience the arts.

Description:

Through the Arts Commission, the State of Arizona and the National Endowment for the Arts make strategic investments of public dollars
to support the statewide arts and culture sector, helping Arizona communities to attract and retain skilled workers and creative businesses.
This public investment leverages additional contributions from the private sector, increasing the sustainability of Arizona’s arts and culture
sector and promoting statewide economic growth.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 1,500.0 1,500.0 1,500.0
Other Non Appropriated Funds 3,760.3 4,069.0 4,569.0
Total Funding 5,260.4 5,569.0 6,069.0
FTE Positions 10.0 13.0 13.0
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Issue 1

5 Year Plan

Arts and culture delivery agents lack capacity to sustain quality service to residents of Arizona and the taxpaying public.

Description PLAN METHODOLOGY:

-- This is a 5-year plan, for Fiscal Years 2015-2019.

-- Strategic Issues 1-5 briefly outline key challenges facing the arts and culture sector.

-- Goals/Desired Outcomes 1-5 are developed as ideal results for the Arizona arts and culture sector.

-- Strategies (numbered “a” through “e-g”) are developed as methods of action to address strategic issues.

Each Strategy is "coded" with any of the following which apply:

Leadership and Partnerships — LP

The Arizona Commission on the Arts is best known, statewide and nationally, as a leader in arts administration, a
pacesetter in research and analysis, and as a catalyst for innovative partnerships in support of Arizona’s arts and
culture sector. Leadership and Partnerships reflects the Arts Commission’s role as a leading arts policy and information
source and as a catalyst brokering cross-sector and intra-sector partnerships.

Programs and Services — PS

The Arizona Commission on the Arts continually develops and offers professional development training and learning
opportunities meant to enhance the skills of statewide delivery agents of arts and cultural programming, including
individuals working in arts organizations, schools, and community service organizations as well as individual artists,
educators, and arts patrons. Programs and Services support participation and learning in, through, and about the arts,
meet identified needs, and positively impact agency grantmaking activities.

Strategic Funding — SF

The Arizona Commission on the Arts provides funding support to the Arizona arts industry through several established
grantmaking processes. Grants are delivered to support applicant learning, promote artistic quality and authenticity,
encourage responsible business practices, reach a broad range of Arizona citizens, and increase public participation
and public benefit. Strategic Funding is distributed through transparent public processes constructed to ensure
efficiency and accountability.

STRATEGIC ISSUE 1:

As stated in the Agency Description, the Arts Commission’s primary functions include providing leadership, programs,
services, and grants to support the availability and sustainability of arts/culture and arts education programs. These

functions are coincident with the agency’s statutorily required duties which include (ARS §41-982, §41-983):

-- Stimulating the arts in Arizona by encouraging the study and presentation of the arts as well as encouraging public
interest and participation;

-- Working with arts organizations in the State to encourage public participation in and appreciation of the arts; and
-- Encouraging public interest in the State’s cultural heritage and expanding the State’s cultural resources.

As a result of the recession, the State of Arizona’s fiscal crisis and reductions to the Arizona Commission on the Arts’
overall budget, available state grant funding in support of these duties diminished greatly.

Arts organizations currently receiving grant support — 300+ nonprofit organizations across the state — now receive 50%
to 80% less support than in previous years, when even at its peak level of funding Arizona’s state arts agency funding
support was far below the national average. These grant reductions come at a time when the arts and culture sector
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continues to struggle mightily against decreased support from local businesses, foundations, and charitable donations.
The Arts Commission is focused on meeting the new and tremendous needs of these “delivery agents” of arts and
cultural services in non-monetary ways, as reductions in funding have given birth to other acute needs: for technical
support, counsel, accountability training, and crisis management guidance, all of which the agency provides as a part of
its core charter.

Through this work with and on behalf of Arizona’s arts and culture sector, the Arts Commission seeks to increase the
capacity of these delivery agents in service to the primary beneficiary of the whole of these efforts: residents of
Arizona, the taxpaying public.

GOAL/DESIRED OUTCOME 1:

Arizonans can access vibrant, quality arts and cultural activities wherever they live, and have opportunities to
participate as practitioners, professionals, patrons, donors, and volunteers.

Solutions:

a. Provide learning opportunities to delivery agents of arts and cultural programming to help them leverage assets, procure
funding, develop and maintain audiences, improve the quality of products and services, honor Arizona’s diverse cultural heritage,
and deepen and expand their mission-focused service of communities through the arts. Example programs: Arts Learning Field
Training, AZ Creative Aging, AZ Creative Communities, Cultural Data Project, annual workshops and convenings. — LP, PS

b. Continue to deliver grant funding to statewide arts organizations, schools, community service organizations, and individuals
which demonstrate quality artistic programming, evidence of public benefit and public participation, and responsible fiscal
practices. Example grant programs: Community Investment Grants, Arts Learning Grants, Strengthening Schools Through Arts
Partnerships Grants, Festivals Project Grants, Honoring Our Servicemembers Grants, Professional Development Grants, Chamber
and Tourism Membership Grants, Artist Research and Development Grants. — SF

c. Make focused financial and programmatic investments in both geographic and programmatic areas where demonstrable needs
exist but where arts and cultural programming is scarce, nonexistent, or vulnerable. Example programs: Arts Learning Grants, Art
Tank Grants, AZ Creative Aging, AZ Creative Communities, Strengthening Schools Through Arts Partnerships Grants, Festivals Project
Grants, Honoring Our Servicemembers Grants, Community Catalyst Grants. — LP, PS, SF

d. Serve as Arizona’s chief delivery agent — through technology, communications, publications, and expertise — for research and
information related to arts resources, funding, and learning opportunities. Example services: Comprehensive website content and
participatory social media efforts, newsletters, searchable website portals, interactive online technical assistance. — LP, PS

e. Work to maintain existing levels of public funding for the arts in Arizona, while developing more protected private funds sources
supported by Arizona foundations, corporations, and individual donors. — LP, SF

f. Implement and advance “The Choice is Art,” a statewide promotional campaign for the arts in Arizona, to increase awareness of
existing statewide programs and services, encourage participation, and cultivate public value and support for the arts. — LP, PS, SF
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Issue 2 The contributions of Arizona's arts and culture sector workers are undervalued.
Description STRATEGIC ISSUE 2:

Artists, arts administrators, and arts educators provide substantial value to Arizona communities and are part of a
significant labor market growth sector. According to Americans for the Arts’ nationwide “Creative Industries Report,”
creative sector jobs increased in Arizona from 2008 to 2012 — during the recent recession — by 22%. However as a
subsector of creative sector jobs, jobs in Arizona’s nonprofit arts and culture sector, though increasing in numbers, are
chronically undervalued and underpaid according to regional benchmarks.

The Arts Commission seeks to rebuild value for the contributions of Arizona residents working in the arts and culture
sector; to demonstrate and showcase best practices; to provide opportunities for innovative, sequential professional
development opportunities; and to foster a sector in which Arizonans can more successfully pursue their artistic goals.

GOAL/DESIRED OUTCOME 2:

Arizona residents can make healthy livable wages working in myriad facets of the arts. Their contributions are valued
and respected.

Solutions:

a. Continue to develop and deliver adaptive, sequential skills-building programs to Arizona artists and arts administrators to help
them compete for local and national funding, increase professional capacity, promote their creative contributions to Arizona
communities, and build support for the arts and arts education. Example programs: Arts Learning Field Training, AZ ArtWorker, AZ
Creative Aging, AZ Creative Communities, Cultural Data Project, annual workshops and convenings. — LP, PS

b. Deliver grant funding and work to develop new funding programs in support of individual artists and administrators. Example
grants: Professional Development Grants, Art Tank Grants, Chamber and Tourism Membership Grants, Artist Research and
Development Grants.— SF

c. Introduce incentives within grantmaking processes to challenge Arizona arts organizations to meet regional benchmarks for
artist and administrator pay and benefits. — LP, SF

d. Promote and provide visibility to individuals working in the arts; connect Arizona arts professionals to other professional sectors
to encourage partnership, mutual benefit and employment. Example services: providing visibility through AZ ArtWorker, AZ
Creative Aging, AZ Creative Communities, and myriad communications vehicles; formal networking opportunities. — LP, PS

e. Nurture existing arts service organizations based on artistic disciplines and cultural initiatives; support the development of
independent arts service organizations in geographic and programmatic areas where service organizations are scarce, nonexistent,
or vulnerable. Example services: service organizations can be nurtured and incubated through strategic consulting services
delivered by Arts Commission staff; funding required for statewide travel. — LP, PS

f. Implement and advance “The Choice is Art,” a statewide promotional campaign for the arts in Arizona, to foster understanding
about the scope of the arts sector and the contributions of Arizona arts professionals. — LP, PS, SF

Commission on the Arts Dollars are listed in thousands, 85
as requested by agencies.



Issue 3 Statewide investment in arts learning (lifelong learning in, through and about the arts) is inadequate and must be
strengthened.

Description STRATEGIC ISSUE 3:

Because of increased financial pressures on education at all levels, access to quality arts education opportunities within
Arizona’s in-school and out-of-school settings is at considerable risk. In addition, though Arizona students are expected
to meet the Department of Education’s Academic Standards in the Arts for preK-12 Arizona students, a significant
number of Arizona schools are not financially prepared to provide adequate instruction in arts-based learning, and/or
instructors are not qualified/prepared to provide satisfactory arts-based learning opportunities to students. Finally,
arts and culture organizations (which provide a substantial percentage of arts learning opportunities to both prek-12
students and lifelong learners) face a dearth of funding support for arts-based education programs.

The Arts Commission seeks to rebuild value for investment in lifelong learning in, through, and about the arts; to
educate, prepare and deliver critical funding to diverse statewide delivery agents of arts education programs and
opportunities; and to incentivize engagement in innovative, current, and sequential arts learning opportunities for all
Arizonans.

GOAL/DESIRED OUTCOME 3:

Arizonans of all ages have access to quality, robust arts education opportunities, whether in-school, out-of-school, or in
community settings.

Solutions:

a. Develop and provide innovative, current, and sequential learning opportunities to delivery agents of statewide arts learning
programs. Offer practical training to diverse arts education stakeholders and cultivate the next generation of arts educators.
Example services: continue to provide training to teaching artists; develop additional formal professional development offerings for
classroom teachers and representatives of arts organizations in partnership with the Department of Education and other service
groups. —LP, PS

b. Activate and expand partnerships with local, state, and federal arts education policymakers. Contribute as an expert conduit,
providing research and information to policymakers, and then providing context to resources delivered to Arizona arts
organizations, parents, classroom educators, art specialists, teaching artists, school administrators, and school boards. Example
services: partnerships nurtured through ongoing research and by leadership provided by Arts Commission staff; funding required
for statewide travel, investment in research, and related materials. — LP, PS

c. Pursue opportunities to build a network of Arizona arts organizations, parents, classroom educators, art specialists, teaching
artists, school administrators, and school boards to integrate learning in, through, and about the arts in school curricula as well as
school district missions, policies, budgets and practices. Offer practical training and support to develop their ability and fluency in
building public support for arts education. Example services: potential network(s) nurtured through ongoing research, counsel and
leadership provided by Arts Commission staff; funding required for statewide travel, investment in research, and related materials. —
LP

d. Continue to deliver grant funding to quality arts programming which supports lifelong learning in, through, and about the arts,
and to quality student-centered arts programming which supports the Arizona Department of Education’s Academic Standards in
the Arts for preK-12 Arizona students. Example grants and programs: Arts Learning Grants, AZ Creative Aging, Strengthening
Schools Through Arts Partnerships Grants. — SF

e. Introduce incentives within grantmaking processes to challenge Arizona schools, arts organizations, and community
organizations to broaden, deepen, and diversify their development and delivery of in school, out-of-school, and community-based
arts learning programs. Example initiatives: include the development of funding incentives within primary grants to arts
organizations. — LP, SF

f. Make focused financial and programmatic investments in both geographic and programmatic areas where demonstrable needs
exist but where arts education programming is scarce, nonexistent, or vulnerable. Example grants and programs: Arts Learning

Grants, AZ Creative Aging, Strengthening Schools Through Arts Partnerships Grants. — LP, PS, SF

g. Implement and advance “The Choice is Art,” a statewide promotional campaign for the arts in Arizona, to build broad public
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support for programs which engage students in learning in, through, and about the arts, in the pursuit of positive personal,
educational, and community outcomes. — LP, PS, SF

Issue 4 Community-focused arts and cultural partnerships across Arizona must be nurtured and fortified.
Description STRATEGIC ISSUE 4:

Arizona arts and culture organizations have long provided great value to neighborhoods in rural, urban, and suburban
communities, through increased civic engagement, improved community vitality, creative and aesthetic benefits, and
increased local economic activity. Because of decreased financial investment from the public sector, local businesses,
foundations and individuals, arts and culture organizations are seeking new partners, programmatic opportunities, and
sources of revenue to allow them to continue co-creating positive outcomes in Arizona communities.

The Arts Commission seeks to rebuild value for community-focused arts and cultural partnerships across Arizona; to
demonstrate and showcase best practices; and to provide opportunities for intra- and cross-sector networking,
resource-sharing and mutually-beneficial community outcomes.

GOAL/DESIRED OUTCOME 4:

Arts and cultural programs and organizations are considered societal cornerstones and are employed as partners in the
revitalization and sustainability of streets, neighborhoods, and communities.

Solutions:

a. Conduct, aggregate, and provide access to best-practices research related to partnerships between arts delivery agents and
community-based initiatives, government agencies, and other-sector local businesses. Counsel arts organizations, community
organizations, and artists to utilize resources to fullest advantage. Example programs and services: AZ Creative Aging, AZ Creative
Communities, partnerships nurtured through ongoing research and by counsel and leadership provided by Arts Commission staff;
funding required for statewide travel, investment in research, related materials; resources aggregated, contextualized, and
disseminated through communications vehicles. — LP, PS

b. Activate and expand agency relationships with existing and nontraditional partners in order to facilitate collaborations between
Arizona arts programs and other-sector initiatives. Example programs and services: AZ ArtWorker, AZ Creative Aging, AZ Creative
Communities, partnerships nurtured by counsel and leadership provided by Arts Commission staff; funding required for statewide
travel, and participation in sector-wide and other-sector initiatives. — LP

c. Deliver grant funding to collaborative projects which employ quality arts and cultural programming in the pursuit of favorable
community outcomes. Deliver funding for this purpose in every Arizona county. Example grants and programs: AZ ArtWorker, AZ
Creative Aging, AZ Creative Communities, Arts Learning Grants, Art Tank Grants, Festivals Project Grants, Community Catalyst
Grants. — LP, SF

d. Provide opportunities for arts leaders, in particular next-generation arts leaders, to network with community officials, diverse
cultural leaders, faith leaders, and local businesspeople. Example services: networking and integration opportunities provided
through participation in other-sector initiatives and existing Arts Commission programs such as community workshops and
trainings, partnerships related to Emerging Leaders in the Arts networks; Chamber and Tourism Membership Grants. — PS

e. Implement and advance “The Choice is Art,” a statewide promotional campaign for the arts in Arizona, to broadly promote the
arts industry’s role in community health and livability, as well as the industry’s potential to positively impact the fiscal position and
sustainability of Arizona cities and towns. — LP, PS, SF
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Issue 5 Statewide private investment in arts and culture is inadequate and must be strengthened.
Description STRATEGIC ISSUE 5:

Arizona arts organizations have long provided great value to Arizona corporate and small-business constituencies
through individuals’ and families” engagement in arts and cultural activities, improved quality of life indices, and
measurable on-the-ground revenue-generating partnerships. However, statewide corporate and small-business
support of arts and culture was significantly curtailed as a result of the recent recession, for several reasons:

-- Arizona lacks a critical mass of midsized and large corporate headquarters which might be inclined to support arts
and culture sector programs and initiatives.

-- Prior to the recession, Arizona’s business sector had become chronically under-diversified and largely dependent on
new construction, which, coupled with the challenges within the real estate market, meant that developers and
construction companies did not have funds to invest in quality of life ventures.

The Arts Commission seeks to rebuild value for arts and cultural investment among corporate and small-business
constituencies; and to provide opportunities for intra- and cross-sector networking, resource-sharing, and mutually-
beneficial community and financial outcomes.

GOAL/DESIRED OUTCOME 5:

Recognizing the arts industry’s role in economic viability and enhanced quality of life, Arizona’s for-profit businesses
invest in the arts as partners, supporters, and champions.

Solutions:

a. Serve as leading reliable resource for information and research related to cultural policy, emerging and hybrid business models,
economic impact of the arts and culture industry, and public support for arts and culture. Promote opportunities to share research
with Arizona’s elected officials, small businesses, and corporate leaders. Example services: partnerships nurtured through ongoing
research and by counsel and leadership provided by Arts Commission staff; funding required for statewide travel, investment in
research, related materials; resources aggregated, contextualized, and disseminated through communications vehicles. — LP, PS

b. Introduce incentives within grantmaking processes to encourage Arizona arts organizations to develop mutually beneficial and
mission-supported partnerships with for-profit entities. Example initiatives: include the development of funding incentives within
primary grants to arts organizations; AZ ArtWorker, AZ Creative Aging, AZ Creative Communities, Art Tank Grants, Community
Catalyst Grants. — LP, SF

c. Facilitate opportunities for arts leaders to participate in other-sector policy forums, convenings, and initiatives. Example

services: networking and integration opportunities provided through participation in other-sector initiatives and existing Arts
Commission programs such as community workshops and trainings, partnerships related to Emerging Leaders in the Arts networks;
AZ Creative Aging, AZ Creative Communities, Chamber and Tourism Membership Grants. — LP, PS

d. Develop communications strategies to focus and adapt agency messaging based on the needs and interests of diverse audiences
and authorizers. Example services: Comprehensive website content and participatory social media efforts, newsletters, searchable
website portals, interactive online technical assistance. — PS

e. Implement and advance “The Choice is Art,” a statewide promotional campaign for the arts in Arizona, to illuminate the for-
profit sector’s short- and long-term interest in supporting a vibrant, sustainable statewide arts industry. Employ Arizona small

businesses and corporations as partners in the effort. — LP, PS, SF

Resource Assumptions

FY2020 Estimate FY2021 Estimate FY2022 Estimate

Full-Time Equivalent Positions 13.0 13.0 13.0
General Fund 0.0 0.0 0.0
Other Appropriated Funds 2,250,000.0 2,500,000.0 2,750,000.0
Non-Appropriated Funds 1,500,000.0 1,600,000.0 1,700,000.0
Federal Funds 850,000.0 860,000.0 870,000.0
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€ Goall To ensure Arizonans can access vibrant, quality arts and cultural activities wherever they live, and have opportunities to
participate as practitioners, professionals, patrons, donors, and volunteers.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Individuals benefiting from programs 7.408.2 7,500.0 8,903.6 7,750.0 8,000.0
sponsored by Agency (in thousands)

Number of applications for community-driven 298/226 320/260 308/251 315/260 320/270
projects received/number funded

Explanation: Figures for this measure are compiled in our online grants systems.

Number of grant applications submitted by 44 50 52 55 55
ethnic-run organizations

Explanation: Figures for this measure are compiled in our online grants systems.

Percentage of applications submitted by ethnic- 75 80 75 80 80
run organizations funded

Explanation: Figures for this measure are compiled in our online grants systems.

Number of applications submitted by rural 133 115 139 120 120
applicants

Explanation: Figures for this measure are compiled in our online grants systems.

Percentage of applications submitted by rural 52 60 59 65 70
applicants funded

Explanation: Figures for this measure are compiled in our online grants systems.

Number of applications submitted by 30 40 92 50 50
organizations that did not apply in previous
year

Explanation: Figures for this measure are compiled in our online grants systems.

Percentage of applications submitted by 52 60 76 75 75
organizations that did not apply in previous
year funded

Explanation: Figures for this measure are compiled in our online grants systems.

€ Goal2 To ensure Arizonans of all ages have access to quality, robust arts education opportunities, whether in-school, out-of-school,
or in community settings.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of applications submitted for arts 72/1,847 85/3,000 87/2,065 90/2,500 95/2,600
education programs/dollar amount funded (in
thousands)

Explanation: Figures for this measure are compiled in our online grants systems.

Number of individual Arizona youth served by 1.7 1.8 2.0 2.0 2.1
Commission programs and initiatives (in
millions)

Explanation: Figures for this measure are compiled in our online grants systems.
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€ Goal3 To facilitate public and private investment in the arts and culture sector, and support efforts to build recognition of the
sector’s role in economic viability and enhanced quality of life, such that diverse Arizona stakeholders invest in the arts and
culture sector as partners, supporters, and champions.
FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Total amount of state investment in arts 1,416.8 2,850.0 2,592.3 2,850.0 3,000.0
participation opportunities (in thousands)

Explanation: Figures for this measure are constructed by adding the following State monies provided to the Arts Commission:
Arts Trust Fund and Rainy Day Fund Interest, where applicable.

Total amount of other public and private funds 154/1.2 180/2.6 171/2.4 180/2.6 190/2.9
leveraged for arts participation
opportunities/state investment (in millions)

Explanation: Figures for this measure are constructed as follows: Cumulative statewide arts budgets as entered into our online
grants systems by grantees/Total State dollars granted to Arizona arts organizations and schools by the Arts
Commission.

Number of public policy forums in which the 106 90 141 115 120
Commission participates in order to integrate
the arts

Explanation: Figures for this measure reflect a subset of total leadership forums Arts Commission staff participate in annually as
leaders in the field of arts and culture. This particular measure reflects participation and partnerships with non-arts
entities.

Number of outreach activities including site 466 500 793 550 625
visits, public presentations, convenings and
technical assistance

Explanation: Figures for this measure are compiled by Arts Commission staff and reflect the total number of workshops,
convenings, panels, training sessions, and planning meetings led by the Arts Commission; the number of speaking
engagements and panels involving Arts Commission staff; and the number of publications presented to the field as
technical assistance.

Number of Arizonans impacted by outreach 178.3 175.0 268.0 230.0 240.0
activities (in thousands)

Explanation: Figures for this measure are compiled by Arts Commission staff and reflect the total number of people participating
in workshops, convenings, panels, training sessions, and planning meetings led by the Arts Commission; the number
of people attending speaking engagements and panels involving Arts Commission staff; and the number of people
receiving publications presented to the field as technical assistance.

Constituent satisfaction ratings (scale of 1-8) 6.70 6.80 6.90 6.80 6.90
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Agency Summary
BOARD OF ATHLETIC TRAINERS

Karen Whiteford, Executive Director
Phone: (602) 589-8353
A.R.S. § 32-4101 to 32-4161

Mission:
To protect the health, safety, and welfare of the public by licensing and regulating individuals who provide athletic training services.
Description:

The Board of Athletic Training is a regulatory board, which issues and annually renews approximately 600 licenses for the athletic training
profession and continues to monitor 275 closed licenses. By law, the Board requires that each applicant meet minimum standards of
education, experience, and competency. The Board also receives and investigates complaints, takes appropriate disciplinary action, and
responds to inquiries from consumers as to the license status of individual athletic training professionals.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 110.6 120.6 133.4
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 110.6 120.6 133.4
FTE Positions 1.5 15 15
5 Year Plan
Issue 1 Evaluate the qualifications of applicants for licensure.

Description The Board has seen an increase in the overall number of athletic trainers renewing active licenses from 2009 to 2017.
The space available in the agency office to house the increased number of applications has reached maximum capacity.

Solutions:

A.The Board of Athletic Training is participating in the implementation of elicensing, which should roll out at the beginning of
calendar year 2018. This should alleviate some of the manual data entry done by the Administrative Assistant.

B. The Board of Athletic Training is working with ASET to scan all application documents for electronic storage, reducing the space
requirement of paper file storage.

Resource Assumptions

FY2020 Estimate FY2021 Estimate FY2022 Estimate

Full-Time Equivalent Positions 0.0 0.0 0.0
General Fund 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Non-Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0

€ Goall To ensure that licenses and renewals are issued in a timely manner.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of Athletic Training licenses issued 680 680 763 765 765
including initials and renewals
Number of license renewals received 558 560 595 600 630
Average calendar days to renew a license 2 2 21 20 20
Average calendar days to issue a license. 3 3 28 20 20
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€ Goal2 To investigate and adjudicate complaints within 120 days.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Complaints received 6 5 3 6 6
Disciplinary actions taken 5 5 4 5 5
Complaints resolved within 120 days 6 5 3 6 6

¢ Goal3 To continually improve customer satisfaction by providing consistency in carrying out the Board's policies and procedures for
licensing and regulation.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of athletic training complaints received 6 5 0 5 0
Percent of licenses issued within 10 days of 100 100 0 100 0
approval.
Complaints resolved within 120 days 6 5 0 5 0
Customer Satisfaction rating (scale 1-8) 8 8 0 8 0
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Agency Summary
ATTORNEY GENERAL - DEPARTMENT OF LAW

Mark Brnovich, Attorney General
Phone: (602) 542-7000
A.R.S. §41-191

Mission:

To provide comprehensive legal protection to the citizens of Arizona and quality legal services to the state agencies of Arizona by upholding
the Constitution and enforcing the law in a fair and just manner.

Description:

The Attorney General is a constitutionally established, elected position and holds office for a four-year term. The Attorney General is the
legal advisor to all state agencies, boards and commissions, except those few exempted by law. Other primary responsibilities include
prosecuting and defending proceedings in which the State has an interest and rendering written opinions upon questions of law.

To fulfill these responsibilities, the Department of Law is divided into legal services and administrative operations. The legal divisions are
the Child and Family Protection Division, Civil Litigation Division, Criminal Division, Solicitor General's Office, and the State Government
Division. Each division is further organized into sections that specialize in a particular area of practice. Two divisions are primarily

responsible for administrative operations, the Operations Division and the Communications Division.

Legal, Policy, Administrative and Support functions are coordinated and promoted by the Executive Office.

Agency Summary: ($ Thousands)

Program FY 2017 Actual FY 2018 Estimate  FY 2019 Estimate

> LEGAL SERVICES 109,868.5 125,094.2 128,236.7
> CENTRAL ADMINISTRATION 15,865.6 16,249.8 17,958.9
Agency Total: 125,734.1 141,344.0 146,195.6
Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 24,020.3 26,344.2 31,195.8
Other Appropriated Funds 40,150.3 46,2139 46,213.9
Other Non Appropriated Funds 61,563.5 68,785.9 68,785.9
Total Funding 125,734.1 141,344.0 146,195.6
FTE Positions 765.8 1,050.5 1,092.5

Attorney General - Department of Law

Dollars are listed in thousands,
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5 Year Plan

Issue 1 To Defend the State from Criminal Activities

Description Our Nation’s southern border has experienced a dramatic surge in cross-border crime and violence in recent years due
to intense competition between Mexican drug cartels and criminal smuggling organizations. These criminal
enterprises engage in drug trafficking, hijacking cargo shipments, human smuggling, money laundering, and violent
crimes including murder. Arizona and Mexico need to cooperate in order to effectively combat these dangerous
organized criminal enterprises. Both Arizona and Mexico need to continue working to cut off funding for border
criminal enterprises; enlist international businesses in eliminating money laundering; increase multi-agent and bi-
nation crime fighting task forces; and help Mexico reform its justice and law enforcement system. In an effort to
address the dramatic surge in cross-border crimes, the Office of the Attorney General will take a pro-active role and
dedicate resources to implement initiatives to dismantle and prosecute the perpetrators engaged in these criminal
enterprises.

Solutions:
GOAL 1: To disrupt criminal organizations that engage in cross border crime.

STRATEGIES:

-Coordinate efforts on border security with federal, state and local law enforcement in Arizona and with Mexican law
enforcement.

-Provide technical assistance to other law enforcement agencies, specifically in the use of financial data, to develop evidence
relating to underlying criminal activity.

-Provide federal and state law enforcement agencies with training on relevant legal issues and investigative techniques.
-Provide assistance in wiretap and undercover investigations, including the prosecution of multi defendant, highly complex drug
trafficking organizations .

-Continue to develop and coordinate a Southwest Border Area information sharing network.

-Assist in the creation of a chain of inter-related task forces in the Southwest Border area, concentrating on anti-money laundering
enforcement at the highest levels.

GOAL 2: To reduce the financial power of criminal enterprises.

STRATEGIES:

-Dismantle racketeering enterprises through aggressive prosecution and civil racketeering remedies.

-Deprive criminal enterprises of property and profit that keep them in business and simultaneously fund future investigations and
prosecutions of similar crimes through forfeiture proceedings.

-Specialize in complex financial prosecutions to reduce the financial power of criminal enterprises.

-Foster multi-jurisdictional collaboration to identify, investigate, and disrupt financial activities that facilitate cross-border violence
and money laundering.

-Enhance coordination of the Southwest Border states’ anti-money laundering efforts.
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Issue 2 To Protect Citizens Against Crime: Children, Seniors, Families & Communities

Description The Attorney General’s Office prioritizes the protection of Arizona’s citizens. This includes children, seniors, and
individuals with physical or mental impairments, who are more vulnerable to abuse, neglect and exploitation; victims
of violent crimes; identity theft; healthcare fraud and abuse; consumer fraud; and other crimes.

In the context of children, the Attorney General’s Office provides comprehensive legal representation to the
Department of Child Safety (DCS) and the Department of Economic Security (DES) through diligent counsel and advice,
as well as two very distinct subject areas requiring diligent case management. DCS has experienced a staggering
increase in the number of children in care who are victims of abuse and/or neglect. As of March 2016, DCS had 18,906
children in care. This represents a 12.33% increase over Fiscal Year 2013, and continues to impact efforts to achieve
safe and timely permanency for Arizona’s children in foster care. With respect to Child Support Services, the Attorney
General works to ensure the economic sufficiency of children through the establishment of paternity and pursuit of
child support. This is of particular relevance where, as here in Arizona, 45% of children are born to un-wed parents and
statistics show that parents who contribute financially are more involved in their children’s lives.

Nearly 7,000 cases of vulnerable adult mistreatment are reported to the State annually. The typical victims in these
cases are females over the age of 85. The over-eighty-five-year-old population is the fastest growing age group in the
state and is estimated to increase 141% by the year 2020. It is critical that this population be defended against physical
abuse, neglect and scammers who seek financial gains.

When a person is discriminated against based on his/her disability, race, color, religion, sex, familial status, age, or
national origin, the Arizona Civil Rights Act has been violated. This type of discrimination may take place when
individuals seek employment, attempt to exercise their right to vote, enjoy public accommodations, or seek housing.
The AGO enforces anti-discrimination laws through investigation of complaints, alternative dispute resolution, and
litigation, as well as education and outreach programs.

The AGO is also dedicated to ensuring justice to Arizona's victims. Victim Services Advocates provide support to
victims in cases prosecuted by our office. Services offered by the Advocates include keeping victims informed about
court dates, assisting them in finding counseling services, and providing information on how the criminal justice system
works. The AGO is also devoted to achieving justice for victims as it works to uphold the convictions and sentences of
criminal defendants when their convictions and sentences are appealed. Furthermore, the AGO ensures justice for
victims and protection of their rights statewide through the provision of technical assistance, funding, training and
complaint resolution.

The AGO has also spearheaded a statewide crime prevention and education initiative. The AGO’s Community Outreach
and Education group participates in community events statewide, which educate individuals on topics such as identity
theft, consumer scams, life care planning issues, civil rights, and senior abuse. In addition, the Office of Victim Services
provides statewide training to law enforcement partners regarding victim’s rights. In addition, this group provides
written and web-based resources to community groups on a wide range of issues.

Solutions:
GOAL 1: Promote the safety, economic sufficiency and well-being of children.

STRATEGIES:

-Protect children through effective litigation and efficient case management in dependency, guardianship, and severance and
adoption proceedings.

-Provide training to AGO, DCS, and DES staff, DCS caseworkers and supervisors, members of the judiciary, and various child
welfare system stakeholders throughout Arizona for effective case management.

-Increase enforcement activity in judicial and administrative establishment of new child support orders.

GOAL 2: Combat abuse of Arizona’s senior population.

STRATEGIES:

-Use the strengths, skills, and resources across AGO Divisions to ensure the success of the Taskforce Against Senior Abuse (TASA).
-Work closely with other law enforcement offices, state and local agencies, and senior-focused groups to assure an aggressive
investigative and prosecutorial presence in the State.
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-Utilize the Advisory Group, comprised of community, business, and governmental leaders, to keep abreast on matters concerning
senior citizens in Arizona.

-Provide a dedicated telephone number through which the public, other law enforcement agencies, caregivers and family
members can report concerns and receive information and referrals.

-Offer educational opportunities around the state in which seniors can participate.

-Offer training and education to groups who have significant interactions with the senior population.

-Develop cases internally and work collaboratively with outside law enforcement agencies and other state teams in order to
pursue and prosecute allegations of abuse and neglect, including those that take place within health care settings.

GOAL 3: To promote and facilitate justice, healing and restitution for all of Arizona crime victims.

STRATEGIES:

-Improve the treatment of crime victims by exhibiting leadership, promoting public policy reforms where needed and increase the
quality of victim services through the administration of the Victims’ Rights Program.

-Provide for efficient and effective delivery of quality services to victims during all stages of criminal prosecutions.

-Serve as a leader statewide on victims’ rights issues through participation in networking events, leading the Victims’ Rights
Advisory Committee and through the provision of statewide victim’s rights training.

-Recognize individuals in Arizona who made significant contributions to victims’ rights and services through the Distinguished
Service Awards.

-Investigate allegations of victims’ rights violations statewide.

-Competently and efficiently defend the State in all capital and non-capital appellate cases.

-Enhance written and oral advocacy skills through participation in training.

-Improve expertise in handling federal habeas litigation through participation in training related to federal appeals under 28 U.S.C.
§ 2254,
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Issue 3 To Protect Consumers

Description Consumer fraud is a growing threat to Arizonans. Scammers are continually finding new and inventive ways to take
advantage of consumers. Fraudulent loan schemes, dishonest repair shops, and new threats found on the internet are
only a few examples of fraud cases that can result in injury to the consumer. Among other potential impacts, harmed
consumers may suffer financial loss, may have their credit history tarnished, may have difficulties obtaining a mortgage
loan modification, or may be using a prescription drug that could put their health in danger. The economic crisis, in
particular, has created a number of vulnerable consumers who are often targeted for work-from-home scams.
Similarly, with Arizona ranking among the states hardest hit by the nation’s mortgage crisis, a surge in mortgage-rescue
fraud has followed. These scams victimize people who are already in distress and who place their trust in dishonest
people. Consumer scams of any nature are detrimental and the Attorney General’s Office is dedicated to vigorously
prosecuting these cases.

Antitrust laws affect the daily lives of all consumers, whether they are shopping for groceries, purchasing a car, or
downloading new software from the Internet. These laws play an important role in ensuring that the consumer has
the benefit of competitive prices and high quality goods and services. The antitrust laws foster competition in the
marketplace and prevent anticompetitive mergers and business practices. The AGO enforces Arizona’s antitrust laws
by investigating and, when warranted, filing suit against businesses and individuals engaged in price fixing and bid
rigging. Further, the AGO takes legal action against businesses that refuse to deal fairly with customers, suppliers, or
rivals. Also, businesses who allocate territories or customers, or who monopolize, or attempt to monopolize, a market
are prosecuted by the AGO. The AGO is devoted to protecting the foundation of our economy that consists of free and
open competitive markets for the benefit of Arizona’s consumers.

Solutions:
GOAL 1: To deter fraudulent business practices as a means to protect consumers against fraud.

STRATEGIES:

-Investigate and prosecute violations of the Arizona Consumer Fraud Act and other state and federal consumer protection laws.
-Increase public awareness through consumer education and alerts, presentations, and the distribution of literature.

-Take court action if companies do not live up to their earlier agreements to settle consumer fraud allegations.

GOAL 2: To protect and promote competition for the benefit of consumers through enforcement of antitrust laws.

STRATEGIES:

-Collaborate with other state and federal antitrust enforcers in investigating and prosecuting anticompetitive conduct.

-Advocate for competitive markets by filing amicus briefs and commenting on proposed state and federal legislation that will affect
competitive markets, consumer choice and price.

-Meet with constituent individuals and businesses to discuss local markets, and take action where necessary to protect and

restore competition to those markets.

-Increase outreach/public entity training in antitrust laws and state procurement laws.
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Issue 4 To Provide Exemplary Legal Services

Description The AGO is the State’s full-service law firm, charged by statute to advise and represent most State officials, agencies,
boards and commissions. The AGO represents clients in litigation in all State and Federal courts and Administrative
Tribunals. The AGO also advises its clients on a wide range of legal issues.

The AGO provides mediation services to the people of Arizona and state agencies. These services are available for a
variety of matters and are delivered in a neutral, non-threatening environment. This mediation process saves time, as
the disputing parties can often resolve their differences without lengthy and costly litigation. The AGO continues to
work towards maintaining a satisfaction rate of participants above 90%.

