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EXECUTIVE SUMMARY

I ntroduction

The 2000 - 2001 Master List of State Government
Programs is the fifth edition of this valuable reference
document, first published in 1994. The planning
information, including key goas and outcome-oriented
performance measures, contained in this document
provide the foundation to make government more
understandable to the public, improve productivity and
customer service, and strengthen accountability for
results.

Governor’s Strategic Direction

For the first time since the publication of the first Master
List in 1994, the Governor of Arizona has set forth the
top policy priorities of her administration in the form of a
statewide strategic plan, known as* A Strategic Direction
for State Government.” The plan takes Arizona's current
planning process to the next logical step — establishing a
policy agenda, specific goals, and performance measures
for the entire executive branch. The statewide plan
identifies what the Governor considers the most critical
issues facing the State of Arizona over the next few
years, specifies the outcomes the executive branch will
be working toward in those issue areas, and indicates
how progress toward those outcomes will be measured.

Agency alignment. State agencies have been asked to
shape their own dtrategic plans, budget requests, and
information technology plans so that they align with the
gods in the statewide plan. This ensures a coordinated
approach by the executive branch in addressing policy
issues. The plan will aso help increase accountability to
the citizens of Arizona by establishing specific
performance targets for state government.

A work in process. Though the statewide plan has been
revised and refined over many, many months, a
document of this sort must be considered a work in
progress. In some cases, brand new performance
measures have been created for the plan; data and targets
are not yet available for those measures. Future years
may aso see a change in the critical issues facing the
dtate, necessitating changes in some of the goals in the
plan. Despite the potential for change, the statewide
dtrategic plan is an important first step in improving
government’s performance and accountability to its
citizen-owners.

A call to action. The Governor’s plan should not be
consdered just a government document, however.
Achievement of many of the goas will require joint
efforts by severa levels of government, the private
sector, and the citizens of Arizona themselves. Thus, the
statewide plan is as much acall to action to all Arizonans
as a blueprint for governance. A copy of the Governor’s
Strategic Direction for State Government can be found
on page 1.

Key Results and Observations

Joint effort. Compiling this comprehensive inventory
requires cooperation from al agencies in each of the
three branches of State government.

Program budgeting. Currently, the program structurein
the Master List does not necessarily parallel the structure
used for budgeting purposes.

However, by FY 2006, all agencies will be required to
submit their budget requests by program and
subprogram. A schedule outlining the agencies
migration to program budgeting can be found on page A-
5 of the Appendix. A considerable amount of work,
especially for Phase 11l agencies, will be required to
modify the current program/subprogram structure to meet
the needs of program budgeting.

Quality of submittals. Asthe state migrates to program
budgeting, the quality of strategic plans, and the planning
elements that are forwarded for inclusion in this
publication, must continue to be improved. The use of
performance measurement will play an increased role in
decison making in a program budgeting environment.
As such, a continued effort to develop result-oriented
performance measures must be a focus for all agencies,
programs, and subprograms.

Currently, most measures continue to be simple inputs
and outputs. This is consstent with the experience of
other states and cities that have instituted performance
measurement.  Further refinement of performance
measures and other essential planning elements will be
the major thrust for the next two years.

EXECUTIVE SUMMARY Pagei
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Challenges

Training. Since the passage of budget reform, more than
2,000 state employees have been trained. The current
training focus emphasizes the state's strategic planning
model. The curriculum covers the requisite planning
elements and provides litmus tests to help participants
gauge their success in developing various elements of a
dtrategic plan.

As agencies strive to improve their strategic plans, new
training resources need to be made available. Strategic
planning is a management tool. To be effective, a plan
must be a working document not just a written one.
Training for executive leaders and managers must be
developed to educate them on how to use a strategic plan
and the strategic planning process to help improve their
organization and improve services to their customers and
stakeholders.

Program budgeting. As agencies are phased into
program budgeting, the current program/subprogram
structures will be modified to focus on function rather
than organizational <sructure or funding schemes.
Therefore, considerable thought must be given to the
identification of these revised structures, as they will
provide the foundation for future budget, planning, and
program evaluation endeavors.

Performance Measures. Agencies are being asked to
focus on achieving and improving outcomes each year.

In other words, results should begin to focus on the
efficiency and effectiveness of agency operations.
Measuring performance is good management. It can
enhance the qudity of services and aid in budget
development and review. While the collection and
review of performance measurement at al levels of an
organization is valuable management information, to
many measures, especially those operational in nature,
are provided to the Executive and Legidative branches
via this publication. Further, agencies should have a
better performance track record since Arizona has been
engaged in strategic planning since the passage of budget
reformin 1993.

Agencies need to begin to collect more results-oriented
measurement and provide key measures via the Master
List submittal. In order for performance measurement to
be useful and valuable for State-level decison makers,
agencies need to report on the vital few measures that tell
the story about program efficiency and effectiveness.

Conclusion

Strategic planning and developing performance
measures are disciplines that require years to fully
mature. The budget reform process is an evolutionary
one that will continue to improve as agencies gain more
experience. However, the stakes are getting higher as
we migrate into program budgeting where the use of
performance measurement will be more systematic.

Internet. To improve public access to information
about Arizona's budget process and to respond more
readily to information requests from around the
country, OSPB documents continue to be available on
the World Wide Web. The Master List of Sate
Government Programs, Managing for Results, the
State’'s  Strategic  Planning  and  Performance
Measurement Handbook; program  authorization
reviews and strategic program area reviews; budget and
planning instructions; and al budget and planning
automated applications are available via the OSPB
home page: http://www.state.az.us/ospb. ll

Pageii

EXECUTIVE SUMMARY



2000 - 2001 ARIZONA MASTER LIST OF STATE GOVERNMENT PROGRAMS

ABOUT THE MASTER LIST

I ntroduction

Budget reform requires the identification of all
programs and subprograms by agencies. This program
structure has a profound effect on agencies. First,
agencies must develop strategic plans for each
program and subprogram, as well as for the agency.
Next, the structure forms the basis for the organization
of this document — The Master List of Sate
Government Programs. Finaly, by FY 2006, al
agencies will be required to submit their budget
requests by program and subprogram'.

Program Definition

Historically, agencies have been given considerable
latitude in defining their programs. Some have defined
programs on the basis of organizational structure, some
by funding source, and still others by function. As a
result, considerable variation exists in the level of detail
provided, the scope of the activities represented, and the
funding and FTE postions associated with the
programs and subprograms.  Additionaly, some
agencies have only one program, while others have
identified more than 77 programs and subprograms.

Each year, agencies are given the opportunity to change
their program structure. Thefirst Master List, compiled
by the Governor's Office of Strategic Planning and
Budgeting and presented to the Legidature and the
Governor in January 1994, included a total of 1,267
programs and subprograms. In 1995, over 100
programs and subprograms were eliminated bringing
thetotal to 1,151. Inthe 1996-97 Master List, agencies
had consolidated their program/subprogram structure to
1,033. In the 1998-99 Master List, the structure was
further consolidated to 954 programs and subprograms.

As a precursor to compiling this Master List, agencies
were again afforded an opportunity to propose changes
to their structure of programs and subprograms. In light
of the requirements of program budgeting, agencies
were encouraged to define their program hierarchies to
reflect function, rather than organizationa structure or

For purposes of this law, programs will be defined by function, rather than
funding source. See page A-2 of the Appendix for a discussion of program
budgeting.

funding source. Currently, agencies have identified a
total of 851 programs and subprograms.

L egidation Update

In 1999, SB 1365 (Laws 1999, Chapter 148) revised
the agency strategic plan and Master List submittal
dates from April 1 of every even-numbered year to
September 1 annually. This same legidation replaced
the program authorization review process with a new
process called Strategic Program Area Reviews
(SPAR). More information about the SPAR process
can be found in the Appendix on page A-4.

The budget reform process needs to be criticaly
examined to enhance its value to Executive and
Legidative decision makers and citizen-owners. As
originally intended, budget reform requirements
anticipated to make government more understandable
to the public, improve productivity and customer
service, and strengthen accountability for results.

Through automation, the Governor’s Office of Strategic
Planning and Budgeting has significantly streamlined
the process for collecting strategic planning information
and publishing the Master List of State Government
Programs. While the process continues to be refined,
congideration must be given to the amount and quality
of information that is required for State-level decision
making and to support program budgeting.

To thisend, the Governor’ s Office of Strategic Planning
and Budgeting will convene a group of agency strategic
planners to discuss the current content and process of
compiling the Master List. Such discussion is
necessary to determine whether any future legidative
changes are warranted to ensure that the information
provided via the Master List adds value to state level
decision makers and citizen owners.

Automation

Prior to 1996, agencies were provided only written
guidelines and instructions for their Master List
submittals.  In 1996, OSPB provided agencies a
computer diskette (in one of three common word
processng formats) that contained the agency's
previous submittal and blank templates. Although an
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improvement, agencies ill spent numerous hours
updating their submittals and OSPB staff spent more
than 2,000 hours compiling, proofing, and editing the
document.

In 1997, OSPB organized a systems team to automate
the Master List. First, the team reviewed and
redefined the document elements, taking into account
the addition of the agency strategic plans. Next, the
relationship of the elements and the structure of the
document were designed. Then, all agencies were
surveyed to determine the least common technology
“denominator.”

In the design phase, the team kept a couple of factors
in mind. The system needed to be easy to use and
should function as a strategic planning development
system for agencies. Finally, the system was to form
the basis of a statewide strategic planning system.

The team designed a relational database management
system designed to run on most PCs employing the
Microsoft™ Windows 3.X® or Windows 95®
operating systems. By developing the system as a
self-contained “runtime” program, agencies do not
have to own a license for the Microsoft™ Access®
database engine. The system, called Master List
Application, was tested by five pilot agencies and
their feedback was used to improve the design.

Each agency was provided a set of three system disks
and a data disk, which had al 1996-1997 Master List
data pre-loaded on it. Instructions were provided to
lead agencies through loading the system on to a hard
drive and then loading the data into the system.

Benefits include ease of data entry, ease of data
revision, data integrity, future comparability of data,
improved ability to analyze data, a consistent format,
and a 70% reduction in the hours required to compile
the document.

The Master List application was updated and renamed
the Arizona Integrated Planning System (AZIPS) for
the 2000-01 submittals.

Assistance provided. To assist agencies in updating
the required planning eements for the Master Lidt,
OSPB conducted severa training sessions in June 1999
to discuss the required planning elements and the
AZIPS system.

Published Elements

The required elements of the Master List have changed
little since 1993. Although agency strategic plans are
now included in the document, the only eements that
are new as aresult, are the agency goals and agency key
performance measures.

The agency, program, and subprogram strategic plans
developed by each budget unit are the source
documents for the Master List. The mission, key goals
and performance measures, and the funding and full-
time equivalent positions (FTE) associated with each
agency, program, and subprogram are compiled into
the Master List.

Mission. A mission statement is a brief,
comprehensive statement of purpose. A well written
mission statement will justify the tax dollars being
spent. Mission statements are required for the agency
and for each program and subprogram.

Description. A description is a summary of magjor
duties, responsbilities, and customers served. The
description should be written so that someone
unfamiliar with the agency, program, or subprogram
will have a general understanding of what it does,
whom it serves, why it is needed, and how it works.

Goals. Gods represent the desred end results,
generdly after three or more years. The agency,
program, and subprogram goals should reflect strategic
directions and primary activities. Also, if an agency
plans on implementing a goa that will require
additiona funding, that goa must be included in the
Master List. Finally, goas should not be interpreted to
represent acomprehensive listing of every activity.

Performance Measures. Used to measure results and
ensure accountability. Performance measures provide a
basis for assessing the successful achievement of the
agency, program, and subprogram goals and objectives.
For internal purposes, agencies will need to ensure that
an adequate, but manageable, number of performance
measures are collected. However, agencies should
choose only the key outcome-oriented measures for
each goad included in the Master List.
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Funding Sources and Full-Time Equivalent (FTE)
Position Information. Funding sources include: total
agency, program, and subprogram General Funds, Other
Appropriated Funds, Non-Appropriated Funds, and
Federad Funds. For the FY 1999 actua expenditures,
the Generd and Other Appropriated Funds through the
13" month are tied to the annual GAO report. For FY
2000 and 2001 they aretied to appropriations.

Since the funding sources include Other Non-
Appropriated and Federal Funds, the funding estimates
and FTE positions in the Master List may differ from
those that appear in the Executive Budget or the
Appropriations Report.

For agencies that have capita funds directly
appropriated, information is also required for FY 1999,
FY 2000 and FY 2001.

Agencies also provide a summary of the FTE
positions for all funding sources for the agency,
programs, and subprograms for FY 1999, FY 2000,
and FY 2001.

It is important to note here that many agencies do not
account for their funds or FTE positions by program
and subprogram. Therefore, the dollar amounts shown
must be treated as estimates. In addition, since the
Master List includes Other Non-appropriated and
Federa Funds, the funding estimates contained in the
Master List may differ from those that appear in other
documents.

Missing Information. For required eements not
submitted, the OSPB added the notation: "Information
not provided."

Editsand Modifications

All agency, program, and subprogram level strategic
planning information forward by agencies for inclusion
in the Master List was provided by the budget units.

OSPB saff read the submittals for clarity. For any
substantive changes in missions, descriptions or goals,
agencies were contacted. In most cases, agencies
agreed to the changes. Performance measures were
modified to ensure a consistent presentation.

Additionally, OSPB reviewed funding and FTE position
information at asummary level to ensure consistency

with actual and appropriated amounts for the general
and other appropriated funds. Funding and FTE
information at the program and subprogram levels have
been provided by the budget units and should be treated
as estimates.

Organization of the Document

The Master List is organized by agency type. The tota
number of programs and subprograms identified by area
of government are asfollows:

# #
Agency Type Agencies Progs/Subs
General Government.............. 28, 193
Hedth & Wedfare................... S 187
Inspection & Regulation........ Y 118
Education........cccoeveenennininnns 17, 221
Transportation...........cceeeeeee. i 13
Protection & Safety................ S 87
Natural Resources.................. Tt 32
TotalS .o 115 851

Please note: since single program agency information is
interchangeable with program information, each
required element for these agencies is displayed only
once. For example, the mission statement is displayed
as Agency/Program  Misson and gods as
Agency/Program Goals. i

ABOUT THE MASTER LIST Pagev
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GOVERNOR’'SSTRATEGIC DIRECTION

The Governor's plan is organized by theme, god,
performance measure, performance measure definition,
historica data, and target. The themes are the broad
issue areas that the Governor has set as her top priorities.
The goals are the outcomes her administration will be
working toward within the context of each theme. The
performance measures are the evaluation criteria that
will be used to measure progress. The performance
measur e definitions are specific statements of how the
performance measures will be constructed—data sources,
caculations, etc. The historical data indicate how the
state of Arizona has performed on each measure since
school year (SY), fiscal year (FY) or calendar year (CY)
1994, depending on the measure. The targets indicate
the expected improvement for each measure through
fiscal year or calendar year 2002. In many cases, targets
were set before fiscal year 1999 data was available. In
some cases, 1999 performance greatlly exceeded
expectations, however, for this publication the future
performance targets have not been adjusted to take into
account the current information. Findly, performance
data is sometimes noted as NA, which means data not
available, or NY, which means data not yet available.

THEME 1— EDUCATION

" GOAL 1 — ENSURE EVERY CHILD ISPROFICIENT IN
READING BY THE THIRD GRADE

Performance Measure
Reading proficiency levelsfor third graders

Definition 1: Mean reading percentile rank for third-
graders on the Stanford Achievement Test, Ninth
Edition

Historical Data Targets
Sy Sy Sy Sy Sy Sy Sy Sy
94/95 95/96 96/97 97/98 98/99 | 99/00 00/01 01/02

Historical Data Targets
SY SY SY SY SY SY SY SY
94/95 95/96 96/97 97/98 98/99 | 99/00 00/01 01/02

24 NA NA 22 NA | 27 NA 33

GOAL 2 — PREPARE ARIZONA'S STUDENTS TO

SUCCEED IN THE WORKFORCE OR HIGHER
EDUCATION
Performance Measure

Proficiency levels among eighth gradersin science and
math

Definition 1: Percentage of eighth-grade public school
students scoring at or above the Proficiency level on the
National Assessment of Educational Progress (NAEP)
science exam

Historical Data
SY SY SY SY SY SY SY SY
94/95 95/96 96/97 97/98 98/99 | 99/00 00/01 01/02

Targets

NA 23 NA NA NA | 30 NA 33

Definition 2: Percentage of eighth-grade public school
students scoring at or above the Proficiency level on the
National Assessment of Educational Progress (NAEP)
math exam

Historical Data
SY SY SY SY SY SY SY SY
94/95 95/96 96/97 97/98 98/99 | 99/00 00/01 01/02

Targets

NA NA 44 47 47 | 51 53 55

Definition 2: Percentage of fourth-grade public school
students scoring at or above the Proficiency level on the
National Assessment of Educational Progress (NAEP)
reading exam'

1 The NAEP exam is given at irregular intervals.

NA 18 NA NA NA | 23 NA 28

Performance Measure
Verbal and math SAT scores

Definition: Average verbal and math SAT scores for
al students taking the SAT in each year’s graduating
class

Historical Data

Verbal Scores
CcY CcY CcY CcY CcY CcY CcY CcY
95 96 97 98 99 00 01 02

Targets

524 525 523 525 527 528 530 531

Math Scores
CY CY CY CcY CcY CY CY CcY
95 96 97 98 99 00 01 02

520 521 522 528 530 533 535 537

GOVERNOR S STRATEGIC DIRECTION
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Performance Measure
Employer satisfaction with employees who have taken
public vocational education courses

Definition: Percentage of employers responding

affirmatively to the following questions on the

Department of Education’s Placement Survey regarding

recently hired Arizonavocational education student:

a) Do the employee's academic skills meet or exceed
your expectations?

b) Do the employee's occupationa skills meet or
exceed your expectations?

¢) Do the employee’'s employability skills meet or
exceed your expectations?

Historical Data Targets
FY FY FY FY FY FY FY
Ques. 96 97 98 99 00 01 02

Historical Data
SY SY SY SY SY SY Sy SY
94/95 95/96 96/97 97/98 98/99 | 99/00 00/01 01/02

Targets

a) 963 950 96.2 NY 958 959 96.0
b) 956 955 955 NY 968 969 971
C) 91.2 900 910 NY 930 935 940

Performance Measure
Timeto university graduation

Definition: Percentage of full-time university freshmen
who graduate within six years of enrollment

Historical Data Targets
Sy Sy Sy Sy Sy Sy Sy Sy
94/95 95/96 96/97 97/98 98/99 | 99/00 00/01 01/02

NA 2 1 1 2 | 1 1 1

THEME 2— CHILDREN'SHEALTH
AND WELL-BEING
GOAL 4 — ENSURE THAT ARIZONA'S CHILDREN
LIVE FREE FROM ABUSE AND NEGLECT

Performance M easure
Substantiated reports of child maltreatment

Definition: Number (in thousands) of children for whom
Child Protective Services substantiates a report of abuse
or neglect

Historical Data Targets
FY FY FY FY FY FY FY FY
95 96 97 98 99 00 01 02

47 47 48 48 NY | NY NY NY

" GOAL 3 — MAINTAIN ARIZONA AS THE NATIONAL
LEADER IN CHARTER SCHOOLS

Performance Measure
Charter school enrollment

Definition 1: Percentage of K-12 public school students
enrolled in charter schools

Historical Data Targets
Sy Sy Sy Sy Sy Sy Sy Sy
94/95 95/96 96/97 97/98 98/99 | 99/00 00/01 01/02

12.3 9.3 14.4 8.8 3.6 | 8.8 8.8 8.8

Performance Measure
Response rate of Child Protective Services and the
Family Builders program

Definition: Number of Child Protective Services (CPS)
reports assigned for investigation plus the number of
reports referred to the Family Builders program,
compared to the total number of CPS reports received
(expressed as a percentage)

Historical Data Targets
FY FY FY FY FY FY FY FY
95 96 97 98 99 00 01 02

NA 10 24 28 42 | 30 32 34

Definition 2: National ranking in the percentage of K-12
public school students enrolled in charter schools

919 948 840 910 100 | 100 100 100

GOAL 5 — ENSURE THAT ARIZONA'S CHILDREN
LIVEIN STABLE, PERMANENT HOMES

Performance Measure
Permanent placements of children legally entrusted to
the Department of Economic Security (DES)

Definition: Percentage of children in Department of
Economic Security lega custody at the beginning of the
fiscal year that return to their family’s home or receive
another type of permanent placement during that year

Page 2
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Historical Data Targets
FY FY FY FY FY FY FY FY
95 96 97 98 99 00 01 02

Historical Data Targets
FY FY FY FY FY FY FY FY
95 96 97 98 99 00 01 02

NA NA NA NA NY | NY NY NY

Performance M easure
Percentage of children with extended stays in out-of-
home care

Definition: Percentage of children in Department of
Economic Security lega custody who have not returned
to thelir family’s home or received another type of
permanent placement for more than 24 consecutive
months since they were removed from their home

Historical Data Targets
FY FY FY FY FY FY FY FY
95 96 97 98 99 00 01 02

7.6 1.7 7.2 7.6 7.0 | 7.0 6.9 6.8

THEME 3— ECONOMIC PROSPERITY

" GOAL 7 — INCREASE WORKERSINCOMES

Performance Measure
Per capita income

Definition: Arizona's persona per capita income as a
percentage of U.S. personal per capitaincome

Historical Data Targets
CY CY CY CY CY CY CY CY
95 96 97 98 99 00 01 02

NA 43 45 43 47 | 32 26 19

" GOAL 6 — TO PROMOTE A HEALTHY START IN LIFE
FOR ARIZONA’SCHILDREN

Performance Measure
Percentage of children with health insurance

Definition: Percentage of children with health insurance
coverage throughout the year through a public or private
source

Historical Data Targets
CY CY CY CY CY CY CY CY
95 96 97 98 99 00 01 02

87 87 87 87 | 88 89 90 90

" GOAL 8 — REDUCE UNEMPLOYMENT IN RURAL AND
URBAN COUNTIES

Performance Measure
Satewide unemployment rate

Definition: Ratio of Arizond s statewide unemployment
rate to the U.S. overall unemployment

Historical Data Targets
CY CY CY CY CY CY CY CY
95 96 97 98 99 00 01 02

800 750 726 737 | 756 771 800 850

Performance M easure
Percentage of children fully immunized

Definition: Percentage of children who have received the
series of childhood immunizations recommended by the
Department of Health Services by 24 months of age

Historical Data Targets
FY FY FY FY FY FY FY FY
95 96 97 98 99 00 01 02

91 1.02 .94 .96 .95 | .95 .95 .95

Performance Measure
Unemployment rate in rural counties

Definition: Percentage of the labor force unemployed in
the state, excluding Maricopa and Pima counties

Historical Data Targets
CY CY CY CY CY CY CY CY
95 96 97 98 99 00 01 02

75 74 72 74 78 | 80 83 86

Performance M easure
Infant mortality rate

Definition: Deaths to infants under one year per 1,000
live births

12.3 135 118 10.5 10 | 9.9 9.8 9.7

GoAL 9 — PROMOTE A HEALTHY BUSINESS CLI-
MATE IN ARIZONA

Performance Measure
Tax burden on businesses and employees

GOVERNOR S STRATEGIC DIRECTION
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Definition 1: State and local taxes paid by businessesasa
percentage of gross state product

Historical Data Targets
FY FY FY FY FY FY FY FY
95 96 97 98 99 00 01 02

Historical Data Targets
FY FY FY FY FY FY FY FY
95 96 97 98 99 00 01 02

NA 43 NA 37 NY | 35 35 35

Definition 2: State and local taxes paid by households as
a percentage of state personal income

Historical Data Targets
FY FY FY FY FY FY FY FY
95 96 97 98 99 00 01 02

NA NA 43 41 NA | a7 50 53

Performance Measure
Births to unmarried women

Definition: Live births to unmarried women as a
percentage of al live births

Historical Data Targets
CY CY CY CY CY CY CY CY
95 96 97 98 99 00 01 02

NA 68 NA 67 NY | 66 65 65

Performance Measure
Number of new businesses

Definition: Number of new corporations and new limited
liability corporations filing with the Arizona Corporation
Commission (in thousands)

Historical Data Targets
FY FY FY FY FY FY FY FY
95 96 97 98 99 00 01 02

382 388 377 384 37 | 35 33 31

Performance Measure
Births to teenagers

Definition: Number of live births per 1,000 women ages
19 and under

Historical Data Targets
CY CY CY CY CY CY CY CY
95 96 97 98 99 00 01 02

202 227 242 252 282 | 287 305 322

GOAL 10 — PROMOTE ECONOMIC STABILITY AND
SELF-SUFFICIENCY AMONG ARIZONA'SFAMILIES

Performance Measure
Percentage of families on public assistance

Definition: Average monthly percentage of families
recelving cash assistance under Aid to Families with
Dependent Children (AFDC) or Temporary Assistance
for Needy Families (TANF) programs

Historical Data Targets
CY CY CY CY CY CY CY CY
95 96 97 98 99 00 01 02

644 565 45 329 304 | 297 290 283

Performance M easure
Child support collections

Definition: Amount of child support distributed as
current support during the fiscal year as compared to the
amount of current support due for the fiscal year
(expressed as a percentage)

389 378 304 309 302 | 295 288 281

THEME 4 — QUALITY OF LIFE

GOAL 11 — INCREASE AREAS DEDICATED TO OPEN
SPACE AND PARKLAND IN ARIZONA

Performance Measure
Number of acres of open space and parkland

Definition: Number of new acres of open space and
parkland dedicated by Arizona's cities, towns, and
counties, State Parks, State Land, and Game and Fish
Departments, and private land trusts

Historical Data Targets
FY FY FY FY FY FY FY FY
95 96 97 98 99 00 01 02

NA NA NA NA NY | NY NY NY

GOAL 12 — REMEDIATE AND RETURN CONTAMI-
NATED SITESTO BENEFICIAL USE

Performance Measure
Contaminated sites cleaned up or requiring no further
action

Page 4
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Definition: Percentage of known contaminated sites for
which the Department of Environmental Quality has
issued a letter of completion, a no further action letter, or
some other closure document

Historical Data Targets
FY FY FY FY FY FY FY FY
95 96 97 98 99 00 01 02

Historical Data Targets
CY CY CY CY CY CY CY CY
95 96 97 98 99 00 01 02

217 301 392 497 581 | 653 705 743

GOAL 13 — STRIVE FOR SAFE AND HEALTHY AIR
FOR ARIZONANS

Performance M easure
Number of Clean Air Days per year

Definition: Number of days per year with no exceedence
of the National Ambient Air Quality Standards for
Ozone, Carbon Monoxide, or Particulates in any part of
the state (based on the permanent, population-based
monitoring network)

Historical Data Targets
CY CY CY CY CY CY CY CY
95 96 97 98 99 00 01 02

20 16 2 6 0 | o 0 0

GoAL 15 — IMPROVE THE STATE'S TRANSPOR-
TATION INFRASTRUCTURE

Performance Measure
Total freeway lane miles completed

Definition 1: Cumulative travel lane miles open in the
Phoenix Maintenance/Construction District

Historical Data Targets
FY FY FY FY FY FY FY FY
95 96 97 98 99 00 01 02

3213 3,218 3285 3,344 3444 | 3476 3,691 3,725

Definition 2: Cumulative travel lane miles open

351 359 365 364 365 | 365 365 365

GOAL 14 — ENSURE THAT ARIZONA'S COMMUNI-
TIESARE SAFE AND FREE FROM CRIME

Performance M easure
Serious crimesin Arizona

Definition: Tota number of murders, rapes, robberies,
aggravated assaults, and burglaries per year per 100,000
Arizonaresidents

Historical Data Targets
CY CY CY CY CY CY CY CY
95 96 97 98 99 00 01 02

2,113 1,888 1,943 1,787 | 1,803 1,733 1,663 1,600

Performance Measure
Escapes from correctional facilities

Definition: Annual number of unauthorized absences of
inmates from secure correctional facilities operated under
the authority of the Arizona Department of Corrections
and the Department of Juvenile Corrections

statewide
Historica Data Targets
FY FY FY FY FY FY FY
96 97 98 99 00 01 02
16,262 16,433 16,717 16,825 | 16,890 17,193 17,383

THEME 5— GOOD GOVERNMENT

GOAL 16 — DELIVER COURTEOUS, EFFICIENT,
RESPONSIVE, AND COST-EFFECTIVE SERVICE TO THE
CITIZEN OWNERS AND EMPLOYEES OF STATE
GOVERNMENT

Performance Measure
Citizen satisfaction with Arizona state gover nment

Definition: Percentage of citizens expressing overall
satisfaction with state government service in a statewide,
random-sample opinion poll (tota percentage of
respondents indicating agreement or strong agreement
with a statement of overall satisfaction with government
service)

Historical Data Targets
FY FY FY FY FY FY FY FY
95 96 97 98 99 00 01 02

NA  NA NA NA NA | >80 >80 >80

Performance Measure
Sate employee job satisfaction

GOVERNOR S STRATEGIC DIRECTION
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Definition: Percentage of state employees expressing
overdl job satisfaction in state agency surveys (tota
percentage of respondents indicating agreement or strong
agreement with a statement of overall job satisfaction, as
indicated in agency surveys)

Historical Data Targets
FY FY FY FY FY FY FY FY
95 96 97 98 99 00 01 02

NA  NA NA NA NA | >80 >80 >80

Performance Measure
Number of quality recognition awards received by state
agencies

Definition: Number of Arizona Quality Alliance (AQA)
and Spirit of Excellence (SOE) awards received by state
agencies

Historical Data Targets
CY CY CY CY CY CY CY
96 97 98 99 00 01 02

" GOAL 17 — ATTRACT AND RETAIN HIGH-QUALITY
EMPLOYEESIN STATE GOVERNMENT

Performance M easure
Sate employee compensation levels

Definition: Percentage difference between average total
compensation of date employees in the Arizona
Department of Administration Personnel System and
average total compensation for civilian workers.

Historical Data Targets
FY FY FY FY FY FY FY FY
95 96 97 98 99 00 01 02

AQA O 0 1 1 2 5 7
SOE 78 38 40 44 48 52 57

Performance Measure
Government transactions completed electronically

Definition: Number of resident-government
transactions completed electronicaly that historically
have been processed manually

Historical Data Targets
FY FY FY FY FY FY FY FY
95 96 97 98 99 00 01 02

NA NA NA -11.8 -104 | -95 -85 -7.0

Performance M easure
Diversity of the state workforce

Definition: Percentage of minority employees in the
Arizona Department of Administration Personnel System

Historical Data Targets
FY FY FY FY FY FY FY FY
95 96 97 98 99 00 01 02

NA NA NA NA NA NY NY NY

Performance Measure
Agency achievement of performance improvement
targets

Definition: Percentage of agency service ddivery
performance targets achieved (from agency monthly
reports to Governor)

Historical Data Targets
FY FY FY FY FY FY FY FY
95 96 97 98 99 00 01 02

NA  NA NA NA 329 | 80 8 80

Performance Measure
Sate employee turnover rates

Definition: Total number of separations during the fiscal
year compared to the total number of filled positions at
the end of the fiscal year, for full-time, permanent,
covered employees in the Arizona Department of
Adminigration Personnel System (expressed as a
percentage)

Historical Data Targets
FY FY FY FY FY FY FY FY
95 96 97 98 99 00 01 02

NA  NA NA NA NA | 85 90 92

14 16 17 16 16 | 14 13 12

Page 6

GOVERNOR' S STRATEGIC DIRECTION



Total Funding

Program/Subprogram



2000 - 2001 ARIZONA MASTER LIST OF STATE GOVERNMENT PROGRAMS

TOTAL PROGRAM AND SUBPROGRAM FUNDING

Total Funding by Fiscal Year

(In Thousands of Dollars)

ASEQ&Z AM FY 1999 FY 2000 FY 2001
SUBPROGRAM Actuals Estimated Edtimated
General Government
DEPARTMENT OF ADMINISTRATION
DIRECTORS OPERATIONS 861.9 1,204.6 1,212.8
GOVERNORS REGULATORY REVIEW COUNCIL 359.1 456.6 469.8
ARIZONA OFFICE FOR AMERICANSWITH DISABILITIES 204.9 215.0 150.5
CAPITOL POLICE 2,807.4 3,015.4 3,101.3
ADMINISTRATIVE SERVICES 1,902.9 2,022.3 2,076.1
TRAVEL REDUCTION 824.5 999.1 1,010.4
STATEWIDE FINANCIAL SERVICES 3,711.8 3,609.4 3,686.9
STATEWIDE FINANCIAL APPLICATIONS 2,767.3 3,312.1 3,312.1
STATE PROCUREMENT SERVICES 1,698.3 1,725.8 1,810.9
RISK MANAGEMENT SECTION 79,896.6 73,460.7 75,205.3
FACILITIESPLANNING AND IMPROVEMENT 7,825.0 7,996.4 8,046.3
FACILITIESOPERATIONSAND MAINTENANCE 13,666.5 14,625.7 14,823.8
FLEET MANAGEMENT 6,955.1 10,307.0 12,859.9
SURPLUS PROPERTY MANAGEMENT 1,120.6 2,559.4 2,888.9
BUSINESS SERVICES 2,857.9 2,472.5 2,502.5
CONSTRUCTION SERVICES 62,709.9 45,190.9 22,304.4
STATE BOARDS OFFICE 1929 251.7 243.2
HUMAN RESOURCES MANAGEMENT 7,880.6 8,707.0 8,534.9
EMPLOYEE GROUP BENEFITS 222,884.6 240,362.8 255,518.1
INFORMATION TECHNICAL SERVICES 28,705.9 37,279.0 41,062.8
INFORMATION PROCESSING CENTER 6,079.2 75495 8,681.8
ENTERPRISE APPLICATIONS 1,608.6 2,076.3 2,219.7
ARIZONA TELECOMMUNICATIONS SYSTEM 17,734.7 23,602.6 25,377.7
INFORMATION SECURITY 5937 1’1286 1’8259
FINANCE AND PLANNING 2,689.7 29220 2957.7
OFFICE OF ADMINISTRATIVE HEARINGS
HEARINGS 1,422.9 2,319.3 2,310.7
ATTORNEY GENERAL - DEPARTMENT OF LAW
AGENCY COUNSEL DIVISION 6,816.7 8,044.5 8,025.9
ADMINISTRATIVE LAW 2,136.3 2,270.1 2,3145
BANKRUPTCY AND COLLECTION ENFORCEMENT 1,401.9 20424 1,930.6
EDUCATION AND HEALTH 9166 1’2316 1’2562
NATURAL RESOURCES 1,181.3 1,260.9 1,260.4
TAX 1,180.6 1,2395 1,264.2
CHILD AND FAMILY PROTECTION DIVISION 1,324.1 3,217.7 1,728.5
CHILD SUPPORT ENFORCEMENT 00 00 00
DESGENERAL COUNSEL 00 00 00
DESHEARINGS, TRIALSAND PERSONNEL 00 00 00
PROTECTIVE SERVICES 1,324.1 3,217.7 1,7285
CIVIL DIVISION 9,792.1 11,1159 11,478.5
LICENSING AND ENFORCEMENT 1,807.4 2,047.0 2.226.6
LIABILITY MANAGEMENT 6,080.8 6,711.0 6,8485
TRANSPORTATION 1,9039 23579 24034
CIVIL RIGHTSAND PUBLIC ADVOCACY DIVISION 12,794.3 10,431.8 10,239.5
CIVIL RIGHTSAND CONFLICT RESOLUTION 28294 2407.6 23535
CONSUMER PROTECTION AND ADVOCACY 5977.4 37881 37359
ECONOMIC COMPETITION UNIT 782.7 8984 910.8
ENVIRONMENTAL ENFORCEMENT 3,204.8 3337.7 3,239.3
1999/2000/2001 TOTAL PROGRAM AND SUBPROGRAM FUNDINC Page 7
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TOTAL PROGRAM AND SUBPROGRAM FUNDING

Total Funding by Fiscal Year
(In Thousands of Dollars)

AGENCY
PROGRAM FY 1999 FY 2000 FY 2001
SUBPROGRAM Actuals Estimated Edtimated
CRIMINAL DIVISION 20,673.0 17,762.9 17,660.5
CRIMINAL APPEALS 28134 2,952.7 3,011.3
DRUG ENFORCEMENT AND VIOLENT CRIMES 2,350.8 2.384.0 24200
FRAUD AND PUBLIC CORRUPTION 10,289.0 70715 6,806.6
VICTIM SERVICES OFFICE 3,286.2 3,335.8 3,357.8
SPECIAL INVESTIGATIONS 1,924.6 20189 2,064.8
CENTRAL ADMINISTRATION 10,968.3 14,080.3 13,902.0
ATTORNEY GENERAL 1,270.4 1,340.0 1,361.0
ADMINISTRATIVE OPERATIONS DIVISION 9,060.7 12,072.7 11,860.1
SOLICITOR GENERAL 637.2 667.6 680.9
OFFICE OF THE AUDITOR GENERAL
OFFICE OF THE AUDITOR GENERAL 10,265.0 11,3329 11,529.6
DEPARTMENT OF COMMERCE
ADMINISTRATION 10,036.3 10,952.6 1,996.1
BUSINESS AND WORKFORCE DEVELOPMENT 17,783.4 24,618.6 25,412.3
BUSINESS DEVELOPMENT 2,329.0 24238 2,319.3
WORKFORCE DEVELOPMENT 12,626.6 19,201.5 20,077.9
SMALL BUSINESSASSISTANCE 554.8 6195 6305
INTERNATIONAL TRADE AND INVESTMENT 1,636.0 17117 17192
MOTION PICTURE DEVELOPMENT 637.0 662.1 665.4
COMMUNITY AND INFRASTRUCTURE DEVELOPMENT 39,483.1 449131 46,399.9
COMMUNITY ASSISTANCE SERVICES 1,467.4 16211 1,640.2
ENERGY DEVELOPMENT AND UTILIZATION 12,4055 12,730.0 12,241.8
HOUSING AND INFRASTRUCTURE DEVELOPMENT 25,610.2 30,562.0 32,517.9
STRATEGIC FINANCE 4,015.2 747.3 572.9
LOANSAND GRANTS 3’9427 6326 4561
CREDIT ADMINISTRATION 725 1147 116.8
GOVERNOR'SOFFICE OF EOUAL OPPORTUNITY
OFFICE OF EQUAL OPPORTUNITY 269.8 298.7 303.2
STATE BOARD OF EQUALIZATION
STATE BOARD OF EQUALIZATION 604.7 614.5 622.5
OFFICE FOR EXCELLENCE IN GOVERNMENT
OFFICE FOR EXCELLENCE IN GOVERNMENT 1,195.6 2,036.8 2,064.3
EXPOSITION AND STATE FAIR BOARD
INTERIM EVENTS 2,155.2 3,310.6 3,5614.4
STATE FAIR 7,751.0 9,432.2 10,002.5
GOVERNMENT INFORMATION TECHNOLOGY AGENCY
GOVERNMENT INFORMATION TECHNOLOGY AGENCY 19,032.2 3,127.2 3,167.5
OFFICE OF THE GOVERNOR
OFFICE OF THE GOVERNOR 5,165.4 5,828.6 5,917.3
GOVERNOR'SOFFICE OF STRATEGIC PLANNING AND BUDGETING
OFFICE OF STRATEGIC PLANNING AND BUDGETING 1,703.6 1,879.3 1,914.4
HOUSE OF REPRESENTATIVES
HOUSE OF REPRESENTATIVES 9,791.0 10,721.6 10,879.9
JOINT LEGISLATIVE BUDGET COMMITTEE
JOINT LEGISLATIVE BUDGET COMMITTEE 1,699.4 2,251.3 2,297.2
FISCAL ANALYSIS AND RESEARCH 1,3595 1,801.0 1,837.8
TAX ANALYSISAND FORECASTING 339.9 450.3 459.4
Page 8 TOTAL PROGRAM AND SUBPROGRAM FUNDINC 1999/2000/2001
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TOTAL PROGRAM AND SUBPROGRAM FUNDING

Total Funding by Fiscal Year

(In Thousands of Dollars)

Asgggg AM FY 1999 FY 2000 FY 2001
SUBPROGRAM Actuals Edtimated Edimated
JUDICIARY
SUPREME COURT 3,325.9 3,476.9 3,538.7
COMMISSION ON JUDICIAL CONDUCT 364.9 325.1 330.2
COURT ADMINISTRATION 7,238.2 8,584.2 9,246.2
DEPENDENT CHILDREN'S SERVICESDIVISION 4,789.6 4,934.7 5,193.8
FOSTER CARE REVIEW BOARD 2,996.7 2.807.6 2,897.9
COURT-APPOINTED SPECIAL ADVOCATE (CASA) 1617.1 1,926.1 2,091.9
PARENT ASSISTANCE 175.8 201.0 204.0
JUDICIAL ASSISTANCE 83.9 874 87.4
JUDICIAL EDUCATION 239.9 242.7 242.7
JUDICIAL NOMINATIONSAND REVIEW 341.4 338.5 362.9
STATE GRAND JURY 183.6 440.0 440.0
DOMESTIC RELATIONS 990.0 1,254.4 1,013.1
CHILD SUPPORT ENFORCEMENT AND DOMESTIC RELATIONS REFORM 8734 053.2 959.0
DOMESTIC VIOLENCE 116.6 3012 54.1
CASE PROCESSING ASSISTANCE 1,847.7 2,501.6 2,557.7
ALTERNATIVE DISPUTE RESOLUTION 206.6 206.6 206.6
JUDICIAL COLLECTION ENHANCEMENT 6,585.6 12,251.2 12,256.0
DEFENSIVE DRIVING SCHOOL 2,534.5 4,207.6 4,337.9
ADULT COMMUNITY CORRECTIONS 52,840.7 60,169.4 63,138.3
ADULT INTENSIVE PROBATION SERVICES 18,739.8 20,6275 21,586.8
ADULT STANDARD PROBATION 21,3290 26,181.1 28,127.9
COMMUNITY PUNISHMENT 4,033.2 4,623.0 4,665.2
DRUG TREATMENT AND EDUCATION 4,664.7 4591.8 4591.8
DRUG ENFORCEMENT 2,738.0 2,738.0 2,738.0
INTERSTATE COMPACT (1SC) 11336.0 11408_() 11428.6
JUVENILE JUSTICE SERVICES 57,297.3 60,227.1 62,301.8
JUVENILE INTENSIVE PROBATION (JPS) 13,112.9 13,705.6 14,736.7
JUVENILE TREATMENT SERVICES 23,608.9 23,954.6 24,5635
FAMILY COUNSELING 606.7 622.4 635.0
JUVENILE STANDARD PROBATION 76178 7,768.2 8,008.2
JUVENILE CRIME REDUCTION (JCRF) 2,837.7 4,600.9 4,604.5
PROGRESSIVELY INCREASING CONSEQUENCES (DIVERSION) 9513.3 9,575.4 9,663.9
STATE AID FOR DETENTION 0.0 0.0 0.0
SUPERIOR COURT JUDGES 9,315.8 10,027.7 10,156.5
COURT OF APPEALS 9,864.6 10,102.6 10,423.2
DIVISION| 6,719.6 6,860.5 7,066.8
DIVISION I 3,145.0 32421 3,356.4
CONFIDENTIAL INTERMEDIARY 81.0 194.3 196.0
PRIVATE FIDUCIARY CERTIFICATION 36.1 199.0 199.0
POST CONVICTION RELIEF (PCR) 25.1 150.0 150.0
LEGISLATIVE COUNCIL
LEGISLATIVE COUNCIL 3,540.3 5,613.4 4,273.0
DEPARTMENT OF LIBRARY, ARCHIVES AND PUBLIC RECORDS
LIBRARY, ARCHIVESAND PUBLIC RECORDS 6,519.0 7,425.0 7,574.2
LOTTERY
SALESAND SUPPORT 25,473.4 41,120.6 38,480.5
OFFICE OF THE OMBUDSMAN-CITIZEN AIDE
OFFICE OF THE OMBUDSMAN-CITIZENS AIDE 306.7 351.9 353.5
1999/2000/2001 TOTAL PROGRAM AND SUBPROGRAM FUNDINC Page 9
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TOTAL PROGRAM AND SUBPROGRAM FUNDING

AGENCY
PROGRAM

SUBPROGRAM

Total Funding by Fiscal Year
(In Thousands of Dollars)

STATE PERSONNEL BOARD
APPEALS/COMPLAINTS

STATE RETIREMENT SYSTEM

MEMBER SERVICES

BENEFIT SERVICES

ADVISORY SERVICES

HEALTH INSURANCE

LONG-TERM DISABILITY

EXTERNAL AFFAIRS
ADMINISTRATION AND SUPPORT

DIRECTOR'S OFFICE

FINANCIAL SERVICES

INFORMATION SERVICES
INVESTMENT MANAGEMENT

INTERNAL MANAGEMENT

EXTERNAL MANAGEMENT

ASSET ALLOCATION

DEPARTMENT OF REVENUE
DIRECTOR'S OFFICE
DIRECTOR'S OFFICE
SPECIAL MANDATED PROGRAMS
TAX POLICY AND LEGAL SUPPORT
SPECIAL SUPPORT
ADMINISTRATIVE SERVICES
ADMINISTRATIVE/MANAGEMENT
FINANCIAL SERVICESAND SPECIAL TAXES
FACILITIESAND RECORDS MANAGEMENT
INFORMATION TECHNOLOGY
ADMINISTRATIVE/MANAGEMENT
APPLICATIONS/OPERATIONS SUPPORT AND PLANNING
DATA MANAGEMENT
ADMINISTRATIVE/MANAGEMENT
TAX PROCESSING
PROPERTY TAX
ADMINISTRATIVE/MANAGEMENT
PROPERTY VALUATION
ASSESSMENT STANDARDS AND EQUALIZATION
COMPLIANCE
ADMINISTRATIVE/MANAGEMENT
COMPLIANCE AND RECEIVABLES
TAXPAYER SUPPORT
ADMINISTRATIVE/MANAGEMENT
LICENSING
TAXPAYER SERVICES
TAXATION
ADMINISTRATIVE/MANAGEMENT
INCOME TAX AUDIT
TRANSACTION PRIVILEGE TAX
ADMINISTRATIVE/MANAGEMENT
TRANSACTION PRIVILEGE TAX AUDIT

SECRETARY OF STATE - DEPARTMENT OF STATE
ADMINISTRATION

FY 1999 FY 2000 FY 2001

Actuals Estimated Edtimated
331.2 396.4 402.8
4,190.4 4,920.9 5,043.0
473.6 606.2 606.2
910.8 1,165.8 1,165.8
386.5 494.7 494.7
1,932.1 2,035.2 2,157.3
487.4 619.0 619.0
6,417.8 8,758.8 10,905.1
6705 858.2 858.2
3,531.3 5,086.3 8,686.3
2,216.0 28143 1,360.6
14,153.7 15,370.5 16,557.0
421.6 539.7 539.7
13,732.1 14,830.8 16,017.3
0.0 0.0 0.0
4,737.0 4,686.4 4,794.4
1,792.4 1,930.2 1,975.6
200.1 0.0 0.0
2,406.1 24126 2,466.8
3384 343.6 352.0
13,039.2 12,104.8 12,154.6
9,752.6 8,612.8 8,616.7
2,497.7 2,689.1 2,721.9
788.9 802.9 816.0
9,405.7 9,721.6 9,288.0
270.2 262.0 267.3
91355 9,459.6 9,020.7
4,842.3 5,362.9 5,450.6
256.7 191.0 195.5
4,585.6 51719 5,255.1
2,981.9 3,546.9 3,394.7
222.7 195.6 200.1
1,593.5 1,687.2 1,7204
1,165.7 1,664.1 14742
7,816.0 8,286.4 8,474.7
252.3 253.0 2585
7,563.7 8,0334 8,216.2
3,643.6 4,219.0 4,235.3
172.7 233.0 2384
1,078.1 1,280.4 1,310.0
2,392.8 2,705.6 2,686.9
5,906.2 5,865.8 5,999.4
250.3 2331 2385
5,655.9 5,632.7 5,760.9
6,166.7 6,374.7 6,516.0
239.6 274.1 280.3
5927.1 6,100.6 6,235.7
704.9 739.1 757.4

Page 10 TOTAL PROGRAM AND SUBPROGRAM FUNDINC 1999/2000/2001
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TOTAL PROGRAM AND SUBPROGRAM FUNDING

Total Funding by Fiscal Year

(In Thousands of Dollars)

A Fy190 | Fvy2o00 | Fy2001
SUBPROGRAM Actuals Edtimated Edimated
BUSINESS SERVICES 465.4 599.9 598.7
PUBLIC SERVICES 752.8 811.1 799.6
ELECTION SERVICES 2,490.4 3,972.9 3,889.1
SENATE
SENATE 5,922.7 7,366.9 7,461.2
STATE BOARD OF TAX APPEALS
STATE BOARD OF TAX APPEALS 286.3 301.9 309.2
OFFICE OF TOURISM
TOURISM PROMOTION 6,418.8 6,425.9 6,425.9
MEDIA ADVERTISING 36275 3,731.9 3,731.9
TRAVEL COUNSELING AND DIRECT MARKETING 1,4215 1,200.0 1,200.0
TRADE MARKETING 891.0 800.0 800.0
MEDIA PROMOTION AND COMMUNICATIONS 286.0 500.0 500.0
RESEARCH AND DATA REPOSITORY 192.8 194.0 194.0
TOURISM DEVELOPMENT AND FUNDS SHARING 789.6 790.0 790.0
WELCOME CENTER OPERATIONS 326.2 332.8 338.3
BUSINESS ADMINISTRATION 1,281.4 1,300.6 1,321.0
STATE TREASURER
BANKING AND INVESTMENT SERVICES 2,083.6 2,201.4 2,244.2
JUSTICE OF THE PEACE SALARIES-SLI 2,250.6 2,893.7 3,125.2
URBAN REVENUE SHARING - SLI 0.0 0.0 2,000.0
COMMISSION ON UNIFORM STATE LAWS
COMMISSION ON UNIFORM STATE LAWS 328 34.8 359
Health and Welfare
AHCCCS
ACUTE MEDICAL SERVICES(SLI) 1,252,413.0 1,402,756.0 1,496,920.0
1931(B) ELIGIBILITY FAMILY ASSISTANCE 242639.2 236,502.1 238,837.5
SUPPLEMENTAL SECURITY INCOME (SSI) 259,317.8 278,931.7 293,051.1
SOBRA WOMEN 120,917.5 124,238.4 130,177.4
SOBRA CHILDREN 218,153.2 256,090.8 276,8384
MEDICALLY NEEDY/MEDICALLY INDIGENT 154,943.7 142,801.2 147,679.8
ELIGIBLE ASSISTANCE CHILDREN (EAC) 5125 1181 37.2
ELIGIBLE LOW-INCOME CHILDREN (ELIC) 690.3 306.2 396.1
FEDERAL EMERGENCY SERVICES 41,395.3 50,260.0 56,021.7
STATE EMERGENCY SERVICES 15,859.5 18,176.1 18,734.3
MEDICARE PREMIUMS 24,469.4 31,052.6 48,724.1
DISPROPORTIONATE SHARE PAYMENTS 102,370.1 124,891.5 124,891.5
PREMIUM SHARING 8,261.3 238511 23,8330
CHILDREN'SHEALTH INSURANCE 10,083.8 60,427.4 79,452.4
FAMILY PLANNING SERVICES 45405 6,332.7 6,492.9
ADOPTION SUBSIDY/FOSTER CARE 670.9 670.9 6709
GRADUATE MEDICAL EDUCATION 18,289.8 18,618.6 18,617.1
HEALTHCARE GROUP 29,298.2 29,486.3 32,465.0
LONG-TERM CARE 461,941.2 517,044.3 568,248.8
ADVISORY COUNCIL ON INDIAN HEALTH CARE (SLI) 204.3 2131 216.7
ADMINISTRATION 103,372.9 107,626.8 109,024.4
CENTRAL ADMINISTRATION 28,566.0 27,9554 28,269.1
PASS-THRU TO OTHER STATE AGENCIES 44,414.0 48,846.4 49,583.7
OFFICE OF MANAGED CARE 3,729.6 3,873.7 3917.3
OFFICE OF THE MEDICAL DIRECTOR 3,000.0 3,118.6 3,153.7
1999/2000/2001 TOTAL PROGRAM AND SUBPROGRAM FUNDINC Page 11
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TOTAL PROGRAM AND SUBPROGRAM FUNDING

Total Funding by Fiscal Year
(In Thousands of Dollars)

A Fy190 | Fvy2o00 | Fy2001
SUBPROGRAM Actuals Edtimated Edimated
DIVISION OF MEMBER SERVICES 23,663.2 23,832.7 24,100.6

DEPARTMENT OF ECONOMIC SECURITY

CENTRAL ADMINISTRATION 111,718.9 114,344.7 119,248.6
OFFICE OF THE DIRECTOR 73425 7,322.8 7,358.0
GOVERNOR'S ADVISORY COUNCIL ON AGING 1354 307.3 3125
GOVERNOR'S COUNCIL ON DEVELOPMENTAL DISABILITIES 555.8 548.6 548.6
INTERAGENCY COORDINATING COUNCIL FOR INFANTS AND TODDLERS 23275 4,530.2 4,530.2
EMPLOY EE SERVICES AND SUPPORT 19,623.2 15,643.2 15,7345
BUSINESS AND FINANCE 43,924.0 48,890.4 48,565.5
TECHNOLOGY SERVICES 37,456.1 36,733.7 41,825.9
PUBLIC ASSISTANCE COLLECTIONS 354.4 368.5 3734

ADMINISTRATION-AGING AND ADULT SERVICES 14,788.1 6,916.5 7,005.2

AAA HOME AND COMMUNITY BASED SERVICES 7,241.1 16,657.3 16,657.3

ELDER RIGHTS 751.5 739.3 739.3

OLDER WORKERS 11,938.3 14,454.0 15,020.4

ADMINISTRATION-COMMUNITY SERVICES 2,901.0 2,602.1 2,617.8

COMMUNITY ACTION PROGRAM 13,864.3 17,276.3 16,949.9
EMERGENCY ASSISTANCE 9,370.3 11,8738 11,8738
UTILITY ASSISTANCE 4,494.0 54025 5,076.1

COORDINATED HUNGER PROGRAMS 2,330.0 2,282.8 2,282.8
OVERALL COORDINATED HUNGER 1,086.6 0.0 0.0
RURAL FOOD BANK PROJECT (SLI) 1,2434 2,282.8 2,282.8

COORDINATED HOMELESSPROGRAMS 3,528.3 4,168.7 4,168.7

DOMESTIC VIOLENCE PROGRAM 4,539.2 6,391.2 6,391.2

REFUGEE RESETTLEMENT PROGRAM 5,292.2 7,004.7 7,004.7

INFORMATION AND REFERRAL (SLI) 448.5 409.4 409.4

DISABILITY DETERMINATION SERVICESADMINISTRATION 16,610.9 21,122.6 21,122.6

FAMILY ASSISTANCE 449,790.9 465,295.0 475,232.1
FAMILY ASSISTANCE ADMINISTRATION 86,250.5 79,744.0 78,266.6
CASH ASSISTANCE UNDER TEMPORARY ASSISTANCE FOR NEEDY FAMILIES (SLI) 117,6485 132,132.2 132,096.3
CHILD PASSENGER RESTRAINT 143.1 154.2 154.2
ELIGIBILITY DETERMINATION 0.0 0.0 0.0
FOOD STAMPS 239,154.1 246,046.0 257,496.4
GENERAL ASSISTANCE (SLI) 40239 4,260.8 4,260.8
TUBERCULOSISCONTROL (SLI) 121 10.6 10.6
INSTITUTIONAL SUPPORT PAYMENTS (SLI) 0.0 288.0 288.0
OFFICE OF PROGRAM EVALUATION 2,558.7 2,659.2 2,659.2

ADMINISTRATION FOR CHILDREN, YOUTH AND FAMILIES 66,588.5 65,476.4 67,030.9

CHILD ABUSE PREVENTION 7,947.0 7,660.4 8,661.5
HEALTHY FAMILIESPILOT (SLI) 29334 4,000.0 5,000.0
CHILD ABUSE PREVENTION 609.1 810.3 8114
FAMILY SUPPORT AND FAMILY PRESERVATION 44045 2,850.1 2,850.1

CHILD PROTECTION SERVICES 111,977.9 124,156.6 132,842.5
INTAKE 3,687.7 6,865.2 7,039.9
IN-HOME CHILDREN SERVICES 1,404.4 7,315.1 7,728.8
FAMILY BUILDERS 50213 7,996.1 7,999.0
INTENSIVE FAMILY SERVICES (SLI) 2,280.0 2,450.6 2,450.6
FAMILY REUNIFICATION 7315 785.2 785.2
OUT-OF-HOME CHILDREN SERVICES 97,873.3 97,311.6 105,387.2
CHILD SEVERANCE PROJECT 294.7 295.0 295.0
INDEPENDENT LIVING 188.1 346.5 346.5
SUBSIDIZED GUARDIANSHIP 0.0 105.0 124.0
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2000 - 2001 ARIZONA MASTER LIST OF STATE GOVERNMENT PROGRAMS

TOTAL PROGRAM AND SUBPROGRAM FUNDING

Total Funding by Fiscal Year

(In Thousands of Dollars)

A Fy190 | Fvy2o00 | Fy2001
SUBPROGRAM Actuals Edtimated Edimated
HIGH RISK INFANTS 496.9 686.3 686.3

ADOPTION SERVICES 23,839.9 27,700.1 29,622.0
COMPREHENSIVE CHILD CARE 100,629.2 134,256.4 141,233.9
COMPREHENSIVE MEDICAL AND DENTAL PROGRAM 12,932.2 14,591.4 15,6719
CHILD SUPPORT 69,448.9 49,015.4 49,513.7
ADMINISTRATION-DEVELOPMENTAL DISABILITIES 16,714.4 15,078.3 15,430.2
DDD CASE MANAGEMENT SERVICES 16,093.3 18,529.1 19,968.6
DDD HOME AND COMMUNITY BASED SERVICES 218,201.0 240,371.5 263,100.3
INSTITUTIONAL SERVICES 10,424.7 10,725.4 11,082.7
ARIZONA TRAINING PROGRAM AT COOLIDGE 16,158.1 15,569.3 15,909.8
MEDICAL SERVICES 34,527.4 43,468.2 46,696.6
REHABILITATION SERVICES 66,832.5 72,280.5 72,7711
REHABILITATION SERVICESADMINISTRATION 21,396.1 21,1374 21,203.0
VOCATIONAL REHABILITATION SERVICES 27,6415 32,885.2 32,885.2
INDEPENDENT LIVING REHABILITATION SERVICES 2,297.7 2,857.3 3,282.3
EMPLOYMENT SUPPORT SERVICES (SLI) 15,497.2 15,400.6 15,400.6
EMPLOYMENT SECURITY 186,147.1 209,270.9 209,274.4
EMPLOYMENT SECURITY ADMINISTRATION 30,824.8 31,726.9 31,7304
EMPLOYMENT SERVICES 3,130.4 4,160.0 4,160.0
UNEMPLOYMENT INSURANCE 152,191.9 173,384.0 173,384.0
JOB TRAINING PARTNERSHIP ACT 48,478.3 97,532.2 61,575.0
JOB OPPORTUNITIESAND BASIC SKILLS 23,448.3 47,789.7 56,160.7
JOBS ADMINISTRATION 6,932.8 9,262.0 9,267.3
JOB OPPORTUNITIESAND BASIC SKILLS 15,957.9 37,499.7 45,865.4
FOOD STAMP EMPLOYMENT AND TRAINING 557.6 1,028.0 1,028.0
DEPARTMENT OF ENVIRONMENTAL QUALITY
ADMINISTRATION 16,419.0 20,895.1 20,143.3
EXECUTIVE MANAGEMENT 1,318.8 1,317.4 1,339.1
ADMINISTRATIVE PROGRAM MANAGEMENT 54224 5,865.6 5,968.8
FINANCIAL SERVICES 21231 4,995.8 5,928.3
INFORMATION TECHNOLOGY 3,963.9 5,066.8 3,467.4
PROCUREMENT AND CONTRACT MANAGEMENT 821.6 824.7 609.8
HUMAN RESOURCES 405.6 397.7 398.5
ADMINISTRATIVE COUNSEL & GOVERNMENT/LEGISLATIVE RELATIONS 980.6 1,016.2 1,006.0
BUDGET AND STRATEGIC MANAGEMENT 491.8 524.2 525.8
COMMUNICATIONS 5249 522.4 529.5
GENERAL SERVICES 366.3 364.3 370.1
AIR QUALITY 18,446.1 16,495.6 14,336.5
AIR QUALITY PROGRAM MANAGEMENT 54158 45535 4,157.2
AIRPOLLUTION EMISSION CONTROL 9,275.6 9,309.0 7,748.7
AIRQUALITY MANAGEMENT AND ANALYSIS 3,754.7 2,633.1 2,430.6
WASTE PROGRAMS 62,731.8 74,083.8 67,854.1
WASTE PROGRAMS MANAGEMENT 5,688.5 34738 3,389.9
SOLID WASTE 41535 37742 3,883.0
HAZARDOUS WASTE 1,476.9 1,379.3 1,376.8
UNDERGROUND STORAGE TANKS 5,698.0 7,858.1 6,855.3
SUPERFUND 44,769.2 56,003.8 50,902.6
VOLUNTARY REMEDIATION AND PREVENTION 945.7 1,594.6 1,446.5
WATER QUALITY 12,690.3 16,199.5 15,070.3
WATER QUALITY PROGRAM MANAGEMENT 22135 32344 3,051.5
SAFE DRINKING WATER 2,702.3 2,875.4 2,752.3
WATER QUALITY ASSESSMENT AND MANAGEMENT 2,496.0 3,039.7 2,513.2
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2000 - 2001 ARIZONA MASTER LIST OF STATE GOVERNMENT PROGRAMS

TOTAL PROGRAM AND SUBPROGRAM FUNDING

Total Funding by Fiscal Year
(In Thousands of Dollars)

AGENCY
PROGRAM FY 1999 FY 2000 FY 2001
SUBPROGRAM Actuals Edtimated Edimated
POINT SOURCE 3522.1 5,290.7 5,290.6
NONPOINT SOURCE 1,756.4 1,759.3 1,462.7
MULTI-DISCIPLINARY PROGRAM 1,450.6 1,358.3 1,230.6
REGIONAL COMPLIANCE AND ENFORCEMENT 1,258.7 1,160.7 1,028.9
COMPLIANCE ASSISTANCE 191.9 197.6 201.6
WATER INFRASTRUCTURE FINANCE AUTHORITY 16,181.1 15,087.4 15,431.3
DEPARTMENT OF HEALTH SERVICES
ADMINISTRATION 19,623.6 18,981.9 19,050.1
DIRECTOR'S OFFICE 3,234.5 5,500.6 5,596.1
BUSINESSAND FINANCIAL SERVICES 7,137.6 7,196.2 7,152.8
INFORMATION TECHNOLOGY SERVICES 92515 6,285.1 6,301.2
DISEASE CONTROL RESEARCH COMMISSION 51185 2,000.0 2,000.0
ASSURANCE AND LICENSURE SERVICES 8,025.9 9,922.1 10,117.5
CHILD CARE LICENSURE 14175 1,539.7 1,559.7
HEALTH CARE LICENSURE 5433.6 6,763.1 6,919.7
ADMINISTRATION 1,174.8 1,619.3 1,638.1
BEHAVIORAL HEALTH SERVICES 320,309.3 324,950.2 333,558.0
OVERSIGHT AND REGULATION 7,840.3 7,914.3 7,995.1
GENERAL MENTAL HEALTH SERVICES 23,9184 27,7228 27,979.0
SUBSTANCE ABUSE SERVICES 42,798.9 45,099.1 45,596.6
SMI SERVICES 147,940.6 148,455.4 152,755.1
CHILDREN'S BEHAVIORAL HEALTH 88,756.5 87,758.6 91,232.2
PREVENTION 9,054.6 8,000.0 8,000.0
ARIZONA STATE HOSPITAL 44,724.7 53,300.3 55,725.2
CLINICAL SUPPORT SERVICES 13,984.1 16,800.0 16,278.9
CLINICAL SERVICES 26,784.7 29,996.6 29,996.6
SEXUALLY VIOLENT PERSONS 3,894.7 64215 9,365.9
PSYCHIATRIC REVIEW BOARD 61.2 82.2 838
PUBLIC HEALTH SERVICES 67,034.8 91,268.4 87,863.0
PUBLIC HEALTH ADMINISTRATION 2,092.2 2,105.5 2,108.8
PUBLICHEALTH STATISTICS 3,630.2 3,962.8 3,972.8
EMERGENCY MEDICAL SERVICES 2,455.6 4,056.5 2,8455
STATE LABORATORY SERVICES 5,516.4 5,022.0 5,095.7
ARIZONA POISON CONTROL 1,387.5 1,850.0 1,850.0
EPIDEMIOLOGY AND DISEASE CONTROL 715.1 901.1 867.1
INFECTIOUS DISEASE EPIDEMIOLOGY 1,780.8 2,262.4 2,273.8
ENVIRONMENTAL HEALTH AND FOOD SAFETY 1,012.8 1,096.2 1,078.7
HIV/STD PREVENTION CONTROL AND SERVICES 35474 11,594.9 11,604.9
ARIZONA IMMUNIZATION PROGRAM 2,852.3 5,067.8 5,004.8
TOBACCO EDUCATION AND PREVENTION 28,872.8 29,549.1 31,256.6
PRIMARY CARE RESOURCES 295.8 529.1 545.6
PRIMARY CARE SYSTEMSAND SERVICES 12,117.9 21,208.8 17,786.5
VITAL RECORDS 758.0 2,062.2 1,572.2
COMMUNITY AND FAMILY HEALTH 102,470.1 49,512.8 49,651.6
ADMINISTRATION 1,285.1 996.0 1,007.0
ORAL HEALTH 573.6 531.3 542.3
WOMEN'S AND CHILDREN'SHEALTH 7,982.8 12,046.2 12,587.3
CHILDREN WITH SPECIAL HEALTHCARE NEEDS 31,516.6 33,7879 33,349.0
NUTRITION SERVICES 60,248.5 1,676.7 1,686.3
PREVENTION AND HEALTH PROMOTION 8635 4747 479.7
COUNCIL FOR THE HEARING IMPAIRED
COUNCIL ACTIVITIES 328.7 368.5 373.4
TDD (TELECOMMUNICATION DEVICE FOR THE DEAF) 5,063.9 5,606.6 5,731.9
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2000 - 2001 ARIZONA MASTER LIST OF STATE GOVERNMENT PROGRAMS

TOTAL PROGRAM AND SUBPROGRAM FUNDING

Total Funding by Fiscal Year

(In Thousands of Dollars)

AGENCY
PROGRAM FY 1999 FY 2000 FY 2001
SUBPROGRAM Actuals Estimated Estimated
COMMI SSION OF INDIAN AFFAIRS
INDIAN AFFAIRS 158.9 233.6 237.4
ARIZONA PIONEERS HOME
ARIZONA PIONEERS HOME 4,796.2 6,360.0 4,929.7
ARIZONA RANGERS PENSION
ARIZONA RANGERS' PENSIONS 11.1 11.3 11.6
ARIZONA DEPARTMENT OF VETERANS SERVICES
ADMINISTRATION 532.9 635.8 646.2
VETERANS CONSERVATORSHIP 868.7 803.9 821.8
VETERANS SERVICES 718.8 882.5 839.4
STATE VETERAN HOME 9,323.0 10,303.2 9,816.4
| nspection and Reaulation
BOARD OF ACCOUNTANCY
CERTIFICATION, REGISTRATION, AND REGULATION 1,257.4 1,463.9 1,506.1
ACUPUNCTURE BOARD OF EXAMINERS
LICENSING AND REGULATION 175 49.0 47.3
DEPARTMENT OF AGRICULTURE
FOOD SAFETY AND QUALITY ASSURANCE 45275 5,240.4 5,283.6
ANIMAL PRODUCTS FOOD SAFETY AND QUALITY INSPECTION 1,544.0 1643.1 1,670.5
FRESH PRODUCE STANDARDIZATION AND INSPECTION 29835 3,597.3 3,613.1
NON-FOOD PRODUCT QUALITY ASSURANCE 854.2 664.6 675.1
ANIMAL DISEASE, OWNERSHIP & WELFARE PROTECTION 3,344.2 3,315.9 3,363.2
ANIMAL DISEASE CONTROL 3334 224.7 2285
LIVESTOCK INSPECTION 3,010.8 3,091.2 31347
PEST EXCLUSION AND MANAGEMENT 3,889.7 4,436.3 4,508.6
NATIVE PLANT AND CULTURAL RESOURCESPROTECTION 426.3 389.4 396.6
PESTICIDE COMPLIANCE & WORKER SAFETY 748.2 797.0 807.0
ADMINISTRATIVE SERVICES 2,005.7 2,727.6 2,229.9
STATE AGRICULTURAL LABORATORY 1,802.1 1,722.6 1,749.9
AGRICULTURAL CONSULTATION AND TRAINING 145.2 145.6 141.1
COMMODITY DEVELOPMENT AND PROMOTION 2,685.3 2,661.2 2,338.9
BOARD OF APPRAI SAL
LICENSURE/CERTIFICATION/REGULATION 315.0 416.2 390.2
TAX AGENT REGISTRATION 9.7 12.9 12.1
STATE BANKING DEPARTMENT
OFFICE OF SUPERVISION 1,730.7 1,872.5 1,910.9
OFFICE OF REGULATORY AFFAIRS 802.5 833.6 849.7
RECEIVERSHIPS 66.2 68.5 69.4
BOARD OF BARBER EXAMINERS
LICENSING AND REGULATION 156.9 167.8 170.9
BOARD OF BEHAVIORAL HEALTH EXAMINERS
CERTIFICATION AND REGULATION 445.4 539.5 583.8
BOXING COMMISSION
LICENSING AND REGULATION 68.4 74.8 76.2
DEPARTMENT OF BUILDING AND FIRE SAFETY
ADMINISTRATION 1,897.1 2,052.9 2,199.1
GENERAL ADMINISTRATION 277.0 304.3 320.0
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2000 - 2001 ARIZONA MASTER LIST OF STATE GOVERNMENT PROGRAMS

TOTAL PROGRAM AND SUBPROGRAM FUNDING

Total Funding by Fiscal Year
(In Thousands of Dollars)

Asgggg AM FY 1999 FY 2000 FY 2001
SUBPROGRAM Actuals Edtimated Edimated

LICENSING AND REGULATION 1,620.1 1,7486 1,879.1
MANUFACTURED HOUSING 974.8 1,086.7 1,225.1
STATE FIRE MARSHAL 1,262.3 1,483.7 1,533.8
ENFORCEMENT AND TRAINING 1,151.2 1,357.7 1,407.8
DEQASSISTANCE 1111 126.0 126.0

BOARD OF CHIROPRACTIC EXAMINERS

LICENSING AND REGULATION 281.1 328.1 312.0
BOARD OF COSMETOLOGY
LICENSING AND REGULATION 907.5 1,265.0 1,086.3
CORPORATION COMMI SSION
ADMINISTRATION 1,952.2 1,470.5 1,488.4
HEARINGS 0.0 637.9 650.0
CORPORATIONS 3,558.7 4,575.8 4,084.2
SECURITIES 3,970.7 4,362.6 4,444.5
RAILROAD 408.5 647.9 694.4
UTILITIESDIVISION 5,365.7 6,701.2 6,468.0
LEGAL DIVISION 1,144.0 1,211.0 1,244.6
BOARD OF DENTAL EXAMINERS
LICENSING AND REGULATION 689.8 726.2 740.9
BOARD OF DISPENSING OPTICIANS
LICENSING AND REGULATION 69.0 817 91.3
BOARD OF FUNERAL DIRECTORS AND EMBALMERS
LICENSING AND REGULATION 185.3 263.0 251.9
DEPARTMENT OF GAMING
ENFORCEMENT 29734 3,515.5 3,536.3
CERTIFICATION 744.2 1,177.4 1,196.8
BOARD OF HOMEOPATHIC MEDICAL EXAMINERS
LICENSING AND REGULATION 65.8 70.6 71.0
INDUSTRIAL COMMISSION OF ARIZONA
ADMINISTRATIVE SERVICES 2,799.0 3,116.0 3,100.2
ADMINISTRATIVE SUPPORT 2,500.5 2,779.3 2,755.0
WORKERS COMPENSATION OMBUDSMAN 1109 1435 146.2
OFFICE OF DIRECTOR 187.6 1932 199.0
WORKERS COMPENSATION CLAIMS PROCESSING 2,600.7 2,899.7 2,946.6
ADJUDICATION OF DISPUTES 4,193.6 4,530.9 4,595.8
LABOR LAW ADMINISTRATION 513.9 575.5 586.7
OCCUPATIONAL SAFETY AND HEALTH ADMINISTRATION 2,899.6 3,306.1 3,555.0
SPECIAL FUND CLAIMSPROCESSING 664.6 722.7 737.2
LEGAL COUNSEL 1,053.5 1,161.6 1,185.2
DEPARTMENT OF INSURANCE
POLICY AND ADMINISTRATION 1,770.3 1,545.2 1,588.4
SOLVENCY REGULATION 24,552.1 22,864.3 17,009.0
FINANCIAL CONDITIONS AND SOUNDNESS OVERSIGHT 5723.3 5997.1 6,288.2
INSOLVENCY ADMINISTRATION 18,828.8 16,867.2 10,720.8
CONSUMER SUPPORT 4,724.6 4,922.1 51215
CONSUMER INFORMATION AND ASSISTANCE 7719 7934 816.1
MARKET PRACTICES OVERSIGHT 39527 41287 4,305.4
LICENSING 1,537.7 1,620.8 1,679.0
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2000 - 2001 ARIZONA MASTER LIST OF STATE GOVERNMENT PROGRAMS

TOTAL PROGRAM AND SUBPROGRAM FUNDING

Total Funding by Fiscal Year

(In Thousands of Dollars)

AGENCY
PROGRAM FY 1999 FY 2000 FY 2001
SUBPROGRAM Actuals Estimated Edtimated
PROFESSIONAL SERVICE LICENSING 4718 501.3 505.2
INSURER LICENSING 1,065.9 1,1195 1,173.8
PREMIUM TAX COLLECTIONSAND ANALYSIS 122.2 130.0 133.3
FRAUD INVESTIGATION AND DETERRENCE 1,057.9 1,106.9 1,126.4
DEPARTMENT OF LIQUOR LICENSES AND CONTROL
ADMINISTRATION 1,512.6 1,001.2 1,019.1
INVESTIGATIONS 1,279.0 1,570.7 1,625.2
LICENSING 369.8 378.1 385.8
BOARD OF MEDICAL EXAMINERS
LICENSING, REGULATION, & REHABILITATION 3,620.2 3,976.3 3,838.0
STATE MINE INSPECTOR
MINING SAFETY ENFORCEMENT 828.1 838.3 828.4
ABANDONED MINESINVENTORY & REMEDIATION 304.6 231.7 204.5
MINE HEALTH & SAFETY EDUCATION & TRAINING - MSHA GRANT 229.3 225.6 306.0
MINED LAND RECLAMATION 102.8 98.3 99.9
NATUROPATHIC PHYSICIANS BOARD OF MEDICAL EXAMINERS
LICENSING AND REGULATION 120.0 157.4 151.6
BOARD OF NURSING
LICENSING AND REGULATION - RN/LPN 1,672.0 2,227.4 2,072.9
NURSING ASSISTANT 685.5 1,005.5 685.5
BOARD OF EXAMINERS OF NURSING CARE INSTITUTION ADMINISTRATORS
LICENSING AND REGULATION 133.7 184.6 177.8
BOARD OF OCCUPATIONAL THERAPY EXAMINERS
LICENSING AND REGULATION 106.0 126.6 133.2
BOARD OF OPTOMETRY
LICENSING AND REGULATION 68.7 132.7 130.3
BOARD OF OSTEOPATHIC EXAMINERS
LICENSING AND REGULATION 378.0 491.7 490.3
BOARD OF PHARMACY
LICENSING AND REGULATION 718.4 956.9 909.2
BOARD OF PHYSICAL THERAPY EXAMINERS
LICENSING AND REGULATION 157.4 235.2 203.8
BOARD OF PODIATRY EXAMINERS
LICENSING AND REGULATION 74.2 86.4 85.2
POWER AUTHORITY
ARIZONA POWER AUTHORITY 22,283.0 22,169.0 22,500.0
STATE BOARD FOR PRIVATE POST-SECONDARY EDUCATION
LICENSING AND REGULATION 170.5 174.5 1779
STUDENT TUITION RECOVERY FUND 3214 233.4 3304
BOARD OF PSYCHOLOGI ST EXAMINERS
LICENSING AND REGULATION 222.6 278.7 284.0
DEPARTMENT OF RACING
COMMERCIAL RACING 3,497.5 3,516.4 3,558.5
HORSERACING 1,552.0 1,573.0 1,591.2
GREYHOUND RACING 1,924.6 1,923.7 1,947.6
RACING COMMISSION 209 19.7 19.7
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2000 - 2001 ARIZONA MASTER LIST OF STATE GOVERNMENT PROGRAMS

TOTAL PROGRAM AND SUBPROGRAM FUNDING

Total Funding by Fiscal Year
(In Thousands of Dollars)

AGENCY
PROGRAM FY 1999 FY 2000 FY 2001
SUBPROGRAM Actuals Estimated Estimated
COUNTY FAIR RACING 1,042.5 1,162.3 1,172.8
RADIATION REGULATORY AGENCY
RADIATION EVALUATION AND COMPLIANCE 1,778.8 1,907.1 1,986.9
RADIOACTIVE MATERIALS/NON-IONIZING RADIATION 336.3 3438 3438
X-RAY COMPLIANCE 3939 399.6 400.6
EMERGENCY RESPONSE 1731 2508 3281
RADIATION MEASUREMENT LABORATORY 5382 556.5 556.5
ADMINISTRATIVE SERVICES 3373 356.4 3579
MEDICAL RADIOLOGIC TECHNOLOGY BOARD OF EXAMINERS 115.1 155.2 157.1
DEPARTMENT OF REAL ESTATE
DEPARTMENT OF REAL ESTATE 3,354.1 3,430.0 3,492.3
CENTRAL ADMINISTRATIVE SERVICES 1,1134 1131.2 1,155.2
EDUCATION AND LICENSING 759.6 7731 787.4
REGULATION 6162 6425 6535
LAND DEVELOPMENT 605.4 622.8 635.2
RECOVERY ASSISTANCE 2505 260.4 261.0
REGISTRAR OF CONTRACTORS
REGULATORY AFFAIRS 7,094.0 8,158.2 7,627.1
RECOVERY FUND 4,245.7 4,564.1 4,980.7
RESIDENTIAL UTILITY CONSUMER OFFICE
RATEPAYER REPRESENTATION 813.3 994.0 1,014.6
BOARD OF RESPIRATORY CARE EXAMINERS
LICENSING AND REGULATION 162.5 164.6 167.7
STRUCTURAL PEST CONTROL COMM I SSION
LICENSING AND REGULATION 1,573.1 1,790.8 1,791.4
BOARD OF TECHNICAL REGISTRATION
LICENSING AND REGULATION 981.2 962.0 963.1
VETERINARY MEDI CAL EXAMINING BOARD
LICENSING AND REGULATION 242.1 282.6 279.6
DEPARTMENT OF WEIGHTSAND MEASURES
GENERAL SERVICES 1,367.6 1,731.9 1,487.1
AIR QUALITY OXYGENATED FUEL 508.6 767.9 761.9
VAPOR RECOVERY 339.4 342.4 348.7
Education
COMMISSION ON THE ARTS
ARTS SUPPORT 6,350.8 6,465.7 6,268.4
ARIZONA HISTORICAL SOCIETY
ARIZONA HISTORICAL SOCIETY 5,847.2 6,278.9 6,143.5
STATE BOARD FOR CHARTER SCHOOLS
ASBCSADMINISTRATION 2925 665.7 651.9
STATE BOARD OF DIRECTORS FOR COMMUNITY COLLEGES
STATE BOARD ADMINISTRATION 484.9 508.8 527.9
EDUCATIONAL SERVICESAND RESEARCH 384.5 395.0 395.0
TEACHER CERTIFICATION 148.9 148.1 150.4
AID TO COMMUNITY COLLEGES 123,662.5 132,532.2 135,762.7
OPERATING STATEAID 97,361.0 104,864.2 106,449.3
CAPITAL OUTLAY STATEAID 14,0165 14,659.0 15,3334
EQUALIZATION STATE AID 9417.9 9,993.0 10,964.0
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2000 - 2001 ARIZONA MASTER LIST OF STATE GOVERNMENT PROGRAMS

TOTAL PROGRAM AND SUBPROGRAM FUNDING

Total Funding by Fiscal Year
(In Thousands of Dollars)

A Fy190 | Fvy2o00 | Fy2001
SUBPROGRAM Actuals Edtimated Edimated
FEDERAL VOCATIONAL EDUCATION 2,867.1 3,016.0 3,016.0

ARIZONA STATE SCHOOLSFOR THE DEAF AND THE BLIND

ASDB ADMINISTRATION 1,965.8 2,405.0 2,389.4
ASDB-PHOENI X 6,310.8 6,303.0 6,690.9
ASDB STATEWIDE 7,989.4 8,865.1 8,953.9
ASDB-TUCSON 13,251.0 13,937.2 14,028.9
DEPARTMENT OF EDUCATION
STATE BOARD OF EDUCATION/VOCATIONAL AND TECHNOLOGICAL EDUCATION 4,138.1 370.2 368.3
STATE BOARD OF EDUCATION/VOCATIONAL AND TECHNOLOGICAL EDUCATION 152.3 266.6 262.9
STATE BOARD OF EDUCATION/CHARTER SCHOOLS 3,985.8 103.6 105.4
SCHOOL FINANCE 2,216,561.0 2,337,021.0 2,433,606.0
PAYMENT AND FINANCIAL COMPLIANCE 2,215,895.0 2,336,325.0 2,432,910.0
ADMINISTRATION, RESEARCH, AND SUPPORT 665.5 695.8 696.0
ACADEMIC ACCOUNTABILITY 31,197.3 35,561.7 31,544.3
ARIZONA ACADEMIC STANDARDS 17,608.6 21,342.1 17,981.7
STUDENT ASSESSMENT AND SCHOOL ACCOUNTABILITY 4,986.1 6,346.2 6,045.9
RESEARCH AND POLICY 199.1 360.8 2793
COMPREHENSIVE SCHOOL REFORM 1,943.8 2512.6 2,2374
ACCOUNTABILITY MEASURES 6,459.7 5,000.0 5,000.0
PROFESSIONAL DEVELOPMENT 2,611.0 2,792.5 2,559.7
CAREER LADDERS 929 1289 130.4
CERTIFICATION/INVESTIGATION 990.0 1,318.1 1,102.7
PROFESSIONAL EVALUATION AND RECOGNITION 1,528.1 1,3455 1,326.6
ACADEMIC ASSISTANCE 255,640.7 364,795.2 303,689.4
EARLY CHILDHOOD PROGRAMS 19,019.0 19,489.3 19,494.8
MIGRANT CHILDREN EDUCATION 5,699.9 8,602.0 6,681.5
INDIAN EDUCATION 322.6 967.7 557.4
HOMELESS EDUCATION 3735 623.6 4427
ENGLISH ACQUISITION SERVICES 4,790.2 57399 5,054.2
SPECIAL EDUCATION PROGRAM DEVELOPMENT 35329 11,345.6 5,802.9
SPECIAL EDUCATION ASSISTANCE TO SCHOOLS 63,183.8 106,715.1 79,279.3
LEA GRANTS AND SCHOOL IMPROVEMENT (TITLE I) 113,490.8 146,417.1 139,615.2
SCHOOL TO WORK 30,266.7 35,822.8 32,042.1
GIFTED EDUCATION 1,285.7 12944 1,296.8
WORKFORCE DEVELOPMENT 2,663.2 14,376.7 1,201.3
ADULT EDUCATION 8,398.1 10,284.5 9,3189
FAMILY LITERACY 2,614.3 31165 2,902.3
STUDENT HEALTH AND SAFETY 178,528.2 190,437.8 139,661.1
CHILD NUTRITION 163,257.5 174,293.7 124,989.9
CHEMICAL ABUSE PREVENTION 8,316.8 9,144.1 7,671.2
SCHOOL SAFETY 6,953.9 7,000.0 7,000.0
SUPPORT SERVICES 9,835.5 19,015.6 6,156.7
PUBLICINFORMATION/COMMUNICATION 1,718.0 1,684.4 1,707.5
MANAGEMENT INFORMATION SERVICES 6,822.1 16,024.4 3,194.6
OTHER EDUCATION SUPPORT 1,295.4 1,306.8 1,254.6
ADMINISTRATION 4,250.8 4,483.4 4,420.9
SUPERINTENDENT'S OFFICE 884.7 791.8 791.8
ADMINISTRATIVE SERVICES 3,256.7 3,588.0 3,523.7
CHARTER SCHOOLS 109.4 103.6 105.4
BOARD OF MEDICAL STUDENT LOANS
MEDICAL STUDENT LOAN PROGRAM 316.4 330.4 342.4
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(In Thousands of Dollars)

AGENCY
PROGRAM FY 1999 FY 2000 FY 2001
SUBPROGRAM Actuals Edtimated Edimated
COMMISSION FOR POSTSECONDARY EDUCATION
COMMISSION FOR POSTSECONDARY EDUCATION 3,563.8 4,632.9 4,670.7
FINANCIAL AID 32121 3,9085 3,909.8
POLICY ANALYSIS 358 78.8 90.8
COMMUNICATIONS 150.3 460.6 496.2
GENERAL ADMINISTRATION 165.6 185.0 1739
PRESCOTT HISTORICAL SOCIETY
SHARLOT HALL MUSEUM 13153 1,365.7 14321
SCHOOL FACILITIESBOARD
SCHOOL FACILITIESBOARD 310,893.3 514,693.0 338,735.2
BOARD OF REGENTS
GOVERNANCE 2,518.6 2,658.1 2,699.4
FINANCIAL ASSISTANCE 5,449.7 5,825.1 6,094.9
PASS-THROUGH PROGRAM - AHEC 0.0 0.0 0.0
ARIZONA STATE UNIVERSITY - MAIN CAMPUS
ACADEMIC AFFAIRS 381,839.3 408,196.8 422,297.4
COLLEGE OF ARCHITECTURE AND ENVIRONMENTAL DESIGN 78776 75277 7,768.2
COLLEGE OF BUSINESS 35,7815 37,618.0 38,959.8
COLLEGE OF EDUCATION 18,366.9 18,5475 19,201.3
COLLEGE OF ENGINEERING AND APPLIED SCIENCES 51,7731 53,854.3 55,812.6
COLLEGE OF EXTENDED EDUCATION 6,990.1 8,677.3 8,850.8
COLLEGE OF FINE ARTS 18,461.7 19,068.9 19,706.5
GRADUATE COLLEGE 2,970.4 2,980.0 3,094.7
HONORS COLLEGE 1,396.5 1,3835 1,425.7
COLLEGE OF LAW 8,084.4 8,287.0 8,539.0
COLLEGE OF LIBERAL ARTSAND SCIENCES 129,156.2 130,145.1 134,667.3
COLLEGE OF NURSING 6,074.1 6,262.0 6,486.9
COLLEGE OF PUBLIC PROGRAMS 14,923.8 20,761.9 21,463.7
SCHOOL OF SOCIAL WORK 5,255.0 0.0 0.0
OTHER INSTRUCTIONAL SUPPORT 18,534.1 37,835.7 39,346.7
UNIVERSITY LIBRARIESAND MUSEUMS 18,024.6 18,833.6 19,424.6
ACADEMIC COMPUTING 12,1130 10,3055 10,619.3
ADMIN. INFORMATION TECHNOLOGY/ TELECOMMUNICATIONS 5,882.5 5,042.3 5194.3
ACADEMIC AFFAIRS ADMINISTRATIVE SUPPORT 20,173.8 21,066.5 21,736.0
RESEARCH 11,2519 12,337.8 12,967.8
RESEARCH ACTIVITIES 3,585.0 41285 4,285.0
REGULATORY COMPLIANCE 697.6 715.6 746.2
RESEARCH AREA 6,969.3 7.493.7 7,936.6
STUDENT AFFAIRS 86,574.6 92,458.2 96,937.1
STUDENT LIFE, HEALTH AND WELLNESS 28,723.2 32,450.8 34,163.2
ENROLLMENT SERVICES 51,695.8 55,866.9 58,494.7
STUDENT AFFAIRS ADMINISTRATIVE SUPPORT 6,155.6 41315 4.279.2
ADMINISTRATIVE SERVICES 59,673.3 61,663.6 64,452.3
BUSINESS/FINANCIAL SERVICES AND HUMAN RESOURCES 31,494.1 32,7734 34,572.7
PLANT AND SAFETY SERVICES 27,4819 28,086.5 29,0475
ADMINISTRATIVE SERVICES SUPPORT 697.3 803.7 832.1
INSTITUTIONAL LEADERSHIP AND ADVANCEMENT 49,749.9 53,1914 56,131.8
KAET-TV 7,183.6 7,645.6 8,064.3
ALUMNI RELATIONS AND DEVELOPMENT 6,820.7 72575 7,660.2
COMMUNITY OUTREACH 7,746.8 8,341.7 8,789.4
INTERCOLLEGIATE ATHLETICS 23,0425 24,769.9 26,222.9
EXECUTIVE MANAGEMENT 3,080.8 3,131.8 3,255.6
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A Fy190 | Fvy2o00 | Fy2001
SUBPROGRAM Actuals Edtimated Edimated
INSTITUTIONAL ADVANCEMENT 1,875.5 2,044.9 2,139.4

ARIZONA STATE UNIVERSITY - WEST CAMPUS

ACADEMIC AFFAIRS 33,948.4 37,481.8 38,510.8
COLLEGE OF ARTSAND SCIENCES 7,612.2 7,942.0 8,210.0
COLLEGE OF EDUCATION 5,009.4 5,224.4 53718
COLLEGE OF HUMAN SERVICES 41747 4,708.3 4,836.7
SCHOOL OF MANAGEMENT 5,860.9 6,100.1 6,319.9
DIVISION OF COLLABORATIVE PROGRAMS 3625 719.6 745.0
LIBRARY 34333 3,469.6 3,553.1
ACADEMIC AFFAIRS ADMINISTRATIVE SUPPORT 74954 9,317.8 94743

STUDENT AFFAIRS 3,666.9 3,425.9 3,539.5

ADMINISTRATIVE SERVICES 8,583.5 8,033.4 8,173.8
BUSINESS/FINANCIAL SERVICES AND HUMAN RESOURCES 1,934.6 2,094.6 2,129.8
PLANT AND SAFETY SERVICES 37729 3,775.9 3,845.4
INFORMATION TECHNOLOGY 2,151.6 1,935.7 1,967.6
ADMINISTRATIVE SERVICES SUPPORT 724.4 227.2 231.0

INSTITUTIONAL ADVANCEMENT 1,655.3 1,277.3 1,299.6

ARIZONA STATE UNIVERSITY - EAST CAMPUS

ACADEMIC PROGRAMSAND SERVICES 12,409.3 14,537.1 15,529.0
MORRISON SCHOOL OF AGRIBUSINESS AND RESOURCE MANAGEMENT 1,986.5 27344 2,841.2
COLLEGE OF TECHNOLOGY AND APPLIED SCIENCES 54615 6,691.6 7,363.0
EAST COLLEGE 4277 975.4 1,002.9
ACADEMIC SERVICES 1,588.8 695.4 717.1
INFORMATION TECHNOLOGY 986.1 680.3 697.7
LIBRARY SERVICES 384.9 429.7 4404
STUDENT AFFAIRS 510.6 678.0 761.1
INSTITUTIONAL SUPPORT SERVICES 1,063.2 1,652.3 1,705.6

ADMINISTRATIVE SERVICES 3,280.8 3,275.5 3,403.8
BUSINESS AND HUMAN RESOURCE SERVICES 195.7 250.4 265.7
FACILITIESAND SAFETY SERVICES 2,525.2 2,366.9 2,427.0
CAMPUSLIFE SERVICES 4334 503.2 561.5
ADMINISTRATIVE SERVICES SUPPORT 126.5 146.0 149.6

NORTHERN ARIZONA UNIVERSITY

UNDERGRADUATE PROGRAMS 120,000.2 122,980.2 124,120.8
OVERALL UNDERGRADUATE INSTRUCTION 60,000.1 61,490.1 62,060.4
UNDERGRADUATE INSTRUCTION - MOUNTAIN CAMPUS 46,948.1 47,857.6 48,288.6
UNDERGRADUATE INSTRUCTION - STATEWIDE ACADEMIC PROGRAMS 5,969.5 6,494.9 6,572.9
UNDERGRADUATE ACADEMIC ADVISING 7,0825 71376 7,198.9

GRADUATE PROGRAMS 39,133.2 41,597.6 42,059.2
OVERALL GRADUATE INSTRUCTION 19,566.6 20,798.8 21,029.6
GRADUATE INSTRUCTION - MOUNTAIN CAMPUS 7,950.3 8,256.6 8,328.8
GRADUATE INSTRUCTION - STATEWIDE ACADEMIC PROGRAMS 10,189.1 11,050.6 11,196.8
GRADUATE ACADEMIC ADVISING 1,427.2 1,491.6 1,504.0

STUDENT SUPPORT 102,836.4 106,845.4 108,815.2
OVERALL STUDENT SUPPORT 51,418.2 53422.7 54,407.6
LEARNING SUPPORT FOR STUDENTS - MOUNTAIN CAMPUS 39,2181 40,869.1 41,626.4
LEARNING SUPPORT FOR STUDENTS - STATEWIDE PROGRAMS 5,491.9 5,808.2 59133
MINORITY RECRUITMENT, RETENTION, AND GRADUATION 1,058.6 1,089.9 1,098.6
ATHLETICS 5,649.6 5,655.5 5,769.3

ACADEMIC SUPPORT SERVICES 15,657.7 18,059.9 18,235.4
LIBRARY 6,048.5 6,503.2 6,261.0
ACADEMIC COMPUTING 24185 2,982.4 3,005.3
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AGENCY

PROGRAM FY 1999 FY 2000 FY 2001
SUBPROGRAM Actuals Edtimated Edimated
STATEWIDE ACADEMIC PROGRAMS 4,673.1 5,140.7 5481.7
INSTRUCTIONAL SUPPORT 2,517.6 3433.6 34874

RESEARCH AND PUBLIC SERVICE 28,745.3 28,895.5 29,287.7
RESEARCH 22,199.3 21,306.5 21,539.8
PUBLIC SERVICE 6,231.9 7,305.3 7.461.7
ECONOMIC DEVELOPMENT 3141 283.7 286.2

INSTITUTIONAL ADVANCEMENT 2,428.6 2,400.4 2,449.0
DEVELOPMENTAL ACTIVITIES 1,240.8 1,588.7 1,621.4
ALUMNI RELATIONS 1,187.8 811.7 827.6

INSTITUTIONAL OPERATIONS 58,189.5 59,399.1 60,278.9
FACILITIES DEVELOPMENT AND MANAGEMENT 30,7230 31,695.0 32,153.7
RESOURCE MANAGEMENT 254379 25,636.2 26,040.3
GENERAL OVERSIGHT 2,028.6 2,067.9 2,084.9

UNIVERSITY OF ARIZONA - MAIN CAMPUS

ACADEMIC AFFAIRS 376,327.1 401,702.6 407,949.0
OVERALL ACADEMIC AFFAIRS 0.0 0.0 0.0
COLLEGE OF AGRICULTURE INSTRUCTION 11,712.3 14,376.3 14,627.8
COLLEGE OF ARCHITECTURE 4,391.9 4,876.1 5,028.3
COLLEGE OF BUSINESS AND PUBLIC ADMINISTRATION 22,958.8 23,8116 24,518.0
COLLEGE OF EDUCATION 11,505.3 11,618.8 11,952.8
COLLEGE OF ENGINEERING AND MINES 44,320.2 45,798.2 47,077.6
COLLEGE OF FINE ARTS 13,476.1 14,179.2 14,615.2
COLLEGE OF HUMANITIES 19,764.5 20,613.2 21,2355
COLLEGE OF LAW 7,996.6 8,743.4 8,991.2
COLLEGE OF SCIENCE 139,509.5 148,309.7 150,177.8
COLLEGE OF SOCIAL AND BEHAVIORAL SCIENCES 36,581.4 37,883.2 38,996.4
GRADUATE COLLEGE 8,115.1 8,950.6 9,232.3
EXTENDED UNIVERSITY 51575 53133 5,514.0
OTHER ACADEMIC PROGRAMS 6,476.0 6,650.3 6,888.2
SIERRA VISTA BRANCH CAMPUS 3,357.2 3,145.7 3,193.7
ARIZONA INTERNATIONAL COLLEGE 1,725.0 2,1525 2,187.8
UNIVERSITY LIBRARIES 17,568.3 19,769.4 20,3704
ACADEMIC COMPUTING 4,630.9 4,808.9 1,950.9
ACADEMIC SUPPORT 6,862.1 6,992.4 7,221.5
ACADEMIC AFFAIRS ADMINISTRATION 10,2184 13,709.8 14,169.6

ORGANIZED RESEARCH 92,443.4 94,421.2 96,836.0
UNIVERSITY-WIDE ORGANIZED RESEARCH 34,0383 35,675.7 36,596.6
AGRICULTURE RESEARCH EXPERIMENT STATION 49,080.1 49,191.9 50,338.7
COLLEGE-BASED SPONSORED RESEARCH AND INTERDISCIPLINARY RESEARCH PROGRAMS 0.0 0.0 0.0
ORGANIZED RESEARCH ADMINISTRATION AND SUPPORT 9,325.0 9,553.6 9,900.7

COMMUNITY OUTREACH 51,426.4 52,699.1 54,445.1
AGRICULTURE COOPERATIVE EXTENSION SERVICES 15,689.2 15,827.9 16,185.7
UAPRESENTS (FORMERLY CULTURAL AFFAIRS) 3,209.6 3,269.2 3,407.7
KUAT 5,819.5 5,942.4 6,150.7
INTERCOLLEGIATE ATHLETICS 26,708.1 27,659.6 28,701.0

STUDENT AFFAIRSAND CAMPUSLIFE 94,577.9 98,764.2 102,121.8
DEAN OF STUDENTS/STUDENT LIFE 46,434.3 485745 50,400.5
ENROLLMENT SERVICES 35,386.8 36,673.8 37,7135
HEALTH AND WELLNESS 11,650.5 12,197.1 12,643.6
CAMPUSLIFE LEADERSHIP 1,106.3 1,318.8 1,364.2

INSTITUTIONAL SERVICES 140,125.1 146,935.1 151,960.9
PRESIDENT'SAREA 10,196.9 11,789.3 12,185.6
HUMAN RESOURCES 3,1884 32274 33294
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AGENCY
PROGRAM

SUBPROGRAM

Total Funding by Fiscal Year
(In Thousands of Dollars)

BUSINESSAFFAIRS
ADMINISTRATIVE COMPUTING AND TELECOMMUNICATIONS

UNIVERSITY OF ARIZONA - HEALTH SCIENCES CENTER

ACADEMIC AFFAIRS
COLLEGE OF MEDICINE
COLLEGE OF NURSING
COLLEGE OF PHARMACY
SCHOOL OF HEALTH PROFESSIONS
ARIZONA HEALTH SCIENCES LIBRARY
ACADEMIC SUPPORT
ORGANIZED RESEARCH
HEALTH SCIENCES ORGANIZED RESEARCH CENTERS AND ADM
COMMUNITY OUTREACH
ARIZONA POISON AND DRUG INFORMATION CENTER
TELEMEDICINE
INSTITUTIONAL SERVICES

Transportation
DEPARTMENT OF TRANSPORTATION

ADMINISTRATION

DIRECTOR'S OFFICE/TRANSPORTATION BOARD

TRANSPORTATION SERVICES GROUP

ARIZONA HIGHWAYSMAGAZINE
INTERMODAL TRANSPORTATION

PLANNING, DEVELOPMENT AND ADMINISTRATION

MAINTENANCE

CONSTRUCTION
MOTOR VEHICLE

MOTOR VEHICLE SUPPORT SERVICES

CUSTOMER SERVICE

MOTOR VEHICLE ENFORCEMENT SERVICES
AERONAUTICS

Protection and Safetv
CRIMINAL JUSTICE COMMISSION
CRIMINAL JUSTICE COMMISSION

MANAGEMENT AND LIAISON

ENHANCED DRUG AND VIOLENT CRIME CONTROL

CRIMINAL JUSTICE RECORDSIMPROVEMENT

STATISTICAL ANALYSISCENTER

CRIME VICTIMS PROGRAMS

JUVENILE JAIL IMPROVEMENTS

AUTOTHEFT AUTHORITY
AUTO THEFT AUTHORITY

DEPARTMENT OF CORRECTIONS
POLICY, MANAGEMENT & RESOURCE ALLOCATION
PRISON OPERATIONS
PRISON OPERATIONS MANAGEMENT
SECURITY OPERATIONS
SUPPORT SERVICES
INMATE PROGRAMS
PRIVATE PRISONS
INMATE HEALTH CARE