As an agency that so heavily relies on the intellect and skills of its staff, the importance of retaining talent and
experience cannot be overestimated. The AGO continues its efforts to hire and retain the highest quality
professionals. In addition, the AGO continues to enhance its efforts in providing ongoing training to its staff. Training

efforts focus on streamlining processes, sharing best practices, and ensuring that staff is fully utilizing technology and
other resources that have been made available.

The AGO is devoted to providing the highest quality of legal services to best serve the State of Arizona and its citizens.
In order to achieve this, all divisions are focused on identifying ways to deliver services more effectively and efficiently
while maintaining excellence.

Solutions:
GOAL 1: To provide a superior level of legal services to our client agencies, the public and the State of Arizona.

STRATEGIES:

-Improve efficiency of legal services delivery through client relations meetings with agencies that frequently require our services.
-Provide advanced client agency training sessions in the areas of public records law, open meeting law, conflict of interest law,
contracting and procurement law, and related legal restrictions on the activities of public officials and employees. Ethics training for
elected officials and appointed agency heads is now available online for ease of access and updating.

-Maintain and enhance the Continuing Legal Education (CLE) programs currently being offered by the Solicitor General’s Office.
-Develop guidelines for AGO communications with members of the public to ensure consistency, integrity and fairness through
services provided by the AGO. HR follows a detailed process for any Public Records Request. We also continue to work on process
improvements to communicate both internally and externally.

Resource Assumptions

FY2020 Estimate FY2021 Estimate FY2022 Estimate

Full-Time Equivalent Positions 1,110.5 1,110.5 1,110.5

General Fund 31,195.8 31,195.8 31,195.8

Other Appropriated Funds 46,213.9 46,213.9 46,2139

Non-Appropriated Funds 61,198.6 61,198.6 61,198.6

Federal Funds 7,587.3 7,587.3 7,587.3
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| Leslie Welch, Operations Director
| Phone: (602) 542-8046

|
|
| LEGAL SERVICES |
|
|
_ARS. §41-191 ]

Mission:

To protect the safety, health, economic and environmental well-being, and civil rights of Arizonans by fairly and aggressively prosecuting
criminal activity, safeguarding the rights of crime victims, protecting consumers and providing high quality, innovative legal representation
to the State and our client agencies.

Description:

Legal services are provided through the following divisions of the Attorney General's Office: (1) Child and Family Protection Division; (2)
Civil Litigation Division; (3) Civil Rights Division; (4) Criminal Division; (5) Solicitor General's Office; (6) State Government Division. The Child
and Family Protection Division provides legal services to the Department of Economic Security and Department of Child Safety through the
Protective Services Section, the Child Support Services Section, and the Civil & Criminal Litigation and Advice Sections. The State
Government Division focuses on specialty areas of Civil law and provides day-to-day legal services for a myriad of State agencies,
departments, boards and commissions. The Civil Rights Division enforces state and federal statutes prohibiting discrimination in
employment, voting, public accommodations and housing. The Criminal Division prosecutes a broad array of crimes (including border-
related crimes and crimes committed by organized criminal syndicates), using experienced criminal prosecutors and highly trained
investigators. The Solicitor General's Office represents the State in capital and non-capital criminal appeals and federal habeas actions. The
Civil Litigation Division enforces the State's consumer protection, environmental, antitrust and tobacco laws while representing a number
of client agencies including debt collection representation.

This Program Contains the following Subprograms:
»  Civil Rights Division

»  Criminal Division

»  Child and Family Protection Division

»  Civil Division

Funding: FY 2017 Actual  FY 2018 Estimate _FY 2019 Estimate
General Funds 16,637.4 21,231.2 24,373.7
Other Appropriated Funds 38,695.4 44,739.5 44,739.5
Other Non Appropriated Funds 54,535.7 59,123.5 59,123.5
Total Funding 109,868.5 125,094.2 128,236.7
FTE Positions 664.0 943.6 984.6
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Subprogram Summary
CIVIL RIGHTS DIVISION
Paul Watkins, Division Chief Counsel
Phone: (602) 542-8958
A.R.S. §§41-191 and 41-1401

Mission:

To enforce civil rights laws and eliminate discrimination statewide by increasing public awareness of civil rights through education and
enforcement and providing greater access to victims, including offering dispute resolution services to the people of Arizona.

Description:

The section's major duty is to enforce state statutes that prohibit discrimination in employment, voting, public accommodations, and
housing by investigating and litigating civil rights complaints. In addition, the section provides conflict resolution services and mediation
programs statewide, including many court and agency programs. The section not only is responsive to complaints it receives but is pro-
active in addressing discriminatory activity by providing education. It also may conduct surveys and inquiries in efforts to eliminate
discrimination and publish reports to highlight civil rights issues in Arizona. The section has an internal appellate procedure where new
evidence is reviewed and closed investigations are reopened where the new evidence may change the outcome.

The section has administrative, community service, and civil functions. Its staff is comprised of lawyers, compliance officers, program
managers, coordinators, support personnel, volunteers, and interns. The section has offices in Phoenix and Tucson.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 1,292.9 1,311.8 1,311.8
Other Appropriated Funds 71.0 65.8 65.8
Other Non Appropriated Funds 971.0 1,065.8 1,065.8
Total Funding 2,334.9 2,443.4 2,443.4
FTE Positions 30.1 30.0 30.0

¢ Goall To increase compliance with anti-discrimination laws through timely and effective investigation.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures Actual Estimate Actual Estimate Estimate
Number of cases investigated 1,785 1,200 7,631 1,200 1,300

Explanation: This number includes 6,422 "AID AzDA" matters that were submitted and not yet filed. The section had 844 new
cases (other than the "AID AzDA" submittals) investigated in FY2017.

Number of cases resolved 886 875 939 875 850
Explanation: This number represents cases closed without regard to the date the case was opened.

Percentage of cases resolved using voluntary 17 15 22 15 15
settlement agreements

€ Goal2 To identify major litigation and to obtain monetary relief and significant remedial relief as appropriate.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of lawsuits 12 10 10 8 8
Number of lawsuits resolved 7 8 8 8 5

Explanation: This number represents the number of cases resolved after investigation, conciliation, and suit filed.

Percentage of litigation cases resolved using 40 40 40 40 40
voluntary settlement agreements
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€ Goal3 To provide the people of Arizona and its governmental entities effective dispute resolution services.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of cases referred to mediation 841 800 756 750 750
Number of Civil Rights discrimination cases 148 130 160 130 130

mediated

Explanation: Because more cases were referred to mediation services, more cases were mediated.

Percentage of Civil Rights mediations in which 56 55 50 55 55
agreement was reached

Maintain satisfaction rate of participants above 96 95 98 95 95
90 percent

€ Goal4 To increase public awareness of the State's laws against discrimination, arming them with the ability to avoid violating the
Arizona Civil Rights Act and knowing how to use our office’s resources if they are victimized.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of training presentations and outreach 21 20 22 20 20
events
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Subprogram Summary
CRIMINAL DIVISION

Paul Ahler, Division Chief Counsel
Phone: (602) 542-8495
A.R.S. §§ 41-191 and 21-427

Mission:

To protect the citizens of Arizona by successfully investigating, aggressively and fairly prosecuting cases involving sophisticated and
complex financial crimes, human trafficking, identity theft-related crimes; technology crimes, gang-related crimes, drug traffickers,
trafficking organizations, money launderers, and individuals involved in criminal enterprises within the State of Arizona. To provide high
quality investigative support to the Attorney General’s Office and to law enforcement agencies throughout the State. To promote and
facilitate safety, justice, healing and restitution for Arizona's crime victims, and support statewide criminal and juvenile justice system
entities in the administration of victims’ rights laws.

Description:

Alliance (ALL): The Alliance Section provides support to the Southwest Border Anti-Money Laundering Alliance (Alliance). The Alliance, a
consortium of the four Border State Attorneys General, the Arizona Department of Public Safety, the Phoenix Police Department, and the
Arizona Department of Financial Institutions distributed funds to law enforcement that were obtained through a 2010 $96 million
Settlement Agreement between the Arizona Attorney General’s Office and Western Union. The Alliance provides training and administers
the law enforcement grant initiatives that were awarded funding in the Southwest Border area. Each grant initiative was extended until
June 2019 or until the money is expended, whichever came first, so that all initiatives got the same timeline.

Border Crimes Enforcement Section (BCS): The Border Crimes Enforcement Section fights border-related crime by focusing its efforts
against the Mexican cartels and U.S.-based transportation cells involved in the smuggling of drugs, weapons, money and humans across
Arizona’s southern border. BCS also specializes in complex financial prosecutions, including mortgage fraud, securities fraud, and public
corruption cases, along with identity theft, social security fraud, AHCCCS fraud, manufacturing of fraudulent credit cards, identity theft,
and many other economic crimes. BCS also emphasizes prosecution of elder financial exploitation crimes. BCS attorneys also prosecute
cases referred by other prosecutorial offices throughout the State when those offices have a conflict of interest.

Drug & Racketeering Enforcement Section (DRG): The Drug & Racketeering Enforcement Section combats major drug trafficking in Arizona.
This includes prosecuting individuals and organizations that traffic in illegal drugs, money launder of illicit proceeds and commit violent
crimes. DRG works closely with law enforcement agencies from throughout the State and provides legal counsel and assistance in wiretap
and undercover investigations. Additionally, the attorneys in DRG provide legal advice and training on a statewide basis on issues involving
search and seizure law, wiretap law, prosecuting cases involving children found at drug-related scenes, and courtroom testimony.
Attorneys in DRG will also provide assistance to Arizona County Attorneys on complex, major drug cases.

Fraud & Special Prosecution’s Section (FSP): The Fraud & Special Prosecution Section investigates and prosecutes white collar and
organized fraudulent criminal activity, including but not limited to, identity theft-related crimes, human smuggling, mortgage fraud, high
technology crimes, child exploitation through the use of computers, public corruption, securities fraud, computer fraud, financial
exploitation of the elderly, telemarketing fraud, charity fraud, tax fraud, public corruption, insurance fraud, banking fraud, home
improvement fraud, real estate fraud, employee embezzlement, gang related crimes and other types of financial crimes involving
racketeering offenses. FSP also works closely with the Financial Remedies Section to insure that any ill-gotten moneys are subject to
forfeiture. FSP attorneys also prosecute cases referred by other prosecutorial offices throughout the State when those offices have a
conflict of interest.

Healthcare Fraud & Abuse Section (HCF): The Healthcare Fraud & Abuse Section, also known as the Arizona Medicaid Fraud Control Unit,
investigates and prosecutes health care fraud crimes that impact the State's billion dollar Medicaid program known as AHCCCS. In addition,
HCF is charged with investigating allegations of abuse and neglect that take place within health care settings that are at least partially
funded by the State's AHCCCS program. HCF investigates and prosecutes cases involving the falsification of medical records and the filing of
false or inflated Medicaid billing claims; thefts and embezzlements from AHCCCS clients and health care institutions; the illegal diversion of
prescription drugs by health care providers; and the physical, sexual, and emotional abuse of residents being cared for in AHCCCS-funded
facilities.

Financial Remedies Section (FRS): The Financial Remedies Section (FRS) disrupts criminal enterprises and dismantles their organizations by
prosecuting lawsuits charging them with racketeering offenses that give rise to the remedy of forfeiture. FRS effectively combats the
impact of racketeering on Arizona’s citizens and on legitimate commerce in Arizona. It does this primarily through forfeiture, which enables
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FRS to not only deprive organized crime of the property and profit that keep it in business, but to use forfeited property and proceeds to
fund future investigations and prosecutions of racketeering crimes. FRS conducts investigations of offenses relating to organized crime and
racketeering, primarily money laundering and drug trafficking; facilitates the seizure of property; manages the seized property; prosecutes
lawsuits mainly seeking forfeiture of the seized property; and, distributes the proceeds of the sold, forfeited property to victims of
racketeering crime and law enforcement agencies that investigate and prosecute more racketeering offenses committed by other criminal
organizations.

Office of Victim Services (OVS): The Office of Victim Services is a service-oriented Section within the Criminal Division of the Attorney
General’s Office whose programs are established for directly benefiting both crime victims and the many state-and-local governmental
entities in Arizona who serve them. The OVS provides statutorily-mandated services to victims of various crimes being prosecuted by the
AGO and those crime victims whose cases are being appealed. OVS staff also provides more than twenty types of services (non-mandated)
to address the needs of crime victims recovering from the personal and social effects of victimization. Additionally, OVS supports state,
county, and municipal law enforcement, custodial, prosecutorial, and correctional agencies, and courts, having duties established and
defined by Arizona’s victims’ rights laws. These entities benefit from the Victims' Rights Program administered by OVS which provides
funding, training and other forms of assistance that further uniformity, efficiency, and victims’ rights compliance.

Criminal Appeals (CAS) & Capital Litigation Section (CLS):- The Section’s primary function is defending the State of Arizona in appeals and
federal habeas actions initiated by convicted felons. In non-capital appeals, the Criminal Appeals Section represents the State on direct
appeal in the Arizona Court of Appeals and in the Arizona Supreme Court. The Section also represents the State in federal court cases
arising from state-court convictions. The Capital Litigation Section defends the State in death penalty proceedings from the time a death
sentence is imposed until the sentence is carried out or until the case is otherwise concluded. Those proceedings include the direct appeal,
state post-conviction, and federal habeas corpus matters. The Section also provides trial and research assistance at the request of county
attorneys.

Funding: FY 2017 Actual  FY 2018 Estimate _FY 2019 Estimate
General Funds 10,564.9 13,162.2 15,343.4
Other Appropriated Funds 4,475.5 7,259.5 7,259.5
Other Non Appropriated Funds 28,749.6 26,771.7 26,771.7
Total Funding 43,790.0 47,193.4 49,374.6
FTE Positions 253.7 235.3 268.3

€ Goall To ensure that death penalty sentences are carried out justly and as timely as possible in order to preserve the rights of the
victims.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Death penalty cases open 120 125 119 125 125
Death sentences carried out 0 5 0 5 5
Percentage of capital case convictions upheld 100 95 100 95 95

by the Arizona Supreme Court on direct appeal

and in post-conviction proceedings

Percentage of death penalty sentences 100 95 100 95 95
affirmed by the Arizona Supreme Court
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€ Goal2 To defend the State of Arizona in all non-capital appellate cases.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of briefs, habeas answers, petitions for 671 675 575 625 625
review and responses to petitions for review
filed

Explanation: Statistics are for the Criminal Appeals Section only.

Average number of briefs, habeas answers, 27 27 22 24 24
petitions for review and responses to petitions

for review filed per attorney for non-capital

cases

Explanation: Statistics are for the Criminal Appeals Section only.

€ Goal3 To aggressively investigate and prosecute drug, money laundering, gang and other related offenses that occur throughout
the State of Arizona, to seek fair civil economic remedies to reduce the profit incentive of drug trafficking and to disrupt
racketeering enterprises.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Cases open 1,365 1,300 1,190 1,200 1,200
(BCS & DRG Section Totals)
Opened cases resolved within the year 676 500 539 500 500
(BCS & DRG Section Totals)
Number of defendants charged 791 800 841 800 800
(BCS & DRG Section Totals)
Number of child abuse victims 6 5 14 5 5

(BCS & DRG Section Totals)

Explanation: Increase in the number of child abuse victims in FY 17 was due to one case having ten children at the home during
the time officers initiated the arrests.
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€ Goal4 To investigate and prosecute complex financial fraud crimes and high technology crimes throughout the State of Arizona,
which many cases are referred to this office due to other prosecution offices’ limitation in manpower, experience or
resources.
FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Cases open 1,425 1,300 1,703 1,500 1,500
(BCS, FSP & HCF Section Totals)

Explanation: Increase in FY17 was due to additional cases being submitted by law enforcement agencies, including many suspects
per case.

Opened cases resolved within the year 508 400 630 400 400
(BCS, FSP & HCS Section Totals)

Explanation: Increase in FY17 was due to a backlog of cases being closed throughout the Division.

Matters reviewed but not opened 306 100 336 100 100
(BCS, FSP & HCF Section Totals)
Total victim losses ($ millions) 218 200 147.4 125 125

(BCS, FSP & HCF Section Totals)

Explanation: Decrease in FY17 was due to less victim losses per case than prior years.

Total number of victims 3,319 3,350 3,466 3,000 3,000
(BCS, FSP & HCF Section Totals)
Restitution ordered by the courts ($ millions) 46.4 35 11.5 10 10

(BCS, FSP & HCF Section Totals)

Explanation: Decrease in FY17 was due to the decreased number of victim losses and victim-intensive cases closed. Included in
FY16 was the Galyon case where restitution ordered was $26.6 million and also included the Veit case where
restitution ordered was $10 million, so for a total of $36.6 million for just two cases.

€ Goals To assist prosecutorial offices throughout the state by prosecuting matters that are referred due to conflicts of interest.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

County Attorney conflict of interest referrals 39 20 57 30 30
(BCS, DRG, FSP & HCF Section Totals)

Explanation: Increase in FY17 conflict cases were due to prosecutorial agencies from Maricopa, Pinal and Pima submitting more
cases for the AGO to handle.

Attorney General - Department of Law Dollars are listed in thousands, 105
as requested by agencies.



€ Goal6 To protect legitimate commerce from loss, prevent unfair competitive advantage based on criminal proceeds, reduce the
financial power of criminal enterprises and compensate the victims of financially motivated crimes by dismantling
racketeering enterprises through civil racketeering remedies.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Perf M
erformance Veasures Actual Estimate Actual Estimate Estimate
New Forfeiture cases opened 1,811 1,800 1,665 1,500 1,400

Explanation: Decrease in FY 17 is due to fewer assets seized per case and the release of property from seizure for forfeiture as
the facts, law and the public interest dictated.

Opened cases resolved within the year 1,760 1,775 1,804 1,800 1,650

Explanation: Decrease in FY19 Estimate is due to the anticipated impact and case results of legislation effective in August 2017
that imposes substantial restrictions on forfeiture cases.

Number of defendants (in rem/in personam) 2,344 2,400 2,395 2,400 2,200

Explanation: Decrease in FY19 Estimate is due to the anticipated impact and case results of legislation effective in August 2017
that imposes substantial restrictions on forfeiture cases.

Amount forfeited to State ($ millions) 23.9 18.5 16.4 15.5 15

Explanation: Decrease in FY17 is due to decreased number of assets per case and decreased net values of assets forfeited.

¢ Goal7 To support statewide prosecution and forfeiture efforts through training, research and property management support.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Law enforcement training seminars 40 25 17 20 20
Financial inquiry assists 980 800 4,562 2,500 2,500

Explanation: Increase in FY17 is due to the Transaction Record Analysis Center (TRAC) has many more users and agency MOUs
which results in significantly increased collaboration with law enforcement partners causing an increase in TRAC use
by TRAC analysts.
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€ Goals To improve the treatment of crime victims in Arizona by exhibiting leadership, promoting public policy reforms where
needed and increasing the quality of victim services and victims' rights compliance through the administration of the Victims'
Rights Program (VRP).
FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Number of victim service network events 79 75 115 80 80
participated in

Explanation: In FY17 the number of Victim Service Network events participated in had an increase due to: more opportunities for
participation in regional/national conferences, increase in OVS staff participation/membership in various local and
state victims’ related committees/organizations, and more opportunities for learning and growth in the Victims’
Rights field in general.

Total awards disbursed ($ millions) 3.2 3.2 3.2 3.0 3.0
Percent of VRP recipients in compliance with 100 100 100 100 100
mandates

Number of trainings and presentations given 72 75 84 75 75

Explanation: Decrease in projected/goal for funding in FY18 is due to decreased revenue in the Criminal Justice Enhancement
Fund, which provides most of the funding for the VRP grants.

Number of attendees at trainings and 1,554 1,500 1,753 1,500 1,500
presentations

Explanation: Decrease in projected/goal for funding in FY18 is due to decreased revenue in the Criminal Justice Enhancement
Fund, which provides most of the funding for the VRP grants.

% of victims' rights violation allegations 100 100 100 100 100
responded to

% of Victims' Rights award recipients satisfied 100 90 95 90 90
with the Victim's Rights Program

Number of agencies audited 9 15 9 10 10

Explanation: Decrease in FY17 due to being short staffed (vacant trainer position) for half of the FY.

€ Goal9 To foster victims' recovery from the traumatic short and long-term effects of victimization, to prepare victims to cope with
the impact of criminal justice system involvement, and to provide for the efficient and effective delivery of quality services to
victims during all stages of criminal prosecutions.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures Actual Estimate Actual Estimate Estimate
Number of victims served 9,210 10,000 8,360 10,000 10,000

Explanation: FY17 decrease in numbers for victims served and mandated services due to a decreased number of large multi-
victim cases being prosecuted from previous years.

Number of mandated services provided 24,037 20,000 24,045 20,000 20,000
Explanation: FY17 increase due to increased training of advocates to ensure mandated services are provided.

Number of non-mandated services provided 84,986 90,000 55,913 75,000 75,000
Open restitution cases 383 350 407 350 350

Explanation: Open restitution case numbers are dependent on multiple factors than can change from year to year (number and
type of cases prosecuted, victims opting in for restitution notification, etc.)

Compliance checks of restitution orders 1,748 1,850 1,621 1,850 1,850
conducted

Explanation: Service numbers in this area fluctuate yearly and are dependent on the number of cases in OVS, victim needs and
defendant compliance.
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€ Goall0 To provide competent and timely investigations of criminal conduct.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Open cases 565 575 464 500 500

Explanation: Decrease in FY17 was due to reallocation of resources, including several vacancies from retirements and
resignations.

Law enforcement assists 725 500 177 150 150

Explanation: Decrease in FY17 is due to prior management opening FRU-assist cases for every case investigated by outside
agencies and opened for prosecution in FRS. During FY17, current management did not follow these practices to
ensure more accurate case statistics.

Matters reviewed but not opened by Duty 1,800 1,800 3,265 2,500 2,500
Agent

Explanation: Increase in FY17 was due to the number of calls received to the AGO Duty Agent Line as well as the increase in on-
line complaints received via the AGO website.

Subprogram Summary
CHILD AND FAMILY PROTECTION DIVISION
John Johnson, Division Chief Counsel
Phone: (602) 542-9948
A.R.S. §41-191

Mission:

To provide the Department of Economic Security (DES) and the Department of Child Safety (DCS) with high quality and timely legal advice
and representation to promote the safety, economic sufficiency and well-being of children, adults and families.

Description:

The Division is responsible for providing legal services to all programs and business operations of the DES and the DCS. The
Division provides these services through three distinct sections.

The Protective Services Section (PSS) provides comprehensive legal representation to the DCS throughout Arizona’s 15 counties with
offices located in Flagstaff, Gila/Pinal, Kingman, Mesa, Phoenix |, Phoenix Il, Prescott, Sierra Vista, Tucson and Yuma. PSS represents the
DCS in all dependency, guardianship, termination and appellate proceedings brought for the protection of abused and neglected children.
PSS also handles some adoption proceedings on behalf of the DCS, and administers a case processing system established by state and
federal law designed to expedite dependency court proceedings and place children in safe, permanent homes.

The Child Support Section (CSS) represents DES’ Division of Child Support Services (DCSS). This includes establishing paternity and
obtaining, modifying and enforcing child support orders to ensure the economic well-being of children. CSS also represents DCSS in
appeals, complex litigation actions and provides comprehensive legal advice and support to DCSS in 14 of the 15 Arizona counties.

The Civil and Criminal Litigation & Advice Section (CLA) provides legal advice and representation in administrative hearings and state and
federal courts to DCS on matters other than those handled by PSS and a myriad of programs within DES. Other than Child Support Services,
CLA represents all DES programs (approximately 100) some of which include: Developmental Disabilities, Procurement, Unemployment
Insurance, Collections, Supplemental Nutrition Assistance, Child Care Assistance and Licensing (developmental homes). CLA also represents
DCS and DES in all personnel and operations matters and prosecutes criminal cases relating to various DES program violations, including
recipient benefit fraud, employee benefit fraud, employee embezzlement, as well as, all related appeals.
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Funding:

FY 2017 Actual FY 2018 Estimate FY 2019 Estimate
General Funds 96.7 350.0 350.0
Other Appropriated Funds 632.1 900.0 900.0
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 728.8 1,250.0 1,250.0
FTE Positions 0.0 1.0 1.0

¢ Goall To assist the DCS in protecting children from abuse and neglect by providing legal services and representation in compliance
with the timeframes established by federal and state law.
FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Number of dependencies filed by the DCS 6,003 6,303 5,651 5,600 5,600
(including supplemental and in-home petitions)

Explanation: In FY2017, the reinstatement of full prevention services has become a focus of the Department. Consequently, the
Department has implemented more home based safety plans and has removed fewer children under dependency
petitions.

Number of preliminary protective hearings 6,049 6,351 5,471 5,450 5,450
within five to seven days of filing initial
dependency petition

Explanation: The decrease in preliminary protective hearings is directly tied to the continued decrease in the number of
dependency petitions filed.

€ Goal2 To assist the DCS in establishing permanent living situations for children by providing legal services and representation in all
stages of judicial proceedings that comply with federal and state timeframes for new cases.
FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Number of hearings held to establish a 9,012 9,463 8,492 8,400 8,400
permanent plan within 12 months

Explanation: In FY2017, the number of children in dependency matters decreased. As a result, the number of permanency
hearings held within 12 months of removal decreased.

Number of reunifications achieved (child back 3,131 3,288 3,534 3,500 3,500
with parents)

Explanation: With fewer children in care throughout the state, there was a corresponding higher numbr of children that were
reunified with their parents. The Department’s emphasis remains on timely, safe reunification with at least one

parent.
Number of guardianships achieved (child 532 559 535 535 535
placed with guardian)
Number of terminations achieved (child 2,415 2,536 2,935 2,900 2,900

removed from parents)

Explanation: For children who are unable to reunify with a parent, DCS and PSS have achieved permanency for these children
through termination actions.
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€ Goal3 To assist the DCSS in establishing paternity orders for families by providing legal services and representation in all stages of
litigation.
FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Number of children with paternity established 1,049 1,000 1,062 1,000 1,000

Explanation: The number of children for whom a paternity order was established through court action increased slightly this year.

€ Goald To provide legal representation in DES and DCS litigation and to prosecute and deter fraud.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Administrative, Civil and Appellate litigation 561 575 753 575 575
resolved (cases closed)

Explanation: During FY 2017, CLA experienced an increase in referrals from both DES and DCS regarding a few of the substantive
programs to which CLA provides advice.

Civil Collection litigation resolved (judgments) 827 400 432 400 400
Criminal prosecutions completed successfully 161 145 208 190 190
(sentenced)

Explanation: In FY 2017, CLA experienced a marked increase in criminal prosecution referrals. Therefore, the increase above
estimate is a result of CLA filing more cases to keep pace with the increase in referrals.

€ Goal5 To generate funds for the State via criminal restitution and civil judgments.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Civil judgments ($) 2,868,355 600,000 1,599,267 1,000,000 1,000,000

Explanation: This amount increased above estimate due to the fact the client agency referred more cases than CLA anticipated.

Garnishment funds received ($) 446,292 400,000 591,657 400,000 400,000

Explanation: This amount increased above estimate due to the fact the client agency referred more cases than CLA anticipated.

Criminal restitution ordered ($) 858,737 550,000 810,370 675,000 550,000

Explanation: In FY 2017 CLA experienced a marked increase in criminal prosecution referrals, and therefore,filed more cases to
keep pace with this increase. In addition, from year to year, there are fluctuations intrinsic to criminal cases that
are not within CLA's control. Specifically, the amount of money stolen by the defendants in a given year, which is
the basis of the restitution amounts, will fluctuate. Also, cases are not necessarily resolved in the year that they are
filed because some defendants either cannot be served or they fail to appear and have warrants issued for their
arrest. Defendants on warrant status can be arrested or may voluntarily come to court to have a warrant quashed
in the years after the case was originally filed, resulting in their cases being resolved in subsequent years. The
factors will cause increases or decreases beyond what can be anticipated when calculating estimates for future fiscal
years.

Criminal restitution received prior to 773,352 550,000 1,033,415 900,000 550,000
sentencing (S)

Explanation: In FY 2017 CLA experienced a marked increase in criminal prosecution referrals, and therefore,filed more cases to
keep pace with this increase. In addition, from year to year, there are fluctuations intrinsic to criminal cases that
are not within CLA's control. Specifically, the amount of money stolen by the defendants in a given year, which is
the basis of the restitution amounts, will fluctuate. Also, cases are not necessarily resolved in the year that they are
filed because some defendants either cannot be served or they fail to appear and have warrants issued for their
arrest. Defendants on warrant status can be arrested or may voluntarily come to court to have a warrant quashed
in the years after the case was originally filed, resulting in their cases being resolved in subsequent years. The
factors will cause increases or decreases beyond what can be anticipated when calculating estimates for future fiscal
years.
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€ Goal6 To provide comprehensive legal advice to the Department of Economic Security and Department of Child Safety.

Performance Measures FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Actual Estimate Actual Estimate Estimate
Hours of counsel and advice 30,727 25,000 34,075 32,000 32,000

Explanation: The hours of counsel and advice increased above estimate due to an increase in the number of FTEs and certain
projects that required substantial input from CLA attorneys.
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Subprogram Summary
CIVIL DIVISION

Dawn Northup & Paul Watkins, Division Chief Counsel
Phone: (602) 542-8872
A.R.S. §41-191

Mission:

To provide high-quality, effective, and innovative legal representation to the State of Arizona, its agencies, officers, and employees acting
within the scope of their employment. In addition, use the discretionary power of the Office of the Attorney General to pursue those who
prey upon the public and threaten the economic and environmental well-being of all Arizonans and provide legal advice and litigation
services to the Executive and Judicial branches of State Government.

Description:

The Division consists of attorneys and staff whose principal assignments focus on specialty areas of civil law. The Division also provides day-
to-day legal services to a number of departments, boards, and commissions in the State of Arizona. The Division is divided into the Sections
listed below.

Education and Health Section (EHS) - EHS includes the Education and Health Units. The Health Unit provides legal services to the
Department of Health Services including the Arizona State Hospital, the Division of Public Health Licensure, the Division of Public Health
Preparedness, the Division of Public Health Prevention, and other health programs. The Health Unit also provides legal services to the
Commission for the Deaf and the Hard of Hearing. The Health Unit does not represent AHCCCS or any local health department. The
Education Unit provides legal services to the Arizona Department of Education, the Arizona State Board of Education, the Arizona
Commission for Postsecondary Education, the School Facilities Board, the Arizona State School for the Deaf and the Blind and the State
Board for Charter Schools. The Education Unit does not represent any Colleges, Universities, or School Districts.

Employment Law Section (ELS) — ELS provides employment law advice to state agencies and represents the State in employee appeals from
personnel actions. Further, ELS defends the State, its agencies and employees in employment lawsuits brought by current, former or
prospective employees. ELS also defend the State and Risk Management in contested workers compensation cases.

Licensing and Enforcement Section (LES) — LES provides legal services to more than forty State agencies, boards and commissions, most of
which regulate professions, occupations or businesses. The Section provides legal advice to client agencies regarding their statutes and
rules as well as open meeting law and public records issues. In addition, the Section provides litigation services by prosecuting
administrative hearings against licensees and defending appeals of agency actions in the Superior Court and the Court of Appeals. Some of
the agencies represented by the Section include the Accountancy Board, the Arizona Medical Board, the Dental Board, the Registrar of
Contractors, the Department of Liquor Licenses and Control and the Nursing Board.

Liability Management Section (LMS) — LMS represents the State and its employees in cases based on allegations of tort claims and civil
rights violations in which money damages are demanded.

Natural Resources Section (NRS) - NRS provides agency advice and representation to a variety of State agencies, but primarily the Arizona
State Land Department (ASLD). Since the ASLD manages over ten million acres of state trust land, NRS’ services relate to a myriad of issues,
including urban and rural development, sales and long-term leasing issues, and grazing, mining and agricultural uses. Further, NRS
provides legal representation for the State where its agencies claim water rights in the two water adjudications, with water rights claims on
state trust lands comprising the majority of those claims. The Section also provides legal counsel to other agencies, including Arizona State
Parks Board, the Department of Forestry and Fire Management, the State Mine Inspector and the Prescott Historical Society.

Tax Section (TAX) — TAX advises the Arizona Department of Revenue on property tax, income tax, transaction privilege (sales) tax and
various other tax areas, and represents the Department when taxpayers challenge their taxes in court and before the State Board of Tax
Appeals and the State Board of Equalization. Tax also advises and represents the Arizona Department of Transportation on fuel tax and
aircraft license matters as well as on all other tax issues that arise at that Department.

Transportation Section (TRN) — TRN represents the Arizona Department of Transportation in a number of areas, including eminent domain
litigation, construction contract litigation, highway right of way encroachments, procurement contracts, vehicle license and driver license
suspensions / revocations and related appeals. The Section also represents the Arizona Department of Public Safety in a number of areas
including criminal history records, fingerprint records and clearance cards, procurement contracts, licensing and permit suspensions and
revocations and commercial vehicle enforcement.
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Agency Counsel Section (ACS): ACS provides legal advice and litigation services to the Office and a number of State agencies, boards and
commissions including the Executive and Judicial branches of government. Some of the Section’s clients include the Department of
Administration, Administrative Offices of the Courts, Department of Corrections, Department of Gaming, Office of the Secretary of State,
Arizona State Retirement System, Arizona State Lottery Commission, and Veteran’s Services Commission.

Consumer Protection and Advocacy (CPA): CPA enforces the Consumer Fraud Act and other state and federal consumer protection laws.
Further, the Section handles all complaints reported to the office by consumers. The Antitrust Unit within the Section enforces laws that
protect competition and consumer welfare.

Environmental Enforcement Section (EES): EES provides advice, enforcement and representation activities related to state and federal
environmental and natural resource laws. The Section provides advice, represents and litigates on behalf of the Department of
Environmental Quality (ADEQ) which includes representing ADEQ on matters arising under state and federal Superfund laws.

Bankruptcy Collection & Enforcement (BCE): BCE provides debt collection representation for state agencies, boards and commissions. This
includes representing the state when debtors file bankruptcy and owe back-taxes or owe the state for other debts.

Government Accountability and Special Litigation Unit (GASL): GASL investigates and litigates certain civil matters that involve questions of
whether government agencies, officers, and candidates have not followed state law. These include A.R.S. § 41-194.01 (providing for
withholding of state-shared revenue for violations of state law by counties, cities and towns), the open meeting law, recovery of public
monies illegally paid, and referrals by the Secretary of State for violations of state election laws.

The Solicitor General’s Office’s responsibilities include: (1) managing the State's civil appellate matters; (2) handling and advising on
significant criminal appeals, capital litigation, and post-conviction relief cases; (3) handling matters to protect the state’s sovereignty from
federal overreach; (4) supervising the production of formal Attorney General opinions; (5) handling matters of election law; (6)
representing the Governor's Regulatory Review Council and five appellate boards; (7) serving as a clearinghouse for lawyers throughout
the Attorney General's Office on a variety of special projects; and (8) providing policy support in the specific areas of ethics and training,
specialized litigation, and key programs as prioritized by the Attorney General.

Funding: FY 2017 Actual  FY 2018 Estimate _FY 2019 Estimate
General Funds 4,682.9 6,407.2 7,368.5
Other Appropriated Funds 33,516.8 36,514.2 36,514.2
Other Non Appropriated Funds 24,815.1 31,286.0 31,286.0
Total Funding 63,014.8 74,207.4 75,168.7
FTE Positions 380.2 677.3 685.3

€ Goall To provide legal strategy, advice, and advocacy that secures and augments the value of the State Land Trust and contributes
to the General Fund.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Amounts recovered, generated, and/or saved 80 80 127 90 90
(in millions of dollars)

Explanation: FY 2017 number is a conservative calculation of those revenues received in FY 2017 from sales for cash or on terms,
and long-term leases of state trust lands, where the Attorney General’s Office provided assistance at the original
transaction stage or on an ongoing basis.
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€ Goal2 To provide quality legal services that are more efficient and less costly than outside legal counsel (AGO = Attorney General's
Office and OSC = Outside Counsel).

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures Actual Estimate Actual Estimate Estimate
Average months in suit: per tort lawsuit - AGO 22 20 15 20 20

Explanation: Average for any given year is based only on those cases which closed during that year. The facts of each case are
different - as are the witnesses, attorneys, and judges - thereby causing fluctuations in average numbers from one
year to the next. Additionally, criminal cases have priority over civil cases for judge assignments.

Average months in suit: per tort lawsuit - OSC 49 30 31 35 35

Explanation: Average for any given year is based only on those cases which closed during that year. The facts of each case are
different - as are the witnesses, attorneys, and judges - thereby causing fluctuations in average numbers from one
year to the next.

Average billable hours: per tort lawsuit - AGO 269 290 242 225 225
Average billable hours: per tort lawsuit - OSC 95 500 87 100 100

Explanation: In reviewing data from past few years, we believe our estimates for FY 2017 were over projected.

Average billable hourly rate: per tort lawsuit - 99 105 101 100 101
AGO

Average billable hourly rate: per tort lawsuit - 227 250 227 280 227
0oscC

Average months in suit: per employment 17 30 14 20 20
lawsuit - AGO

Average billable hours: per employment 376 1,200 435 500 500
lawsuit - AGO

Explanation: In reviewing data from the past few years, we believe our estimates for FY 2017 were over projected.

Average billable hourly rate: per employment 171 150 170 150 150
lawsuit - AGO
Average billable hourly rate: per workers 124 110 88 110 110

compensation matter: AGO

¢ Goal3 To provide the highest quality legal advice, representation, and training to the various agencies, boards, and commissions
including but not limited to: Financial Institutions, Game and Fish, Insurance, Real Estate, Departments of Administration,
Corrections, Gaming, Office of the Secretary of State, Arizona State Lottery Commission, Arizona State Retirement System,
and Veteran’s Services Commission.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Advice matters and files opened 218 225 149 225 200

Explanation: Slow down in regulatory activities of the agencies, improvement in the economy reduced procurement protest.
Cases are more complex and require more time.

Civil litigation files opened 522 550 429 550 500

Explanation: Slow down in regulatory activities fo the agencies, improvement in the economy reduced procurement protest.
Cases are more complex and require more time.

Cases resolved within the year 606 500 824 500 500

Explanation: Combining of two sections, but many cases in the pipeline were resolved this year.
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€ Goal4 To improve client satisfaction and client relations through meetings with client directors and/or commissioners, and to
provide training sessions in the areas of public records law, open meetings law, conflict of interest law, and related legal
restrictions on the activities of public officials and employees.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Meetings with client agency directors and/or 61 50 54 50 50
commissioners
Training sessions with clients 16 15 26 15 20

Explanation: Increase client request for training.

€ Goals To timely issue formal legal opinions.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Days to respond to a request for a legal opinion 91 60 140 90 90

Explanation: Your Program information and Performance Measures were due on Friday. Can you please provide me a status as
to when | will be receiving these mandated updates?
During the course of FY17 we implemented changes to the AG Opinions process, including a more robust review and
greater transparency through an opportunity for members of the public to provide input on pending opinion
requests. In the long term we anticipate a return to shorter completion time frames consistent with our stated goal
of 90 days for completion.

€ Goal6 To be responsive to public concerns about consumer fraud.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Complaints Opened 14,950 16,000 14,785 15,000 15,000
Complaints closed 16,299 15,000 40,218 15,000 15,000

Explanation: The increase in the number of closed files is due to migration of files to the new ThoughtSpan database and
associated archiving of files that had not been categorized as "closed" in the previous MS-DOS-based database.
/ closed.

Telephone calls received from the public 34,789 32,500 37,531 35,000 35,000

Explanation: Outreach events and press releases resulted in more phone calls to the office.

€ Goal7 To deter fraudulent business practices as a means to protect consumers from fraud.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Civil cases/investigations opened 129 130 94 95 95

Explanation: The reduction in the number of cases opened is based on a reduction in CPA section size due to new sections with
new duties being formed with attorneys previously in the CPA section. As a result, the CPA caseload will be lower
going forward.

Judgments 35 35 26 25 25

Explanation: The reduction in the number of judgments is based on a reduction in CPA section size due to new sections with new
duties being formed with attorneys previously in the CPA section. As a result, the CPA caseload will be lower going
forward.
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€ Goals To enforce the Model Escrow Statute, Directory Statute and Master Settlement Agreement and work to reduce sales of
tobacco products to minors.
FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . X .
Actual Estimate Actual Estimate Estimate

Youth compliance checks conducted 2,003 2,000 2,165 2,000 2,000

€ Goal9 To protect and promote competition for the benefit of Arizona consumers through enforcement of the Arizona Uniform
Antitrust Act.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Restitution ordered for Arizona consumers and 0 75,000 1,063,891 75,000 75,000
costs recovered in antitrust cases (S dollars)

Explanation: Restitution ordered for Arizona consumers and costs recovered in antitrust cases ($ dollars)

€ Goall0 To collect debts owed to the State of Arizona efficiently, expeditiously and fairly.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Revenue Increase Over Prior Year(S dollars) 6,869,700 7,000,000 6,493,722 7,000,000 7,200,000

‘T 7777777777777777777777777777777777777777777777

‘ CENTRAL ADMINISTRATION
| Leslie Welch, Director of Operations

| Phone: (602) 542-8046

|ARRS.§41-191

Mission:

To provide administrative and policy support in addition to direction for the Department of Law and to collect debts owed to the State,
provide budgetary, contract, accounting, financial control services and information technology support, and manage employee relations
and process personnel actions, and provide centralized distribution to the Attorney General's Office.

Description:

The program is comprised of three areas: Executive Office, Operations Division, and Communications

The Attorney General and Executive Staff are responsible for providing legal advice to state officials, legislators, county attorneys, and all
client state agencies in addition to certifying rules promulgated by state agencies. The Operations Division is committed to providing
premier employee services through clear communication, employee training, and centralized processes in Accounting, Budgeting, Human
Resources, Procurement, Facilities Management, Information Technology and all logistical services. The Communications division is
responsible for Community Outreach, Legislative and Public Affairs.

Funding: FY 2017 Actual  FY 2018 Estimate _FY 2019 Estimate
General Funds 7,382.9 5,113.0 6,822.1
Other Appropriated Funds 1,454.9 1,474.4 1,474.4
Other Non Appropriated Funds 7,027.8 9,662.4 9,662.4
Total Funding 15,865.6 16,249.8 17,958.9
FTE Positions 101.8 106.9 107.9

€ Goall To optimize the use of State funds in fulfilling the mission of the Attorney General's Office.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Administrative costs as a % of total costs 8 6.4 4.6 6.4 6.4
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€ Goal2 To provide a superior level of legal services to our client agencies.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Customer satisfaction rating for client agencies 7.39 7.51 7.47 7.45 7.45
(scale of 1 to 8, with 8 the highest)

€ Goal3 To retain professional, experienced staff whose skills serve both state residents and client agencies.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of agency staff turnover 18.7 17 17.4 17 17
Attorney General - Department of Law Dollars are listed in thousands,
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Agency Summary
AUTO THEFT AUTHORITY
Frederick W. Zumbo, Executive Director

Phone: (602) 364-2888
A.R.S. § 41-3451
Mission:

To deter auto theft crimes in Arizona through a cooperative effort by supporting law enforcement efforts, vertical prosecution, and public
awareness programs.

Description:

The Authority administers statewide grants to law enforcement and criminal justice agencies for the most effective and efficient
enforcement, prosecution and prevention strategies to combat auto theft crimes across Arizona.

Funding: FY 2017 Actual FY 2018 Estimate FY 2019 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 5,213.2 5,301.4 7,501.4
Other Non Appropriated Funds 733 14.8 14.8
Total Funding 5,286.5 5,316.2 7,516.2
FTE Positions 6.0 6.0 6.0
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5 Year Plan

Issue 1 Expand AATA's Vertical Prosecution Program to counties across Arizona.

Description Vertical prosecution of auto theft cases does not exist in Arizona absent funding by the AATA. The complex nature of
automobile theft and the associated organized crime requires the funding of a sufficient number of well-trained
prosecutors to work with the Task Force and other law enforcement to continue the successes achieved and prevent a
backward slide in vehicle theft rates.

Solutions:

Determine which counties (large and small) to be funded

Provide training and instruction on the Vertical Prosecution Program
Provide AATA Grant funding for additional support staff if needed
Ensure that the agencies are following guidelines set forth by the AATA

Issue 2 Increase AATA Public Awareness Programs statewide.

Description AATA’s Public Awareness programs are currently underutilized. Public Awareness programs have been an effective
tool employed by the AATA and its law enforcement partners in the reduction of vehicle theft on a statewide basis,
however, these programs have been less of a funding priority in recent years, because of decreased budget and
manpower issues.

Solutions:

Contact and develop partnerships with state/local law enforcement and prosecution agencies. Assist with the development of
grants programs for these agencies to initiate public awareness programs in each Arizona County.

Identify new, innovative programs and strategies for statewide impact and a re-establish our Agency brand. Continue to provide
equipment, literature and promotional items, along with other AATA resources, which provide agencies the ability to target specific
needs of their community and to empower vehicle owners to protect their property.

Maintain and support sustainable auto theft prevention programs, including Watch Your Car, FREE VIN Etching, Youth Theft
Deterrent programs, Blockwatch, AARP and Citizens on Patrol programs.

Empower Arizona vehicle owners to protect and secure their personal property.

Issue 3 Address growing crime trend of vehicular crimes related to border security.

Description As technology improves, criminals often commit carjackings because improved security systems make it very difficult to
steal vehicles without a key. These carjacked vehicles are used to commit robberies, shootings and homicides, as well
as drug and human smuggling.

Solutions:
Develop a public awareness program/campaign specific to border related vehicle crimes and carjackings. Share with statewide law
enforcement and criminal justice partners along with Blockwatch and community groups.

Resource Assumptions

FY2020 Estimate FY2021 Estimate FY2022 Estimate

Full-Time Equivalent Positions 6.0 6.0 6.0
General Fund 0.0 0.0 0.0
Other Appropriated Funds 7,495.5 7,495.5 7,495.5
Non-Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0

€ Goall To analyze the problem and trends of vehicle theft and associated criminal activity.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of studies and research analysis of 15 18 20 25 28
auto theft crime trends and best practice
approaches.
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€ Goal2 To reduce the incidence of statewide auto theft crimes supporting innovative and effective reduction and prevention
programs.
FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Number of vehicles stolen statewide (2016 16,089 16,500 17,644 18,500 20,000
calendar year).

Explanation: *2016 stolen vehicle data from Arizona DPS Crime in Arizona Report. 2016 FBI UCR data to be released Fall 2017.

Arizona vehicle theft rate (# per 100,000 236 242 255 267 289
population)

€ Goal3 To deter vehicle theft and associated criminal activity through effective and proactive law enforcement strategies.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of AZ. Auto Theft Task Force positions 335 34 30 27 27
funded by the AATA.
Number of stolen vehicles recovered by the AZ. 1,238 1,250 1,561 1,200 1,200

Auto Theft Task Force

Explanation: The Arizona Vehicle Theft Task Force has shifted focus in recent years to large scale criminal investigations and
dismantling organized auto theft crime rings.

Value of stolen vehicles recovered by Task 13.1 13.5 14.6 12.5 12.5
Force (in $ Millions).

Number of felony arrests by the AZ. Vehicle 252 255 369 300 300
Theft Task Force

Number of "chop shops" investigated by the 24 25 16 20 20
Task Force.

Number of insurance fraud investigations by 12 15 15 12 12
the Task Force

Number of trainings and investigative 993 975 2,084 1,200 1,200
assistance provided by the AZ. Vehicle Theft

Task Force.

For every $1 dollar funded by the AATA, this 3.59 3.70 4.04 3.42 3.42
amount recovered by the AZ. Auto Theft Task

Force.

Number of law enforcement grants awarded to 6 8 4 0 20

Arizona agencies.

Explanation: Agency is presently working to expand statewide Law Enforcement Grant programs focused on reducing auto theft
crimes across Arizona.
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€ Goal4 To assure deterrence of auto theft and related criminal activity through effective auto theft (vertical) prosecution.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Number of auto theft (Vertical) Prosecutors 6.5 7.75 8 8 8
funded by the AATA.

Explanation: The Agency continues its work to expand the Vertical Prosecution program into additional, smaller counties across
Arizona in upcoming years.

Number of counties participating in the AATA's 6 6 6 6 8
Vertical Prosecution Grant program.

Explanation: Funding reductions have impacted the Vertical Prosecution Program and the number of participating counties.

Number of vehicle theft convictions by AATA 675 700 1,498 1,500 1,600
grant funded Vertical Prosecutors.

€ Goal5 To provide public awareness & prevention strategies to reduce victimization of auto theft crimes across Arizona.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Number of Public Awareness grants to 6 8 0 5 5
statewide law enforcement agencies.

Explanation: Agency increasing outreach to law enforcement agencies to solicit innovative and effective auto theft prevention
program grants.

Number of PACE (Public Awareness and 98 115 130 150 200
Community Education) events statewide.

Number of statewide PACE events sponsored 32 40 40 50 75
by the AATA.

Number of statewide PACE events sponsored 66 75 90 100 125
by AATA grantees and law enforcement

partners.

Number of ACTIVE Watch Your Car (WYC) 36,000 40,000 35,870 40,000 42,000
enrollments

Explanation: Increase in agency staff and infrastructure this fiscal year will allow for increased outreach for the Watch Your Car
and other prevention programs.

€ Goal6 To develop expertise and promote well-trained vehicle theft, insurance fraud investigators and prosecutors.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Number of professional training grants 0 50 26 10 30
awarded to Law Enforcement agencies

Explanation: AATA co-hosted a statewide Metal & Auto Theft Training Seminar in Tucson November 2016. The Agency will co-
host a State and Regional Auto Theft Training in September 2017, and September 2019.

Number of law enforcement and criminal 0 65 70 20 70
justice personnel receiving auto theft training
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€ Goal7 To maximize Agency effectiveness, efficiency and stakeholder/customer satisfaction.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Ratio of administrative costs as a percent of 5.97 7.08 4.76 7.22 7.25
total expenditures

Explanation: Slight increase due to additional infrastucture to support AATA Grant programs and increase internal controls.

Number of grant agency contractual 52 60 60 70 80
compliance reviews.

Explanation: All grant agencies are reviewed annually for compliance.

Customer satisfaction rating (scale of 1-3, 1 1 1 1 1 1
highest rating)

Number of site visits to grant agencies and 80 85 60 60 90
statewide law enforcement/criminal justice

partners.

Explanation: Increased participation in AATA grant programs will result in additional agency site visits.

Initiate monthly E-newsletter and electronic 300 350 355 375 400
communications with agency customers and
stakeholders.

Explanation: AATA staff continue to implement cost effective strategies for agency and stakeholder communication efforts.
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Agency Summary
BOARD OF BARBER EXAMINERS

Sam J. Barcelona, Executive Director
Phone: (602) 542-4498
A.R.S. §§ 32-301 et. seq.

Mission:

To preserve the public welfare and health through the development and enforcement of adequate sanitation procedures, rules, and laws
governing barbers and barbering establishments.

Description:

The Board administers barbering examinations, grants and renews licenses, inspects barbering establishments, investigates consumer
complaints regarding unlawful activities, and takes measures to resolve complaints, including holding hearings, levying fines, and
suspending or revoking licenses.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 303.0 345.8 410.3
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 303.0 345.8 410.3
FTE Positions 4.0 4.0 4.0
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5 Year Plan

Issue 1 To service licensees in an efficient manner.

Description Provide our licensee's with quick and accurate service, to assist our licensees with the information they need and to
keep administrative costs as low as possible.

We wish to render efficient responses to other departments with whom we work (attorney general, general
accounting, etc).

Solutions:

We issue or deny an applicant's request for a license within our time-frame. We assist our licensee with questions they may have,
thereby allowing them to obey the laws that govern their license. By helping them with their questions with sanitation, we are also
helping to protect the public's health. In order to protect the public's health, three-fourths of our staff spends most of their time
investigating complaints and inspecting barber shops and barber schools; this also helps keep our administrative costs low.

Issue 2 To enforce legislative requirements concerning the regulation of barbers

Description We try to inspect each barber shop or barber school each year for compliance with Arizona statutes. During this
inspection, we are also checking each barber or instructor for compliance with Arizona statutes.

Solutions:

If there is problem with a licensee's failure to comply with Arizona statutes the inspection is brought to the attention of the
Governing Board. The Governing Board decides whether to dismiss the case or to proceed to a legal procedings which might result
in a civil penalty, probation, suspension or revocation of a license.

Issue 3 To ensure the proper use of sanitary procedures to prevent the transmission of diseases, parasite, or injury to the
public

Description The Board answers questions from the public or licensees regarading proper methods of sanitation. During
inspections, barbers have their stations and equipment checked for compliance with Arizona standards.

Solutions:

The Board attends the annual conference of the National Assocation of Barber Boards of America to stay informed of new
standards and techniques. The conference also allows us to learn of legislation other states are considering. The Board also gives
demonstrations at the various barber schools and other events.

Issue 4 To ensure that all licenses issued by the Board meet minimum requirements.
Description We check each application for a license to ensure that all of the requiments of Arizona laws are met.

Solutions:

Each application is checked to verify that the paper requirements have been presented. This includes, but is not limited to, the
State requirement that the applicant be a citizen of the United States or be a legal resident of the United States. If the applicant is
student who has just graduated from a barber school, we give a written and practical examination to ensure the applicant meets
the basic knowledge expected from a new graduate.

Issue 5 To update the website.

Description Our new website was designed by ASET and has been launched. The feedback from the public has been favorible. The
website was completely restructured bringing many of its sections up to date and new sections added. We feel this will
help the public and our licensees.

Solutions:
We also want to make the website more user friendly for our staff by attending sessions hosted by ASET to teach our staff to make
corrections directly on the website without going through a third party.
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Issue 6 Acceptance of electronic payments

Description In order to comply with Govenor Ducy's Executive Order 2015-001 that requires each agency to accept electronic
payments, our Agencyis working closely with Aset.

Solutions:

Aset has brokered a contract with Deliotte as our vendor to transfer our data to a new format that will allow electronic payments.
Aset is also transfering our internet provider to Google Enterprise. These improvements will give enhanced data protection and will
result in more responsive customer service.

Issue 7 To update the laws and rules governing the Board.

Description The Board has many issues with its rules which it wishes to update. Many of these issues involve bringing the rules up
to date to match other laws which have been modified or enacted. However, several of the rules we wish to implement
involve the safety of the public, barber students, barbers, instructors, schools and establishment.

We also have an issue with our laws. There are many new cirucmstances which to be addressed legislatively.

Solutions:

Changes were made to our rules last year. We also have changed to our rules to eliminate the acceptance of cash.

Many changes are on the horizon when we can have electronic payments and submission of applications. We will address them
with the help of our legal counsel.

Resource Assumptions

FY2020 Estimate FY2021 Estimate FY2022 Estimate

Full-Time Equivalent Positions 4.0 4.0 4.0
General Fund 0.0 0.0 0.0
Other Appropriated Funds 370.7 370.7 370.7
Non-Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0

€ Goall To ensure that all licenses issued by the Board meet minimum requirements.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
New examination applications accepted 345 355 327 365 375
Number of first examinations passed 144 135 181 130 190
Percent of examinations passed 42 38 37 35 50
Number of all exam applicants (includes 841 840 876 840 900
retakes)
Number of written examinations given 432 432 423 432 450
Number of practical examinations given 409 410 453 410 475
Number of new barber/instructor licenses 350 350 376 350 400
issued
Number of new shop/school licenses issued 214 250 145 250 200

€ Goal2 To ensure the proper use of sanitary procedures to prevent the transmission of disease, parasites, or injury to the public.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of inspections conducted 1,454 1,236 1467 1,051 1600
Percent of total inspections passed 82 81 77 80 80
Number of complaints received 260 260 430 260 400
Avg. calendar days from receipt of complaint to 21 21 21 21 21
start of investigation
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€ Goal3 To enforce legislative requirements concerning the regulation of barbers.

Performance Measures FY 2016 FY 2017 FY 2017
Actual Estimate Actual
Number of inspections conducted 1,450 1,236 1467
Percent of inspections passed 82 81 77
Number of licenses revoked or suspended 3 2 0
Disciplinary actions 172 100 71
Disciplinay actions resulting in penalties 63 100 71
€ Goal4 To serve licensees in an efficient manner.
Performance Measures FY 2016 FY 2017 FY 2017
Actual Estimate Actual
Average number of calendar days from receipt 3.8 4 1.2
of application to acceptance or denial
Administrative cost as a percent of total cost 4.9 10 5.8
Number of all licenses 7,856 7,900 8209
Board of Barbers Dollars are listed in thousands,
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Agency Summary
BOARD OF BEHAVIORAL HEALTH EXAMINERS
Tobi Zavala, Executive Director
Phone: (602) 542-1617
A.R.S. §§ 32-3251 to 32-3322

Mission:

To establish and maintain standards of qualifications and performance for licensed behavioral health professionals in the fields of
counseling, marriage and family therapy, social work, and substance abuse counseling, and to regulate the practice of licensed behavioral
health professionals for the protection of the public.

Description:

The Board licenses and biennially renews licensure for approximately 10,000 behavioral health professionals, requiring these professionals
to meet minimum standards of education, experience, and competency, as measured by examination. The Board also receives and
investigates complaints, takes necessary disciplinary action, and responds to inquiries from consumers regarding the licensure status and
complaint history of individual behavioral health professionals.

Funding: FY 2017 Actual FY 2018 Estimate FY 2019 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 1,542.0 1,777.8 2,300.8
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 1,542.0 1,777.8 2,300.8
FTE Positions 17.0 17.0 17.0
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5 Year Plan

Issue 1 Continued implementation of statutory and rule changes that became effective on November 1, 2015.
Description Laws 2013, Chapter 242 and Laws 2015, Chapter 154 represented the most sweeping legislative changes to behavioral
health

licensing since licensure was implemented in 2004.
Ongoing challenges related to the implementation:

1. Development of new processes and procedures for staff, committees, and for Board to align with statutory changes.
2. Increased volume in applications due to change in curriculum requirements.

3. Increased need for ongoing communication to applicants and licensees regarding new statutes/rules.

4. Increased traffic on an already antiquated database.

Solutions:
The Board plans to address these challenges as follows:

1. The Board will continue to provide regular training on new processes and procedures to staff, committees, and Board
members.

2. The Board will continue to streamline application processing through increased use of electronic systems and maximizing
staff resources.

3. The Board will continue to utilize the website to communicate updates due to statute/rule changes when possible, and also
utilize direct mail or email to keep those regulated by the Board up to date.

4. The Board plans to have an updated licensing solution which offers much more online functionality for applicants and
licensees as well as being an integrated database for staff use.

Issue 2 Continued reductions to the timeframe to process complaints.

Description The Board’s only finding in the 08/31/2012 Performance Audit and Sunset Review by the Auditor General’s office was
that
the Board should resolve complaints within 180 days of receipt. The Board’s average resolution time frame in the
report

was 248 days.

The average complaint resolution time frame for fiscal year 2017 was 199 days which represents a decrease of 20%
from the Auditor General's report.

Solutions:
The Board has made reducing the complaint processing time frame a priority and will continue to follow the recommendations
set forth in the 08/12 Audit Report including:

1. Screening out complaints that do not require investigation.

2. Prioritizing complaints on the basis of risk.

3. Determining investigative staffing needs and hiring and retaining appropriate investigative staff.
4. Streamlining investigative processes.

5. Delegating administrative investigative tasks to support staff.

Resource Assumptions

FY2020 Estimate FY2021 Estimate FY2022 Estimate

Full-Time Equivalent Positions 17.0 17.0 17.0
General Fund 0.0 0.0 0.0
Other Appropriated Funds 1,777.8 1,777.8 1,777.8
Non-Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
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€ Goall To improve agency operations to ensure equitable, consistent, and timely enforcement of statutes and rules regulating
behavioral health professionals.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of application reviews completed 98 98 99 99 99
within 180 days
Number of new and existing licenses issued 10226 10300 10626 10626 10626
Administration as a percentage of total cost 3.6 3.6 3.0 3.6 3.6
Applications received 1511 1511 1476 1500 1500
Individuals licensed 1157 1157 1329 1350 1350
Renewals received 4550 4000 3910 4600 4000
Average number of days to renew a license 11 10 6 6 6
from receipt of application to issuance
Average number of days to process verifications 9 7 8 8 8
Verifications received 216 230 285 255 255
Numbers of inspections/investigations 439 450 534 500 500
Average days to resolve a complaint 269 220 199 199 199
Number of complaints received about licensees 133 130 147 147 147
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Agency Summary
STATE BOARD FOR CHARTER SCHOOLS
Ashley Berg, Executive Director

Phone: (602) 364-3091

A.R.S.§15-181to § 15-189
Mission:
To improve public education in Arizona by sponsoring charter schools that provide quality educational choices.
Description:

The Arizona State Board for Charter Schools sponsors and regulates charter schools. The Board oversees the academic and operational
compliance of charter holders and reviews the fiscal viability of the schools. The Board also continuously reviews applications for new and
replication charter schools as well as renewal applications for existing schools.

Funding: FY 2017 Actual FY 2018 Estimate FY 2019 Estimate

General Funds 997.4 1,200.6 1,200.6

Other Appropriated Funds 0.0 0.0 0.0

Other Non Appropriated Funds 32.0 61.5 61.5

Total Funding 1,029.4 1,262.1 1,262.1

FTE Positions 14.0 14.0 14.0
Board for Charter Schools Dollars are listed in thousands, 130
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5 Year Plan

Issue 1 Provide effective oversight of charter academic and operational performance and hold charter schools accountable for
high achievement to ensure all schools in its portfolio are providing a learning environment that improves pupil
achievement and adheres to all applicable laws and obligations of the charter contract.

Description Laws 2012, Ch. 155 required that in implementing its oversight and administrative responsibilities, the Charter Board
(“Board”) shall adopt a performance framework that includes “the academic performance expectations of the charter
school and the measurement of sufficient progress toward the academic expectations and the operational
expectations of the charter school, including adherence to all applicable laws and obligations of the charter contract.”
The purpose of the academic and operational performance frameworks is to communicate the Board’s performance
expectations for ensuring all schools provide a learning environment that will improve pupil achievement and that all
charter holders adhere to their charter contract, statutory, contractual operational reporting and compliance
requirements. Statute requires the Board ground its actions in evidence of a charter holder’s performance in
accordance with its adopted performance frameworks.

Successful implementation of the Board’s academic framework relies on the State A-F state accountability
determinations and school improvement designations. In 2015, Senate Bill 1289 suspended A-F accountability letter
grades for FY 2015 and FY 2016. Without A-F accountability letter grades until the 2017-2018 school year, the Board
has been unable to calculate ratings for its schools under its academic framework. Currently, the State Board of
Education is developing models for the A-F accountability system to measure schools for FY 2017.

The Board’s Operational Performance Framework was adopted in October of 2014 and in order for the charter holder
to meet the operational performance expectations, it must have an overall rating of “Meets Standard” for the most
recent two prior years for which an overall rating was calculated and has no measure that receives a “Falls Far Below
Standard” rating in the current year, as represented in its dashboard. By the end of FY 2017, most charter holders had
three years of data on its dashboard to determine if the performance expectations had been met.

Solutions:

In January 2016, the Governor's Office approved the Board's request for an exemption from the rulemaking moratorium under
Executive Order 2015-01 in order to proceed with Board rulemaking. The Board engaged the services of a consultant to assist in
writing rules to define the Board's standards for the academic, financial and operational performance of the charter schools it
sponsors. On March 31, 2017, the Board’s Notice of Final Rulemaking was published in the Arizona Administrative Register and the
rules became effective on May 6, 2017.

In June 2017, the Board eliminated policies, adopted revisions to policies and the charter amendment process that reflect
stakeholder feedback to align the Board's performance frameworks and practices to the revised rules.

In June 2016, the Board adopted improvements to its academic framework. In developing the academic framework, the Board
remained conscious of its limited resources to implement the academic framework. The Board was also mindful of its commitment
to maintaining current levels of data collection so as not to unnecessarily burden the Charter Holders with requirements to submit
additional information for the purpose of evaluating the academic performance of the Charter Holder. Therefore, based on the
academic framework the Board will evaluate charters based on their assigned letter grade under the A-F state accountability system
and whether the charter was identified for school improvement.

During FY 2018, the Board will begin rating its schools, based on school year 2016-2017 academic performance data.

Further, the Board will continue to implement, monitor, and improve, when necessary, its performance frameworks to increase the
quality of the Board’s portfolio of charter schools.
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Issue 2 Provide the public with electronic access to charter school information.

Description Parents, pupils and the general public should have access to information about charter holders and schools when
making choices about educational options. Recent new/replication/renewal application submissions, amendments to
existing charters, changes in corporate structures and members of governing bodies and the like are accessible through
ASBCS Online, the Board’s searchable database.

Other documents, including general correspondence from other entities and past performance reviews, are only
available in hardcopy.

In the Board'’s last performance audit and sunset report, the Auditor General’s Office recommended the Board make
the information it collects on charter schools available on its website. As the Board has moved to an electronic
submission system, contracts, including the approved application and other legal documents collected and generated
moving forward will be made publicly available through ASBCS Online. Historical paper hardcopies of documents prior
to the electronic conversion and since 1995 are accessible at the Board’s office.

Solutions:

The Board will allocate additional resources to further develop ASBCS Online to provide charter school information electronically to
the public, update the Board’s website to improve accessibility to charter school information, and develop reports to be available
on the Board’s website to improve the Board’s reporting of its charter schools.

Resource Assumptions

FY2020 Estimate FY2021 Estimate FY2022 Estimate

Full-Time Equivalent Positions 14.0 14.0 14.0
General Fund 1,200,600.0 1,200,600.0 1,200,600.0
Other Appropriated Funds 0.0 0.0 0.0
Non-Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
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€ Goall To increase the quality of the Board's portfolio of charter schools by monitoring academic performance and fiscal and
contractual compliance to ensure the continuation of schools that meet contractual obligations.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of Board sponsored charters with one 425 440 422 423 450
or more sites in operation
Number of Board sponsored charter school 524 535 549 550 560
sites in operation
Number of annual on-site monitoring visits 21 50 51 100 100
Explanation: Reflects academic monitoring only.
Number of on-site general monitoring visits. 22 18 18 25 30

Explanation: New measure in FY14 - separating academic from compliance monitoring visits

Number of contract amendments processed 1149 1200 1,083 1,000 1,100
annually not related to expansion.

Explanation: Modified measure in FY14 to separate expansion from non-expansion requests processed.

Number of contract amendments processed 81 100 148 120 130
annually for expansion.

Explanation: New measure in FY14 Actuals. Numbers were previously included in an overall number of amendments processed.

Number of charter holder annual audits 404 412 410 415 415
reviewed.
Number of corrective action plans mandated 41 43 60 55 60

based on fiscal or contractual noncompliance.

Explanation: Any non-compliance matter requiring further action by charter holder and the Board.

Number of corrective action matters prepared 28 22 36 30 30
for Board consideration.

Number of disciplinary actions that resulted in 5 8 7 8 8
withholding of funds.

Number of Notices of Intent to Revoke Charter 0 1 1 1 1
issued.

Explanation: Revocation proceedings cross fiscal years, but are only reported once.

Number of charter contracts voluntarily 9 8 6 8 8
surrendered.
Number of charter contracts surrendered 1 2 0 2 1
under duress.
Number of F rated schools evaluated. 0 0 0 0 0

Explanation: Pursuant to Laws 2015, Chapter 76, the Department of Education will not assign school or school district letter
grades in FY 2016 or FY 2017.

Number of Consent/Settlement Agreements 0 1 1 1 1
entered.

Number of charter contracts revoked. 0 1 2

Number of charter schools closed. 12 10 11 5 5

Explanation: Includes surrendered and revoked charters, non-renewals, and other school closures.

Number of student record requests processed. 415 500 436 500 500
Number of five-year interval reviews completed. 81 85 71 70 70
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FY 2016 FY 2017 FY 2017 FY 2018
Performance Measures

Actual Estimate Actual Estimate
Number of academic improvement plans 0 72 0 0
reviewed.
Number of annual complaints regarding 50 60 73 70

sponsored schools

Explanation: Complaints are reviewed for contractual compliance and processed accordingly.

¢ Goal2 To approve quality applications and grant charters to qualified applicants.

FY 2016 FY 2017 FY 2017 FY 2018
Performance Measures

Actual Estimate Actual Estimate
Number of new application packages reviewed 15 14 4 9
by staff for administrative completeness.
Number of new application packages 7 4 2 9
considered by the Board.
Number of new application packages approved 6 4 2 9
by the Board.
Number of eligibility forms to replicate 18 10 13 15
received.
Number of replication application packages 6 8 6 8
processed.
Number of replication application packages 6 8 6 8
approved by the Board.
Number of renewal applications prepared. 50 16 15 5

Explanation: Determination of application criteria based upon previous performance.

Number of renewal applications processed that 29 10 0 0
do not meet the Performance Framework

Expectations.

Number of renewal application packages 50 16 15 5
approved by the Board without conditions.

Number of hearings for denied renewal 0 0 0 0
applicants that file an appeal.

Board for Charter Schools Dollars are listed in thousands,
as requested by agencies.
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Agency Summary
DEPARTMENT OF CHILD SAFETY
Gregory McKay, Director
Phone: (602) 255-2500
A.R.S. §8-451

Mission:
To successfully engage children and families to ensure safety, strengthen families, and achieve permanency.
Description:

The Department of Child Safety (DCS) is Arizona’s State-administered child welfare services agency. DCS provides child abuse and neglect
investigations; child safety and risk assessments; family support, preservation, and reunification services; family foster care and kinship
care services; services to promote the safety, permanence, and well-being of children with foster and adoptive families; adoption
promotion and support services; and health care services for children in out-of-home care.

The Department of Child Safety’s primary purpose is to protect children. To achieve this purpose, the Department shall accomplish the
following in equal priority:

¢ Investigate reports of child abuse and neglect.

* Assess, promote and support the safety of a child in a safe and stable family or other appropriate placement.

¢ Work cooperatively with law enforcement regarding reports that include criminal conduct allegations.

¢ Without compromising child safety, coordinate services to achieve permanency on behalf of the child, strengthen the family and
provide prevention, intervention and treatment for abuse and neglected children.

Agency Summary: ($ Thousands)

Program FY 2017 Actual FY 2018 Estimate FY 2019 Estimate
> INVESTIGATIONS AND OPERATIONS 247,222.1 273,203.0 290,174.6
> SUPPORT SERVICES 276,088.5 246,814.7 246,814.7
> OUT-OF-HOME CARE 161,626.3 197,909.2 197,909.2
> PERMANENCY 238,677.8 258,015.0 303,288.5

Agency Total: 923,614.7 975,941.9 1,038,187.0
Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 374,445.5 379,790.8 416,751.9
Other Appropriated Funds 549,169.2 596,151.1 621,435.1
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 923,614.7 975,941.9 1,038,187.0
FTE Positions 2,870.9 2,915.9 2,915.9

Department of Child Safety

Dollars are listed in thousands,
as requested by agencies.
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5 Year Plan

Issue 1 Improve Objective Decision-Making at the Hotline and Investigations

Description In a statewide agency with a large workforce and complex mission, clearly defined practice standards are critical to
success. When calls come into the Hotline, it is important that each call is handled with accuracy and consistency in
order to assure that DCS can respond timely and when appropriate. Similarly, clear safety assessment protocols are
necessary when investigating allegations of abuse and neglect. As outlined in the deliverables below, DCS will establish
data-informed standards, practices, and tools to improve decision-making, and implement team reviews of critical
cases to establish a continuous quality review of practice.

Solutions:

Objective 1.1: Increase the accuracy of referral categorization at the Hotline

» Notify callers to the Hotline of false reporting penalties

¢ Hire dedicated audit staff to institute quality assurance reviews at the Hotline and continuously assess and improve inter-rater
reliability among Hotline Specialists

¢ Analyze investigation outcome data with support from Casey Family Programs and Eckerd

e Complete policy analysis on the investigation/assessment of very low risk families

¢ Change Hotline screening tool in order to clarify the definitions, practice standards, and requirements to be a report for
investigation, particularly unreasonable risk of harm

e Compile a report with recommended changes to statute and/or policy

¢ Institute Hotline screening tool and/or coaching to improve inter-rater reliability

Objective 1.2: Increase the accuracy of safety and risk assessments in investigations

¢ Create and implement administrative and clinical supervision guides for investigation cases
*Create and implement a considered removals guide aligned with the safety assessment model
¢ Implement Multi-Disciplinary Team (MDT) reviews of fatality/near fatality cases

¢ Expand the use of pre-removal Team Decision Making meetings

* Implement a revised safety and risk assessment documentation tool in the automated system

Objective 1.3: Increase utilization of the dashboard to better define workloads, develop action plans and accommodate volumes
» Create a dashboard to track overall case management
¢ Develop a utilization tracking of the dashboard and incorporate it as a MAP measure
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Issue 2 Improve performance and quality of service through employee retention

Description One of the greatest challenges to the Department’s success is the high rate of attrition among staff. This rate of
turnover creates significant challenges for both business operations and field operations sides of DCS, and can
translate to significant delays and costs. DCS will pursue a variety of strategies to significantly improve staff retention,
including addressing the backlog, developing a method to compensate employees for a job well done, and offering
more advanced training opportunities.