FY 1999 FY 2000 FY 2001

Actuals Estimated Edtimated
105,942.2 110,316.9 114,068.3
20,797.6 21,6015 223716
128,411.7 131,534.2 134,959.7
95,6139 97,248.6 99,825.1
6,357.5 6,283.8 6,434.6
11,814.0 12,0715 12,301.7
1,587.2 15954 1,632.7
3,5%4.5 3,751.3 3,851.5
9,444.6 10,583.6 10,914.1
34,573.9 35,089.7 35,937.7
34,5739 35,089.7 35,937.7
2,255.4 2,391.1 2,440.9
941.3 1,069.5 1,108.9
1,314.1 1,321.6 1,332.0
0.0 0.0 0.0
80,705.7 80,663.6 81,604.9
677.0 563.9 563.9
67,680.3 67,635.2 69,141.0
12,3484 12,464.5 11,900.0
1,318,081.0 1,401,454.0 1,159,308.0
47,7904 47,683.8 49,538.1
779355 82,920.3 87,216.3
1,192,355.0 1,270,850.0 1,022,554.0
67,761.3 72,303.1 76,228.7
4553.6 4,852.0 4,935.1
53,0954 55,884.0 59,434.2
10,112.3 11,567.1 11,8594
12,788.9 11,938.7 11,706.3
22,668.6 24,727.2 26,267.8
5711 514.0 504.3
17,067.1 19,480.0 20,7158
2,287.3 1,257.1 1,615.0
1889 257.7 229.6
2,519.1 3,174.0 3,159.7
35.1 4.4 434
1,187.1 2,270.4 2,325.0
2,7115 1,920.6 1,959.0
418,453.2 456,216.2 497,916.1
54,554.8 2,369.6 2,500.0
231,760.8 281,404.2 311,029.0
84,455.6 112,138.8 115,354.3
26,776.8 39,058.5 41,130.0
20,905.2 21,245.1 27,902.8
63,004.5 72,719.3 75,020.4
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Total Funding by Fiscal Year
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AGENCY
PROGRAM FY 1999 FY 2000 FY 2001
SUBPROGRAM Actuals Edtimated Edimated
INMATE HEALTH CARE MANAGEMENT 58385 3,770.1 3,886.0
MEDICAL SERVICES 28,998.9 336474 34,7119
DENTAL SERVICES 3,754.4 4,803.9 49589
MENTAL HEALTH SERVICES 7,346.9 10,733.4 11,073.0
NURSING 11,151.2 13,377.0 13,803.8
PHARMACY 5121.2 55785 5,754.0
OCCUPATIONAL HEALTH 7934 809.0 832.8
INSPECTIONS AND INVESTIGATIONS 9,663.5 9,593.9 9,826.0
INSPECTIONS AND INVESTIGATIONS MANAGEMENT 1,040.1 4239 370.6
CRIMINAL AND ADMINISTRATIVE INVESTIGATIONS 8,062.9 8,595.5 8,863.5
INSPECTIONS 560.5 5745 591.9
ARIZONA CORRECTIONAL INDUSTRIES (ACI) 15,771.2 21,0384 22,392.2
ADMINISTRATION 62,206.3 59,696.3 60,693.0
ADMINISTRATION MANAGEMENT 4.4 5179.0 53134
HUMAN RESOURCE MANAGEMENT 16,968.1 17,905.5 17,762.2
AGENCY INFRASTRUCTURE 351164 26,611.8 24,9135
COMMUNITY CORRECTIONS 10,027.4 10,000.0 12,703.9
DRUG AND GANG PREVENTION RESOURCE CENTER
DRUG AND GANG PREVENTION RESOURCE CENTER 97.8 5,992.1 5,779.7
DEPARTMENT OF EMERGENCY AND MILITARY AFFAIRS
ADMINISTRATION 5,338.1 5,279.2 5,184.7
CENTRAL ADMINISTRATION 1,988.9 2,032.1 2,053.8
SPECIAL PROJECTS 3,349.2 3,247.1 3,130.9
ARMY NATIONAL GUARD 17,819.9 21,969.7 13,283.5
ARMY OPERATIONS 8,138.4 8,379.6 8,999.8
ARMY FACILITIESMANAGEMENT 9,681.5 13,590.1 4,283.7
AIR NATIONAL GUARD 5,227.4 6,248.1 6,535.5
AIROPERATIONS 1,744.7 2,285.6 2,347.4
FACILITIESENGINEERING 3482.7 3,962.5 4,188.1
EMERGENCY MANAGEMENT 12,587.2 8,578.9 8,031.5
MITIGATION 2,7489 1,428.9 367.6
PREPAREDNESS 2,900.6 2,404.9 2,880.3
RESPONSE AND RECOVERY 6,511.3 4133.0 4,137.0
EMERGENCY RESPONSE COMMISSION/GRANTS 364.9 550.6 585.1
CIVIL AIRPATROL (SLI) 61.5 61.5 615
BOARD OF EXECUTIVE CLEMENCY
BOARD OF EXECUTIVE CLEMENCY 1,458.6 14311 1,295.9
DEPARTMENT OF JUVENILE CORRECTIONS
HOUSING 36,624.5 37,069.2 39,688.2
FACILITIES 10,283.8 8,838.0 9,525.1
SECURITY 21,760.8 23,176.3 245773
HEALTH CARE 45799 5,054.9 5,585.8
REHABILITATION 35,054.6 35,620.0 36,752.3
EDUCATION 7,655.6 8477.6 8,378.8
SECURE CARE TREATMENT 10,670.7 11,315.7 11,990.0
COMMUNITY CARE TREATMENT 16,728.3 15,826.7 16,383.5
LAW ENFORCEMENT MERIT SYSTEM COUNCIL
LAW ENFORCEMENT MERIT SYSTEM COUNCIL 499 53.0 53.8
DEPARTMENT OF PUBLIC SAFETY
HIGHWAY PATROL 53,975.9 54,744.9 54,827.2
PATROL 47,845.9 48,119.9 48,6204
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AGENCY
PROGRAM FY 1999 FY 2000 FY 2001
SUBPROGRAM Actuals Edtimated Edimated
SPECIAL SERVICES 6,130.0 6,625.0 6,206.8
CRIMINAL INVESTIGATION 25,408.3 26,7229 25,807.7
INVESTIGATIONS 14,414.7 15,203.6 14,115.2
STATEWIDE TASK FORCES 77731 8,143.9 8,344.3
ROCKY MOUNTAIN INFORMATION NETWORK (RMIN) 32205 33754 3,348.2
AGENCY SUPPORT 32,559.1 32,204.8 30,930.2
HUMAN RESOURCES 4,166.1 3,694.5 3,704.9
INFORMATION TECHNOLOGY SERVICES 58822 6,095.8 44489
LOGISTICS 4,784.6 48624 4,905.5
TELECOMMUNICATIONS 6,126.7 6,388.8 6,533.5
OPERATIONAL COMMUNICATIONS 3,706.2 38333 39415
FACILITIES 6,002.9 57544 58114
TRAINING & EDUCATION 1,890.4 1,575.6 1,584.5
CRIMINAL JUSTICE SUPPORT 24,262.3 25,967.7 25,844.5
SCIENTIFICANALYSIS 7,805.6 8,407.2 8,644.4
AVIATION 49055 4597.0 4,683.0
AZAFIS MANAGEMENT 7,216.3 9,332.0 8,998.1
LICENSING 1,481.6 1,475.0 1,505.4
CRIMINAL INFORMATION 2,853.3 2,156.5 2,013.6
DIRECTOR'SOFFICE 10,671.1 11,662.6 11,959.4
MANAGEMENT SERVICES 43719 4,352.4 4,443.0
FINANCIAL SERVICES 2,321.9 2,282.9 2,861.7
CRIME VICTIM SERVICES 3,442.1 4,550.8 4,184.3
DRUG ABUSE RESISTANCE EDUCATION (DARE) 535.2 476.5 4704
GOVERNORS OFFICE OF HIGHWAY SAFETY 2,783.7 3,070.0 3,082.3
PEACE OFFICER STANDARDS AND TRAINING 6,193.5 6,128.8 5,730.0
Natural Resour ces
GAME AND FISH DEPARTMENT
WILDLIFE MANAGEMENT 40,426.1 44,273.6 44,946.6
GAME MANAGEMENT 16,620.6 17,481.2 17,927.2
NON-GAME AND ENDANGERED WILDLIFE 10,093.8 10,772.0 11,0139
SPORTFISH MANAGEMENT 13,7117 16,020.4 16,005.5
OFF-HIGHWAY VEHICLE/WATERCRAFT MANAGEMENT 2,476.4 4,306.6 4,337.0
WATERCRAFT MANAGEMENT 2,069.4 3,636.7 3,653.8
OFF-HIGHWAY VEHICLE MANAGEMENT 407.0 669.9 683.2
ADMINISTRATION 1,240.4 1,362.6 1,368.6
GEOLOGICAL SURVEY
ARIZONA GEOLOGICAL SURVEY 1,188.2 1,352.2 1,201.5
STATE LAND DEPARTMENT
TRUST MANAGEMENT AND REVENUE GENERATION 18,953.0 22,087.4 18,660.7
OUTSIDE ASSISTANCE AND GRANTS 1,787.0 2,417.3 2,332.6
ARIZONA CENTER FOR GEOGRAPHIC INFORMATION, COORDINATION AND SERVICES 609.1 7723 686.4
NATURAL RESOURCE CONSERVATION DISTRICTS 490.0 740.0 740.0
ENVIRONMENTAL PLATE ADVISORY COUNCIL 687.9 905.0 906.2
DEPARTMENT OF MINESAND MINERAL RESOURCES
MINERAL DEVELOPMENT AND PROMOTION 854.6 805.1 812.9
NAVIGABLE STREAM ADJUDICATION COMMI SSION
STREAM ADJUDICATION 176.1 182.7 184.7
STATE PARKS BOARD
PARKS 14,680.9 9,273.0 9,359.5
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TOTAL PROGRAM AND SUBPROGRAM FUNDING

Total Funding by Fiscal Year
(In Thousands of Dollars)

A Fy190 | Fvy2o00 | Fy2001
SUBPROGRAM Actuals Edtimated Edimated
PARTNERSHIPS 1,735.9 20,565.6 64,897.8
PROGRAM SUPPORT 3,882.4 4,644.9 4,627.7
DEPARTMENT OF WATER RESOURCES
GENERAL SERVICES 6,884.0 6,658.6 6,854.1
MANAGEMENT INFORMATION SERVICES 1,408.9 1,357.2 1,388.6
MANAGEMENT SERVICES 5475.1 5,301.4 5,465.5
WATER RESOURCE MANAGEMENT AND PLANNING 26,004.8 41,3454 41,810.3
GROUNDWATER ADMINISTRATION 47451 10,212.6 10,510.8
SURFACE WATER MANAGEMENT AND ADJUDICATION RESEARCH 970.0 738.6 749.9
COLORADO RIVER MANAGEMENT 4309 455.0 465.3
STATEWIDE PLANNING 7,674.2 7,844.3 6,829.3
HYDROLOGY 2,464.7 29794 30139
WATER BANKING AUTHORITY 9,7109 19,1155 20,241.1
SAFETY OF DAMSAND FLOOD CONTROL 1,534.3 2,181.0 2,566.7
DAM SAFETY 526.0 1,288.6 1,699.3
FLOOD MITIGATION 1,008.3 8924 867.4
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INDEX OF STATE GOVERNMENT PROGRAMS AND SUBPROGRAMS
The Master List has been organized by area of government: general government, health and welfare, inspection and regulation,

education, transportation, protection and safety and natural resources. Agencies are aphabetized within each of the categories.
Agency names are capitalized, bold-faced and italicized, programs are indented once and subprograms are indented twice.
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> CONSTRUCTION SERVICES 62,709.9 451909 22,3044
AGENCY SUMMARY
DEPARTMENT OF ADMINISTRATION > STATE BOARDS OFFICE 192.9 251.7 243.2
> HUMAN RESOURCES 7,880.6 8,707.0 8,534.9
MANAGEMENT
J. Elliott Hibbs, Director _ _ ADA 3 EMPLOYEE GROUP 202884.6 2403628 255518.1
Contact: Kathy Peckardt, Manager of Office of Strategic BENEFITS
'\gg‘;agﬁge%ze 3 INFORMATION TECHNICAL ~ 287059 37,2790 41,0628
(602) i SERVICES
Capital Funds 103,766.2 3,500.0 3,500.0
Agency Mission:
) . _ . Agency Total 553,599.9 463,273.4 464,320.9
To provide effective and efficient support servicesto enable geney
government agencies, state employees, and the public to achieve )
ther goals. Funding and FTE Summary: ($ Thousands)
A Descrintion: FY 1999 FY 2000 FY 2001
gency Description: Actual Estimate Estimate
ADOA is comprised of the Director's Office and six divisions General Funds 53436  2608L9  26.965.9
including Financial Services, General Services, Human Resources, Other A ted Funds 128’467'7 135,780.9 143’156.3
Information Services, Management Services and Capitol Police. e Approprigted Fun w307, 1 (S0, 120,
Each division consists of programs (usually defined by major Other Non Appropriated Funds 295,678.0 297,560.6 290,413.2
functional ared). Each program within the divisions provides Federal Funds 344.4 350.0 285.5
services, ADOA has defined 76 magjor services that are provided to . 4498337 459.773.4 460.820.9
the external customers and 33 servicesthat are provided internally Ope_rat' ng Funds Subtota
to ADOA. In addition to defining these 109 services, ADOA has Capital Funds 103,766.2 3,000  3,500.0
further assessed them based on the necessity of the service to the Agency Total 5535009 463273.4 464,320.9
customer. Thus, ADOA has defined 23 (enabling) servicesthat are N
critical to the customer's ability to function. (NOTE: Customer FTE Positions 10322 10481 10461
Vﬁtt': gf)ﬁggr?heefsbﬂmr;?gﬁs otherwise noted, are on ascale on 1-8 Agency Goalsand K ey Performance M easures:
A s Th i € God 1 Toincreasecustomer satisfaction.
gency Summary: ousands
FY FY FY FY
FX;L?aI% gﬁm E;i rznogé Key Performance Measures 1998 1999 2000 2001
. Percent of enabling services NA 19 100 100
> DIRECTORS OPERATIONS 861.9 1,204.6 1,212.8 improving to at least 6.0, or by at
> GOVERNORS 359.1 456.6 469.8 least 0.1 for those between 6.0-6.5 or
REGULATORY REVIEW by at least 0.01 for those above 6.5
COUNCIL . Percent of enhancing services NA 40 100 100
» ARIZONA OFFICE FOR 204.9 215.0 1505 improving to at least 5.8, or by at
AMERICANS WITH least 0.1 for those between 5.8-6.5 or
DISABILITIES by at least 0.01 for those above 6.5
. Percent of enabling services NA NA 100 100
> CAPITOL POLICE 2,807.4 3,015.4 3,101.3 achieving established monthly
> ADMINISTRATIVE 1,902.9 2,022.3 2,076.1 performance targets
SERVICES . Percent of enhancing services NA NA 100 100
3 TRAVEL REDUCTION 8245 9991 10104 achieving established monthly
performance targets
STATEWIDE FINANCIAL 3,711.8 3,609.4 3,686.9 .
> SERVICES € God 2 Todevelop ahigh performance workforce.
FY FY FY FY
> iT p|A:I|I§;VX1rE|)g[\||:|SNANCIAL 2,767.3 3,312.1 3,312.1 Key Performance Messures 1998 1999 2000 2001
. Percent of positive responses from 436 5599 65 70
STATE PROCUREMENT 1,698.3 1,725.8 1,810.9 " "
> SERVICES Support of Upper Management
efforts
% RISK MANAGEMENT 79,896.6  73,460.7  75,205.3 . Percent of positive responses from 737 7625 80 %)
SECTION "Supervisor Skills' efforts
% FACILITIES PLANNING AND 78250  7,9964  8,046.3 . Percent of positive responses from 609 684 75 78
IMPROVEMENT "Morale" efforts
3 FACILITIES OPERATIONS 13,6665 14,6257 14,8238 - Percent 9f_p°f‘2f‘;e responses from 456 %655 & o
AND MAINTENANCE Recognition” efforts
. Percent of positive responses from 625 6557 75 78
> FLEET MANAGEMENT 6,955.1 10,307.0  12,859.9 "Working Conditions’ efforts
> SURPLUS PROPERTY 1,120.6 2,559.4 2,888.9 . Percent of positive responses from 50.4 56.7 60 70
MANAGEMENT "Training" efforts
» BUSINESS SERVICES 28579 24725 25025 - Percent of positive responses from 626 6434 7 8
"Communications" efforts
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€ God 3 Toimprovethe efficiency and effectiveness of our

€& God 3 Toassist ADOA programsto achieve their goals by

processes. providing accurate and timely legal services.
FY FY FY FY
FY 1998 FY 1999 FY 2000 FY 2001
Key Performance Measures 1998 1999 2000 2001 Performance Measures Acudl  Acual  Expected Expected
. Percent of targeted processes NA NA 100 100 . Percent of off-contract, sole source, and NA R 95 95

achieving their outcomes
€ God 4 Toincreasethe quality of the organization.

FY FY FY FY
Key Performance Measures 1998 1999 2000 2001
. Score received from the Arizona NA NA 300 NA

State Quality Awards

ADA.1 PROGRAM SUMMARY

DIRECTORS OPERATIONS

Director's Office
Contact: J. Elliott Hibbs, Director

Phone: (602) 542-1500
A.R.S. 41-701, 41-1051

Program Mission:

The Director's Office provides leader ship, direction, and support to
enable the Arizona Department of Administration (ADOA) to
achieveits mission and vision.

Program Description:

The Director's Office formul ates and advocates agency policy,
ensures compliance with all statutory requirements, and administers
ADOA aoperationsin a cost-effective and efficient manner that is
responsive to our customers needs. The Director's Office consists
of the director, deputy director, direct support steff, legidative
liaison, public information officer, legal counsel, and the office of
strategic management. (NOTE: Customer satisfaction measures,
unless otherwise noted, are on a scale on 1-8 with 8 being the best
rating).

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
General Funds 861.9 1,204.6 1,212.8
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 861.9 1,204.6 1,212.8
FTE Positions 14.0 15.0 15.0

Program Goals and Performance M easures:

€ God 1 Toimprovecustomer service with the inter-agency

legidative relations.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actud  Expected Expected
. Customer satisfaction on annual survey 557 5.85 5.95 6.05

& God 2 Tofadlitatetheflow of information fromthe

competition impractical requests reviewed
and responded to within one business day
. Customer satisfaction on annual survey NA 6.33 6.43 6.53

€ God 4 Tosupport state employees, elected officials, and the
generd public through statewide campaigns and

specia events.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actud  Expected Expected
. Dadllarsraised by State Employee 13 14 15 16
Charitable Campaign (in millions)
. Customer satisfaction NA NA 58 59

& God 5 Toprovideaconsistent and cohesively structured
strategic planning process employed across all levels

of ADOA.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actud  Expected Expected
. Customer satisfaction with strategic NA 531 58 6.0

planning process on annual survey

€ God 6 Tomeasurethe satisfaction of our workforce in order
to accurately identify the strengths and weaknesses
of the quality of lifein ADOA.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected Expected
. Percent of employees responding to annual 53 64 65 70
survey

& God 7 Tomeasurethe satisfaction of our customersin order
to accurately identify the strengths and weaknesses
of servicesin ADOA.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected Expected
. Percent of customers responding to annual 68 56 60 65
survey

€ God 8 Toenhancethe agency' s ability to develop ahigh
performance workforce.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected Expected
. Customer (class participant) evaluations of NA 6.13 6.23 6.33
training class or activity
. Customer (requestor) evauation (OSM NA 7.05 7.06 7.07
report card) on specia request training
dassor activity
€ God 9 Torewardand recognize outstanding performancein
ADOA.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actud  Expected Expected
. Number of cause for applause certificates NA 3,700 3,000 3,200
issues
. Customer satisfaction on annual survey NA 6.11 6.2 6.3

€ God 10 To provide effective facilitation of feedback forums

agency, the general public, community and teams.
organizations, and other governmental entities.
FY 1998 FY 1999 FY2000 FY 2001
FY 1998 FEY 1999 FY 2000 FY 2001 Performance M easures Actual Actud  Expected Expected
Performance Measures Actud _ Acua  Expected Expected . Customer satisfaction with fadilitation NA 628 638 648
. Customer satisfaction on annual survey 48 6.06 6.16 6.26 services
. Processimprovement team members NA 6.17 6.27 6.37
satisfaction with team facilitation
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. Percent of facilitated process improvement NA NA 100 100
teams approved to advance to next step
. Percent of facilitated process improvement NA NA 100 100

teams on schedule for deliverables, per
team's action plan

ADA.2 PROGRAM SUMMARY

GOVERNORSREGULATORY REVIEW
COUNCIL

M anagement Services Division
Contact: Jeanne Hann, GRRC Administrator

Phone: (602) 542-2006
A.R.S. 41-1051 (A)

Program Mission:

To assist the Governor's Regulatory Review Council and agencies
to fulfill their rulemaking responsibilities under the Administrative
Procedure Act.

Program Description:

Governor's Regulatory Review Council staff provides guidance
regarding the rulemaking responsibilities of the Council and various
state agencies. (NOTE: Customer satisfaction measures, unless
otherwise noted, are on a scale on 1-8 with 8 being the best rating).

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
General Funds 359.1 456.6 469.8
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 359.1 456.6 469.8
FTE Positions 7.0 8.0 8.0

Program Goals and Performance M easures:

€& God 1 Toassist Council toreview and act upon agency
rules, five-year review reports and appedsin
compliance with its statutory responsibilities.

FY 1998 FY 1999 FY 2000 FY 2001

Performance M easures Actual Actual  Expected Expected

. Percent of five-year review reports 84 85 88 0
approved by Council by consent

. Percent of rules approved on first hearing 96 96 98 98

. Percent of rules approved by council by NA 83 86 88
consent

. Percent of council membersrating staff NA 97 97 97

support as excellent

€ God 2 Toassist agenciesto comply with the rule making
provisions of the Administrative Procedure Act.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected Expected
. Percent of rule packages and five-year- 59 46 65 70
review reports undergoing courtesy
reviews
. Percent of agency personnel rating NA 73 75 80

Council staff support as excellent

€ God 3 Toprovide members of the public an opportunity to
be involved in the rule making process.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actud  Expected Expected
. Percent of members of the public rating NA 75 85 90

the opportunity to be involved in the rule
making process as excellent

ADA.3 PROGRAM SUMMARY

ARIZONA OFFICE FOR AMERICANSWITH
DISABILITIES

M anagement Services Division

Contact: Denise Thompson, Executive Director
Phone: (602) 542-6276
Executive Order 93-12

Program Mission:

To provide "knock your socks off" services and programs to assist
government agencies, state employees, and the public to comply
with federal and state disabilities laws.

Program Description:

The Arizona Office for Americans with Disabilities (AOAD)
provides technical assistance, research and training relevant to the
Americans with Disabilities Act, Section 504 of the Rehabilitation
Act of 1973, as amended and re-authorized, and other disability-
related legidation. It accomplishesthis by researching federal, state
and local guiddines, palicies, laws, rules, and by providing the
updates. Information and referral services are provided to
individuals, businesses and agencies to resolve questions and
problems, both through the office and the tall free 800 statewide
information line. AOAD also provides agency specific technical
assistance and training. In addition, AOAD reviews policies and
procedures, recommending changes to bring them into compliance
with current disability laws. (NOTE: Customer satisfaction
measures, unless otherwise noted, are on a scale on 1-8 with 8 being
the best rating).

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
Genera Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 204.9 215.0 150.5
Program Total 204.9 215.0 150.5
FTE Positions 5.0 5.0 3.0

Program Goalsand Performance M easures:

€& God 1 Toprovidetraining on disabilitieslegidationto
government empl oyees and secondarily to the private

sector.
FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected Expected
. Number of state agency sections receiving 18 20 40 45

training
. Number of organizations receiving training NA NA 15 20
. Percent of customers rating usability of NA NA 85 0

information 6.5 or higher
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€ God 2 Toprovidetechnical assistance to state agencies
regarding the Americans with Disabilities Act of
1990 and Section 504 of the Rehabilitation Act of

1973.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actud  Expected Expected
. Sitevisits conducted 25 75 108 108
. Percent of customers rating usability of NA NA 85 0
information 6.5 or higher
. Percent of technical assistance calls 79 98 95 95
answered on same day basis
. Percent of informal complaints 98 98 95 95
coordinated within 10 days

€ God 3 Toprovideinformation and referral regarding
disability laws to the general public.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual  Expected Expected

. Percent of information and referral calls 73 97 80 85
answered on same day basis

. Percent of customers rating usability of NA NA 85 0
information 6.5 or higher
ADA.4 PROGRAM SUMMARY

CAPITOL POLICE

Capitol Palice
Contact: Theo G. Nielson, Chief of Capitol Police
Phone: (602) 542-0363
A.R.S. 41-794 t0 41-797

Program Mission:

The Arizona Capitol Police shall maintain an orderly, secure and
safe environment where visitors, employees, and other persons
conducting business with the Sate of Arizona, within the Capitol
Complexes in Phoenix and Tucson, will be safe and secure.

Program Description:

The Capital Police make arrests and issue citations for violations of
Arizona State laws and rules; respond to all calls for assistance and
render aid when possible; investigate threats, suspicious activities,
circumstances, vehicles and persons; investigate all crimes and
accidents occurring within the State complexes; and if appropriate,
identify and apprehend suspect(s). The police force prepares reports
and required documents; gathers and processes evidence on
violations; assists State and County prosecutorsin court
presentations by giving evidence and testimony at trials and
hearings; and provides escort services and motorist assistance. They
also conduct training for State employees in crime prevention,
personal safety and violence in the work place; conduct welfare
checks and preventive patrols throughout the Capitol Complexes on
a continuing basis; attend hearings, disciplinary actions and specia
events where violence isareal concern; maintain security postsin
State buildings where higher level s of security are required; conduct
buildings and grounds security checks on a day to day and shift to
shift bases; monitor, respond and investigate all alarms received
from the State' s electronic security systems; and conduct building,
grounds and facilities security and safety inspections and
evaduations. (NOTE: Customer satisfaction measures, unless
otherwise noted, are on a scale on 1-8 with 8 being the best rating).

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
General Funds 2,286.7 2,170.2 2,256.1
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 520.7 845.2 845.2
Federal Funds 0.0 0.0 0.0
Program Total 2,807.4 3,015.4 3,101.3
FTE Positions 75.0 78.0 78.0

Program Goalsand Performance M easures:

& God 1 Toachieve accreditation from the Nationa
Commission on Accreditation for Law Enforcement

Agencies (CALEA).
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actud  Expected Expected
. Number of CALEA standards addressed NA NA 133 133

€ God 2 Tomantainasafeenvironment inthe State
Complexesin Phoenix and Tucson.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected Expected

. Customer satisfaction (prevent crime) on 6.32 6.61 6.62 6.63
annual survey

. Customer satisfaction (enforce the law) on 6.29 6.80 6.81 6.82
annual survey

. Uniform Crime Reporting (UCR) part 1 180 97 192 197
crimes

. Average response time to emergency calls 1:12 1:25 2:00 2:00

. Percent increasein UCR part 1 crimes -15 -46 2 2

€ God 3 Toimprove the security environment of Phoenix and
Tucson Complexes.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected Expected

. Customer satisfaction (provide security) 594 6.52 6.53 6.54
on annual survey

. Number of complaints against Capitol 5 3 0 0

Police personnel

ADA.5 PROGRAM SUMMARY

ADMINISTRATIVE SERVICES

M anagement Services Division

Contact: Tim Boncoskey, Assistant Director
Phone: (602) 542-5675
A.R.S. 41-2501

Program Mission:

To provide the Arizona Department of Administration with quality
products and services, and financial and management information
in support of the agency’ s mission.

Program Description:

The Administrative Services Program provides accounting services
(accounts receivable, accounts payable, payroll, preparation of
financia statements and other financial management services) for a
limited number of ADOA funds; provides purchasing services and
contract administration; prepares and monitors the annual
appropriated budget and other selected funds; tracks department and
statewide FTEs; and monitors utility expenditures. (NOTE:
Customer satisfaction measures, unless otherwise noted, are on a
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scale on 1-8 with 8 being the best rating). time
. 4 God 8 Tomonitor execution the of ADOA’s budget to
: Th lol . . .
Funding and FTE Amounts: v 1900 ($FY ZOOL:)O% o v 2001 ensure that expenditures are in accordance with the
Actual Edimate Edtimate _a:lopted budget, the revenu_es are available, and the
intent of the Governor, Legidature and Department
General Funds 17203 18411 1,893 ——
Other Appropriated Funds 182.6 181.2 185.8
Other Non Appropriated Funds 0.0 0.0 0.0 Performance Measures FZC::-L?ES F,Icﬁgg Exsze((J:logd Exszegtoe];j
Federa Funds 0.0 0.0 0.0 . Customer satisfaction rating (quarterly) 591 531 6.0 6.2
Program Total 1,902.9 2,022.3 2,076.1
FTE Positions 275 275 275 ADA.6 PROGRAM SUMMARY

Program Goals and Performance M easures:

€& God 1 Toprovidetimelyand accurate payment of vendors.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected Expected
. Customer satisfaction rating (quarterly) 6.9 6.83 72 74
. Percent of discounts taken 65 68 75 80

€ God 2 Tomantaincurrent and accurate receivable accounts.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actud  Expected Expected

. Customer satisfaction rating (quarterly) 6.9 73 74 75

€ God 3 Toprovideaccurate and timely fixed asset
accounting services.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actud  Expected Expected

. Customer satisfaction rating (quarterly) NA 6.54 6.75 7.0

€ God 4 Toprovideaccurate and timely financial and
management reporting services.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actud  Expected Expected
. Customer satisfaction rating (quarterly) NA 751 755 76
. Average days to produce financial 255 114 10 9

statements

€ God 5 Toensureaccuracy and timeliness of payrall for the

department.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actud  Expected Expected
. Customer satisfaction rating (quarterly) NA 7.06 72 74

€& God 6 Toimprovethe efficiency and effectiveness of

procurement.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actud  Expected Expected
. Number of defects/technical problems of 3 1 0 0
procurement code

€ God 7 Toincrease customer satisfaction with the goods and
services purchasing provides.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected Expected

. Customer satisfaction rating (monthly) 6.85 7.36 6.9 7.0

. Request for Quotation (RFQ) processing 20 11 9 8
time

. Fax On Demand (FOD) processing time NA 22 19 18

. Invitation for Bid (IFB) processing time a7 43 39 38

. Congtruction Invitation for Bid (CIFB) 43 43 49 48
processing time

. Request for Proposal (RFP) processing 66 70 89 88

TRAVEL REDUCTION

M anagement Services Division

Contact: Kayelen Corley, Coordinator
Phone: (602) 542-3638
A.R.S. 41-101.03, 41-701

Program Mission:

To reduce state employees' commutetravel in single occupancy
vehicles within Maricopa County in order to improveair quality.

Program Description:

Through promoation, education and incentives, the Travel Reduction
Program encourages non-university state employees in Maricopa
County to carpool, vanpoal, bus, bicycle or walk to work. Other
forms of travel reduction are also pursued by this program such as
allowing selected employees to work at alocation other than their
traditional workplace one or two days per week. An annud travel
reduction survey is administered by this program, distributed to
19,000 employees, and submitted to Maricopa County. (NOTE:
Customer satisfaction measures, unless otherwise noted, are on a
scale on 1-8 with 8 being the best rating).

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
Genera Funds 0.0 0.0 0.0
Other Appropriated Funds 295.6 464.1 475.4
Other Non Appropriated Funds 389.4 400.0 400.0
Federal Funds 139.5 135.0 135.0
Program Total 824.5 999.1 1,010.4
FTE Positions 6.0 6.0 6.0

Program Goalsand Performance M easures:

€& God 1 Todevelopandadminister world-class Travel
Reduction strategies.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected Expected

. Number of commuter club members (car- 4,650 5,033 5115 5371
poolers, bus riders, walkers, bicydists)

. Turnaround time to process lists of people 48 48 24 24

that have expressed an interest in
carpooling (hours)

. Number of matchlists processed 712 7% 800 830

. Percent increasein busriders -33 -12.7 5 5

. Percent of Capitol Rideshare customers 55.3 34 62 64
rating services excellent (monthly)

. Percent of Travel Reduction Coordinators NA NA 62 64

rating services excellent (bi-annual)
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. Agency sites that achieved their travel 20 TBD 24 26
reduction goals
ADA.7 PROGRAM SUMMARY

STATEWIDE FINANCIAL SERVICES

Financial Services Division
Contact: Robert Rocha, State Comptroller

Phone: (602) 542-5405
A.R.S. 35-101 et. seq.

Program Mission:

To provide state agencies and the general public with accurate,
timely financial services, management information and technical
assistance, assuring compliance with related statutes and rules, and
providing for the safeguarding of the State’ s assets.

Program Description:

This program provides financial information to state agencies,
federal government agencies, financia ingtitutions and other
interested public or private entities. Areas of responsibility indude
preparation of cash basis and accrua basisfinancial reports which
are designed to provide an accurate recording of the financial
condition of the state; a security group designed to review and
revise policy on financial security to avoid embezzlement or misuse
of the statewide financia system; an internal control group which
has the responsibility of reviewing procedures and policies of
agencies statewide and safeguard the State' s assets. Additiondly,
the program is responsible for the timely and accurate preparation
and distribution of the statewide payrall and the reconciliation of all
funds utilized by state agencies. Finaly, the program is responsible
for the safeguarding of all state warrants and the accurate, timely
completion of specia projects. (NOTE: Customer satisfaction
measures, unless otherwise noted, are on a scale on 1-8 with 8 being
the best rating).

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
General Funds 3,611.8 3,609.4 3,686.9
Other Appropriated Funds 100.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 3,711.8 3,609.4 3,686.9
FTE Positions 80.2 76.2 76.2

Program Goals and Performance M easures:

€ Goad 1 Toincreasecustomer satisfaction with the
administration of the statewide payroll system.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected Expected

. Customer satisfaction on annual survey 6.02 6.0 6.1 6.2

. Accuracy of garnishment information NA NA 100 100
(percent)

. Percent of time that customer inquiries are NA NA 0 95
responded to within one day

€ Goad 2 Toincrease customer satisfaction with the
distribution of vendor warrants.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actud  Expected Expected

. Customer satisfaction on annual survey 6.34 6.60 6.61 6.62

. Percent of time warrants are accurately 98 NA 929 100
distributed

. Number of cancellations, handwrites, and 2,929 3,768 3,500 3,500
replacement warrants

. Percent of time that warrants are available 98 99 100 100
for distribution within two hours of receipt

. Percent of requests for special warrant 929 NA 100 100
production and/or research completed
within required time

€ God 3 Toincrease customer satisfaction with accounting
policies and procedures.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected Expected
. Customer satisfaction on annual survey 5.88 5.78 6.0 6.1
. Number of accounting policies and 2 7 4 4

procedures issued annually

& Goad 4 Toincrease customer satisfaction with technica
stance on Federal Cash Management Act.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actual  Expected Expected
. Customer satisfaction on annual survey 5.87 552 58 59

€& God 5 Toincreasecustomer satisfaction with indirect cost

recovery.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actud  Expected Expected
. Customer satisfaction on annual survey 581 522 58 59

€& God 6 Toincrease customer satisfaction with the
administration of applications security for Arizona
Financial Information System (AFIS).
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actual  Expected Expected
. Customer satisfaction on annual survey 5.96 6.16 6.26 6.36

€& God 7 Toincreasecustomer satisfaction with technical

SErvices.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actud  Expected Expected
. Customer satisfaction on annual survey 5.74 5.88 5.98 6.08
. Percent of courtesy callsindicating 100 100 100 100
satisfaction with Customer Service Bureau
(CSB) services
. Percent of rotating quarterly courtesy NA NA 100 100
survey of agencies indicating satisfaction
with services rendered
. Customer satisfaction with audit NA 458 35 355
engagements (scale 1-5) (monthly)
. Number of audits or investigations 20 29 20

conducted annually

€ God 8 Toincrease customer satisfaction with training on

travel palicy.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actud  Expected Expected
. Customer satisfaction on annual survey 594 5.80 59 6.0
. Percent of travel policy dass attendees 100 100 100 100
that indicate their knowledge was

increased

€ God 9 Toincrease customer satisfaction with monitoring
and reporting on appropriations.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actud  Expected Expected

. Customer satisfaction on annual survey 553 5.30 58 59
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. Percent of appropriations not available 0 0 0 0

within 30 days of receiving the law and a
valid AFIS profile

ADA.8 PROGRAM SUMMARY

STATEWIDE FINANCIAL APPLICATIONS

Financial Services Division
Contact: Robert Rocha, State Comptroller
Phone: (602) 542-5405
A.R.S. 35-101 €t. seq.

Program Mission:

To provide state agencies and the general public with financial
data, management information, technical assistance, and to
maintain and improve the Satewide Automated Financial Systemto
safeguard the Sate' s assets.

Program Description:

This program operates the Arizona Financia Information System
(AFIS) aswell as provides datainput services for agencies that do
not have direct accessto AFIS. (NOTE: Customer satisfaction
measures, unless otherwise noted, are on a scale on 1-8 with 8 being
the best rating).

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
General Funds 2,004.7 2,549.5 2,549.5
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 762.6 762.6 762.6
Federal Funds 0.0 0.0 0.0
Program Total 2,767.3 33121 33121
FTE Positions 15.0 15.0 15.0

Program Goals and Performance M easures:

€& God 1 Toincreasecustomer satisfaction with the operation

of AFIS.
FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected Expected
. Customer satisfaction of new system NA NA 6.5 6.8

functionalities (quarterly)
. Percent improvement in the system NA NA 5 5

runtime in the improved areas
. Percent of time LAN or related electronic NA NA 98 98

communication device is operational

€ God 2 Toincreasecustomer satisfaction with providing
datainput to small agencies.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected Expected
. Percent of courtesy callsindicating 100 100 100 100
satisfaction with CSB services rendered
(monthly)

ADA.9 PROGRAM SUMMARY

STATE PROCUREMENT SERVICES

Financial Services Division
Contact: Jerry Brink, Administrator
Phone: (602) 542-5308
A.R.S. 41-2501 et. seq.

Program Mission:

To promptly provide state agencies and political subdivision
customer s the opportunity to obtain products and services at
competitive prices, while at the same time ensuring compliance with
the Arizona Procurement Code.

Program Description:

This program conducts complex procurements, including statewide
contracts, for all State agencies; establishes and administers
procurement policies and procedures for all agencies, manages the
cooperative purchasing program for political subdivisions;
establishes standards and del egates procurement authority to
agencies; broadly disseminates procurement information to
customers; and administers bid protests and dlaims appeals on
behalf of the Director. (NOTE: Customer satisfaction measures,
unless otherwise noted, are on a scale on 1-8 with 8 being the best
rating).

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
Generd Funds 1,624.0 1,645.8 1,690.9
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 74.3 80.0 120.0
Federal Funds 0.0 0.0 0.0
Program Total 1,698.3 1,725.8 1,810.9
FTE Positions 32.0 32.0 32.0

Program Goalsand Performance M easures:

& Goad 1 Toincreasecustomer satisfaction withthe
establishment of contracts through the State
Procurement Office.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected Expected

. Customer satisfaction on annual survey 5.75 557 6.0 6.1

. Percent of paid subscribersto the NA NA 80 85
Cooperative Purchasing Program that

provide customer service ratings of
satisfactory to excellent

. Percent of solicitation milestones met for NA NA 80 85
an agreed upon compl etion schedule

€ God 2 Toimprovethe efficiency and effectiveness of the
processes involved in establishing contracts.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual  Expected Expected

. Average cycle time for the Request for 109 87 85 82
Proposal process (days)

. Average cycle time for the Invitation for 71 64 62 60
Bid process (days)

€ God 3 Toprovidecustomerswith continually improved
technical assistance services.
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FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures

Actual Actual Expected  Expected
. Customer satisfaction on annual survey 5.82 5.68 58 59
. Customer satisfaction ratings at the NA NA 59 6.0

monthly Purchasing Advisory Committee
(PAC) meetings, where the office provides
technical information to the agency
procurement community

€ God 4 Tocontinually improve the service of establishing
and communi cating procurement rules.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected Expected

. Customer satisfaction on annual survey 5.61 5.84 594 6.04

. Timeliness of updating Arizona NA NA Jduly 1 July 1
Procurement Code

. Customer satisfaction ratings at the NA NA 6.0 6.1
monthly training meetings on the

Procurement Code at SPO and PAC

4 God 5 Tocontinualyimprove the service of reviewing and
approving procurement requests.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected Expected

. Customer satisfaction on annual survey 6.02 5.74 58 59

. Cycletime to complete SPO 150 (off NA 3 3 2
contract authorization) (days)

. Cydetimeto respond to emergency NA 1 1 1
procurement requests (days)

. Cydetimeto respond to request for Sole NA 4 3 3
Source procurements (days)

. Cydetimeto respond to request for NA 3 3 2
Impractical to Compete (days)

. Cydetimetorespond to request to use NA 5 3 3
Brand Name Specification (days)

€ God 6 Tocontinudlyimprove the service of administering

contracts.
FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected Expected

. Customer satisfaction on annual survey 591 5.70 58 59

. Percent of contracts not renewed or NA NA <2 <2
replaced prior to expiration

. SPO response time for VVendor NA 9 12 12
Performance Reports (days)

ADA.10 PROGRAM SUMMARY

RISK MANAGEMENT SECTION

Financial Services Division
Contact: Frank Hinds, Risk Manager
Phone: (602) 542-1791
A.R.S. 41-621 €t. seq.

Program Mission:

To provide timely, high quality, and cost effective services to agency
customers and the public for the State' s property and liability
exposures, and to our state empl oyee customers who have work-
related injuries.

Program Description:

Risk Management purchases excess and specialty insurance to
complement its self-insurance program; investigates, mitigates and
settles all property and liability daims againgt the state; defends
lawsuits and recovers monies from third parties who have injured
the state; and assists agencies in development and administration of
loss prevention programs. This program a so self-insures and self-

administers the state’ sworkers' compensation activities by
investigating daims and managing workers compensation benefits
for injured state empl oyees; assists agencies in administering return
to work programs in compliance with ADA,; provides consulting
services, and recovers monies from third parties who have injured

state employees. (NOTE: Customer

satisfaction measures, unless

otherwise noted, are on a scale on 1-8 with 8 being the best rating).

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
Genera Funds 0.0 0.0 0.0
Other Appropriated Funds 79,896.6  73,460.7  75,205.3
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 79,896.6  73,460.7  75,205.3
FTE Positions 83.0 85.0 85.0

Program Goalsand Performance M easures:

€& God 1 Toreducethecost of property, liahility, and workers
compensation | osses.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures

Actual Actual Expected  Expected
. Incident rate per 100 Full Time 82 5.2 6.0 6.0
Equivalents (FTE) (accepted claims)
. Total dollar losses (in millions) 25.0 38.6 35.2 35.6
. Average liability claim 6,614 10,382 7,735 7,500
. Average property daim 2,769 2,240 2,493 2,500
. Accounts Payable audit savings (in 517.2 565.8 200.0 200.0
thousands
. Total dollar losses-workers compensation 14.6 15.3 185 19.7
(inmillions)
. Average daim cost-workers compensation 3,600 3,230 3,490 3,500
€ God 2 Toincreasecustomer satisfaction.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actud  Expected Expected
. Customer satisfaction with loss prevention 5.78 6.02 6.12 6.22
on annual survey
. Customer satisfaction with handling of 5.83 6.38 6.48 6.58
property & liability claims on annual
survey
. Customer satisfaction with self-insurance 6.06 6.19 6.29 6.39
on annual survey
. Customer satisfaction with administration 5.97 6.08 6.18 6.28
of workers' compensation services on
annual survey

€ God 3 Toimprovethe efficiency and effectiveness of

processes.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actud  Expected Expected
. Number of processimprovement teams 4 3 3 3

ADA.11 PROGRAM SUMMARY

FACILITIESPLANNING AND
IMPROVEMENT
General Services Division

Contact: Tim Brand, Genera Manager
Phone: (602) 542-4491

A.RS. 41-701
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Program Mission:

To provide planning, construction review, inspection, major
maintenance, management and allocation/utilization of state
facilities for agenciesin the ADOA Building System to enhance
their ability to operate and deliver servicesto the public.

Program Description:

The Fadilities Planning and Improvement Program devel ops the
Biennia Capital Improvement/Land Acquisition Plan, which
projects and provides rationale for future State Capital needs;
reviews, approves and inspects new construction projectsincluding
all contracts, amendments, plans, specifications, payment requests
and project dose out documents; inspects existing facilities for
generd condition, maintenance, and utilization; and, plans,
prioritizes, and funds building renovation projects in conjunction
with the building inspection reports for 2,500 facilitiesin the
ADOA Building System. In addition, the program maintains the
allocation/utilization of building space by agency and building
location; provides executive and legid ative budget office space use
projections for the biennial budget preparation; plans and identifies
future office buildings on the Capitol Mall by location and projected
agency; allocates and assigns office space to state agenciesin
ADOA office buildings; plans, directs and coordinates agency

rel ocations to optimize use of existing space and agency operationa
needs; locates, negotiates, reviews and approves state agency office
leases; and, plans, designs, and constructs agency requested tenant
improvements. The Program also manages parking and energy use
for the ADOA office buildings. (NOTE: Customer satisfaction
measures, unless otherwise noted, are on a scale on 1-8 with 8 being
the best rating).

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
General Funds 6,111.7 6,131.7 6,131.4
Other Appropriated Funds 1,713.3 1,864.7 1,914.9
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 7,825.0 7,996.4 8,046.3
FTE Positions 28.8 36.8 36.8

Program Goals and Performance M easures:

€& God 1 Toimprovecustomer satisfaction with the servicesin
developing the Biennial State Capita
Improvement/Land Acquisition Plan for the ADOA

Building System.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actud  Expected Expected
. Interagency Capital Council members NA 6.25 6.5 6.75
satisfaction rating
. Customer satisfaction on annual survey 6.44 5.61 58 59

€ God 2 Toimprove customer satisfaction with the servicesin
administering the Building Renewal Program for the
ADOA Building System.

FY 1998 FY 1999 FY 2000 FY 2001

funds allocated

. Percent of current year Building Renewal 70 69 NA 75
funds encumbered

. Percent of current year Building Renewal a7 34 NA 52
funds expended

€ God 3 Toimprove customer satisfaction with the service of
Conducting Building Inspections and reporting
findings for the ADOA Building System.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected Expected

. Customer satisfaction on annual survey 5.65 5.27 58 59

. Customer satisfaction rating after each NA 73 6.5 6.51
inspection

. Number of inspections completed 750 1,012 600 600

. Prior fiscal year building deficiencies NA NA 5 10
corrected

4 God 4 Toimprove customer satisfaction with the review
and approval of capital projects for the ADOA

Building System.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actud  Expected Expected
. Customer satisfaction on annual survey 6.76 7.28 6.21 6.31
. Percent of construction plans reviewed by NA 78 75 80
requested date
. Percent of contracts reviewed by NA 81 75 80
requested date
. Percent of new construction inspections NA NA 75 80
performed on a biweekly basis

€& God 5 Toimprovecustomer satisfaction with the
management of building renovation projects for the
ADOA Building System.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected Expected

. Customer satisfaction on annual survey 593 5.83 6.0 6.1

. Customer satisfaction from project survey NA 73 6.1 6.2
cards

. Percent of projects within budget NA NA 91 92

. Percent of projects on schedule NA 95 91 92

€& God 6 Toimprove customer satisfaction with the
management of Tenant Improvement projects.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected Expected

. Customer satisfaction on annual survey 6.0 5.39 58 59

. Customer satisfaction from project surveys NA 71 6.3 6.4

. Percent of tenant improvement projects 82 62 80 82
completed on schedule

. Percent of tenant improvement projects NA NA 80 82
completed within budget

€ God 7 Toimprovecustomer satisfaction with the
management of state office leases.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected Expected

. Customer satisfaction on annual survey 6.25 6.1 6.2 6.3

. Cost weighted average timein daysto NA 425 367 365
complete projects

. Percent of current year Building Renewal 93 96 NA 75

Performance Measures Actual Actual  Expected Expected

. Customer satisfaction on annual survey 6.5 6.19 6.29 6.39

. Customer satisfaction from lease surveys NA 74 7.0 715

. Percent of lease reviews completed by the NA NA 80 85
date requested

€ God 8 Toimprove customer satisfaction with the Space
Utilization services for the ADOA Building System.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actud  Expected Expected

. Customer satisfaction on annual survey 558 543 58 59
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. Customer satisfaction from relocation NA 8.0 6.25 6.5
surveys

. Occupancy rate for ADOA managed 100 100 929 98
buildings

. Percent of executed service level 60 NA 80 80
agreements
ADA.12 PROGRAM SUMMARY

FACILITIES OPERATIONS AND
MAINTENANCE

General Services Division

Contact: Faye Myles, General Manager
Phone: (602) 542-1524
A.R.S. 41-701

Program Mission:

To provide quality service, good customer responsetime, conduct
preventative maintenance and equipment repair, maintain the
integrity of the buildings and their systems, therefore prolonging
thelife of the buildings and systems.

Program Description:

The responsibilities for the program include maintaining the heating
and cooling equipment to contral building temperature and indoor
air quality, maintaining plumbing, electrical, painting, wall repair
and other general maintenance; maintaining outside areas through
mowing, trimming trees and shrubs and picking up and emptying
trash; and maintaining common and office areas through
vacuuming, dusting and emptying trash and keeping restrooms
sanitary, clean and stocked. (NOTE: Customer satisfaction
measures, unless otherwise noted, are on a scale on 1-8 with 8 being
the best rating).

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
General Funds 6,661.7 6,375.5 6,980.7
Other Appropriated Funds 7,004.8 8,250.2 7,843.1
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 13,666.5 14,625.7  14,823.8
FTE Positions 210.5 208.5 208.5

Program Goals and Performance M easures:

€& God 1 Toprovideacomfortablework environment and

. Customer satisfaction on annual survey 5.50 5.64 58 59
. Percent of time custodial standards are met NA NA 80 85

€ God 3 Toimprovelandscaping services provided to the

customers.
FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected Expected
. Percent of landscaping tasks completed on NA NA 75 85

schedule
. Customer satisfaction rating (monthly) 57 6.95 6.0 6.3
. Customer satisfaction on annual survey 535 5.70 58 59
. Number of complaints received on average 5 4 3 2

(monthly)
. Percent of master plan completed NA 0 20 35
. Percent of landscaping standards met NA NA 75 85

& God 4 Toprovideprofessiond, efficient and timely
building maintenance servicesto the tenantsin
ADOA managed buildings.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual  Expected Expected
. Customer satisfaction rating (monthly) NA 6.82 6.0 6.1
ADA.13 PROGRAM SUMMARY

FLEET MANAGEMENT

M anagement Services Division

Contact: Bill Hernandez, Administrator
Phone: (602) 542-5675
A.R.S. 41-803

Program Mission:

To ensurea “ knock your socks off” vehiclerental experience by
providing clean, safe, and environmentally friendly vehicles
designed to win long-term agency customer satisfaction and loyalty.

Program Description:

The functions of the Fleet Management Program include: providing
dispatching for the taxi fleet; managing the procurement,
assignment, and utilization of the entire fleet; managing the
outsourcing of maintenance and repairs of the fleet; managing the
record keeping for vehides during their life in the fleet; providing a
refueling Site and car wash fadilities; providing replacement vehides
for those meeting required criteria; and managing the disposition of
replaced vehicles. (NOTE: Customer satisfaction measures, unless
otherwise noted, are on a scale on 1-8 with 8 being the best rating).

. ; o . o i : $ Thousands
good indoor air quality in ADOA office buildings. Funding and FTE Amounts: FY 1999 ¢ v 2000 ) v 2001
FY1908 FY 1989 FY2000 FY 2001 Actual Estimate Estimate
Performance Measures Actual Actual  Expected Expected General Eunds 0.0 0.0 0.0
+ Customer sefisfaction an annuel survey 3% 557 60 6l Other Appropriated Funds 69551 103070 12,8599
. Customer satisfaction rating (monthly) 6.8 6.82 72 73 Other Non Appropriated Funds 0.0 0.0 0.0
€ God 2 Toimprovecustodial services provided to the Federa Funds 0.0 0.0 0.0
tenants and visitors of ADOA managed buildin
s Program Total 6,955.1 10,307.0 12,859.9
FY 1998 FY 1999 FY 2000 FY 2001 P4
Performance Measures Acud  Acud  Expected Expected FTE Positions 190 19.0 19.0
. Number of buildings with a customer NA NA 20 30 Program Goalsand Performance M easures:
Service representative
. Customer satisfaction rati thi 5.64 5.89 6.0 6.5 . . .
Numzn:d (I')mpl ;::Srr;;? (;10:” aj;age o . . s € God 1 Toprovidevehidesto state employees conducting
. ul Vi .
(monthly) state business.
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FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual  Expected Expected
. Customer satisfaction rating (monthly) NA 6.96 725 75
. Average (percent) taxi fleet utilization NA 67 85 86
. Overal vehide deanlinessrating NA 6.5 6.0 6.2
. Number of complaints (annually) NA 114 100 110

€ God 2 Toprovidelongterm vehiclesto state employees
conducting state business.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actud  Expected Expected

. Customer satisfaction rating (monthly) NA 6.73 6.8 6.9

€ God 3 Toprovideleadership and guidance on aternative
fuel vehidleissues.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected Expected
. Percent of alternative fuel vehiclesin total 21 36 40 45
fleet
. Overal gasisland service rating NA 7.0 6.9 7.0
. Number of gasoline gallon equivalent NA 2500 10,000 11,000
(GGE) of compressed natural gas (CNG)
dispensed

€ God 4 Toprovidedependable, safe, light duty vehiclesto
state empl oyees conducting state business.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual  Expected Expected

. Percent of downtime of vehiclesin total 89 24 275 2.65
fleet

. Number of average monthly vehicle NA NA 52 50
breakdowns

. Customer satisfaction rating (monthly) NA 7.64 77 7.8
ADA.14 PROGRAM SUMMARY

SURPLUS PROPERTY MANAGEMENT

M anagement Services Division

Contact: Bill Hernandez, Administrator
Phone: (602) 542-5675
A.R.S. 41-2606 (B)

Program Mission:

To reutilize surplus state and federal personal property through an
effective and efficient distribution systemin order to ddiver “ knock
your socks off” serviceto eigible governmental and non-profit
organizations, and to maximizethe dollar return to the state on the
property sold to the general public.