Solutions:

Objective 2.1: Create manageable workloads by addressing factors that contribute to the inactive backlog

¢ Reduce clerical workload per case manager by increasing the Case Aide to Specialist ratio

e Establish a continuous recruitment cycle specifically for retaining case aide positions

* Pilot the use of a field guide that facilitates the collection and entry of assessment information

e Recommend revisions to investigation procedures that aligns the use of agency resources with family risk level

Objective 2.2: Reduce the number of inactive cases, which includes investigations that have been open for 60 days or more with no
new report in the most recent 90 days

¢ Create a data dashboard on overdue reports to be used for ongoing monitoring of overdue report volume and project
management

¢ Analyze the capacity and extent allowed under statute and rules for community partners and contractors to assist with the
backlog

» Categorize investigations open more than 60 days, according to well-defined procedures

¢ Create dedicated teams to assess and close investigations open more than 60 days, according to well-defined procedures

Objective 2.3: Improve job fit using behavioral characteristic analysis of applicants
* Develop behavioral characteristic profiles and apply profiles to screen potential job applicants
» Refine and centralize DCS exit interview survey data

Objective 2.4: Develop a compensation plan to recognize performance of all Department employees
¢ Evaluate and identify compensation strategies to implement Department wide
¢ Implement compensation plan payment

Objective 2.5: Increase advanced training opportunities for Child Safety Specialists and managers

* Host a supervisor summit that focuses on developing family engagement practice model skills

¢ Expand the eligibility criteria for the Certified Public Manager course

¢ Coordinate with ADOA to expand the leadership courses for supervisors with 2+ years’ experience
¢ Develop advanced training curriculum for Specialists and Supervisors
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Issue 3 Reduce length of stay for children in out-of-home care

Description It is the Department’s responsibility to provide permanency as timely as possible for children placed in out-of home
care. Permanency planning begins the instant a child is placed in care and continues as an ongoing assessment of
strengths and needs of the child and family. Improving timely permanency requires a multi-pronged approach of
facilitating successful engagement with families, targeted staffings that allow sufficient time to discuss each case,
clearly defined roles between the internal case transitions, and collaboration with the local courts and other partners.

Solutions:

Objective 3.1: Improve timeliness of reunification, guardianship, and adoption

¢ Use performance-based contracting for targeted child specific recruitment (CSR)

¢ Conduct targeted permanency staffings on cases with a goal of reunification, where the child has been in out-of-home care for 6
to 9 months, in Pima and Maricopa Counties

¢ Increase the availability and utilization of Permanency Team Decision Making meetings

* Implement evidence-based interventions: motivational interviewing, peer parent support program, trauma specific/trauma
informed therapy

¢ Develop strategies to strengthen collaboration with the courts to address timely permanency

Objective 3.2: Improve casework transitions and division of labor to increase efficiencies
¢ Conduct a process improvement pilot on shared case management between ongoing and adoption
¢ Conduct a pilot in Pima Region to test early transfer of investigation cases to ongoing staff

Objective 3.3: Increase frequency of clinical supervision
¢ Implement administrative and clinical supervision guides for ongoing cases

Issue 4 Reduce recurrence of maltreatment by improving service delivery

Description Families that come into contact with DCS have varying levels of risk that result in the need of Department intervention.
The timeliness of services and supports when DCS intervention is necessary is critical in successfully engaging families
and expediting the time to recovery. Furthermore, providing services and supports both on the front-end and after DCS
involvement would reduce the need for DCS intervention significantly, and in some cases entirely.

Solutions:
Outlined below are the objectives and deliverables that the Department is pursuing to meet the goal:

Objective 4.1: Expand the availability of in-home services to prevent repeat reports for investigations and foster care re-entry
¢ Contract for in-home prevention services in Maricopa County for low risk families who have been the subject of a DCS
investigation

® Expand Substance Exposed Newborn Safe Environment (SENSE) units in the rural counties

Objective 4.2: Reduce waitlists for in-home and parent aid services

¢ Establish on-going monthly meetings with service providers and DCS regional management

¢ Conduct a process improvement project in collaboration with service providers and GTO to address factors contributing to the
waitlist

Objective 4.3: Implement targeted prevention strategies to reduce the need for Department intervention
* Develop operating procedures to engage with faith-based resource website, The Care Portal Network

¢ Develop recommendations for community-based interventions in areas of high report volume

¢ Add more co-location relationships in high volume report areas
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Issue 5 Improve capacity to place children in family environments

Description Positive outcomes for children in out-of-home care are more likely when placed in safe, family environments that meet
their developmental needs and preserve their connection to values, beliefs and cultural legacies. In many cases, this
sense of stability can be achieved by placing children with kin or in foster or adoptive placements. The Department is
committed to engaging kin sooner, increasing the capacity of the foster home network, and evaluating ways to
improve stability and retention of existing foster placements.

Solutions:

Objective 5.1: Increase the number of foster homes and the availability of foster home placements
¢ Conduct a process improvement project to reduce the time from application to licensure

e Conduct performance based contracting for foster home recruitment

* Review policy and rules related to expediting foster home licensing amendments

¢ Explore IT solutions for identifying available foster family placements upon removal of a child

Objective 5.2: Increase the time that children are placed with a kinship caregiver
¢ Increase use of Placement Coordinators to identify available kinship placements upon removal
¢ Expand the use of software tools, e.g. Lexis Nexis, to find potential kinship placements

Objective 5.3: Improve retention of existing licensed foster homes
* Establish Fostering Inclusion Respect Support Trust Advisory (FIRST) Commission

e Reinstitute Ice Breaker meetings with biological and foster parents

Resource Assumptions

FY2020 Estimate FY2021 Estimate FY2022 Estimate

Full-Time Equivalent Positions 0.0 0.0 0.0
General Fund 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Non-Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Department of Child Safety Dollars are listed in thousands, 139
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‘ INVESTIGATIONS AND OPERATIONS
| Robert Navarro, CFO

| Phone: (602) 255-2778

_AR.S. § 8-453

Mission:

To ensure the safety of children and promote services to enable them to achieve permanency in a safe and stable placement.
Description:

The Investigations and Operations functions of the Department investigate reports of child abuse and neglect, coordinate services to
achieve permanency on behalf of the child, strengthen the family and provide prevention, intervention and treatment for neglected and
abused children and provides administrative oversight and operating support to the programs within the Department.

This Program Contains the following Subprograms:

4 Investigations and Operations

> Retention Pay

> Overtime Pay

> Training Resources

»  Records Retention Staff

> Inspections Bureau

> Attorney General Legal Services
> General Counsel

> Internet Crimes Against Children

> Office of Child Welfare Investigations

»  Caseworkers

»  Backlog Privatization

> New Case Aides

4 Litigation Expenses

> Payment Deferral

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 129,008.0 131,339.1 147,011.9
Other Appropriated Funds 118,214.1 141,863.9 143,162.7
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 247,222.1 273,203.0 290,174.6
FTE Positions 2,870.9 2,915.9 2,915.9

Department of Child Safety

Dollars are listed in thousands,
as requested by agencies.



Subprogram Summary
INVESTIGATIONS AND OPERATIONS
Robert Navarro, CFO

Phone: (602) 255-2778

A.R.S. §8-453
Mission:
To ensure the safety of children and promote services to enable them to achieve permanency in a safe and stable placement.
Description:

The Investigations and Operations functions of the Department investigate reports of child abuse and neglect, coordinate services to
achieve permanency on behalf of the child, strengthen the daily and provide prevention, intervention and treatment for neglected and
abused children and provides administrative oversight and operating support to the programs within the Department.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 57,797.7 57,835.8 73,508.6
Other Appropriated Funds 44,070.0 52,301.8 52,301.8
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 101,867.7 110,137.6 125,810.4
FTE Positions 1,311.9 1,311.9 1,311.9

€ Goall To provide quality leadership and training opportunities to enhance the delivery of quality services and promote
accountability.
FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Percent of newly hired Department of Child 0 N/A 0 N/A 0
Safety (DCS) Specialists completing training

within seven months of hire.

Percent of complaints reviewed by the Office of 19.91 N/A 0 N/A 0
the Citizens Aide where allegations are

reported as valid by the Ombudsman.

Number of reports received. 49,118 N/A 0 N/A 0
Specialist response rate (percent) 99.2 N/A 0 N/A 0
Percent of reports that are substantiated 7.5 N/A 0 N/A 0
Percent of original dependency cases where 4 N/A 0 N/A 0
the court denied or dismissed the dependency

Percent of Office of Administrative Hearings 62.95 N/A 0 N/A 0
(OAH) where case findings are affirmed

Agencywide customer satisfaction rating (scale 3.55 N/A 0 N/A 0
1-5)

Percent of OLR licenses to foster homes 0 N/A 0 N/A 0
without a complaint

Department of Child Safety Dollars are listed in thousands, 141

as requested by agencies.



Subprogram Summary

RETENTION PAY
Robert Navarro, CFO

Phone: (602) 255-2778
A.R.S. § 8-453
Mission:
To deter attrition and strengthen the workforce to ensure the safety and well-being for children.

Description:

This funding provides a one-time retention payment at the 18-month and 36-month benchmarks of employment as a DCS Specialist.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 895.3 1,707.0 1,707.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 895.3 1,707.0 1,707.0
FTE Positions 0.0 0.0 0.0

Subprogram Summary

OVERTIME PAY
Robert Navarro, CFO
Phone: (602) 255-2778
A.RS. § 8-453

Mission:
To provide overtime funding for the Department of Child Safety.
Description:

This line is part of the Department's operating functions. Goals and performance measures for operations are included in the Investigations
and Operations Program summary, CHA 1.0.

Funding: FY 2017 Actual FY 2018 Estimate FY 2019 Estimate

General Funds 2,593.9 2,604.0 2,604.0

Other Appropriated Funds 4,402.7 5,783.3 5,783.3

Other Non Appropriated Funds 0.0 0.0 0.0

Total Funding 6,996.6 8,387.3 8,387.3

FTE Positions 0.0 0.0 0.0
Department of Child Safety Dollars are listed in thousands, 142

as requested by agencies.



Subprogram Summary
TRAINING RESOURCES

Robert Navarro, CFO
Phone: (602) 255-2778
A.R.S. § 8-453

Mission:

To streamline and shorten the classroom training of caseworkers by building more caseworker training into the curriculum at Arizona State
University.

Description:

The Department has agreements with Arizona State University and Northern Arizona University to recruit and train qualified caseworkers.
Students who participate in this program receive scholarships that cover their tuition, books, and university fees. Scholarship students are
required to sign a student agreement committing them to work for DCS after graduation for 1 to 2 years. If the student does not fulfil this
work commitment, they are required to repay the DCS benefit received.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 0.0 150.0 150.0
Other Appropriated Funds 8,926.0 9,000.0 9,000.0
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 8,926.0 9,150.0 9,150.0
FTE Positions 0.0 0.0 0.0

Subprogram Summary
RECORDS RETENTION STAFF
Robert Navarro, CFO

Phone: (602) 255-2778

A.R.S. § 8-453
Mission:
To be more responsive and transparent in providing DCS records to DCS stakeholders.
Description:

This will fund staff who work on requests for information about children in the state child welfare system.

Funding: FY 2017 Actual FY 2018 Estimate FY 2019 Estimate

General Funds 496.9 497.9 497.9

Other Appropriated Funds 77.2 96.7 96.7

Other Non Appropriated Funds 0.0 0.0 0.0

Total Funding 574.1 594.6 594.6

FTE Positions 5.0 5.0 5.0
Department of Child Safety Dollars are listed in thousands, 143

as requested by agencies.



Subprogram Summary
INSPECTIONS BUREAU

Robert Navarro, CFO
Phone: (602) 255-2778
A.R.S. § 8-458

Mission:

To ensure compliance of all Department policies and procedures in accordance with all federal and state laws and to promote continuous
quality improvement throughout all Department functions and services.

Description:

The Inspections Bureau, also known as the Office of Quality Improvement (0Ql), consists of the Ombudsman Office, the Process
Improvement and Compliance Audit Unit, Program Development, Practice Improvement, the Critical Incident Review Unit, and Strategic
Planning. Each function of OQl is focused on improving systems and practice and instilling a learning culture across the Department.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 1,332.8 1,332.9 1,332.9
Other Appropriated Funds 875.1 1,147.4 1,147.4
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 2,207.9 2,480.3 2,480.3
FTE Positions 31.0 31.0 31.0

Subprogram Summary
ATTORNEY GENERAL LEGAL SERVICES

Robert Navarro, CFO
Phone: (602) 255-2778
A.RS. § 8-453

Mission:

To provide the Department of Child Safety with high-quality and timely legal advice and representation to promote the safety and well-
being of children and families.

Description:

The Attorney General Child and Family Protection Division is responsible for providing legal services to the Department of Child Safety. The
division provides services on behalf of the children and families involved in the state's child welfare system through the Protective Services
Section.

**NQOTE: Goals and performance measures for this program are included in the Master List for the Attorney General's Child and Family
Protection Division.

Funding: FY 2017 Actual FY 2018 Estimate FY 2019 Estimate
General Funds 18,600.6 18,677.2 18,677.2
Other Appropriated Funds 6,816.2 6,871.1 6,871.1
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 25,416.8 25,548.3 25,548.3
FTE Positions 0.0 0.0 0.0
Department of Child Safety Dollars are listed in thousands, 144

as requested by agencies.



Subprogram Summary
GENERAL COUNSEL
Robert Navarro, CFO

Phone: (602) 255-2778

A.R.S. § 8-453
Mission:
To provide legal advice to the Department of Child Safety.
Description:

The General Counsel will provide legal advice to the Department of Child Safety and the Attorney General will continue to represent the
Department in administrative or judicial hearings.

This line is part of the Department's operating functions. Goals and performance measures for operations are included in the Investigations
and Operations Program summary, CHA 1.0.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 130.1 156.2 156.2
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 130.1 156.2 156.2
FTE Positions 1.0 1.0 1.0

Subprogram Summary
INTERNET CRIMES AGAINST CHILDREN
Robert Navarro, CFO

Phone: (602) 255-2778

A.R.S. § 8-453
Mission:
To develop an effective response to cyber enticement and child pornography.
Description:

The funding provides a grant to the Internet Crimes Against Children Task Force (ICAC). ICAC is a joint federal/local law enforcement task
force that investigates child pornography. The program was developed in response to the increasing number of children using the internet
and heightened online activity by predators seeking contact with potential underage victims.

Monies in the line item are passed through to ICAC Task Force operated by local police departments.

Department of Child Safety Dollars are listed in thousands, 145
as requested by agencies.



Subprogram Summary

OFFICE OF CHILD WELFARE INVESTIGATIONS
Robert Navarro, CFO
Phone: (602) 255-2778
A.R.S. § 8-471

Mission:

To protect children by investigating criminal conduct allegations of child abuse or neglect within the State of Arizona.

Description:

The Office of Child Welfare Investigations (OCWI) was legislatively established in 2012, following the recommendation from the Arizona
Child Safety Task Force, to investigate criminal conduct allegations, coordinate with the Department and law enforcement, establish task
forces for the investigation of criminal conduct, and other duties assigned by the director. OCWI is comprised of highly experienced former
law enforcement and Department Specialists who work collaboratively with the Department to protect children and assess, respond, and
investigate all criminal conduct allegations received by the Intake Bureau.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 7,847.3 9,546.0 9,546.0
Other Appropriated Funds 0.0 102.0 102.0
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 7,847.3 9,648.0 9,648.0
FTE Positions 115.0 127.0 127.0

Subprogram Summary

CASEWORKERS

Robert Navarro, CFO

Phone: (602) 255-2778

A.R.S. § 8-453
Mission:
Description:

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 36,199.5 36,332.1 36,332.1
Other Appropriated Funds 52,951.3 63,513.3 63,513.3
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 89,150.8 99,845.4 99,845.4
FTE Positions 1,386.0 1,406.0 1,406.0

Robert Navarro, CFO
Phone: (602) 255-2778
A.RS. § 8-453

Mission:

Description:

Department of Child Safety

Subprogram Summary
BACKLOG PRIVATIZATION

Dollars are listed in thousands,
as requested by agencies.



Funding:

General Funds
Other Appropriated Funds
Other Non Appropriated Funds

Total Funding

FTE Positions

FY 2017 Actual FY 2018 Estimate FY 2019 Estimate
2,700.0 0.0 0.0

0.0 0.0 0.0

0.0 0.0 0.0

2,700.0 0.0 0.0

0.0 0.0 0.0

Robert Navarro, CFO
Phone: (602) 255-2778
A.R.S. § 8-453

Subprogram Summary
NEW CASE AIDES

Mission:

Description:
Funding:

General Funds
Other Appropriated Funds
Other Non Appropriated Funds

Total Funding

FTE Positions

Robert Navarro, CFO
Phone: (602) 255-2778
A.R.S. § 8-453

Mission:
Description:
Funding:

General Funds
Other Appropriated Funds
Other Non Appropriated Funds

Total Funding

FTE Positions

Department of Child Safety

FY 2017 Actual FY 2018 Estimate FY 2019 Estimate
413.9 2,500.0 2,500.0

95.6 577.1 577.1

0.0 0.0 0.0

509.5 3,077.1 3,077.1

21.0 34.0 34.0

Subprogram Summary
LITIGATION EXPENSES

FY 2017 Actual FY 2018 Estimate FY 2019 Estimate
0.0 0.0 0.0
0.0 2,471.2 3,770.0
0.0 0.0 0.0
0.0 2,471.2 3,770.0
0.0 0.0 0.0

Dollars are listed in thousands,
as requested by agencies.



Robert Navarro, CFO
Phone: (602) 255-2778
A.R.S. § 8-453

PAYMENT DEFERRAL

Mission:

Description:

Robert Navarro, CFO
Phone: (602) 255-2778
A.R.S. § 8-802, 8-481, 8-453

SUPPORT SERVICES

Mission:

To promote services for children to enable them to be safe and live with strong families so they can be successful in life.

Description:

The support services provide an array of services to clients both in out-of-home and in-home placements.

This Program Contains the following Subprograms:

> Preventive Services

In-Home Mitigation

»  Out-of-Home Support Services
> DCS Child Care Subsidy

> Intensive Family Services
Funding:

General Funds
Other Appropriated Funds
Other Non Appropriated Funds

Total Funding

FTE Positions

FY 2017 Actual FY 2018 Estimate FY 2019 Estimate
83,727.2 63,746.4 63,746.4
192,361.3 183,068.3 183,068.3

0.0 0.0 0.0

276,088.5 246,814.7 246,814.7

0.0 0.0 0.0

Robert Navarro, CFO
Phone: (602) 255-2778
A.R.S. § 8-453

PREVENTIVE SERVICES

Mission:

Description:

Department of Child Safety

Dollars are listed in thousands,
as requested by agencies.




Funding:

FY 2017 Actual FY 2018 Estimate FY 2019 Estimate
General Funds 4,000.0 4,000.0 4,000.0
Other Appropriated Funds 11,148.3 11,148.3 11,148.3
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 15,148.3 15,148.3 15,148.3
FTE Positions 0.0 0.0 0.0

Subprogram Summary
IN-HOME MITIGATION

Robert Navarro, CFO
Phone: (602) 255-2778
A.R.S. § 8-802, 8-481, 8-453

Mission:

To provide services that assist in supporting and improving the family unit with the goal of maintaining children in the home and reunifying
the family whenever safely possible.

Description:

In-home children services seek to prevent further dependency or child abuse and neglect through provision of social services to stabilize
family life and preserve the family unit. These services, including voluntary services without court involvement and court-ordered in-home
intervention, are available statewide. Services include parent aide, parenting skills training, counseling, self-help, and contracted case
management. Families may also receive referrals for services provided by other state agencies including behavioral health services and
other community resources.

Contracted services provided are available statewide. Services are provided based upon the needs of the child and family through
collaborative partnerships between DCS, community social service agencies, family support programs, and other community and faith-
based organizations. Cases served include voluntary foster care, in-home court intervention, in-home dependency, integrated services, and
other in-home support cases.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate

General Funds 15,794.0 15,794.0 15,794.0

Other Appropriated Funds 13,427.8 13,194.1 13,194.1

Other Non Appropriated Funds 0.0 0.0 0.0

Total Funding 29,221.8 28,988.1 28,988.1

FTE Positions 0.0 0.0 0.0
Department of Child Safety Dollars are listed in thousands, 149

as requested by agencies.



Subprogram Summary
OUT-OF-HOME SUPPORT SERVICES

Robert Navarro, CFO
Phone: (602) 255-2778
A.R.S. § 8-802, 8-453

Mission:
To provide safe and stable placements for children who have been removed from their home.

Description:

Out-of-home support services provide support services for children who have been removed from their homes and their families to assist
in reunifying the family and allowing children to safely return to their homes. These primary services provided services include allowances,
parent aide, transportation, in-home services, independent living, foster home recruitment, and substance abuse treatment.

The Out-of-Home Support Services subprogram also include the Comprehensive Medical and Dental Program (CMDP) which provides
medical and dental care for children in foster care who are under the jurisdiction of the Department, the Arizona Department of Juvenile
Corrections, or the Administrative Office of the Courts/Juvenile Probation Offices. CMDP operates as an acute health care plan under the
Arizona Health Care Cost Containment System (AHCCCS) for children who are determined Medicaid eligible.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 56,933.2 36,952.4 36,952.4
Other Appropriated Funds 127,364.6 117,566.5 117,566.5
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 184,297.8 154,518.9 154,518.9
FTE Positions 0.0 0.0 0.0

Subprogram Summary
DCS CHILD CARE SUBSIDY

Robert Navarro, CFO
Phone: (602) 255-2778
A.R.S. § 8-453

Mission:
To support the families and individuals caring for children in the Department's custody by providing quality child care services.

Description:

Child care services may be provided to maintain and strengthen families who have an open case, are receiving voluntary services, or whose
children are dependent wards of the court but remain in the parent's physical custody. Child care services may also be provided as a
support service for out-of-home care providers to enable the providers to work, participate in educational activities, or handle emergency
situations.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 7,000.0 7,000.0 7,000.0
Other Appropriated Funds 40,420.6 41,159.4 41,159.4
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 47,420.6 48,159.4 48,159.4
FTE Positions 0.0 0.0 0.0
Department of Child Safety Dollars are listed in thousands, 150

as requested by agencies.



| Subprogram Summary
‘ INTENSIVE FAMILY SERVICES

|
|
| Robert Navarro, CFO \
' Phone: (602) 255-2778 \
| A.R.S. § 8-802, 8-453 ]

Mission:

To provide crisis-oriented service activities for families where conditions represent a threat to child safety and whose children are at
significant risk of out-of-home placement due to abuse or neglect.

Description:

Intensive family services provide contracted, intensive, time-limited services in the home to families whose children are at imminent risk of
out-of-home placement due to abuse, neglect, or dependency. These services are also delivered to families where a child has been
removed from the home with the goal of reunifying the family.

Description, goals and performance measures for this program are contained in the In-Home Preventative Services, CHA 4.2, and Out-of-
Home Support Services, CHA 4.3.

T— ********************************************** |
\ \
‘ OUT-OF-HOME CARE ‘
| Robet Navarro, CFO \
| Phone: (602) 255-2778 \
LA.RS. §8-846 |
Mission:

To provide permanence, stability, and continuity of care in safe placements that meet the needs of children who enter out-of-home care.

Description:

This Program Contains the following Subprograms:
> Emergency and Residential Placement

> Foster Care Placement

»  Grandparent Stipends

> Independent Living Maintenance

Funding: FY 2017 Actual  _FY 2018 Estimate  _FY 2019 Estimate
General Funds 72,307.0 96,165.6 96,165.6
Other Appropriated Funds 89,319.3 101,743.6 101,743.6
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 161,626.3 197,909.2 197,909.2
FTE Positions 0.0 0.0 0.0

Department of Child Safety

Dollars are listed in thousands,

as requested by agencies.



Subprogram Summary
EMERGENCY AND RESIDENTIAL PLACEMENT

Robert Navarro, CFO
Phone: (602) 255-2778
A.R.S. § 8-514

Mission:

To provide permanence, stability, and continuity of care in safe homes that meet the needs of children who enter out-of-home care.
Services included, but are not limited to, case management, permanency planning, provision of out-of-home care, and other out-of-home
support services to individuals or families.

Description:

Description, goals, and performance measures for this program are contained in the Foster Care Placement Program, CHA 3.3, as these
programs operate in concert with one another.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 43,128.0 41,028.0 41,028.0
Other Appropriated Funds 57,872.1 57,872.1 57,872.1
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 101,000.1 98,900.1 98,900.1
FTE Positions 0.0 0.0 0.0

Subprogram Summary
FOSTER CARE PLACEMENT
Robert Navarro, CFO
Phone: (602) 255-2778
A.R.S. § 8-514

Mission:

To provide permanence, stability, and continuity of care in safe homes that meet the needs of children who enter out-of-home care.
Services included, but are not limited to, case management, permanency planning, provision of out-of-home care, and other out-of-home
support services to individuals or families.

Description:

Out-of-home placement services are available statewide for children who are unable to remain in their homes due to immediate safety
concerns or impending and unmanageable risk of maltreatment. Placement services promote safety, permanency, and child and family
well-being through supervision and monitoring of children in out-of-home placement, and support of the out-of-home caregiver's ability to
meet the child's needs.

Placement types include emergency shelters, kinship homes, foster homes, adoptive homes, group homes, residential treatment centers,
and independent living subsidy arrangements.

Goals and performance measures for the Foster Care Placement Program, Emergency and Residential Placement line items are contained
in this subprogram summary.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 26,387.5 50,168.3 50,168.3
Other Appropriated Funds 29,756.5 42,180.8 42,180.8
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 56,144.0 92,349.1 92,349.1
FTE Positions 0.0 0.0 0.0
Department of Child Safety Dollars are listed in thousands, 152

as requested by agencies.



Subprogram Summary
GRANDPARENT STIPENDS
Robert Navarro, CFO

Phone: (602) 255-2778
A.R.S. § 8-453
Mission:

To provide permanency for children by providing a monetary stipend to grandparents who are caring for their grandchildren who have been
placed in their homes by the Department.

Description:

The Grandparent Stipend program provides a monthly stipend to grandparents, who are unlicensed kinship placements, to assist in
offsetting costs associated with caring for a grandchild who has been placed in their home by the Department.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 541.0 2,000.0 2,000.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 541.0 2,000.0 2,000.0
FTE Positions 0.0 0.0 0.0

Subprogram Summary
INDEPENDENT LIVING MAINTENANCE
Robert Navarro, CFO

Phone: (602) 255-2778

A.RS. §8-521
Mission:
To provide young adults with the opportunity to achieve self-sufficiency with independent living skills.
Description:

The independent living maintenance program provides stipends to former foster youth between 18 and 21, who are now living on their
own and are either enrolled in a post secondary program or employed.

Funding: FY 2017 Actual FY 2018 Estimate FY 2019 Estimate

General Funds 2,250.5 2,969.3 2,969.3

Other Appropriated Funds 1,690.7 1,690.7 1,690.7

Other Non Appropriated Funds 0.0 0.0 0.0

Total Funding 3,941.2 4,660.0 4,660.0

FTE Positions 0.0 0.0 0.0
Department of Child Safety Dollars are listed in thousands, 153

as requested by agencies.



| Robert Navarro, CFO
| Phone: (602) 255-2778

|
|
| PERMANENCY |
|
|
'ARS.§8814 ]

Mission:
Description:

This Program Contains the following Subprograms:
»  Adoption Services

»  Permanent Guardianship Subsidy

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 89,403.3 88,539.7 109,828.0
Other Appropriated Funds 149,274.5 169,475.3 193,460.5
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 238,677.8 258,015.0 303,288.5
FTE Positions 0.0 0.0 0.0
- @ ,>>:-:-:--:-----FW--"""HHAeeA |

| Subprogram Summary
‘ ADOPTION SERVICES
| Robert Navarro, CFO

| Phone: (602) 255-2778

| A.R.S. §8-141-8-173

Mission:

To promote timely placements of children into permanent adoptive homes, to provide adoption support services to these children and
families to maintain the placement and to provide for the special needs of the children who are adopted.

Description:

The Adoption services program primarily provides adoption subsidy maintenance payments to adoptive parents who adopt a special needs
child. A special needs child is defined as A.R.S. § 8-841 as a child with, or at risk of, a physical, mental, or developmental disability, an
emotional disturbance; or with characteristics that made adoption more difficult, such as children age six and older, sibling groups, or
racial/ethnic factors. The physical, mental, or emotional disorders may be a direct result of the abuse or neglect the children suffered
before entering the child welfare system.

In addition to monthly subsidy payments, the Adoption Services program provides special services, non-recurring adoption costs, and
adoptive home recruitment. Special services included payments for services not covered by the subsidy, such as specialized therapy,
accommodations for a disability or other specialized services needed to maintain the adoptive placement. Non-recurring costs are legal
costs associated with the adoption process.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 79,661.8 77,965.8 99,254.1
Other Appropriated Funds 147,331.5 167,532.3 191,517.5
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 226,993.3 245,498.1 290,771.6
FTE Positions 0.0 0.0 0.0
Department of Child Safety Dollars are listed in thousands, 154

as requested by agencies.



Subprogram Summary
PERMANENT GUARDIANSHIP SUBSIDY

Robert Navarro, CFO
Phone: (602) 255-2778
A.R.S. § 8-814

Mission:

To provide permanency for children by strengthening the guardianship placement with a monetary subsidy to persons appointed
permanent guardians of a dependent child.

Description:

The permanent guardianship subsidy provides a monthly partial reimbursement to caretakers appointed as permanent guardians of
children in the care, custody, and control of the Department. These are children for whom reunification and adoption has been ruled out
as unachievable or contrary to the child's best interest. Many of the permanent homes supported by Subsidized Guardianship are kinship
placements.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate

General Funds 9,741.5 10,573.9 10,573.9

Other Appropriated Funds 1,943.0 1,943.0 1,943.0

Other Non Appropriated Funds 0.0 0.0 0.0

Total Funding 11,684.5 12,516.9 12,516.9

FTE Positions 0.0 0.0 0.0
Department of Child Safety Dollars are listed in thousands, 155

as requested by agencies.



Agency Summary
BOARD OF CHIROPRACTIC EXAMINERS

Justin Bohall, Executive Director
Phone: (602) 542-9101
A.R.S. § 32-900 et. seq.

Mission:
To protect the health, welfare, and safety of Arizona citizens through the enforcement of laws governing the practice of chiropractic.

Description:

The Board conducts examinations and evaluates applications from chiropractors seeking initial licensure, renewal of licensure, and from
persons seeking participation in Board-approved preceptorship or chiropractic assistant programs. The Board investigates complaints
made against chiropractors, and conducts administrative hearings as required. The Board provides information to the public concerning
applicants, licensees, and regulatory actions taken.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 451.1 455.1 455.1
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 451.1 455.1 455.1
FTE Positions 4.5 4.5 4.5
Board of Chiropractic Examiners Dollars are listed in thousands, 156
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5 Year Plan

Issue 1 Secure adequate revenues to address the Board’s declining fund balance.

Description Current licensure and renewal fees have not been adjusted since 2002. Despite efforts to minimize expenditures;
declining numbers of new applicants as well license renewals had made it impossible to collect revenues in excess of
expenditures since FY 2007. The Board addressed changes and has worked to increase the licensing base by providing
an easier path to licensure here in Arizona. The changes the Board made in FY14 and FY 15 has reflected and increasing
trend in the licensing base. Currently, due to the expanded growth of Arizona in FY 15 and FY 16, the Board is seeing
an increase in the numbers of Chiropractic Physicains returning to practice in Arizona. The Board has adjusted its fees
and the change in fees will provide increased revenue in FY18.

Solutions:

The Board of Chiropractic Examiners has made several savings, both one time and ongoing, to reduce expenditures from the
Chiropractic Examiners Board Fund. While the Board continues to make efficiencies everywhere possible there are costs that
continue to rise outside of the control of the Board. It is for this reason that the Board submitted an Omnibus Bill in the 2015
Legislative Session which included language authorizing the Board to adjust fees on an annual basis. Through this legislation the
Board obtained the ability to adjust some licensure fees in modest amounts to ensure that the Board can begin each fiscal year with
a healthy fund balance. The Board is considering the first modification to its fees in nearly 20 years. As previously stated the Fee
increase will occur in the current fiscal year and and increase in revenue is expected.

Issue 2 Improve the timelines to complete investigations, formal interviews and formal hearings.

Description While FY2014 resulted in the Board'’s ability to increase the percentage of complaints resolved within 180 days of
receipt with no hearing required as well as the average number of months to resolve administrative hearings; the
Auditor General’s Office recommends that cases be concluded within 180 days.

Solutions:

The Board made changes to the personnel structure, separating the duties of the Deputy Director from that of the Investigator,
allowing the Investigator to focus his/her full attention to the receipt, analysis, presentation and processing of all complaints
through final adjudication.

The Board approved the establishment of an Interagency Service Agreement with the Attorney General’s office to provide for the
appointment of a dedicated Assistant Attorney General to represent the Board, prevent the risk of interrupted services, and
enhance the timely completion of Formal Interviews and Formal Hearings.

The Board is continuing to reduce the amount of time involved in a case by streamlining the complaint process and having a
qualified and trained investigator review and process complaints.

Issue 3 Update information technology to ensure capable tracking of licensure and complaint activities.

Description The Board’s previous Access database had been in use for over 10 years and did not possess adequate capabilities for
the integration and tracking of all the above-referenced processes. There was concern the system would have begun
to disintegrate or lose critical data.

Solutions:

The Board has an established relational database provided by GL Solutions, Inc. This relational database capable of tracking all
licensure, certification, registration, complaint and enforcement processes; interfacing public information to the Board’s website
and ultimately enabling on-line renewals and electronic payment processing. The Board completed the first online renewal process
in the winter of 2015. Over half of the Board's licensees utilized the online system and provided very positive feedback to the Board
regarding is ease of use and effeciences. The Board hopes to have expanded use in the next renewal season. The Board has also
begun to accept electronic forms of payment, reducing the processing time for the public and licensees. The Board has removed the
requirement for the Board to mail the application to the individual and has now moved the application to a fillable online form for
the applicant.

Board of Chiropractic Examiners Dollars are listed in thousands, 157
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Issue 4 Provide access to the Board’s jurisprudence examination, completion of which is required for licensure.
Description Previously applicants for licensure in Arizona were required to be physically present at the Board’s office in order to

take the required exam. Many applicants do not reside in Arizona and must make travel arrangements in order to
complete this step of the licensure process.

Solutions:

Board staff established an online exam for out of state applicants through a secure testing process. This year the Board has moved
to the entirely online jurisprudence examination. Staff has recieved very positive feedback regarding the online exam. Staff
continues to find ways to increase the access to online services for the licensees and applicants.

Issue 5 Establish the capability of accepting licensure and payment for services in electronic formats.
Description The Board previously only accepted hard copy applications for renewal and payments in the form of check or money
order.

Solutions:

The above-referenced database by GLSolutions has the capability to provide for online renewals and electronic payment
processing. The Board is now accepting online renewals and electronic forms of payment. The system has reduced the amount of
staff time in processing license renewal applications and in processing checks or money orders.

Resource Assumptions

FY2020 Estimate FY2021 Estimate FY2022 Estimate

Full-Time Equivalent Positions 4.5 4.5 4.5
General Fund 0.0 0.0 0.0
Other Appropriated Funds 455.1 455.1 455.1
Non-Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0

¢ Goall To issue and renew licenses promptly to those applicants determined to be eligible based on their accurate and complete
application and demonstration of the required standards of education, knowledge, and competency while ensuring that the
health, safety, and welfare of the public is protected.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Perf M
erformance Veasures Actual Estimate Actual Estimate Estimate
Number of applications for licensure received 103 86 99 90 94

Explanation: This measure is used to assess future revenues.

Average number of days between receipt of 19 25 16 25 25
complete application and Board action

Explanation: This performance measure determines if the Board is meeting the licensing time frames required in law.

Number of new licenses issued 75 71 89 73 75

Explanation: This measure identifies a trend that impacts revenue, staffing and resources planning

Number of licenses issued prior to undisclosed 0 0 0 0 0
conviction being identified

Explanation: This performance measure is related to the Board's mission to protect the health, welfare and safety of the public.

Number of licenses eligible for renewal 2362 2,350 2363 2360 2370

Percent of license renewal applications 100 95 100 95 95
processed within 15 business days
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€ Goal2 To investigate promptly complaints filed against licensees throughout the state and to proactively identify risks to the
consumer public. To timely and knowledgeably determine if a matter should be dismissed or proceed to hearing, to conduct
formal interviews and hearings in a timely manner, and to impose appropriate sanctions on those found to have violated the
public trust.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of new complaints filed 52 120 65 120 110
Percent of complaints resolved within 180 days 33 50 36 50 50
of receipt with no hearing required
Average number of months to resolve an 1 4 2 4 4
administrative hearing
Total number of investigations conducted 75 100 76 110 110

€ Goal3 To ensure Board and staff competence and knowledge.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of survey responses which indicate that 97 97 100 97 97
staff was knowledgeable and courteous in
public communications or that the measure
was not applicable.
Administration as a percent of total cost 11 12 10 12 12

¢ Goal4 To increase public awareness of agency functions, resources, and public records accessibility.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Self assessment surveys returned. 30 30 10 30 30
Percent of complaint investigations that the 1 1 0 1 1
Board found to be outside of its jurisdiction.
Board of Chiropractic Examiners Dollars are listed in thousands, 159
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Agency Summary
CLEAN ELECTIONS COMMISSION

Thomas M. Collins, Executive Director
Phone: (602) 364-3477
A.R.S. §§ 16-901 et seq

Mission:
To fairly, faithfully, and fully implement and administer the Arizona Citizens Clean Elections Act.

Description:

The Citizens Clean Elections Act (Act) is a campaign finance reform measure initiated by Arizona Citizens and passed by voters in 1998. The
Act provides for campaign financing for qualified candidates, enhanced campaign finance enforcement and reports for state and legislative
candidates and independent expenditures. The Act also provides for voter and public education, including the sponsorship of debates and
the publication of the primary and general election candidate statement pamphlets. The Act is administered and enforced by the Citizens
Clean Elections Commission.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 7,186.7 8,500.0 8,500.0
Total Funding 7,186.7 8,500.0 8,500.0
FTE Positions 6.5 7.2 7.2
Citizens' Clean Elections Commission Dollars are listed in thousands, 160
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5 Year Plan

Issue 1 Legislation/Commission Rules
Description Simplify and improve the Citizens Clean Elections Act while maintaining its effectiveness and purpose.

Solutions:
Work with the Legislature to develop and provide technical assistance with drafting legislation that will further the purpose of the
Act.

Promulgate rules to further the purpose of the Act.

Work with other agencies or groups to improve the implementation of the Act.

Issue 2 Public Education and Public Relations
Description Inform citizens about public issues related to the Citizens Clean Elections Act

Solutions:
To provide the public with communications, reports and publications that are clear and informative.

To effectively use all channels of communication, including new technologies, to publicize the Act and its implementation.

To provide leadership for outreach activities, including debates, public participation, candidate awareness and media relations.

To provide visibility to the new rules, policies and procedures promulgated by the Commission.

To evaluate and improve the effectiveness if the educational programs and information that the Commission provides to the public.

The successfully inform voters about the candidates running for statewide and legislative offices through candidate debates,
statement pamphlets, and online publications.

Continue to promote understanding of Arizona's political system and constructive participation within the system.

Issue 3 Training, Management Development, and Commission Operations
Description Ensure that the staff is competent to carry out the objectives and mandates of the Act

Solutions:
Ensure that the staff understands the Commission's mission and the expectations of their jobs.

Eliminate or combine jobs as necessary to maintain a lean staff
Utilize contract services or other services of other agencies

Attend management and leadership classes by staff members.

Issue 4 Enforcement
Description To facilitate easier and more universal compliance with the Citizens Clean Elections Act

Solutions:
Provide frequent and effective client education programs and publications.

Simplify and improve reporting forms and procedures.
Provide clarity and consistency in actions taken by the Commission.
Revise candidate training programs to address new issues and to promote compliance.

Assist the Secretary of State to provide and continually improve a campaign finance management software application and
encourage its use by the maximum number of political committees and political funds.
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Issue 5 Financial, Fiscal Operations, Information Systems and Strategic Planning

Description T abide by the statutory expenditure authority. To plan, develop and implement effective and efficient information
systems that will help the Commission carry out its mission.

Solutions:
Monitor the amounts expended from the budget to ensure that expenditures do not exceed funds available.

Ensure that the revenues from other agencies are paid into the fund.

Use technology more effectively to identify compliance problems and to provide clients with resources to avoid problems.
Evaluate and improve the Commission's financial activities on an ongoing basis.

Ensure the Commission's educational obligations are met as efficiently and effectively.

Determine when the fund contains insufficient monies or the spending cap would be exceeded were all candidates' accounts to be
fully funded as early as possible.

Resource Assumptions

FY2020 Estimate FY2021 Estimate FY2022 Estimate

Full-Time Equivalent Positions 7.2 7.2 7.2
General Fund 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Non-Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0

¢ Goall To provide public funding to qualified candidates.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of certified participating candidates 44 0 0 69 0
(calendar years)
Total funds distributed to participating 1,789.2 0 0 11,317.7 0

candidates (calendar years; in thousands)

€ Goal2 To administer debates and develop a procedure for communicating candidate statements to the citizens of Arizona.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of candidates submitting candidate 317 0 0 375 0
statements (calendar years)
Number of candidate statement pamphlets 3,600 0 0 3,700 0
mailed to AZ households (calendar years in
thousands)

¢ Goal3 To comply with the caps for spending specified in the Clean Elections Act.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of cap applied to voter education 10 10 10 10 10
(calendar years)
Percent of cap spent on administration and 8.0 9.0 8.0 9.0 9.0
enforcement (calendar years)
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Agency Summary
ARIZONA COMMERCE AUTHORITY

Sandra Watson, CEO
Phone: (602) 845-1215
A.R.S. § 41-1501

Mission:

To grow and strengthen Arizona’s economy and facilitate the creation of quality jobs for its citizens by supporting and attracting businesses
in targeted, high-value base sectors throughout the state.

Description:

The ACA was established in 2011 as a public-private partnership whose primary objective is advancing and diversifying the state’s
economy, primarily through high-value job creation. The ACA serves as Arizona’s state-level economic development organization, leading
and coordinating economic development and statewide marketing efforts throughout the state.

Funding: FY 2017 Actual _ _FY 2018 Estimate _FY 2019 Estimate
General Funds 21,800.0 21,800.0 21,800.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 3,610.3 13,935.4 11,903.4
Total Funding 25,410.3 35,735.4 33,703.4
FTE Positions 0.0 0.0 0.0
Commerce Authority Dollars are listed in thousands, 163
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5 Year Plan

Issue 1 Job Creation: Lead efforts to create 80,000 projected new jobs with a focus on high-wage target industries.

Description High-wage jobs are the foundation of economic prosperity. They drive the broader economy through higher
household incomes and higher discretionary spending. The ACA will continue to focus its attraction, expansion and
creation activities on companies offering higher-wage jobs, specifically through the identification and targeting of five
established industries (Business Services, Manufacturing, Aerospace & Defense, Bioscience & Health Care and
Innovation & Technology). These industries create high-wage jobs, generate exports and encourage capital in-flows,
have strong supply chains and multiplier effects, and generate tax revenues that support public services.

Solutions:
Increase business attraction and expansion activities that will achieve key goals in targeted sectors.

Focus a dedicated team on each target industry and consistently support that industry throughout the ACA.
Engage industry stakeholders to maximize awareness and delivery of the Arizona value proposition.

Implement strategies for industry growth identified by the three Arizona Zanjeros subcommittees.

Issue 2 Entrepreneurial Vitality: Facilitate the creation of $300 million in new capital formation by ACA early-stage clients.

Description Arizona’s long-term economic vitality relies on entrepreneurship, the creation of new businesses, and the
commercialization of ideas and products. The ACA plays a leading role in Arizona’s entrepreneurial ecosystem through
a variety of programs that foster growth and technology commercialization in Arizona’s early-stage companies.

Solutions:
Leverage the ACA’s entrepreneurial programs and startup data into an analytics platform for benchmarking and growing Arizona’s
startup ecosystem.

Increase venture capital investments made in Arizona companies, both originating in Arizona, and from outside the state.
Launch a new public-private accelerator network to mature early stage ventures that attract follow-on venture capital.

Provide mentorship and growth services to new ventures from a network of accomplished business leaders, serial entrepreneurs,
investors and technical experts.

Issue 3 Increased Exports: Expand export revenues across target industries by 25% over 2016 export revenues.

Description Exports drive economic growth through job creation, foreign direct investment and the overall expansion of gross state
product. Arizona’s superior geographic location, adjacent to some of the world’s largest economies, make it an ideal
location for companies looking to export their goods and services.

The ACA will attract new target industry employers engaged in producing goods and services for export, help existing
Arizona exporters expand their business and provide assistance to existing Arizona companies looking to enter into the
export market.

Solutions:
Strengthen Arizona’s partnerships throughout Mexico, particularly in our neighboring state of Sonora.

Support the economic diversification and trade capacity of Arizona’s border communities through engagement of public and
private experts to mobilize Arizona’s trade-facilitating assets.

Position Arizona as both a gateway and destination for international trade and investment with Mexico, Canada, Asia, and Europe.

Provide international trade and export assistance programs to increase the number of new exporters, new market exports, and
global supply chain penetration.

Commerce Authority Dollars are listed in thousands, 164
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Resource Assumptions

FY2020 Estimate FY2021 Estimate FY2022 Estimate

Full-Time Equivalent Positions 0.0 0.0 0.0
General Fund 21,800,000.0 21,800,000.0 21,800,000.0
Other Appropriated Funds 0.0 0.0 0.0
Non-Appropriated Funds 11,792,400.0 11,792,400.0 11,792,400.0
Federal Funds 2,050,300.0 2,050,300.0 2,050,300.0

€ Goall To enhance awareness of Arizona as a premier state for business relocation and expansion activities in targeted industries
that generates new company locates or expansion through out the state.
FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Number of new jobs projected to be created 17,629 18,000 19,473 16,000 16,000
over a three-year period by clients that were
assisted by the ACA.

Explanation: Projected jobs data for three-year period provided by clients

Projected annual wages of the new jobs 24.42 26.00 28.46 25.58 25.58
projected to be created over a three-year
period by clients that were assisted by the ACA.

Explanation: Projected wage data for three-year period provided by clients

Projected capital investment associated with 920 1,500 2,500 1,400 1,400
the jobs projected to be created over a three-

year period by clients that were assisted by the

ACA (in S millions).

Explanation: Projected investment data for three-year period provided by clients
Number of new qualified opportunities added 0 0 296 200 200

to the ACA's business attraction or expansion
pipeline.

€ Goal2 To support the creation of new and early-stage businesses to allow them to grow and be successful.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

New capital formation by ACA early-stage 0 0 n/a 30 30
clients. (in $ millions)

Explanation: Capital formation data provided by clients
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Agency Summary
CONSTABLE ETHICS STANDARDS AND TRAINING
Mike Cobb, Chairman
Phone: (928) 727-9728
A.R.S. 22-136

Mission:

To set the professional standards for constables throughout Arizona, ensures that every constable is meeting their continuing education
requirements, and provides supplemental funding to counties for constable training and equipment. The board also investigates complaints
against constables.

Description:

The Board regulates constables, enforces a professional code of conduct for constables, and issues grants for constable training and
equipment.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 298.4 445.4 445.4
Total Funding 298.4 445.4 445.4
FTE Positions 0.0 0.0 0.0
5 Year Plan
Issue 1 Constable Code of Conduct

Description Revise Constable Code of Conduct

Solutions:
Establish a subcommittee of membership to begin revision of 2002 constable code of conduct and present progress to the Board

Issue 2 Internal Policies and prcedures
Description Revise the CAN internal policies and procedures

Solutions:

Staff to update and revise the internal policies and procedures on handling complaints, public records requests, grant process and
general record keeping

Issue 3 Website
Description Update website and maximise the capabilities

Solutions:
Staff to work with the Board to update the website and add new features to include training and complaint history database,
historic documentation including board meeting agendas and minutes

Resource Assumptions

FY2020 Estimate FY2021 Estimate FY2022 Estimate

Full-Time Equivalent Positions 0.0 0.0 0.0
General Fund 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Non-Appropriated Funds 445.4 445.4 445.4
Federal Funds 0.0 0.0 0.0
Constable Ethics Standards & Training Board Dollars are listed in thousands, 166
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€ Goall To investigate and resolve complaints against constables

FY 201 FY 2017 FY 2017
Performance Measures 016 0 0

Actual Estimate Actual
The number of complaints against constables 20 10 24
received by the Board
The number of complaints against constables 20 10 22
resolved by the Board
The number of constables 88 88 88

¢ Goal2 To distribute grants for constable training & equipment

FY 2016 FY 2017 FY 2017

Performance Measures .
Actual Estimate Actual

The number of grants awarded 21 30 25

¢ Goal3 To ensure compliance with constable training reporting requirements

FY 201 FY 2017 FY 2017
Performance Measures 016 0 0

Actual Estimate Actual
Number of constables reporting approved 82 88 88
training
Number of writs served 57,220 60,000 59,025
Constable Ethics Standards & Training Board Dollars are listed in thousands,
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Agency Summary
REGISTRAR OF CONTRACTORS
Jeffrey Fleetham, Director

Phone: (602) 771-6777
A.R.S. §32-1101 et seq.
Mission:

To protect the health, safety and welfare of the public through a regulatory system designed to promote quality construction by Arizona
contractors.

Description:

The Arizona Legislature established the Registrar of Contractors in 1931. The ROC licenses and regulates residential and commercial
contractors. ROC staff investigate and work to resolve complaints against licensed contractors and unlicensed entities.

Agency Summary: ($ Thousands)

Program FY 2017 Actual FY 2018 Estimate  FY 2019 Estimate
> REGULATORY AFFAIRS 10,856.8 16,935.2 16,935.2
Agency Total: 10,856.8 16,935.2 16,935.2
Funding: FY 2017 Actual _FY 2018 Estimate _FY 2019 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 8,691.1 12,268.4 12,268.4
Other Non Appropriated Funds 2,165.6 4,666.8 4,666.8
Total Funding 10,856.8 16,935.2 16,935.2
FTE Positions 94.0 109.7 109.7
Registrar of Contractors Dollars are listed in thousands, 168
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5 Year Plan

Issue 1 Consumers are not aware hiring unlicensed entities to do construction comes with significant risk.

Description Consumers are not aware hiring unlicensed entities to do construction comes with significant risk. Substandard
workmanship, inferior materials, violation of building safety codes and job abandonment are common findings of
unlicensed investigations. The hiring person can be held personally liable for damages and injuries caused by the work
and can be held in violation of performing unpermitted work and aiding and abetting unlicensed activity.

Solutions:
Increase awareness of Agency activities where doing so Promotes the Agency's mission.

Issue 2 The expectations of the citizens we serve have fundamentally changed to wanting digital access to services anytime
and anywhere.

Description Much of the Agency’s work is informational and requires lots of paperwork. Paper-bound processes are increasingly
seen as too slow and expensive. The expectations of the citizens we serve have fundamentally changed to wanting
digital access to services anytime and anywhere. Self-service ROC isn’t just convenient, it’s expected.

Solutions:
Modernize technology/expand self-service options.

Issue 3 “Decades of overreach by government and special interest groups have left burdensome regulations scattered
throughout our economy,”

Description xx

Solutions:
XX

Issue 4 Fully implementing and sustaining the gains of the Arizona Management System (AMS)

Description “Government that Works” and keeps on working. Sustaining Arizona Management System (AMS) standardized work is
one of the most powerful but least used AMS tools. Improving standardized work is a never-ending process and
contributes to increasing the gains already achieved.

Solutions:
Fully implement and sustain AMS.

Issue 5 The shortage of properly trained Construction Science Professional employees continues to be a factor in the industry’s
recovery.

Description The shortage of properly trained Construction Science Professional employees continues to be a factor in the industry’s
recovery. Stakeholder collaboration has increased industry awareness, training and apprenticeship efforts.

Solutions:

Continue collaboration with Arizona Department of Education Career and Technical Education-Construction Career Pathways,
Arizona Department of Economic Security AZ@Work and Apprenticeship Office, Governor’s Office of Economic Opportunity,
numerous trade associations, and industry champions.

Resource Assumptions

FY2020 Estimate FY2021 Estimate FY2022 Estimate

Full-Time Equivalent Positions 109.7 109.7 109.7
General Fund 12,268,400.0 12,268,400.0 12,268,400.0
Other Appropriated Funds 0.0 0.0 0.0
Non-Appropriated Funds 4,666,800.0 4,666,800.0 4,666,800.0
Federal Funds 0.0 0.0 0.0
Registrar of Contractors Dollars are listed in thousands, 169
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‘ REGULATORY AFFAIRS
| Jeff Zimmerman, Asst Dir

| Phone: (602) 771-6890
| A.R.S. § 32-1101 et seq.
Mission:

To protect the health, safety and welfare of the public through a regulatory system designed to promote quality construction by Arizona
contractors.

Description:

The Arizona Legislature established the Registrar of Contractors in 1931. The ROC licenses and regulates residential and commercial
contractors. ROC staff investigate and work to resolve complaints against licensed contractors and unlicensed entities.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 8,691.1 12,268.4 12,268.4
Other Non Appropriated Funds 2,165.6 4,666.8 4,666.8
Total Funding 10,856.8 16,935.2 16,935.2
FTE Positions 94.0 109.7 109.7

€ Goall To fully deploy and sustain AMS to account for agency performance to the public.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Average days to issue a new license. 62 40 22 20 20
Average days to close complaint. 69 55 32 40 40
Average days to to close Recovery Fund claim. 98 100 95 90 90
Arizona Management System Implementation 0 0 0.5 .75 1.0

Score

€ Goal2 To modernize Agency technology solutions to meet customer needs in a growing economy.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
% of Services Online 0 0 25 75 100
%License applications submitted online 0 0 0 60 90
# Value added functions implemented 0 0 0 3 5

€ Goal3 To reduce regulatory burden and scope confusion for improved government outcomes.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

# of Administrative Rules Improved or Repealed 0 0 1 30 10

€ Goald To increase awareness of Agency activities where doing so promotes the Agency’s mission.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
# roc.az.gov users 0 0 11,000 15,000 20,000
# Limited Scope license holders 0 0 1510 750 500
Registrar of Contractors Dollars are listed in thousands, 170
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Agency Summary
CORPORATION COMMISSION
Ted Vogt, Executive Director
Phone: (602) 542-3931
Arizona Constitution Article XV, A.R.S. § 40-101 et seq.

Mission:

To exercise exclusive state regulatory authority over public service corporations (public utilities) in the public interest; to grant corporate
status and maintain business entity records; to ensure the integrity of the securities marketplace; and to foster the safe operations of
railroads and gas pipelines in Arizona.

Description:

The Corporation Commission is composed of five elected Commissioners. Staffing is provided in nine divisions, each headed by a Division
Director serving under the Commission's Executive Director, who is the Chief Executive Officer and responsible for the day-to-day
operations of the divisions. The Commission's primary responsibilities are established in the State Constitution and in State Law. They
include reviewing and establishing public utility rates, regulating the sale of securities, ensuring pipeline and railroad safety, and serving as
the repository of corporate and LLC business entity filings in accordance with state law.

Agency Summary: ($ Thousands)

Program FY 2017 Actual FY 2018 Estimate  FY 2019 Estimate
> ADMINISTRATION 3,650.4 3,699.7 3,699.7
» HEARINGS 2,100.8 2,188.2 2,188.2
> CORPORATIONS 3,601.8 3,810.3 3,810.3
> SECURITIES 4,540.0 4,746.8 4,996.8
> RAILROAD SAFETY 967.4 865.9 1,065.9
> PIPELINE SAFETY 1,666.7 1,417.9 1,417.9
> UTILITIES 5,455.7 5,934.3 5,934.3
> LEGAL 1,877.9 1,975.2 1,975.2
» INFORMATION TECHNOLOGY 2,347.5 2,725.4 2,725.4
» COMMUNICATIONS 675.5 735.2 735.2

Agency Total: 26,883.7 28,098.9 28,548.9
Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 609.6 621.5 821.5
Other Appropriated Funds 25,230.8 26,652.4 26,902.4
Other Non Appropriated Funds 1,043.2 825.0 825.0
Total Funding 26,883.7 28,098.9 28,548.9
FTE Positions 3014 301.4 3034

Corporation Commission

Dollars are listed in thousands,
as requested by agencies.



5 Year Plan

Issue 1 Electronic filing for Utilities and Other Parties

Description In FY2017, the Commission's Docket Control Center received 9,355 filings. Due to antiquated software systems, the
Commission is not able to accept electronic filing of all required documents. Currently, parties must file paper versions
of the original document and numerous copies which are then distributed to the Commissioners, the hearing officer,
and relevant staff. This is very costly and inconvenient to customers with business before the Commission.

Solutions:

The Commission has a goal of accepting electronic filing for all required documents. Electronic filing will reduce the time and
expense for companies to file materials. The Commission is also working towards paperless processing and review of documents
internally, as well as sending updates on dockets electronically. Paperless processing and review will lead to cost reduction in copies
and allow staff to track deadlines more easily. The Commission has been updating its "eCommission" case management system with
features to achieve this. The Commission estimates electronic filing and paperless processing will be fully implemented by fourth-
quarter of FY2019.

Issue 2 Arizona Business One-Stop

Description Arizona is the only state that divides critical business creation functions between two separate state constitutional
offices. The Commission serves as the repository for—among other things—corporation and LLC registrations and
filings, while trademark and tradename registration, as well as partnership registrations and filings, are completed at
the Arizona Secretary of State's office. This creates confusion, undue burden, and delays for customers launching their
business and complying with state regulations. Consolidation of these business functions within a single agency is
unlikely as it would require statutory changes and/or a constitutional amendment.

Solutions:

To overcome these challenges and provide enhanced customer service, the Commission and the Secretary of State's Office propose
creating a single, web portal through which customers can complete required filings at each agency. Customers will create a
unique, secure online account where they will be able to complete filings, receive communications, and remit payments to the
respective agencies for their business entities. The Business One-Stop concept can (and should) be expanded to any state
agency/board/commission that issues a business permit/license and/or collects a state fee/tax. The Arizona Commerce Authority,
the Department of Revenue and the Registrar of Contractors have already expressed interest in joining the Arizona Business One-
Stop. Providing business owners the ability to launch their business, apply for necessary licenses, file required documents and pay
fees and taxes on-line will increase customer satisfaction with the state, enhance Arizona’s business-friendly atmosphere and
ultimately become a competitive advantage for the state.

Issue 3 Succession Planning

Description Like every knowledge based organization, our personnel are our most valuable resource. The Commission has been
very successful in retaining its personnel for relatively long tenures. However, retention success has created two
unintended but significant consequences: 1) limited career development/upward mobility, and 2) impending loss of
knowledge base through retirement. Nearly 20 percent (19.7 percent) of the Commission’s workforce is eligible for
retirement today. This will increase to 35.5 percent by 2023.

Solutions:

The Commission is working to identify the skills gaps we expect to face within the next three fiscal years and identify potential
internal candidates to fill these gaps. Likewise, we are seeking out new and better recruitment strategies for entry- and mid-level
employees. To ensure we have the very best candidates. The Commission has started to utilize national resources, such as the
Nation Association of Regulatory Utility Commissioners, for leadership recruitment. The Commission will partner with ADOA to
continue to enhance and refine our recruitment process, as well as work to create better career paths for ACC employees.

Corporation Commission Dollars are listed in thousands, 172
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Issue 4 Fostering a Culture of Continuous Improvement and Customer Service

Description The Corporation Commission’s mission of Powering Arizona’s Future is accomplished by ensuring safe, affordable, and
plentiful power and water; assisting thousands of new businesses to launch every year; fostering the safe operation of
railroads and gas pipelines; and protecting Arizona’s consumers. Delays in deciding utility rate cases, processing
business filings, conducting safety inspections, and investigating fraud allegations cost residents time and money as
well as pose a safety risk.

Solutions:

To meet the Commission’s broad mission while being good stewards of resources, staff must become a team of problem
solvers—finding new ways to deliver ever-improving service to Arizonans. Through the implementation of Lean Management
principles, Commission staff will focus on reducing waste in our current operations in order to deliver superlative service to our
customers without compromising fairness, quality, or due process.

Resource Assumptions

FY2020 Estimate FY2021 Estimate FY2022 Estimate

Full-Time Equivalent Positions 308.0 308.0 308.0
General Fund 8.0 8.0 8.0
Other Appropriated Funds 300.0 300.0 300.0
Non-Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Corporation Commission Dollars are listed in thousands, 173
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‘ ADMINISTRATION
| Kimberly Battista, Director

| Phone: (602) 542-0747

| A.R.S. § 40-105

Mission:

To provide the executive leadership and decision-making authority for the timely resolution of matters coming before the Commission. To
plan, coordinate and direct the administrative and fiscal activities necessary to support the Commissioners and all divisions of the
Commission.

Description:

The Administration Division is composed of the five elected commissioners and their staff, the Executive Director's Office and the
Administrative Services Office. The Chief Executive Officer of the Commission is the Executive Director, who serves at the pleasure of the
Commissioners. The Administrative Services Director oversees the administrative and fiscal functions of the Commission. The
Administrative Services office provides accounting, payroll, purchasing, building management and personnel support for the entire
Commission.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 3,650.4 3,699.7 3,699.7
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 3,650.4 3,699.7 3,699.7
FTE Positions 28.0 28.0 28.0

€ Goall To ensure all matters coming before the Commission are resolved in a timely manner, in accordance with administrative
procedures.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Open Meeting held 60 70 13 12 12
Open Meeting Agenda items 335 350 279 285 285
Staff Meetings held 0 0 17 20 20
Staff meeting Agenda items 0 0 54 60 60
Special Open Meeting / Workshops held 0 0 22 25 25
Special Open Meeting / Workshop Agenda 0 0 32 35 35
Items
Public Comment meetings held 0 0 10 10 10
Public Comment Agenda items 0 0 19 20 20
Joint Appearance (3 or more Commissioners at 0 0 10 12 12

an event)

€ Goal2 To provide business services to all Divisions.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Purchase orders issued 370 300 954 850 850
Claims processed 1,450 1,400 1,541 1,500 1,500
Revenue deposited with the Treasurer (in 70 70 89 90 90
millions)
Corporation Commission Dollars are listed in thousands, 174
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|
\
| HEARINGS |
| Dwight D. Nodes, Chief Administrative Law Judge \
Phone: (602) 542-4250 \
| A.R.S. § 40-243 to 40-255 ]

Mission:

To preside over administrative hearings and procedural conferences concerning complex utility and securities matters, and to write and
submit Proposed Opinion and Orders for the Commissioners' consideration at Open Meeting.

Description:

The Hearing Division exercises the Commission’s authority to hold public hearings and arbitrations on matters involving the regulation of
public service corporations, the sale of securities, and the registration of non-municipal corporations. Under the direction of the
Administrative Law Judges, proceedings are conducted through formal hearings that include taking sworn testimony, cross-examination of
witnesses, admission of documentary and other physical evidence, and submission of oral arguments or post-hearing briefs. The
Administrative Law Judges process Rate and Certificate of Convenience and Necessity applications under a procedural schedule that
complies with the Commission’s “timeclock” rules to ensure that Recommended Opinion and Orders are issued in a timely manner. The
Hearing Division is also responsible for Commission record-keeping through its Docket Control Center. The Hearing Division is working
towards improving efficiency through modernization of electronic processing and enhancing the Division's information technology and
infrastructure.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 2,100.8 2,188.2 2,188.2
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 2,100.8 2,188.2 2,188.2
FTE Positions 21.0 21.0 21.0

¢ Goall To conduct fair and impartial hearings, and to propose timely, factually, and legally sound Orders for the Commissioners'
consideration.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of hearings/arbitrations held 235 250 60 70 70
Procedural Orders issued 373 400 656 675 675
Proposed Orders issued 131 140 145 160 160

€ Goal2 To provide timely and efficient docket services to regulated utilities and consumers.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Open Meeting items processed 700 1,000 1,507 1,600 1,600
Filings docketed (in thousands) 7.4 8 9.3 9.5 9.5
Number of Decisions 500 600 547 600 600
Corporation Commission Dollars are listed in thousands, 175
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‘ CORPORATIONS

| Patricia L. Barfield, Director

| Phone: (602) 542-3521

' A.R.S. Title 10

Mission:

To approve corporate names and grant corporate or limited liability company status to entities organizing under the laws of the State of
Arizona; to approve applications from foreign corporations and limited liability companies to transact business in this State; to collect
annual reports from all corporations of record; and to maintain corporate and limited liability company records for the benefit of public
record and service of process.

Description:

The Corporations Division is comprised of five sections (Annual Reports, Corporate Filings, Records, Call Center, Initial Processing). The
Division also has a few staff members in the Tucson office of the Corporation Commission to provide some services to the residents of
Southern Arizona.

The Corporations Division approves for filing all articles of incorporation, amendments to articles, mergers, consolidations, withdrawals,
and dissolutions for Arizona corporations; approves corporate and limited liability company (LLC) names; approves all articles of
organization, amendments, changes and terminations for LLCs; grants authority to foreign corporations and LLCs transacting business in
this State; propounds interrogatories when necessary; and may administratively dissolve or revoke corporations and LLCs that do not
comply with specific provisions of Arizona law.

The Division collects from every corporation an annual report reflecting the current statutory agent, corporate address, amount of stock
issued (for profits), lists of officers and directors, Certificate of Disclosure and Statement of Bankruptcy. The Division updates the
corporation's public record with information provided by the annual report and also when amendments or changes are submitted by the
corporation. The Division must maintain all information on corporations and LLCs in a data format conducive to public access; respond to
public questions concerning Arizona corporations and LLCs; and respond to the needs of the business sector by disseminating information.
The Division has limited investigatory powers and no regulatory authority. Arizona corporations and LLCs, however, may be
administratively dissolved if certain statutory requirements are not met. Likewise, the authority of foreign (non-Arizona) corporations or
LLCs to transact business in Arizona may be administratively revoked. The Division acts as an agent for Arizona corporations and limited
liability companies whenever either entity does not maintain a statutory agent or when the agent cannot be located. In these instances,
services of process directed to the entity are accepted by the Records Section on behalf of the entity. The Division is working towards
improving efficiency through modernization of electronic processing and enhancing the Division's information technology infrastructure.

Funding: FY 2017 Actual FY 2018 Estimate FY 2019 Estimate

General Funds 0.0 0.0 0.0

Other Appropriated Funds 3,601.8 3,810.3 3,810.3

Other Non Appropriated Funds 0.0 0.0 0.0

Total Funding 3,601.8 3,810.3 3,810.3

FTE Positions 66.5 66.5 66.5
Corporation Commission Dollars are listed in thousands, 176
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€ Goall To provide customers with timely processing of their business documents.

Performance Measures FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Actual Estimate Actual Estimate Estimate

Percent of expedited requests achieved within 100 100 100 100 100

5 business days on average

Percent of regular requests achieved within 30 100 100 100 100 100

business days on average

Range of days to process expedited requests - 3-6 3-5 2-5 3-5 3-5

corporate filings

Range of weeks to process regular requests - 3-8 3-6 3-6 3-6 3-6

Corporate Filings

Total active corporations and Limited Liability 891,637 900,000 944,118 980,000 1,100,000

Corporations recorded

Total filings received 410,288 420,000 396,403 400,000 410,000

Average turnaround time (days) for normal 30 22 20 20 20

Annual Reports

Average turnaround time (days) for expedited 3 2 2 3 3

Annual Reports

Annual reports filed 121,744 125,000 126,291 126,300 127,000

Number of e-filed Annual Reports 105,969 106,500 104,325 110,000 127,000

€ Goal2 To provide customers the most expedient public information services possible.

Performance Measures FY 2016 FY '2017 FY 2017 FY '2018 FY '2019
Actual Estimate Actual Estimate Estimate

Division-wide incoming calls for corporate 143,467 150,000 126,962 130,000 125,000

filings and records, annual reports, and calls to

Tucson office

Division-wide calls answered 133,954 140,000 94,683 117,000 112,500

Days to process expedited requests - Records 1-3 1-3 1-3 1-3 1-3

Section

Days to process regular requests - Records 5-7 5-7 5-7 5-7 5-7

Section

Mail and counter work orders 10,617 15,000 14,842 15,000 15,000

Number of website hits (in millions) 28.4 30 29.1 31 32

Corps. Forms hits (in millions) 5.6 6 4.6 4 4

Explanation: Changed from thousands to millions in FY15

Total number of document images viewed (in 17.3 18 10.3 10 10

millions)

€ Goal3 To streamline and improve internal customer-related administrative/ operational functions.

FY 2016 FY 2017 FY 2017 FY 2018
Performance Measures

Actual Estimate Actual Estimate
Total mail received - division-wide, including 142,670 143,000 124,871 110,000
faxes
Initial Processing Section documents scanned 204,537 210,000 241,155 210,000
Total Payments processed 297,542 300,000 311,606 320,000
Corporation Commission Dollars are listed in thousands,
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100,000

200,000
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€ Goal4 To expand training opportunities for division staff members.

FY 201 FY 2017 FY 2017
Performance Measures 016 0 0

Actual Estimate Actual
General in-house class hours 490 600 887
Class hours per full-time equivalent (FTE) 8.31 10 16

€ Goals To continually improve customer service and customer satisfaction.

Performance Measures FY 2016 FY 2017 FY 2017

Actual Estimate Actual
Overall satisfaction score from customer 48 50 53
surveys on a 100% scale
Explanation: changed to 100% scale in FY15
Corporation Commission Dollars are listed in thousands,

as requested by agencies.
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800
16

FY 2018
Estimate

55

FY 2019
Estimate

800
16

FY 2019
Estimate

60
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‘ SECURITIES
| Matthew Neubert, Director

| Phone: (602) 542-0605

' A.R.S. §§ 44-1801 to 44-2041 ]

Mission:

To ensure the integrity of the securities marketplace through investigative actions as well as the registration and/or oversight of securities,
securities dealers and brokers, investment advisers, and their representatives; to enhance legitimate capital formation; and to minimize the
unnecessary burden and expense of regulatory compliance by legitimate businesses.

Description:

The Division reviews prospective offerings of securities to ascertain that full and fair disclosure is made to potential securities investors and
that the terms of offerings are not inherently fraudulent. Securities dealers and salespersons are required to register with the Division.
Investment advisers and their representatives are required to be licensed by the Division unless exempt. The Division reviews these
applications and monitors the conduct of dealers and salespersons, investment advisers, and their representatives and investigates
possible violations. Where the evidence warrants, the Division brings administrative, civil, or criminal enforcement actions. The Division is
working towards improving efficiency through modernization of electronic processing and enhancing the Division's information technology
and infrastructure.

Funding: FY 2017 Actual _FY 2018 Estimate _FY 2019 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 4,540.0 4,746.8 4,996.8
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 4,540.0 4,746.8 4,996.8
FTE Positions 55.4 55.4 55.4

€ Goall To ensure that registered securities offered to public investors are structured fairly and equitably and fully disclose all
information necessary for an investor to make an informed decision.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of applications/filings 27,863 24,000 29,200 25,000 25,000
Number of registrations/exemptions 29,700 25,000 31,114 25,000 25,000
Number of exemptions (Rule 126) 1,777 1,500 1,874 1,500 1,500
Number of months required to review 1.50 1.5 1.5 1.5 1.5
applications
Number of other exemptions 60 75 87 75 75
Number of name changes 2,074 2,000 2,953 2,000 2,000
Number of dealer examinations 0 2 4 2 2
Number of dealer registrations 1,933 1,900 1,901 1,900 1,900
Number of salesman registrations 193,813 180,000 197,898 180,000 190,000
Number of 1A registrations 586 400 614 400 500
Number of IAR registrations 8,185 7,000 8,876 7,000 8,000
Number of IA examinations 55 40 50 40 40
Number of Public Educational Programs 37 40 45 40 40
Number of Legislative initiatives 0 0 0 0 0
Corporation Commission Dollars are listed in thousands, 179
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€ Goal2 To reduce the public investor losses and protect Arizona's reputation from damage caused by fraudulent sales and services
peddled to victims by unlicensed and unregistered frauds.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of complaints 203 200 140 200 200
Enforcement action: number of investigations 24 40 26 40 30
initiated
Enforcement action: number of subpoenas 193 200 233 200 200
issued
Commission Order: Number of Cease and 15 30 20 25 25
Desist Orders
Commission Order: Fines- Number of 15 30 23 30 25
Respondents
Commission Order: Restitution - Number of 12 30 19 30 30
Respondents
Number of civil cases initiated 7 2 1 2 2
Number of indictments - True Bills 11 5 5 5 5
Number of civil proceedings closed 2 5 2 2
Number of civil proceedings open at year end 6 2 3 2 2
Total examinations under oath 33 40 34 40 40
Number of cases to hearing 3 5 5 2 2
Administrative Proceedings: Number 30 30 73 30 30
Respondents
Number of administrative proceedings initiated 11 15 19 15 15
Civil Proceeding Initiated : Number of 9 5 1 5 5
Defendants
Number Criminal Defendants - Indicted 11 10 6 10 10
Number of Criminal Restitution Orders 4 8 5 8 8
Number of Defendant Pleas and Convictions 10 8 6 8 8
Number of Investigations Closed 13 20 22 20 20
Number of Investigations Open at Year End 55 60 59 60 60
Number of Respondents: Commission Orders 33 40 48 40 40
Corporation Commission Dollars are listed in thousands, 180
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| John Mazza, Director
| Phone: (602) 262-5601

|
\
| RAILROAD SAFETY |
\
\
| AR.S. §§ 42-201 et. seq. ]

Mission:

To ensure that the citizens of Arizona as well as railroad employees throughout the State have a Railroad System that is operated and
maintained in as safe a manner as possible.

Description:

The Railroad Safety Section is responsible for inspection activities on both intrastate and interstate railroads operating in Arizona.
Inspection activities are carried out under the authority of the federal government by way of an Interagency Agreement between the
Commission and the Federal Railroad Administration (FRA). It is through this agreement that the Commission's Rail Safety Staff obtains the
authority to fulfill its mission objectives.