Program Description:

The functions performed by the Surplus Property Program include:
determining the fair market value of all excess and surplus property;
determining the disposition of disposal by approving trade-in, direct
transfer or distribution, cannibalization, condemn by scrap, disposa
through the use of competitive sealed bids, auctions, established
markets, and/or posted price sales; marketing programs and items
available to potential customers, advertising items availablein
published flyers, monthly newdetters, and for public sale utilizing
auction bulletins and local newspapers; determining and assessing
proper service and handling fees for the acquisition, receipt,
warehousing, rehabilitation, delivery, distribution or transfer of
surplus materials; allocating proceeds from direct transfer or
disposal through sale of surplus materials to authorized
reimbursable funds; preparing and filing a State Plan of Operation

with United States Genera Service Administration; acting on behalf
of the state with any federal agencies or other surplus agencies
regarding federal surplus materials; determining eligibility for the
acquisition and distribution of state and federal surplus materidsin
accordance with federal laws; ensuring that the federal and state
surplus revolving funds are being maintained in accordance with the
State Plan of Operation and applicable Arizona Administrative
Codes. (NOTE: Customer satisfaction measures, unless otherwise
noted, are on a scale on 1-8 with 8 being the best rating).

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
Genera Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 2,559.4 2,888.9
Other Non Appropriated Funds 1,120.6 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 1,120.6 2,559.4 2,888.9
FTE Positions 22.8 23.0 23.0

Program Goalsand Performance M easures:

€& God 1 Tocontinuousyimprove the quality of redistribution
and sales services to government and non-profit
organizations and the effective use of resources.

FY 1998 FY 1999 FY 2000 FY 2001

Performance M easures Actual Actual  Expected Expected

. Customer satisfaction rating of onsite NA 771 725 73
customers (daily)

. Customer satisfaction rating of in-field NA 7.87 725 73
customers (daily)

. Percent of property pick-ups on time 98.4 97.3 99.3 994

. Number of complaints NA 6 10 9

. Tonsof recycle paper 54.06 61.35 58 585

& God 2 Toimprove customer satisfaction through improved
work processes.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actud  Expected Expected
. Turnaround time for redistribution of state 7.0 4.29 20 20

property (days)
. Turnaround time for redistribution of 7.0 4.63 20 20

federal property (days)

ADA.15 PROGRAM SUMMARY

BUSINESS SERVICES

M anagement Services Division

Contact: Bill Hernandez, Administrator
Phone: (602) 542-5675

A.R.S. 35-193

Program Mission:

To provide“ knock your socks off” servicesto state agenciesin the
areas of printing, convenience copiers, common office supplies,

mail handling (interoffice and U.S. mail), and office machinerepair
Services.

Program Description:

The Business Services Program provides qudlity serviceto the
Arizona Department of Administration (ADOA) and other state
agencies in the following areas: printing, including digital copy
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service, design/typesetting, color printing, professional bindery
options and delivery service; office supplies, including 632
inventory items, specia orders, and delivery service; mail service,
including interagency route service, U.S. Mail processing, and
parcel mail service; repair services for light office machines,
including laser printers, fax machines, caculators, typewriters, and
dictating equipment. (NOTE: Customer satisfaction measures,
unless otherwise noted, are on a scale on 1-8 with 8 being the best
rating).

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
Genera Funds 101.7 97.5 97.5
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 2,756.2 2,375.0 2,405.0
Federal Funds 0.0 0.0 0.0
Program Total 2,857.9 24725 2,502.5
FTE Positions 36.8 33.0 33.0

Program Goals and Performance M easures:

& God 1 Toprovidestate agencieswith "knock your socks
off" servicesin printing and copying.

FY 1998 FY 1999 FY 2000 FY 2001

Performance M easures Actual Actual  Expected Expected

. Percent of customersrating quality 84.4 80.2 82 84
excellent (monthly)

. Percent pricing below private sector price 36 9.27 12 11

. Percent of customers rating turnaround 79.2 739 75 76
time excellent (monthly)

. Percent of orders delivered on schedule 91.7 86.8 0 91
and to specification

. Number of complaints 36 37 55 50

€ God 2 Toprovide state agencieswith "knock your socks
off" service and exceptional value in office supplies.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected Expected

. Percent of customers rating services 90.8 91.3 915 91.6
excellent (monthly)

. Percent of customersrating prices 64.6 732 735 73.6
excellent (monthly)

. Number of complaints NA 1 0 0

. Percent stockroom pricing below private NA 17.7 11 12
sector

€ God 3 Toprovide state agencies with "knock your socks
off" servicein U.S. Mail and U.S. and interagency
mail processing.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual  Expected Expected

. Percent of customers rating services 68.9 85.3 855 85.6
excellent (monthly)

. Averagetimefor interagency mail to be 0.98 10 1.04 1
routed through the ADOA system (days)

. Number of complaints 9 4 6 5

& God 4 Toprovide state agencieswith "knock your socks
off" service and exceptional value in maintenance
and repair of office equipment.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actual  Expected Expected

. Percent of customers rating services 91.8 96.1 96.5 96.6
excellent (monthly)

. Number of complaints or repest calls 25 12 10 9
. Percent of repair services pricing below NA 214 10 10
private sector
ADA.16 PROGRAM SUMMARY

CONSTRUCTION SERVICES

General Services Division

Contact: Bruce Ringwald, General Manager
Phone: (602) 542-1921
A.R.S. 41-791, 31-253

Program Mission:

To provide and assist the Sate of Arizona with construction
administration on large Capitol Improvement ($500,000 or larger),
Building Renewal and Department of Corrections Facilities
projects.

Program Description:

The Constructions Services Program contracts and oversees design
and construction of large Capitol Improvement ($500,000 or larger)
and Building Renewal projects; assists Building and Planning
Servicesin the preparation of estimates and budgets for Capitol
Improvements and Building Renewal Projects; assists Department
of Corrections and Department of Juvenile Correctionsin planning
and budgeting new correctional facilities projects and then contracts
and oversees the design and construction; and, constructs facilities
for the Department of Corrections (DOC) using inmate labor (ICP).
The Program provides general contracting services on DOC projects
which includes purchasing materials, supervising inmate |abor and
hiring subcontractors as required to construct facilities. (NOTE:
Customer satisfaction measures, unless otherwise noted, are on a
scale on 1-8 with 8 being the best rating).

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
Genera Funds 0.0 0.0 0.0
Other Appropriated Funds 438.4 439.7 447.9
Other Non Appropriated Funds 62,2715 44,7512  21,856.5
Federal Funds 0.0 0.0 0.0
Program Total 62,709.9 451909 22,304.4
FTE Positions 7.3 7.3 7.3

Program Goalsand Performance M easures:

€& God 1 Toprovidethe Department of Correctionswith
urgently needed prison beds on schedule and within

budget.
FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected Expected
. Customer satisfaction on annual survey 6.00 6.67 6.68 6.69
. Percent of projects completed within 84 85 86 87

deadline
. Percent of projects completed within 84 85 86 87

budget
. Customer satisfaction rating (project) 6.69 6.70 6.71 6.72

€ God 2 Toprovidedesignand construction servicesto other
state agencies within the ADOA Building System on
schedule and within budget.
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FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Adua  Actud  Expected Expected ADA.18 PROGRAM SUMMARY
- Peemtdpgeascoplasdonshadde 818 86 HUMAN RESOURCES MANAGEMENT
. Percent of projects completed within 84 85 86 87
buciget Human Resources Division
. Customer satisfaction rating (project) 6.69 6.70 6.71 6.72 Contact: James Matthews, Assistant Director
& God 3 Tocontract fadilities for the Department of Phone: (602) 542-5482
Corrections using inmate |abor. A.RS 41-702
FY 1998 FY 1999 FY 2000 FY 2001 Program Mission:
Performance Measures Actual Actual  Expected Expected
. Customer satisfaction on annual survey 3.00 6.67 6.68 6.69 To provide effi _ci ent, timely, customer-driven professional _human
. Percent of projects completed on schedule a1 a1 % a7 resources‘serevelé:& to meet our agency, employee and public
. Percent of projects completed within 84 100 86 87 customers: needs.
budget ) Program Description:
. Customer satisfaction rating (project) 6.69 NA 6.71 6.72
The Human Resources Program directs and guides the management
and staff of the Human Resources Division; devel ops personnel
ADA.17 PROGRAM SUMMARY rules to ensure consistency in Human Resources management;
STATE BOARDS OFFICE develops recru_ltment strategl_e_sto_attract qudified car_u?lldateﬁ
) o eva uates applicants for qualifications and refers qualified
Management Services Division candidates to agencies for consideration. This program supports and
Contact: Bill Hernandez, Administrator presents mandated training courses and a variety of management
Phone: (602) 542-5675 development courses to employees; establishes on-site Agency
A.RS. 35-193 Human Resources Management System (AHRMYS) officesto
provide professional human resource management services as well
Program Mission: as to agency management. In addition, the Program serves as a
To provide ‘knock your socks off” serviceto small licensing liaison betwee_n the agency and the Human R@ou_roes Division;
agenciesin general accounting and centralized office support. processes the findl step (Step IV) of the State Service System
grievance procedure; provides services that impact employee job
Program Description: specifications and pay; manages a classification system/process to
The program provides support services to small licensing agencies ensur_ith_at th(e)fj ob stkr.LJdl(ere IS bgsed on lt(he gnten(tj and relatlye h
in the areas of reception services, budgeting, personnel, accounting, imnm l‘;tt'i(\)/gs ; wor |nagstaFI)3rl(|J;I1|n% mar dﬁ‘tfere?lﬁ/ dsata?rggnus'eolk?st €
payrall and agency Iiai_son among avariety of siete programs. (NOF')I'aI;' CusFt)omer satisfaction measg payjr €s, unless othe'wisg i]oted
(NOTE: Customer satisfaction measures, unless otherwise noted, : < 1-8 with 8 baina th bes’t ati ’
are on ascale on 1-8 with 8 being the best rating). aeonascaeon L-ow ang the rating).
) i : Thousand
Funding and FTE Amounts ($ Thousands) Funding and FTE Amounts: 1000 (SISFY ZOOL:)OW S) —_—
FY 1999  FY 2000 FY 2001 : k
Adud  Esimae  Estimae Adud  Edimae  Esimde
General Eunds 0.0 0.0 0.0 Genera Funds. 0.0 0.0 0.0
Other Appropriated Funds 0.0 2517 2432 Other Approprlated. Funds 7,880.6 8,707.0 8,534.9
Other Non Appropriated Funds 192.9 0.0 0.0 Other Non Approprizted Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0 Federal Funds 00 00 00
Program Totdl 192.9 2517 243.2 Program Total 7,880.6 8,707.0 8,534.9
FTE Positions 25 30 30 FTE Positions 124.0 129.0 129.0
Program Goals and Performance M easures: Program Goalsand Performance M easures:
€& God 1 Toprovidequality service and effective use of ¢ God 1 ;ollm%w? .C{fa‘;.mef satistaction with Personnel
FESOUICES. ules administration.
FY 1998 FY 1999 FY 2000 FY 2001 FY1998  FY1999  Fv2000  Fv 2001
Performance Measures Acud  Actua  Expected Expected Performance M@JFGS Adud | Adud  Expeced Expected
" Customer satisfaction rating for 68 702 72 73 . Customer satisfaction on annual survey 5.67 573 6.0 6.1
responsiveness (quarterly) & God 2 Toincreasethe efficiency and effectiveness of the
. Customer satisfaction rating for customer 6.9 7.19 74 75 iob evaluati
oriented (quarterly) Job evaluation system.
. Customer satisfaction rating (quarterly) 6.9 713 72 73 Y1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actual  Expected Expected
. Customer satisfaction on annual survey 5.42 5.67 6.0 6.1
. Turnaround time for job eval uations 6.40 351 417 384
required to establish positions (days)
. Turnaround time for job eval uations 6.60 470 5.48 3.96
required to reclassify positions (days)
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€ Goad 3 Toincrease customer satisfaction with the
administration of the dassification system.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected Expected
. Customer satisfaction on annual survey 5.42 5.67 6.0 6.1
. Rate of agency site visits or in-person 0.054 0.054 10 20
reviews (metric is percentage of reviews
VS. requests)

€ God 4 Toimprovetheefficiency and effectiveness of the
employee compensation plan.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actud  Expected Expected

. Number of salary ranges 30 30 15 15

€ God 5 Toprovidepotentia candidates interested in state
employment to other state agencies.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected Expected
. Number of applicantsin the HR database NA NA 24937 28677
. Customer satisfaction 5.08 513 6.0 6.5

€& God 6 Toimprovethefourthlevel grievance process.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual  Expected Expected
. Customer satisfaction 6.25 6.67 6.68 6.69
. Average turnaround (business days) 45 12.8 12.6 124
. Grievant's satisfaction with review process NA NA 58 59
(quarterly)
€ God 7 Toimprove customer satisfaction of on-site AHRMS
Offices.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected Expected

. Customer satisfaction on annual survey 6.42 6.76 6.78 6.80

. Percent of Resumix reports rated as good NA NA 78 80
or better

€ God 8 Toprovide medicaly qualified employment
candidates to State Service agencies.

FY 1998 FY 1999 FY 2000 FY 2001

life and disability. The program also manages the contract for an on-
site employee child day care center; provides an employee

assi stance component, an employee wellness component, an
occupational health component, and a reduced rate child day care
referral component. (NOTE: Customer satisfaction measures,
unless otherwise noted, are on a scale on 1-8 with 8 being the best
rating).

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
Genera Funds 0.0 0.0 0.0
Other Appropriated Funds 2,369.9 2,838.2 2,879.2
Other Non Appropriated Funds 220,514.7 237,524.6 252,638.9
Federal Funds 0.0 0.0 0.0
Program Total 222,884.6 240,362.8 255,518.1
FTE Positions 215 225 225

Program Goalsand Performance M easures:

€& God 1 Toprovidethebest hedlth care and dental service
plansto al state employees.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actud  Expected Expected

. Customer satisfaction on annual survey 5.45 6.0 6.25 6.5

€ God 2 Toimprove the efficiency/effectiveness of the group
benefits enrolIment process.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual  Expected Expected
. Accuracy rate (percent) of enrollment 40 95 96 97
forms
ADA.20 PROGRAM SUMMARY

INFORMATION TECHNICAL SERVICES

Information Services Division

Contact: William Parker, Assistant Director
Phone: (602) 542-2250

A.R.S. 41-703, 41,711, 41-713, 41-798, 41-801

Performance Measures Actual Actual  Expected Expected
. Average number of business days to notify 28 31 34 33
hiring agency of recommendations for
employment
ADA.19 PROGRAM SUMMARY

EMPLOYEE GROUP BENEFITS

Human Resources Division

Contact: James Matthews, Assistant Director
Phone: (602) 542-3644

A.R.S. 41-702, 38-651 to 38-654

Program Mission:

To provide benefits that effectively compete with other employers
benefits and contribute toward improving the welfare and lifestyle
of state employees, retirees, and their families.

Program Description:

The Employee Group Benefits Program administers an employer-

maintained plan, which provides avariety of group insurance plans
for employees. Plans currently offered include: medical, dental, life,
accidental death and dismemberment, supplemental life, dependent

Program Mission:

To provide business-enhancing information services to ADOA, state
agencies, and Arizona citizens.

Program Description:

The Information Services program is responsible for providing
information technol ogy and networking services to state agencies.
These types of services are typically host based processing,
application development, system and technical support, voice, data
and/or voice networking, al relevant security assessments,
evaluation, provisioning, and consulting throughout the program’s
six working sections. Services are charged back to the customer
through a monthly billing process. (NOTE: Customer satisfaction
measures, unless otherwise noted, are on a scale on 1-8 with 8 being
the best rating).
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Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
Genera Funds 0.0 0.0 0.0
Other Appropriated Funds 21,630.8 26,457.0 29,677.8
Other Non Appropriated Funds 7,075.1 10,822.0 11,385.0
Federal Funds 0.0 0.0 0.0
Program Total 28,7059  37,279.0 41,062.8
FTE Positions 214.3 218.3 218.3

ThisProgram Containsthe Following Subprograms:
» Information Processing Center
» Enterprise Applications
» Arizona Telecommunications System
» Information Security

» Finance and Planning

! ADA.20.1 SUBPROGRAM SUMMARY

INFORMATION PROCESSING CENTER
Contact: William Parker, Assistant Director
Phone: (602) 542-2250
A.R.S. 41-702, 41-713

Subprogram Mission:

To provide efficient and effective computing services, and a base of
knowl edge and experience which clients may draw upon to meet
their information technol ogy needs.

Subprogram Description:

The Information Processing Center (IPC) operates and maintains
the computer processing platforms essential to the operation of
ADOA, Arizona Department of Corrections, and the Arizona Health
Care Cost Containment System, and several cther agencies. The
staff of the center provide (24 by 7) technical support and
operations support to the membership of user agenciesin addition to
substantial number of regular machine monitoring and tuning
duties. The facility housing the information processing center
additionally houses the technical support staff of severa

Information Services subprograms, and is amajor communications
and monitoring facility for services being provided on a statewide
basis. These servicesindude both voice and data traffic. (NOTE:
Customer satisfaction measures, unless otherwise noted, are on a
scale on 1-8 with 8 being the best rating).

Funding and FTE Amounts: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actual Estimate Estimate
Genera Funds 0.0 0.0 0.0
Other Appropriated Funds 6,079.2 7,549.5 8,681.8
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 6,079.2 7,549.5 8,681.8
FTE Positions 785 79.5 79.5

Subprogram Goals and Performance M easures:

€@ God 1 Toimprovethe operational effectiveness of the
mainframe processing services.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected  Expected
Customer satisfaction on annual survey 5.45 5.82 6.0 6.1
Percent of scheduled time mainframe 99.0 99.95 994 9295

Customer Information Control System

(CICS) and Batch capabilities are

operable

Percent of online transactions processed 99.0 98.9 995 99.7
in’5 seconds or less

€ God 2 Toimprovethe operational effectiveness of the mid-
range processing services.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected  Expected
Customer satisfaction on annual survey 5.00 4.69 6.0 6.1
Percent of scheduled system availability NA 9.0 9.1 99.2
Percent of calls resolved during first NA 99.6 98 985
contact with customer’s problem
Percent of support requests resolved NA 98 98.0 985

within 48 hours after initial receipt

€ God 3 To improve the responsiveness, content, and
operational effectiveness of the Help Desk.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected
Customer satisfaction on annual survey 553 554 58 59
Number of calls answered monthly 2,500 2,531 2,800 3,000
Percent of calls resolved on thefirst call 91 100 95 96

® God 4 Toassure ADOA customer needs are understood,
serviced, and provided in amanner that meets or
exceeds current quality expectations.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actual Expected Expected

Percent of ISD’s enabling services NA NA 100 100

improving to at least 6.0, or by at least

0.1 (for those currently between 6.0 —

6.5), or by at least 0.01 (for those

currently above 6.5) based on annual

survey

Percent of ISD’s enhancing services NA NA 100 100

improving to at least 5.8, or by at least

0.1 (for those currently between 5.8 —

6.5), or by at least 0.01 (for those

currently above 6.5) based on annual

survey

Percent of 1ISD enabling services NA NA 100 100

achieving established monthly

performance targets

Percent of 1ISD enhancing services NA NA 100 100

achieving established monthly

performance targets

SUBPROGRAM SUMMARY

ENTERPRISE APPLICATIONS
Contact: William Parker, Assistant Director
Phone: (602) 542-2250

A.R.S. 41-702, 41-713

Subprogram Mission:

{ ADA.20.2

To provide information technol ogy business solutions for the
Arizona Department of Administration to enable our customersto
achievetheir business goals and objectives.

Subprogram Description:

The subprogram provides expertise to evaluate, develop, and
implement the proper technol ogies and applications that address our
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customers business problems by providing the following services: . Percent of RFS completed within 5% of NA NA 0 92
Local AreaNetwork (LAN) services and support, Arizona Financial the estimeted hours

. . Percent of RFS completed within the NA NA 90 92
Information Systems (AFIS) programming support, Human customer's reqiired time frame
Resources Management System (HRMS) programming support, and . Percent of Human Resource Management NA 988 99 99
database management services and support. (NOTE: Customer System (HRM'S) programs on-line
satisfaction measures, unless otherwise noted, are on a scale on 1-8 servicesare available
with 8 being the best rating). A
9 9 € God 5 Toexpand database management system availability.
Funding and FTE Amounts: ($ Thousands)
FY 1999 EY 2000 EY 2001 Performance Measures FY 1998 FY 1999 FY 2000 FY 2001
Adud  Esimae  Estimae Adval  _Advdl  Expedted Expeded
. Percent of AFIS, Salary Survey, and NA 100 99 99
General Funds 0.0 0.0 0.0 Benefits Information Tracking System
Other Appropriated Funds 1,608.6 2,076.3 2,219.7 (BITS) database avail ability o
Other Non Appropriated Funds 0.0 0.0 0.0 : Zﬁjﬁ;ﬁ: completed within 5% of NA NA
Federal Funds 0.0 0.0 0.0 . Percent of RFSs completed correctly the NA NA
Program Total 16086 20763 22197 first time
FTE Positions 7T E
335 825 825 i ADA.20.3 SUBPROGRAM SUMMARY :
Subprogram Goalsand Performance M easures. : ARIZONA TELECOMMUNICATIONS SYSTEM
€ God 1 Toimproveavailability of system hardware and Conta(?t William Perker, Assistant Director
software to ensure customers success in providing i Phone: (602) 542-2250 :
their requi red servicesto agenci es. .. ARS41'702'41'713 ..................................................... 2
Performance Measures FY 1998 FY 1999 FY 2000 FY 2001 Subprogram Mission:
Advd  _Advd | Expected Bxpected To provide full voice and data tel ecommunications services for all
Percent of Local AreaNetwork (LAN) NA %5 % 985

sarver (shared file crives) availble Arizona State Government agencies.

during prime time support

Subprogram Description:

Percent of GroupWise available during NA 9%.3 98 9.5 . o .
prime time support The Arizona Telecommunications System (ATS) subprogram is
Percent of LAN to mainframe NA 96.3 93 98.5 responsible for the overall management and support of common
connectivity available during prime time statewide voice and data communications services. The section
support operates out of two “ core” sites located on the Phoenix capitol mall
® God 2 Toimprove turnaround of work requests. and Tucson State office campuses. Thls subprogram |s_the primary
source for wide area networking services for all executive branch
FY 1998 FY 1999 FY 2000 FY 2001 i i i i
Performance Measures agencies. Agencies (on or off the mall) will be connected by high-
A _Acvd  Expeded Bxpeded speed digital drcuitsto the core location at 1510 W. Adams. ATS
Percent of work requests completed by NA NA 0 92 il ol dicital itchi . t t
estimated torget dote will place digital switching equipment necessary to support
Percent of desktop software problems NA NA 0 @ simultaneous voice, video, and datatraffic over an ATM-based
resolved within 15 minutes network in major agency locations statewide. The subprogram will
) ) ] devel op and make available to its customers a state of the art
¢ God 3 Toprovidethereguired standards, services, and Network Operations Center to provide monitoring and management
support for atomated systems necessary to ensure capabilities, a customer help function, and the acquisition of
our customer’ s success in providing finandial services network data for appropriate service level measurements. It will
to the State of Arizona. provide 24 hour aday, 7 day aweek service monitoring to assist
FY 1998 FEY 1999 EY 2000 FY 2001 agencies with mission critical business needs. Three functions
Performance Measures Acud  Adua  Expected Expected characterize the subprogram: Wide Area Network, Voice, and
Percent of Requests for Service (RFS) NA NA 85 0 Network Operations. (NOTE: Customer satisfaction measures,
completed within 5% of the estimated unless otherwise noted, are on ascale on 1-8 with 8 being the best
time rating).
Percent of RFSs completed correctly the NA 95 98 929
first time Funding and FTE Amounts: ($ Thousands)
Percent of RFSs completed within the NA NA 90 92 FY 1999 FY 2000 FY 2001
customer required time frame Actua Estimate Estimate
Z‘/a;ﬁg AFIS programs on-line are 29 99.6 29 29 General Funds 0.0 0.0 0.0
Other Appropriated Funds 10,659.6  12,780.6  13,992.7
¢ God 4 Toprovidethe required services, support, and Other Non Appropriated Funds 70751 10,8220  11,385.0
standards for automated_ wsten_]s_nec&ssary to ensure Federal Eunds 0.0 0.0 0.0
our customer’ s success in providing payroll and
human resources services to the employees and Program Total 17,7347 236026 253777
retirees of the State of Arizona. FTE Positions 67.9 71.9 71.9
FY 1998 FY 1999 FY 2000 FY 2001 -
Performance Measures vl e A Ao Subprogram Goals and Performance M easures:
Percent of RFS completed correctly the NA 90.0 98 9 € God 1 Toensurehigh availability and bility to all
first time
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systems for al Wide Area Network (WAN) customers.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected
Customer satisfaction on annual survey 5.87 5.50 58 59
Percent of time WAN system facilities 98.8 99.85 98.9 99.0
are accessible and available
Percent of time Internet system facilities 994 99.67 99.6 99.7
are accessible and available

€ God 2 Toimprovedelivery of voice communications, and

all related services and support activity.
FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected  Expected
Customer satisfaction on annual survey 6.30 6.05 6.15 6.25
Percent of time voice system facilities are 99.9 99.85 99.92 99.94
accessibleand available

€ God 3 To improve delivery of voice, video, and data
communi cations.
FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected  Expected
Percent of new customer service orders 99 9.1 99.4 99.5
completed within customers specified
timeframe
Percent of repair orders completed within 929 96.3 994 995
customer’s required time frame

€ God 4 Toprovide effective and efficient administrative
services to the 9-1-1 public safety answering points
(PSAP) throughout Arizona.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actual Expected Expected
Percent of PSAP budgets within statutory 100 100 100 100
compliance
Percent of budget approval notices 100 100 100 100

distributed to PSAPs

SUBPROGRAM SUMMARY

INFORMATION SECURITY
Contact: William Parker, Assistant Director
Phone: (602) 542-2250

A.R.S. 41-702, 41-713

{ ADA.20.4

Subprogram Mission:

To provide technol ogy to detect and react to unauthorized access
to state resources and provide continued services to ensurethat

government agencies, employees, and the public can achieve their
goals.

Subprogram Description:

This subprogram is responsible to our customersin helping to
protect their work place, information, computer applications, and
equipment. Some of the ways used to provide protection are:
employee ID card access, keys, dosed circuit television, computer
and network system identifications. Working with the business
application owners, Security Services provides access to AFIS and
HRMSS statewide business applications. They aso perform
computer and telephone security incident investigations and security
awareness training. They are aso responsible in hel ping our
customers and their business units prepare business continuity,
emergency action plans. (NOTE: Customer satisfaction measures,
unless otherwise noted, are on a scale on 1-8 with 8 being the best
rating).

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
Genera Funds 0.0 0.0 0.0
Other Appropriated Funds 593.7 1,128.6 1,825.9
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 593.7 1,128.6 1,825.9
FTE Positions 10.0 10.0 10.0

Subprogram Goals and Performance M easures:

® God 1 Toensure State resources are protected from theft,
destruction, or unauthorized modifications.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actual Expected  Expected
Customer satisfaction on annual survey NA 521 58 59
Percent of authorized access 98.87 99.74 99.85 99.90
Percent reduction of reported crimes and NA NA 35 40

loss daims from the previous year

: ADA.20.5

Phone: (602) 542-2250
A.R.S. 41-702, 41-713

Subprogram Mission:

SUBPROGRAM SUMMARY

FINANCE AND PLANNING
Contact: William Parker, Assistant Director

To provide all financial and budgeting, charge-back billing,
facilities, and a variety of administrative functionsin support of

the Information Services Division.

Subprogram Description:

The Finance and Planning subprogram is responsible for the
administration of al division accounting and budgeting activities. It
monitors the accuracy and timeliness of al financial reporting to
departmental and divisional management. The subprogram
processes transactions for services such as facilities maintenance
and asset tracking, strategic and 3-Y ear Information Technology
planning, and personnel and payroll support. (NOTE: Customer
sati sfaction measures, unless otherwise noted, are on a scale on 1-8

with 8 being the best rating).
Funding and FTE Amounts: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actual Estimate Estimate
Generd Funds 0.0 0.0 0.0
Other Appropriated Funds 2,689.7 2,922.0 2,957.7
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 2,680.7 29220 29577
FTE Positions 24.4 24.4 24.4

Subprogram Goals and Performance M easures:

€ God 1 Toprovidetimely and accurate charge-back billing
and callection services to our customers.

Performance Measures

FY 1998 FY 1999 FY 2000 FY 2001

Actual Actual Expected  Expected
Customer satisfaction on annual survey NA 5.86 5.96 6.06
Percent of delinquent monthly billings 10 2 5 5
Percent billing inaccuracies 20 4 5 3

General Government
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® God 2 To provide ADOA customers with a combined, user
friendly, automation and tel ecommunications billing,
invoicing and reporting system.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Acud  Expected Expected

Customer satisfaction rating NA 7.0 72 73

* 6 6 6 o o
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AGENCY/PROGRAM SUMMARY

Cliff Vanell, Director

Contact: Cliff J. Vandll, Director
(602) 542-9826

A.R.S. 41-1091.01

OFFICE OF ADMINISTRATIVE HEARINGS

HGA

€ God 2 Toincreasedient satisfaction.

Performance Measures

FY 1998 FY 1999 FY 2000 FY 2001
Expected  Expected

Actual

Actual

Agency/Program Mission:

To contribute to the quality of life of the Sate of Arizona by fairly
and impartially hearing the contested matters of our fellow citizens
arising out of Sateregulation.

Agency/Program Description:

This agency commenced operation January 1, 1996. Previously,
administrative hearings have been conducted “in-house” in each
respective State agency or occupationa board. The cresation of the
Office of Administrative Hearings as a separate agency charged with
providing administrative law judges has interjected increased
professional detachment and physical distance to ensure confidence
in the independence and fairness of the administrative hearings.

Funding and FTE Summary: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
General Funds 613.9 1,275.0 1,250.9
Other Appropriated Funds 764.6 850.3 865.8
Other Non Appropriated Funds 4.4 35.0 35.0
Federal Funds 0.0 159.0 159.0
Operating Funds Subtotal 1,422.9 2,319.3 2,310.7
Capital Funds 0.0 295 0.0
Agency Total 1,422.9 2,348.8 2,310.7
FTE Positions 24.0 34.0 34.0

Agency/Program Goals and Performance M easures:

€ God 1 Toconduct hearingsinatimely fashion.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual  Expected Expected
. Average number of days from hearing 12 11 7 7
request to hearing scheduling (days)
. Average number of days from hearing 61 55 45 45
scheduling to first scheduled hearing (days)
. Average number of days from the first 17 12 11 11
scheduled hearing to the conclusion of the
heering (days)
. Average number of days from the 14 14 14 130
condusion of the hearing to transmission of
the decision to the agency (days)
. Average length of delay (in days) from first 68 72 72 72
hearing date to condlusion of the case due
to continuances
. Average length of asingle continuance 56 61 60 60
[measured by first continuances only (in
days)
. Casesdocketed 2,498 3,323 5,723 5,723
. Hearingsheld 1,507 1,844 3,284 3,284
. New cases docketed to cases concluded 1.94 1.88 11 11
. Hearings conducted by contract 0 0 0 0

administrative law judges

. Percent of agency acceptance of findings of
fact and conclusions of law (excluding
recommended order) without modification

. Percent of agency acceptance of findings of
fact and conclusions of law (including
recommended order) without modification

. Percent of OAH decisions contrary to
original agency position

. Percent of agency acceptance of contrary
OAH decision

. Percent of agency rejection of OAH
decisions

. Percent of casesreheard

. Percent of cases appealed to Superior Court

. Percent of evaluations rating the ALJ
excellent or good in attentiveness

. Percent of evaluations rating the ALJ
excellent or good in explaining the hearing
process

. Percent of evaluations rating the ALJ
excellent or good in the use of clear and
neutral language

. Percent of evaluations rating the ALJ
excellent or good in impartiality

. Percent of evaluations rating the ALJ
excellent or good in dealing with the issues
of the case

. Percent of evaluations rating the Office
excellent or good in sufficient space

. Percent of evaluations rating the Office
excellent or good in providing freedom
from distractions

. Percent of evaluations rating the staff
excellent or good in responding promptly
and completely to questions

. Percent of evaluationsrating the staff
excellent or good in courteous treatment

* 6 6 6 o o
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AGENCY SUMMARY
ATTORNEY GENERAL - DEPARTMENT

OF LAW

Janet Napolitano, Attorney General AGA
Contact: Constance E. Kohl, Chief Director of

Administrative Operations

(602) 542-8046

Agency Mission:

To provide comprehensive legal protection to the citizens of
Arizona and quality legal services to the agencies of the State of
Arizona.

Agency Description:

The Office of the Attorney General was created by Article V,
Section | of the Arizona congtitution. The Attorney Generd isan
elected position and holds office for afour-year term. Powers of the
Attorney Genera are conferred by the Arizona constitution or by
statute. The fundamental obligation of the Attorney General isto
act aslegal advisor to al state agencies except those few exempted
by law. Additiondly, primary responsibilities include prosecuting
and defending proceedings in which the state has an interest and to
render written opinions upon questions of law.

To accomplish these respongibilities, the Attorney General has re-
organized the Department of Law into seven divisions. These
divisions are the Agency Counsel Division, the Child and Family
Protection Division, the Civil Division, the Civil Rights and Public

Funding and FTE Summary: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
General Funds 24,717.7  25,409.5  25,902.8
Other Appropriated Funds 17,670.7 22,596.1 22,845.1
Other Non Appropriated Funds 15,619.8 9,391.2 9,001.0
Federal Funds 4,360.3 7,256.3 5,286.0
Operating Funds Subtotal 62,3685 64,653.1 63,034.9
Capital Funds 0.0 0.0 0.0
Agency Total 62,368.5 64,653.1  63,034.9
FTE Positions 774.1 806.9 806.9

Agency Goalsand K ey Performance M easures:

4 God 1 Toprovideanincentiveto hireand retain atorneys
by offering a salary comparabl e to other major public

law firms.
FY FY FY FY
Key Performance Measures 1998 1999 2000 2001
. Percentage of average Arizona NA 105 105 <3

Attorney General sdaries below
market as compared to largest
Arizonapublic law firms

€ God 2 Toapplyinformation technology to establish a system
necessary to provide adequate information regarding
personnel productivity and future requirements while
improving the efficiency and effectiveness of the

Advocacy Division, the Criminal Division, the Administrative Office.
Operations Division, and Administration. Each division is further Koy Parf " 1% 1% 22)(0 22)(1
organized into sections, which specializein a particular area of & Terformance \Veasures
practice. . Percent of current data base NA 80 100 NA
applications transferred onto Y 2K
Agency Summary: (8 Thousands) compliant system
FY 1999 EY 2000 FY 2001 . Percent of personal computers_ 20 80 100 NA
Actual Estimate Estimate updated to operate Y 2K compliant
applications
AGENCY COUNSEL 6,816.7 8,044.5 8,025.9
DIVISION AGA.1 PROGRAM SUMMARY
CHILD AND FAMILY 1,324.1 3,217.7 1,728.5
PROTECTION DIVISION AGENCY COUNSEL DIVISION
3 CIVIL DIVISION 97921 11,1159 11,4785 Agency Counsel Division
CIVILRIGHTSAND PUBLIC 12,7943 104318 10,2395 Contact: Gale Garriott, Division Chief Counsel
ADVOCACY DIVISION Phone: (602) 542-8351
» CRIMINAL DIVISION 20,673.0 17,7629  17,660.5 ARS 41191
CENTRAL 10,968.3  14,080.3  13,902.0 Program Mission:
ADMINISTRATION To provide the best possiblelegal counsd to the Sate of Arizona,
Capital Funds 0.0 0.0 0.0 including a variety of agencies, boards, commissions, and
committees.
Agency Tota 62,3685 64,653.1 63,034.9
Program Description:
The Agency Counsel Division isresponsible for providing day-to-
day legal servicesin specific areas of civil law for over 125 state
entities. These services indude, among other things, representation
before administrative and judicid tribunals, negotiating disputed
matters, reviewing and drafting legal documents, writing opinions,
and providing legal advice upon request.
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Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
Genera Funds 3,8834 4,077.1 4,158.4
Other Appropriated Funds 2,933.3 3,942.3 3,867.5
Other Non Appropriated Funds 0.0 251 0.0
Federal Funds 0.0 0.0 0.0
Program Total 6,816.7 8,044.5 8,025.9
FTE Positions 1235 1325 1325

ThisProgram Containsthe Following Subprograms:
» Administrative Law
» Bankruptcy and Collection Enforcement
» Education and Hedlth
» Natura Resources

» Tax

SUBPROGRAM SUMMARY

ADMINISTRATIVE LAW
Contact: Tom McClory, Section Chief Counsel
Phone: (602) 542-8320
A.R.S. 41-191

Subprogram Mission:

To provide general legal servicesto over 75 state agenciesin
order to assist themin accomplishing their missions by advising
and counsding; drafting and reviewing legidation, contracts,
leases, rules, and opinions; and litigating lawsuits and
administrative matters.

Subprogram Description:

This Section consists of units of attorneys whase principal
assignments focus on specific areas of law. In addition, the Section
provides day-to-day legal servicesto anumber of the departments,
boards and commissions. The general day-to-day servicesinclude
advising and counseling; writing opinions; representation in
lawsuits, administrative hearings and other contested matters;
drafting and reviewing legidation, contracts, leases, bonds, and
other miscellaneous legal documents; and reviewing for certification
rules promulgated by client agencies. Itsmajor areas of expertise
are administrative law, employment law, and procurement law. The
Section is divided into three units: Procurement and Contracts Unit,
Employment Unit, and a Tucson Unit. In addition, lawyers within
the Section may be assigned specia projects, induding rule review,
Inter-Agency Service review, campaign finance enforcement, and
lobbyist report enforcement.

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
General Funds 1,463.6 1,538.0 1,568.7
Other Appropriated Funds 672.7 732.1 745.8
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 2,136.3 2,270.1 2,3145
FTE Positions 34.2 35.2 35.2

Subprogram Goals and Performance M easures:

@ Goal 1 Toimprove agency dient satisfaction by increasing
communication between the Section and the client

agency.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actual Expected  Expected
Client planning meetings 20 20 20 20
Informational meetings 60 60 60 60

€ God 2 Tomest increasing dient demands for representation
at regulatory hearings.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Acud  Expected Expected

Training sessons 4 5 4 4

€ God 3 Totimely review increasing numbers of contracts
submitted by dlient agencies.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected  Expected
Standard form contracts 1 1 1 1
Contracts reviewed 1,574 737 750 750

€ God 4 Toincrease effortsin performing Attorney General

program duties.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actual Expected Expected
Lobbyist actionsinitiated 0 0 10 10
Campaign finance actions initiated 55 127 75 125

SUBPROGRAM SUMMARY

BANKRUPTCY AND COLLECTION ENFORCEMENT
Contact: Tracy Essig, Section Chief Counsel
Phone: (602) 542-8382
A.R.S. 41-191.03

Subprogram Mission:

To collect all debts, both in-state and nationally, owed to the Sate
of Arizona.

Subprogram Description:

The Section represents approximately 41 different state agencies,
boards, and councils in the collection of debts owed to them. The
Section is funded from a statutory percentage of its collections and
operations are limited to a spending cap set by the Legidature.

During the last six years, the Section'sreal cost of collection has
ranged from 16% - 23% of every dollar collected. The costs of such
collections in the private sector would be 33% - 58%. There are

approximately 2,000 open bankruptcy files, plus scores of state
court collection cases.

Funding and FTE Amounts: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actual Estimate Estimate
Genera Funds 0.0 0.0 0.0
Other Appropriated Funds 1,401.9 2,042.4 1,930.6
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 1,401.9 2,042.4 1,930.6
FTE Positions 27.0 35.0 35.0

Subprogram Goals and Performance M easures:

General Government
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@ Goal 1 Toocollect funds sufficient to pay Section operations,
fund the Model Court program, and revert excess
funds to the State general fund.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected
Dollars collected (in thousands) 90528 11,6709 11,500 11,500
Cases opened NA 1,991 2,000 2,000
Dollarstransferred to Model Court NA 12641 2,000 1,6685

program (in thousands)

€ God 2 Tomaintain and enhance the reputation of the Section
by participating in national and local seminars and
conventions, and maintain an active presencein local
and national courts.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Acual  Expected Expected

Seminars attended NA 6 8 10

€ God 3 Toincrease the number of client agencies represented

by the Section.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actual Expected Expected
Number of dient agencies 35 36 38 40

€ God 4 Toreduce caseload on attorneys and collectors.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actual Expected  Expected
Cases per person (attorneys and NA 181 143 143
collectors)
AGA.1.3 SUBPROGRAM SUMMARY i

EDUCATION AND HEALTH
Contact: Lynne Adams, Section Chief Counsel
Phone: (602) 542-8323
A.R.S. 41-191

Subprogram Mission:

To provide high quality, low cost legal servicesto our client
agencies and their officersto assist themin accomplishing their
responsibilities and objectives.

Subprogram Description:

The Section was formed in FY1999 and is comprised of two units:
Education Unit and Health Services Unit. The attorneys and staff in
each unit provide day-to-day legd services to the Department of
Health Services and its numerous divisions and bureaus (including
the Arizona State Hospital, the Division of Behavioral Hedlth
Services, and the Bureau of Emergency Medical Services), the
Department of Education and its divisions, the School Facilities
Board, and the Charter School Board. Those legdl servicesinclude
advising and counseling; representation in lawsuits, administrative
hearings and other contested matters; drafting and reviewing
legidation, contracts and other legal documents; and reviewing for
certification rules promul gated by dient agencies.

Funding and FTE Amounts: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actual Estimate Estimate
General Funds 368.7 386.0 393.7
Other Appropriated Funds 547.9 845.6 862.5
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 916.6 1,231.6 1,256.2
FTE Positions 19.9 19.9 19.9

Subprogram Goals and Performance M easures:

€ God 1 Toimproveagency dient satisfaction by increasing
communi cation between the Section and client
agencies and providing additional training to client
agencies on legal topics.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Acua  Expected  Expected

Legal training sessions conducted NA 10 15 15

€ God 2 Toreviewinatimely fashion theincreasing number
of contracts submitted by client agencies.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Acua  Expected Expected

Contracts reviewed NA 505 550 550

€ God 3 Tocontinueto provide legal representationinan
increasing number of lawsuits, administrative
hearings, contested hearings, and other matters
involving the client agencies.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actual Expected Expected

Lawsuits, administrative hearings, NA 478 500 525

contested hearings, and other agency

matters handled
€ God 4 Towork with dient agenciesin developing

legidation that meets the needs of the agencies.
FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected

Legidlative matters developed or overseen NA 50 55 55

AGA.1.4 SUBPROGRAM SUMMARY i

NATURAL RESOURCES
Contact: Diane Hienton, Section Chief Counsel
Phone: (602) 542-1401
A.R.S. 41-191

Subprogram Mission:

To provide quality, timely, and effective legal servicesto our client
agenciesin furtherance of their goalsin a manner consistent with
thelegal responsihilities of the Office of the Attorney General and
the highest standards of our profession.

Subprogram Description:

The Section provides afull range of legal servicesto state agencies
and boards and commissions involved with the sale, leasing and
management of state trust lands and with the management of state
parks and recreation programs. Services provided include
representation in litigation cases, legal assistance in urban land
disposition projects, negotiation and documentation of land
acquisitions, determination of applicability of environmental
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regulations to state lands, and day-to-day advice and counsel.
Because services provided are in support and of defense of large
dollar cases, the Section consistently earns and saves the State
substantial sums of money in conjunction with its client agencies.

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
Genera Funds 986.9 1,034.4 1,055.0
Other Appropriated Funds 194.4 201.4 205.4
Other Non Appropriated Funds 0.0 251 0.0
Federal Funds 0.0 0.0 0.0
Program Total 1,181.3 1,260.9 1,260.4
FTE Positions 21.0 21.0 21.0

Subprogram Goals and Performance M easures:

€ God 1 Toprovidequality, timely and effective legal services
to our dient agenciesin furtherance of their goals.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected
Monies recovered, generated and/or 39.2 17.0 17.0 17.0
saved (in millions)

Satisfaction rating on dient survey 100 100 80 80
AGA.1.5 SUBPROGRAM SUMMARY :

TAX
Contact: Patrick Irvine, Section Chief Counsel
Phone: (602) 542-8384
i ARS 41-191

Subprogram Mission:

To provide effective legal servicesto state agencies regarding their
authority and duty to impose a wide variety of state taxes.

Subprogram Description:

While the Arizona Department of Revenue is considered the
Section's major client, other state agencies with tax collection
responsibilities such as the Department of Transportation are
represented aswell. The Section is compaosed of four units: sales
tax, income tax, property tax, and motor carrier and fuel tax. The
Section's monetary results are based upon the successful litigation
of tax cases, some of which involve extremely large dollar amounts.
The disposition of these large dollar cases can cause the savings to
the State to vary significantly from year to year.

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
General Funds 1,064.2 1,118.7 1,141.0
Other Appropriated Funds 116.4 120.8 123.2
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 1,180.6 1,239.5 1,264.2
FTE Positions 21.4 214 21.4

Subprogram Goals and Performance M easures:
€ God 1 Toprovide effectivelega servicesto our dlient
agencies.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Acud  Expected Expected

Monies recovered and/or saved to 9,000 7,500 8,000 8,000
various sources of State funding (in
thousands)

AGA.2 PROGRAM SUMMARY

CHILD AND FAMILY PROTECTION
DIVISION

Child and Family Protection Division

Contact: Noreen Sharp, Division Chief Counsel
Phone: (602) 542-1645
A.R.S. 41-191

Program Mission:

To provide the Department of Economic Security (DES) with high
quality and timely legal advice on all matters affecting thewelfare
of children and families.

Program Description:

The Division isresponsible for providing al legal servicestothe
Department of Economic Security (DES). Theselegal servicesare
provided in the areas of aging and community services, benefits and
medical eigibility, child abuse and neglect, child support,
developmentd disabilities, employment and rehabilitation services,
and general counsdl.

The Department of Economic Security is predominantly responsible
for the budget of this Division.

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
Genera Funds 20.5 0.0 0.0
Other Appropriated Funds 1,302.2 15.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 14 3,202.7 1,728.5
Program Total 1,324.1 3,217.7 1,728.5
FTE Positions 26.0 30.0 30.0

ThisProgram Containsthe Following Subprograms:
» Child Support Enforcement
» DesGeneral Counsel
» DesHearings, Tridlsand Personnel
» Protective Services

SUBPROGRAM SUMMARY

CHILD SUPPORT ENFORCEMENT
Contact: Kim Gillespie, Section Chief Counsel
1 Phone: (602) 542-9670
i AR.S. 41-191

Subprogram Mission:

To provide quality legal servicesto the Division of Child Support
Enforcement, which is a division within the Department of
Economic Security, in support of its mission to provide effective
and fair child support servicesto the families of Arizona.

Subprogram Description:
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Section attorneys represent the Division of Child Support
Enforcement (DCSE) within the Department of Economic Security
(DES). DCSE has over 700 employees and over 260,000 child
support cases. The Section attorneys and staff are located in nine
different offices across Maricopa County and across the state. Most
of these employees are in the Operations Unit and are co-located
with DCSE staff in various local offices. This Unit receives ahigh
volume of litigation case referrals from DCSE and is actualy
integrated into the child support enforcement case production line.
The two agencies have a unique and d ose working rel ationship.

The remaining Section attorneys and staff are assigned to the Policy
and Procedure Unit, which provides genera policy advice and
training to DCSE, aswell aslegal advice and representation in
appesls, bankruptcy cases, and complex cases.

The Department of Economic Security is responsible for the budget
of this Section.

Funding and FTE Amounts: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actual Estimate Estimate
Genera Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 0.0 0.0 0.0
FTE Positions 0.0 0.0 0.0

Subprogram Goals and Performance M easures:

€ God 1 Toincreasethe number of child support orders
established on cases referred by DCSE.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected
Number of child support orders required 5,067 5,787 6,200 6,500
Number of new child support orders 5,067 5,787 6,200 6,500
established

AGA.2.2 SUBPROGRAM SUMMARY i

DES GENERAL COUNSEL
Contact: Lisa Glow, Section Chief Counsel
1 Phone: (602) 542-1645
i ARS 41-191

Subprogram Mission:

To assist the Department of Economic Security (DES) in
establishing and standardizing policy throughout that agency.
Subprogram Description:

The Section provides overdll legal representation to DESin the
general aress of legidation, federad waiver applications, rules and
procedures, privatization, procurement and major litigation
(induding dass actions). DES isthe sole recipient of these legal
Services.

The Department of Economic Security is responsible for the budget
of this Section.

Funding and FTE Amounts: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actual Estimate Estimate
Genera Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 0.0 0.0 0.0
FTE Positions 0.0 0.0 0.0

Subprogram Goals and Performance M easures:

€ God 1 Toprovide advice on procurement matters.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected  Expected
Procurement matters received NA NA 75 100
Procurement matters resolved NA NA 75 100

€ God 2 Tomeasurethe number of non-procurement matters
opened and closed annually.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected
Matters received NA NA 200 400
Matters resolved NA NA 170 320

AGA.2.3 SUBPROGRAM SUMMARY ;

DESHEARINGS, TRIALSAND PERSONNEL
Contact: Rene Rebillot, Section Chief Counsel
! Phone: (602) 542-1645
i ARS 41-191

Subprogram Mission:

To provide effectivelegal representation for the Department of
Economic Security (DES) in litigation and personnd matters and
deter fraud by prosecuting persons who attempt to defraud the
Sate of Arizonain DES programs.

Subprogram Description:

The Section is comprised of the Civil Unit and the Criminal Unit.
The Civil Unit represents DES in court and administrative
proceedings and provides legal representation in civil collection
litigation to collect debts owed to DES; administrative and court
appesals from DES decisions and all employee personnel matters
which include hearings, appeals and legal advice. The Criminal
Unit prosecutes individuals, contractors and entities who attempt to
defraud the State of Arizonain al DES programs.

The Department of Economic Security is responsible for the budget
of this Section.

Funding and FTE Amounts: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actual Estimate Estimate
Genera Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 0.0 0.0 0.0
FTE Positions 0.0 0.0 0.0

Subprogram Goals and Performance M easures:
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@ Goal 1 Toprovide quality legal representation to DESin
administrative decision matters.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected
Administrative decision matters received NA 578 600 600
Administrative decision matters resolved 245 531 560 560

€ God 2 Toimprove statewide prosecution of fraud committed
against DES in order to deter fraud in DES programs.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected  Expected
Fraud casesfiled 462 457 470 470
Cases filed outside Maricopa County 111 158 160 160

AGA.2.4 SUBPROGRAM SUMMARY :

PROTECTIVE SERVICES
Contact: Tracy Wareing, Section Chief Counsel
¢ Phone: (602) 542-1645
! AR.S 41-191

Subprogram Mission:

To assist in the public goal of achieving permanency for children
by providing effective, efficient, and timely legal representation to
the Department of Economic Security (DES) in support of Child
Protective Services.

Subprogram Description:

The Section represents the DESin all aspects of Child Protective
Services, including dependency, guardianship, and termination of
parental rights cases. Laws 1998, Chapter 276 made changes to the
judicia hearing processin order to move children out of foster care
faster. The new law requires a preliminary protective hearing
process that was studied in a pilot project in Pima County called the
Model Court Project. The hearings must be held within five to
seven working days after the child is removed from the home by
DES. The Model Court process aso requires interested partiesto
meet before that preliminary protective hearing to see if agreement
can be reached on placement and care of achild.

The Department of Economic Security is predominantly responsible
for the budget of this Section.

Funding and FTE Amounts: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actual Estimate Estimate
Genera Funds 20.5 0.0 0.0
Other Appropriated Funds 1,302.2 15.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 14 3,202.7 1,728.5
Program Total 1,324.1 3,217.7 1,728.5
FTE Positions 26.0 30.0 30.0

Subprogram Goals and Performance M easures:

€ God 1 Toassist DESin protecting children from abuse and
neglect by providing legal services and representation
compliant with the timeframes established in "Model
Court" statutes.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actual  Expected Expected

Number of preliminary protective NA NA 445 480
hearings within five to seven days of
taking custody

€ God 2 Toassist DESin establishing permanent living
situations for children by providing legal services and
representation in all stages of judicia proceedings
and that comply with "Model Court" time frames for

New Cases.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actual Expected Expected
Number of dependencies established NA NA 2,600 2,800
Number of reunifications achieved NA NA 936 1,008
Number of guardianships achieved NA NA 442 476
Number of adoptions achieved NA NA 520 560
Number of terminations achieved NA NA 312 336

AGA.3 PROGRAM SUMMARY

CIVIL DIVISION
Civil Division
Contact: Tom Prose, Division Chief Counsel

Phone: (602) 542-7667
A.R.S. 41-191

Program Mission:

To provide high-quality legal representation at the lowest priceto
the Sate of Arizona, its agencies, officers, and employees when
acting within the scope of their employment.

Program Description:

The Civil Division consists of attorneys and support staff whose
principal assignments focus them on specific areas of civil law. In
addition, the program provides day-to-day legal servicestoa
number of the departments, boards, and commissions of the State of
Arizona.

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
General Funds 1,003.0 1,052.1 1,073.1
Other Appropriated Funds 8,789.1  10,063.8  10,405.4
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 9,792.1 11,1159 11,4785
FTE Positions 167.0 172.0 175.0

ThisProgram Containsthe Following Subprograms:
» Licensing and Enforcement
» Liability Management
» Transportation

SUBPROGRAM SUMMARY

LICENSING AND ENFORCEMENT
Contact: Montgomery Lee, Section Chief Counsel
: Phone: (602) 542-1610
i ARS. 41-191

Subprogram Mission:
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To protect the citizens of Arizona by providing quality, timely and constitutional law violations. In addition, this Section defends the
efficient legal serviceto client regulatory agencies. State against civil rights charges brought by prisoners and
Subprogram Description: employees wrongful discharge lawsuits.

. . . i : $ Thousands
The Section represents a multitude of regulatory agencies. The Funding and FTE Amounts: ( )

o . . ; FY 1999  FY 2000 FY 2001
attorneysin this Section represent, advise, and practice before Acua Edimate  Estimate
agencies such as the Accountancy Board, Chiropractic Board,

Dental Board, Medical Examiners Board, Department of Liquor Generdl Funds_ 0.0 0.0 0.0
Licenses and Control, Registrar of Contractors, and other agencies Other Appmp”a[ed_ Funds 60808 67110 68485
which license professions, occupations, or businesses. The legal Other Non Appropriated Funds 0.0 0.0 0.0
services provided by this Section include: advising and counseling; Federal Funds 0.0 0.0 0.0
writing legal opinions; initiating and defending lawsuits and Program Total 60808 67110 68485
appesl s, conducting administrative hearings and other contested »

matters; drafting and reviewing bonds, contracts, forms, and other FTE Postions 106.0 106.0 106.0
legal documents; and assisting dlient agenciesin drafting rules, Subprogram Goals and Performance M easures:

palicies, and procedures.
€@ God 1 Toprovidequality legal servicesthat are more

i : Thousands S .
Funding and FTE Amounts: Fv 1000 ($FY 5000 ) v 2001 efficient and less costly than outside legal counsel
Adud Estimate Estimate (AA(_B = Attorney General's Office and OSC =
Outside Counsdl).
Generd Funds 1,003.0 1,052.1 1,073.1
Other Appropriated Funds 804.4 9949  1,1535 Performance Measures e A gpg‘g gpgoeld
Other Non Appropriated Funds 0.0 0.0 0.0 . Average monthsin suit: - per tort lawstit- 15 16 15 15
Federal Funds 0.0 0.0 0.0 AAG
Program Total 1,807.4 2,047.0 2.226.6 . é\)\ézage months in suit: - per tort lawsuit- 31 27 30 30
FTE Positions 34.0 34.0 37.0 . Averagehillable hours: - per tort lawsuit- 151 140 150 160
AAG
Subprogram Goals and Performance M easures: Average billable hours: - per tort lawsuit- 840 1,479 800 800
. - . . . . OS:
® God 1 To p_rowde quality, tlmely, and efficient legal services . Averagebillable hourly: - rate per tort 66 67 65 65
to client regulatory agencies. lawsLit-AAG
FY 1998 FY 1999 FY 2000 FY 2001 . Average billable hourly: - rate per tort 100 105 105 105
Performance Measures Actual Actual Expected Expected laws.it-OSC
Client agencies served 38 39 40 40 ettt ettt il leleleleieletelielellelelsiele 5
Board, commission, and department 478 500 510 510 AGA.3.3 SUBPROGRAM SUMMARY
meetings attended : TRANSPORTATION

Contact: Richard Rice, Section Chief Counsdl
! Phone: (602) 542-1680
i ARS 41-191

€ God 2 Toprovidequality litigation servicesto dient
regulatory agencies.

FY 1998 FY 1999 FY 2000 FY 2001 ..
Performance Measures Acud  Acua  Expected Expected Subprogram Mission:
Administretive hearings conducted 456 500 550 600 To assist Arizonans in obtaining efficient and safe transportation
Briefs, motions, pleadings, and other 780 800 825 850 by providing prompt and quality legal servicesto the Arizona

legal documents filed Department of Transportation, and to protect Arizonans by

................................................................................... - providing prompt and quality legal servicesto the Arizona

AGA.3.2 SUBPROGRAM SUMMARY : Department of Public Safety.
Conta(.fl: Deborzh Spinner, Section Chief Counsel The Transportation Section provides a variety of legal servicesto
i Phone: (602) 542-4951 : - - : .
Y ARS. 41-101 : the Arizona Department of Transportation (ADOT) involving
e e e e - condemnation actions and construction contracts to expand state
Subprogram Mission: highways, procurement contracts, personnel matters, and other
To provide quality, timely, and efficient representation of the State ADOT litigation n_1atters and day to day advice on va_lrlous_l egal
e : . : matters. The Section also represents the Motor Vehicle Division
by defending liability lawsuits and meeting the Sate Risk L X S
Managers need for related legal services (MVD) of ADOT in licensing appeals (admin per se, implied
) consent, etc.) and advises MV D on matters concerning driver's
Subprogram Description: licenses, registrations, titles, motor carrier inspections, audits and
Pursuant to State law, the Attorney Genera's Office, with funds enfqrcer;llentég\?d varloctljs other daytr(]) day_ |legal matters. Th;
appropriated to the Department of Administration, provides for the sedtl Oon aso a0vIsES an r_eprment_st e_Arlzona Departmertt
defense of lawstits against the State either through the office or by Public Safety in criminal issues, licensing matters, contract and
the appointment of outside legal counsel. The Insurance Defense personnel issues, record requests, and day to day legal advice.

Section represents the State of Arizona againgt charges of
negligence involving personal injuries, property damage and
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Funding and FTE Amounts: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actual Estimate Estimate
Genera Funds 0.0 0.0 0.0
Other Appropriated Funds 1,903.9 2,357.9 2,403.4
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 1,903.9 2,357.9 2,403.4
FTE Positions 27.0 32.0 320

Subprogram Goals and Performance M easures:

€ God 1 Toprovidetimelylegal servicesto dients.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Acud  Expected Expected

Number of days to review contracts and 1-4 2 1-2 1
intergovernmental agreements

€ God 2 Tohaveearlier involvement on ADOT projects and
programs to avoid claims and suits.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected
Projectsidentified as needing early 22 30 38 45
involvement

€ God 3 Toaccelerate property acquisition for highway
expansion by resolution of cases prior tofiling

complaint.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actual Expected Expected
Cases settled prior to complaint filed 0 8 15 20

AGA.4 PROGRAM SUMMARY

CIVIL RIGHTSAND PUBLIC ADVOCACY
DIVISION

Civil Rightsand Public Advocacy Division

Contact: Lee Stein, Division Chief Counsel
Phone: (602) 542-3881
A.R.S. 41-191

Program Mission:

To usethe discretionary power of the Office of the Attorney General
in both the civil and criminal arenas to pursue those who prey upon
the public and threaten the economic and environmental well-being
of all Arizonans.

Program Description:

The Division's mgjor duties are to enforce the civil rights,
environmental, consumer protection and antitrust lawsin alargely
pro-active manner. The Division has administrative, civil and
criminal functions. While most of the work of the Division involves
using the Attorney General's independent authority to pursue
wrongdoing, the Division does have some client representation
duties, including representing the Arizona Department of
Environmental Quality, Arizona Game and Fish, the Department of
Agriculture, the Department of Real Estate, the Securities Division
of the Arizona Corporation Commission, the Arizona Department of
Insurance, and the Department of Banking.

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
General Funds 4,879.3 5,129.1 52314
Other Appropriated Funds 1,974.5 4,001.7 4,070.7
Other Non Appropriated Funds 4,251.6 122.3 0.0
Federal Funds 1,688.9 1,178.7 937.4
Program Total 12,7943 10,4318 10,239.5
FTE Positions 182.8 182.8 182.8

ThisProgram Containsthe Following Subprograms:
» Civil Rightsand Conflict Resolution
» Consumer Protection and Advocacy
» Economic Competition Unit

» Environmental Enforcement

SUBPROGRAM SUMMARY

CIVIL RIGHTSAND CONFLICT RESOLUTION
Contact: Bruna Pedrini, Section Chief Counsel
1 Phone: (602) 542-4192
i ARS. 41-191, 41-1401

Subprogram Mission:

To enforcecivil rights laws and provide dispute resol ution services
for the people of Arizona.

Subprogram Description:

The Section has the jurisdiction to enforce state and federal statutes
that prohibit discrimination in employment, voting, public
accommodations, and housing. The Section investigates, litigates,
and resolves civil rights complaints pursuant to its mandate under
the Arizona Civil Rights Act, A.R.S. section 41-1401 et. seq., and
through cooperative work sharing agreements with the Equal
Employment Opportunity Commission, the Department of Housing
and Urban Development, and the Department of Education Office
of Civil Rights. The Section also conducts surveys and inquiries
and publishes reports to highlight civil rightsissuesin the State of
Arizona. The Section brings about voluntary compliance with civil
rights laws through the timely, appropriate resolution of complaints
and through public education and outreach programs. In addition,
working with the Arizona Civil Rights Advisory Board, the Section
provides policy guidance and assistance by holding public hearings
and forums to address matters affecting the civil rights of
Arizonans, producing periodic reports, and reviewing and/or
proposing legidation affecting civil rights.

The Section provides conflict resolution services statewide,
including mediation, facilitation, conciliation, facilitated

rulemaking, fact-finding conferences, and training. The Section's
mediation programs include child welfare, civil rights, youth/gang,
truancy, victim-offender, and other court and agency programs. The
Section a so has comprehensive school violence prevention and
intervention programs and services. In addition, the Section
provides education and outreach in the areas of conflict resolution,
hate crimes, and diversity.

The civil rights staff of the Section is composed of lawyers,
compliance officers, support personnel, and interns. The conflict
resolution staff of the Section is composed of lawyers, program
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coordinators, support personnel, volunteer mediators, and interns.
The Section has offices in Phoenix, Tucson, and Yuma.

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
General Funds 1,625.3 1,707.0 1,741.0
Other Appropriated Funds 129.4 134.2 136.9
Other Non Appropriated Funds 25.2 0.0 0.0
Federal Funds 1,049.5 566.4 475.6
Program Total 2,829.4 2,407.6 2,353.5
FTE Positions 51.0 51.0 51.0

Subprogram Goals and Performance M easures:

€ God 1 Toincrease compliance with anti-discrimination laws
through timely and effective investigation and

enforcement.
FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected

Percent of aged cases 21 16.3 13 10

Number of cases resolved 782 7 816 857

Average number of days to resolve cases 368 240 220 200

Appropriated enforcement activity (in NA NA +10 +10

percent)

Percent of voluntary settlement 28 22 24 27

agreements

€ God 2 Toincrease public awareness of anti-discrimination
laws through education and outreach.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actual Expected Expected
Number of people reached through 2,000 2,700 2,835 2,977
presentations and trainings
Number of cities/towns reached through 14 21 23 25

intake, presentations, and trainings

€ God 3 Toprovidethe people of Arizonaand its
governmental entitiestimely and effective dispute
resol ution services.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected
Number of mediations held 1,325 1,381 1,409 1,437
Percent of participant satisfaction 94 0] >80 >80
Agreement percent after one year 92 92 >90 >90

€ God 4 Toincrease public and agency awareness of
mediation and other alternative dispute resolution

services.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actual Expected  Expected
Number of people reached through 2,200 2,350 2,468 2,591
presentations and trainings
Number of cities/towns reached through 25 21 23 25

presentations and trainings

SUBPROGRAM SUMMARY

CONSUMER PROTECTION AND ADVOCACY
Contact: Sydney Davis, Section Chief Counsel
Phone: (602) 542-7701
A.RS 41-191

Subprogram Mission:

To engagein civil enforcement of financial and consumer fraud
cases, advocacy, and public education on consumer protection
issues with an emphasis on fraud and abuse concerns of the
ederly, aswell asto providerepresentation in judicial and
administrative cases, legal advice and assistancein legidlative and
rule-making mattersto client state agencies.

Subprogram Description:

The Section enforces laws relating to consumer fraud and civil
racketeering and represents state agencies that regulate real estate,
insurance, banking, and securities. The Consumer Fraud Unit
enforces the Arizona Consumer Fraud Act. The Agency Unit
provides legal representation to the Banking, Insurance, and Real
Estate Departments and the Securities Division of the Corporation
Commission in judicia administrative cases and provides those
agencies with legdl advice in matters related to their regulatory
authority. The Section also indudes an Elder Affairs Program,
which provides education and advocacy to protect elderly citizens
from fraud and abuse. The Section provides consumer information
to the general public and processes consumer complaints.

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
General Funds 1,758.6 1,850.5 1,887.4
Other Appropriated Funds 133.7 1,773.9 1,803.9
Other Non Appropriated Funds 4,062.1 122.3 0.0
Federal Funds 23.0 41.4 44.6
Program Total 5,977.4 3,788.1 3,735.9
FTE Positions 69.8 69.8 69.8

Subprogram Goals and Performance M easures:

€ God 1 Toberesponsiveto public concerns about consumer

fraud.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actual Expected Expected
CIC complaints opened 16102 13836 15000 15750
CIC complaints dosed 22969 15781 19000 22,800
CIC telephone calls received 83678 77,939 82000 82500
€ God 2 Toprotect the public from consumer fraud.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actual Expected Expected
Civil cases opened 208 207 215 230
Judgments 63 72 72 72

€ God 3 Toprovidequality legal representation to state
agencies, assisting them to regulate the real estate,
banking, securities, and insurance industries.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected  Expected
Administrative cases filed 195 159 180 200
Administrative orders obtained 129 92 100 105

€ God 4 Toeducate the public and increase public awareness
of consumer protection and elder abuse issues.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected  Expected
Spesking engagements/public 263 349 375 400
presentations
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Newdetters, brochures, and NA 32000 35000 38,000
informational packets disseminated to the
public

AGA.4.3 SUBPROGRAM SUMMARY :

ECONOMIC COMPETITION UNIT
Contact: Suzanne Dallimore, Unit Chief Counsel
Phone: (602) 542-7752
A.R.S. 41-192.01

Subprogram Mission:

To engagein civil and criminal enforcement of antitrust and
competition laws, to educate state and local governments and the
public on competition law, to advocate free market policy, and to
provide technical antitrust expertise to governmental entities and
thelegidature.

Subprogram Description:

The Unit is charged with enforcement of the Arizona Uniform
Antitrust Act, the purpose of which isto protect free markets. The
Unit investigates complaints by undertaking market studies and

eva uating voluminous economic data. After careful anaysis, the
Unit brings civil and criminal casesin state and federal courts, often
taking many yearsto resolve. The Unit participates with other states
in antitrust cases involving national anti-competitive economic
activities. The Unit also assists in enforcement of other state
competition statutes relating to competitive bidding processes.

Court cases are typically litigated against large law firms and require
external and internal document management and economic
expertise, often on a contract basis. The Unit also provides
technical expertise and education to state, local, and municipa
government agencies; to businesses and consumers; and to the
legidature on antitrust law and competition issues.

Funding and FTE Amounts: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actual Estimate Estimate
General Funds 156.0 163.7 167.0
Other Appropriated Funds 462.4 734.7 743.8
Other Non Appropriated Funds 164.3 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 782.7 898.4 910.8
FTE Positions 11.0 11.0 11.0

Subprogram Goals and Performance M easures:

€ God 1 Toincrease the number of complaints investigated to
the point of resolution or civil litigation.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected
Complaints received 81 353 126 132
Informal investigations 76 38 101 107
Informal resolutions 66 67 69 72
Formal investigations 13 7 16 17
Civil casesfiled 1 5 5 3
Criminal casesfiled 2 2 2

€ God 2 Toprosecute violations of the Arizona Uniform
Antitrust Act to successful judgments or settlements.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Acud  Expected Expected

Pleas/verdicts 5 1 7 8

€ God 3 Toeducate public and private sectors on antitrust law
and competition palicy.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected
Requests for information 142 200 210 220
Speaking engagements 7 5 6 7

AGA.4.4 SUBPROGRAM SUMMARY :

ENVIRONMENTAL ENFORCEMENT
Contact: Edward Truman, Section Chief Counsel
Phone: (602) 542-8537
A.R.S. 41-191

Subprogram Mission:

To provide the highest quality legal advice and representation to
client agenciesin order to fairly enforce civil environmental and
natural resourceslaw and to assist |aw enforcement agenciesin
order to fairly enforce criminal environmental law while upholding
the professional and legal standards of the Office of the Arizona
Attorney General.

Subprogram Description:

The Section engagesin a veriety of advice, enforcement, and
representation activities related to state and federal environmental
and natural resourceslaw. To carry out its mission, the Section is
divided into three components: the Civil Unit, the Environmental
Crimes Unit, and the Western States Project. The Civil Unit
advises, represents, and litigates on behdf of the Arizona
Department of Environmental Quality, the Department of
Agriculture, the Game and Fish Commission and Department, and
other state agencies and boards. The Criminal Unit prosecutes
persons accused of violating criminal laws involving issues
affecting our environment, including criminal actsinvolving
damage to natural resources, environmental pollution, and related
public health issues. The Western States Project, aregional
association established in 1987 with a grant from the U.S.
Environmental Protection Agency, provides training, networking
opportunities, and information support to environmental
enforcement agencies throughout the western United States and
Canada.

Funding and FTE Amounts: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actual Estimate Estimate
General Funds 1,339.4 1,407.9 1,436.0
Other Appropriated Funds 1,249.0 1,358.9 1,386.1
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 616.4 570.9 417.2
Program Total 3,204.8 3,337.7 3,239.3
FTE Positions 51.0 51.0 51.0

Subprogram Goals and Performance M easures:

€ God 1 Toprovidethe highest quality legal advice and
representation to the Department of Environmental
Quality, the Department of Agriculture, and the Game
and Fish Commission and Department.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected
Civil advice and litigation files open 696 804 831 831
Files resolved within the year 351 179 243 330
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Hours spent on matters reviewed but not 5911 6,008 6,008 6,008
opened

Administrative hearings set 101 197 197 197
Summary and tria judgments 28 15 28 31

€ God 2 Toachievefair and consistent enforcement of the
crimind environmental laws of Arizonathereby
deterring future violations and enhancing protection
of public health and the environment.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected
Investigative files open 167 146 161 177
Matters reviewed but not opened 58 38 a2 46
Files resolved within the year 62 a7 52 57

AGA.5 PROGRAM SUMMARY

CRIMINAL DIVISION
Criminal Division
Contact: Michael Cudahy, Division Chief Counsel
A.R.S. 41-191

Program Mission:

To investigate and prosecute cases involving criminal violations on
behalf of the citizens of Arizona.

Program Description:

The Criminal Division consists of attorneys, investigators, and
support staff whase principal assignments focus them on
investigating and litigating specific areas of criminal law. All
sections of the Criminal Division work in clase cooperation with
many federal, state, and local law enforcement agenciesto
accomplish the mission.

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
General Funds 8,111.8 7,965.1 8,110.4
Other Appropriated Funds 2,503.7 3,033.1 3,061.5
Other Non Appropriated Funds 7,858.7 4,587.0 4,270.2
Federal Funds 2,198.8 2,177.7 2,218.4
Program Total 20,673.0 17,7629  17,660.5
FTE Positions 167.7 177.7 177.7

ThisProgram Containsthe Following Subprograms:
» Crimind Appeds
» Drug Enforcement and Violent Crimes
» Fraud and Public Corruption
» Victim Services Office

» Spedid Investigations

SUBPROGRAM SUMMARY

CRIMINAL APPEALS
Contact: Paul McMurdie, Section Chief Counsel
Phone: (602) 542-4686

Subprogram Mission:

To effectively represent the State of Arizona in appeals filed by
convicted felons.

Subprogram Description:

The Section's primary function is defending the State of Arizona
against appedl s generated by convicted felons. Functions of this
Section aso include representing the State of Arizonain federal
court cases arising out of state court convictions where the
defendant is incarcerated by the Arizona Department of

Corrections, providing trial and research assistance at the request of
the county attorneys, and defending the State of Arizonain petitions
for post-conviction relief filed in death penalty cases.

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
Genera Funds 2,8134 2,952.7 3,011.3
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 2,8134 2,952.7 3,011.3
FTE Positions 43.0 47.0 47.0

Subprogram Goals and Performance M easures:

€ God 1 Toensuredeath penalty sentences are carried out
justly in order to preserve the victim's rights.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected
Desath penalty cases open 130 130 130 130
Desath sentences carried out 4 6 4 6

€ God 2 Toincreaseefficiency in defending the State of
Arizonain appesl cases.

Performance Meastres “acud Acud ExpeciedExpeted
Appellate files opened 1,828 1833 2016 2218
Responses filed 1,519 1,755 1,931 2,124
Extensionsfiled 28 37 25 15
Percent of extensionsfiled to files opened 15 2 12 1

€ God 3 Toprovide high quality legal instruction and advice
to the 15 county attorneys and various city
prosecutorsin Arizona.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected  Expected
Advice and training hours 125 150 165 180
AGA.5.2 SUBPROGRAM SUMMARY :

DRUG ENFORCEMENT AND VIOLENT CRIMES
Contact: Billie A. Rosen, Section Chief Counsel
1 Phone: (602) 542-3881
i AR.S. 41-191

Subprogram Mission:

To successfully investigate and prosecute drug traffickers,
trafficking organizations, and money launderers, and to deprive
drug traffickers of profits that give themthe incentive to continue

ARS. 41-191 operations and capitalizetheir drug enterprises. To assist inthe
AR reduction of violent criminal behavior in Arizona through
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aggressive prosecution of gang-related and other violent offenses.
Subprogram Description:

The Section is organized into two units that focus on the
investigation and prosecution of drug-related, gang-related, and
violent crimes. The Drug and Violent Crimes Unit aggressively
investigates and criminally prosecutes individua s and organizations
involved in drug trafficking, money laundering, and violent crimes.
The Financial Remedies Unit combats the impact of theillegal drug
industry on legitimate commerce in Arizona by using civil remedies
againgt drug traffickers and their enterprises. The Financial
Remedies Unit supports statewide efforts to deprive drug traffickers,
through forfeiture and civil racketeering actions, of the profits that
give them the incentive to continue operations and material s that
allow them to operate their drug enterprises. A large portion of the
Section's funding is related to Anti-racketeering and is therefore non-
discretionary.

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
General Funds 649.8 683.8 697.4
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 174.3 174.3 174.3
Federal Funds 1,535.7 1,525.9 1,548.3
Program Total 2,359.8 2,384.0 2,420.0
FTE Positions 355 37.0 37.0

Subprogram Goals and Performance M easures:

€ God 1 Toaggressively investigate and prosecute drug and
money laundering offenses and gang related and other
violent crimes that occur in Arizona

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected
Cases open 632 776 776 776
Cases dosed 295 292 292 292
Defendants charged 2,192 1,780 1,780 1,780

€ God 2 Tosupport statewide prosecution and forfeiture
efforts through training, research, and investigative

stance.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actual Expected Expected
Financia inquiries 1,755 988 988 988
Law enforcement training seminars 60 54 54 54

SUBPROGRAM SUMMARY

FRAUD AND PUBLIC CORRUPTION
Contact: Sherry K. Stephens, Section Chief Counsel
Phone: (602) 542-3881
A.RS 41-191

Subprogram Mission:

To promote and facilitate justice for Arizonanswho have been
victimized by sophisticated, complex financial and high technology
crimes.

Subprogram Description:

The Section investigates and prosecutes white collar and organized
crimind activity induding but not limited to, high technol ogy
crimes; securities fraud; computer fraud; health care fraud;

telemarketing fraud; charity fraud; tax fraud; public corruption;
insurance fraud; banking fraud; home improvement fraud; real
estate fraud; employee embezzlements; and other types of financial
crimesthat fall within the purview of the fraudulent schemes, theft,
racketeering and conspiracy statutes. The Section also resolves
some matters using the civil remedies set forth in the Racketeering
Influenced Corrupt Organization section of the Arizona Criminal
Code. Section attorneys also prosecute cases referred by other
prosecutoria offices throughout the state because that office had a
conflict of interest. Section attorneys work closely with the Arizona
State Grand Jury.

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
General Funds 1,772.0 1,857.2 1,891.1
Other Appropriated Funds 246.3 255.9 261.1
Other Non Appropriated Funds 7,663.1 4,359.2 4,042.4
Federal Funds 607.6 599.2 612.0
Program Total 10,289.0 7,071.5 6,806.6
FTE Positions 49.8 49.8 49.8

Subprogram Goals and Performance M easures:

€ God 1 Toinvestigate and prosecute complex financial and
high technol ogy crimes that other prosecution offices
cannot because of limitations of manpower,
experience, and resources.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected
Cases open 967 1,058 1,111 1,166
Cases resolved 310 460 483 507
Matters reviewed but not opened 3,355 1,734 1,821 1,912
Tota victim losses (in million of dollars) 294.7 262.9 276 290
Total number of victims 17,157 50,775 53314 55979
Restitution ordered by the courts (in 27.8 423 44 46
millions of dollars)

High technology criminal matters NA NA 100 120

€ God 2 Toinvestigate and prosecute crimesinvolving
governmental entities and employees.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected
Crimes involving governmenta entities NA NA 40 45
and employees

AGA.5.4 SUBPROGRAM SUMMARY i

VICTIM SERVICES OFFICE
Contact: Teena Olszewski, Director
Phone: (520) 628-6454
A.R.S. 41-191

Subprogram Mission:

To promote and facilitate justice and healing for Arizona's crime
victims, and support criminal and juvenile justice system entities
statewide in the administration of victims' rights laws.
Subprogram Description:

The Office of Victim Services (OVS) is a service-oriented Section
within the Criminal Division of the Attorney General's Office whose
programs are established for both the direct benefit of crime victims,
and the many state and local governmental entitiesin Arizona
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serving them.

The Section provides statutorily-mandated services to victims of
myriad types of crimes prosecuted by the Attorney General. The
Section a so provides more than twenty types of services (non-
mandated) to address the needs of crime victims and witnesses
recovering from the personal and social effects of victimization.

Additionally, the Section supports state, county, and municipal law
enforcement, custodial, prosecutorial and correctional agencies, and
courts, having duties established and defined by victims rights
laws. These entities benefit from the Section's annual funding
program and other forms of assistance that further uniformity,
efficiency, and victims rights compliance. Finally, the Section
employs a full-time Auditor/Ombudsman whose duties encompass
enforcement of victims' rights laws and resolution of victim
complaints.

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
General Funds 1,114.4 619.8 622.1
Other Appropriated Funds 2,093.3 2,604.4 2,624.1
Other Non Appropriated Funds 21.3 535 535
Federal Funds 57.2 58.1 58.1
Program Total 3,286.2 3,335.8 3,357.8
FTE Positions 8.4 12.9 12.9

Subprogram Goals and Performance M easures:

€ God 1 Toimprovethetreatment of crimevictimsin Arizona
by exhibiting leadership; promoting public palicy
reforms where needed; and increasing attention paid
to, and quality of, victim services.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected
Number of individuals and organizations 7 7 58 58
publicly recognized for exemplary service
Number of victim service network events NA 67 70 70
participated in
Number of trainings and presentations NA NA 6/500 6/500

and number of attendees

® God 2 Tofoster victims recovery from the traumatic, short
and long-term effects of victimization; to prepare
victims to cope with the impact of criminal justice
system involvement; and to provide for the efficient
and effective delivery of quality servicesto victims
during all stages of criminal prosecutions.

FY 1998 FY 1999 FY 2000 FY 2001

€ God 3 Toadvance the ahility of governmental entitiesto
comply with victims'rights laws by establishing and
administering a plan for financial support to entities.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected  Expected
Total Victims Rights funds disbursed (in 26632 26783 27343 27343
thousands)

Number of entities undergoing funding 66 64 64 64
reviews

Number of forms distributed (in 464.9 3104 400 400
thousands)

Number of day to day services 6,837 13,082 7,000 7,000

€ God 4 Toenforce Arizonas victims rights laws by
conducting performance and financial audits of
Victims Rights program (VRP) participants and by
facilitating resolutions to allegations of victims rights

violations.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actual Expected Expected
Number of allegations received and 12 8 20 20
responded to
Number of agencies receiving 75 84 97 100
"Guidelines"
Sessions, visits, and audits conducted 35 24 24 24
AGA.5.5 SUBPROGRAM SUMMARY ;

SPECIAL INVESTIGATIONS
Contact: Lee Rappleyea, Section Chief
Phone: (602) 542-4853
A.RS 41-191

Subprogram Mission:

To provide a high quality of investigative support to the attorney
sections of the Attorney General's Officeaswell aslaw
enforcement agencies throughout the Sate.

Subprogram Description:

The Section is a portion of the Attorney General's Office which
consists of special agents, analysts, and auditors with specialized
areas of expertise unavailable from other law enforcement agencies.
The section is organized into el even investigative units which
function primarily within the following agency sections: Consumer
Protection and Advocacy, Fraud and Public Corruption, Drug and
Violent Crimes, and Environmental Enforcement. Investigative
assistance is provided in the complex areas of abuse of the
vulnerable, consumer fraud, drug trafficking, environmental crimes,
gangs and violence, medical fraud, money laundering, white collar
crimes, and prosecution of crimes which occur in Arizona but the

Performance Measures Acua  Acua  Expected Expected perpetrator has fled to the Republic of Mexico.

Number of victims served 7,693 8,831 8,500 8,500 Funding and FTE Amounts: ($ Thousands)

Number of mandated services provided 42120 44920 42,000 42,000 FY 1999  FY 2000 FY 2001

Number of non-mandated services 83814 74,65 75000 75000 Adud Edimae _ Edimate

provided Generd Funds 1,762.2 1,851.6 1,888.5

Average quarterly victim rating 46 46 45 45 Other Appropriated Funds 164.1 172.8 176.3

Volunteer cost savings (in thousands) 67.8 87.1 Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds -1.7 -55 0.0
Program Total 1,924.6 2,018.9 2,064.8
FTE Positions 31.0 31.0 31.0
Subprogram Goals and Performance M easures:
€@ God 1 Toprovide competent and timely investigative
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stance to address the increasing case demands of

the agency.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actual Expected Expected
Open cases 792 872 895 910
Matters reviewed but not opened 572 569 575 635
Financial investigative assists 969 988 995 1000

€ God 2 Toaugment the effectiveness of the section by
increasing case resol utions.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected  Expected
Cases resolved 770 697 770 780
AGA.6 PROGRAM SUMMARY

CENTRAL ADMINISTRATION

Contact: Tim Delaney, Chief Deputy Attorney General
Phone: (602) 542-4266
A.R.S. 41-191

Program Mission:

To provide overall support and direction for the Department of Law.

Program Description:

The Attorney General and her executive staff are responsible for
providing and/or facilitating legal advice to state officials,
legidators, county attorneys, and dient state agencies aswell as
certifying rules promulgated by state agencies. This program also
responds to general inquiries from the public, state legidators, staff,
and the media. In addition, the program is responsible for providing
administrative support to the entire staff of the Office of the
Attorney General.

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
General Funds 6,819.7 7,186.1 7,329.5
Other Appropriated Funds 167.9 1,540.2 1,440.0
Other Non Appropriated Funds 3,509.5 4,656.8 4,730.8
Federal Funds 471.2 697.2 401.7
Program Total 10,968.3  14,080.3  13,902.0
FTE Positions 107.1 111.9 108.9

ThisProgram Containsthe Following Subprograms:
» Attorney General
» Administrative Operations Division
» Solicitor Generd

SUBPROGRAM SUMMARY

ATTORNEY GENERAL
Contact: Tim Delaney, Chief Deputy Attorney General
Phone: (602) 542-4266
A.RS 41-191
Subprogram Mission:

To provide administrative and policy support and direction for the
Department of Law.

Subprogram Description:

The subprogram is compaosed of three areas: Attorney General and
executive staff, Special Counsel, and External Affairs. The
Attorney General, Chief Deputy, and Special Assistant provide
administrative and policy direction to the entire Office. The Specia
Counsel provide policy support in the specific areas of civil rights,
legidation, ethics and training, technology crimes, and the Tucson
Office. The External Affairs personnel provide support in the areas
of communications, mediarelations, law enforcement relations,
intergovernmental affairs, and constituency services.

Funding and FTE Amounts: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actual Estimate Estimate
General Funds 1,270.3 1,334.4 1,361.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.1 5.6 0.0
Federal Funds 0.0 0.0 0.0
Program Total 1,270.4 1,340.0 1,361.0
FTE Positions 18.0 18.0 18.0

AGA.6.2 SUBPROGRAM SUMMARY ;

ADMINISTRATIVE OPERATIONSDIVISION
Contact: Constance E. Kohl, Chief Director
Phone: (602) 542-8046
A.R.S. 41-191

Subprogram Mission:

To ensure human and fiscal resources are allocated and utilized in
amanner consistent with law, agency mission, and customer needs.

Subprogram Description:

The Division provides administrative support to the Office of the
Attorney Genera in the areas of facilities management; financia,
budget, and procurement services, human resources; information
services; and library and research.

Funding and FTE Amounts: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actual Estimate Estimate
General Funds 49122 5,184.1 5,287.6
Other Appropriated Funds 167.9 1,540.2 1,440.0
Other Non Appropriated Funds 3,509.4 4,651.2 4,730.8
Federal Funds 471.2 697.2 401.7
Program Total 9,060.7 12,072.7  11,860.1
FTE Positions 81.1 83.9 80.9

Subprogram Goals and Performance M easures:

€ God 1 Toensuretimely and accurate processing and
tracking of payment of all program and administrative
vendors, while maximizing cash management through
realizing discounts, investments, and timely payment
of administrative daims.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Acua  Expected Expected

Claims received and processed 42859 38,808 40,000 45,000
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€ God 2 Toenhancethe Attorney General's staff automation
knowledge and productivity by providing specialized
on-site user assistance.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Acud  Expected Expected

Help desk services requests responded to 5311 7,852 8,700 8,700

€ God 3 Torespond promptly and accurately to attorney and
paralegal requests for information, case law updates,
speciaized publications and reference materias, in
accordance with agency needs.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Acua  Expected Expected

Research requests 1,350 1,362 1,490 1,560

€@ God 4 Topromptly and accurately process personnel action

reguests.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actual Expected  Expected
Number of Personnel Action Requests 1,273 1,256 1,400 1,300
(PARs)
AGA.6.3 SUBPROGRAM SUMMARY :

SOLICITOR GENERAL
Contact: Scott Bales, Salicitor Genera
Phone: (602) 542-3333
A.R.S. 41-191

Subprogram Mission:

To ensure consistent positions and promote high quality
presentations by the Satein civil appeals and significant criminal
appeals, oversee the production of accurate and timely Attorney
General Opinions, provide quality independent adviceto state
agencies, represent four state entities, and assist lawyers
throughout the Office on special projects.

Subprogram Description:

The Section's responsibilities include: (1) manage the State's civil
appellate matters by advising on appellate issues incuding the
advisability of further appedls, revising and editing briefs,
conducting moot courts for related oral arguments, and overseeing
the State's amicus curiae appearances; (2) oversee significant
criminal appeals by advising on issues, editing briefs, and
participating in moot courts; (3) supervise the production of formal
Attorney General Opinions; (4) provide independent advice to state
agencies and boards in administrative proceedings in which other
stant attorneys general appear as advocates; (5) represent the
Governor's Regulatory Review Council and three appellate boards;
and (6) serve as a clearinghouse for lawyers throughout the Office
on avariety of specia projects, including advice on requests for
attorney's fees and public records.

Funding and FTE Amounts: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actual Estimate Estimate
General Funds 637.2 667.6 680.9
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 637.2 667.6 680.9
FTE Positions 8.0 10.0 10.0

Subprogram Goals and Performance M easures:
€ God 1 Toimprovethe State's presentationsin civil appedls.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Acua  Expected Expected

Appellate matters handled 425 425 450 475

€ God 2 Todecreasethetimeit takesto issue formal legal

opinions.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actual Expected  Expected
Number of days to respond to arequest 71 80 80 80
for legal opinion

€ God 3 Toprovidequality legal advice to State entities
needing independence.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Acud  Expected Expected

Agency hearings and advice 1,399 1,400 1,400 1,400

@ God 4 Toincrease education and enforcement efforts of
select Attorney General program duties to prevent
violations of law.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected
Public service orientation contacts 6 6 2 1
Open meeting law enforcement team 227 125 125 125
contacts

* 6 6 6 o o
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AGENCY/PROGRAM SUMMARY € God 3 Toimprove employee productivity.

OFFICE OF THE AUDITOR GENERAL FY198  FY 1999 FY 2000 FY 2001
Debbie Davenport, Auditor General AUA Performance Measures Actud  Acual  Expected Expected
Contact: Debbie Davenport, Auditor General . Percent of staff time charged to a project 72 72 75 75
(602) 553-0333 . Average hours per audit -Performance 2,700 2,500 3,000 3,000
ARS. 41-1279 Audit Division

Agency/Program Mission: MRS ¢
To provide independent and impartial information and specific
recommendations to improve the operations of state and local
governmental entities.

Agency/Program Description:

The Auditor General is appointed by the Joint Legidative Audit
Committee and approved by a concurrent resol ution of the
Legidature. A.R.S. 41-1279 requires the Auditor General to
express an opinion on the financial statements of audited entities,
and determine compliance with applicable federal and Arizona
laws. A.R.S. 41-1279and A.R.S. 41-2953 further require the
Auditor General to conduct comprehensive performance eval uations
of state agencies and the programs they administer.

Funding and FTE Summary: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actual Estimate Estimate
Genera Funds 9,2155 10,2051  10,399.1
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 1,049.5 1,127.8 1,130.5
Federal Funds 0.0 0.0 0.0
Operating Funds Subtotal 10,265.0 11,3329  11,529.6
Capital Funds
Agency Tota
FTE Positions 198.0 198.0 198.0

Agency/Program Goals and Performance M easures:

€ God 1 Toprovidetimely information while maintaining a
high level of quality.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actua Actua  Expected Expected

. Cognizant agency acceptance of reports (in 100 100 100 100
percent)

. Percent of imposed deadlines met 89 94 0 0

. Peer review in aclean opinion NA Yes NA NA

€ God 2 Toincreasetheimpact of our products.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actua Actual  Expected Expected

. Percent of administrative recommendations 62 86 80 80
implemented or adopted within 6 months
for performance audits and 1 year for
financial audits

. Percent of legidative recommendations 75 72 60 60
implemented or adopted within 3 years
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AGENCY SUMMARY
DEPARTMENT OF COMMERCE

Jackie Vieh, Director EPA
Contact: Dale Sagebiel, Director, Administrative Services
(602) 280-1435

Agency Mission:

To lead and promote economic and community development which
creates quality jobs and supports a globally-competitive Arizona.

Agency Description:

Asthe State's principal economic development agency, the
Department supports expansion of existing businesses, including
new, small and minority-owned businesses; recruits new companies;
promotes international trade and investment; supports community
and economic planning and development effortsin rural areas;
provides guidance and support for housing and energy needs; and
works to eliminate weaknesses in the business dlimate. The
Department is committed to strengthening and promoting Arizona
as abusiness |ocation.

Agency Summary: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actual Estimate Estimate
3 ADMINISTRATION 10,036.3  10,952.6 1,996.1
» BUSINESSAND 17,7834 24,6186  25412.3
WORKFORCE
DEVELOPMENT
» COMMUNITY AND 39,4831 449131  46,399.9
INFRASTRUCTURE
DEVELOPMENT
3 STRATEGIC FINANCE 4,015.2 747.3 572.9
Capital Funds 0.0 0.0 0.0
Agency Total 71,3180 81,231.6  74,381.2
Funding and FTE Summary: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actual Estimate Estimate
General Funds 20,357.0 21,2540 13,338.0
Other Appropriated Funds 2,256.3 5,449.8 5,887.3
Other Non Appropriated Funds 20,448.2  25466.1  25,781.9
Federal Funds 28,256.5  29,061.7  29,374.0
Operating Funds Subtotal 71,3180 81,2316 74,3812
Capital Funds 0.0 0.0 0.0
Agency Total 71,3180 81,231.6  74,381.2
FTE Positions 148.0 150.0 151.0

Agency Goalsand K ey Performance M easures:

€ God 1 Toenhanceand strengthen Arizona's economy.

FY FY FY FY
Key Performance Measures 1998 1999 2000 2001
. Jobs created by companies utilizing 12,045 11,607 9000 9,000
Commerce programs
. Average wage per job (in dollars) 1483 1473 1400  14.00

. Capital investment made by 5336 942 5000 5000
companies utilizing Commerce
programs (in millions)

. Financial assistance provided 139 116 17.7 175
(includes business devel opment
loans, grants, and tax credits) (in
millions)

. Financial assistance leverageratio 38/1 83/1 28/1 28/1
(capital investment / financial
assistance provided) (in dollars)

. Local small business dients assisted 37,218 31,898 36800 37,100
(information and counseling
provided to small businesses
regarding start-up,
expansion/rel ocation, and export
technical assistance)

. Company rel ocation/expansion 64 67 60 60
projects facilitated

& Goad 2 Tocontribute coordinated resources to enhance the
state's physical infrastructure, increase the availability
of affordable housing, and promote the intelligent use

of resources.
FY FY FY FY
Key Performance Measures 1998 1999 2000 2001
. Financial assistance provided 68.1 79.6 845 86.2
(includes state and federal resources
administered by the Community and
Infrastructure Devel opment Program)
(inmillions)
. Dollarsleveraged (in millions) 2038 2872 3313 3337
. Households served 53535 61527 61,850 62,050
EPA.1 PROGRAM SUMMARY

ADMINISTRATION

Contact: Dorothy Bigg, Deputy Director
Phone: (602) 280-1308
A.R.S. 41-1504 et. seq.

Program Mission:

To provide efficient and effective admini strative services to support
Department of Commerce programs and constituents.

Program Description:

Administration supports the planning and operational needs of the
Department by providing administrative guidance, and services, and
technical assistance to executive management and to all Department
divisons. These servicesincdude strategic planning, accounting,
budgeting, personnel, procurement, management information
systems, research, and communications. The General Fund
appropriations for the Greater Arizona Devel opment Authority
(GADA) totaling $8 million for FY 1999 and $9 million for FY
2000 were passed through the Administration program. Actua
Genera Fund expenditures for the Administration program were
$1.63 million in FY 1999 and $1.54 million in FY 2000.
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Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
Genera Funds 9,636.6 10,5409 15721
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 399.7 411.7 424.0
Program Total 10,036.3  10,952.6 1,996.1
FTE Positions 315 32.0 32.0

Program Goals and Performance M easures:

€& God 1 Toprovideahighleve of customer serviceto
Department of Commerce internal customers.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actud  Expected Expected

. Percent of customers satisfied (based on 91 95 929 929
annual survey of the Administration
Divison'sinterna customers)

€ God 2 Toprovidetimely and accurate accounting services
and financid reporting to Department of Commerce
programs and constituents while maintaining
compliance with applicable state and federal rules

and regulations.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected Expected
. Audit findings (based on previous FY 5 3 0 0
audit)

€ God 3 Toprovidethe Department with efficient and
effective LAN services and management information

systems.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actud  Expected Expected
. Percent of network up-time 9 929 100 100

& Goad 4 Tomeet the research, communications, and
publications needs of the Department.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actual  Expected Expected
. Promotional and informational 980 1,960 2,060 2,160

publications developed, revised, or edited
(includes web pages, printed publications,
brochures, reports, community profiles,
and other informational pieces)
. Media contacts (press rel eases, press 3,120 1,700 1,800 1,900
conferences, print and broadcast
interviews) to publicize/promote
Commerce events and activities.

EPA.2 PROGRAM SUMMARY

BUSINESS AND WORKFORCE
DEVELOPMENT

Contact: Dorothy Bigg, Deputy Director
Phone: (602) 280-1308

A.R.S. 41-1504 et. seq.

Program Mission:

To lead and promote economi ¢ devel opment which creates quality
jobs and supports a globally-competitive Arizona.

Program Description:

As Arizonas principal economic devel opment agency, the Business
and Workforce Development Division supports existing businesses,
especially new, small and minority-owned businesses; recruits new
companies; promotes international trade and investment; provides
the rural areawith economic support; provides guidance and
support for housing and energy needs; and works to identify and
eliminate weaknesses in the business climate. The Department is
committed to strengthening its partnerships with the private sector
and the economic devel opment community.

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
General Funds 8,657.3 8,497.6 9,528.6
Other Appropriated Funds 1,415.7 2,745.4 2,636.3
Other Non Appropriated Funds 3,266.7 8,808.1 8,805.2
Federal Funds 4,4437 4,567.5 4,442.2
Program Total 17,783.4 24,6186  25,412.3
FTE Positions 46.0 46.0 46.0

ThisProgram Containsthe Following Subprograms:
» Business Devel opment
» Workforce Devel opment
» Small Business Assistance
» International Trade and Investment

» Moation Picture Development

SUBPROGRAM SUMMARY

BUSINESS DEVELOPMENT
Contact: Sandra Watson, Director
Phone: (602) 280-1394
A.R.S. 41-1502 to 41-1505

Subprogram Mission:

To support a globally-competitive Arizona by attracting new or
expanding businesses that will create quality jobs for Arizona.

Subprogram Description:

The Business Devel opment program aggressively targets the
Governor’ s Strategic Partnership for Economic Devel opment
(GSPED) duster industry companies for the location or expansion
of facilitiesin Arizona. The Division isresponsible for proactive
marketing, which includes advertising, direct mail, prospecting
trips, collateral material development, coordination of site visits,
and networking with facility location decision makers and
businessesin order to devel op prospects for location to the state of
Arizona. Specid emphasisis placed on the growth and
development of high technology, rural and Native American
businesses, and environmental technology. The division also
provides economic devel opment leadership statewide and
coordinates its activities with communities and economic

devel opment groups throughout the state.
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Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
General Funds 1,089.5 945.3 953.8
Other Appropriated Funds 1,194.0 1,278.5 1,165.5
Other Non Appropriated Funds 44.0 125.0 125.0
Federal Funds 15 75.0 75.0
Program Total 2,329.0 2,423.8 2,319.3
FTE Positions 14.0 14.0 14.0

Subprogram Goals and Performance M easures:

€ God 1 Toassist companiesin relocating or expandingin

Arizona.

Performance Measires Pacia | Acud Bipeost Expesed
Rurd locates 15 17 15 15
Percent of cluster locates 65 70 65 65
Company capita investment (in millions) 533.6 964.2 500.0 500.0
Average hourly wage rate per job 14.83 14.73 14.00 14.00

€ God 2 Tostrengthen and expand the Senior Industries
Cluster throughout Arizona.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Acual  Expected Expected
Business consultations for Senior 196 300 600 600

Industries Cluster development and/or
expansion to Arizona

Retirement information requests fulfilled 13332 16,000 17,000 18,000

SUBPROGRAM SUMMARY

WORKFORCE DEVELOPMENT
Contact: Gary Abraham, Director
Phone: (602) 280-8131

Subprogram Mission:

To devel op policies and support the implementation of a statewide
system, congruous with the economic devel opment initiatives of the
stateand private sector, that will effectively and efficiently prepare
and re-prepare Arizonans for work.

Subprogram Description:

The Governor's Strategic Partnership for Economic Devel opment
(GSPED) is aframework for the Arizona Strategic Plan for
Economic Development. Arizona's economic strategy for the future
isbuilt on five critical elements: 1) cluster-based economic
development strategy; 2) public and private initiatives that build
strong economic foundations; 3) community initiatives that make
economic diversity and asset; 4) benchmarks to assess economic
progress; and 5) public-private partnership to support economic
development.

The Office of Workforce Development Policy was established to
coordinate and consolidate where possible the state's workforce
development initiatives, both federally and state funded, and align
them with the GSPED dlusters.

Funding and FTE Amounts: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actual Estimate Estimate
General Funds 5,145.2 6,207.5 7,209.2
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 3,039.2 8,501.5 8,501.5
Federal Funds 4,442.2 4,492.5 4,367.2
Program Total 12,626.6  19,201.5  20,077.9
FTE Positions 10.0 10.0 10.0

Subprogram Goals and Performance M easures:

€ God 1 Toprovidetechnica assistance to develop and
support active cluster organizations for each of the 11

GSPED dlusters.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actual Expected Expected
Number of GSPED clusters with active 6 7 9 11
cluster organizations

€ God 2 Todeterminethelabor market demand of each
GSPED duster based on the types of industries and
occupationsin each cluster

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected
Number of Clusters for which industry NA 1 2 4
classification codes have been identified
Number of Clusters for which NA 1 2 4

occupational titles have been identified

€ God 3 Toincreasethe per capitaincome of Arizonacitizens
by providing job training assistance to companies
creating high wage jobs.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected
Number of companies assisted 61 27 40 45
Number of net new jobs created by 9,464 4,438 6,000 6,750

companies participating in the job

training program

Average wage for jobs created by 12.30 13.85 14.00 14.00
companies participating in the Job

Training program

Financial assistance provided (contract 5.0 30 7.0 7.0
payments made during the FY) (in

millions)

Private sector training funds leveraged 12 0.8 18 18

with Job Training Dallars (in millions)

SUBPROGRAM SUMMARY

SMALL BUSINESSASSISTANCE
Contact: Joe Dean, Small Business Advocate
Phone: (602) 280-1486

Subprogram Mission:

To provide accurate and timely information and assistance to
individual s and companies establishing, expanding or relocating
small businessin Arizona.

Subprogram Description:

The Arizona Business Assistance Center provides professiona
counseling and assi stance to people desiring to start, expand, or
relocate abusinessin Arizona. This service incdudes providing one-
stop assistance for licensing applications and information, referrals
to professional ations and programs to assist the business
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community. Specific assistanceis available for minority- and
women-owned businesses.