Under the terms of the agreement, Commission Inspectors must be FRA certified. Inspectors conduct inspections, informing railroads of
any defects that are found. Defects must be corrected and verified by a re-inspection. If an inspector finds that defects were not corrected
and no effort was made to address the problem, he/she may submit a federal violation against the company. The Division is working
towards improving efficiency through modernization of electronic processing and enhancing the Division's information technology and
infrastructure.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 609.6 621.5 821.5
Other Appropriated Funds 357.8 244.4 244 .4
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 967.4 865.9 1,065.9
FTE Positions 6.0 6.0 8.0

€ Goall To promote and ensure the safe operation of Arizona railroads.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Miles of railroad track inspected 1,489 2,800 1,965 2,500 2,800
Freight cars inspected 1,910 2,100 2,055 2,100 2,100
Locomotive units inspected 187 200 242 240 240
Operating practices inspections 144 140 131 140 140
Hazardous materials inspections 3,142 3,000 2,224 2,500 2,500
Grade crossing inspections 309 300 601 310 350
Industrial spur track inspections 6 15 9 15 18
Federal violations filed 29 25 15 18 20
Derailments 24 25 16 18 15
Number of grade crossing accidents 15 18 22 20 18
Other accidents 1 2 2 2 2
Grade crossing complaints 17 20 67 30 20
Other complaints 3 3 1 3 3
Operation Lifesaver presentations 2 3 2 3
HazMat Accidents/Incidents 31 22 25 23 20
Corporation Commission Dollars are listed in thousands, 181
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€ Goal2 To ensure rail/highway grade crossings safety.

Performance Measures FY 2016
Actual

Grade crossings improved 5

New Grade Crossings Installed

Signal & Train control inspections 13

Signal system components inspected 497

Corporation Commission

FY 2017
Estimate
6

1

25
800

FY 2017
Actual

14
1

129
959

Dollars are listed in thousands,

as requested by agencies.

FY 2018
Estimate

12
1
120
975

FY 2019
Estimate
12
1
120
1,000
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| John Mazza, Director
| Phone: (602) 262-5601

|
\
| PIPELINE SAFETY |
\
\
| AR.S. §§ 42-201 et. seq. ]

Mission:

To enforce federal and state pipeline safety regulations and to provide training and guidance to pipeline operators to ensure safe operation
of pipeline facilities. To enforce the Arizona Underground Facilities Law and to provide training to facility owners and excavators in an
attempt to reduce damage to underground facilities and to eliminate personal injuries and deaths associated with underground facilities.

Description:

The Pipeline Safety Office maintains staff in Phoenix, Tucson, and Prescott. The Office has the responsibility for the inspection of all
intrastate pipeline operators within the State of Arizona. The Office also has the responsibility to enforce the Arizona Underground
Facilities Law and to provide training to facility owners and excavators. The Office conducts training classes for operators of master meter
gas systems and is an active participant in the Arizona 811 program. The Division is working towards improving efficiency through
modernization of electronic processing and enhancing the Division's information technology and infrastructure.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 623.5 592.9 592.9
Other Non Appropriated Funds 1,043.2 825.0 825.0
Total Funding 1,666.7 1,417.9 1,417.9
FTE Positions 16.0 16.0 16.0

¢ Goall To protect the public and the environment by providing the highest level of pipeline safety awareness.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Fines collected (in thousands) 33 46 168 39 50
Total intrastate inspections 97 93 126 94 250
Violations: Intrastate (major operators only) 59 80 53 70 140

Explanation: Prior years include master meter operators

Violations: Master Meter 1,292 1,198 2,018 1,148 1,500
Total master meter inspections 1,092 1,295 1,569 1,196 1,300
Total number of code compliance inspections 1,296 1,398 752 1,323 1,565
Total Underground Facilities Law violations 84 107 50 92 100
written

Random Underground Facilities Law inspections 42 28 73 34 146
Seminars/Public awareness meetings held 45 19 29 32 30
Investigated incidents 118 182 268 140 200
Total number of Interstate pipeline safety 0 8 1 4 20
violations

Total interstate inspections 9 12 7 11 14
Corporation Commission Dollars are listed in thousands, 183
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€ Goal2 To ensure the pipeline operators in Arizona operate gas pipeline systems as safely as possible.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Total intrastate violations corrected (major 63 96 61 96 75
operators only)

Explanation: Past years included Master Meter violations corrected

Major pipeline operators training classes held 1 2 0 2 1
Master Meter training classes held/persons 14/250 16/231 15/270 15/240 30/400
attending
Bluestake training classes held/persons 30/2,076 36/1,771 29/1,132 33/2,129 25/1,800
attending
Total master meter violations corrected 1,020 1,126 1,286 1,016 1,300

¢ Goal3 To receive and maintain an interagency agreement with the Federal Dept. of Transportation to ensure safe operations of
interstate pipeline.
FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Renewal of interstate agreement for gas and 2 2 2 2 2
liquid
€ Goal4 To maintain and improve the professional skills of the ACC pipeline staff.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Development/updating of training courses for 6 6 6 6 6
staff
Corporation Commission Dollars are listed in thousands, 184

as requested by agencies.



| Elijah O. Abinah, Director
| Phone: (602) 542-4251

|
\
| UTILITIES |
\
\
| A.R.S. § 40-201 et. seq. ]

Mission:

To recommend thoroughly researched, sound regulatory policy and rate recommendations to the Commissioners, which are based on a
balanced analysis of the benefits and impacts on all stakeholders and are consistent with the public interest.

Description:

The Utilities Division carries out its responsibilities through seven organizational sections: Finance and Regulatory Analysis, Telecom and
Energy, Engineering, Compliance, Consumer Services, Administrative Services and Directors office. The Utilities Division makes specific
recommendations to the Commissioners to assist them in reaching decisions regarding public utility rates, financial condition and quality of
service for approximately 670 traditional utilities. The Division implements Commission rules. The Division conducts research, presents
evidence in hearings, and contracts with utility rate analysts and expert witnesses in carrying out its responsibilities. The Division also
monitors compliance with Commission decisions. The staff conducts public workshops and other public proceedings on various regulatory
topics. The Division is working towards improving efficiency through modernization of electronic processing and enhancing the Division's
information technology and infrastructure.

Funding: FY 2017 Actual _FY 2018 Estimate _FY 2019 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 5,455.7 5,934.3 5,934.3
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 5,455.7 5,934.3 5,934.3
FTE Positions 67.0 67.0 67.0

€ Goall To ensure that utility service within the Commission's jurisdiction is available to all consumers at authorized rates.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Utilities regulated 586 586 526 550 550
Rate cases completed 26 40 40 37 37
Tariff applications processed 161 193 255 224 224

€ Goal2 To ensure that any transition of the telecommunications and electricity generation markets from the current regulated
monopoly structure to one of competition maintains safe and reliable service.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
CLEC applications filed 167 184 62 115 115
ILEC applications filed 43 37 10 27 27
CLEC Interconnection Agreements filed 9 12 26 18 18
Explanation: PM added in FY15
Certifications processed: CLECs 13 17 19 16 16
Certifications processed: ILEC 0 10 1 5 5
CLEC interconnection agreements processed 12 15 15 15 15
Total Telcom applications filed 221 211 100 125 125
Total Telecom applications processed 194 185 54 120 120
Corporation Commission Dollars are listed in thousands, 185
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€ Goal3 To maximize the Division's operating efficiency through modernization of electronic processing and enhancing the Division's
information technology.
FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . X .
Actual Estimate Actual Estimate Estimate

Consumer complaints/requests submitted 2,484 2,842 3,810 3,147 3,147
electronically

¢ Goal4 To maintain public involvement, accessibility, and regulatory oversight by conducting workshops, forums, and community
outreach programs.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of public awareness functions 14 17 29 22 22
Number of water workshops 0 2 3 0 2
Number of electric workshops .5 4 5 4 4
o eegamSwmmay
\ \
‘ LEGAL ‘
| Andy Kvesic, Chief Counsel \
Phone: (602) 542-6029 \
| A.R.S. § 40-106 |

Mission:

To provide legal representation to the Corporation Commission in the performance of all of its powers and duties, except for matters
pertaining to the activities of the Securities Division.

Description:

Matters handled by the Legal Division fall into five general categories: Commission dockets; federal regulatory dockets; litigation; other
administrative matters; and special projects. The Legal Division represents the Commission in all matters relating to public utility-rate
setting, and in other areas not associated with the Securities Division. Securities-related legal cases are litigated by the Attorney General's
Office. The Division is working towards improving efficiency through modernization of electronic processing and enhancing the Division's
information technology and infrastructure.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 1,877.9 1,975.2 1,975.2
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 1,877.9 1,975.2 1,975.2
FTE Positions 17.5 17.5 17.5

€ Goall To provide efficient, high-quality legal representation.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Education and training expenditures (S) 0 7,200 3,831 7,200 7,200
Attorney legal education classes completed 30 20 10 20 20
Job-related education classes for attorneys 60 75 72 75 75
Classes completed: job-related education for 29 20 24 20 20
support staff
Expenditures on advanced research tools 29,315 33,000 26,200 33,000 33,000
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€ Goal2 To provide high-quality representation in administrative matters before the Corporation Commission.

FY 2016 FY 2017 FY 2017 FY 2018
Performance Measures

Actual Estimate Actual Estimate
Docketed matters handled 411 500 460 500
Administrative hearing days handled by the 47 30 53 30
Legal Division
Orders to Show Cause prepared by the Legal 0 1 0 1
Division
Formal complaints prepared by the Legal 0 1 0 1
Division
Discovery/Data Requests/ Responses/ 366 300 171 300
Oppositions prepared
Motions, Briefs, & other pleadings prepared 206 300 206 300

¢ Goal3 To provide high-quality representation in Judicial matters before various courts.

FY 2016 FY 2017 FY 2017 FY 2018
Performance Measures

Actual Estimate Actual Estimate
Commission actions appealed to courts 1 3 8 3
Motions, briefs and other pleadings filed in 17 20 26 20

courts

€ Goal4 To provide high-quality legal advice to the Commission.

FY 2016 FY 2017 FY 2017 FY 2018

Performance Measures . .
Actual Estimate Actual Estimate

Open/Special Open Meetings attended by Legal 29 40 38 40
counsel

Explanation: On numerous occassions, more than 1 staff member attend.

Line Siting hearing days attended by counsel 15 4 0 4

Explanation: On numerous occassions, more than 1 staff member attend.

Commission Staff Meetings attended by counsel 13 20 13 20

Explanation: On numerous occassions, more than 1 staff member attend.

Commission hearing days attended by counsel 117 200 76 200

Corporation Commission Dollars are listed in thousands,
as requested by agencies.
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‘ INFORMATION TECHNOLOGY

| Letty Butner, IT Director
| Phone: (602) 542-0671
| A.R.S. § 40-105 (B)(2)

Mission:

To provide accurate, efficient, and timely technology design, development, implementation, communications and maintenance support
services to the agency and its respective divisions.

Description:

The Information Technology Division provides technology services and support such as application development, network services,
hardware support, and project management for the entire Commission. The Division is working towards improving efficiency through
modernization of electronic processing and enhancing the Division's information technology and infrastructure.

Funding: FY 2017 Actual _FY 2018 Estimate _FY 2019 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 2,347.5 2,725.4 2,725.4
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 2,347.5 2,725.4 2,725.4
FTE Positions 18.0 18.0 18.0

€ Goall To provide electronic interaction effectively with the public and other governmental entities. In addition, to implement
effective protocols, software, and communication with the public to allow them to retrieve and submit data, forms, and all
other documents.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of Corporations available via the 890 910 943.1 965 1,000
internet (in thousands)
Number of dockets available via the internet 19.3 19.7 19.9 20.4 20.9
Number of internet-submitted electronic filings 160.7 190 178.1 205 330

to the ACC (in thousands)

€ Goal2 To use information technologies effectively to enhance intra-agency communications

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Number of hits to agency intranet pages (in 5.1 5.0 61.2 68.0 69.0
thousands)

Explanation: metric change this year with new portal site

Percentage of staff using electronic document 72 72 73 76 79
management integrated with business

processes.
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| Holly Ward, Director
| Phone: (602) 542-3847

|
|
| COMMUNICATIONS |
|
|
| A.R.S. § 40-105 (B)(2) ]

Mission:

To provide the television broadcast and webcast production of all meetings and hearings of the Commission for public viewing and for
archiving. Additionally, the Division produces video tutorials and short educational segments on the many varied duties of the Commission.
The Division is responsible for all interactions with the media and providing information to the public via the Communications Manager. The
Division is also responsible for the Commission's website.

Description:

Maintain all live broadcast of meetings, open meetings, hearings and workshops held at the Commission. To develop, direct and produce
educational and informational segments for the public. To develop and maintain the Commission website.

Funding: FY 2017 Actual  FY 2018 Estimate _FY 2019 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 675.5 735.2 735.2
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 675.5 735.2 735.2
FTE Positions 6.0 6.0 6.0

€ Goall To provide video and audio production of agency meetings, educational and informational segments, as well as maintain the
agency website.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Yearly assessment video of all Commissioners 1 1 1 1 1
Introduction video for all Commissioners 5 2 5 3 2
Agency Recognition Committee videos 3 4 3 2 4
Safety and training videos for Division projects 3 3 5 3 3
Open Meetings broadcast 13 15 17 15 15
Hearings broadcast 110 110 133 110 120
Special Open Meetings broadcast 15 15 6 10 10
Staff Meetings broadcast 13 15 14 15 15
Workshops broadcast 11 3 7 5 10
Website and web page reconstruction. 10 10 60 10 20
Corporation Commission Dollars are listed in thousands, 189
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Agency Summary
DEPARTMENT OF CORRECTIONS
Charles L. Ryan, Director
Phone: (602) 542-5225
A.R.S. § 41-1602

Mission:

To serve and protect the people of Arizona by securely incarcerating convicted felons, by providing structured programming designed to
support inmate accountability and successful community reintegration, and by providing effective supervision for those offenders
conditionally released from prison.

Description:

The Department serves and protects the people of the state of Arizona by incarcerating inmates in correctional facilities and supervising
conditionally released offenders in the community. During incarceration, welfare and health care services, including medical, dental, and
mental health, are provided to inmates. In addition, structured programming including work, education, career training, substance abuse
treatment, sex offender treatment, spiritual services, and recreation are provided to inmates to promote employability, literacy, sobriety,
and accountability to crime victims and to increase the likelihood that inmates will become law-abiding citizens upon release. In the
community, the Department supervises offenders released from prison to serve the remainder of their sentence on community
supervision. The Department ensures the accurate release, effective re-entry, transition, and supervision of released offenders utilizing a
continuum of supervision services, strategies, evidence-based programs, and meaningful incentives and sanctions. The Department also
facilitates the swift return to custody of those offenders who violate conditions of supervision and who represent a serious threat to the

safety of the community.

Agency Summary: ($ Thousands)
Program

FY 2017 Actual FY 2018 Estimate FY 2019 Estimate

3 PRISON OPERATIONS AND SERVICES 1,058,921.5 1,124,488.4 1,136,896.7
% COMMUNITY CORRECTIONS 23,884.9 25,249.2 25,758.4
> ADMINISTRATION 47,660.3 48,682.3 41,939.8
Agency Total: 1,130,466.7 1,198,419.9 1,204,594.9
Funding: FY 2017 Actual  FY 2018 Estimate _FY 2019 Estimate
General Funds 1,028,851.4 1,067,624.8 1,082,135.3
Other Appropriated Funds 32,527.9 54,053.2 52,753.2
Other Non Appropriated Funds 69,087.4 76,741.9 69,706.4
Total Funding 1,130,466.7 1,198,419.9 1,204,594.9
FTE Positions 9,766.5 9,766.5 9,868.5

Department of Corrections

Dollars are listed in thousands,
as requested by agencies.
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5 Year Plan
Issue 1 Build an Engaged and Skilled Workforce

Description ADC faces significant vacancies and turnover, particularly among Correctional Officers.

Solutions:

FY 2018 strategies include conducting a major breakthrough project on employee retention, utilizing one-time compensation
options, and expanding the Field Training Officer program.

Issue 2 Managing the Inmate Population

Description Incidents of inmate violence result in possible injury and increased security requirements and are detrimental to
creation of a prosocial program environment.

Solutions:

FY 2018 strategies include staff training on inmate management and non-violent crisis intervention, enhancing contraband
detection, and increasing inmate work and program involvement.

Issue 3 Reducing Recidivism through Reentry Preparation and Support

Description The current recidivism rate for Arizona inmates is 39.1%. Reducing recidivism will help to reduce prison population,
decrease spending for prisons, and enhance community safety. The Department of Corrections has established the
following 10-year goal: Engaged employees and communities committed to a 25% reduction in recidivism.

Solutions:

FY 2018 strategies include leading the state-level breakthrough project on recidivism reduction, improving inmate programs,
increasing emphasis on inmate program completions, stabilizing inmates’ mental health needs prior to release, increasing
community engagement, and improving use of offender interventions and sanctions.

Resource Assumptions

FY2020 Estimate FY2021 Estimate FY2022 Estimate

Full-Time Equivalent Positions 9,643.0 9,643.0 9,643.0

General Fund 1,079,946,200.0 1,079,946,200.0 1,078,599,100.0

Other Appropriated Funds 52,753,200.0 52,753,200.0 52,753,200.0

Non-Appropriated Funds 61,226,400.0 61,226,400.0 61,226,400.0

Federal Funds 8,480,000.0 8,480,000.0 8,480,000.0
Department of Corrections Dollars are listed in thousands,
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| Charles L. Ryan, Director
| Phone: (602) 542-5225

|
|
| PRISON OPERATIONS AND SERVICES |
|
|
| A.R.S. §41-1602 ]

Mission:

To ensure public and staff safety by imprisoning inmates, providing inmate programming opportunities, providing statutorily required
health care, and administering prison operations in an environment that is secure and humane.

Description:

This program establishes prison operations and administers prison budgets. This encompasses security; physical plant; personnel and
business office functions; inmate records; occupational safety; fleet/motor pool; warehouse; laundry; food services; classification; mail and
property; telecommunications and security systems; information technology; inmate programs including work, treatment, education,
religious services, and recreation; and Arizona Correctional Industries, which develops and manages revenue-generating inmate work
activities. This program also ensures provision of medical, dental, and mental health services through a private vendor that is monitored by
the Department for contract compliance and quality of care.

This Program Contains the following Subprograms:
» Security

4 Inspections and Investigations

» Inmate Education, Treatment, and Work Programs

> Health Care

»  Private Prisons

»  Prison Management and Support

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate

General Funds 977,815.5 1,016,030.6 1,029,982.6

Other Appropriated Funds 30,241.3 51,535.1 50,235.1

Other Non Appropriated Funds 50,864.7 56,922.7 56,679.0

Total Funding 1,058,921.5 1,124,488.4 1,136,896.7

FTE Positions 9,192.0 9,192.0 9,288.0

‘r Subprogram Summary |
‘ SECURITY

| Phone: (602) 542-3894

|
|
| Carson McWilliams, Division Director \
|
|A.RS. §41-1604 |

Mission:
To maintain effective custody and control over inmates in an environment that is safe, secure, and humane.
Description:

This subprogram is responsible for implementation and oversight of operational areas of inmate accountability; key control;
security/facility inspections; inmate regulations; inmate transportation; emergency preparedness; incident management; inmate escape
prevention/response; searches; substance abuse detection, interdiction, and control; execution procedures; inmate death or
hospitalization notification/disposition; tool and restricted product control; inmate levels of supervision; armory procedures; and security
systems. It also includes evaluating and allocating security staff and providing for their in-service training; implementing gang management
strategies; developing operational intelligence (acquisition, analysis, storage, dissemination); and enhancing security and safety measures
through utilization of service dog resources and security technology transfer and product review.

Department of Corrections Dollars are listed in thousands, 192
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Funding:

FY 2017 Actual FY 2018 Estimate FY 2019 Estimate
General Funds 658,846.8 685,763.5 686,650.6
Other Appropriated Funds 6,481.5 11,870.0 11,870.0
Other Non Appropriated Funds 0.0 0.0 -1.1
Total Funding 665,328.3 697,633.5 698,519.5
FTE Positions 7,804.0 7,804.0 7,804.0
¢ Goall To safeguard the public, staff, and inmates through the efficient, safe and secure operation of prisons
Performance Measures FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Actual Estimate Actual Estimate Estimate
Number of escapes of inmates from any 1 n/a 1 0 0
location
Number of staff assaults (average per month) 51.00 35.00 48.3 34 32
Contraband volume (average per month) 0 0 242.6 189.0 160.0
Number of suicides 0 0 8 0 0
Explanation: Estimates under development based on National standards
Number of suicide attempts 0 0 0 0 0

Explanation: New measure; estimates under development

Subprogram Summary
INSPECTIONS AND INVESTIGATIONS

Charles L. Ryan, Director
Phone: (602) 542-5225
A.RS. §41-1604

Mission:

To promote Department safety and security by conducting administrative, civil, criminal, and gang-related investigations; conducting daily,
weekly, monthly, and annual inspections and performance audits; and ensuring agency compliance with fire and life safety codes.

Description:

This subprogram conducts background and administrative investigations in support of the hiring and retention of professional staff;
conducts investigations into criminal acts and civil violations committed by inmates, staff, or others, to support successful prosecution
and/or effective applications of discipline; develops intelligence, and investigates Security Threat Group activity to support management of
inmates and the safe operation of institutions; conducts annual compliance audits of each prison; and provides consultation and assistance
in fire and life safety code compliance to support staff, inmate, and environmental safety in all agency matters.

Funding:

FY 2017 Actual FY 2018 Estimate FY 2019 Estimate

General Funds 7,322.8 7,575.6 7,575.6

Other Appropriated Funds 0.0 0.0 0.0

Other Non Appropriated Funds 0.0 0.0 0.0

Total Funding 7,322.8 7,575.6 7,575.6

FTE Positions 101.0 101.0 101.0
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€ Goall To conduct investigations and audits to ensure State prisons and Department staff are compliant with Department policies
and procedures

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Average annual Arizona State-Operated Prison 92.27 n/a 88.05 91.50 93.00
compliance audit percent score
Subprogram Summary
INMATE EDUCATION, TREATMENT, AND WORK PROGRAMS

Karen Hellman, Division Director
Phone: (602) 542-5155
A.R.S. §41-1604, 1604.02, 41-1623

Mission:

To require inmate participation in self-improvement programming opportunities and services including work, education, substance abuse
treatment, sex offender treatment, and spiritual access designed to prepare inmates to be responsible citizens upon release.

Description:

This subprogram establishes structured access to work, education, substance abuse treatment, sex offender treatment, and spiritual
services to improve the inmate's successful reintegration into the community, in accordance with Department goals, mandates, and
statutes.

Funding: FY 2017 Actual FY 2018 Estimate FY 2019 Estimate
General Funds 26,804.4 28,286.7 40,051.6
Other Appropriated Funds 856.0 1,498.8 1,498.8
Other Non Appropriated Funds 44,387.2 50,323.9 50,081.3
Total Funding 72,047.5 80,109.4 91,631.7
FTE Positions 490.5 490.5 586.5

€ Goall To maximize inmate participation in Department programming opportunities

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Inmate work/program involvement (percent) 68.4 n/a 89 90 92
Inmate Program Completions (average per 0 0 894 900 950
month)
Inmate Program Utilization Rate (average per 0 0 80.27 90.0 90.0
month)
High risk, high needs inmate program 0 0 21.8 36.0 40.0
completions (percent)
Volunteer hours (average per month) 0 0 3,956 4,153 4,352
Volume of inmate work contracts 0 0 493 495 500
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Subprogram Summary
HEALTH CARE
Richard Pratt, Assistant Director

Phone: (602) 255-2491

A.R.S. §31-201.01, 41-1604
Mission:
To ensure the provision of medical, dental, and mental health care to inmates through a private vendor.
Description:

This subprogram ensures that the inmate population is provided with statutorily required medical, dental, and mental health services
through a private vendor that is monitored by the Department for contract compliance and quality of care.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 5,668.5 6,335.5 6,335.5
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 173.4 173.4
Total Funding 5,668.5 6,508.9 6,508.9
FTE Positions 35.0 35.0 35.0

¢ Goall To provide the inmate population with statutorily required medical, dental, and mental health services through a private
vendor that is monitored by the Department for contract compliance and quality of care.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Vendor staffing levels (percent) 0 0 97.0 98.0 100.0
Stipulation Agreement compliance (percent) 0 0 88.0 100.0 100.0

Subprogram Summary
PRIVATE PRISONS
Carson McWilliams, Division Director
Phone: (602) 542-3894
A.R.S. § 41-1604, 1604-02

Mission:

To develop private prison contracts and provide oversight to monitor their safe, secure and cost-effective operation, while imprisoning
inmates according to the Department's mission.

Description:

This subprogram manages all aspects of private prison contracts including initial research and development, proposal evaluation, contract
negotiations, and contract maintenance functions. This subprogram works with private prison firms to ensure comparable confinement
and program services are provided to all Arizona state inmates, regardless of location. Oversight of private prisons in Arizona is provided by
Department staff who monitor facility operations, inmate management, inmate services, clearance of contractor personnel, and payment
of fees consistent with the terms outlined in individual facility and service contracts.

Funding: FY 2017 Actual FY 2018 Estimate FY 2019 Estimate
General Funds 134,203.4 143,061.5 143,061.5
Other Appropriated Funds 14,901.4 29,374.0 29,374.0
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 149,104.9 172,435.5 172,435.5
FTE Positions 40.0 40.0 40.0
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€ Goall To develop private prison contracts and provide oversight to monitor their safe, secure, and cost-effective operation, while
imprisoning inmates according to the Department's mission
FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Average annual Contracted Private Prison 92.58 n/a 91.12 92.50 94.00
compliance audit percent score

Subprogram Summary

PRISON MANAGEMENT AND SUPPORT

Carson McWilliams, Division Director
Phone: (602) 542-3894
A.RS. §41-1604

Mission:
To provide leadership and direction in the administration and operations of all prisons to ensure inmate accountability and staff safety.

Description:

This subprogram oversees prison operations, Regional Operations Directors, and Wardens and their immediate staff; administers prison
budgets and staffing/safety programs; manages prison activation/deactivation; and directs centralized operational systems and services.
This subprogram includes fiscal management, fleet management, fire and safety, food service, warehouse, and maintenance. This
subprogram is also responsible for inmate classification, protective segregation, time computation and records, legal access, and inmate
family assistance services.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 144,969.6 145,007.8 146,307.8
Other Appropriated Funds 8,002.5 8,792.3 7,492.3
Other Non Appropriated Funds 6,477.5 6,425.4 6,425.4
Total Funding 159,449.6 160,225.5 160,225.5
FTE Positions 721.5 721.5 721.5

¢ Goall To provide leadership and direction in the management of inmate population growth and the allocation of physical and fiscal
resources

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Average daily inmate population 42,743 0 42,428 42,200 42,363
Average daily rated bed surplus or (deficit) (5,394) 0 (3,602) (3,442) (3,708)
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‘ COMMUNITY CORRECTIONS

| Karen Hellman, Division Director
| Phone: (602) 542-5155
| A.RS. §41-1604

Mission:

To provide effective community supervision of offenders, facilitate their successful transition from prison to the community, and return
offenders to prison when necessary to protect the public.

Description:

This program is charged with supervising offenders on community supervision and identifying and returning to prison offenders who
violate conditions of supervision and represent a serious threat to public safety. The program refers to law enforcement and prosecutorial
agencies sex offenders subject to registration, community notification, and sexually violent person laws; coordinates sex offender
registration prior to release; assists in the apprehension, extradition and transportation of fugitives; completes due process on all
offenders returned to custody; represents the Department at revocation hearings conducted by the Board of Executive Clemency;
conducts administrative hearings; provides criminal history information to authorized criminal justice agencies; manages the
implementation of the Interstate Compact for the Supervision of Adult Inmates and Offenders (releasees on community supervision);
collaborates with state and community agencies; and interacts with individual victims and victim associations. This program also operates
Reentry Centers in the community to assist offenders in successful completion of community supervision by offering programming,
intermediate sanctions, and temporary housing for offenders released to homelessness; this program contributes to public safety and
community well-being, particularly related to housing for homeless sex offenders.

Funding: FY 2017 Actual FY 2018 Estimate FY 2019 Estimate
General Funds 15,889.1 16,344.2 16,902.7
Other Appropriated Funds 2,286.5 2,518.1 2,518.1
Other Non Appropriated Funds 5,709.3 6,386.9 6,337.6
Total Funding 23,884.9 25,249.2 25,758.4
FTE Positions 183.0 183.0 189.0

€ Goall To promote successful completion of community supervision

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Community supervision successes (percent) 69.70 80.00 70.6 80.0 80.0
Re-incarcerated due to technical violations 0 0 269 250 240
(average per month)
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‘ ADMINISTRATION
| Charles L. Ryan, Director

| Phone: (602) 545-5225

|A.RS. §41-1602, 41-1604

Mission:

To provide leadership, support, and resources that enable Department employees to perform their duties and achieve professional
excellence and to ensure that the Department is responsive to internal and external stakeholders

Description:

This program determines current policy and future direction of the Department through the following functional areas: legal services;
legislative affairs; public and internal communications; constituent services; policy promulgation; human services, employee relations,
equal opportunity, employee grievances and disciplinary actions; training and employee development; budgeting, planning, and research;
engineering and physical plant services; financial and procurement services; and information technology services.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 35,146.8 35,250.0 35,250.0
Other Appropriated Funds 0.1 0.0 0.0
Other Non Appropriated Funds 12,513.4 13,432.3 6,689.8
Total Funding 47,660.3 48,682.3 41,939.8
FTE Positions 391.5 391.5 391.5

€ Goall To recruit, retain, recognize, and develop staff

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Quantity of vacant COIlI positions 0 0 810 413 375
COll regrettable attrition rate (percent) 0 0 64 52 50

€ Goal2 To ensure fiscal responsibility in the administration of the agency's budget

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Appropriated funds spending variance (percent) 0 0 2.2 2.0 2.0
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Agency Summary
BOARD OF COSMETOLOGY
Donna Aune, Executive Director
Phone: (480) 784-6963
A.R.S §32-505 (A) (B) ©

Mission:

To ensure the public health, welfare, and safety through education and enforcement of the cosmetology laws and rules by the efficient
regulation of salons, schools, and individuals who practice cosmetology.

Description:

The Board of Cosmetology issues 12 categories of licenses 1 more in fiscal year 2018 to salons, schools, and individuals who qualify by
reciprocity or through the administration of a written and practical examination. The Board enforces regulation by routine health and
safety inspections of salons and schools, investigates consumer complaints, conducts hearings, and imposes enforcement action when
appropriate. The Board also establishes health and safety standards, educational and curriculum standards and oversight, and provides
monthly classes on infection control and law and regulation practices for the general licensing population by registration. Furthermore, the
Board offers electronic services to customers to increase efficiency and reduce the demands on full-time staff.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 1,773.9 1,864.5 2,471.0
Other Non Appropriated Funds 71.6 73.4 73.4
Total Funding 1,845.5 1,937.9 2,544.4
FTE Positions 18.0 24.5 24.5
Board of Cosmetology Dollars are listed in thousands, 199
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5 Year Plan

Issue 1 Other Operating Expenses
Description Other Operating Expenses

Solutions:

The Board of Cosmetology (BOC) must be able to effectively and continually improve and update services rendered to its licensees
and consumers. The BOC provides, with great efficiency, services to approximately 139,504 licenses in the BOC’s database, a
number that had been kept a steady pace of growth yearly. With the situation of employee retirement,health issues, training &
replacement has reached its downfall in the productivity of number of inspections that were not met this fiscal year.

The BOC will continue to use “operating expenses” to educate consumers, licensees & Board Members, through newsletters and
website updates with our continued endeavors and education we have seen, and will continue to see a reduction in serious injuries
to Arizona Consumers.

To allow the Board to fulfill its mandate within constraints of a limited appropriated budget, the Board is seeking to increase our
revenue without intervening with Operating demands, due to cost increases for - projecting ISA fee waivers with the Department of
Revenue has an impact to our move in December 2017 to the 1740 Adams building, the extra time to scan files, migration on
google account (emails) , outside & professional & temporary services (Hiring freeze will be a definite impact) Address stamps,
Business Cards, Licenses /letterhead & envelope address changes to new location, supplies, facility maintenance and other
operating expenses.

Issue 2 Improved Enforcement Efficiency
Description Improved Enforcement Efficiency

Solutions:

The BOC is at a 29% reduction in filling staff positions. Filling the vacant Inspector and Investigators positions is always top priority
when permitted. With the 8000 plus schools & salons in the State of Arizona, the importance in conducting health and safety
inspections at least once a year is a priority for the protection of consumers and the education of licensee’s through inspections.
These goals can not be met, due to the lack of Inspector positions. A hiring of temporary services must be initiated so that a Risk
Based Salon Inspection approach can be continued. We are presently working with only 1 inspector & 1 Investigator where we need
at least 3 investigators and 2 more Inspectors in the fieldn order to comply with the 1 year Inspections, these goals can not be met
at this time, because of the Hire Freeze and 17 Cap Employees. Our solution is to lift the hire freeze to 22-23 that will allow us to
hire more inspectors and investigators. Our budget has the money to pay for the extra employees needed to meet our goals or to
even just comply.

The implementation for the handheld devices for Inspectors is a goal to be reached by 2018/2019 which will allow Inspectors out in
the field to have the capability to retrieve license information that is in our data base to assist in their inspections with up to date
information.

The hiring and training Inspectors that is invested has impacted our goal due to Hire Freeze / HR not allowing us to hire or replace
staff for at least 8 months of our fiscal year 2017 /2018. Our resolution to request that the Hire Freeze be lifted and our cap
changed from 17 > 23.

Issue 3 Employee Development
Description Employee Development

Solutions:

The BOC recognizes the value of good employees and must safeguard the professional growth and development of these
employees. The BOC must continue to show appreciation to the current employees by providing wage increases, professional
development, and implementing the technology necessary for staff to meet the demands for even greater efficiency. As a result the
agency will retain personnel longevity and satisfaction. Therefore, BOC would like to project wage increase(s), promotions, and
incentives to employees who are recognized with qualified & efficient performance(s). During these past 8 months duration or
more, the hire freeze and cap 17 has caused working constraints that impact employee development.
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Issue 4 System maintenance Support, Equipment Replacement, Enhancement, & Upgrades.
Description System maintenance Support, Equipment Replacement, Enhancement, & Upgrades.

Solutions:

The BOC must continue to work on the efficiency and accuracy of licensee’s electronic filing. Maintenance and enhancement of the
current system or implementation of new system, will allow user friendly use and increase application on-line which must be
continued and improved.

The BOC would like to have the E-Checks with over the counter credit card payments done electronically in order to expedite
licenses to licensees quicker and more efficiently.

By 2018- The BOC also needs to purchase or set in place a hand held device for inspectors and investigators that will enable them to
have pictures, and information at the job site, along with the ability to print reports for salons & schools.

Funding Issue
Digitization of records — One-time Request

The Arizona Board of Cosmetology (“Board”) is requesting a one-time additional appropriation for purposes of digitizing all active
and closed licensing files that are currently stored in paper form.

The project further aligns with the state’s initiative for agencies to conduct business electronically where possible. The Board is
planning to engage the state’s e-Licensing vendor in FY2019 to migrate licensing data to the chosen platform. To make the
migration easier and provide access to historical records, digitization is necessary so that staff won’t need to maintain two systems
(new information electronically, and historical information in paper form).

Benefits of digitizing include:

ePrepare the historical files for import to the new e-Licensing application
eEliminate the need for file storage space (currently > 450 square feet)
*Mitigate the risk of having a single point of failure for critical agency records
*Provide added levels of security for access to records

*Provide staff easier searching capabilities

Based on the estimate provided by a document solutions vendor, the Board has 1.1 million pages or more to be digitized. The
magnitude of this project dictates that an outside vendor be engaged. With only 17.5 staff members serving almost 110,000
licensees and an average of 2153 new applications in process at any given time, the alternative of handling the project in house is
not feasible.

In accordance with Laws 2017, Chapter 78, the Board plans to begin accepting records electronically through the e-Licensing
project. To further supplement the effectiveness of the e-Licensing process, digitizing historical data and managing it electronically
will greatly improve the experience of the staff who use the data daily and the public who will have more options of viewing and
updating data.

Should the funding issue not be approved for FY2019, the Board will need to continue to maintain two separate filing systems and
the effectiveness of the e-Licensing project will be limited with no historical records attached.

It is the Board’s understanding that a “blanket” PIJ was completed by ADOA-ASET in conjunction with the RFP for an enterprise
digitization solution that would pertain to all agencies, boards and commissions.

Prior to the state’s RFP for digitization, the Board researched document solution vendors, and received quotes for the volume of
paper currently being stored. The Board hopes that once a vendor is awarded the state contract, potentially the cost could be
lowered, but based on a quote provided in 2016, the Board is requesting the amount below.

Appropriation Request:

S 75,000Total FY 2019 Appropriation Request
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Equipment Replacement:
-Continued upgrades and replacement computers, and laptops

System maintenance support, enhancement, and upgrades:
-Network services reviewed and renewal of service contracts.

Funding Issue
e-Licensing — One-time Request — Priority #1

The Arizona Board of Cosmetology (“Board”) is requesting a one-time additional appropriation for purposes of migration of their
current database to an integrated e-Licensing platform. The e-Licensing project is a digital government solution designed to
provide citizens and businesses with faster, easier and more intuitive access to State services. The project follows the intent of
Executive Order 15-01 to identify services not currently available electronically and develop a plan to provide those services and
payments online. Fourteen Boards and Agencies were selected to participate in Phase | of the project beginning in FY2018.

The Board is planning to engage the state approved e-Licensing vendor to begin the project in FY2019 following completion of
Phase I. The Board has 13 unique license types, and more complex work flows than many of the Phase | participants, and
anticipates the customization costs for implementation to be substantial.

The Board is currently using an outdated Access database with very limited technological capabilities. To greatly improve the staff’s
ability to communicate electronically with the Board’s applicants and licensees, and to expedite the public’s processing of
transactions (applications, renewals, complaints, record requests, etc) the Board requires an updated e-Licensing system.

Benefits of converting to e-Licensing include:

¢Cloud storage of data mitigates the risk of failure of critical agency records
*True “on-line” experience for applicants and licensees

eAutomation of cumbersome paper processes

eIncreased communication tools with citizens

eAdditional capabilities for licensees to view their information and history
eLarge team of data support

eEase of use for staff

The Board’s current database has no ability to be upgraded or modified to allow a web-based interaction. The Board’s alternatives
would be to continue using a very outdated, unsupported Access database that does not allow website integration, or to research
alternate solutions. Other Board representatives participated in the RFP process for the e-Licensing project, and that the
product/vendor selected will be the best alternative to meet the Board’s needs.

Should the funding issue not be approved for FY2019, the Board will need to continue to maintain the outdated database and is at
risk of critical loss of data because of the lack of support for the Access program. In addition, the public will continue to be
burdened by having to submit paper forms for transactions that will be automated with e-Licensing.
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Issue 5 Budget Contingency Plan
Description Budget Contingency Plan

Solutions:
Establish a fund or insurance plan available for legal issues at a state level for every year, such as, but not limited to, lawsuits, court
representation, witnesses, specialists, etc; Re: Case (Fish Pedicure) Vong vs Aune.

Continued services provided by Rule Writing - In process of updating our rule package and eliminating rules. a rule writer continues
to be a service needed by our agency.

Funding of E-licensing The e-Licensing project is a digital government solution designed to provide citizens and businesses with
faster, easier and more intuitive access to State services. The project follows the intent of Executive Order 15-01 to identify services
not currently available electronically and develop a plan to provide those services and payments online. Fourteen Boards and
Agencies were selected to participate in Phase | of the project beginning in FY2018.

Issue 6 A Quality continuity Plan
Description A Quality continuity Plan

Solutions:

To provide continued public protection even in times of disaster, a workable continuity plan for a small agency must be in place.
This will require finding a place to set up an office away from the current Board office in case of a local tragedy, perhaps by
coordinating with another state office for use of their offices. There must be a provision in law and rule to allow for licensees to
provide services outside of a salon setting in a disaster. Our database is hosted at an outside location providing extra security and
minimal down time to the public.We are at a continual search for an Offsite storage back up location for a main server & email
server.

Due to Agency move (mandatory) to the 1740 Adams Building, we ar unable to project our 2019.

Issue 7 External Partners
Description External Partners

Solutions:

Continuing to maintain its relationship with current partners, the leadership involvement that has proven to assist the board to
benchmark and remain current both as a regulatory agency and as a leader in the Cosmetology profession. These partners include
The Internal Revenue Service (for small business participation and investigative tax fraud), National Interstate Council of State
Boards of Cosmetology, National Accreditation Commission of Cosmetology Arts and Sciences, Council for Licensure, Enforcement
and Regulation Federation Association of Regulatory Boards, AACS American Association of Cosmetology Schools, The Salon
Association, ACIA (Arizona Cosmetology Industry Association), PCS (Proffessional Credential Services, PSI Testing, and others. All
require travel to meeting locations or electronic participation at the very least which must continue to be funded. Board members
hold office at National levels. Board Chairman, Vice Chair, & Executive Director work & Co- Chair National committee positions.

Issue 8 Public Communication
Description Public Communication

Solutions:

Ongoing communication with the Arizona Legislature and State Administration about the importance of the funding necessary to
continue responsible regulation, is required. Regulatory pampbhlets, health and safety educational classes, and issues of public
interest, to answer regulatory questions and issues. Reorganization and the continuing restructuring of the Agency website is
needed to improve communication . By 2018 and 2019 printing brochures and/or newsletters for licensees, salons, and schools for
distribution, is a goal of the Board. By 2018 — 2019 by continuing services with our state printing vendors and distribution
information will bring jobs and information to the public. BOC presently working on campaign for consumer awareness.
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Issue 9 Rule Promulgation
Description Rule Promulgation

Solutions:

Rule promulgation needs to be on going to promote consumer protection - fighting deregulation in the near futureis a possibility.All
license renewal applications to be accompanied with current photographs. With an updated system those pictures would be
scanned and printed on licenses. At this time the BOC requires pictures to be submitted for all first licenses, but requires rule
promulgation for renewals. Continual goal of the BOC is to rewrite and update our infection control and safety standards R4-10-
112 so they are easily read and understood by licensees and consumers, Due to the rule mortitorium we have asked for an
exemption to rewrite & update standard rules, and continually review and update all rules on an as need basis by 2018/2019 and to
include changes in rules on giving authorization from statues.

Issue 10 Increase of Fees
Description Increase of Fees

Solutions:

A.R.S. 32.507 —A-22 Continual credit card fees as convenient fees, Re: e-checks on line projected to be effective July of 2018/19,
Merchant fees continue to rise. In order to derail these fees without raising the license fee, a convenient fee(s) are in place to be
reviewed on a yearly basis. By 2018/2019 fees are calculated to be at a yearly rise, which we estimate will double. Therefore, a
continued review is required for recalculation of fees. Total Merchant fees calculated for FY 17 ( was $12,217.32 (4645-jud) , Our
Convenient fee is $3.00 per credit card transaction-FY17 @ 4073 credit cards, total fees collected for FY 17 = $7237.32 (4645-
Other). Difference is $4,980.00. In order to compensate our losses of $4980.00 & to continue to offset merchant fees, we must
consider raising our convenient fees to $ 3.05. We may evaluate again end of FY 2018, and reconsider raising or lower convenient
fees again at that time.

Resource Assumptions

FY2020 Estimate FY2021 Estimate FY2022 Estimate

Full-Time Equivalent Positions 23.0 23.0 23.0
General Fund 0.0 0.0 0.0
Other Appropriated Funds 1,348.3 1,348.3 1,348.3
Non-Appropriated Funds 200.0 200.0 200.0
Federal Funds 0.0 0.0 0.0

¢ Goall To establish standards for the professional practice of cosmetology.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Average calendar days from receipt of 25 25 25 25 25
completed application to issuance of license
Total individuals and establishments licensed 76,301 78,000 73433 75000 75000

Explanation: This is total active licenses which was broken down with #5 & #6 as per reccomendation of the Audtor general.

Total delinquent Individual and establishment 76,301 80,000 88289 90,000 90000
licensed

Explanation: #2 Justification for lower estimation is due to auditor generals suggestion to break down delinquent and Inactive
(#5-#6) which still continue to be serviced.

Total Inactive individual and establishment 61,578 60,000 110770 60,000 60000
licensed

Explanation: #2 Justification for lower estimation is due to auditor generals suggestion to break down delinquent and Inactive
(#5-#6) which still continue to be serviced.
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€ Goal2 To ensure swift, fair, and effective enforcement of statutes and rules governing the profession.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures Actual Estimate Actual Estimate Estimate
Total inspections conducted 3,653 5,000 6343 5,000 5000

Explanation: The significant change was due to low in staff -inspectors on med leave with no replacement to carry on work load.

Total complaints and application denials 1,232 1,300 1367 1,300 1300

Explanation: Goal is to have lesser complaints and penalizations, with better training/ awareness.
Average calendar days to resolve a complaint 120 120 120 120 0

¢ Goal3 To educate the consumers and cosmetology professionals about their rights, resolutions, and responsibilities among the
cosmetology community, the public and the Board by delivering courteous, efficient service to the consumers, owners, and
employees of state government.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Educational class opportunities offered to the 28 28 28 36 36
public in class or over the internet

Explanation: The Board wants to mandate (Rule Law Change) that all reciprocity applications take classes

Percent of citizen satisfaction surveys reporting 95 95 95 95 95
Board service as satisfied or higher

¢ Goal4 To provide services through efficient government.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Constituents aided in transferring to another 955 2,000 911 1000 1000
governmental jurisdiction or educational
institution.
Licensees accepted through reciprocity from 1,739 2,000 1714 1750 1750
another state or country.
Percentage of applicants or license holders 95 95 95 95 95
reporting very good or excellent.
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Agency Summary
CRIMINAL JUSTICE COMMISSION
Andrew LeFevre, Executive Director
Phone: (602) 364-1146
A.R.S. § 41-2401

Mission:

To sustain and enhance the cohesiveness, the effectiveness, and the coordination of the criminal justice system in Arizona; to monitor the
criminal justice system and identify needed revisions to the system; to monitor existing criminal justice statutes and proposed or new
criminal justice statutes and identify needed revisions in the statutes or proposed legislation; to acquire and administer designated funds
for the enhancement of specified criminal justice programs and activities in the State of Arizona; and to make reports on these activities

and functions.

Description:

The Commission administers federal criminal justice grants provided to state, county and local law enforcement agencies and non profit

organizations.

Agency Summary: ($ Thousands)

Program

FY 2017 Actual FY 2018 Estimate FY 2019 Estimate
> AGENCY MANAGEMENT 1,106.4 4,098.3 4,098.3
» CRIME VICTIMS 4,529.6 5,317.9 5,317.9
> STATISTICAL ANALYSIS CENTER 746.3 803.1 1,153.1
> CRIME CONTROL 13,842.0 10,780.9 11,580.9
> CRIMINAL JUSTICE SYSTEM 0.0 0.0 1,881.5
IMPROVEMENT
Agency Total: 20,224.3 21,000.2 24,031.7
Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 0.0 0.0 1,981.5
Other Appropriated Funds 6,348.5 9,202.6 10,252.6
Other Non Appropriated Funds 13,875.8 11,797.6 11,797.6
Total Funding 20,224.3 21,000.2 24,031.7
FTE Positions 25.0 25.0 25.0

Criminal Justice Commission

Dollars are listed in thousands,
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5 Year Plan

Issue 1 Criminal Justice Records Integration

Description The Records Improvement Program is an ongoing, long-term effort to coordinate the process of the integration of all
criminal justice information systems. This is accomplished through the development and implementation of a
comprehensive criminal justice records improvement plan.

Activities in this area include, but are not limited to encouraging and facilitating the development of common data
standards among criminal justice agencies, facilitating the development and implementation of automated records
systems and processes, encouraging and facilitating interagency cooperation and information sharing, and other
activities intended to increase the accuracy, completeness and timeliness of criminal justice and criminal history
information.

Solutions:
Objectives

To improve the criminal history records in the State of Arizona as well as manage criminal justice records integration and criminal
justice system improvements throughout the state.

Strategies

*To establish and publish technology and data standards for criminal justice agencies of the state annually.

*To improve disposition reporting of each county to the central repository each year.

*To introduce legislation to change/improve criminal history reporting as needed.

*To administer, monitor, and evaluate grant projects on a continual basis.

*To develop a strategic plan and allocation plans for utilization of available funds on an annual basis to assist in the completion of
the Arizona Records Improvement Plan.

*To apply for available funds from federal Justice Department agencies.

Performance Measures

eStakeholder meetings coordinated to discuss record improvement challenges by records coordinator.

ePercentage increase in disposition reporting utilizing the Records Quality Index (RQI) tool for record improvement projects
funded through the program annually.

*Bills submitted to Legislature.

*Bills passed by the Legislature for the improvement of criminal history record reporting.

eSite visits to grantee agencies.

*Program progress and financial reports received on a quarterly basis from each grantee agency to monitor progress and ensure
funding expenditure occurs prior to grant expiration date.

*Grants awarded to agencies for improvement of criminal justice/history records.

eUpdates submitted to the integration strategic plan by the Policy Team annually.

eDevelopment and publication of criminal justice records improvement plan for the criminal justice system in Arizona, including
evolutionary revisions to the plan.

eNumber of grant applications submitted to proper agencies.

eNumber of grant awards provided to the Commission by the various granting agencies.

eNumber of applicants requesting funding.
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Issue 2 Data Driven Policy Decisions

Description To improve the criminal justice system in Arizona through the use of data obtained from the Statistical Analysis Center
for data driven policy decisions.

The Statistical Analysis Center’s purpose is to oversee the research, analysis, studies, reports, and publications
regarding crime and criminal justice statistics for the benefit of criminal justice agencies across the State. The
Statistical Analysis Center also conducts the biennial Arizona Youth Survey (AYS) which provides critical information to
the Governor and Legislature regarding various risk and protective factors among students in Arizona. Other statistical
and research projects are conducted by the Center with the approval of the Executive Director.

Solutions:
Objectives
To improve the criminal justice system in Arizona through the efforts of a quality Statistical Analysis Center.

Strategies

*To develop, implement and sustain processes that provide a relevant, reliable source of information on crime and the criminal
justice system in Arizona.

*Maintain an effective and relevant criminal justice research program.

eDevelop, implement and operate data and information producing programs and processes on crime activity and the criminal
justice system in Arizona.

Performance Measures

eNumber of studies/research projects proposed by internal and external customers.
eNumber of studies/reports completed and published.

eNumber of research products mailed via US mail to external customers (paper reduction).
eNumber of public and media data requests processed.

eNumber of legislative and policy-maker data requests processed.

eNumber of public presentations by SAC staff.
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Issue 3 Coordination of Legislative Issues Among Criminal Justice Stakeholders

Description To monitor the progress and implementation of new and continuing criminal justice legislation. Develop and deliver
recommendations for constitutional, statutory, and administrative revisions that are necessary to develop and
maintain a cohesive and effective criminal justice system.

The coordination of legislative issues is a constant endeavor involving all aspects of the criminal justice system. In
accordance with ARS 41-2045.A, The Arizona Criminal Justice Commission shall: 1. Monitor the progress and
implementation of new and continuing criminal justice legislation. The ACJC continues to work closely with all
stakeholders, as well as other entities affected by criminal justice legislation, on new and current legislation.
Representatives from criminal justice stakeholder agencies meet throughout the legislative session to discuss legislative
issues impacting the criminal justice system. The Commission also makes recommendations to the Governor and the
Legislature as well as provides direction to legislative staff on the position of the Commission regarding new legislation.

Solutions:

Objectives

Monitor the progress and implementation of new and continuing criminal justice legislation. Develop and deliver
recommendations for constitutional, statutory, and administrative revisions that are necessary to develop and maintain a cohesive
and effective criminal justice system.

Strategies

*To acquire and distribute timely, accurate information regarding relevant criminal justice legislation at both state and federal
levels and to provide and effective mechanism for both legislative advocacy and related informational resources.

*To provide a continuous, organized forum for the discussion of the criminal justice system, the identification of changes needed,
the development of change mechanisms, including legislative proposals, and the coordination of information regarding these
activities.

*To develop, implement and sustain processes that provide a relevant, reliable source of information on crime and the criminal
justice system in Arizona.

Performance Measures

eSustain an effective number of agency legislative events.

eDissemination of criminal justice related legislative information and materials through meetings, publications, reports, and direct
personal contact.

*Organize, support and conduct meetings under the Commission responsibility to produce effective results.

eLiaison with congressional and legislative officials and other officials at all levels of federal, state, county, and municipal
governments that produce coordination, cooperation and effective outcomes.
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Issue 4 Criminal Justice Coordination

Description The Arizona Criminal Justice Commission is a statutorily authorized entity mandated to carry out various coordinating,
monitoring and reporting functions regarding the administration and management of criminal justice programs in
Arizona. The ACJC serves as a resource and service organization for Arizona’s criminal justice community on issues
including; drugs, gangs and violent crime; victim assistance and compensation; and record improvement programs.

As the funding for these programs continues to decline it has become vital that all criminal justice stakeholders
continue to work cooperatively to leverage the minimal resources available. The goal of the Arizona Criminal Justice
Commission is to facilitate working collectively to fulfill the strategic plan of Arizona while still meeting the needs of
those stakeholders with available funds.

Solutions:
Objectives
To continue to improve criminal justice coordination throughout Arizona and the nation.

Strategies

*Build consensus among criminal justice stakeholders.

eServe as the forum for identifying issues and their solutions.

eFacilitating cooperation that will improve public safety.

eDraw upon state, local and federal agencies and individuals to develop recommendations and strategies.

*To effectively manage the allocation and administration of state and federal funds to provide a high probability of improving the
criminal justice system in Arizona.

Performance Measures

ePercent of programs reviewed reflecting compliance with certified assurances and fiscal management practices.

eConduct training of county and local agency participants in the administration of the programs.

eAdminister, monitor, and evaluate program projects and required reports regarding the program.

eApplicants requesting funds.

eGrants awarded in a timely manner.

*Program audits reflecting no deficiencies.

*Program single audits reflecting compliance with Administrative Rules.

eDevelop and implement strategies/plans for federal and state resources allocated to commission authority in Arizona.
#Solicit grant applications and funding requests, evaluate requests, and efficiently allocate available resources to appropriate
agencies and activities statewide.

eFacilitate focused discussions on criminal justice topics with supporting research.

e|dentify, track and highlight trending national criminal justice topics.

eRecommend and periodically review policies for the coordinated implementation of policies.

e|dentify needs and recommend agency allocations and resources to meet these needs when appropriate.

e|dentify legal and administrative barriers to effective service delivery.

eReview agency funding criteria and make recommendations when appropriate.

*Review plans and make recommendations for plan format and content.

eReview annual performance data and make recommendations for improved service delivery, operating procedures or funding
when appropriate.
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Issue 5 Staff Development and Retention

Description Recruit, retain, and develop talented personnel to contribute to the mission of ACJC and Arizona’s criminal justice
stakeholders.

Although ACJC has 32 authorized positions, through automation and restructuring of the agency, we have worked very
effectively for several years with 27 employees. The overwhelming majority of our 27 staff members are multiple
degreed professionals who are also well established in their field of expertise. In the last few years, ACIC has had a 35
percent turnover among our employees. The costs associated with training and acclimating new employees further
burdens strained budgets and staffing challenges. The majority of employees leaving ACJC are being hired by other
public entities and are being lured by higher salaries.

Solutions:
Objectives
Recruit, retain, and develop talented personnel to contribute to the mission of ACIC and Arizona’s criminal justice stakeholders.

Strategies

*Work with ADOA on new retention strategies.

eExpanded distribution of employment opportunities.

eMembership in professional associations related to key position expertise.

eldentify entities/industries/organizations with corresponding expertise.

eSurvey topics among employees to identify methods of increasing employee satisfaction.
eSeek increased state appropriation to use towards salary increases and training opportunities.

Performance Measures

eMaintaining averages of academic achievement among employees.

eRecruit employees with expertise beyond the minimum requirements.

*Raise average tenure of employees.

eReduce employee turnover rates.

eReduce training costs associated with training and acclimating new employees.

Resource Assumptions

FY2020 Estimate FY2021 Estimate FY2022 Estimate

Full-Time Equivalent Positions 13.0 13.0 13.0
General Fund 0.0 0.0 0.0
Other Appropriated Funds 6,445.4 6,445.4 6,445.4
Non-Appropriated Funds 7,126.5 7,126.5 7,126.5
Federal Funds 8,156.5 8,156.5 8,156.5
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‘ AGENCY MANAGEMENT
| Andrew LeFevre, Executive Director

| Phone: (602) 364-1146

| AR.S. § 41-2405 |

Mission:

To provide planning, direction, and administration for all Commission mandates, programs, functions, and activities to carry out the mission
of the Agency.

Description:

The Agency Support operations consist of central management, coordination, and administrative functions of the Arizona Criminal Justice
Commission. It organizes, supports, schedules, and carries out the many public meetings of the nineteen member Commission; the many
meetings of the various committees, task forces, and working groups of the Commission; and implements the decisions of these groups. It
serves as the clearing house and liaison focus for the enhancement and coordination of criminal justice system wide concerns and
activities. It also provides for the direct management oversight, fiscal administration, and policy establishment functions for the
Commission staff and for all programs contained within the Commission.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 491.7 3,401.3 3,401.3
Other Non Appropriated Funds 614.7 697.0 697.0
Total Funding 1,106.4 4,098.3 4,098.3
FTE Positions 11.5 11.5 11.5

€ Goall To acquire and distribute timely, accurate information regarding relevant criminal justice legislation at both state and federal
levels and to provide an effective mechanism for both legislative advocacy and related informational resources.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of agency legislative events 190 200 200 200 200
Number of criminal justice legislative liaison 29 30 30 30 30

meetings coordinated

€ Goal2 To develop, establish, and maintain reliable accurate fiscal systems for all Commission activities including grant programs
and fund distribution functions.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Generate and execute contracts, working 150 150 150 150 150
agreements and other routine fund distribution
and expenditure functions
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€ Goal3 To provide a continuous, organized forum for the discussion of the criminal justice system, the identification of changes
needed, the development of change mechanisms including legislative proposals, and the coordination of information
regarding these activities.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Organize, support and conduct meetings under 30 30 30 30 30
the Commission responsibility to produce

effective results

Conduct liaison with congressional and 130 120 120 120 120
legislative officials and other officials at all

levels of federal, state, county, and municipal

governments that produce coordination,

cooperation and effective outcomes

€ Goald To develop, implement and sustain processes that provide a relevant, reliable source of information on crime and the
criminal justice system in Arizona.
FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Develop, continuously refine and sustain the 100 100 100 100 100
implementation of a criminal justice records

improvement program for the criminal justice

system in AZ

Develop, implement and operate data and 100 100 100 100 100
information producing programs and processes

on crime activity and the criminal justice

system in AZ

Accurately and successfully publish, distribute 100 100 100 100 100
reports containing reliable info and data on

crime activity and the criminal justice system in

AZ

€ Goals To develop and sustain programs, functions and activities related to the criminal justice system that increases productivity in
the system, enhances the coordination of the system and the effectiveness of the system.
FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Develop strategies and implement plans that 100 100 100 100 100
effectively utilize funds and resources available

to the Commission

Develop and sustain fiscal processes that 100 100 100 100 100
successfully acquire, allocate, monitor, and

report on all programs, functions and activities

under the Commission's control

Organize, support, and conduct all meetings 100 100 100 100 100
under the Commission responsibility to

produce effective results

€ Goal6 To provide a continuity of reliable, accurate, responsible service that meets the statutory mandates for the Commission and
enhances the cohesiveness, the effectiveness and coordination of the criminal justice system in Arizona.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent completion of statutory mandates 90 100 100 100 100
regarding Commission duties, responsibilities
and mandates
Number of reports 37 40 40 40 40
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| Larry Grubbs, Crime Victims Program Manager
| Phone: (602) 364-1146

|
\
| CRIME VICTIMS |
\
\
| A.R.S. §§ 41-2407 et. seq. ]

Mission:

To administer the Crime Victims Programs under the authority of the Arizona Criminal Justice Commission in a reliable and accurate manner
which provides support to all agencies that assist and compensate the victims of crime.

Description:

The Crime Victims Program administers the Arizona Crime Victim Compensation Fund, the Arizona Crime Victim Assistance Fund, and the
Office of Justice Programs, Office for Victims of Crime, Victims of Crime Act (VOCA) victim compensation grant. The funds are disseminated
on a state-wide basis through a grant and formula allocation to public and private service providers and operational units. These provide
financial assistance, services, and reimbursement to victims of crime. This program also monitors all victim-related legislation on both the
federal and state levels and disseminates this information to victim advocates and programs.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 3,494.8 4,222.6 4,222.6
Other Non Appropriated Funds 1,034.8 1,095.3 1,095.3
Total Funding 4,529.6 5,317.9 5,317.9
FTE Positions 3.0 3.0 3.0

€ Goall To increase the number of compensation claims filed and awarded to eligible crime victims.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Obtain increased spending authority for the 4.1 4.3 4.3 4.3 4.3
crime victim compensation program
Increase in compensation awards reported by 4.0 4.1 4.1 4.0 4.0
Operational units
Increase in eligible benefits available to crime 4.0 41 41 4.0 4.0

victims

€ Goal2 To effectively manage the allocation and administration of Crime Victim Compensation Funds.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Continuity of administration in the 15 counties 15 15 15 15 15
Percent of counties in which case reviews 60 60 60 60 60
completed
Percent of cases reviewed showing no 90 90 90 90 90
deficiencies
Percent of programs reviewed reflecting 60 60 60 60 60
compliance with certified assurances and fiscal
management practices
Criminal Justice Commission Dollars are listed in thousands, 214
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€ Goal3 To effectively manage the allocation and administration of state crime victim assistance funds to provide a high probability of
relieving the impact of crime on crime victims.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Applicants requesting funds 57 45 45 45 45
Grants awarded in a timely manner to victim 37 30 30 30 30
services providers
Number of site visits completed 22 22 22 22 22
Program audits reflecting no deficiencies 15 15 15 15 15
Program single audits reflecting compliance 25 25 25 25 25

with Administrative Rules

STATISTICAL ANALYSIS CENTER

\ Catie Clark, Program Manager
| Phone: (602) 364-1146
'A.R.S. §41-2405

- @@

Mission:
To improve the criminal justice system in Arizona through the efforts of a quality Statistical Analysis Center.
Description:

The Statistical Analysis Center's purpose is to oversee the research, analysis, studies, reports, and publications regarding crime and criminal
justice statistics for the benefit of criminal justice agencies across the State. The Statistical Analysis Center also conducts the biennial
School Drug Survey (AYS) which provides critical information to the Governor and Legislature regarding the use of drugs among students in
Arizona. Other statistical and research projects are conducted by the Center with the approval of the Executive Director.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 585.7 605.0 955.0
Other Non Appropriated Funds 160.6 198.1 198.1
Total Funding 746.3 803.1 1,153.1
FTE Positions 6.0 6.0 6.0

€ Goall To implement and maintain an effective and relevant criminal justice research program.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of studies/research projects proposed 20 25 25 25 25
by internal and external customers
Number of studies/reports completed and 22 25 25 25 25
published
Number of research products mailed via US 0 0 0 0 0
mail to external customers (paper reduction).
Number of public and media data requests 86 80 80 80 80
processed
Number of legislative and policy-maker data 17 30 30 30 30
requests processed
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| Tony Vidale, Crime Control Program Manager
| Phone: (602) 364-1146

|
|
| CRIME CONTROL |
|
|
| A.R.S. § 41-2402 ]

Mission:

To enhance and coordinate the funded efforts to deter, investigate, prosecute, adjudicate, and punish drug, violent crime, and criminal
street gang offenders.

Description:

The program administers the federally funded Edward Byrne Memorial Justice Assistance Grant (Byrne JAG Grant Program), a
congressionally consolidated local law enforcement program in 2004 previously known as Edward Byrne Memorial State and Local Law
Enforcement Assistance Grant Program and the Local Law Enforcement Block Grant Program (LLEBG). This grant program provides
enhanced funding to state and local law enforcement and related agencies to carry out the purposes set forth under A.R.S. § 41-2402. The
Arizona Criminal Justice Commission is designated as the State Administrative Agency (SAA) for this program. In 1996 the Arizona Criminal
Justice Commission was also designated as the State Administrative Agency for the Residential Substance Abuse Treatment Grant Program.
This program also administers a number of non-grant projects such as Fill the Gap funds for distribution to counties.

Funding: FY 2017 Actual  FY 2018 Estimate _FY 2019 Estimate
General Funds 0.0 0.0 100.0
Other Appropriated Funds 1,776.3 973.7 1,673.7
Other Non Appropriated Funds 12,065.7 9,807.2 9,807.2
Total Funding 13,842.0 10,780.9 11,580.9
FTE Positions 4.5 4.5 4.5

¢ Goall To distribute appropriated funds and court fines to County Attorneys as required by A.R.S. § 41-2409 for the purpose of
improving case processing and by January 8th each year report to those stated in the legislation on the expenditure of the
monies in the state aid to county attorneys fund for the prior fiscal year and on the progress made in achieving the goal of
improved criminal case processing.
FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Completion of annual report by due date. 1 1 1 1 1

€ Goal2 To distribute appropriated funds and court fines to County indigent defense agencies and contract indigent defense as
required by A.R.S. § 41-2409 for the purpose of improving case processing and by January 8th each year report to those
stated in the legislation on the expenditure of the monies in the state aid to indigent defense fund for the prior fiscal year
and on the progress made in achieving the goal of improved criminal case processing.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Completion of annual report by due date. 1 1 1 1 1
Criminal Justice Commission Dollars are listed in thousands, 216
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€ Goal3 To effectively manage the acquisition, allocation and administration of local, state and federal grant funds to provide a high
potential for significant productivity and impact on drug, violent and street gang crime in Arizona.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Grants identified, applications submitted and 3 2 2 2 3
approved by funding authorities
Number of grant applications received from 45 40 40 42 42
criminal justice agencies requesting grant funds
for criminal justice system activities authorized
by the Commission.
Number of grant applications evaluated and 43 40 40 41 41
awarded to criminal justice agencies for
criminal justice system activities authorized by
the Commission.
Number of arrests made by grant-funded task 5,495 5,400 5187 5000 5000
forces
Convictions reported by grant-funded 18,793 18,000 24,963 24,000 24,000
prosecution projects
Percent of grant agreements executed in a 100 100 100 100 100
timely manner by Commission staff
Percent of requests for training/technical 100 100 100 100 100
assistance received and filled
On-site monitoring visits conducted by 2 7 5 7 7
Commission staff
Federal grantor agency conferences, workshops 2 2 1 2 2
and planning sessions attended by Commission
staff
Complaints received by Commissioners 0 0 0 0 0

regarding actions by the Commission staff in

the administration of sub-grants

Percent of complete, accurate reports 100 100 100 100 100
submitted on or before due dates

Criminal Justice Commission Dollars are listed in thousands, 217
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| Marc Peoples, CJ Systems Improvement Program Manager
| Phone: (602) 364-1146

|
|
| CRIMINAL JUSTICE SYSTEM IMPROVEMENT |
|
|
| A.R.S. § 41-2405 ]

Mission:

To improve the criminal history records in the State of Arizona as well as manage criminal justice records integration and criminal justice
system improvements projects through out the state.

Description:

The Records Improvement Program is an ongoing, long-term effort to coordinate the process of the integration of all criminal justice
information systems. This is accomplished through the development and implementation of a comprehensive criminal justice records
improvement plan. Activities in this area include, but are not limited to, encouraging and facilitating the development of common data
standards among criminal justice agencies, facilitating the development and implementation of automated records systems and processes,
encouraging and facilitating interagency cooperation and information sharing, and other activities intended to increase the accuracy,
completeness, and timeliness of criminal justice and criminal history information.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 0.0 0.0 1,881.5
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 0.0 0.0 1,881.5
FTE Positions 0.0 0.0 0.0

¢ Goall To apply for available federal funds in such program areas as DNA and Laboratory Improvements.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Number of grant applications submitted to 1 1 3 3 3
proper agencies.

€ Goal2 To establish and publish technology and data standards for criminal justice agencies of the state annually.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Meetings conducted annually 5 3 3 3 3

€ Goal3 To improve disposition reporting of each county to the central repository each year.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Meetings coordinated to discuss record 10 12 12 12 12
improvement challenges by records
coordinator annually.
Percentage of increase in disposition 2 5 5 5 5
reporting utilizing the Records Quality Index
(RQI) tool for record improvement projects
funded through the program annually.
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€ Goal4 To introduce legislation to change/improve criminal history reporting as needed.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Bills submitted to Legislature 1 1 1 1 1
Bills passed by the Legislature for the 1 1 1 1 1
improvement of criminal history record
reporting

€ Goal5 To administer, monitor, and evaluate grant projects on a continual basis.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Site visits to grantee agencies 0 6 6 6 6
Assistance provided to grantee agencies 64 70 70 70 70
Program progress and financial reports 200 220 220 220 220

received on a quarterly basis from each grantee
agency to monitor progress and ensure funding
expenditure occurs prior to grant expiration
date

€ Goal6 To develop a strategic plan and allocation plans for utilization of available funds on an annual basis to assist in the
completion of the Arizona Records Improvement Plan.
FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Grants awarded to agencies for improvement 12 14 14 14 14
of criminal justice/history records

€ Goal7 To apply for available funds from federal Justice Department agencies.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of grant applications submitted to 4 3 3 3 3
proper agencies
Number of grant awards provided to the 3 3 3 3 3
Commission by the various granting agencies
Number of applicants requesting funding 13 12 12 12 12
Criminal Justice Commission Dollars are listed in thousands, 219
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Agency Summary
ARIZONA STATE SCHOOLS FOR THE DEAF AND THE BLIND
Annette Reichman, Superintendent
Phone: (520) 770-3704
A.R.S. § 15-1300 et. Seq

Mission:

To work together with parents, school districts, advocacy organizations, business and community members to create nurturing
environments in which children with a vision or hearing loss feel valued, develop their unique abilities, strive to achieve academic
excellence, and develop skills to help them become productive and responsible members of society.

Description:

The Arizona State Schools for the Deaf and Blind (ASDB) provide education and evaluation to children and youths, with a vision or hearing
loss, from birth to 22 years of age. School age children are served either in one of the schools located in Tucson or Phoenix, or in their
home district. The Tucson campus provides a residential program. Regional Cooperative provides infants and toddlers with vision or
hearing loss, with services in their home throughout the state. ASDB also provides comprehensive evaluation services for some children
referred with multiple disabilities.

Agency Summary: ($ Thousands)

Program FY 2017 Actual FY 2018 Estimate  FY 2019 Estimate
> PHOENIX DAY SCHOOL 11,103.1 11,504.9 11,504.9
» TUCSON CAMPUS 14,822.1 15,416.5 15,416.5
> REGIONAL COOPERATIVES 16,110.6 15,961.6 15,961.6
> PRESCHOOL/OUTREACH 4,504.7 4,765.5 6,365.5
> ADMINISTRATION 5,228.2 5,884.3 5,884.3
Agency Total: 51,768.7 53,532.8 55,132.8
Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 20,168.1 21,932.0 23,532.0
Other Appropriated Funds 11,465.1 11,878.7 11,878.7
Other Non Appropriated Funds 20,135.5 19,722.1 19,722.1
Total Funding 51,768.7 53,532.8 55,132.8
FTE Positions 711.4 711.4 732.4
Schools for the Deaf and the Blind Dollars are listed in thousands, 220
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5 Year Plan

Issue 1 Fostering the development of parent and community partnerships

Description The Principals have implemented and coordinated a number of activities to involve more parents with the schools and
their child’s educational program.

Solutions:

Parent folders are used to inform parents of learning occurring in the classroom, activities at the school, and events in the
community. Parent groups are also active on all three campuses. Parent groups provide support and information to other parents
regarding the education of students who are blind or visually impaired and students who are Deaf or Hard of Hearing.

Staff is involved in presenting information to community organizations and parents regarding advocacy and general information for
accessing educational programs. Agency staff provide speakers, location, and child care for meetings to occur, and to encourage a
larger number of parents. ASDB is developing cooperative arrangements with other community agencies to support provision of
service for our students. ASDB participates in local organizational meetings with other professionals in the education field, in the
rehabilitation area, and community businesses to foster cooperation and increased success of our students and improve
community relations. ASDB works with employers to support students in occupations that will be sustainable after graduation.
ASDB works, in conjunction with other agencies serving Hard of Hearing, Deaf, or visually impaired individuals, to increase choices
and opportunities for the students.

Issue 2 Developing and maintaining a proactive work environment within the Agency

Description The ASDB Human Resources Department is implementing a number of changes to be more responsive to employee
needs and requests.

Solutions:
ASDB is part of the HRIS system which will better track work schedules, leave, etc. Specialists in HR have developed a schedule for
visiting ASDB sites outside of Tucson. They are conducting employee meetings to answer questions about benefits, policies, etc.

The Professional Development Leadership Team conducted a survey of the schools to assess the environment and to provide
information to be used as part of a strategic plan to improve the organizational climate in the most effective and efficient manner
possible.

Issue 3 Incorporating technology into instructional and operational activities of the Agency

Description Educational technology has become an agency wide effort. Representative groups have worked together to develop an
Educational Technology Plan, which was submitted and approved by the Arizona Department of Education. Staff
benefit state-wide by actively participating in a variety of technology workshops.