Funding and FTE Amounts: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actual Estimate Estimate
General Funds 312.1 359.7 366.1
Other Appropriated Funds 197.0 215.1 219.0
Other Non Appropriated Funds 45.7 4.7 454
Federal Funds 0.0 0.0 0.0
Program Total 554.8 619.5 630.5
FTE Positions 10.0 10.0 10.0

Subprogram Goals and Performance M easures:

€ God 1 Toserveasthe primary source of information to
accommodate small business growth.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actual Expected  Expected
Number of customer satisfaction surveys 5,292 4,693 8500 10,000
distributed
Percent of surveys returned 6 7 10 10
Percent of surveys marked "good" or 929 100 929 929
better in al categories (includes
"excellent")
EPA.2.4 SUBPROGRAM SUMMARY

INTERNATIONAL TRADE AND INVESTMENT
Contact: Sally Spray, Director
Phone: (602) 280-1370
A.R.S. 41-1504 et. seq.

Subprogram Mission:

To stimulate the growth of Arizona's economy by promoting and
facilitating export sales, international services, and foreign
investment.

Subprogram Description:

The International Trade and Investment program helps Arizona
businesses market their products and servicesin international
markets by offering export counseling, written and electronic data
for market research, facilitating visiting programs, and by
organizing trade show and trade mission participation by local
companies outside the United States. The program also promotes
job-producing investment from outside the United States by
marketing effortsin target markets, including trade shows and direct
caling efforts.

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
General Funds 1,503.3 352.8 359.1
Other Appropriated Funds 24.7 1,251.8 1,251.8
Other Non Appropriated Funds 108.0 107.1 108.3
Federal Funds 0.0 0.0 0.0
Program Total 1,636.0 1,711.7 1,719.2
FTE Positions 6.0 6.0 6.0

Subprogram Goals and Performance M easures:

@ God 1 Providetechnical assistance and information to assist
companiesto sdll internationdly.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Acud  Expected Expected

Number of export and trade related 3,002 2,531 2,800 3,100
technical assistance sessions provided to

companies and individuals (includes

workshops, conferences, public hearings,

trade service provider meetings, and

individual sessions)

Number of trade events (trade shows and 14 16 12 14
trade missions)

€ God 2 Topromoteforeign investment in Arizona

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected
Sitevisitsto Arizona by potential foreign 39 18 35 45
investors
Foreign Buyer Delegations 12 35 35 35
Foreign Government Del egations 43 32 40 45

EPA.2.5 SUBPROGRAM SUMMARY :

MOTION PICTURE DEVELOPMENT
Contact: Linda Peterson Warren, Director
Phone: (602) 280-1380

Subprogram Mission:

To generate economic growth by attracting film and television
production from around the world.

Subprogram Description:

The Office of Motion Picture Devel opment attracts and supports
film and tel evision production through exceptional customer service
and marketing strategies for the express purpose of creating jobs
and generating revenues.

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
General Funds 607.2 632.3 640.4
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 29.8 29.8 25.0
Federal Funds 0.0 0.0 0.0
Program Total 637.0 662.1 665.4
FTE Positions 6.0 6.0 6.0

Subprogram Goals and Performance M easures:

€ God 1 Toincreasevisibility and stature for Arizonaasa
location destination and production center.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actual Expected Expected
Number of projects facilitated 1,146 1,000 1,000 1,200
Percent of success 30 27 28 28

€ God 2 Toattract film and television production to Arizona.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected
Number of film projects shot in Arizona 229 164 200 200
Number of production days 1,706 1,209 1,650 1,650
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EPA.3 PROGRAM SUMMARY

COMMUNITY AND INFRASTRUCTURE
DEVELOPMENT

Community & Infrastructure Development

Contact: Jack Haenichen, Assistant Deputy Director
Phone: (602) 280-1330
A.R.S. 41-1502, 41-1505, 41-1516

Program Mission:

To build the foundation for a healthy economy by providing
coordinated technical and financial assistanceto Arizona
communities and local partners.

Program Description:

The Community and Infrastructure Devel opment Group provides
technical and financial assistance to political subdivisions,
community based organizations and private companies to enhance
the state’ s physicd infrastructure and to promote the intelligent use
of resources. The Group is comprised of three sub-programs that
correspond to organizationa division: Community Assistance
Services, Housing and Infrastructure Devel opment, and Energy
Development and Utilization.

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
General Funds 1,980.8 2,133.0 2,153.3
Other Appropriated Funds 521.3 2,247.6 2,762.1
Other Non Appropriated Funds 13,567.9  16,450.0 16,976.7
Federal Funds 23,4131 24,0825  24,507.8
Program Total 39,4831 449131  46,399.9
FTE Positions 62.5 64.0 65.0

ThisProgram Containsthe Following Subprograms:
» Community Assistance Services
» Energy Development and Utilization

» Housing and Infrastructure Devel opment

SUBPROGRAM SUMMARY

COMMUNITY ASSISTANCE SERVICES
Contact: Pat Schroeder, Director
Phone: (602) 280-1350

Subprogram Mission:

To provide resources and assistance to Arizona communities so
that they may achieve economic sdlf-sufficiency.

Subprogram Description:

The Community Assistance Division works with communities to
devel op the foundations for economic devel opment, primarily in
rura areas. The division is proactive; assisting municipal and
community organizations to initiate changes that will enable them to
operate effectively. Staff provideslocal organizations with accessto
knowledge and skills; innovative and proven methodol ogies,
networking and finding opportunities; replicable model s for
addressing community needs and managing resources; options for

organizational management and governance; and strategies for
advocacy, government relations and public outreach. This assistance
is available through on-site training, workshops, hands-on

stance, strategic planning retreats and some small grantsto aid
communitiesin their efforts to attract new residents and businesses
or improve on the community quality of life. Programswithin the
Division are: Community Planning, Main Street, Rural Economic
Development Initiative (REDI), Business Retention and Expansion,
Rural Toursim Development, Senior Industries Devel opment.

Funding and FTE Amounts: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actual Estimate Estimate
General Funds 745.5 899.9 916.2
Other Appropriated Funds 279.0 279.0 279.0
Other Non Appropriated Funds 82.2 82.2 85.0
Federal Funds 360.7 360.0 360.0
Program Total 1,467.4 1,621.1 1,640.2
FTE Positions 15.0 16.0 16.0

Subprogram Goals and Performance M easures:

€ God 1 Toincrease community self-reliance and self-
sufficiency through financial support and consultative
services toward the development of local resources
and effective use of volunteers.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Acua  Expected Expected

Number of citizen leaderstrained in an 2,180 2,397 2,650 2,900
economic devel opment activity

Funds provided for community planning 2,100.0 535.6 329.0 329.0
and development projects (includes state

and federa funds) (in thousands)

Funds leveraged (in millions) 714 70.2 70.0 70.0

SUBPROGRAM SUMMARY

ENERGY DEVELOPMENT AND UTILIZATION

Contact: Amanda Ormond, Director
Phone: (602) 280-1402

Subprogram Mission:

To promote and coor dinate the efficient devel opment and
utilization of energy to achieve a sustainable economy and
environment for Arizona.

Subprogram Description:

The Energy Office has the responsibility to administer various U.S.
Department of Energy federal funds, U.S. Department of Health and
Human Services funds, Weatherization Assistance funds, and il
over-charge restitution funds. Thisis accomplished through five
program operating components: Building Energy Efficiency
Programs, Community Energy Programs, Energy Education and
Information, Energy Engineering, and Energy Policy and Data
Programs. A program management section provides assistancein
the areas of program planning and budgeting, contract management,
federa grant management, and personnel support to assure
compliance with state and federal regulations. The Energy Officeis
the lead agency for implementing plans for local government,
commercial, and residential energy conservation, solar and
renewabl e energy technol ogies and products, and alternative fuel
plansfor transportation.

Page 82

Department of Commerce

General Government



2000 - 2001 ARIZONA MASTER LIST OF STATE GOVERNMENT PROGRAMS

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
Genera Funds 1,000.0 1,000.0 1,000.0
Other Appropriated Funds 234 1,740.8 1,751.8
Other Non Appropriated Funds 9,276.4 7,589.2 7,115.0
Federal Funds 2,105.7 2,400.0 2,375.0
Program Total 12,4055 12,7300 12,2418
FTE Positions 19.0 19.0 19.0

Subprogram Goals and Performance M easures:

€ God 1 Toprovidetechnical assistance and facilitate market
transformation in order to improve energy efficiency

in Arizona.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actual Expected Expected
Households served 2,000 1,883 2,050 2,050
Commercia buildings served 62 67 Y4 92
Workshop/training attendance 1,000 465 620 660
Financial assistance provided (in millions) 22 9.2 8.0 77
Dollars leveraged (capital investment or 46 412 117 114

matching funds) (in millions)

€ God 2 Toprovide public education designed to foster better

choices regarding energy use.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actual Expected Expected
Number of consumers assisted 8,253 8,357 7,800 8,700
Audience reached thru mass media (in 125 125 12.0 12.0
millions)
EPA.3.3 SUBPROGRAM SUMMARY ;

HOUSING AND INFRASTRUCTURE DEVELOPMENT
Contact: Steve Capobres, Director

! Phone: (602) 280-1365

! ARS. 41-1504 et. Seq.

Subprogram Mission:

To lead the Sate's efforts to meet Arizona's housing and
infrastructure devel opment needs through the ethical, equitable,
and effective ddivery of quality programs and services.

Subprogram Description:

The Office of Housing and Infrastructure Devel opment (HID) was
designed to provide opportunities for affordable housing and
community infrastrucutre improvementsin partnership with local
governments, non-profit organizations, and the private sector. The
office adminsters seven programs that provide approixmantely $70
million in federal and state housing and community devel opment
funds annually.

Funding and FTE Amounts: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actual Estimate Estimate
General Funds 2353 233.1 237.1
Other Appropriated Funds 218.9 227.8 731.3
Other Non Appropriated Funds 4,209.3 8,778.6 9,776.7
Federal Funds 20,946.7 21,3225 21,7728
Program Total 25,610.2 30,562.0 32,517.9
FTE Positions 285 29.0 30.0

Subprogram Goals and Performance M easures:
€ God 1 Tomeet Arizonas affordable housing and

infrastructure needs.
FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected

Funding provided (indludes funds and tax 63.8 69.9 76.2 78.2

credits from state and federal sources) (in

millions)

Other funding leveraged (in millions) 127.8 1758 249.6 252.3

Number of households served 51,535 59,644 59,800 60,000

Number of new projects/programs 154 206 214 206

EPA.4 PROGRAM SUMMARY

STRATEGIC FINANCE

Contact: Joe Dean, Assistant Deputy Director
Phone: (602) 280-1369
A.R.S. 41-1505

Program Mission:

To provide financial services, quality program management, and
technical expertisein support of the Agency's economic and
community devel opment goals.

Program Description:

The Strategic Finance Division provides financial assistance in the
form of loans, grants, and tax based incentives to qualified
applicants, including government entities, private companies, and
not-for-profits. The unit provides technical assistance to prospective
applicants, ensures applications meet statutory and programmeatic
guidelines, and performs compliance audits whenever practicable.

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
Genera Funds 82.3 82.5 84.0
Other Appropriated Funds 319.3 456.8 488.9
Other Non Appropriated Funds 3,613.6 208.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 4,015.2 747.3 572.9
FTE Positions 8.0 8.0 8.0

ThisProgram Containsthe Following Subprograms:
» Loansand Grants

» Credit Administration

SUBPROGRAM SUMMARY

LOANSAND GRANTS
Contact: Joe Dean, Assistant Deputy Director
Phone: (602) 280-1369

Subprogram Mission:

To provide financial services, quality program management, and
technical expertisein support of the Agency's economic and
community devel opment goals.

Subprogram Description:

The Loans and Grants subprogram includes the Commerce and
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Economic Devel opment Commission (CEDC) and the state's fund
for economic devel opment; the Revolving Energy Loan Assistance
program (RELA), aloan program to encourage energy efficiency;
and the Economic Strength Program (ESP), ajoint program with
ADOT to provide grants for roadway projects to cities, towns, and
counties. Financial assistance awards reflect the Division's
commitment to increasing wage levels around the state, leveraging
additional investment from other sources and enhancing the
economic development goals established in GSPED. Staff analyze
applications for financial soundness, prepare contracts and legal
documents, conduct compliance reviews, process |oan and interest
payments, devel op reports for the Governor and the legidature, and
serve as staff for the Commerce and Economic Devel opment
Commission.

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
Genera Funds 82.3 82.5 84.0
Other Appropriated Funds 246.8 342.1 372.1
Other Non Appropriated Funds 3,613.6 208.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 3,942.7 632.6 456.1
FTE Positions 6.5 6.5 6.5

Subprogram Goals and Performance M easures:

€ God 1 Tostimulatejob creation and capital investment in
Arizona's economy.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actual Expected Expected
Number of jobs created by companies 2,415 2,042 1,000 1,000
participating in CEDC and ESP financial
assistance programs.
Financial assistance awarded (in millions) 46 46 12 10

€ God 2 Toincreasethe amount of energy savings attributable

to RELA program.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actual Expected Expected
Financial assistance (in millions) 0.9 0.1 15 15
Energy savings reported by program 49 53 6.0 6.5

participants (in millions)

SUBPROGRAM SUMMARY

CREDIT ADMINISTRATION
Contact: Joe Dean, Assistant Deputy Director
Phone: (602) 280-1369

Subprogram Mission:

To provide financial services, quality program management, and
technical expertisein support of the Agency's economic and
community development goals.

Subprogram Description:

The Credit Administration subprogram ind udes the administration
of the statutes relating to the state's private activity bond allocation
and enterprize zone program, as well as military re-use and defense
restructuring programs. The Commerce Zone Administrator
provides statewide coordination for the program, processes
applications, certifies businesses for benefits, and reportsto the
Legidature. The Private Activity Bond Administrator organizes the

state's two annual lotteries, confirms all ocations, collects fees,
conducts hearings on multi-family projects, and serves as the state's
official record.

Funding and FTE Amounts: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actual Estimate Estimate
Genera Funds 0.0 0.0 0.0
Other Appropriated Funds 725 114.7 116.8
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 72.5 114.7 116.8
FTE Positions 15 15 15

Subprogram Goals and Performance M easures:

€ God 1 Toadminister the Enterprise Zone program
effectively and use the legid ative reauthorization to
streamline the program.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actual Expected Expected
Total number of jobs created by 1,793 3,273 2,500 2,500
companies participating in the Enterprise
Zone program.
Capital investment made by companies 1334 3129 200.0 200.0

participating in Enterprise Zone program
(property tax and income tax programs)
(inmillions)

€ God 2 Toadminister the Private Activity Bond program
fairly and consistently.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actual Expected Expected

Number of allocation requests received 76 81 84 88

Dollars available for allocation (in 227.8 2334 239.0 244.6

millions)

Dollars not allocated each year 0 0 0 0

Director's discretion dollars given to 155 53 125 125

manufacturing (previous caendar year)
(inmillions)

* 6 6 6 o o
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AGENCY/PROGRAM SUMMARY
GOVERNOR’S OFFICE OF EQUAL
OPPORTUNITY

Ruben E. Alvarez, Executive Director AFA
Contact: C. Graham, Executive Assistant

(602) 542-3711

Executive Order 93-20

¢ Goa 2 To avoid/reduce the State's exposure to employment
related disputes and lawsuits through training of State
Equal Opportunity Liaisons and Administrative
Managers; and coordination with Equal Employment
Opportunity Commission.

FY 1998 FY 1999 FY 2000 FY 2001

Agency/Program Mission:

To ensure nondiscrimination and equal opportunity within all
programs and activities conducted by state agencies/divisionsto
ensure equitabl e access to employment, contracting, and
appointment opportunities. The GOEO will work to assist state
agencieddivisions in promoting equal opportunity in employment,
appointments, and procurement practices conducted on behalf of
the state.

Agency/Program Description:

The Governor's Office of Equal Opportunity (GOEO) provides

information and technical assistance to state agenciesto ensure

nondiscrimination and equal opportunity access to employment,
state contracts, and appointments.

Funding and FTE Summary: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actua Estimate Estimate
General Funds 204.6 233.7 238.2
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 65.2 65.0 65.0
Operating Funds Subtotal 269.8 298.7 303.2
Capital Funds 0.0 0.0 0.0
Agency Total 269.8 298.7 303.2
FTE Positions 5.0 4.0 4.0

Agency/Program Goals and Performance M easur es:

¢ Goal 1 To ensure state agencies comply with Equal
Employment Opportunity rules, regulations, policies,
and procedures.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actud Actud  Expected Expected

Performance Measures Actual Actud  Expected Expected
. Number of Diversity Training classes 0 5 7 7
provided by the GOEO

¢ Goa 3 Toachieve and maintain aculturaly diverse state
government workforce as well as representation on
State Boards and Commissions.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actud  Expected  Expected

. Number of community organizations NA NA 30 30
contacted by the GOEO to help facilitate
the dissemination of information regarding
employment opportunities

. Number of state agencies contacted by NA NA 20 20
GOEQO to ascertain their employment needs

€ Goa 4 To enhance the growth and development of minority
and women-owned business enterprises.

FY 1998 FY 1999 FY 2000 FY 2001

. Number of state agencies assisted in the NA 102 102 102
preparation of State and Local Government
Information Survey (EEO-4) Annual
Federal Report

. Number of state agencies assisted in their 102 102 102 102
efforts to reach parity and be in compliance
with Federal Equal Opportunity rules and
regulaions

Performance Measures Actual Actual  Expected Expected
. Number of presentations and informational NA NA 3 3
sessions regarding procurement
opportunities

® 6 6 6 ¢ o
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AGENCY/PROGRAM SUMMARY

STATE BOARD OF EQUALIZATION

David Schweikert, Chairperson EQA
Contact: David Schweikert, Chairperson

(602) 253-7800 Ext. 26

A.R.S. 42-16152

Agency/Program Mission:

To provide an independent appeal process for taxpayers, the county
Assessors, and the Department of Revenue in disputes relating to
the valuation and classification of property for ad valorem tax
purposes.

Agency/Program Description:

The State Board is comprised of seventeen members, seven
appointed by the Governor (including the Chairman) and five
members from Maricopa and Pima counties, respectively. The
Board'sjurisdiction is primarily over locally assessed real and
personal property in Maricopa and Pima counties. Under A.R.S. §
42-15105 supplemental role, the Board' s authority extends to
centrally assessed property statewide. The Board, formerly Division
| of the State Board of Tax Appeals, was created on August 1, 1995
through a consolidation of the appeal s process.

Funding and FTE Summary: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actua Estimate Estimate
General Funds 604.7 614.5 622.5
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Operating Funds Subtotal 604.7 614.5 622.5
Capital Funds 0.0 0.0 0.0
Agency Total 604.7 614.5 622.5
FTE Positions 9.0 8.0 8.0

Agency/Program Goals and Performance M easur es:

€ Goal 1 Toreducethe cost attributed to petitions and hearings.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actud Actud  Expected Expected
. Cost per petition/hearing (in dollars) NA 28 27 25
. Appeals Received NA 18,000 18,000 18,000

¢ Goa 2 To continuethe growth in electronic filing and
transmit a statement of changes made to the valuation
of any property in Maricopa or Pima county.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actua Actual  Expected Expected

. Onlinefiling NA 2,000 5,000 7,000

® 6 6 6 ¢ o

Page 86 Sate Board of Equalization

General Government



2000-2001 ARIZONA MASTER LIST OF STATE GOVERNMENT PROGRAMS

AGENCY/PROGRAM SUMMARY
OFFICE FOR EXCELLENCE IN

GOVERNMENT

Sandra Ferniza, Director OEG
Contact: David Dodenhoff, Deputy Director

(602) 542-7546

Executive Order 92-32

Agency/Program Mission:

To provide consulting services, technical assistance and leadership
training to help state government deliver courteous, efficient and
cost-effective customer service to its citizen owners and employees.

Agency/Program Description:

The Office for Excellence in Government (OEG) serves asthein-
house management consulting resource for the executive branch. It
is responsible for assisting agencies with resolving management
and/or operational issues. OEG focuses on improving the efficiency
and effectiveness of government business processes, with a
particular emphasis on customer service and satisfaction.

Funding and FTE Summary: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actua Estimate Estimate
General Funds 1,186.0 1,536.8 1,564.3
Other Appropriated Funds 9.6 500.0 500.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Operating Funds Subtotal 11956 20368  2,064.3
Capital Funds 0.0 0.0 0.0
Agency Total 1,195.6 2,036.8 2,064.3
FTE Positions 19.0 19.0 19.0

Agency/Program Goals and Performance M easur es:

€ Goad 1 Toincreasecustomer satisfaction with OEG services.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actud Actud  Expected Expected

. Percent of customersindicating satisfaction NA 85 90 95
with services

. Percent of customers that request services NA 5 10 15
more than once

. Percent of customersindicating willingness NA 85 20 95
to recommend OEG to others and use OEG
servicesagain
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AGENCY SUMMARY
EXPOSITION AND STATE FAIR BOARD

Gary Montgomery, Executive Director CLA

Contact: Wanell Skinner, Specia Projects Manager
(602) 252-6771

Agency Mission:

To provide unlimited opportunity to cel ebrate Arizona's heritage,
youth, industry, traditions and future by bringing the entire
community together.

Agency Description:

The Arizona Expasition and State Fair (AESF) is a 96-acre
entertainment facility which showcases a variety of eventsincluding
one of the pre-eminent state fairsin the country. AESF rentsits
fadilitiesto a variety of tenants and promoters including the Arizona
National Livestock Show, the Maricopa County Fair, Valley Arena
Management and the Phoenix Mustangs. AESF provides alocation
to showcase industry, agriculture, education, and entertainment for
the enjoyment of the citizens of Arizona.

FY FY FY FY
Key Performance Measures 1998 1999 2000 2001
. Percent of guest survey ratings that NA NA 75 85
are above average
CLA.l1 PROGRAM SUMMARY

INTERIM EVENTS

Contact: Wanell Skinner, Specia Projects Manager
Phone: (602) 252-6771
A.R.S. 31001 t0 3-1013, 5-113

Program Mission:

To maximize incremental income during the non-fair period by
providing quality facilities and services.

Program Description:

The Arizona Expaosition and State Fair provides rental opportunities
during the non-fair period for events such as. Antique Markets,
Gun Shows, Livestock Shows, Y outh Activities, Sporting Events
and Community Activities.

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
Genera Funds 0.0 0.0 0.0
Other Appropriated Funds 2,155.2 3,310.6 3,514.4
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 2,155.2 3,310.6 35144
FTE Positions 47.0 47.0 47.0

Program Goalsand Performance M easures:

€ God 1 Toincreasethenumber of non-fair rental days.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual  Expected Expected
. Non-fair rental days over previous year 2 1 3 5
. Percent increase in rental revenue over 4 2 5 8
previousyear.
. New promoters requesting space NA 24 36 48
. Increasein rental space NA NA NA 1
. Repeat promoters annually 22 24 26 36
. Percent of facilities used per year 36.0 365 370 375
. Promoters contacted 5 5 200 200
. Rental packets requested 40 40 300 300

€ God 2 Tomaximizethe useof existing parking space.

Agency Summary: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actual Estimate Estimate
> INTERIM EVENTS 2,155.2 3,310.6 3,514.4
> STATE FAIR 7,751.0 9,432.2  10,002.5
Capital Funds 0.0 1,013.2 1,069.8
Agency Total 9,906.2 13,756.0 14,586.7
Funding and FTE Summary: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actual Estimate Estimate
Genera Funds 0.0 0.0 0.0
Other Appropriated Funds 9,906.2 12,7428 13,516.9
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Operating Funds Subtotal 99062 12,7428 13516.9
Capital Funds 0.0 1,013.2 1,069.8
Agency Total 9,906.2 13,756.0 14,586.7
FTE Positions 175.0 182.0 182.0
Agency Goalsand K ey Performance M easures:
€ God 1 Tomaximizethe use of existing space.
FY FY FY FY
Key Performance Measures 1998 1999 2000 2001
. Eventsheld on grounds 64 60 65 68
. Percent of facilities used per year 36.0 365 37.0 375
. People coming onto grounds 1,285 1330 2030 2180
annually (in thousands)
. Fadilitiesavailable for rental 23 23 23 23
. Total days each facility is used 275 282 294 300
. Event days 169 174 191 191

€ God 2 Tomaximize guest satisfaction.

Performance Measures F,Xcllgglg F,Xcltgglg ExYpiglfd FEipze(tJ:loéd

. Parkinglot rentals 12 14 16 18

. Promoters contacted NA 5

. Rental packets requested NA 7

. New strategic partners 1 1 2
CLA.2 PROGRAM SUMMARY

STATE FAIR

Contact: Wanell Skinner, Specia Projects Manager
Phone: (602) 252-6771

A.R.S. 3-1003 to 3-1013, 11-258
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Program Mission:

To produce the pre-eminent statefair in the country showcasing
industry, business, entertainment and agriculture.

Program Description:

AESF produces the annual Arizona State Fair which brings together
awide range of participants representing industry, business and
agriculture. The Fair showcases avariety of activitiesinduding:
agriculture, 4-H, educational and community exhibits. The Fair also
features entertainment such as motorized events, rodeos, midway
rides, attractions, community groups and national entertainers.

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
Genera Funds 0.0 0.0 0.0
Other Appropriated Funds 7,751.0 9,432.2  10,002.5
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 7,751.0 94322  10,002.5
FTE Positions 128.0 135.0 135.0

Program Goals and Performance M easures:

& God 1 Todevelop partnershipswith business, industry,
community, and volunteer groups.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected Expected

. New partners acquired NA 2 2 2

. Exhibit space used by partners for NA 5,000 5,500 6,050
business showcase (square feet)

. Percent of partners submitting satisfaction NA 75 80 90
surveys that are above average

€& God 2 Tomaximizeadl fair revenue sources.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected Expected

. New revenue streamsidentified 1 1 1 1

. New revenue received from alternative 50,000 77500 23250 15,550
revenue sources (in dollars)

. Percent increase in income NA 2 5

. Percent increase in per capitareceipts 8.0 85 8.8 9.0

€& Goad 3 Toincrease midweek fair attendance.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual  Expected Expected

. Increasein Monday & Wednesday 11,800 0 11,000 11,000
attendance

. Percent increase in midweek admission 1 1 2 2
revenues

. Fair attendance (in thousands) 950 975 1,025 1,025

€ God 4 Tomaximizethe satisfaction of fair guests.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual  Expected Expected
. Guest service contacts 1,173 1,475 1,700 1,800
. Improvements implemented 1 5 3 3
. Percent of guest comment forms 80 0 93 95

satisfactorily resolved
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AGENCY/PROGRAM SUMMARY
GOVERNMENT INFORMATION

TECHNOLOGY AGENCY

John Kelly, Director GTA
Contact: John McDowell, Deputy Director

(602) 340-8538

A.R.S. 41-3501

. Percent of state personal computers within NA 40 60 80
state refresh standard [approximately three
years]

¢ Goa 2 Toestablish and conduct IT research and provide
consulting to improve the quality of state government
business decisions.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actud Actud  Expected Expected

Agency/Program Mission:

To partner with state agencies and private sector organizationsto
improve information technology capabilities, both technical and
human, to add value, quality and efficiency in delivery of public
services for the people of Arizona.

Agency/Program Description:

This agency is responsible for statewide information technol ogy
(IT) planning, coordinating and consulting. The Government
Information Technology Agency (GITA) Director serves asthe
Chief Information Officer (CIO) for state government. GITA has
responsibility to administer the state's Executive Branch IT
resources, including establishing statewide standards, serving as
statewide coordinator, critically evaluating and
approving/disapproving agency I T plans and projects. GITA isalso
responsible for mandating necessary revisions to statewide
standards and temporarily suspending the expenditure of monies if
an IT project isat risk of failing to achieve its intended results or
does not comply with state requirements. In addition, GITA
provides I T consulting services to agencies and staff support for the
Information Technology Authorization Committee (ITAC). ITACis
an executive, legidative, judicial, and private sector committee
which has planning and oversight responsibility for information
technology in al three branches of state government.

Funding and FTE Summary: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actua Estimate Estimate
General Funds 10,321.6 70.3 71.6
Other Appropriated Funds 8,710.6 3,056.9 3,095.9
Other Non Appropriated Funds 0.0 0.0 0.0
Federa Funds 0.0 0.0 0.0
Operating Funds Subtotal 19,032.2 3,127.2 3,167.5
Capital Funds 0.0 0.0 0.0
Agency Total 19,032.2 3,127.2 3,167.5
FTE Positions 17.0 20.0 20.0

Agency/Program Goals and Performance M easur es:

¢ Goa 1 Toimprovethe quality of state government
information technology (IT) services through state
planning and oversight.

FY 1998 FY 1999 FY 2000 FY 2001

. Percent of agencies with IT budgets greater NA 100 100 100
than $100,000 receiving consulting
assistance for IT activities

. Percent of agencieswith IT budgets less NA 60 70 80
than $100,000 receiving consulting
assistance for I T activities

. Percent of stakeholders satisfied with IT NA Basdline 50 70
research
. Percent improvement over base year of Basdline 10 15 25

major or critical projects completed on time
and within budget

€ Goal 3 Tofacilitate astrategic Year 2000 planning process
and assist agenciesin their compliance efforts.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actud  Expected  Expected

Performance Measures Actud Actud  Expected Expected

. Technical, coordination and security NA 12 24 36
standards published or approved

. Percent of Project Investment Justifications NA 85 95 100
reviewed within 30 workdays

. Percent of agencies connected to a NA 25 50 75

statewide Email system

. Percent of agencies assessed for progress
toward Y 2K compliance

. Percent of mission critical applications, 50 90 100 NA
interfaces and equipment Y 2K compliant

Baseline 20 100 NA
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AGENCY/PROGRAM SUMMARY
OFFICE OF THE GOVERNOR

Jane Dee Hull, Governor GVA
Contact: Rick Collins, Chief of Staff

(602) 542-1371

Constitution Art. 5, Section 4

¢ Goa 2 Torespond to requests for information and assistance
from citizens and other jurisdictionsin atimely

Agency/Program Mission:

To provide leadership for the Sate of Arizona and to manage the
Executive branch of state government to ensure that it efficiently
and effectively serves Arizona's citizens.

Agency/Program Description:

The Governor serves as the Chief Executive Officer of Arizona state
government. The Congtitution provides that the Governor shall be
the commander-in-chief of Arizona's military forces and authorizes
the Governor to grant reprieves, commutations and pardons,
pursuant to law. The Governor is aso responsible for making
appointments to positions in state government pursuant to law,
representing Arizonain official dealings with other governmental
entities, taking action on bills approved by the Legidature, and
informing the public on issues affecting the state. The office of the
Governor includes the Office of Community Policy, which has
divisionsto addressissues related to women, children, drug policy,
aswell as employment and training. The Arizona/Mexico
Commission and the Office of Sonora are a so within the Office of
the Governor.

Funding and FTE Summary: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actua Estimate Estimate
Genera Funds 5,165.4 5,781.0 5,869.7
Other Appropriated Funds 0.0 47.6 47.6
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Operating Funds Subtotal 51654 58286  5917.3
Capital Funds 0.0 0.0 0.0
Agency Total 5,165.4 5,828.6 5,917.3
FTE Positions 0.0 0.0 0.0

Agency/Program Goals and Performance M easur es:

€ Goal 1 To provideleadership in working with the Legislature
to adopt meaningful legislation that addresses the
needs of the State of Arizona and its citizens.

FY 1998 FY 1999 FY 2000 FY 2001

manner.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actud  Expected  Expected
. Percent of citizen requests responded to NA NA 80 85

within 30 days

¢ Goa 3 Toimprovethe public's confidencein state
government by appointing qualified leaders to key
positions, as required by law, and ensuring that they
efficiently and effectively execute their

Performance Measures Actud Actud  Expected Expected

. Legidation signed by the Governor 312 350 300 300

. Percent of legidlation outlined in Governor's 80 7 80 80
State of the State Address enacted

responsibilities.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actud  Expected  Expected
. Appointments made within judiciary, 584 842 600 600
executive branch, and boards and

commissions
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AGENCY/PROGRAM SUMMARY
GOVERNOR'SOFFICE OF STRATEGIC

PLANNING AND BUDGETING

Thomas Betlach, Director OMB
Contact: Monica Klaschka, Strategic Management Analyst

(602) 542-5381

Title35,Ch. 1, Art. 1

¢ Goa 2 To monitor the execution of the state budget to ensure
that expenditures are in accordance with the adopted
budget, actual revenues, and intent of the Governor

Agency/Program Mission:

To facilitate the effective and efficient allocation of resourcesin
accordance with fiscally sound principles that will enable the
Governor and state government to provide quality services to the
citizens of Arizona.

Agency/Program Description:

This office provides a central Executive branch resource for the
compilation, analysis, and investigation of state fiscal matters. It
advises the Governor in preparation of the Executive budget and
advocates for that budget through the legidative process. The office
assists and advises al entities of state government in budget
development and execution. It aso coordinates the process of
defining state government programs, developing strategic plans, and
measuring program performance to achieve desired results. The
officeisalso responsible for fulfilling constitutionally and
legidlatively mandated reporting requirements related to the state
budget.

Funding and FTE Summary: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actua Estimate Estimate
General Funds 1,703.6 1,879.3 1,914.4
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federa Funds 0.0 0.0 0.0
Operating Funds Subtotal 1,703.6 1,879.3 1,914.4
Capital Funds 0.0 0.0 0.0
Agency Total 1,703.6 1,879.3 1,914.4
FTE Positions 24.0 24.0 24.0

Agency/Program Goals and Performance M easures:

¢ Goal 1 To advocate for the adoption of a balanced, fiscally
prudent state budget which reflects the priorities and
programs of the Governor.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actud Actud  Expected Expected

and Legidature.
FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected Expected
. Percent of state agencies loading budgets 69.5 89.3 95 99

into AFIS
. Percent of non-technica supplemental 1 .6 5 5

appropriations compared to origina

appropriations

¢ Goa 3 Toimprove the efficiency and effectiveness of the
state strategic planning and budgeting processes.

FY 1998 FY 1999 FY 2000 FY 2001

. Consecutive years without statewide mid- 6 7 8 9
year reductions

Performance Measures Actud  Actud  Expected Expected
. Average agency satisfaction rating (5-point NA 37 43 43
scale) with budget and planning

instructions, training, automated
applications, and technical assistance

. Percent of agencies submitting biennial 0 55 NA 87
budgets electronically
. Percent of agencies submitting biennial 100 NA 100 NA

Master List information electronically
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AGENCY/PROGRAM SUMMARY

HOUSE OF REPRESENTATIVES

Representative Jeff Groscost, Speaker of the House HOA
Contact: Jimmy Jayne, Chief of Staff

(602) 542-3145

Constitution Art. 4, Part 1, Section 1

¢ Goa 2 Toconduct legidative businessin atimely manner.

FY 1998 FY 1999 FY 2000 FY 2001

Agency/Program Mission:

To serve the public by enacting laws that protect the public safety
and welfare, to provide information to the public and to assist
members of the public who contact their |legidlative representatives
with questions, problems or concerns.

Agency/Program Description:

The House of Representatives consists of 60 members elected by the
public. Two members are elected from each of the 30 legidative
district at biennial elections. Members of the Legislature participate
in activities related to the review and adoption of awide range of
topics that affect the citizens of Arizona. Members serve on
standing committees, participate in interim projects and handle
constituent concerns.

Funding and FTE Summary: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actua Estimate Estimate
General Funds 9,791.0 10,7216  10,879.9
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federa Funds 0.0 0.0 0.0
Operating Funds Subtotal 9,791.0 10,721.6  10,879.9
Capital Funds 0.0 0.0 0.0
Agency Total 9,791.0 10,7216  10,879.9
FTE Positions 0.0 0.0 0.0

Agency/Program Goals and Performance M easur es:

€ Goal 1 ToensureArizonahasatrue citizen legislature that
enacts legidation addressing the needs of the State of
Arizonaand its citizens and to ensure the public has
access to the legislature, their legislators and the
legislative process.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actud Actud  Expected  Expected

. Legidation adopted for al high priority DNR NA NA NA
issuesidentified in the mgjority program

. Weekly schedule of meetings distributed to DNR NA NA NA
the media

. Limit the use of strike-everything DNR NA NA NA
amendments

. Free conference committees holding public DNR NA NA NA
meetings (%)

Performance Measures Actual Actual  Expected Expected
. Daysinaregular session DNR NA NA NA
. Specid sessions DNR NA NA NA
. Daysin aspecia session DNR NA NA NA
. Daysto adopt a balanced budget DNR NA NA NA

¢ Goa 3 To provideinformation and assistance to constituents.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual  Expected Expected
. Individuals assisted through the Constituent DNR NA NA NA
Services Offices
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AGENCY SUMMARY
JOINT LEGISLATIVE BUDGET

COMMITTEE

Richard Stavneak, Director JLA
Contact: Richard Stavneak, Director
(602) 542-5491

Agency Mission:

To provide the Arizona Legislature with sound research, analysis,
forecasts, and recommendations on state gover nment finances and
public policies; to provide the members with high quality work that
isfactually-based and delivered in a timely and professional
manner, so they can make informed public policy decisionsthat are
in the best interests of the citizens of Arizona.

Agency Description:

The Joint Legidative Budget Committee (JLBC) Staff isa 34 person
statutory agency in the legislative branch of Arizona State
Government. The Governing Board is the 16-member Joint
Legidative Budget Committee who appoint a Legidlative Budget
Analyst [Director] who isresponsible for hiring other steff as
authorized through the appropriations process. The office was
established pursuant to A.R.S. 41-1272 in 1966.

Agency Summary: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actua Estimate Estimate
> JOINT LEGISLATIVE 1,699.4 2,251.3 2,297.2
BUDGET COMMITTEE
Capital Funds 0.0 0.0 0.0
Agency Total 1,699.4 2,251.3 2,297.2
Funding and FTE Summary: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actua Estimate Estimate
Genera Funds 1,699.4 2,251.3 2,297.2
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federd Funds 0.0 0.0 0.0
Operating Funds Subtotal 1,699.4 2,251.3 2,297.2
Capital Funds 0.0 0.0 0.0
Agency Total 1,699.4 2,251.3 2,297.2
FTE Positions 34.0 34.0 34.0
JLA.1 PROGRAM SUMMARY

JOINT LEGISLATIVE BUDGET COMMITTEE

Contact: Richard Stavneak, Director
Phone: (602) 542-5491
A.R.S. 41-1272

This Program Contains the Following Subprograms:
» Fiscal Andysisand Research
» Tax Anaysisand Forecasting
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PILALL SUBPROGRAM SUMMARY
; FISCAL ANALYSISAND RESEARCH
Contact: Richard Stavneak, Director

i Phone: (602) 542-5491
i ARS. 41-1272

Subprogram Mission:

To provide the Arizona Legislature with sound analysis and
research regarding state spending and public policies.

Subprogram Description:

The Fiscal Analysis and Research subprogram performs the
following core functions: analyzes agency budget requests;
analyzes the Governor's budget recommendation; prepares
aternative budget recommendations; provides support to the
Appropriations subcommittees; provides public policy analysis;
prepares fiscal notes; and provides staff support to the Joint

Legidative Budget Committee.
Funding and FTE Amounts: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actua Estimate Estimate
Genera Funds 1,359.5 1,801.0 1,837.8
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federa Funds 0.0 0.0 0.0
Program Total 1,359.5 1,801.0 1,837.8
FTE Positions 28.0 28.0 28.0

Subprogram Goals and Performance M easures:

€ God 1 To help the Legisature with sufficient staff support to
enact budgetsin atimely fashion.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected  Expected
Survey of legidator satisfaction (4=high): 3.09 3.37 3.38 3.38
other members
Survey of legidator satisfaction (4=high): 353 3.62 3.63 3.63

Appropriations and JLBC Members

€ God 2 To produce error-free General Appropriation Act,
Omnibus Reconciliation Bills (ORB's) and other
budget-related legidation.

FYy 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actud  Actud  Expected Expected

Errors 0 0 0 0

€ Goa 3 To preparetimely fiscal notes.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actud  Actud  Expected Expected
Days to transmit fiscal notes 15.2 14.8 14.0 14.0
PILAL2 SUBPROGRAM SUMMARY :

TAX ANALYSISAND FORECASTING
Contact: Richard Stavneak, Director
i Phone: (602) 542-5491
i ARS. 41-1272
Subprogram Mission:
To provide the Arizona Legislature with sound analysis and
forecasts of the Arizona economy and state revenues.

Subprogram Description:
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The Tax Analysis and Forecasting subprogram performs the
following core functions: economic forecasting; revenue
forecasting; tax analysis; economic analysis; and staff support to the

Joint Legidative Tax Committee upon request.

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actua Estimate Estimate
General Funds 339.9 450.3 459.4
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federa Funds 0.0 0.0 0.0
Program Total 339.9 450.3 459.4
FTE Positions 6.0 6.0 6.0

Subprogram Goals and Performance M easures:

€ Goal 1 To provide accurate economic and revenue forecasts.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actud Actid  Expected  Expected
Actual revenues exceed forecasted 6.9 47 3.0 3.0

revenues (expressed as a percent)

€ Goa 2 Topreparetimely fiscal notes.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actua Actud  Expected  Expected
Days to transmit afiscal note 20.0 15.0 14.0 14.0

® 6 6 6 o o

Page 96

Joint Legidlative E







2000 - 2001 ARIZONA MASTER LIST OF STATE GOVERNMENT PROGRAMS

AGENCY SUMMARY
JUDICIARY

Thomas A. Zlaket, Chief Justice SPA
Contact: Marge Cawley, Strategic Planner
(602) 542-9768

Agency Mission:

To provide Arizona citizens with an independent, accessible, and
integrated judicial system that maintains a high degree of public
trust and confidence; serves as an asset by dispensing justice,
resolving human disputes and conducting its administrative
functionsin a fair, equitable, and just manner; and operates
efficiently and expeditiously.

Agency Description:

The Arizona Judicial Branch is an integrated, but decentralized,
judicia system implementing its constitutional and statutory
responsi bilities throughout al levels of government - state, county,
and city. It servesthe citizens of Arizona. The Judicia Branch
consists of the Supreme Court, Court of Appeals, Superior Court
and limited jurisdiction - municipal and justice of peace - courts.
The Supreme Court and Court of Appesdls are fully funded at the
state level. The Superior Court is placed at the county level, but in
addition to county funding, state funds are used to fund half of each
Superior Court judge's salary. In addition, various programs that
are implemented through each county's Superior Court receive
various levels of funding from the state. Justices of the Peace
sdaries are the funding responsibility of both the county in which
they reside and the state.  The Judicial Branch's funding sources
and proportion of expenditures for its statewide operation are: the
state, 35.2%; counties, 50.4%; local government, 14.2%; and
federal/private, 0.3%.

The Arizona Congtitution mandates an integrated judicial
department with administrative supervision over al courts resting
with the Chief Justice of the Supreme Court. The Administrative
Office of the Courtsis charged with assisting the Chief Justice in
discharging higher administrative duties. The Arizona Judicia
Council was created in 1990 to assist the Supreme Court and the
Chief Justice in developing and implementing policies and
procedures designed to accomplish the integration of the court
system pursuant to the Court's constitutional mandate. The Council
aids the Supreme Court by identifying the needs of the judiciary,
studying the internal operation of the courts, and recommending
uniform administrative policies and procedures to improve judicia
administration at al levels, and analyzes and plans for future
developments.

JUDICIAL NOMINATIONS
AND REVIEW

STATE GRAND JURY
DOMESTIC RELATIONS

CASE PROCESSING
ASSISTANCE

ALTERNATIVE DISPUTE
RESOLUTION

JUDICIAL COLLECTION
ENHANCEMENT

DEFENSIVE DRIVING
SCHOOL

ADULT COMMUNITY
CORRECTIONS

JUVENILE JUSTICE
SERVICES

3 SUPERIOR COURT JUDGES

YV V ¥V VVYVY

3 COURT OF APPEALS

CONFIDENTIAL
INTERMEDIARY

PRIVATE FIDUCIARY
CERTIFICATION

3 POST CONVICTION RELIEF
(PCR)

Capital Funds

Agency Total

Funding and FTE Summary:

Genera Funds

Other Appropriated Funds
Other Non Appropriated Funds
Federal Funds

Operating Funds Subtotal
Capital Funds

Agency Total

FTE Positions

341.4 338.5 362.9
183.6 440.0 440.0
990.0 1,254.4 1,013.1
1,847.7 2,501.6 2,557.7
206.6 206.6 206.6
6,585.6 12,251.2 12,256.0
2,534.5 4,207.6 4,337.9
52,840.7 60,1694 63,138.3
57,297.3 60,227.1 62,301.8
9,315.8 10,027.7 10,156.5
9864.6 10,1026  10,423.2
81.0 194.3 196.0
36.1 199.0 199.0
25.1 150.0 150.0
6,600.0 1,500.0 2,500.0
164,792.4 181,421.0 188,878.0
($ Thousands)

FY 1999 FY 2000 FY 2001
Actua Estimate Estimate
133,561.0 145,017.5 151,362.2
16,056.7 26,717.1  27,079.4

7,609.3 7,536.4 7,536.4
965.4 650.0 400.0
158,192.4 179,921.0 186,378.0
6,600.0 1,500.0 2,500.0
164,792.4 181,421.0 188,878.0
583.4 589.9 596.4

Agency Goalsand K ey Performance M easures:

€ God 1 Toexpedite child dependency case proceedingsto
reduce the amount of time children spend in out-of-
home placement. (Model Court Improvement Project-
target isto have 100% of al child removalswith a

Agency Summary: ($ Thousands) petition filed to have a preliminary protective
FY 1999 FY 2000 FY 2001 heari ng )
Actual Estimate Estimate ’
FY FY FY FY

% SUPREME COURT 33259 34769 35387 Key Performance Messures 1908 1999 2000 2001
» COMMISSION ON JUDICIAL 364.9 325.1 330.2 . Implement Pima County Pilct Done Ongoing Ongoing On gaing

CONDUCT . Evaluate Pima County Pilot Done Ongoing NA NA
» COURT ADMINISTRATION 7,2382 85842  9246.2 . Legislation for statewide Done NA NA NA
» DEPENDENT CHILDREN'S 47896 49347 51938 implementation isintroduced and

SERVICES DIVISION adopted
3 JUDICIAL ASSISTANCE 83.9 87.4 87.4 + Counties implementing preliminary ! e

protective hearing
3 JUDICIAL EDUCATION 239.9 2427 2427
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. Counties implementing prehearing 7 93 100 100
conferences

. Caseswhose length of timeto NA NA Basdline NA
adjudicate occurs within 50 days
(target 90%)

. Children in out-of-home placement 45 48 45 42

longer than 2 years (Model Court
target is yet to be determined)

€ God 2 Toreducefelony case processing delaysin order to
improve public protection and to provide swift, fair
justice for victims and for those accused of crimes.
(Fill the Gap-target isto have 90% of al felony cases

processed within 100 days.)
FY FY FY FY
Key Performance Measures 1998 1999 2000 2001

. Yavapai and Coconino Counties On going Done Ongoing Ongoing
Superior Court pilot reengineering of
criminal case management

. Data gathered from reengineering

pilots to establish baselines

. Legidation to provide new, ongoing Intro Done NA NA
state funding, require reengineering
and accountability introduced and

Done Ongoing Ongoing Ongoing

adopted

. Percent of counties conducting 47 60 95 100
reengineering activities

. Percent of counties criminal cases 0 NA 33 67
processed within the 100 day target

€ God 3 Toimprove enforcement of court orders, specifically
the callection of restitution and probations fees of
juvenile and adult probationers.

FY FY FY FY
Key Performance Measures 1998 1999 2000 2001

. Superior Court work group identifies

. Implementation by counties of pro se

. Percent of adult intensive 65 78 72 72
probationers ordered to pay
restitution who are making payments

. Percent of adult intensive 67 75 70 70
probationers ordered to pay
probation fees who are making
payments

. Percent of adult standard 55 67 65 65
probationers ordered to pay
restitution who are making payments

. Percent of adult standard 65 63 63 63
probationers ordered to pay
probation fees who are making
payments

. Percent of juvenileintensive 44 50 55 60
probationers ordered to pay
restitution who are making payments

. Percent of juvenileintensive 50 55 58 60
probationers ordered to pay
probation fees who are making
payments

. Percent of juvenile standard 55 60 65 70
probationers ordered to pay
restitution who are making payments

. Percent of juvenile standard 60 60 65 75
probationers ordered to pay
probation fees who are making

payments

€ God 4 Toassst countieswith providing safe and secure
juvenile detention facilities.

FY FY FY FY

Key Performance Measures 1998 1999 2000 2001

. Legidation introduced for funding Done  Done NA NA
Phases| and Il

. Legidation introduced for funding NA Done  Done  Done
Phase 111

. Phase IV funding requested NA NA Done  Done

. County applications received 9 5 2 2

. Counties awarded aid based on 8 5 2 2
applications

. Monitor through expenditure report 1 1 1 1
of county projects status

. New detention beds built 0 87 233 135

. Detention beds renovated 0 0 86 NA

€ God 5 Toprovideeasier accessto dispute resolution

litigants without lawyers (pro se litigants).

FY FY FY FY
Key Performance Measures 1998 1999 2000 2001
. Review and assess pro se assistance Done NA NA NA
programs throughout the country
. Form statewide work group focusing Done Ongoing NA NA

on Superior Court implementation

Ongoing Ongoing Ongoing On going
and prioritizes the various pro se

assistance programs for

implementation

Begin Ongoing Ongoing On going
self service activities

. Form statewide work group focusing NA NA NA  Begn
on limited jurisdiction courts
implementation

. Implementation by limited NA NA NA  Begn

jurisdiction courts of pro se self
service activities

€ God 6 Toincreasecitizenry input into the court planning

process.
FY FY FY FY
Key Performance Measures 1998 1999 2000 2001
. Statewide citizen survey conducted NA NA NA nticipated
. Survey results shared with court Ongoing Ongoing Ongoing Ongoing
community
. Conduct citizen summits Begin Ongoing Ongoing On going
. Sharecitizen input at National NA Done NA NA
Public Trust and Confidence
Conference
. Gather citizen'sinput as part of Begin Ongoing Ongoing On going
judicia branch strategic planning
SPA.1 PROGRAM SUMMARY

SUPREME COURT

Contact: Mike DiMarco, Budget Director
Phone: (602) 542-9328

AZ Constitution, Article VI, Section 2; A.R.S. 12-101

Program Mission:

To dispensejusticein a fair and eguitable manner and to provide
judicial and administrative supervision over the Arizona Judicial
Department as mandated by Arizona law and the Constitution.

Program Description:

The Supreme Court: may choose to review decisions of the
intermediate appellate courts when a petition for review isfiled;

General Government
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hears direct criminal appealsin cases with a death sentence
imposed; hears direct appealsin election cases; may accept direct
special actions brought in the Supreme Court againgt state officids,
regul ates activities of the State Bar of Arizona and oversees
admission of new attorneys to the practice of law; reviews charges
of misconduct againgt attorneys, and has authority to suspend or
disbar an attorney; serves as the final decision-making body when
disciplinary recommendations are filed against Arizonajudges by
the Commission on Judicial Conduct; adopts rules of procedures for
all courts of the state; provides administrative supervision over all
courts of the state; and chairs the Commissions on Appellate and
Trial Court Appointments.

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
General Funds 3,325.9 3,476.9 3,538.7
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 3,325.9 3,476.9 3,538.7
FTE Positions 48.0 48.0 48.0

Program Goals and Performance M easures:

& God 1 Toprovidefair and expeditious determination of
cases. ( Supreme Court activity isdifficult to
predict; estimates are based on FY 1999 activity
level. Cases pending are as of 6/30.)

FY 1998 FY 1999 FY 2000 FY 2001

The Commission is required to investigate all complaints of judicia
misconduct and may resolve them in one of several ways.
Complaints that are frivolous or unfounded may be dismissed for
lack of jurisdiction, insufficient grounds to justify investigation or
no evidence of judicial misconduct. Casesinvolving serious
misconduct are decided in formal hearings, similar totrials, that are
open to the public. At the conclusion of a hearing, the Commission
can formally recommend to the Supreme Court that ajudge be
publicly censured, suspended, removed or retired. The proceedings
in less serious cases are handled informally and confidentially. In
these cases the Commission can issue private |etters of admonition
or reprimand, require professional counseling, monitor ajudge's
conduct or impaose various other conditions designed to correct or
improve ajudge's behavior.

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
General Funds 364.9 325.1 330.2
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 364.9 325.1 330.2
FTE Positions 5.0 5.0 5.0

Program Goalsand Performance M easures:

€& God 1 Toinvestigateand resolveall complaintsof judicial
misconduct, in accordance with Constitutional
mandates. (Commission activity is collected on a
calendar year. Since Commission activity is difficult
to predict estimates for 1999, 2000, and 2001 are
based on CY 1998 actuals.)

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual  Expected Expected
. All casesonfile 1,847 1,893 1,893 1,893
. All casesterminated 1,275 1,400 1,400 1,400
. Casespending 572 493 493 493
. New casefilings 1,458 1,319 1,319 1,319
. State Bar matterson file 9 107 107 107
. State Bar matters terminated 91 99 99 99
SPA.2 PROGRAM SUMMARY

COMMISSION ON JUDICIAL CONDUCT

Contact: Keith Stott, Executive Director
Phone: (602) 542-5200
AZ Constitution, Article V1.1

Program Mission:

To investigate and resolve all complaints of judicial misconduct.

Program Description:

The Commission, comprised of 11 members, is an independent
agency that hasjurisdiction over all judgesin the state, including
Supreme Court justices, Court of Appedl s judges, Superior Court
judges, Justices of the Peace and municipal judges. It aso has
jurisdiction over commissioners, hearing officers, judges pro
tempore, retired judges with temporary assignments, and al other
judicia officers serving within the judicial branch of government.
When dl are taken into account, the Commission's jurisdiction
extends to more than 440 judges and judicial officers throughout the
state.

Performance Measures Actual Actud  Expected Expected

. Inquiries 1,074 1,074 1,074 1,074

. Complaints 291 291 291 291

. Forma and Informal Actions 26 26 26 26
SPA.3 PROGRAM SUMMARY

COURT ADMINISTRATION

Contact: Dave Byers, Administrative Director
Phone: (602) 542-9307
AZ Constitution, Article VI, Sections 3, 7

Program Mission:

To assist the Chief Justicein carrying out the constitutionally
prescribed responsibility for providing administrative supervision
over theintegrated Arizona court systemand support the Chief
Justice and the Supreme Court in providing quality administrative
leadership and assistance to Arizona's courts.

Program Description:

Court Administration is responsible, through nine operating
divisions and the Office of the Administrative Director, for
providing administrative support to the Chief Justice and Supreme
Court; for liaison activities with executive and legidative branch
agencies and other judicial departments; for coordinating strategic
projects that have potential to change the way courts do business;
and, for providing internal and external administrative support for
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thejudicia department. The nine divisions are Administrative
Services; Adult Services; Certification and Licensing; Court
Services; Dependent Children's Services; Education Services,
Human Resources; Information Technology; and Juvenile Justice
Services. Court Administration is also responsible for facilities
management and security for the Arizona Courts Building.

Funding and FTE Amounts:

Genera Funds
Other Appropriated Funds
Other Non Appropriated Funds

Federal Funds
Program Total
FTE Positions

Program Goals and Performance M easures:

€& God 1 Toidentifyoperational and administrative problems
and recommend solutions and to uphold the integrity
and independence of the judiciary.

Performance Measures

($ Thousands)

FY 1999 FY 2000 FY 2001

Actua Estimate Estimate
7,238.2 8,584.2 9,246.2
0.0 0.0 0.0
0.0 0.0 0.0
0.0 0.0 0.0
7,238.2 8,584.2 9,246.2
76.8 76.8 76.8

FY 1998 FY 1999 FY 2000 FY 2001

Actual Actual Expected  Expected
. Operational reviews completed 14 11 12 12
. Average cost per mgjor operational 18851 18851 18851 18,851
problems and judicial conduct and/or
crimind violations (dollars)
. Average cost per review (dollars) 14822 14822 14822 14,822
. Average days to complete an operational 152 134 100 100
review report
. Averagereviews per specialist 4.6 37 4.0 4.0

€ God 2 Toensurethat automation services are provided that
support statewide programs and systems.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual  Expected Expected

. Supreme Court and external agency users 3,813 3,846 5,000 5,000
connected to the operations unit

. Operating budget to operations unit 15 16 15 15
operating budget at level consistent with
industry standards (percent)

. Cost per user (dollars) 499 650 585 585

. Uptime of operations unit during normal 96.5 98.0 97.0 97.0
operating hours

. Average days to resolve a Severity 1 (goal 9 13 10 10
is 1 day)

. Average days to resolve a Severity 2 (goal 6.9 23 20 20

is 2 days)

€ God 3 Toprovideaccurate, prompt, and professional
responses to questions concerning court operations
and procedures through Court Answer Line. (A
change took placein FY 1999. All callsweretaken
by the ITD support center. The measures for FY
1999 and beyond reflect only the more complex calls
that are handled by Court Services.)

Performance Measures

FY 1998 FY 1999 FY 2000 FY 2001
Actual Actual Expected  Expected

. Questions received

. Percent of questions resolved within 48
hours

. Cost per question (dollars)

SPA.4 PROGRAM SUMMARY

DEPENDENT CHILDREN'S SERVICES
DIVISION
Contact: Mary Lou Hanley, Director

Phone: (602) 542-9408
A.R.S. 8-515.01

Program Mission:

To administer programs that are designed to ensure that the best
interests of dependent children are served by providing a system of
information, advocacy and review.

Program Description:

The Dependent Children's Services Division interacts with the
courts, avariety of non-court agencies and organizations and the
public throughout Arizona. The division administers two major
programs: Foster Care Review Board and Court-Appointed Specia
Advocate. Other services include operating a 24-hour parent
stance hotline program that provides court and other related
information to parents and guardians whaose children have been
removed from the home by Child Protective Services.

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
General Funds 2,259.5 2,608.6 2,701.9
Other Appropriated Funds 1,617.1 1,926.1 2,091.9
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 913.0 400.0 400.0
Program Total 4,789.6 4,934.7 5,193.8
FTE Positions 45.0 49.5 54.0

ThisProgram Containsthe Following Subprograms:

» Foster Care Review Board
» Court-appointed Special Advocate (casa)
» Parent Assistance

SUBPROGRAM SUMMARY

FOSTER CARE REVIEW BOARD
Contact: William Stanton, Program Manager
1 Phone: (602) 542-9409
: AR.S 8515.01

Subprogram Mission:

To ensure, through local volunteer review boards and a state
advisory board, that children involved in dependency proceedings
have a permanent placement plan consistent with their best interest.

Subprogram Description:

The Foster Care Review Board is designed to assist the juvenile
court judges. The boards are comprised of volunteer members who
receiveinitial aswell as on going training. The boards are
responsible for reviewing, within six months of placement and every
six months thereafter, the case of each child who remains in out-of-
home placement and who is the subject of a dependent action. The
case review determines what efforts have been made by the socia
services agency with whom the child has been placed, to carry out
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the plan for the permanent placement of the child. Review boards
submit recommendations to the presiding juvenile court judge in
each county to assist their court review and decision making
process.

The State Foster Care Board is statutorily required to review and
coordinate the activities of the local boards. In addition, the State
Board is mandated to make annual recommendations to the
Supreme Court, the Governor, and the Legidature on the state's
foster care statutes, policies, and procedures.

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
Genera Funds 2,083.7 2,407.6 2,497.9
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 913.0 400.0 400.0
Program Total 2,996.7 2,807.6 2,897.9
FTE Positions 32.2 33.2 34.2

Subprogram Goals and Performance M easures:

€ God 1 Toensurethat each child has aplan for permanent
placement.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Acua  Expected Expected

Children eligible for review (point in time) 6,717 7,023 7,882 8,578

Children with plan for permanent 6,717 7,023 7,882 8,578
placement

Percent of children reviewed 100 100 100 100
Percent of permanent placements e e e e
achieved

® God 2 Toestablish, maintain and train sufficient volunteers
to perform high quality case reviews.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected
Volunteers 395 430 460 500
FTEsto support volunteers 285 30.5 315 325
Volunteerstrained 106 105 150 190
Percent of volunteers meeting 6 hours of 100 100 100 100
required training
Percent of cases reviewed meeting the 18 36 72 72

minimum quality standard

€ God 3 Toensurethat appropriate recommendations for
foster care system needs are submitted to the Supreme
Court, Legidature and Governor.

FY 1998 FY 1999 FY 2000 FY 2001

To administer and monitor a community-based volunteer advocacy
programin the Juvenile Court System for abused and neglected
children.

Subprogram Description:

The Arizona CASA Program is comprised of the state office, county
programs, and vol unteers who serve abused and neglected children.
The state office administers the program by monitoring county
programs to ensure compliance with all relevant statutes, orders,
policies and procedures, and funding agreements. In addition, the
state office provides services, induding recruiting tools, training
opportunities, and technical assistance and support to county
programs and volunteers. County programs educate communitiesin
order to recruit, maintain, and supervise qualified volunteersto
advocate for children involved in juvenile court proceedings as
required by A.R.S. 88 8-522-8-523, and Arizona Rules of Court,
Rules 22 and 22.1.

CASA's are specialy trained volunteers who are appointed to an
individual dependency case by presiding juvenile court judges and
function as independent advocates for children who are wards of the
court. Volunteers help ensure that a child's right to a safe,
permanent homeis actively pursued. The CASA volunteer has
three main roles: 1) to conduct an independent assessment of the
case and advocate for needed services for the child and family; 2) to
provide written reports and testimony to the juvenile court judge to
enable the judge to make the best decision possible; and 3) tobe a
consistent presence in the child's life, acting as an advocate
throughout the court proceedings.

The Court Appointed Special Advocate Fund receives 30 percent of
unclaimed state lottery prize money pursuant to A.R.S. 88 5-518
and 8-524.

Funding and FTE Amounts: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actual Estimate Estimate
Genera Funds 0.0 0.0 0.0
Other Appropriated Funds 1,617.1 1,926.1 2,091.9
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 1,617.1 1,926.1 2,091.9
FTE Positions 8.0 115 15.0

Subprogram Goals and Performance M easures:

€ God 1 Tomaintain an active and satisfactory partnership
between the State Program Office and County
Juvenile Courts.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actua Actua Expected Expected Performance Measures Actua Actua Expected Expected
Recommendeations made by State Board 8 12 5 5 Percent of county staff and judges 86 94 95 95
Percent of State Board r mendations 50 50 50 50 indicating very satisfied or satisfied with
our services

followed by the Supreme Court,
Legidature and Governor, or other
entities

SUBPROGRAM SUMMARY

COURT-APPOINTED SPECIAL ADVOCATE (CASA)
Contact: Linda Castaneda, Program Manager
Phone: (602) 542-9583
ARS. 8522

Subprogram Mission:

€ God 2 Tomaintain an adequate number of certified

volunteer advocates.
FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected  Expected

Children eligible for CASA as of 6/30 6,045 6,321 7,093 7,720

Children with CASA assigned as of 6/30 2,203 2,240 2,329 2,375

Volunteers serving during the year 901 930 948 966

Percent of volunteers completing required 72 75 Va4 79

hours of training (calendar year)
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Average number of in-service training 8.50 8.50 8.50 850
hours volunteers recelve (calendar year)

€ God 3 Toensure compliance by monitoring county program

adtivities.
FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected  Expected

Volunteer files reviewed (sample) 298 174 310 316

Percent of volunteer files reviewed found 57 81 83 85

tobein compliance

Children's cases reviewed 244 168 254 259

Percent of cases reviewed found to bein 50 52 54 56

compliance

SPA.4.3 SUBPROGRAM SUMMARY H

PARENT ASSISTANCE
Contact: Linda Castaneda, Program Manager
Phone: (602) 542-9583
A.R.S. 8-546.09

Subprogram Mission:

To provide accurate information, education and referrals when
children areinvolved with Child Protective Services (CPS),
enabling parents and guardians to work more effectivey with CPS
and the juvenile court.

Subprogram Description:

The Parent Assistant Program is an information source, independent
of the Arizona Department of Economic Security (DES), that
responds to questions about juvenile court procedures, Child
Protective Services (CPS), and related issues, and a 24 hour
statewide telephone hatline. The Parent Assistant Program provides
to parents and guardians their legd rights, including theright to
attend court or foster review board hearings, and identifies
personnel who can provide information on the well-being of the
child removed from the home, and avail able community resources.
In addition, the program provides information on procedures for
requesting an attorney or atemporary custody hearing, the
consequence of failure to make the request, and procedures and
responsibilities of the juvenile court system.

The Parent Assistance Program hotline became operational on
January 21, 1991 and operates from 8:00 am to 11:00 pm, seven
days aweek. The balance of the day is covered by voice mail
messaging service.

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
General Funds 175.8 201.0 204.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 175.8 201.0 204.0
FTE Positions 4.8 4.8 4.8

Subprogram Goals and Performance M easures:
® God 1 To provide accurate information to families, in a
caring, respectful manner.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Acud  Expected Expected

Hotline calls 5175 5212 5577 5,967

Callsreviewed by peers 252 252 288 288
Percent of calls reviewed and rated 75 75 75 75
satisfactory or better

€ God 2 Toincrease public and agency awareness of the
Parent Assistance Hotline.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected  Expected
Yellow Pagesreferrals 534 516 552 591
Agency referrals 77 990 1,059 1,133
Calls attributable to: - Brochures (DES) 405 538 576 616
Calls attributable to: - other advertising 1,226 1,687 1,805 1,931

SPAS PROGRAM SUMMARY

JUDICIAL ASSISTANCE

Contact: Mike DiMarco, Budget Director
Phone: (602) 542-9328
AZ Const., Art. VI, Section 19, 20, A.R.S. 12-143, 38-813

Program Mission:

To provide for reimbursement of judges pro tempore and retired
judges called to servein the superior and appelate courts of
Arizona.

Program Description:

The program provides the funding mechanism for payment of
salaries of judges pro tempore when serving in the Superior Court,
payment of retired judges differential pay, and payment of travel
expenses.

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
Genera Funds 83.9 87.4 87.4
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 83.9 87.4 87.4
FTE Positions 0.0 0.0 0.0

Program Goalsand Performance M easures:

€& God 1 Toprovidereimbursement asrequired for judges pro
tempore and retired judges called to servein the
superior and appellate courts of the state.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actud  Expected Expected

. Reimbursement provided 63,200 83900 87400 87,400

SPA.6 PROGRAM SUMMARY

JUDICIAL EDUCATION

Contact: Karen Thorson, Division Director
Phone: (602) 542-9431

Administrative Order 99-08

Program Mission:

To improvethe service thejudiciary providesto the public and
internal customers by increasing the expertise, skills and abilities of
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all judicial personnd through a comprehensive, relevant, accessible
and high-quality systemof judicial education.

Program Description:

In support of the division's mission, staff have an obligation to
provide mandated training for certain categories of court personnel.
Thisindudes orientation for new limited and general jurisdiction
judges; a certification academy and testing component for new
probation officers; and offerings in required programs for judicial
staff, induding programs on the court system, communication skills,
dealing with the public and current issues in the court. In these and
other programs, the division strivesto involve individuals in the
court system in the planning and implementation of programs for
their respective positions; to fairly provide programs for all
categories of judicial personnel; and to utilize a variety of delivery
mechanisms to assure the availability of programs for individuals of
all job categories and geographic locations.

This program supports and maintains a statewide system of judicial
education and manages oversight of personnel compliance with
judicia education standards; maintains, staffs and facilitates a
comprehensive system of curriculum and program devel opment
committees; maintains a statewide system of local training
coordinators to sponsor and monitor local training; conducts and/or
fadilitates curriculum, program and faculty devel opment
programs/processes for statewide judicial education; coordinates
and produces conferences, workshops, seminars, videos and
broadcasts for judges and non-judge staff; and implements
directives of the Committee on Judicia Education and Training and
its subcommittees: the Judicial College of Arizona, the Committee
on Probation Education, and the Judicial Staff Education

Committee.
Funding and FTE Amounts: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actual Estimate Estimate
General Funds 239.9 242.7 242.7
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 239.9 242.7 242.7
FTE Positions 0.8 0.8 0.8

Program Goals and Performance M easures:

€& God 1 Toimprovethequdity of services provided by state

courts.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actual  Expected Expected
. Percent of identified education needs of 97 97 97 97
judges addressed
. Percent of identified education needs of 100 100 100 100
probation officers addressed
. Percent of identified education needs of 59 80 80 80
other staff addressed
. Percent of judges evaluationsindicating 76 91 91 91
gpplicability of information
. Percent of probation officers evaluations 98 96 96 96

indicating applicability of information
. Percent of staff's evaluations indicating
gpplicability of information

79 87 87 87

€ God 2 Toassureacomprehensve system of judicia
education for all categories of personnel.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected Expected
. Percent of judges' participating 100 100 100 100
. Percent of probation officers participating 100 100 100 100
. Percent of other staff's participating 45 45 45 45
. Percent of judges satisfied with training 91 93 93 93
. Percent of probation officers satisfied with 95 98

training
. Percent of other staff satisfied with training 78 86
€ God 3 Toassureadequate resourcesto support a

comprehensive system of judicial education.
FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected Expected
. Percent of personnel trained as faculty 8 7 7 7

and/or volunteering to serve as faculty, on

committees, etc.
. Percent of program budget expended in 4 10 10 10

resource devel opment
. Percent of faculty satisfaction with 93 93 98 98

teaching/learning resources provided

€ God 4 Toassuretheaccessibility of judicia education
programs through various delivery mechanisms,
including seminars/workshops, conferences,
residential programs, and broadcasts.

FY 1998 FY 1999 FY 2000 FY 2001
Actual Actual Expected  Expected

80 80 80

Performance M easures

. Percent of al types of delivery
mechanisms used

. Percent of judges satisfied per mechanism

. Percent of probation officers satisfied per
mechanism

. Percent of other staff satisfied per
mechanism

89 90

97

0

97 97

87 87 87

SPA.7 PROGRAM SUMMARY

JUDICIAL NOMINATIONS AND REVIEW

Contact: mike DiMarco, Budget Director
Phone: (602) 542-9328
AZ Constitution, Article VI, Sections 36, 42

Program Mission:

To nominate highly qualified individual s for appointment to the
Supreme Court, the Court of Appeals, and the Superior Court in
Maricopa and Pima counties and to eval uate the performance of all
justices and judges who stand for retention and providetheresults
of those eval uations to the voters before each retention eection.

Program Description:

Vacancies on the Supreme Court or the Court of Appeals arefilled
by appointment by the Governor from alist of not less than three
nominees for each vacancy submitted by the 16-member
Commission of Appellate Court appointments. Vacancies on the
Superior Court for Maricopaand Pima Counties are filled by
appointment by the Governor from alist of not less than three
nominees for each vacancy as submitted by the 16-member
Commission on Tria Court Appointments for Maricopa and Pima
Counties. The three commissions operate under Rules of Procedure
by the Supreme Court.

Judicial Performance Review provides a mechanism for surveying
attorneys, litigants/witnesses, jurors, peers, court staff, and
administrative contacts about the performance of all merit retention
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justices and judges. The surveys are conducted twice during each
term of office. The "preelection” includes public hearings and the
opportunity to comment on a specific judge in writing. Information
is disseminated to the public before each general election. This
program complies with the Americans with Disabilities Act and
Federal Minority Rights Voting Act requirements. The information
isdso reviewed with the judge as atool for professiona growth and
improvement. The Commission operates under Rules of Procedure
adopted by the Supreme Court.

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
General Funds 3414 3385 362.9
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 3414 3385 362.9
FTE Positions 59 59 59

Program Goals and Performance M easures:

€ God 1 Toensurethe nominating commissions candidate
submissions meet the constitutional requirements on
considering the diversity of the state's or county's
popul ation and nominee submission timeline.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual  Expected Expected

. Applications received from minorities and 43 49 50 50
women as a percent of all applications

. Nominations of minorities and women asa 45 57 50 50
percent of al nominations

. Percent of nomination lists submitted to 100 100 100 100

the Governor within the 60 day
congtitutionally set timeline

€& God 2 Toefficiently meet their congtitutional duties. (There
were no appellate vacancies during FY 1999.)

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected Expected
. Cost per appellate court vacancy (dollars) 2,600 0 2,360 2,360
. Cost per trial court vacancy (dollars) 640 685 700 700

€ God 3 Toprovidesurvey forms during each survey period
for distribution to individuals who interact with a

merit/retention judge.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actud  Expected Expected
. Survey forms distributed 36,301 5000 30,000 5,000
. Survey formsreturned 25,000 5000 25,000 5,000

€ God 4 Towidey disseminate the results of the survey and
review process.

FY 1998 FY 1999 FY 2000 FY 2001

SPA.8 PROGRAM SUMMARY

STATE GRAND JURY

Contact: Mike DiMarco, Administrative Officer
Phone: (602) 542-9328
A.R.S. 21-428(B)

Program Mission:

To provide for reimbursement of grand jury expenses asrequired
by law.

Program Description:

The program provides the mechanism for reimbursement of the
direct costs incurred by a county for impaneling a grand jury and the
related costs ated with the grand jury's function and duties.
Expenses that are reimbursed include juror fees, lodging, meals and
mileage, attorneys, interpreters, investigators and expert witnesses
appointed to a particular case and transcript preparation.

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
Genera Funds 183.6 440.0 440.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 183.6 440.0 440.0
FTE Positions 0.0 0.0 0.0

Program Goalsand Performance M easures:

€& God 1 Toprovidefor reimbursement of valid grand jury
expenses, in accordance with Constitutional
mandates.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actud  Expected Expected

. Claims processed 4 5 4 4

SPA.9 PROGRAM SUMMARY

DOMESTIC RELATIONS

Contact: Beverley Boyd, Program Manager
Phone: (602) 542-9251
Laws 1994, Ch. 374

Program Mission:

To provide leadership, coordination, and technical support for the
devel opment of domestic relations and child support enforcement
programs and policies.

Program Description:

The Domestic Relations Division coordinates and supports the
activities of the Child Support Enforcement and Domestic Relations
Reform Committee and its subcommittees. These committees were
established by the legidature to address statewide strategic planning
for child support enforcement and consolidation/revision of
domestic relations statutes, respectively. The Division a so has steff
responsibility for the Committee on the Impact of Domestic
Violence and the Courts, established by Administrative Order of the
Supreme Court to improve the administration of justice in all
Arizona communities by ng proceedings and services related

Performance Measures Actual Actual  Expected Expected
. Pamphletsdistributed 0 212,000 0 500,000
. Digtribution sites 0 1,000 0 100
. Public Service Announcements 0 200 0 100
. Requests on 1-800 number for Judicial 0 500 0 500
Performance Review information
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to the issues of domestic violence. Additional division mandates
incude the review and evaluation of domestic rel ations education
on children'sissues programs.

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
Genera Funds 937.6 1,004.4 1,013.1
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 52.4 250.0 0.0
Program Total 990.0 1,254.4 1,013.1
FTE Positions 7.0 7.0 7.0

ThisProgram Containsthe Following Subprograms:
» Child Support Enforcement and Domestic Relations Reform

» Domestic Violence

SUBPROGRAM SUMMARY
CHILD SUPPORT ENFORCEMENT AND DOMESTIC
RELATIONS REFORM
Contact: Beverley Boyd, Program Manager
Phone: (602) 542-9251
Laws 1994, Ch. 374

Subprogram Mission:

To provide leadership and support integrated planning toward the
devel opment, impl ementation and eval uation of programs and
policies leading to improvement of the child support enforcement
and domestic relations systems.

Subprogram Description:

This subprogram incorporates a comprehensive category of diverse
responsi bilities ranging from administration support, staffing, and
coordination of legidative subcommittees charged to review and
improve child support enforcement programs and reform domestic
relations laws; review, evaluation, and coordination of statewide
domestic relations education on children's issues programs; support
the court community in relation to domestic relation issues; training
judicia officers assigned to the domestic relations bench; and
periodic research and review to assure equitable application of the
Arizona Child Support Guidelines.

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
General Funds 873.4 953.2 959.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 873.4 953.2 959.0
FTE Positions 6.0 6.0 6.0

Subprogram Goals and Performance M easures:

€ God 1 Toprovidetimely, effective administrative and
technical support to the legidative co-chairs and
subcommittee members.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Acua  Expected Expected

Percent of time minutes were provided in 100 100 100 100
10 days & notice 2 weeks prior to

meeting

Percent of quarterly subcommittee and 100 100 100 100
annual committee reports completed on

schedule

€ God 2 Toprovidetimely and effective administrative and
technical support to domestic relations education on
children's issues program administrators and
providers and, to review standards and evaluate
statewide domestic relations education on children's
issues programs in accordance with statute and
Supreme Court administrative order.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected  Expected
Providers monitored 0 6 6 6
Percent of providers monitored in NA 95 95 95

compliance with minimum standards

SUBPROGRAM SUMMARY
DOMESTIC VIOLENCE
Contact: Beverley Boyd, Program Manager
Phone: (602) 542-9251

Laws 1994, Ch. 374

Subprogram Mission:

To improve the administration of justicein Arizona communities
by assessing state and local proceedings and services asrelated to
theissues of domestic violence and to make recommendations for
system changes.

Subprogram Description:

The Domestic Violence program was established by Supreme Court
Order to assist the judiciary and court personnel in gaining an
informed perspective on the nature and dimensions of domestic
violence issues, identify inconsistent practices and adopt
standardized policies to be followed by courts statewide and provide
training and education for all judges and court personnel. This
division also assists the Committee on the Impact of Domestic
Violence and the Courts by providing technical advice and
administrative support, conducting or coordinating research and
seeking funding from local, state and national organizations for the
committee's expenses and operations, induding expert advice and
consultation.

Funding and FTE Amounts: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actual Estimate Estimate
Genera Funds 64.2 51.2 54.1
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 52.4 250.0 0.0
Program Total 116.6 301.2 54.1
FTE Positions 1.0 1.0 1.0

Subprogram Goals and Performance M easures:

€ God 1 Toprovidetimely, effective administrative and
technical support to all judges and court personnel
and the Committee on the Impact of Domestic
Violence and the Courts.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Acua  Expected Expected
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Percent of time minutes were provided in
10 days & notice 2 weeks prior to
meeting

€ God 2 Toprovide on site monitoring and assessment of state
and local proceedings and servicesrelated to
domestic violence issues.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual

NA 98 9 9

Expected  Expected

€ God 1 Toenhancethe ability of courtsto processjuvenile
delinquency cases.

State and local courts monitored and NA NA 4
evaluated for proceedings and services

following statutes and court rules

€ God 3 Tomaintain the competence of judicial officersin the
appropriate determination and effective management
of domestic violence cases.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual

6

Expected Expected

Percent of necessary annua updates done NA 100 100
for the Bench Book for Orders of
Protection and Injunctions Against
Harassment in Domestic Violence Cases
and related court policies

Completion of conducting at least one bi-
annual statewide training conference
specifically devoted to domestic violence
issues

Appropriate judicial officers and court
personnel educated in policies and
procedures that help counties effectively
address the needs of domestic violence
victims

NA 100 100

NA 190 200

100

NA

225

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actud  Expected Expected
. Percent growth infilings 12 9 5 5
. Clearance rate (dispositions/filings) of 0.9 0.8 10 10
1.00 or grester annually
. Months for disposition of pending cases 6.1 12.6 6.0 6.0
€ God 2 Toenhancethe ability of the courts to process
criminal cases.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actud  Expected Expected
. Percent growth infilings 145 47 5.0 5.0
. Clearance rate (dispositions/filings) of 97 1.00 1.00 1.00
1.00 or grester annually
. Months for disposition of pending cases 8.8 8.8 8.0 8.0

€ God 3 Toexpeditethe processing of grant requestsin a cost-
effective manner.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actua

Expected  Expected

SPA.10 PROGRAM SUMMARY

CASE PROCESSING ASSISTANCE

Contact: Dennis Metrick, Program Manager
Phone: (602) 542-9453
A.R.S. 41-2401.(D)(8)

Program Mission:

To enhance the ability of the courts to process criminal and
delinquency cases.

Program Description:

The Case Processing Assistance Fund (CPAF) is used to enhance
the courts ability to process criminal and juvenile delinquency cases
and processing orders of protection. Monies are used to fund
judges pro tempore and support staff, and to purchase necessary
equipment and supplies that courts are unable to obtain through
their local funding sources. CPAF asois used to fund innovative
projects to improve criminal and delinquency case processing and
processing orders of protection.

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
Genera Funds 0.0 0.0 0.0
Other Appropriated Funds 1,847.7 2,501.6 2,557.7
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 1,847.7 2,501.6 2,557.7
FTE Positions 3.0 3.0 3.0

Program Goals and Performance M easures:

. Mean cycle days receipt of request to 35 35 30 30

court notification of approval/denial

. Grant management budget as percent of 6.5 33 4.0 4.0
total budget
SPA.11 PROGRAM SUMMARY
ALTERNATIVE DISPUTE RESOLUTION
Contact: Beverley Boyd, Program Manager
Phone: (602) 542-9251
A.R.S 12-135
Program Mission:
To promote the use of court-related alternative dispute resolution
programs to increase access to the court system.
Program Description:
The Alternative Dispute Resolution (ADR) Fund is used for locdl,
regiona or statewide projectsto create, improve, maintain or
enhance alternative dispute resol ution programs in the superior or
justice courts.  Alternative dispute resol ution provides disputing
parties dternativesto litigation. Examples of aternative dispute
resol ution methods include mediation and arbitration.
Funding and FTE Amounts: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actual Estimate Estimate
Genera Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 206.6 206.6 206.6
Federal Funds 0.0 0.0 0.0
Program Total 206.6 206.6 206.6
FTE Positions 0.5 0.5 0.5

Program Goalsand Performance M easures:

€& God 1 Tocreate improve maintain, or enhance alternative
dispute resolution programs in superior court and
justice of the peace courts.
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FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected Expected

. Percent of cases settled in grant funded 72 70 70 70
programs referred to ADR

. Percent of participants satisfied ratein 70 70 70 70
grant funded programs

€ God 2 Toexpeditethe processing of grant requestsin a cost-
effective manner.

FY 1998 FY 1999 FY 2000 FY 2001

automated case and cash management

systems

. Percent of annual increasein overall court 6 6 6 6
dispositions at all court levels

. Clearance rate (dispositions/filings) for all .96 1.00 1.00 1.00

cases at al court levels

€ God 3 Toexpeditethe processing of grant requestsin a cost-
effective manner.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected Expected Performance Measures Actual Actud  Expected Expected

. Mean cycle days receipt of request to 30 30 30 30 . Mean cyde days receipt of request to 35 35 30 30
court notification of approval/denial court notification of approval/denial

. Grant management budget as percent of 11 17 18 18 . Grant management budget as percent of 3 3 4 4
total budget total budget
SPA.12 PROGRAM SUMMARY SPA.13 PROGRAM SUMMARY

JUDICIAL COLLECTION ENHANCEMENT

Contact: Dennis Metrick, Program Manager
Phone: (602) 542-9453
A.R.S. 12-116

DEFENSIVE DRIVING SCHOOL

Contact: Bob Schaller, Program Manager
Phone: (602) 364-0381
A.R.S. 28-3391-3399

Program Mission:

To improve, maintain, and enhance the ability of the courtsto
collect and manage monies assessed or received by the courts and
to improve court automation projects likely to improve case
processing or the administration of justice.

Program Description:

The Judicia Callection Enhancement Fund (JCEF) is used to
improve, maintain and enhance the judiciary’s ability to collect and
manage monies, including child support, restitution, fines and civil
penalties. Funds are used for automation of courts, projectsto
improve case processing and the administration of justice, and to
educate courts about revenue enhancement techniques and
technol ogy.

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
Genera Funds 0.0 0.0 0.0
Other Appropriated Funds 6,585.6 12,251.2  12,256.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 6,585.6 12,251.2  12,256.0
FTE Positions 8.0 8.0 8.0

Program Goals and Performance M easures:

€& God 1 Toimprove maintain and enhance the ability of the
courts to collect and manage monies assessed or
received by the courts, pursuant to A.R.S. 12-116.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected Expected
. Percent of annual increasein court revenue 12.7 133 10.0 10.0
. Percent of annual increase in collection 28 35 25 25

rates in participant courts

€ God 2 Tofund court automation projectslikely toimprove
case processing or the administration of justice.

FY 1998 FY 1999 FY 2000 FY 2001

Program Mission:

To supervisethe use of defensive driving schools by the courts and
to expedite the processing of traffic offenses prescribed in AR.S
Title 28, Chapter 3, Articles 2 through 15, related to highway
traffic.

Program Description:

Staff certifies and monitors defensive driving school s that may be
used by the Arizona courts for diversion of traffic offenses and
provides information to courts on the operation of the program. A
statewide database is maintained to record defensive driving course
completion and to verify eigibility for participation in the diversion
program. Fundsin excess of those required to supervise the use of
defensive driving schools and maintain the database are used to
enhance traffic case processing in courts.

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
Genera Funds 0.0 0.0 0.0
Other Appropriated Funds 2,534.5 4,207.6 4,337.9
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 2,534.5 4,207.6 4,337.9
FTE Positions 34.1 34.1 34.1

Program Goalsand Performance M easures:

€ God 1 Toensuredefensivedriving schoolsand instructors
meet established standards for administrative and
educational quality.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected Expected

. Schools reviewed in compliance 0 1 4 4

. Percent of instructors rated that arein 100 100 100 100
compliance

. Average cost per instructor rating 205 215 215 215

€ God 2 Toensurethe statewide database provides accurate

Performance Measures Actud  Actud  Expected Expected and timely information for eligibility and fee
. Percent of dl of the courtsthat have 69 82 100 100 payment verification.
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FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual  Expected Expected

. Percent of normal hours database was 99 100 99 99
available

. Average days to complete error change 6 7 5 5
requests from schools

. Percent of student completions reported 95 93 95 95
by schools on time

. Court information change requests 323 134 100 100
processed

4 God 3 Toprovide continuing training opportunities for
instructors to improve the quality of the defensive
driving dasses.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected Expected
. New instructors completing training 58 49 50 50
. Percent of instructors indicating training NA 100 70 70

programs are responsive to their needs

€ God 4 Toensurereporting procedures are established and
followed for courts and schools to verify accurate fee
payment, reporting and processing of defensive

driving program traffic dismissals.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actud  Expected Expected

. Percent of bi-monthly school reports/fee 537 65.7 95 95
payments reconciled monthly

SPA.14 PROGRAM SUMMARY

ADULT COMMUNITY CORRECTIONS

Contact: Barbara Broderick, Division Director
Phone: (602) 542-9468
A.R.S. 13-901

Program Mission:

To foster the continued devel opment and effective implementation
of a balanced approach to Adult Community Corrections, including
protection of the public through offender accountability and
rehabilitation, and restoration of the community primarily through
the collection of restitution and completion of community service.

Program Description:

Arizona's adult probation system is decentralized, with each of the
fifteen county probation departments reporting directly to the
presiding judge of the Superior Court in their respective county.
The Adult Services Division of the Administrative Office of the
Courts administers and oversees six mgjor state funds which help
support the adult probation system: Intensive Probation Supervision
(IPS); Adult Standard Probation; Community Punishment Program
(CPP); Drug Enforcement Account (DEA); Interstate Compact
(ISC); and the Drug Treatment and Education Fund (DTEF). The
Division works with the county probation departments to ensure
adequate resources are available for them to meet required
operational standards based upon applicable statutes, administrative
orders and funding requirements. The Division also coordinates
approximately 300 state vehides provided for probation officers,
fadilitates training events, conducts research and stetistical
compilation, and provides technical assistance on avariety of
probation related matters.

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
General Funds 449210 52,0032 549721
Other Appropriated Funds 517.0 836.4 836.4
Other Non Appropriated Funds 7,402.7 7,329.8 7,329.8
Federal Funds 0.0 0.0 0.0
Program Total 52,840.7 60,169.4  63,138.3
FTE Positions 315 315 315

ThisProgram Containsthe Following Subprograms:
» Adult Intensive Probation Services
» Adult Standard Probation
» Community Punishment
» Drug Treatment and Education
» Drug Enforcement

» Interstate Compact (isc)

! SPA.14.1 SUBPROGRAM SUMMARY

ADULT INTENSIVE PROBATION SERVICES
Contact: Barbara A. Broderick, Division Director
! Phone: (602) 542-9468
i ARS 13-913et. Seq.

Subprogram Mission:

Intensive Probation Supervision is a sentencing alternative which
provides surveillance, control and intervention, to probationers
who would otherwi se have been incarcerated in the Department of
Corrections at initial sentencing or as a result of a technical
violation of standard probation, or serve as a sentencing
alternativefor Class 2 and 3 felons.

Subprogram Description:

The program provides intensive supervision, through the use of
probation officer/surveillance officer teams, to offenders who would
otherwise have been incarcerated in the Department of Corrections
at initial sentencing or as aresult of atechnica violation of standard
probation. Pursuant to statute, supervision teams of one probation
officer and one surveillance officer can supervise a maximum of 25
intensive probationers and a team consisting of one probation
officer and two surveillance officers can supervise no more than 40
probationers. In small counties, one probation officer is authorized
to supervise up to 15 intensive probationers. Intensive probationers
are required to: maintain employment or full-time student status or
perform community service at least six days per week; pay
restitution and monthly probation fees; establish residency at aplace
approved by the probation team; remain at their place of residence
except when attending approved activities; allow the administration
of drug and al cohal tests; perform at least forty hours (with good
cause the court can reduce to twenty hours) of community service
work each month except for full-time students, who may be
exempted or reguired to perform fewer hours; and meet any other
conditions set by the court.
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Funding and FTE Amounts: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actual Estimate Estimate
General Funds 18,739.8 20,6275 21,586.8
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 18,739.8 20,6275 21,586.8
FTE Positions 11.0 11.0 11.0

Subprogram Goals and Performance M easures:

€ God 1 Toensurethat each county probation department is
provided with adequate resources to meet required
operational standards based upon applicable statutes,
administrative orders and funding reguirements.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures

Actual Actual Expected Expected
Percent of county financia reports and/or 100 100 100 100
budgetary plans reviewed
Operational reviews conducted 5 5 4 3
Percent of operational reviews completed 33 100 100
within prescribed time frame
Percent of follow-up reviews on non- 17 NA 100 100
compliance issues completed within
prescribed time frame
Percent of budget modifications under 75 90 90 90
$25,000 processed within ten days from
receipt
Budget modifications over $25,000 82 90 20 20

processed within twenty days from recel pt

€ God 2 Topromote victim and community restoration and
hold accountabl e adult intensive probationers while
also providing opportunities for behavioral change
consistent with the needs of public sefety.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected
Percent of eligible IPS probationers 60 76 67 67
participating in an education program
Percent of eligible IPS probationers 75 70 70
participating in a treatment program
Percent of IPS probationers maintaining 74 e e
full-time employment
Percent of 1PS probationers without NA NA New NA
petition to revoke filed
Percent of IPS probationers paying court- 65 78 72 72
ordered restitution
Percent of IPS probationers paying court- 67 75 70 70
ordered probation fees
Percent of IPS probationers not testing 75 83 75 75
positive for prohibited substance use
Percent of eligible IPS probationers 60 76 80 80
compl eting required community service
Percent of IPS cases receiving 97 100 97 97
gppropriate contacts
Percent of IPS probationers not 81 86 70 70
committed to DOC
Percent of special conditions addressed 0] 78 0] 0]

€ God 3 Topromote public safety by providing each county
probation department with adequate resources to meet
required operational standards based upon applicable
statutes, administrative orders, and funding

requirements.
FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected

Percent of probation departmentsin 93 87 100 100

compliance with statutorily prescribed

casel oad

Percent of probation departments 100 100 100 100

provided sufficient operating motor

vehicles

€ God 4 Toprovide an advanced training program (Arizona
Ingtitute for Intensive Probation ) and technical
stance to IPS officers to ensure compliance with
program direction.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected
IPS institutes conducted 3 3 4 4
Percent of IPS officers completing the 100 100 929 100
institute
: SPA.14.2 SUBPROGRAM SUMMARY =
: ADULT STANDARD PROBATION

Contact: Barbara A. Broderick, Division Director

Phone: (602) 542-9468
LARSIZ6L e :

Subprogram Mission:

To provide financial assistanceto probation departmentsto

promote public safety by the responsible supervision of

probationers in the community.

Subprogram Description:

The program provides funding in an effort to maintain the statutory

casel oad average of 60 adult probationers per probation officer

(60:1) and creates the avail ability of state funding to supplement

county fundsin order to achieve or maintain that 60:1 ratio. The

funding must be used primarily for the payment of probation officer
salaries to attain the casel oad average.

Funding and FTE Amounts: ($ Thousands)

FY 1999  FY 2000 FY 2001
Actual Estimate Estimate

Generd Funds 21,3290 26,181.1 28,127.9

Other Appropriated Funds 0.0 0.0 0.0

Other Non Appropriated Funds 0.0 0.0 0.0

Federal Funds 0.0 0.0 0.0

Program Total 21,3290 26,181.1 28,127.9

FTE Positions 135 135 135

Subprogram Goals and Performance M easures:

€ God 1 Toensurethat each county probation department is
provided with adequate resources to meet required
operational standards based upon applicable statutes,
administrative orders and funding requirements.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures

Actual Actual Expected Expected
Percent of county financia reports and/or 100 100 100 100
budgetary plans reviewed
Operational reviews conducted 5 5 4 3
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Percent of operational reviews completed 0 33 100 100
within prescribed time frame
Percent of follow-up reviews on non- 17 NA 100 100

compliance i ssues completed within
prescribed time frame

Percent of budget modifications under 60 62 90 90
$25,000 processed within ten days from

receipt

Percent of budget modifications over 82 71 0 0
$25,000 processed within twenty days

from receipt

€ God 2 Topromote victim and community restoration and
hold adult standard probationers accountable while
providing opportunities for behavioral change
consistent with the needs of public sefety.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected
Percent of standard probationers paying 55 67 65 65
court-ordered restitution
Percent of standard probationers paying 65 63 63 63
court-ordered probation fees
Percent of standard probationers NA NA New NA
compl eting court-ordered community
service
Percent of standard probationers not 91 90 90 90
committed to DOC
Percent of standard cases receiving 84 96 95 95
gppropriate contacts
Percent of special conditions addressed 88 83 e e
Percent of outstanding warrants addressed 65 73 70 70

€ God 3 Toassist in enhancement of education and training of
probation officers and staff by providing regionalized
and statewide training.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected
Certification Academies conducted 5 5 4 4
Regiond training events 10 11 7 8
Percent of probation personnel in 100 100 100 100
compliance with COJET requirements
Percent of officers hired after July 1, 100 100 100 100

1995 who attended the Certification
Academy within first year of employment

€ God 4 Topromote public safety by providing each county
probation department with adequate resources to meet
required operational standards based upon applicable
statutes, administrative orders and funding

requirements.
FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected

Percent of probation departmentsin 80 87 100 100

compliance with 60:1 mandate

Percent of probation departments whose 100 100 100 100

funding is primarily used for payment of

probation officer salaries

SPA.14.3 SUBPROGRAM SUMMARY

COMMUNITY PUNISHMENT
Contact: Barbara A. Broderick, Division Director
Phone: (602) 542-9468
A.R.S. 12-299

Subprogram Mission:

To enhance both intensive and standard probation servicesin an
effort to divert offenders from prison or jail and promote public

safety through locally designed treatment and control-oriented
programming.

Subprogram Description:

The Community Punishment Program (CPP) provides funds which
augment general probation conditions and community-based
programs emphasi zing supervision, surveillance, control, public
protection, community work service, restitution, and victims rights,
aswell as opportunities for rehabilitation and treatment.

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
General Funds 3,516.2 3,786.6 3,828.8
Other Appropriated Funds 517.0 836.4 836.4
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 4,033.2 4,623.0 4,665.2
FTE Positions 3.0 3.0 3.0

Subprogram Goals and Performance M easures:

€ God 1 Toensurethat each county probation department is
provided with adequate resources to meet required
operational standards based upon applicable statutes,
administrative orders, and funding requirements

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected
Percent of county financia reports and/or 100 100 100 100
budgetary plans reviewed
Operational reviews conducted 5 5 4 3
Percent of operational reviews completed 0 33 100 100
within prescribed time frame
Percent of follow-up reviews on non- 17 NA 100 100

compliance i ssues completed within
prescribed time frame

Percent of budget modifications under 75 91 90 90
$25,000 processed within ten days from

receipt

Percent of budget modifications over 50 50 90 90
$25,000 processed within twenty days

from receipt

€ God 2 Topromote public safety by ng program
placements in each department and gauge progress
toward achievement of diversion from incarceration.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected  Expected
Offenders receiving CPP funded services 3,683 7,697 1,800 1,800
Prison diversions 647 390 408 408
Jail diversions 158 175 160 170

€ God 3 Topromote victim and community restoration and
hold accountable adult community punishment
probationers while al so providing opportunities for
behavioral change consistent with the needs of public

safety.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actual Expected Expected
Offenders receiving community NA NA New NA
punishment program (CPP) funded
education services
Offenders receiving CPP funded NA NA New NA

substance abuse treatment services
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SUBPROGRAM SUMMARY

DRUG TREATMENT AND EDUCATION
Contact: Barbara A. Broderick, Division Director

! SPA.14.4

Phone: (602) 542-9468
A.R.S.13-901.02

Subprogram Mission:

To provide treatment and education services to substance abusing

probationers.

To support the court and its components in furtherance of the
federal and state war on drugs.

Subprogram Description:

Monies from the drug and gang enforcement account are distributed
by the Arizona Criminal Justice Commission to courts and
probation departments for local efforts to deter, investigate,
prosecute, adjudicate, and punish drug offenders and members of
criminal street gangs.

o Funding and FTE Amounts: ($ Thousands)
Subprogram Description: FY 1999 FY 2000 FY 2001
. ) ) Actuel Estimat Estimat
The Drug Treatment and Education Fund provides funding to u L L
augment treatment and education services for substance abusing General Funds 0.0 0.0 0.0
offenders convicted of personal possession or use of a controlled Other Appropriated Funds 0.0 0.0 0.0
substance. Other Non Appropriated Funds 2,738.0 2,738.0 2,738.0
Funding and FTE Amounts: ($ Thousands) Federal Funds 0.0 0.0 0.0
FY 1999 FY 2000 FY 2001 Program Total 2,738.0 2,738.0 2,738.0
Actua Estimate Estimate »
FTE Positions 0.0 0.0 0.0
Generd Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0 Subprogram Goals and Performance M easures:
Other Non Appropriated Funds 46647 45018 45018 € God 1 Toensurethat each county probation department is
Federal Funds 00 00 00 provided with adequate resources to meet required
Program Total 4,664.7 4,591.8 4,591.8 operational standards based upon applicable statutes,
FTE Positions 0.0 0.0 0.0 administrative orders and funding requirements.
FY 1998 FY 1999 FY 2000 FY 2001
Subprogram Goals and Performance M easures: Performance Measures Acud  Acua  Expected Expected
. . Percent of subgrantee financial reports 100 100 100 100
® God 1 To ensure t_hat each county probation departme_nt is andior budgetary plans reviewed
provided ;\;wth a(;eq(tjjate resources to rlng Ireqw red Operational reviews conducted 5 5 4 3
ad atlon .Stan Zr S df ugpn apil . estatutes, Percent of operational reviews completed 0 33 100 100
Iministrative orders and funding requirements. within prescribed time frame
FY 1998 EY 1999 FY 2000 FY 2001 Percent of follow-up reviews on non- 17 NA 100 100
Performance Measures Acud  Actud  Expected Expected compliance issues completed within
- - prescribed time frame
Percent of county financia reports and/or 100 100 100 100 I
budgetary plans reviewed Percent of budget mo_dn‘_l cations under 67 33 90 90
Operational reviews conducted 5 5 4 3 ?;;%?0 processed within ten days from
Percent of operational reviews completed 0 33 100 100 Percent of budget modifications over 100 100 20 20
within prescribed time frame $25,000 processed within twenty days
Percent of follow-up reviews on non- 17 NA 100 100 from receipt
compliance issues completed within
prescribed time frame € God 2 Toenhancethe ability of the courts and probation
Percent of budget moxifications under 50 50 0 0 departments to process drug rel ated cases more
?;;59’%:0 processed within 10 days from expediently and effectively.
Percent of budget modifications over 80 100 0 0 FY 1998 FY 1999 FY 2000 FY 2001
$25,000 processed within 20 days from Performance Measures Actual  Actual  Expected Expected
receipt Average days drug case processing 208 252 200 200
€ God 2 Toassess substance abusing probationers to Urinalysis test funded by DEA 105452 47168 48800 48,800
determine an appropriate level of careto be Percent of quarterly financial and 33 18 55 55
recommended. (The FY 1999 data are not available at g’}%ﬁ’@‘m submitted according to
thisti me') Casesthat are over 361 daysto 2,506 2,159 2,000 1,900
FY 1998 FY 1999 FY 2000 FY 2001 disposition
Performance Measures Actud  Acual  Expected Expected Community service hours completed 137,915 189522 163500 164,500
Percent of probationers receiving 98 NA NA NA
recommended trestment e T T R e

SUBPROGRAM SUMMARY
INTERSTATE COMPACT (1SC)
Contact: Dan Moroney, Program Specialist
Phone: (602) 542-2324
A.RS. 31-461

: SPA.14.5 SUBPROGRAM SUMMARY
: DRUG ENFORCEMENT
Contact: Debra Hall, Program Manager

Phone: (602) 542-9641
A.R.S. 41-2402

! SPA.14.6

Subprogram Mission:

Subprogram Mission: To provide supervision and intervention to probationers
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transferring to Arizona and monitor the supervision of
probationerstransferred to other states from Arizona.

Subprogram Description:

The program provides for the supervision of probationers
transferring between county probation departmentsin Arizona and
probation departmentsin other states. County probation
departments investigate requests of probationers sentenced in other
states who wish to transfer their probation supervision to Arizona.
After investigation, these requests are either denied or accepted.
The county probation departments provide supervision and
intervention for these transferred probationers. County probation
departments al so maintain contact with probationers transferred
from Arizonato other states. Probation officers monitor compliance
with probation conditions by contacting the supervising probation
officer in the other state and take action as deemed necessary.
Probation officersin Arizona also collect court-ordered monetary
assessments, including restitution and fines.

Funding and FTE Amounts: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actual Estimate Estimate
General Funds 1,336.0 1,408.0 1,428.6
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 1,336.0 1,408.0 1,428.6
FTE Positions 4.0 4.0 4.0

Subprogram Goals and Performance M easures:

€ God 1 Toensurethat each county probation department is

Percent of victim assistance fund
payments collected

52 70

SPA.15 PROGRAM SUMMARY

JUVENILE JUSTICE SERVICES

Contact: Frank Carmen, Director
Phone: (602) 542-9450
A.R.S. 8201

Program Mission:

To effectively oversee the statewide administration of local juvenile
probation services and programs which promote community
protection by requiring juvenile accountability and by providing
treatment opportunities which result in law abiding behavior.