Solutions:

The Agency database is in the process of being centralized for use from anywhere in the state to provide the most up-to-date
information on students. The database provides demographic information that can be used for accountability reports at the local
and state level. The database will be expanded to include additional information on student progress. The infrastructure of the
technology system has been enhanced at ASDB to make communication more effective and efficient. New methods of
communication are being provided for students who are Hard of Hearing or Deaf through the implementation of an agency-wide
video relay system.

In order to facilitate communication, Internet and e-mail access is available to all agency personnel as well as the public. All
programs in the Agency are now connected and able to access the Internet for resources. An updated E-mail system has increased
the ability of staff to communicate across the state and results in faster services to students.

The current infrastructure is under review to improve functionality, security, and to reduce downtime. Specifics could include the
tying together of (1) assistive technology, (2) dormitory wiring/fiber/wireless, (3) Tucson Campus building wiring/fiber/wireless, and
(4) upgrade and combination of overall technological capabilities and resources.

Schools for the Deaf and the Blind Dollars are listed in thousands, 291
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Issue 4 Improving recruitment and retention of employee procedures

Description Hiring qualified teachers is critical to the success of ASDB. The competition for teachers and other specialized staff has
become very intense with many districts offering bonuses as well as other incentives.

Solutions:

The Agency works with several university programs around the country to recruit talented future professionals to ASDB.
Presentations are made by ASDB staff at universities and colleges that have teacher preparation programs to communicate
information regarding ASDB. Student teachers and graduate interns are encouraged to come to ASDB to complete their university
program.

An extensive staff development program has been implemented to educate staff in strategies and techniques to improve student
classroom performance. Regularly scheduled staff meetings, as well as weekly blocks of time, are reserved for more in-depth staff
development opportunities.

Compensation issues are currently not being addressed adequately. The Agency continues to compare salaries of staff with other
equal positions at other state agencies and at school districts to keep information current.

Issue 5 Enhancing curriculum and instructional accountability
Description Instructional accountability continues to be a critical focus area of the Agency.

Solutions:
A large data base has been collected to compare results of standardized testing with fixed factors. Training is provided for teachers
to enhance their use of results from standardized assessment in planning the educational program for their students.

Issue 6 Providing students and staff with appropriate facilities

Description The Arizona State Schools for the Deaf and the Blind maintains a 68 acre facility in Tucson and a 14 acre facility in
Phoenix. Both sites combined represent a total of 36 buildings. Due to aging facilities and inappropriate designs many
buildings no longer meet the need of the Agency.

Solutions:

Specifically, the following are the most critical areas of concern.

*The dormitories on the Tucson Campus (50-60 years old) do not meet Fire Safety Code, and represent dilapidated and low
efficient building that have seen continual and extensive use by students Elementary through post High School for the past 50-60
years.

*One section of the Tucson High School deemed unsafe for occupancy by an independent architectural firm, The FM Group.
*Need to replace the 45 year old Elementary school in Phoenix due to increased student enrollment, now at an all-time high.
eDue to increased enrollment at the Phoenix Campus, a new gymnasium is needed. The current building is 29 years old. The
Gymnasium is a concrete and corrugated tin structure without insulation. This no longer has the capacity to meet the growing
needs of our students, nor is it an efficient structure in terms of sustainability and energy conservation. It is our goal to build a
structure that will fully meet the needs of our agency in a cost effective manner with a short term and long term benefit to our
heating and cooling cost.

Resource Assumptions

FY2020 Estimate FY2021 Estimate FY2022 Estimate

Full-Time Equivalent Positions 733.0 733.0 733.0
General Fund 23,875.1 24,223.2 24,576.3
Other Appropriated Funds 12,051.9 12,227.6 12,405.9
Non-Appropriated Funds 17,763.9 18,022.9 18,285.7
Federal Funds 2,245.8 2,278.6 2,311.9
Schools for the Deaf and the Blind Dollars are listed in thousands, 299
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| Richard Valdivia, Executive Director of business Services
| Phone: (602) 771-4694

|
|
| PHOENIX DAY SCHOOL |
|
|
| A.R.S. § 15-1300 et. Seq ]

Mission:

To create a nurturing environment in which children who are deaf or hard of hearing feel valued, develop their unique abilities, strive to
achieve academic excellence, and develop skills to help them become productive and responsible members of society.

Description:

PDSD was established in 1967 and has expanded over the years from its inception as an elementary school to include a middle school and
high school. The campus in North-Central Phoenix sits on 14 acres and currently provides educational services to approximately 318
students aged 5 through 22 who live within the metropolitan Phoenix area for whom daily transportation is feasible.

Funding: FY 2017 Actual  FY 2018 Estimate _FY 2019 Estimate
General Funds 3,967.6 4,319.5 4,319.5
Other Appropriated Funds 5,633.6 5,811.1 5,811.1
Other Non Appropriated Funds 1,501.9 1,374.3 1,374.3
Total Funding 11,103.1 11,504.9 11,504.9
FTE Positions 193.6 193.6 193.6

¢ Goall To increase efficiency and effectiveness in the instructional program for students served by ASDB Programs.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Percent of Individual Education Programs (IEP) 100 100 100 100 100
or Indvidual Family Service Plans (IFSP) with

participation of the representatives from

school districts.

€ Goal2 To exceed all expected performance standards as identified by the AIMS, and AIMS-A for every student served by an ASDB
Program.
FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . X .
Actual Estimate Actual Estimate Estimate

Percent of Phoenix students successful in na 95 na na na
transition settings three years after graduation

€ Goal3 To effectively manage transportation, food service and medical services to ensure that these programs are supportive of the
educational programs.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of parents satisfied with the quality of 85 98 95 98 98
transportation services provided at PDSD
Percent of parents satisfied with the quality of 80 93 92 93 95
food services provided at PDSD
Percent of parents satisfied with the quality of 82.5 98 96 98 99
medical services provided at PDSD
Schools for the Deaf and the Blind Dollars are listed in thousands, 223
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| Richard Valdivia, Executive director of business services
| Phone: (602) 771-4694

|
|
| TUCSON CAMPUS |
|
|
| A.R.S. § 15-1300 et. Seq ]

Mission:

To create a nurturing environment in which children who are visually impaired, deaf or hard of hearing feel valued, develop their unique
abilities, strive to achieve academic excellence, and develop skills to help them become productive and responsible members of society.

Description:

ASDB’s Tucson Campus is the home of the Arizona School for the Deaf (ASD), the Arizona School for the Blind (ASB), the evaluation center
for the entire agency (Technical Assistance to Schools [TAS]), and the ASDB administrative headquarters. The Tucson Campus has boarding
facilities for students who live far from the Tucson Campus and need the services that only a special school for the deaf or the blind can
provide. Currently about 166 students aged 5 through 22 attend the Tucson Campus, and of these about 62 live in the campus residence
halls.

Funding: FY 2017 Actual _FY 2018 Estimate _FY 2019 Estimate
General Funds 9,826.8 10,413.7 10,413.7
Other Appropriated Funds 3,869.3 4,021.4 4,021.4
Other Non Appropriated Funds 1,126.0 981.4 981.4
Total Funding 14,822.1 15,416.5 15,416.5
FTE Positions 250.9 250.9 250.9

€ Goall To increase efficiency and effectiveness in the instructional program for students served by ASDB Programs.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of Individual Educational Plans (IEP) 100 100 100 100 100
with participation of representatives from
school districts in Tucson
Percent of IEPs developed with participation of 100 100 100 100 100
parent
Percent of parents satisfied with their 100 100 98 99 99
involvement in the program in Tucson
Percent of parents satisfied with the quality of 96 96 100 100 100

educational programs provided to their child.

€ Goal2 To exceed all expected performance standards as identified by the AIMS, and AIMS-A for every student served by an ASDB
Program.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of Tucson students successful in NA NA 0 0 0
transition settings three years after graduation
Schools for the Deaf and the Blind Dollars are listed in thousands, 224
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€ Goal3 To effectively manage transportation, food service and medical services to ensure that these programs are supportive of the
educational programs.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of parents satisfied with the quality of 100 100 86 90 95
transportation services provided at ASD/ASB in
Tucson.
Percent of parents satisfied with the quality of 84 90 86 90 95
food services provided at ASD/ASB in Tucson.
Percent of parents satisfied with the quality of 96 96 95 95 95
medical services provided at ASD/ASB in
Tucson.
T— ********************************************** |
} REGIONAL COOPERATIVES }
| Richard Valdivia, Executive director of Business Services \
' Phone: (602) 771-4694 \
AR.S. § 15-1300 et. Seq ]

Mission:

To work together with parents, school districts, advocacy organizations, business and community members to create nurturing
environments in which children with a vision or hearing loss feel valued, develop their unique abilities, strive to achieve academic
excellence, and develop skills to help them become productive and responsible members of society.

Description:

The assessment of students is done by certified staff personnel many of whom have advanced degrees up to and including several
individuals with Doctorates. Instruction is provided by itinerant teachers who serve several school districts. These teachers work in
cooperation with the child's family and the local school district. Placement for each child is a team decision made by the family, the home
school district and ASDB staff. The decision is based on the individual comprehensive evaluation and the Individual Education Plan.

Funding: FY 2017 Actual FY 2018 Estimate FY 2019 Estimate
General Funds 61.0 61.2 61.2
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 16,049.6 15,900.4 15,900.4
Total Funding 16,110.6 15,961.6 15,961.6
FTE Positions 170.2 170.2 170.2

€ Goall To provide quality programming for students

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . X .
Actual Estimate Actual Estimate Estimate

Percent of parents rating the program as good 100 100 100 100 100
or excellent

€ Goal2 To provide programming meeting the individual needs of students

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of parents rating the student IEP 83 90 100 100 100
progress as good or excellent
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€ Goal3 To increase the number of students served through the regional cooperatives.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Number of students served by the regional 1,660 1,750 1424 1500 1600
cooperatives and the Outreach program

€ Goal4 To increase the number of school districts served by the Cooperatives

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate

Number of districts served by the Cooperatives 246 246 232 240 240

S sy
\ \
‘ PRESCHOOL/OUTREACH ‘
| Richard Valdivia, Executive director of Business Services \
| Phone: (602) 771-4694 \
LA.R.S. § 15-1300 et. Seq |

Mission:

To look at the whole child, as a member of a family, as a child first who happens to be visually impaired, blind, hard of hearing or deaf. We
are committed to nurturing the child and the family through education, involvement and continued support. We are sensitive to the
cultural, emotional, social and educational priorities of each family. We are committed to fostering a partnership with families that will
enable the child with visual impairments to reach personal independence.

Description:

There are two components to the Preschool program offered by ASDB - Parent Outreach and Preschool. The Parent Outreach Program
serves children birth to three with hearing or vision loss as well as children who are deaf-blind. The statewide program serves every county
in the state of Arizona. ASDB participates with the Arizona Early Intervention Program (AzEIP) in providing early intervention services to
families and their children with sensory impairments under IDEA (The Individuals with Disabilities Education Act) Part C. The AzEIP
participating State Agencies are the five state agencies identified in A.R.S. §§ 8-651 and 8-652 as responsible for maintaining and
implementing a comprehensive, coordinated, interagency system of early intervention services. The five participating state agencies
identified in A.R.S. § 8-652 are: Arizona Department of Economic Security (DES), Arizona State School for the Deaf and the Blind (ASDB),
Arizona Department of Health Services (ADHS), the Arizona Health Care Cost Containment System (AHCCCS), and the Arizona Department
of Education (ADE). Currently, 590 children are served by the program. The Preschool program serves VI and Hl children from3to5ina
structured learning environment on the Tucson campus and in Phoenix at several locations throughout the metropolitan area. Services
offered to eligible children, their families and school districts include: Family education, developmentally appropriate center based
preschool education, comprehensive educational assessment, functional vision assessments, audiological assessment, orientation/mobility
services, physical therapy, sensory integration therapy, occupational therapy, speech/communication therapy, feeding therapy, transition
to kindergarten and transportation.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 2,116.9 2,302.7 3,902.7
Other Appropriated Funds 1,962.2 2,046.2 2,046.2
Other Non Appropriated Funds 425.6 416.6 416.6
Total Funding 4,504.7 4,765.5 6,365.5
FTE Positions 43.8 43.8 64.8

€ Goall To increase the number of students participating in the Parent Outreach Program

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of students served annually through 535 550 434 450 500
the Parent Outreach Program and the
Preschool program.
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€ Goal2 To provide quality programming for preschool students

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of parents rating overall quality as 95 99 100 100 100
good or excellent
Percent of parents indicating the staff regularly 100 100 100 100 100
communicates with them.
Percent of parents who feel their child is 100 100 100 100 100
progressing satisfactorily toward their child's
IEP/IFSP goals.
Percent of parents satisfied with their level of 95 95 100 100 100
participation in the IEP/IFSP and MET process.
Percent of parents satisfied with the services 100 100 100 100 100
and specialized equipment provided based on
the IEP/ISFP.
T— ********************************************** |
} ADMINISTRATION }
| Richard Valdivia, Executive director of Business Services \
| Phone: (602) 771-4694 \
| A.R.S. § 15-1300 et. Seq |

Mission:

To provide leadership and vision for the Arizona State Schools for the Deaf and the Blind programs and to secure, maintain, and protect
resources needed to meet the mission of the Agency.

Description:

The Arizona State Schools for the Deaf and the Blind (ASDB) consists of a variety of programs that provide education and evaluation to
children and youth, with a vision or hearing loss, from birth to 22 years of age. School-aged children are served in one of the site based
schools located in Tucson or Phoenix or in their home school district through one of the five Regional Cooperative programs. In addition to
educational and evaluation services, the ASDB Tucson campus provides a residential program. Preschool children are served in both
Tucson and Phoenix. Infants and toddlers with vision or hearing loss receive services in their homes throughout the State. ASDB also
provides comprehensive evaluation services for some children referred with multiple disabilities.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 4,195.8 4,834.9 4,834.9
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 1,032.4 1,049.4 1,049.4
Total Funding 5,228.2 5,884.3 5,884.3
FTE Positions 52.9 52.9 52.9

€ Goall To effectively manage facilities, transportation, food service and loss prevention to ensure that these services are supportive
of the educational programs.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of parents satisfied with the quality of 89 99 96 99 99
the medical services provided at ASDB.
Percent of parents satisfied with the quality of 92 99 92 95 99
transportation services provided at ASDB.
Percent of parents satisfied with the quality of 81 96 91 95 95
food services provided at ASDB.
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€ Goal2 To maintain a positive relationship with parents

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Percent of parents satisfied with leadership at 91 98 98 99 99
ASDB

€ Goal3 To exceed all expected performance standards as identified by the AIMS, and AIMS-A for every student served by an ASDB
Program.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of parents satisfied with instructional 93 94 100 100 100
programs and services as measured by a survey
PDS
Percent of students graduating from PDSD with 100 100 100 100 100
a high school diploma
Percent of students graduating from ASB and 100 100 100 100 100

ASD with a high school diploma

€ Goald To maintain a communication system with parents

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Percent of parents indicating that staff and 94 99 0 99 0
teachers regularly communicate with me.

€ Goal5s To provide quality services to the schools within the Regional Cooperatives

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of parents with students served 100 100 na na na
through the cooperatives satisfied with the
services provided by ASDB.
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Agency Summary
COMMISSION FOR THE DEAF AND HARD OF HEARING
Sherri L. Collins, Executive Director
Phone: (602) 542-3336
A.R.S. §§ 36-1941 through 36-1978

Mission:

To ensure, in partnership with the public and private sectors, accessibility for the Deaf, Hard of Hearing, DeafBlind and persons with speech
difficulties to improve their quality of life.

Description:

The Arizona Commission for the Deaf and the Hard of Hearing (ACDHH) acts as an information bureau for the Deaf, Hard of Hearing, Deaf
Blind, and individuals with speech difficulties. The Commission works with state agencies, local government and other public and private
community agencies to educate staff to better provide services to their Deaf, Hard of Hearing, and Deaf Blind consumers. ACDHH
administers a telecommunications equipment distribution voucher program that loans equipment to qualified Arizona residents. The
Arizona Relay Service (7-1-1), which allows equal accessibility of public telephone service, is also administered by the Commission. The
relay service is required by the Federal Communications Commission. ACDHH is also mandated to license American Sign Language

interpreters and certify American Sign Language teachers.

Agency Summary: ($ Thousands)
Program

FY 2017 Actual FY 2018 Estimate FY 2019 Estimate
» COUNCIL ACTIVITIES 1,929.1 2,960.0 2,960.0
> TDD - TELECOMMUNICATION DEVICE FOR 1,111.1 1,662.6 1,662.6
THE DEAF
Agency Total: 3,040.2 4,622.6 4,622.6
Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 3,040.2 4,622.6 4,622.6
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 3,040.2 4,622.6 4,622.6
FTE Positions 15.0 16.0 16.0

Commission for the Deaf and the Hard of Hearing

Dollars are listed in thousands,
as requested by agencies.
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5 Year Plan

Issue 1 Public Awareness

Description To increase public awareness of accessibility issues related to the Deaf, Hard of Hearing, Deaf-Blind and persons with
Speech difficulties.

Solutions:
Objective 1.1: Advocate for the rights to equal access to information for citizens.

Objective 1.2: Provide training to service providers.
Objective 1.3: Provide consumer education series to teach citizens self-advocacy techniques.
Objective 1.4: Submit written educational and informational articles to newspapers, magazines and journals.

Objective 1.5: Continue to utilize social media and advanced technology to promote awareness of issues related to deafness
and hearing loss.

Issue 2 Partnership/Collaboratioin
Description To increase the number of public and private sector partnerships in providing training and program services.

Solutions:
Objective 2.1: To further intorduce the Healthcare Providers Curriculum to potential healthcare providers.

Objective 2.2: Continue to identify key partners in the field of public safety to improve the quality of services
provided to deaf, hard of hearing and deaf-blind citizens during emergencies.

Objective 2.3 Collaborate with current and new partners to develop a public safety training curriculum for professionals
and consumers.

Objective 2.4: Collaborate with current and new partners to provide a statewide conference on deafness and hearing loss.

Objective 2.5: Collaborate with advocacy agencies to establish an effective legal resources to provide consultation, mitigation
and representation services to consumers with disabilities.

Issue 3 Partnership with Colleges and Universities
Description To Partner with colleges and universities to promote the establishment of training and degree programs to develop
professionals in the field of deafness and hearing loss.

Solutions:
Objective 3.1: Collaborate with a college or university to develop a Support Service Provider Training curriculum.

Objective 3.2: Serve on college and university advisory boards to represent the needs of the deaf, hard of hearing,
deaf-blind and citizens with speech difficulities.

Obijective 3.3: Provide in-service training and education to the students in current degree programs to prepare them
to meet the needs of the deaf and the hard of hearing, deaf-blind and individuals with speech impairments.

Issue 4 Licensure
Description To continue to monitor and improve processes related to the licensing of American Sign Language interpreters.

Solutions:
Objective 4.1: To continue to improve all stages of the application process for all categories of licensing.

Objective 4.2: To Provide instructional resources to assist applicants and consumers in understanding all phases of licensing
including initial application, fees, penalties and the complaint process.
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Issue 5 Telecommunications Equipment Distribution

Description To continue to monitor and improve processess in the Arizona Telecommunications Equipment Distribution Program
(AzTEDP)

Solutions:
Objective 5.1: To assess internal processes of the voucher system of the AzZTEDP to increase program efficiency
and outreach.

Objective 5.2: To increase the number of vouchers distributed by 5% annually.
Objective 5.3: To improve and increase equipment demonstration services.

Objective 5.4: To research advanced technology to improve the quality of telecommunications available to consumers.

Issue 6 Telecommunications

Description To monitor telecommunications relay services to ensure compliance with current contract; maintain excellent
customer service and increase service usage.

Solutions:
Objective 6.1: Conduct monthly reviews of required reports from the current service provider.

Objective 6.2: Monitor customer satisfaction rates.
Objective 6.3: Require an increase in outreach and education efforts for Arizona Relay Services.

Objective 6.4: Increase usage of relay services by 5% annually.

Issue 7 Professional Development
Description To maintain the most proficient staff in the field of deafness and hearing loss through professional development.

Solutions:
Objective 7.1: Promote advanced education and training for staff.

Objective 7.2: Promote all methods of training and education.

Resource Assumptions

FY2020 Estimate FY2021 Estimate FY2022 Estimate

Full-Time Equivalent Positions 16.0 16.0 16.0
General Fund 0.0 0.0 0.0
Other Appropriated Funds 4,700,000.0 4,700,000.0 4,700,000.0
Non-Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Commission for the Deaf and the Hard of Hearing Dollars are listed in thousands, 231
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‘ COUNCIL ACTIVITIES
| Curtis Humphries, Business Manager

| Phone: (602) 542-3857

| A.R.S. §§ 36-1941 through 36-1978

Mission:

To assist agency administrators and political subdivision directors to improve the quality of services available for the Deaf, Hard of Hearing,
DeafBlind and persons with speech difficulties; and to educate the Deaf, Hard of Hearing, DeafBlind and persons with speech difficulties on
how best to access services.

Description:

The agency director and staff make numerous presentations to public organizations, agencies and private businesses on the needs of the
Deaf, Hard of Hearing, Deaf Blind and persons with speech difficulties. These individuals coordinate consumer workshops, seminars, for
interpreters, Deaf, Hard of Hearing, Deaf-Blind, and persons with speech difficulties. Support staff responds to hundreds of inquiries
regarding technology, laws, and availability of services.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 1,929.1 2,960.0 2,960.0
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 1,929.1 2,960.0 2,960.0
FTE Positions 12.0 13.0 13.0
Commission for the Deaf and the Hard of Hearing Dollars are listed in thousands, 232
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€ Goall

To increase public awareness of accessibility issues related to the Deaf, Hard of Hearing, DeafBlind and persons with speech
difficulties.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures

Actual Estimate Actual Estimate Estimate
Total number of information and referral 10,090,622 8,500,000 15,190,190 12000,000 12000,000
contacts
Explanation: Contacts and Trainings
Total number of website visits 187,426 210,000 116,900 200,000 200,0000

Explanation: FY17 Website visit information was not available. FY18 will launch a redesigned website.

Total number of advertisements 3,903,260 1,500,000 41,327,906 12000,000 12000,000

0

Explanation: In FY11 Agency revised data collection methods to reflect publication circulation, matching industry standards.

Total number of articles 24,373,430 25,000,000 4,243,505 3,000,000 3000,0000

Explanation: Placed articles in publications with a broader audience to expand the number of people reached.

Number of persons receiving training, exhibits 14,753 16,000 17329 20,000 20,000
and workshops providing information on the

Arizona Commission for the Deaf and Hard of

Hearing, the Arizona Relay Service, and the

Arizona Telecommunications Equipment

Distribution Program

Number of newsletters distributed 86,820 90,000 83,007 90,000 90,000

Explanation: Agency began weekly E-Newsletter Distribution

Number of viewers impacted by Community 2,519 3,500 4,541 5000 5000
View on an annual basis

Explanation: Reviving this resource.

€ Goal2

To increase the number of public and private sector partnerships in providing training and program services.
FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures

Actual Estimate Actual Estimate Estimate

Number of partnerships formed 12 10 10 10 10

€ Goal3

To prepare future American Sign Language instructors for national-level standards and certification.
FY 2016 FY 2017 FY 2017 FY 2018 FY 2019

Performance Measures

Actual Estimate Actual Estimate Estimate

Total number of workshop hours 0 0 0 0 0

Explanation: National ASL Teacher's Association is not currently active.
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€ Goal4 To improve interpreter support services.

Performance Measures FY 2016
Actual

Number of general licensed interpreters 271

Average number of calendar days from receipt 88

of complaint about licensed interpreter to

resolution

Number of complaints about certified/licensed 14

interpreters

Number of licensed legal interpreters 59

Number of provisional interpreters 48

€ Goal5 To improve public relations on issues related to hearing loss.

Performance Measures FY 2016
Actual
Number of printed articles related to the 2,953,765

Arizona Commission for the Deaf and Hard of
Hearing

FY 2017
Estimate

300
90

10

65
80

FY 2017

Estimate

1,000,000

FY 2017
Actual

360
124

67
51

FY 2017
Actual

4055395

FY 2018
Estimate

300
90

10

65
80

FY 2018
Estimate

3000000

FY 2019
Estimate

300
90

10

65
80

FY 2019
Estimate

3000000

Explanation: In FY11 Agency revised data collection methods to reflect publication circulation, matching industry standards.

Number of printed articles related to the 0
Arizona Telecommunications Equipment

Distribution Program

Number of printed articles related to the 606,443
Arizona Relay Service

Explanation: In FY11 Agency revised data collection methods to reflect publication circulation, matching industry standards.

Number of telecommunication advertisements 0
for Arizona Relay Service

Explanation: PSA aired at a 40th anniversary even

Number of telecommunication advertisements 0
for Arizona Telecommunications Equipment
Distribution Program

Commission for the Deaf and the Hard of Hearing

150,000

500,000

0

150000

188110

1

Dollars are listed in thousands,
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150,000

175000

0

150000

175000

0
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| Curtis Humpbhries, Business Manager
| Phone: (602) 542-3857

|
|
| TDD - TELECOMMUNICATION DEVICE FOR THE DEAF |
|
|
| A.R.S. §§ 36-1941 through 36-1978 ]

Mission:
To provide telecommunications access for the Deaf, Hard of Hearing, DeafBlind and persons with speech difficulties.
Description:

The Agency provides various assistive devices on a loaner basis to Arizona residents who are Deaf, Hard of Hearing, Deaf Blind and persons
with speech difficulties. In addition, the Agency contracts with an interstate telephone company to provide telephone relay services 24
hours a day, 7 days a week. This relay service provides a link between Deaf, Hard of Hearing, Deaf Blind and persons with speech difficulties
and all other telephone users.

Funding: FY 2017 Actual  FY 2018 Estimate _FY 2019 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 1,111.1 1,662.6 1,662.6
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 1,111.1 1,662.6 1,662.6
FTE Positions 3.0 3.0 3.0

€ Goall To monitor telecommunications relay services to ensure compliance with current contract.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of telecommunications relay service 95.92 99.5 96.10 99.5 99.50
calls completed without a complaint
Annual call minutes for the 464,147 1,000,000 330,956 300,000 300,000

telecommunications relay service

€ Goal2 To administer voucher system of the Telecommunications Equipment Distribution Program.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of customer satisfaction with 98.53 95 97.40 95.00 95.00
equipment distribution voucher program
Number of equipment distributed to consumers 655 800 533 700 700
Number of applications distributed to 1,145 1,000 1,027 1,000 1,000
consumers regarding the equipment
distribution program
Number of demonstrations performed 215 150 257 300 300
Commission for the Deaf and the Hard of Hearing Dollars are listed in thousands, 235
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Agency Summary
BOARD OF DENTAL EXAMINERS
Elaine Hugunin, Executive Director
Phone: (602) 542-4493
A.R.S. §§ 32-1201, 32-1299

Mission:

To provide professional, courteous service and information to the dental profession and the general public through examination, licensing,
complaint adjudication and enforcement processes to protect the oral health, safety, and welfare of Arizona citizens through a fair and
impartial system.

Description:

The State Board of Dental Examiners examines, licenses, certifies professionals to practice in the field of dentistry, registers business
entities providing dental services and permits mobile dental facilities. The Board also accepts complaints against licensees, certificate
holders, business entities and mobile dental facilities, investigates allegations, and administratively adjudicates complaints. The Board
regulates approximately 9,700 business entities and professionals licensed or certified to practice in the state, as well as serves all Arizona
citizens who receive their professional services.

Funding: FY 2017 Actual  _FY 2018 Estimate _FY 2019 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 1,092.5 1,229.9 1,335.7
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 1,092.5 1,229.9 1,335.7
FTE Positions 11.0 11.0 11.0
Board of Dental Examiners Dollars are listed in thousands, 236
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5 Year Plan

Issue 1 Improve employee efficiencies with technology

Description When employees can be more efficient by having access to relevant and up-to-date technology, it is beneficial to both
licensees and the public. The impact of the online renewal application, which allows dentists, dental consultants,
dental hygienists and denturists to renew their license online, continues to be a convenience to the licensees using the
online renewal application and in reducing the manpower required to move a paper renewal through the process. The
Agency will continue to enhance the online renewal application to increase the number of licensees using the
application.

With the success of online renewals, the Agency sees opportunity for other online functionality with the same result of
convenience to the licensees/applicants, decreasing manpower and real time information available to the public.

As the Dental Practice Act is amended, the Agency is challenged to maintain a database which supports new processes
and allows for consistency and increases employee efficiency. Looking to the future, the Agency acknowledges new
levels of dental providers are emerging whose regulation will be added to the Dental Practice Act.

Staying current with technology is a priority of Agency leadership. The Agency is challenged to maintain, upgrade and
secure the database to prevent frustration and lack of confidence in the Agency’s technology by the public using the
online directory of licensees, the licensee using an online function and staff maintaining the data.

The final component of using technology to improve employee efficiencies is the challenge of eliminating the flow of
paper through the office. All aspects of licensure from initial application to expiration of a license and all aspects of the
complaint process are paper driven. Although online renewal has eliminated much of the paper in the renewal
process, a paper copy of the renewal certificate is maintained in the licensee’s administrative file.

Solutions:
Strategy 1

The Agency plans to build on the realized efficiencies by developing an online renewal component for business entities, online
initial license application submission, and online address changes to include the ability to order and pay for additional licenses.

Strategy 2

The Agency will ensure database enhancements will be ongoing to support the complaint process. Knowing that the Dental Practice
Act may be amended at any legislative session, the Agency must be prepared to make database modifications as they are
legislated. The Agency has budgeted funds and allocated manpower to continue the relationship with the database vendor.

Strategy 3

The database is web-based which requires the Agency to stay current with technology to include hardware, software and internet
services. The Agency plans to consult with state IT professionals for their expertise in what hardware, software and internet
services are best practices for the Agency to follow. Replacement equipment will be budgeted for as needed.

Strategy 4
The Agency recognizes the advantages of being paperless versus being paper driven. In FY18, the Agency will be moving to 1740 W

Adams. There is not sufficient space for the Board's paper licensing files and they must be digitized. The State Procurement Office
is currently working on an enterprise imaging solution. The Agency is requesting funding for the imaging project.

Board of Dental Examiners Dollars are listed in thousands, 237
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Issue 2 Dissemination of information

Description Disseminating relevant information such as statute changes is important for licensees as well as the public. In the past,
the Agency published and mailed a newsletter. In the electronic age, printing and mailing a paper newsletter is not
only costly, but not environmentally responsible.

Solutions:
Strategy 1

Although the Agency’s website contains relevant information, the Agency plans to publish articles not only about statute changes
but specifically to address issues encountered by the Board which the licensee should know and would be of interest to the public.
Licensees will be informed of a new article published to the website via email. There will be no additional funds used to implement
this strategy and the Agency has the manpower to allocate to implement.

Resource Assumptions

FY2020 Estimate FY2021 Estimate FY2022 Estimate

Full-Time Equivalent Positions 11.0 11.0 11.0
General Fund 0.0 0.0 0.0
Other Appropriated Funds 1,247.9 1,247.9 1,247.9
Non-Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0

€ Goall To ensure public safety through improved efficiencies in regulating the dental profession.

FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Performance Measures

Actual Estimate Actual Estimate Estimate
Average number of days from receipt of 4 10 4 10 10
completed application to issuance or denial of
certification or license
Total number of applications received 758 803 737 758 758
Total number of individuals or facilities licensed 9,437 9,585 9,744 10,051 10,368
Customer satisfaction rating (scale 1-5) 5 4 5 4 4
Total number of licenses/renewals issued 3,322 3,346 3,519 3,420 3,523
Average calendar days to renew a license (from 4 10 4 10 10
receipt of application to issuance)
Percent of cases adjudicated each fiscal year 116 90 95 90 90
(ratio of complaints resolved to complaints
received)
Average number of calendar days from receipt 112 150 89 150 150
of complaint to resolution of complaint
Percent of investigations resulting in 9 15 2 15 15
disciplinary or enforcement action
Number of licenses revoked or suspended 1 2 1 2 2
Total number of investigations conducted 260 259 211 249 249
Total number of complaints received annually 237 297 232 265 265
Total number of inspections conducted 177 193 171 184 184
Percent of total licensees with disciplinary 1 3 1 3 3
action
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€ Goal2 To disseminate timely and accurate information for licensees and the public.

Performance Measures FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Actual Estimate Actual Estimate Estimate
Publication of articles to our website which 6 6 5 6 6

provides information to licensees regarding
statutes and rules

Administration as a percent of total cost 4.8 5.0 4.4 5.0 5.0

Board of Dental Examiners Dollars are listed in thousands,
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Agency Summary
EARLY CHILDHOOD DEVELOPMENT AND HEALTH BOARD
Josh Allen, Interim Chief Executive Officer
Phone: (602) 771-5100
A.R.S. § 8-1181, ARS Title 8, Chap 13

Mission:

To partner in creating a family-centered, comprehensive, collaborative and high-quality early childhood system that supports the
development, health and early education of all Arizona's children birth through age five.

Description:

The Arizona Early Childhood Development and Health Board is a voter approved initiative to ensure the quality and accessibility of early
childhood development and health programs at the community level. Proposition 203 created the Arizona Early Childhood Development
and Health Board, which provides oversight and guidance on the implementation of the Proposition. The Board is more commonly known
as First Things First.

First Things First establishes Regional Partnership Councils throughout the state. Each Regional Council is funded based on the number of
children ages birth to five years living in the area, as well as the number of young children whose family's incomes do not exceed 100% of
the federal poverty level. Programs funded through First Things First may be conducted either by grantees in the region or directly by the
Regional Partnership Council. First Things First receives revenues from an additional tax levied on tobacco products.

Funding: FY 2017 Actual Y 2018 Estimate _FY 2019 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 137,828.7 143,966.8 143,093.4
Total Funding 137,828.7 143,966.8 143,093.4
FTE Positions 154.0 154.0 154.0
Early Childhood Development and Health Board Dollars are listed in thousands, 240
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5 Year Plan

Issue 1 All children have access to high quality, culturally responsive early care and education that promotes their optimal
development.

Description a. Early Care amd Education System Development and Implementation-Convene partners andprovide leadership in the
development and implementation of a comprehensive early care and education system that is aligned botha cross the
spectrum of settings and with the full continuum of the education system.

Goal-Identify and align early care and education programs and services to ensure a comprehensive early childhood
system with coordination and efficient use of resources.

b. Quality Early Care and Education Standards, Curriculum and Assessmet-Convene partners, provide leadership, and
provide funding for the development and implementation of quality standards for early childhood care and educatin
programs and related curricula and assessments.

Goal-Increase use of research/evidence-based curriculum and comprehensive assessment that is aligned with the
Arizona State Standards for birth - PrekK.

c¢. Quality, Access and Affordability of Regulated Early Care and Education Settings-Convene partners, provide
leadership, and provide funding for increased availability of, and access to, high quality, regulated, culturally
responsive and affordable early care and education programs.

Goal-Increase the number of Arizona children, birth through five, with access to, and participation in, quality early
careand education.

Solutions:

a.

eContinue coordination, alignment and leveraging of resources of state and federal programs to support alignment of state and
federal programs and common intake systems to support families in enrolling their children in early care and education programs.
*With partners establish an integrated data system to provide data that can be used to evaluate and monitor the Early Care and
Education System.

b.

eAlignment of curriculum and child assessment components with Federal, State, and tribal requirements.

eSupport early care and education programs in the use of research/evidence-based curriculum and comprehensive assessment,
oSupport early care and education programs in establishing at minimum, an assessment process for: Screening measures;
Formative assessment for all children; and Kindergarten entry.

c.
*Make available quality, affordable and culturally responsive early childhood education programs to all children and families
across Arizona focusing on access to early care and education programs serving infants and toddlers, children in the child welfare
system, children with special needs, and high poverty areas; and bringing Quality First—Arizona’s Quality Improvement and Rating
System—to scale.
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Issue 2 All children have access to high quality, preventive and continuous health care, including physical, mental, oral and
nutritional health.

Description a.Access to Quality Health Care Coverage and Services—Collaborate with partners to increase access to high quality
health care services (including oral health and mental health) and affordable health care coverage for young children
and their families.

Goals-

i.To increase the number of Arizona children birth through five with access to preventive health services, including
oral health, behavioral health, and immunizations. This includes oral health, behavioral health, immunizations, and
services for families that address the social determinants of health.

ii.To increase the number of Arizona children birth through five that are receiving care coordination services and
healthcare through a medical and dental home.

iii.To increase parents and caregivers knowledge and understanding on how to support their child’s optimal health
and development.

b.Early Screening and Intervention-Collaborate with partners to increase awareness of and access to a continuum of
information, support, and services for families and their children who have or are at risk of having developmental,
physical, and/or mental health issues.

Goals-

i.To increase the number of Arizona children birth through five receiving appropriate developmental and health
screening.

ii.To create, s