Program Description:

The Juvenile Justice Services Division is responsible for the
effective administration of juvenile justice programs for delinquent
and incorrigible youth in coordination with the juvenile courts.
Division programs focus on treatment, rehabilitation and protection
of community and youth. The division administers and oversees
seven major programs/funds: Juvenile Intensive Probation (JIPS);
Juvenile Treatment Services Fund (JPSF); Family Counseling;
Juvenile Standard Probation; Juvenile Crime Reduction Fund
(JCRF); Progressively Increasing Consequences; and State Aid for
Detention. Other services indude providing direction and
coordination for the Juvenile On-Line Tracking System (JOLTS);
the statewide Literacy, Education and Reading Network (LEARN
Labs); and implementation of recommendations devel oped by the
Commission on Juvenile Justice in Arizona.

provided with adequate resources to meet required Funding and FTE Amounts: ($ Thousands)
operational standards based upon applicable statutes, EY 1999 EY 2000 EY 2001
administrative orders and funding reguirements. Actugl Estimate Estimate
Part " FY 1998 FEY 1999 EY 2000 FY 2001 General Funds 54,4590.6 55,6262 57,697.3
ormence Vieesures Adud _Adud  Expecied Expedted Other Appropriated Funds 28377 46009 46045
Percent of county financia reports and/or 100 100 100 100 :
budgetry plans reviewed Other Non Appropriated Funds 0.0 0.0 0.0
Operational reviews conducted 5 4 3 Federal Funds 0.0 0.0 0.0
Percent of operational reviews completed 0 33 100 100 Program Total 57,297.3 60,227.1 62,301.8
within prescribed time frame .
Percent of follow-up reviews on non- 17 NA 100 100 FTE Positions 385 385 385
compliance issues completed within . . i
prescribed time frame ThisProgram Containsthe Following Subprograms:
Percent of budget modifications under 50 0 0 0 . . . .
$25,000 processed within ten days from » Juvenile Intensive Probation (jips)
receipt . .
Percent of budget modifications over NA NA %0 %0 » Juvenile Treatment Services
$25,000 processed within twenty d . .
from rmg’m within twenty €eys » Family Counseling
€ God 2 Tofadlitate the transfer and supervision of probation » Juvenile Standard Probation
cases through the interstate compact. »  Juvenile Crime Reduction (jcrf)
FY 1998 FY 1999 FY 2000 FY 2001 . . - .
Performance Measures Acud  Acud  Expected Expected » Progressively Increasing Consequences (diversion)
Percent o f incoming cases processed 0] 93 84 85 . .
within three days of receipt, as required » State Aid For Detention
Percent of transfer investigation requests 84 Y4 80 80
completed within forty-five days of R e LR E LR LR EEE R -
receipt, as required i SPA.15.1 SUBPROGRAM SUMMARY :
Percent of outgoing cases processed o 87 87 JUVENILE INTENSIVE PROBATION (JIPS) :
within five days of receipt, asrequired i . . '
Percent of reports completed on time 0] 87 87 Contact: Paul Kosierowski, R’ogram Manager
(initial, annual and where applicable, Phone: (602) 542-9456 :
violation and discharge) A.RS. 8351 :
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Subprogram Mission:

To effect positive changein a high risk juvenile population through
a highly structured community based probation program
committed to the prevention of further juvenile offenses and the
protection of the community.

Subprogram Description:

The program provides probation teams that deliver intensive
supervision, which emphasizes surveillance, treatment, work,
education and home detention, to juvenile offenders. The program
seeks to reduce commitments to the Arizona Department of Juvenile
Corrections and other institutional or costly out-of-home
placements, thus reserving space for more serious youthful
offenders. Probationers are required: to participate in one or more
of the following for 32 hours per week: school, court-ordered
trestment, employment or community service; if able, to pay
required court-ordered fees; to remain at a place of residence, except
as allowed and approved by the supervising probation officer; to
allow administration of drug and acohal tests; and to meet other
conditions set by the court.

Funding and FTE Amounts: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actual Estimate Estimate
General Funds 13,1129 13,7056  14,736.7
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 13,1129 13,7056  14,736.7
FTE Positions 8.0 8.0 8.0

Subprogram Goals and Performance M easures:

€ God 1 Toensurethe proper level of intensive supervision of

high risk probationers.
FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected

Percent of JIPS case |oad monthly reports 70 100 100 100

reviewed

Percent of juvenile probation departments 93 100 100 100

(15) visited

Percent of county JIPS programs (15) 93 93 100 100

receiving informal on site monitoring

reports

Percent of departments exceeding 95% 95 93 93 93

compliance with contact standards as
measured in quarterly performance audits

€® God 2 Toensurethat JPS officers are trained and meet
established standards.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected
Percent of JIPS officers passing initial 100 100 100 100
academy testing

€ God 3 Tomanage and monitor the effective and efficient
allocation and distribution of state appropriated funds.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected  Expected
Percent of budget modifications reviewed 0] 100 100 100
and processed within two weeks of
receipt
Percent of juvenile courts (15) whose 100 100 100 100

plans and budgets are reviewed and
approved

€ God 4 Toevauate the statewide JIPS program aimed at
reducing juvenile commitments to the Department of
Juvenile Corrections or other institutional or costly
out of home placements.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected
Biennial longitudinal study of JIPS effort 0 0 1 0
conducted
Percent of JIPS youth who complete JIPS 61.5 69.7 70 70
without areferral, i.e.. successful
completion

€ God 5 Topromote victim and community restoration by
holding juvenile intensive probationers accountable
for their court ordered financial and community
service obligations.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected
Percent of the juvenile intensive 44 39 55 60
probationers ordered to pay restitution
who are paying
Percent of the juvenile intensive 50 48 58 60
probationers ordered to pay probation
feeswho are paying

| SPA.15.2 SUBPROGRAM SUMMARY ;

JUVENILE TREATMENT SERVICES
Contact: Donna Noriega, Program Manager
Phone: (602) 542-9451
A.R.S. 8-230.02

Subprogram Mission:

To administer a comprehensive continuum of community based
treatment services and diversion programs for delinquent and
incorrigible youth placed on probation to reduce repetitive
juvenile offenses.

Subprogram Description:

The Juvenile Treatment Fund is the primary fund that provides
intervention services for youth on probation. The Administrative
Office of the Courts administers the procurement, contracting and
monitoring of statewide contracts for services provided to youth on
probation. The fund provides the resources to assist the probation
officer in enforcing the terms of probation through a comprehensive
continuum of services to ensure accountability, skill development,
community safety and crime reduction. Funding for the
Progressively Increasing Conseguences program was transferred
from Juvenile Treatment Servicesin FY 1998 toits own specia line
item.

Funding and FTE Amounts: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actual Estimate Estimate
General Funds 23,6089 23,9546  24,563.5
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 23,6089 239546  24,563.5
FTE Positions 20.5 20.5 20.5

Subprogram Goals and Performance M easures:

€ God 1 Toaudit and evaluate treatment programs for contract
compliance and effective service delivery.
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FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected  Expected
Service contractors audited for 68 54 80 0
compliance with program standards
Percent of contractors monitored in 93 89.5 0 0
satisfactory compliance with established
program standards (70%-+)

Average cost per contract to audit 358 386 380 380
(dollars)

Average hours per contract to audit and 13 13 16 16
write report

€ God 2 Toprovide acomprehensive array of services and
interventions for youth on probation.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected  Expected
Y outh served 21,394 22496 25600 25,600
Y outh provided out of home services 1,790 1,764 1,200 1,200
Y outh provided day support services 1,685 1,042 1,200 1,200
Y outh provided counseling intervention 14,740 8,097 10,000 10.000
Y outh provided drug testing 9,748 8,042 9,000 9,000
You_th provided evaluations and other 2,745 2,351 3,000 3,000
services
Y outh provided educational and 6,150 1,827 1,200 1,200
vocational services
Y outh successfully completing program NA NA Begin NA
Percent of youth who don't re-offend NA 56 78 78

within 6 months of program completion

SUBPROGRAM SUMMARY

FAMILY COUNSELING
Contact: Sonya Pierce-Johnson, Program Specialist
Phone: (602) 542-9455

A.R.S. 8-261 et. seq.

Subprogram Mission:

} SPA.15.3

To oversee the devel opment of programs for familiesin crisis
which strengthen family relationships and reduce juvenile
delinquency.

Subprogram Description:

The program provides the basic crisis and supportive counseling
servicesto children and their families. Funds are used to provide
counseling not only to children who have aready come to the
attention of the court, but also to their families and siblings, in an
effort to address family problems that may be contributing to
unlawful behavior and to prevent escalation into more serious

activity. For incorrigible children who would otherwise be unable to

obtain counseling services, these funds provide the courts with the

critical resources needed to improve the family's ability to deal with

conflicts and exercise proper control.

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
General Funds 606.7 622.4 635.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 606.7 622.4 635.0
FTE Positions 0.0 0.0 0.0

Subprogram Goals and Performance M easures:

€@ God 1 Toensureservicesare available through the local

juvenile courts for familiesin crisis.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected
Juvenile courts assisted in the 15 15 15 15
development of approved family plans
Families served 4,201 3,581 3,900 4,000
Average cost per family (dollars) 130 257 250 250
Average age of youth participating in 14.6 15 15 15
program
Average sessions per family 8 8 8 8

} SPA.15.4

Phone: (602) 542-9456
A.R.S. 8-203

Subprogram Mission:

SUBPROGRAM SUMMARY

JUVENILE STANDARD PROBATION
Contact: Paul Kosierowski, Program M anager

To improve, maintain or expand juvenile probation servicesto
ensure proper supervision of youth on probation.

Subprogram Description:

The program provides funds for the salary and employee-rel ated

expenses of probation officers supervising juveniles on probation to
the superior court. The fund has been utilized to assist the counties
in achieving and maintaining a client/probation officer ratio of 35:1.

Funding and FTE Amounts: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actual Estimate Estimate
General Funds 7,617.8 7,768.2 8,098.2
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 7,617.8 7,768.2 8,098.2
FTE Positions 4.0 4.0 4.0

Subprogram Goals and Performance M easures:

€ God 1 Toensure proper supervision of youth on probation.

Performance Measures

FY 1998 FY 1999 FY 2000 FY 2001
Actual Actual Expected Expected

Percent of juvenile probation departments
in compliance with mandated case load
ratios of 35:1

Percent of youth who complete their term
of probation without areferral, i.e.
successful completion

Percent of juvenile probation departments
(15) undergoing on-site visits

93 100 100 100

93 100 100 100

€ God 2 Tomanage and monitor the efficient and effective
allocation and distribution of state appropriated funds.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actual Expected  Expected
Percent of budget modifications reviewed 85 100 100 100
and approved within two weeks
Percent of juvenile courts (15) whose 100 100 100 100

plans are reviewed and approved
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€ God 3 Topromote victim and community restoration by
holding juvenile probationers accountabl e for their
court ordered financial and community service

obligations.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actual Expected Expected
Percent of juvenile probationers ordered 55 50 60 70
to pay restitution, who pay
Percent of juveniles ordered to pay 60 54 60 70
probation fees, who pay

! SPA.15.5 SUBPROGRAM SUMMARY
' JUVENILE CRIME REDUCTION (JCRF)

Contact: Lynn Wiletsky, Program Manager
Phone: (602) 542-9309

Subprogram Mission:

To support the devel opment and replication of specific initiatives
and community-based prevention, early identification and
intervention, and recidivism education strategies which promote
crimefreelifestyles for Arizona youth.

Subprogram Description:

Funding is provided through the Criminal Justice Enhancement
Fund. JCRF is used as seed monies for the development and initial
implementation of community-based programs targeted at
preventing ajuvenile from becoming involved inillegal activity or
providing an array of intervention services and sanctions to deter a
juvenile from becoming further involved in the juvenile justice
system. Grants may be administered by local courts, schools, local
units of government, tribal agencies, state agencies, and the AOC.
Program categories considered for funding are based on national
research that supports promising strategies, such as academic
achievement, after-school activities, mentoring, immediate
consequences, and graduated sanctions. Programs are awarded
funds through an annual application process; funding
recommendations are submitted to the Chief Justice for final
approval. Funds may a so be used to implement legidative
mandates and to support special projects and statewide strategic
initiatives administered by the AOC, such as the Juvenile On-Line
Tracking System (JOLTS), LEARN labs (Literacy, Education, and
Reading Network computer-assisted learn centers), and operational
reviews of local probation departments.

JCRF is also used to provide technical assistance and to oversee the
distribution of federal education dollars, which the division receives
from the Department of Education and passes through to counties to
provide educational servicesto detained youth. Currently, 13
counties maintain juvenile detention centers; the remaining two
counties contract with neighboring counties for detention services.
A detention center is expected to be built in one of the two counties
in FY 2000 and education services will then be provided locally to
those county youth.

Funding and FTE Amounts: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actual Estimate Estimate
Genera Funds 0.0 0.0 0.0
Other Appropriated Funds 2,837.7 4,600.9 4,604.5
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 2,837.7 4,600.9 4,604.5
FTE Positions 5.0 50 5.0

Subprogram Goals and Performance M easures:

€ God 1 Tomanage and monitor the distribution of JCRF

grant funds.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actual Expected  Expected
Percent of on-site monitoring visits 50 95 929 929
conducted (non-random sample)
Percent of programs in compliance with 100 95 929 929
financia requirements
Percent of programs in compliance with 94 95 929 929

program requirements

€ God 2 Toidentify and replicate promising community-based

programs.
FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected

Local programs funded 39 40 20 20

Y outh served in local programs 24202 23100 23,000 23,000

Formal eval uations conducted (non- 3 5 3 3

random sample)

LEARN labs 34 38 38 40

Replication of community-based 2 5 2 2

programs

Replication of academic mentoring 3 19 6 6

programs

€ God 3 Tooverseethedistribution of federa education
monies to the counties for juvenile detention
education services.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected
Counties receiving funds 13 14 14 14
Juveniles served 11,919 11,160 11,494 11,600
Percent of on-site fiscal and program 50 66 100 100
audits conducted
Percent of programs audited in 50 66 100 100
compliance

: SPA.15.6 SUBPROGRAM SUMMARY :

PROGRESSIVELY INCREASING CONSEQUENCES
(DIVERSION)
Contact: Donna Noriega, Program Manager
i Phone: (602) 542-9451
i AR.S 8-230.02

Subprogram Mission:

To ensure accountability by administering a comprehensive array
of conseguence programs for youth diverted from the formal court
process.

Subprogram Description:

The Progressively Increasing Consequences monies provides the
opportunity for youth to be held accountable for specific offenses
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without the formal court process. Y outh are required to attend
programs which emphasi ze accountability, restitution, skill
development, crime reduction and community safety such as Teen
Court, community work service, life skill education dasses and
problem solving. The funding for this program was transferred in
FY 1998 from the Juvenile Treatment Services Special Line Itemto
anewly created Progressively Increasing Consequences Special
Line Item.

Funding and FTE Amounts: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actual Estimate Estimate
General Funds 9,513.3 9,575.4 9,663.9
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 9,513.3 9,575.4 9,663.9
FTE Positions 1.0 1.0 1.0

Subprogram Goals and Performance M easures:

€ God 1 Toensurediversion digiblereferrals are processed in
atimely manner.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Acual  Expected Expected

Percent of juveniles with an intake 50.1 34 50 50
interview within 30 days of receipt of
referral by the juvenile court

€ God 2 Topromote victim and community restoration by
holding diversion youth accountable for their
assessed financial obligations.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected
Percent of diversion youth assessed 69 68 70 70
restitution, who pay
Percent of parents of diversion youth 69 65 70 70
assessed one-time parental assessment
fee, who paid

€ God 3 Toensure consequences are successfully completed.

FY 1998 FY 1999 FY 2000 FY 2001

operating secure juvenile detention centersasrequired by AR.S. 8-
226.

Subprogram Description:

Funds may be used to construct new detention facilities, renovate
and/or expand existing facilities, and cover operating expenses for
local detention. The Administrative Office of the Courts contracted
for a statewide detention master plan study. Counties submit
applications in a competitive process; applications are based on
county needs and the master plan projections. Note: funding for
this subprogram is through a capital outlay appropriation which is
reflected in the agency summary.

Funding and FTE Amounts: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actual Estimate Estimate
Genera Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 0.0 0.0 0.0
FTE Positions 0.0 0.0 0.0

Subprogram Goals and Performance M easures:

€ God 1 Tomanage and monitor the effective and efficient use
of State Aid for Detention Funds.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected
Applications received 9 5 2 2
Applications funded 8 5 2 2
Annual expenditure report produced 1 1 1 1

showing status of projects
€ God 2 Toincreasethe availability of juvenile detention beds.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected
Percent of Community Work Service 89 0] 85 85
case closures that were successfully
completed
Percent of Counseling case closures that 85

were successfully completed
Percent of Delinquency Prevention
Education case closures that were
successfully completed

Percent of Substance Abuse Education 91 89 85 85
case closures that were successfully

completed

Percent of Non-Residential Rehabilitation 92 95 85 85

or Supervision case closures that were
successfully completed

SUBPROGRAM SUMMARY

STATE AID FOR DETENTION
Contact: Lynn Wiletsky, Program Manager

¢ Phone: (602) 542-9309

i ARS. 41-2417

Subprogram Mission:

! SPA.15.7

To provide assistance to counties in maintaining, expanding and

Performance Measures Actual Actual Expected Expected
New detention beds built (counties which 0 87 233 135
received construction funds)

Detention beds renovated 0 0 86 NA
SPA.16 PROGRAM SUMMARY

SUPERIOR COURT JUDGES

Contact: Mike DiMarco, Budget Director
Phone: (602) 542-9328

AZ Constitution, Article VI, Section 10, A.R.S. 12-128

Program Mission:

To fund the state portion of the salary and employee related
expenses of superior court judges.

Program Description:

The Superior Court, which has at |east one judge in every county, is
the state's only generd jurisdiction court. Additional Superior

Court judges may be authorized in each county having a census
greater than 30,000 inhabitants and upon petition by the Board of
Supervisors to the Governor. A Superior Court judge may be
authorized for each 30,000 inhabitants or majority fraction thereof.
Superior Court judges hear all types of cases except small daims,
minor offenses or violations of city codes and ordinances. One-half
of the Superior Court judges saaries are provided by the state as
required by A.R.S. 12-128.
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Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
Genera Funds 9,315.8 10,027.7  10,156.5
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 9,315.8 10,027.7  10,156.5
FTE Positions 138.0 140.0 140.0

Program Goals and Performance M easures:

& God 1 Toprovidefair and expeditious determination of
cases. (Court activity is difficult to project.)

Performance Measures FZC::-L?ES F,Icﬁzg ExYpigl?d Exsze((J:loe];i

. All casesonfile 348,643 342252 342252 342252

. All casesterminated 174,145 171,860 171,860 171,860

. Casespending 167,663 170,392 170,392 170,392

. New filings 178,673 174589 174589 174,589
SPA.17 PROGRAM SUMMARY

Phone: (602) 542-4821

COURT OF APPEALS
Contact: Glen Clark, Clerk of the Court

AZ Consgtitution, Artide VI, Section 9, A.R.S. 12-120

Program Mission:

To provide an independent and accessible intermediate appel late
court in accordance with Constitutional mandate.

Program Description:

SUBPROGRAM SUMMARY

DIVISION |

Contact: Glen Clark, Clerk of the Court
Phone: (602) 542-4821

} SPA.17.1

Subprogram Mission:

To provide an independent and accessible intermediate appel late
court.

Subprogram Description:

Division | of the Court of Appeals reviews al matters properly
appesaled from the Superior Court, except crimina death penaty
cases. Division | convenesin Phoenix and encompasses the
counties of Apache, Coconino, La Paz, Maricopa, Mohave, Navajo,
Yavapai, and Yuma. In addition to appeals from these eight
counties, and rate appeal s from the Corporation Commission,
Division | has the statewide responsibility for al Writs of Certiorari
concerning awards by the Industrial Commission, appesal s from the
Arizona Department of Economic Security Appeals Board and all
appesdl s from the Arizona Tax Court. Division | consists of a Chief
Judge and five departments, with three judges each.

Funding and FTE Amounts: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actual Estimate Estimate
General Funds 6,719.6 6,860.5 7,066.8
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 6,719.6 6,860.5 7,066.8
FTE Positions 102.5 102.5 1035

Subprogram Goals and Performance M easures:

€ God 1 Toprovidefair and expeditious determination of

The Court of Appealsis exclusively a court of review, having no
original jurisdiction. The Court reviews al matters properly
appesal ed from the Superior Court, except crimina death penalty
cases which automatically are appeal ed to the Supreme Court. The
Court of Appeals hastwo divisions.

cases. (Court activity is difficult to project; estimates
are based on FY 1999 activity level. Cases pending

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
Genera Funds 9,864.6 10,102.6  10,423.2
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 9,864.6 10,102.6  10,423.2
FTE Positions 1385 1385 140.5

ThisProgram Containsthe Following Subprograms:

» Divisonl

» Divisonll

are as of 6/30.)
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actual Expected  Expected
All casesonfile 4,622 4,731 4,731 4,731
All casesterminated 2,566 2,457 2,457 2,457
Cases pending 2,056 2,274 2,274 2,274
SUBPROGRAM SUMMARY

} SPA.17.2
= DIVISION |

Contact: Joyce Goldsmith, Clerk of the Court
Phone: (520) 628-6954

Subprogram Mission:

To provide an independent and accessible intermediate appel late
court.

Subprogram Description:

Division Il of the Court of Appeals reviews al matters properly
appesaled from the Superior Court, except crimina death penaty
cases. Division Il convenesin Tucson and encompasses the
counties of Cochise, Gila, Graham, Greenlee, Pima, Pinal, and
Santa Cruz. Division Il consists of a Chief Judge and two
departments, with three judges each.
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Funding and FTE Amounts: ($ Thousands) - Averageyearsin service 8 8 8 8
FY 1999  FY 2000 FY 2001 . Countieswith adoption records with Cl 15 15 15 15
Actua Estimate Estimate coverage
Genera Funds 3,145.0 3.242.1 3,356.4 . gla_sn?gually certified/recertified through 43 38 55 55
Other Appropriated Funds 0.0 0.0 0.0 . Clscertified (end of year) 56 7 7 7
Other Non Appropriated Funds 0.0 0.0 0.0 . ) ) . )
Federal Eunds 00 00 00 €& God 2 Toasss Clsto provide high quality service.
FY 1998 FY 1999 FY 2000 FY 2001
Program Total 31450 32421 3,3%4 Performance Measures Actual Actud  Expected Expected
FTE Positions 36.0 36.0 37.0 . Casesopened 237 214 255 255
Subprogram Goals and Performance M easures: - Casesdosed 01 18 10 170
. Average cost of asearch (dollars) 181 117 117 117

€ God 1 Toprovidefair and expeditious determination of

L . . . Average hours per search 72 4.9 4.9 4.9
cases. (Court activity is difficult to project; estimates Percent of customers that rate Cl service % % % %
are based on FY 1999 activity level. Cases pending " asprofessional
are as of 6/30.) . .

€ God 3 Toincrease public awareness of the program for the
FY 1998 FY 1999 FY 2000 FY 2001 I I i i
Performance Measures A haa rostel Expeed purpose of informing the public of the option of
- conducting a search.
Al casesonfile 2436 2411 2411 241
All cases terminated 1224 1146 1146 1146 Frioes Fy1989 Fy2000  Fy 2001
_ Performance Measures Actual Actual  Expected Expected
Cases pending 1212 1,265 1,265 1,265 . Inquiries by persons seeking program 871 1,878 1,130 1,130
information
SPA.18 PROGRAM SUMMARY
CONFIDENTIAL INTERMEDIARY SPA19 PROGRAM SUMMARY
Contact: Torin Scatt, Program Manager PRIVATE FIDUCIARY CERTIFICATION
Phone: (602) 364-0357 Contact: Catherine Robbins, Program Manager
A.RS. 8134 Phone: (602) 364-0386
o A.R.S. 14-5651
Program Mission:
To train and certify Confidential Intermediaries (Cls) to facilitate Program Mission:
contact between adoptees or adoptive parents and birth parents To certify private fiduciaries who are court appointed to serve
while protecting court and agency records and anonymity of those incapacitated persons, protected persons, and decedent estates.

who desireit. o
Program Description:

Program Description: A.R.S. 8 14-5651 requires that private fiduciaries who are appointed

The program provides for a Cl, as specified by the court, to act as by the Superior Court be certified by the Supreme Court. The
liaison between an adoptive parent, guardian or an adoptee or a program trains and certifies private fiduciaries digible for court
birth parent in establishing contact between them. The Supreme appointment as guardians, conservators, and personal
Court has adopted rules and procedures to implement and operate representatives. The program devel ops and enforces the rules and
the program, establishing fees, training and standards of conduct for policies necessary to implement A.R.S. § 14-5651. Program
Cls. The program facilitates contact for those who desireit, while functionsindude: initiad and biennia training, submitting
protecting confidentiality of those who desire their adoption records fingerprints for criminal history background checks, maintenance
to remain sealed. and distribution of aregistry, receiving and processing reports of
) $Th ’ complaints, conducting i nvestigations, coordinating disciplinary
Funding and FTE Amounts: ($ Thousands) proceedings, and enforcing sanctions. Operations are governed by
Fri196  FY2000  FY 2001 administrative rules, Administrative Order and statutes. Since this
Actual Estimate Estimate . . . s e .
program was just implemented in FY 1999, it is difficult to project
General Funds 0.0 0.0 0.0 estimates for some of our performance measures.
Other Appropriated Funds 81.0 194.3 196.0 )
Other Non Appropriated Funds 00 00 00 Funding and FTE Amounts: ($ Thousands)
FY 1999  FY 2000 FY 2001
Federal Funds 0.0 0.0 0.0 Actual Estimate Estimate
H‘ogram Total 81.0 194.3 196.0 Genera Funds 0.0 0.0 0.0
FTE Positions 15 15 15 Other Appropriated Funds 36.1 199.0 199.0
Other Non Appropriated Funds 0.0 0.0 0.0
Program Goals and Performance M easures:
Federal Funds 0.0 0.0 0.0
€ God 1 Torecruit, train, certify, and retain experienced Program Total 36.1 199.0 199.0
confidential intermediaries. FTE Positions 13 13 13
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actud  Acual  Expected Expected Program Goals and Performance M easures:
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€& God 1 Toprovideinitial and biennia training to applicants
seeking private fiduciary certification.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected Expected

. Contact hours of training NA 3,766 2,400 1,200

. Percent who rate the training "above NA NA 85 0
average' or "better”

. Perform statewide training needs NA NA Done NA
assessment

& God 2 Topromptly processand review certification
applications and reports for issuance, renewal or
denial of certification.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual  Expected Expected
. Applications received NA 362 80 80
. Cetificationsissued NA 251 78 78
. Denied certifications NA 1 2 2

€ God 3 Toprocesscomplaintsand conduct impartial
investigations of allegations of misconduct by
private fiduciaries which result in corrective actions
or sanctions for the enforcement of statutes, Arizona
Supreme Court administrative rules and orders, and

the Code of Conduct.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actual  Expected Expected
. Complaints received NA 4 24 24
. Investigations NA 0 12 12
. Disciplinary actions NA 0 5 5

4 God 4 Tomaintainacurrent registry on the Internet of
certified public fiduciaries and to make thislist
available to the court community and public.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual  Expected Expected
. Average number of business days from NA 2 2 2
certification or renewal until posted on the
Internet
SPA.20 PROGRAM SUMMARY

POST CONVICTION RELIEF (PCR)

Contact: Mike DiMarco, Budget Director
Phone: (602) 542-9328
Laws 1996, Ch. 7, 7th Spec. Session

Program Mission:

To provide reimbursement to counties for state-funded
representation of indigent defendantsin first-time capital post
conviction relief proceedings.

Program Description:

Laws 1996, Chapter 7, 7th Special Session provides that all indigent
prisoners under a capital sentence are entitled to the appointment of
counsdl to represent them in the state PCR proceeding and requires
the Supreme Court to appoint this counsdl after the mandate
affirming the defendant's conviction and sentenceisissued. This
legidation establishes aflat fee of $7,500 to be paid to appointed
counsdl in afirst state PCR proceeding unless the counsdl is
employed by a publicly funded office. The Supreme Court is
required to reimburse the county, upon certification by the county
that the amount is owed.

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
General Funds 251 150.0 150.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 25.1 150.0 150.0
FTE Positions 0.0 0.0 0.0

Program Goalsand Performance M easures:

€& God 1 Toprovidefor reimbursement of vaid post-
conviction relief proceedings.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actud  Expected Expected

. Claims processed 0 2 20 20

* 6 6 6 o o
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AGENCY/PROGRAM SUMMARY

LEGISLATIVE COUNCIL
Michael Braun, Executive Director LCA
Contact: Beth Wineland, Legal Research Analyst
(602) 542-4236

€ Goa 2 Toincrease awvareness of Legidlative Council's
functions among legislators, legislative staff, state
agencies and lobbyists.

FY 1998 FY 1999 FY 2000 FY 2001

A.R.S. 41-1301 to 1307

Agency/Program Mission:

To provide quality legal, research, computer and administrative
services to the Arizona Legislature.

Agency/Program Description:

The Legidative Council staff performs the following core functions:
drafting of legidative bills, memorials, resolutions and amendments;
review and possible revision of each legidative enactment for
technical corrections prior to publication of the Arizona Revised
Statutes; enrolling and engrossing of bills and processing of
legidative journals; conducting legal and public policy research;
and operation of the legidative computer system.

Funding and FTE Summary: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actua Estimate Estimate
Genera Funds 3,540.3 5,613.4 4,273.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federd Funds 0.0 0.0 0.0
Operating Funds Subtotal 3,540.3 5,613.4 4,273.0
Capital Funds 0.0 0.0 0.0
Agency Total 3,540.3 5,613.4 4,273.0
FTE Positions 50.0 50.0 50.0

Agency/Program Goals and Performance M easur es:

€ Goa 1 To providetimely and accurate processing of all work

Performance Measures Actud  Actud  Expected Expected

. Percent of survey respondents indicating NA 9 97 100
awareness of LC's bill drafting function

. Percent of survey respondents indicating NA 85 20 95
awareness of LC's legal research function

. Percent of survey respondents indicating NA 59 70 85
awareness of LC's non-legal research
function

€ Goal 3 Toincreasethe comfort level of al legislative
computer users through training and support.

FY 1998 FY 1999 FY 2000 FY 2001

products.
FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual  Expected Expected

. Percent of positive survey ratings regarding NA 90 94 98
accuracy of bill drafting

. Percent of positive survey ratings regarding NA 9 96 98
timeliness of bill drafting

. Percent of positive survey ratings regarding NA 88 92 96
accuracy of legal research

. Percent of positive survey ratings regarding NA 89 92 96
timeliness of legal research

. Percent of positive survey ratings regarding NA 86 92 96
accuracy of non-legal research

. Percent of positive survey rating regarding NA 92 94 96

timeliness of non-legal research

Performance Measures Actua Actual  Expected Expected

. Percent of legislative computer users NA 79 84 88
indicating training is helpful

. Percent of positive survey ratings regarding NA 83 86 20
accuracy of computer help desk

. Percent of positive survey ratings regarding NA 82 86 90

timeliness of computer help desk

® 6 6 6 o o
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AGENCY/PROGRAM SUMMARY
DEPARTMENT OF LIBRARY, ARCHIVES

AND PUBLIC RECORDS

Gladys Ann Wells, Director LAA
Contact: Mary Johnson, Deputy Director

(602) 542-4035

A.R.S. 41-1331 et. seq.

Agency/Program Mission:

The Department serves the Arizona Legislature and Arizonans,
providing public access to public information, fostering
historical/cultural collaborative research, information projects and
ensuring that Arizona's history is documented and preserved.

Agency/Program Description:

The Department of Library, Archives and Public Records provides
information services as authorized in Arizona Revised Statutes 41-
1331 through 41-1352. Research and reference services are
provided in the subject areas of law, government, genealogy, and
Arizoniana. Consultant services are offered to public librariesto
strengthen county and locdl library services, and to government
agencies of the cities, counties, and state to assist them in the
management of official records. State grants for public libraries and
other authorized services are administered and monitored. Special
library and information services are offered for anyonewho is
unable to read or use standard printed materials as a result of
temporary or permanent visua or physical limitations. Public
records are identified, preserved, and disposed through archival
retention programs. Exhibits are created to educate the public
regarding government-related history and the legidlative process.
These services are provided through the six divisions of the
Department which are asfollows. Archives and History, Braille and
Taking Book Library, Library Extension, Museum, Records
Management, Research Library and State Law Library.

Funding and FTE Summary: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actua Estimate Estimate
Genera Funds 6,519.0 6,993.4 7,122.2
Other Appropriated Funds 0.0 431.6 452.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Operating Funds Subtotal 6,519.0 7,425.0 7,574.2
Capital Funds 0.0 0.0 0.0
Agency Total 6,519.0 7,425.0 7,574.2
FTE Positions 122.1 128.1 129.1

Agency/Program Goals and Performance M easures:

¢ Goa 1 To provideaccessto public information viain-person
contacts, telephone contacts, fax, e-mail, and written
requests.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actud Actud  Expected Expected

. Percent of collection in online catalog NA 50 70 80

. Questions answered, consultations, and NA 230,681 245535 254,063
field work

. Percent of satisfied customers NA 85 20 20

¢ Goa 2 To preserve Arizonamaterials through cataloging,
repair, digitization, microfilming and conserving and
fragile documents and photographs

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actua Actual  Expected Expected

. Materias preserved NA 665015 732,762 804,446
. Materidsdigitized NA 3,731 250,010 275,000
. Percent of Megargee collection conserved NA 33 38 50
. Titles cataloged NA 419239 72,652 74,521
. Direct preservation assistance NA 728 793 848
. Percent of satisfied customers NA 85 90 95
. Percent of records meeting standard NA 100 100 100

€ Goal 3 Toconduct activities that create and encourage
collaboration among Arizona's cultural institutions.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected  Expected

. Indtitutions participating in collaborative NA 1,268 1,336 1,408
activities

. Number of programs conducted NA 157 164 167

. Program attendees NA 7,723 8,381 8,904

. Percent of customers satisfied NA 80 90 95

€ Goa 4 To provideinformation services for Legislators,
legidlative staff and Legislative agencies

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual  Expected Expected

. Questions answered and members consulted NA 1,003 1,114 1,296

. Records stored (boxes) NA 940 1,032 1,134

. In-service training and orientation sessions NA 25 35 44

. Program attendees NA 222 277 302

. Percent of customers satisfied with training NA 80 20 20
sessions

® 6 6 6 ¢ o

. Materialsloaned NA 738,748 750,014 771,670
. Recordsretrieved NA 34272 36,747 39,022
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AGENCY/PROGRAM SUMMARY

LOTTERY

Geoffrey Gonsher, Executive Director
Contact: Pam Scharon, Budget Administrator
(480) 921-4489

A.R.S. 5-501

LOA

Agency/Program Mission:

To maximize revenue through innovative and entertaining lottery
productsin order to support Arizona programs for the public
benefit while maintaining the dignity of the State of Arizona.

Agency/Program Description:

The Arizona Lottery was established to maximize revenue dedicated
to various beneficiaries through statutory formulas (A.R.S. 5-501).
With an advisory commission and an Executive Director appointed
by the Governor overseeing operations, the Lottery works with a
retailer network and markets techniques to encourage playersto
participate in innovative, entertaining and rewarding games.

Funding and FTE Summary: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actua Estimate Estimate
General Funds 0.0 1,500.0 0.0
Other Appropriated Funds 25,329.0 39,486.6 38,346.5
Other Non Appropriated Funds 144.4 134.0 134.0
Federal Funds 0.0 0.0 0.0
Operating Funds Subtotal 254734 41,1206 38,4805
Capital Funds 42.0 27.6 30.8
Agency Total 255154 41,1482 38,5113
FTE Positions 121.0 123.0 125.0

Agency/Program Goals and Performance M easur es:

¢ Goa 2 Tomonitor and improve licensing, investigation and
collection procedures.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actual  Expected Expected
. Percent of retailers with delinquent accounts 112 57 45 38
. Vaue of delinquent accounts for active 166,676 13,689 8,000 4,000
retailers ($)
. Vaue of delinquent accounts for canceled 505,333 451,442 340,000 280,000
retailers ($)
. Tota NSFs (non-sufficient funds) collected 425,000 305,736 225,000 150,000
(©)]
. Percent of licensees with disciplinary action NA 26 22 20
. Number of compliance inspections NA NA 1,000 1,500
conducted
¢ Goal 3 Toimprove agency communication methods.
FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actud  Expected Expected
. Average "hits' per month on the Internet 1,154,82 1,693,01 2,000,00 3,000,00
website 9 5 0 0
. Total public attendance at promotional NA 1,380,00 1,805,00 1,985,50
events 0 0 0
. Average number of calls received per 289,015 277,985 290,000 290,000
month on automated winning numbers line
. Average number of call received per month NA NA 150 200

on the compulsive gambling crisis hotline

¢ Goa 4 Toimprove agency efficiency through automation
and technology.

FY 1098 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actud  Expected Expected
. Percent of time on-line game system 99.1 99.2 99.3 99.3
operates without error
. Percent of time instant ticket validation 98.5 98.7 98.8 98.8

system operates without error

¢ Goa 5 Toensurethat Lottery retailers, employees and the
general public are given courteous, efficient and
responsive service.

FY 1998 FY 1999 FY 2000 FY 2001

L . east Actud Actud  Expected Expected

€ Goa 1 Tomaximizemoniesreturned to the State. Performance Measures au o pecied Bxped
. Percent of retailers expressing overall NA NA 45 50
FY 1998 FY 1999 FY 2000 FY 2001 satisfaction with Lottery services
Performance Measures Acud  Acud  Expected Expected . Percent of lottery employees expressing NA NA 50 60
. Instant ticket sales (millions) 1084 1094 1110 1110 overall job satisfaction
. On-inesaes (millions) 1423 158.8 134.0 134.0 . Percent_ of generd public indicating positive NA NA 50 55
- perception of the Lottery
- Sdesal games (millions) 2507 2682 2450 2450 . Number of individuals utilizing compulsive NA NA 40 50
. Total dollars returned to the State (millions) 78.0 82.9 64.7 64.7 gambling treatment services funded by the
Lotter
. Percent of sales put into prizes 533 53.7 54.5 54.5 y
. Total Instant Ticket Vending Machine 17.0 17.2 175 18.0
(ITVM) sdles (millions) LA L SN SR AN 4
. Average salesper ITVM ($) 76,923 77,828 79,185 81,448
. ITVM sdesas apercent of instant ticket 15.7 15.7 15.8 16.2
sdles

. Number of winnersall games (millions) 24.2 24.7 251 252
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AGENCY/PROGRAM SUMMARY
OFFICE OF THE OMBUDSMAN-CITIZEN

AIDE

Patrick Shannahan, Ombudsman-Citizens Aide 0OBS
Contact: Patrick Shannahan, Ombudsman-Citizens Aide
(602) 277-7292

¢ Goa 2 Torespond to citizen complainantsin atimely

A.R.S. 41-1371 €t. seq.

Agency/Program Mission:

To improve the effectiveness, efficiency and responsiveness of Sate
government by receiving public complaints, investigating the
administrative acts of State agencies and, when warranted,
recommending fair and appropriate remedy.

Agency/Program Description:

The Office of the Ombudsman-Citizens' Aideis afive person
independent agency in the legidative branch of Arizona State
Government. The Office receives citizen complaints about the
administrative acts of state agencies. The Office investigates citizen
complaints and, when they are justified, works with the complainant
and agency to help them resolve the problem in a mutually
agreeable manner. Although the Office cannot change an agency's
decision nor direct it to take action, it can make findings and offer
recommendations to the agency. The Office also helps citizens
resolve problems by providing information, referrals and other types
of informal assistance. The Office provides reports of its activities
to the legidature, governor and public.

Funding and FTE Summary: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actua Estimate Estimate
Genera Funds 306.7 351.9 353.5
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federd Funds 0.0 0.0 0.0
Operating Funds Subtotal 306.7 3519 3535
Capital Funds 0.0 0.0 0.0
Agency Total 306.7 351.9 353.5
FTE Positions 5.0 5.0 5.0

Agency/Program Goals and Performance M easur es:
¢ Goa 1 To helpmore citizensredresstheir legitimate

grievances with state agencies.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actud Actud  Expected Expected

manner.
FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual  Expected Expected
. Percent of initial responses to requests for 98 99 97 97

information made within two business days
. Percent of investigation notices to 100 100 100 100

complainants within 30 days
. Percent of investigations completed within 57 67 70 70

three months

€ Goal 3 To prevent recurrence of similar complaints by
identifying and correcting patterns of undesirable
administrative practices.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual  Expected Expected
. Percent of recommendeations accepted by 97 100 95 95
agencies

€ Goal 4 To provide courteous, accurate, timely and impartial
serviceto citizens.

FY 1998 FY 1999 FY 2000 FY 2001
Performance Measures Actual Actud  Expected  Expected

. Individuals assisted 1,530 2,570 2,700 3,000

. Percent of citizens responding "agree" or NA 98 20 20
"strongly agree" to courtesy question on
survey

. Percent of citizens responding "agree" or NA 92 90 90
"strongly agree" to accuracy question on
survey

. Percent of citizens responding "agree" or NA 86 20 20
"strongly agree" to timeliness question on
survey

. Percent of citizens responding "agree" or NA 97 90 90
"strongly agree" to impartiality question on
survey

* 6 0 0 0 o
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AGENCY/PROGRAM SUMMARY

STATE PERSONNEL BOARD

Judy Henkel, Executive Director PBA
Contact: Judy Henkel, Executive Director
(602) 542-3888

€ Goa 2 To ensure customer/client satisfaction with process.

FY 1998 FY 1999 FY 2000 FY 2001

A.R.S. 41-782, 41-785, 38-531 €t. seq.

Agency/Program Mission:

To provide an efficient and impartial hearing process while
carrying out its statutory mandate to hear and review disciplinary
appeals and whistleblower complaints filed by state employees,
former state employees, and other individuals referenced in the
Statute.

Agency/Program Description:

The Personnel Board is responsible for hearing and reviewing, via
an administrative hearing process, appeals filed by state employees
who have been dismissed from state service, suspended for more
than 40 working hours, or demoted resulting from disciplinary
action. The board aso hears and reviews complaints filed under the
whistleblower statute. Under the direction of the presiding hearing
officer, the proceedings are conducted on an informal basis through
the taking of direct testimony, the cross examination of witnesses,
and the admission of evidence. A record of the proceedingsis taken
and made available, upon request, to hearing officers, board
members, and parties to the appeal. The hearing officer determines
the facts based on the evidence presented and makes a
recommendation regarding discipline to the board. Board members
are subsequently provided with case information so they may
determine proper discipline.

Funding and FTE Summary: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actua Estimate Estimate
General Funds 331.2 396.4 402.8
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Federa Funds 0.0 0.0 0.0
Operating Funds Subtotal 331.2 3964 402.8
Capital Funds 0.0 0.0 0.0
Agency Total 331.2 396.4 402.8
FTE Positions 3.0 35 35

Agency/Program Goals and Performance M easures:

¢ Goal 1 To provide state agencies and employees/citizens with
afair and efficient administrative hearing process.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actud  Expected  Expected
. Appeas/complaints filed 101 92 101 101
. Hearing days 1495 141 155 155
. Average days from receipt of an 250 207 100 80
appeal/complaint until the board issues a
final order
. Average cost of an appeal/complaint 1,165 1,097 1,165 1,235
(dollars)

Performance Measures Actual Actual  Expected Expected

. Number of cases appealed to Superior Court 6 6 6 6

. Number of cases remanded from court 1 1 1 1

. Percent of customers rating service as NA NA 95 97
satisfactory

* 6 6 6 o o
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AGENCY SUMMARY
STATE RETIREMENT SYSTEM

LeRoy Gilbertson, Director RTA
Contact: Anthony Guarino, Deputy Director
(602) 240-2077

Agency Mission:

To contribute toward its members' long-term financial security by
providing retirement, disability, survivors and health insurance
benefits; and by counsding and disseminating information to its
members.

Agency Description:

The Arizona State Retirement System provides pension and other
benefits for employees of mast public employersin Arizona,
including public schools, most local and county governments, and
the State of Arizona. As of June 30, 1998, the ASRS had
approximately 170,864 active (working and contributing) members,
58,857 inactive members, 53,583 retired members and 3,093
disabled retirees. The Arizona Retirement Fund has a market value
of approximately $20 billion.

Agency Summary: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actual Estimate Estimate
» MEMBER SERVICES 4,190.4 4,920.9 5,043.0
3 ADMINISTRATION AND 6,417.8 87588  10,905.1
SUPPORT
INVESTMENT 14,153.7 15,3705  16,557.0
MANAGEMENT
Capital Funds 0.0 0.0 0.0
Agency Total 24,7619  29,050.2  32,505.1
Funding and FTE Summary: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actual Estimate Estimate
General Funds 0.0 600.0 4,200.0
Other Appropriated Funds 9,097.7 13,6194 12,287.8
Other Non Appropriated Funds 15,664.2  14,830.8 16,017.3
Federal Funds 0.0 0.0 0.0
Operating Funds Subtotal 24,7619  29,050.2 32,505.1
Capital Funds 0.0 0.0 0.0
Agency Total 24,7619  29,050.2  32,505.1
FTE Positions 124.0 142.0 145.0

Agency Goalsand K ey Performance M easures:

€ God 1 Toexceed customer expectationsfor benefit
administration and counseling, education,
information, and communication services through
efficient and effective administrative practices.

FY FY FY FY
Key Performance Measures 1998 1999 2000 2001
. Percent of overall member 71 80 85 90
satisfaction with ASRS telephone
services

. Percent of overall member NA 80 85 20
satisfaction with the benefit estimate
process

. Percent of overall member NA 95 95 95

satisfaction with pre-retirement
counseling sessions

. Percent of overall member NA 92 95 95
satisfaction with pre-retirement
seminars

. Percent of overall member NA 81 85 0]
satisfaction with the service purchase
process

. Percent of overall member NA 93
satisfaction with the retirement
application process

. Percent of overall member NA 95 95 95
satisfaction with the retirement
benefit payment process

. Percent of overall member NA 80 85 ]
satisfaction with the health insurance
program

. Percent of overall member 75 83 85 ]
satisfaction with the ASRS quarterly
newdetter

€ God 2 Toenhancethe safety and security of retirement
system assets, minimize risk and maximize
investment return through prudent, efficient and
effective investment management.

95 95

FY FY FY FY
Key Performance Measures 1998 1999 2000 2001
. Actuarial investment return (percent) 16.2 >8 8 8
. Funded status (percent) 1186 >100 100 100
. Excessearnings cost of living Yes Yes Yes Yes
adjustment
. Percent increase in contribution rate none none none <5
RTA.1 PROGRAM SUMMARY

MEMBER SERVICES

Contact: Donna Buelow, Assistant Director
Phone: (602) 240-2158
A.R.S. 38-755

Program Mission:

To serve members through retirement, health insurance, long term
disability benefit administration, and counsding and education
Services.

Program Description:

The Member Services Program administers ASRS benefits,
responds to member inquiries pertaining to benefits, counsels
members regarding their benefits and status, and communi cates with
members on retirement issues.
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Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
Genera Funds 0.0 0.0 0.0
Other Appropriated Funds 2,258.3 4,920.9 5,043.0
Other Non Appropriated Funds 1,932.1 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 4,190.4 4,920.9 5,043.0
FTE Positions 50.0 56.0 59.0

ThisProgram Containsthe Following Subprograms:
» Benefit Services
» Advisory Services
» Headth Insurance
» Long-term Disability
» Externd Affairs

SUBPROGRAM SUMMARY

BENEFIT SERVICES

Contact: Donna Buelow, Assistant Director
Phone: (602) 240-2158

Subprogram Mission:

To administer ASRS benefitsin an accurate and timely manner.

Subprogram Description:

The Benefit Services subprogram is responsible for administering
ASRS benefits, induding retirement and survivors benefits, and
forfeitures of ASRS contributions. Approximately 3,000 members
retire annually, and an additional 9,000 apply for survivors benefits
or withdrawal of contributions.

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
Genera Funds 0.0 0.0 0.0
Other Appropriated Funds 473.6 606.2 606.2
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 473.6 606.2 606.2
FTE Positions 0.0 0.0 0.0

Subprogram Goals and Performance M easures:

€ God 1 Toidentfy and exceed member expectations and
provide timely and quality benefits payable services.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected  Expected
Percent of initial retirement benefit NA 91 95 95
checks distributed within 60 calendar

days of retirement date

SUBPROGRAM SUMMARY

ADVISORY SERVICES
Contact: Donna Buelow, Assistant Director
Phone: (602) 240-2158
A.R.S. 38-756

Subprogram Mission:

To counsd and coor dinate service transactions on behal f of
members regarding retirement and related matters.

Subprogram Description:

The Advisory Services subprogram provides counseling for
members at various locationsin two forums. Educational seminars
are held in various | ocations throughout Arizona. Topicsin thisfull-
day seminar include: the ASRS organization and functions; benefits
available through the ASRS; and social, psychological, and legal
aspects of retirement and aging. ASRS benefit advisors are available
at the Phoenix and Tucson ASRS | ocations to meet with members
on anindividua basisin order to provide specific benefit
information and to assist in the retirement process. Benefit
Advisors also travel throughout the state to serve locations that are
convenient for the membership. Benefit Advisors respond to
telephone inquiries and coordinate service transactions, such asthe
re-purchase of forfeited service credit, on behalf of members.

Funding and FTE Amounts: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actual Estimate Estimate
Genera Funds 0.0 0.0 0.0
Other Appropriated Funds 910.8 1,165.8 1,165.8
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 910.8 1,165.8 1,165.8
FTE Positions 45.0 52.0 55.0

Subprogram Goals and Performance M easures:

€ God 1 Toidentify and exceed member expectations for
timely and quality responses to inquiries, benefit
service requests, individual counseling, off-site
seminars, and annua benefit statements.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected  Expected
Response time (seconds) to telephone 45 45 45 45
inquiries
Business days to acknowledge service 5 5 5 5
requests
Percent of time scheduled service 80 80 90 100
commitments are met

RTA.1.3 SUBPROGRAM SUMMARY :

HEALTH INSURANCE
Contact: Donna Buelow, Assistant Director
1 Phone: (602) 240-2158
i ARS. 38-782
Subprogram Mission:

To administer a health insurance program for retired and disabled
membersin a manner that provides a framework to offer
affordable coverage.

Subprogram Description:
The Health Insurance subprogram has established contractual
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relationships with medical and dental insurance carriersto provide
health insurance coverage for retired and disabled members of the
severa gtate retirement plans. The Health Insurance subprogram is
designed to provide coverage that is both coordinated and not
coordinated with Medicare.

Funding and FTE Amounts: ($ Thousands)

FY 1999 FY 2000 FY 2001

Actual Estimate Estimate
Genera Funds 0.0 0.0 0.0
Other Appropriated Funds 386.5 494.7 494.7
Other Non Appropriated Funds 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 386.5 494.7 494.7
FTE Positions 0.0 0.0 0.0

Subprogram Goals and Performance M easures:

€ God 1 Toextend the availability of both managed care and
freedom of choice options.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected Expected
Counties where managed careis 11 13 8 8
available

RTA.1.4 SUBPROGRAM SUMMARY ;

LONG-TERM DISABILITY
Contact: Donna Buelow, Assistant Director
! Phone: (602) 240-2158
i ARS 38781

Subprogram Mission:
To administer along-termdisability (LTD) programfor active

membersin a manner that provides the framework to offer
disabled membersfinancial protection, rehabilitation, and a plan

for re-employment.
Subprogram Description:
The LTD subprogram provides two-thirds of amember's salary in

the event of disability. This amount is subject to reduction based on
the recipient's workers compensation and social security benefits.

Funding and FTE Amounts: ($ Thousands)
FY 1999 FY 2000 FY 2001
Actual Estimate Estimate
Genera Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 2,035.2 2,157.3
Other Non Appropriated Funds 1,932.1 0.0 0.0
Federal Funds 0.0 0.0 0.0
Program Total 1,932.1 2,035.2 2,157.3
FTE Positions 0.0 0.0 0.0

Subprogram Goals and Performance M easures:

€ God 1 Toidentify and exceed member requirements for
timely and quality LTD services.

FY 1998 FY 1999 FY 2000 FY 2001

Performance Measures Actual Actual Expected  Expected
Number of months needed to determine 6 6 6 6
digibility

SUBPROGRAM SUMMARY
EXTERNAL AFFAIRS

C